
 

 
 

APPROVED 
BUDGET ADVISORY BOARD MEETING 

CITY OF FORT LAUDERDALE 
VIRTUAL MEETING 

JANUARY 20, 2021 – 6:00 P.M. 
 

 
  10/2020 through 9/2021 
  Cumulative Attendance 
Board Member Attendance Present Absent 
Brian Donaldson, Chair P 3 0 
Jeff Lowe, Vice Chair P 3 0 
Ross Cammarata P 3 0 
Catherine Graham P 3 0 
Michael Marshall A 1 2 
A. Abidemi Oladipo P 2 0 
Prabhuling Patel P 3 0 
Adam Sabin P 3 0 
Johnnie Smith P 3 0 
Christopher Williams P 2 1 

 
Also Attending 
Chris Lagerbloom, City Manager 
Laura Reece, Budget Director 
Susan Grant, Finance Director 
Diane Lichenstein, Budget Manager 
Yvette Matthews, Assistant Budget Manager 
Parth Patel, Budget Analyst 
Charmaine Crawford, Budget Department and Board Liaison  
Jamie Opperlee, Prototype Inc. Recording Secretary 
 
 
Communications to the City Commission 
 
None 
 
 
 
Purpose:  To Provide the City with input regarding the taxpayers’ perspective in the 
development of the annual operating budget; to review projections and estimates from 
the City Manager regarding revenues and expenditures for upcoming fiscal year; to 
advise the City Commission on service levels and priorities and fiscal solvency; and to 
submit recommendations to the City Commission no later than August 15 of each year 
regarding a budget for the upcoming fiscal year. 
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I. Call to Order 
 
The meeting of the Budget Advisory Board was called to order at 6:01 p.m.   
 
II. Roll Call 
 
Roll was called, and it was determined a quorum was present.   
 
III. Approval of Meeting Minutes 

A. November 18, 2020 
 
Motion made by Ms. Graham, seconded by Mr. Lowe, to approve the minutes of the 
Board’s November 18, 2020 meeting.  In a voice vote, motion passed unanimously.  
 
IV.   Floor Open for Neighbor Input 
 
None 
 
V. Old Business 

• Update on Non-Profit Organization Grant Application Process 
 
Chair Donaldson had attended the conference meeting when the Board’s Communication 
to the Commission regarding the non-profit grant process was discussed.  The 
Commission indicated they would discuss the process during their goal setting session 
on  January 29.  After that meeting, Chair Donaldson and Ms. Reece would report back 
to the Board.  
 
Ms. Reece reported Parth Patel and Yvette Matthews had contracted with a vendor and 
worked to get a working electronic system for grant applicants to submit their applications.  
Ms. Matthews showed Board members the City’s webpage where non-profits could go to 
complete the application process.   
 
Ms. Matthews said on January 29, Board members would receive an email from 
Submittable providing them with log on credentials to let them know that applications had 
been submitted.  She explained how Board members would use the website to review 
and score the applications.  She requested Board members complete the reviews by 
February 10.  Staff would then create a list of the applications and their scores.  So far, 
they had received over 100 draft applications, so she anticipated quite a few applications. 
 
Ms. Reece said there would be two meetings dedicated to the BAB reviewing the 
applications.  Based on the number of applications that were submitted and what the 
Commission’s priorities were, staff would meet with Chair Donaldson to determine a 
process that would allow them to complete the review process with two meetings. 
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Ms. Matthews informed Board members that Submittable provided user support through 
the website and could be contacted in many ways.   
 
Chair Donaldson said 18 organizations had received funding for 2021.  He said the 
number of interested organizations was sizeable but they did not know yet how many 
would complete applications by the January 25 deadline.  Ms. Reece said staff would pre-
review the applications to ensure they met the criteria prior to the Board’s review.   
 
Chair Donaldson said since this tied into the City Commission’s goals, he wanted to wait 
until the Commission had their goal setting session on January 29.  He said they would 
need to prioritize which applications they would discuss.  He wished to prioritize the 
highest scores and also those applications with the largest variance in scores.  Ms. Reece 
said the Commission goal setting session should be over by 1 P.M. on January 29.   
 
Mr. Lowe asked what would happen when a BAB member must abstain from ranking due 
to a conflict.  Ms. Matthews explained that the scores would be based on the average of 
the total number of scores submitted.  Chair Donaldson asked that the categories be 
grouped together and Ms. Matthews said Board members could use the filters on the 
website to sort the applications themselves.   
 
Mr. Lowe said some of the agreements extended into 2022 and asked how these 
participants would be viewed.  Ms. Reece said they created multi-year agreements to 
avoid having to bring more agenda items to the City Commission.  She explained that all 
agreements were subject to appropriation, even with an extended contract.  Chair 
Donaldson noted that four of the organizations had contracts through 2022, and Ms. 
Reece confirmed that they would need to submit an application this year. 
 
Chair Donaldson said he and staff would provide Board members with an overview of the 
Commission’s goals on January 29.  Then Board members could begin their reviews, 
which must be completed by February 10. They would meet on February 17 and February 
24 to discuss their rankings. 
 
Mr. Patel asked the total amount to be disbursed and if the Board could recommend 
awarding applicants less than their total request.  Ms. Reece said the Board would make 
its recommendations to Mr. Lagerbloom, who must create a balanced budget for the City 
Commission.  Mr. Lagerbloom guessed that the amount to be awarded would be between 
no funding and $3 million; he wanted to target $2 million.    Chair Donaldson thought the 
Board could create tiers, starting with which applications had priority if they could provide 
$1 million and adding more if there was additional money to award.  
 
Ms. Graham asked about weighting.  Ms. Reece stated they had agreed not to use 
weighting.  Chair Donaldson said if a few came in close in ranking, they would need to 
discuss it and vote to prioritize them. 
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Mr. Cammarata asked if they should consider how much money an organization was 
requesting when ranking them.  He thought they must consider it because if an 
organization requested a large amount, they could not consider providing it.  Ms. Reece 
said they should keep in mind how large a portion of an organization’s total funding the 
request represented. 
 
VI. New Business 

A. Update on Budget Advisory Board Prior Year Recommendations Matrix  
 
Ms. Reece explained that they tracked the recommendations the Board provided to the 
City Commission.  There were two updates: one regarding the non-profit funding process, 
which the Board had just discussed. The second one was regarding the stormwater rate 
structure.  Ms. Reece said the City had a rate structure to remove the stormwater fee 
from the utility bill and onto property tax bills as a special assessment.  They were able 
to move forward to secure financing.  The third update was that the 2021 budget was the 
first year with a balanced budget that did not require ROI from the water sewer and water 
funds. 
 

B. City’s Grants FY 2020 Year In Review  
Chair Donaldson was pleased that they had received $6.2 million of the total $6.3 million 
they had requested.   
 
Ms. Reece said of the 18 pending requests for $56 million, approximately one third was 
from federal grants.   
 

C. Calendar Updates 
i. Wednesday, June 9, 2021 Regular Meeting 

  
ii. Tuesday, June 15, 2021 Joint BAB Workshop with Commission  

(Original date Tuesday, June 1, 2021) 
 

iii. Wednesday, August 11, 2021 Regular Meeting  
 
Chair Donaldson said staff was ensuring that BAB meetings were scheduled prior to key 
meetings with the City Commission. 

 
Mr. Lagerbloom reported Fort Lauderdale was one of 55 cities to participate in a Water 
Infrastructure Finance and Innovation Act [WIFIA] loan process for one of their stormwater 
projects. 

 
VII. Communications to/from the City Commission 
 
None 
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VIII. Board Member Comments 
 
Chair Donaldson thanked Ms. Reece, Ms. Matthews and Mr. Patel for taking the Board’s 
feedback on the non-profit application review.   
 
IX.   Adjourn 
 
Upon motion duly made and seconded, the meeting was adjourned at 7:09 p.m. 
 
 
Minutes prepared by J. Opperlee ProtoType Inc. 
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