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                               July 2019 – May 2020
Members	Attendance	Present	Absent
Dr. Allen Zeman, Chair	P	6		1
Ruchel Coetzee	P	2		1
Maureen S. Dinnen	P	5		2
Wendy Gonsher	P	1		0
Amy Ellowitz, Vice Chair	A	5		2
April Jeff 	P	4		3
Terry Large	P	6		1
Jennifer Lovell 	P	4		3
Dr. Heather Munns 	P	4		3
Tina Jaramillo 	A	4		1
Colleen Lockwood	A	2		2
Sarah Owen DelNegri 	A	6		1
Vickie Melus	A	1		2
Christopher Relyea 	P	7		0
Betty Shelley	A	4		3
Rory Sponsler	P	6		1
Dr. Michele Verdi-Knapp 	P	6		1
Yolanda B. Francis 	A	1		6
Lillian Small	P	3		4

Staff/Guests
Zoie Saunders, Chief Education Officer, City of Fort Lauderdale
Brigitte Chiappetta, Prototype, Inc.
Renee Jaffe, Chief Executive Officer for Early Learning Coalition of Broward County
Pablo Calvo, Director of Community Engagement for Early Learning Coalition of Broward Coalition of Broward County
Lori Canning, Executive Director for Early Learning Language Acquisitions

I. Welcome and Pledge of Allegiance – Dr. Allen Zeman, Chair

This meeting was called to order at 6:38 p.m.

II. Attendance and Roll Call, 18 appointed members; 10 needed for quorum

As of this date, February 20, 2020, 12 of the 10 appointed members were present, which constituted a quorum.

Ms. Jeff advised she spoke with S. Carr as the liaison and scheduled a meeting to speak with the Principal tomorrow.  She is working to get used shoes or undergarments for school-aged children.

Ms. Coetzee indicated she met with Dr. Cheryl Hobbs, the Senior Director for the Summit School, which is an alternative school.  Ms. Hobbs is from Chicago and does not know the landscape here.  Ms. Saunders got the licenses for Ms. Hobbs and Ms. Coetzee is helping to get some inspirational leaders in the community to talk with the school.  Dr. Hobbs is looking to partner with the Aviation Department to get an Aviation course for the children.  

Ms. Dinnen alerted the Board of the response letter put out by the School Board Chair and Superintendent about school closures.  She referenced an article in the Sun Sentinel, which alarmed several people. The School Board Chair and Superintendent wrote a clarification about how this is a regular process of looking at school enrollment every year and no drastic plans were on the horizon.  This was received from their liaison, Mr. Gomez, so she sent him an email and suggested the response be posted in the newspaper because there are hard copy and online readers.  

Chair Dr. Zeman introduced Wendy Gonsher, new member.

Ms. Gonsher has lived in Broward County and Fort Lauderdale for over 45 years.  She started teaching at New River Middle School and opened the Deaf Ed program at New River School and South Plantation High School.  Eventually she became supervisor of the Deaf Ed program and when she retired ten years ago, she was the Director of Fiscal and Data Operations for the School District.  Her focus was aligning resources with kids’ needs.  As she was managing grants and developing the first electronic IEP in the District, she had to focus on kids and not operations.  To continue helping the community she was on the Community Services Board and is excited to be on this Board.  

III. Current Business

· Update and Next Steps on:

City Standards

· Debrief on 2/18/20 Communication to Commission

Ms. Saunders turned this over to Ms. Lovell, as she represented the Educational Advisory Board at the meeting.

Ms. Lovell reported the beginning of the meeting was a downward spiral and the Commission was totally against it. Thankfully, Commissioner Moraitis and Commissioner Sorenson made some great comments to get the other Commissioners on board.

Ms. Saunders advised staff received direction to move forward in developing a Resolution with a couple of caveats; the Resolution would give an expression of support for the academic goals established by Broward County Public Schools and to identify ways in which the City of Fort Lauderdale is supporting education.  She is coordinating with Broward County Public Schools to make sure they are crafting the language and the messaging appropriately. Video can be shared once available.

Chair Dr. Zeman stated the communication was clear and the Board thought grades and learning grades were going to be important and wanted them to be the standards.  It generated a much deeper conversation about the City’s involvement in education and the Resolution is going to be a restatement of that.  

In response to Mr. Sponsler, Ms. Saunders indicated the model being established with the City is a partnership model, so the Board wants to be very intentional about coordinating with Broward County Public Schools for consistency in message and clarity of focus.  The resistance was implementing something without coordination with Broward County Public Schools.

Ms. Gonsher questioned if there is a liaison to this Board from the Broward County Public Schools.

Ms. Saunders indicated she works with several different Cabinet members on projects along with the Cadre Director.  She also works with Leslie Brown, Chief Portfolio Officer, and will be working with Dr. Klausner, head of the Strategic Management Division of Broward County Public Schools.  Dan Gold, Chief Academic Officer has been involved with work they have been conducting around the Aviation Academy.

Dr. Chair Zeman commented that one of the Board’s three Strategic Initiatives last year was to think harder to figure out a way that involved action.  Thousands of students need help in our City who show up unprepared to start Kindergarten. This is a concern and may be a strategic effort for this Board going forward. He welcomed Renee Jaffe, Chief Executive Officer of Early Learning Coalition of Broward County.  

Early-Learning Centers:

· Presentation by Dr. Lori Canning, Executive Director of Early Learning Language Acquisition for Broward County Public Schools

Ms. Canning indicated in addition to the 72 childcare providers in Fort Lauderdale, there are Early Childhood programs at 11 public schools and in addition to the 1,300 VPK students, they have 623 children within the Fort Lauderdale Public School system.   Early Head Start starts babies as early as six weeks old; unfortunately, there are only 80 seats in Broward County,16 of which are in Fort Lauderdale at Westwood Heights Elementary School.  There are three-year old and four-year old classes, then the full day of VPK.  While in the community providers, VPK is funded for three hours; many parents pay for wraparound services or they might pay for the child to be there all day.  Within the school system, they can leverage Title 1 Funds, so a full day program can be provided; children are there for a full day and sometimes there is an extended day where a child might be in Head Start and able to stay from 2:00 p.m. to 6:00 p.m. with the VPK certificate.  Head Start is for the most fragile children in Broward County; comprehensive services are provided including medical services, parent educating, and resources.  With Head Start they are limited to the number of seats in Broward County, but those seats can be moved around based on need.  This year a VPK class is being added at Stephen Foster, because they had one of the highest wait lists in Broward County. They continue to look at the needs, children on the wait list, and then move to meet those needs.  There are 17 kids in a class, 8 in Early Head Start with three adults, 17 in the three-year old class and 20 in the four-year old class with two adults.  

Ms. Coetzee questioned how kids are chosen.

Ms. Canning stated there is an application process.  Parents bring their information and the children are put together over the application process and sorted on how many points they receive in the system.  Based on how many points and if they have incarcerated parents or are foster children, they get so many points and then seats are provided for them.  Reading Pals is once a week for 25 weeks a school year and this program is in four Fort Lauderdale schools.  Innovations for Learning Tutor Mate is where a volunteer calls a first-grade classroom, a student answers, and the volunteer tutors them for a half hour in front of the computer screen and on the phone; this program is in three Fort Lauderdale schools. There are guest reading events, one of which will be on March 5, 2020; a flyer will be sent to Ms. Saunders for distribution.  There is a Countdown to Kindergarten event and Summer Reading Ambassadors as well as Reading Ambassador program where volunteers go to Housing Authorities throughout the summer. They partner with three schools in the City of Fort Lauderdale and with Meals on Wheels to provide food to children throughout the entire summer.  Libraries are built in the Housing Authority Centers and guest readers go out once a week and read to the children while they eat lunch.

Chair Dr. Zeman mentioned the Tamarac Institute in Canada that has reduced poverty in the nation by 20%.  When children do not start school ready to learn, everyone pays the consequence.  The United States is failing in that gap, which turns out to be $5 trillion per year.  The systems approach allows you to start thinking about solutions, some which are affected by Cities.  He will try to find 30 to 40 minutes each month to discuss this.

Ms. Dinnen questioned if they work with the Seagull School.

Ms. Canning advised they have a Teen Parent program and an Employee Childcare program for ages 3, 4, and 5.  There is a licensed childcare center operating on campus.  They do work with Seagull and provide support, but they do not have a VPK program or Head Start; they are based on Workforce funds with the Teen Parent program.  It is all graded, blended funding models, unfortunately, the Early Childhood students do not generate FTE like K-12 students, so they either have to raise money or give grants for support.  While they are not adopting a full school to turn into an Early Learning Center, she thought there should be discussion as to some of the schools with empty classrooms and empty space that could be looked at to see if mini Centers or mini programs could be built within those schools. Many schools have empty space and perhaps that could be explored.

Chair Dr. Zeman indicated they have capacity and so does the City; the City has capacity of space at community centers and other places.  There are community centers all over Fort Lauderdale and recreation centers are not very busy during the day because their constituents are in school.  The Board needs to think differently about how to figure out needs in the system, what the City can provide, what commercial people could provide, and what foundations, States, and Federal could provide.  

Mr. Large thought it was important to help parents teach the child through some kind of free media source.  

Chair Dr. Zeman stated the idea in some instances is that there is a lack of information and in other instances there is an over-abundance of information and other parts of the system need to be honed so they can keep going forward.  The City of Fort Lauderdale gives the Early Learning Coalition $48,000 a year, which is about nine seats and $2.40 per student.  He requested Ms. Canning, Mr. Calvo, and Ms. Jaffe think about what else the City could consider thinking about even if it was something they have not done before.

Mr. Relyea thought money would go a long way towards helping because they have the ideas, a wait list, and capacity, so it seemed best to use this Board to leverage what could be done to improve Early Learning Education and to figure out appropriate funding sources that would fill the need.  He mentioned education partners in the City, namely Universities that have education programs of teaching people how to become professionals and teachers.  Broward College, FAU, and FSU have towers in the City and are untapped partners.  The other idea was that business partners have many perks, whether it be tax breaks, economic incentives, subsidies, etc. and he would like to explore the legality of attaching some sort of obligation to that.

Ms. Jaffe stated they just started meeting with Broward College and are inviting other colleges in the area that offer any kind of technical training or degree training to their next meeting.

Ms. Coetzee advised she has a close relationship with NSU and could help.  She questioned how they could bring down the $5,000 per child.

Ms. Jaffe indicated that is the average cost per child; if you want quality it would cost about $10,000 per child.  

Ms. Canning mentioned Broward College has an initiative called Broward Up.  Arthur Ash has Broward College classes on campus and one vision they have is bringing more Broward College classes directly into some of the schools in the neighborhood.  There is also Kid Vision PreK from WPBT, which is a great tool for parents.

Ms. Lovell suggested they collaborate as a Board, working with people Ms. Canning knows.  She noted when googling education on the Fort Lauderdale website, it brings up EAB meetings.  It would be helpful if Ms. Saunders could work to get a link to different options that parents could look at on the website.

Chair Dr. Zeman requested the Board be expansive in their thinking.  This is an area, birth through 5, where we are significantly aligned to rural communities in Florida.  Not only is this a pervasive problem, it is a bigger problem than it should be.

Ms. Dinnen thought the Board might take their information on a level realizing people do not have access to all the knowledge about Early Childhood.  She suggested taking it to the Greater Fort Lauderdale Alliance or to the Broward Workshop and telling them exactly how they could help.  

Ms. Saunders agreed that partnerships with the Universities is a huge opportunity for the City.  They have coordinated with Broward College and are in the process of finalizing and understanding the Broward Up initiative, which brings training resources to adults in their community where they live and work. There have been conversations with NSU around a project focused on Early Literacy and these are going to be very important partnerships that will continue to evolve.  In terms of adopting a school or Early Learning Center, she challenged the Board to continue thinking about that; there have been some conversations around this concept and how the Board could make it successful.  She noted the website is a priority.

· Presentation by Renee Jaffe, Chief Executive Officer of Early Learning Coalition of Broward County

Ms. Jaffe advised this is a community, Statewide, and National effort. She is from the Early Learning Coalition, which is a 501c3, but they were created in Statute by the Office of Early Learning, which is a State entity. They are the administrators of these dollars and there are three components to their organization. Their vision is to ensure that all children in this County have an opportunity to learn so they can be successful in life.  They want to lead and support families and providers to give those children the best chance to be ready for Kindergarten.  The first component is school readiness, which is generally for low-income families under a certain threshold.  The Childcare Block Grant dollars come from the Federal Government, the State, and local funding; some of the municipalities give money to match.  Fort Lauderdale is very generous and is probably the largest matched donation in the County; their Match Program is just for this County.  

Mr. Calvo clarified that funding from the City of Fort Lauderdale is used 100% within the City for residents and families and there are no administrative costs for any other things from Child Services.

Ms. Jaffe mentioned low income families under a certain threshold and someone working or in training may be eligible. Most of these programs are full day, but there are children in the system who generally have siblings, birth to 5 years old, so they subsidize their aftercare program.  There are about 11,400 children enrolled at any given time and this program is about a $50 million program.  The second component is Voluntary PreK or VPK. There is no real eligibility requirement except that they live in the State of Florida and the child is 4 or 5 years old.  The program is three hours and there are about 7,000 children enrolled at any given time.  There is a school year and summer program, which is generally longer hours because it is compressed.  That program is to prepare children for Kindergarten and for many students it is the first time they are getting any kind of education.  

Mr. Large questioned why VPK is so low in Fort Lauderdale compared to Broward County and if there are less VPK programs in Fort Lauderdale.

Ms. Jaffe stated there are different programs, but it is parent choice.  Throughout the entire County, they enrolled 77% of all four-year-olds in this program and some of the children who do not choose to be in the VPK program are already in care, but privately.  She did not know why the number was lower in Fort Lauderdale. She stated there are not less VPK programs in Fort Lauderdale and noted if children are in Head Start, they might not be in VPK.  They are trying to get that answer.

Chair Dr. Zeman mentioned the important part in the statistics is that someone could not be in VPK because parents are taking care of them or paying for daycare.

In response to Ms. Munns, Ms. Jaffe stated funding is causing the wait list.  They are required to spend 78% of the entire budget on serving children in the school readiness program and they serve upwards of 83% and are currently at 85%.  As far as a deficit with funding and who was filling the gap, she would have to pull the data. The third component is Quality Early Education Services.  There is a team of educators who provide professional development. Last year, they trained 2,300 educators and over 800 educators attended the annual conference. They also do one-on-one coaching and mentoring, inclusion support, and program and child assessments.  There was a financial incentive program where educators are paid directly for continuing education and other professional development opportunities.  Scholarships are also offered for educators who want to go for certain training.  The Assessment Core Class scores were mentioned, and the threshold is 3; Fort Lauderdale is a 4.38, which is in line with the County average.  It was noted the score is going to be moved to a 3.5, so some people would be placed on an improvement plan or they would not be able to participate in this program.

In response to Ms. Saunders, Ms. Jaffe advised there is additional funding to support those schools on an improvement plan.

Mr. Relyea questioned if there is a City with a significantly higher median score than Fort Lauderdale.

Ms. Jaffe stated there are a few; some faith-based providers may have scored a little higher.  Scores are not consistent across the board and data about the VPK program was all over the place.  Ms. Jaffe indicated that readiness is a FLKRS test taken in Kindergarten after VPK.  The test is taken within the first 30 to 45 days of Kindergarten and is used as a baseline and to rate how the VPK provider did.  Only 54% of children in Fort Lauderdale last year were found to be ready and in Broward the number was 58%.  Scores were recently received, and she was able to calculate that Broward went up to 62%, but it is not a real number because the system was changed.  

Chair Dr. Zeman mentioned those are VPK numbers, so the numbers the Board left out last year were City and Countywide for all Kindergartners.  He noted one area where the City of Fort Lauderdale underperformed to the County.

Ms. Jaffe stated they look at completers and pull the others out.  Those who were in VPK do better.  Because there are so many children who come from Child Welfare and are lower income, they have seen a lot of trauma, which is impeding on a child’s ability to learn.  Assessments are important and they want to increase the quality; quality cannot be increased unless a good mental health component is built, which is what they are doing.  They are looking at best practices across the State and are partnering with many different people to do so.  Great books were found on social emotional health and they are hoping to get them in the hands of as many families as possible, so there is a whole library.  This is being launched July 1, 2020. They have a contract/partnership with the School Board, a Kindergarten Ambassador Program to get kids ready for Kindergarten, and they are on a Committee called Broward Reads Together where literacy is promoted across the County.  They do training and have staff at the Gulfstream Early Learning Center and they also have Art eligibility staff there as well.  The City can help by the match funding to increase enrollments.  They hope to start Adopt a Center. They want to increase the home library for school readiness children and want to get the business community involved.  There will be ongoing meetings with municipalities in an attempt to get everyone involved.

Chair Dr. Zeman mentioned one thing discussed last year was to think about City property that might be used to support Early Literacy programs.  To the extent there are parks and community centers, etc. that have open space, one of the needs for City owned space might be to open for childcare providers in the area and for other people who would like to learn about this.  He questioned if there was anything the City Commission could do to advocate.

In response to Mr. Large, Ms. Jaffe advised there are three or four apps they work with for parents. There are so many children with so many barriers to learning.  There is a regular education curriculum, trauma informed care, conscious discipline, and all sorts of different ways to teach a child who has a lot going on.  For some children, the care they receive in a Center is their biggest attachment.  She agreed, parents are a huge part of this and need to learn.  There are some major issues in the Centers that need to be addressed.

Chair Dr. Zeman requested the Board think of ways they want the vision to turn into action.

Joint-Use Parks

		Update on Initiative

Ms. Saunders mentioned an Asset inventory of the playgrounds, green spaces, and recreational areas at 15 schools currently not joint-use parks. There was a conference call with Principals to discuss the initiative and they are now having individual meetings to review the Asset inventory and to explore joint-use possibilities, so they would have an opportunity to help prioritize.  Wherever possible they are looking to tie projects into educational programming at the school, so it could be an extension for students during the school day as well as a great asset to the community after hours. The Staff Working Group will reconvene next month to understand where there might be some short-term opportunities to make joint-use parks available; some will require longer-term planning, as some investment may be required before opening those up. There will also be a stakeholder meeting as indicated in the informational memo where the scope could be shared.

Chair Dr. Zeman commented there are 33 schools Citywide and they want to say Fort Lauderdale has joint-use parks everywhere it makes sense.  He mentioned talking about a brand name and suggested discussing it next month.

Mr. Sponsler questioned if the liaison connection was going to be overburdensome on the Principals.

Ms. Saunders thought the initiative would evolve; there will always be an opportunity to have coordination and alignment, so they are not burdensome on the schools.  The Board needs to make sure they are adding value and not creating more work for the schools.  

· Approve minutes from January 30, 2020 meeting

Page 2 under #2, strike of the ten appointed members present.
Page 8, should read, “Real Men Read”.
Page 2, top paragraph, the actual Sunrise visit is February 27th.
Correct Rachel to Ruchel Coetzee throughout the meeting.
Page 2, Section 3, third line, should be metrics instead of mentors.
Page 2, last paragraph, strike done and insert education framework.
Page 11, 4th paragraph, should read North Fork instead of Northport.
Page 11, 4th paragraph, says running water and it should be sewer line.
Page 11, 6th paragraph, evolve should be enroll.

Motion by Mr. Relyea, seconded by Dr. Verdi-Knapp, to approve the December 19, 2019 minutes as amended.  Motion passed unanimously.  (10-0)

IV. New Business
· EAB School Liaison Introductions

Ms. Coetzee mentioned she already provided an update and she has not received a reply from the other school.

Mr. Sponsler indicated he sent an email from his home to the school and it went to their spam folder.  He thought a call may be necessary prior to sending emails. 

Chair Dr. Zeman indicated he had two meetings; one with an elementary school Principal and another with a middle school Principal and both were overwhelmed and interested.  Many emails were received after that from PTA and SAC with a menu of ways a member of this Board would be able to serve them and learn about fundamentals.  He asked each of the Principals what three obstacles were preventing them from being a great school, which led to a long discussion.  He volunteered to donate something, which one of the schools really needed. Both Principals watch the City Commission meetings and they wanted to talk about parks.  A playground was finished at Bennet Elementary, which residents can use whenever possible. He learned a little about some of the Human Resource policies of the School Board and the Intern Principal Program.  While at Dillard he met the former Principal who happened to be there, the current Principal, and the Intern Principal.  The #1 problem at Dillard is that they cannot find anyone who wants to teach there.  

Ms. Jeff questioned the challenge for teachers.

Chair Dr. Zeman stated that was not discussed, but he hopes to get there because part of helping them is to think about what other schools are doing or something that might help.  Dillard had a PTA last year for the first time in nine years and then the PTA President got sick and they have yet to have a PTA meeting for the year.

Ms. Gonsher commented that has been the case with Dillard from 20 to 30 years ago, it is not an issue of the Principal. The school building was old, and a new Dillard was built around the corner, but they still could not keep teachers.  

Chair Dr. Zeman requested members reach out to their schools and join the PTA.  Our goal is to advise the Commission in ways in which the City can improve education.

Ms. Coetzee mentioned that she is trying to introduce Dr. Hobbs to the community.

· Wise Mind Project Presentation by Dr. Michele Verdi-Knapp

Chair Dr. Zeman advised Dr. Verdi-Knapp’s project is going to be visited by Superintendent Runcie.  Dr. Verdi-Knapp has formed a 501c3 to push this forward.

Dr. Verdi-Knapp indicated this was started because her son was in a classroom that was a challenge for him.  She went in with the intention of giving students calming techniques, as kids are coming in with a lot of social emotional based problems.  Over the summer, she spoke with Laura Duksta, Author, and Norbert Delz, Department Head of Kansa State University, and they created a foundational program called Mindfulness in Minutes. They take these tools and techniques into classrooms and share with the kids.  Since they started, they have been in 57 classrooms, touched 1,325 students, 70 teachers, and ten staff.  Ms. Freeman, the Principal, is onboard and sees the wonderful benefits.  There are three simple tools and techniques to calm, reset, and regulate emotions; it is all about recognizing and acknowledging the triggers.  It takes 20 minutes for the body to get back to a normal state after a stress response.  The school has implemented a five-minute calming guided meditation every morning during morning announcements to start their day.  They also did an ambassador workshop training with 49 children, which they called Mindfulness Influencers.  Many challenges are centered before and after lunch.  They have also partnered with the NSU Art Museum and 100 students went through the Happy Exhibit; another 400 students are going to participate in the Happy Exhibit in a few weeks.

Ms. Duksta stated training was done in two groups; two and a half hour sessions.  The work they are implementing includes a lot of visuals and metaphors that are easy to remember and access. They spoke about courage, leadership, and compassion.  

Chair Dr. Zeman advised the Superintendent is working on a strategy for next year.  It used to be about social emotional learning, but it became social emotional, mindfulness, and self-care after hearing about this program.

Mr. Relyea mentioned the guidance director at his school and noted there is a three-year, five-hour mandated social emotional class coming through as a graduation requirement for high school kids in Broward County schools.

Dr. Verdi-Knapp stated they are trying to implement a culture shift.  She announced Ms. Duksta’s best-selling book, “I Love You More”.
 
V. Staff Update 

Chair Dr. Zeman requested members to bring ideas of actions related to Early Learning.  Call your assigned schools and come back and share stories on your first call or first meeting went.  

VI. Closing

Hearing no further business, the meeting adjourned at 8:35 p.m. The next meeting will be held on March 19. 2020 at City Hall.


[Minutes transcribed by C. Guifarro, Prototype, Inc.]
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