DRAFT
City of Fort Lauderdale
Infrastructure Task Force Committee

June 3, 2019
2:00pm to 5:00pm
Fort Lauderdale City Hall
100 N. Andrews Avenue
8" Floor Conference Room
Fort Lauderdale, FL 33301

MEMBERS PRESENT ABSENT
Marilyn Mammano P 25 1
Ralph Zeltman P 25 1
Peter Partington A 5 1
Roosevelt Walters P 24 2
Fred Stresau P 21 5
Norm Ostrau P 23 1
David Orshefsky P 22 1
Jacquelyn Scott P 10 1
Gerald Angeli P 2 0

Staff Present

Joe Kenney, Assistant Public Works Director-Engineering

Lorraine Tappan, Principal Urban Design Planner, Dept. of Sustainable Development

Meredith Shuster, Senior Administrative Assistant

Roll was called at 2:01 p.m. and a quorum was established.

1. Call to Order:
e Roll Call

2. Approval of Agenda
Motion to approve the June 3, 2019 Agenda with corrections made by Mr. Walters and
seconded by Mr. Zeltman

Gridics, Inc. presentation on Zonar Technology is deferred to the July meeting due to the Consultant’s
schedule conflict.
Motion to approve the agenda approved unanimously by voice vote

3. Approval of Previous Meeting Minutes
Motion to approve the May 6, 2019 Minutes with or without corrections made by Mr. Walters
and seconded by Mr. Angeli.

Motion to approve the May 6, 2019 minutes approved unanimously by voice vote.
4, General Discussion and Comments by Committee Members

Joe Kenney described the City Commission item on the June 4™ meeting agenda concerning proprietary
costs as a budgeted, operational expense and maintenance in nature.

Mr. Kenney verified that the Granular Activated Carbon (GAC) treatment process pilot program at Fiveash
was underway. Results of the pilot project are anticipated to be given to the Commission in August, 2019.



Infrastructure Task Force
June 3, 2019
Page 2 of 4

The Fiveash Reliability Project is out to bid now. The bid opening is June 7. The funding is in place.

Discussion was held about factual issues being raised by the public. If it can be answered by staff or via a
public record request it was agreed the Committee would not spend time addressing the concern. It was
the consensus that some latitude should be allowed for the public to address the Committee with its
concerns because it is a public meeting.

In response to Mr. Orshefsky’s inquiry, Mr. Kenney explained that the draft of the Consolidated Annual
Financial Report (CAFR) compiled each April has been completed but it is not yet published.

Mr. Kenney reviewed the five criteria to determine the issuance of water/sewer rebates. The April 2019
CAFR indicates the criterion was not met.

Mr. Orshefsky asked how the current criteria was determined and questioned if with the issuance of the
$200 Million bond series and the discontinuation of the ROI should be considered by Finance in re-
determining the five criteria currently written in the Code of Ordinances; specifically the $10 Million
unrestricted capital reserves. He would like the Finance Department to respond.

Mr. Kenney answered Mr. Walters’ question that the capital reserve of approximately $70 Million will be
used for planned capital projects.

Mr. Orshefsky requested a table of where this reserve money was spent in FY 2018 and FY 2019.

Ms. Mammano asked that the review of the rates and charges and the criterion for issuing rebates per Sec.
28-76 of the Code of Ordinances be added to the July 18" agenda. An ordinance to amend the section due
to the Stantec rate restructuring is currently underway.

Mr. Kenney will inquire with the people involved in revising the ordinance if the criteria for rebates is being
adjusted and will bring this information back to the Committee. At this time, it was unknown when the
ordinance might be presented to the Commission.

Mr. Orshefsky stated the new rate structure will not be in effect before next fiscal year.

Mr. Stresau corrected his written material to indicate that the Commission did vote and approve the Parks
and Recreation Master Plan.

Mr. Zeltman asked about the timeframe of the Police HQ. Mr. Kenney was aware that both the Police HQ
and the Parks and Recreation Department were proceeding with planning now that the funding was
secured.

Mr. Orshefsky commented that space/needs analysis was being updated now that funding was available.

Mr. Kenney informed the Committee that the City Manager posted the preliminary budget on May 31% and

he would see what it includes as far as the Police HQ and the Parks and Recreation bonds. (See FY 2020
Preliminary Budget Bond information begins on page xxi and referenced throughout the document.)

Ms. Mammano informed the Committee the Commission addressed its recommendation to support the
proposed new water/sewer rate structure and she was asked if there was more discussion as to the
amount of the rate everyone should pay. She responded that the Committee had not gone that far as to
recommend amounts.
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Ms. Mammano asked the board members if they wanted to go deeper into the details of determining what
the rate amount should be. In discussion, it was determined not to get more detailed.

Ms. Mammano reported on the presentation of the penny sales tax by Broward County to the Commission.
She remarked that when the Committee began there were “holes” to be filled for a new police
headquarters, parks and roads. The bonds filled the holes for the police headquarters and parks, and the
penny sales tax provides funding for roads.

Mr. Orshefsky expressed that much of the money will be spent on bus service on a county wide basis.
There are restrictions as to how the money can be used.

Ms. Mammano asked if the Committee wants to entertain getting involved in the discussion on priorities
and the allocation of these funds for City needs, as well as how the City should prioritize this new source of
revenue.

Mr. Angeli asked about the overall view of planning as opposed to the piece by piece approach he is
observing. He suggested addressing how the projects integrate with one another.

Mr. Walters commented that because there was no timeframe and the overlapping of City, County and
State plans it would be difficult for the Committee to offer substantial recommendations.

Mr. Orshefsky agreed there are multiple jurisdictions and the decision making matrix to determine how the
money will be allocated has not been established as of this date.

Mr. Kenney suggested that the Broward County’s presentation to the City Commission at the May 21
meeting be forwarded to the members and discussion be held at the July meeting. Not all infrastructure
needs of the City will be addressed by this added revenue.

Ms. Mammano expressed that the Committee has not been able to address roads, sidewalks and the like
due to lack of funding. She asked if city projects being funded by the penny sales tax could free funds for
infrastructure projects not covered by an enterprise fund or included in the penny sales tax monies.

It was also agreed that readdressing the recommendation of allocating 7% - 10% percent of general funds
towards infrastructure not supported by an enterprise fund should be brought back to the Commission.

5. New Business
A. Zonar Technology — Gridics, Inc. — deferred to the July agenda
B. Recommendation to the City Commission regarding the
Infrastructure Elements of the Comprehensive Plan

Lorraine Tappan informed the Committee that there is a special meeting with the Planning and Zoning
Board (P & Z) on June 26" followed by a recommendation to the Commission at its July 9" meeting.

There was discussion if the Committee wanted to pass comments to the P & Z and/or to the Commission
as a Committee. Further discussion included the P & Z representative giving a report at its meeting or the

members could make suggestions as individuals. Four of the eight members present did not want to give
recommendations as a Board. It was decided to ask the Commission.

Member Jacquelyn Scott made the motion, seconded by member Fred Stresau to request:

06/03/2019
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Does the City Commission desire the Infrastructure Task Force to review and contribute
comments on the Comprehensive Plan to the Planning and Zoning Board and the City
Commission?

In a voice vote, the motion carried unanimously.

Ms. Tappan stated that the draft element of the Future Land Use is anticipated to be up on the website by the
end of this week.

It was decided to address Mr. Partington’s issues on the Transportation Element at the next meeting when it is
anticipated that Mr. Partington will be in attendance.

Mr. Stresau expressed comments pertaining to the purchasing of additional park land. Discussion ensued on
the funding. Suggestions included allocating a certain percentage of the park impact fees towards the
acquisition of additional park land. It was also noted that funding for acquiring property was included in the
parks bond.

There was discussion on what constitutes the acreage used in the Level of Service (LOS) 5 acres per 1,000
residents. Ms. Tappan suggested that she can bring the definition of open space back to the Parks and
Recreation Department for a more specific definition. She also responded, once the Comprehensive Plan is
adopted, then the ULDR would be updated accordingly.

The draft Element of the Comprehensive Plan on Parks and Recreation is based on the Parks and Recreation
Master Plan. There was some disagreement on whether the Comprehensive Plan should only include those
elements that have full funding identified or if it should represent the ideal of where the City visualizes it wants
to go even if the funding is readily known.

Further discussion was had on whether 5 acres per 1,000 residents was adequate. Consensus was that the
amount of acreage per 1,000 residents should not be less than 5.

0. Old Business - None
7. Informational Items
A. Criteria for Rebate on Water and Sewer Rates

i. WASTEWATER Sec. 28-76 Rates and Charges (b)(1) * Note
8. Public Comments- none

9. Adjournment —=The Chairperson adjourned the meeting at 4:48 p.m.
Next Regular Meeting July 18, 2019

06/03/2019
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INTELLIGENT ZONING & DEVELOPMENT DATA SOLUTIONS
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3D City Base Map:

- View existing structures in 3D.
- Rotate map for varying viewpoints.
- Improve context around development decisions and discussions.
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. - View and analyze mass, scale and architectural detail of
3D City Base Map: 4

downtown buildings based on context and area character.
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3D Zoning Map:

- Quickly visualize context

Fort Lauderdale Zoning Map
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3D Zoning Map: - Visualize maximum allowances relative to existing structures.
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3D Z()ning Map: - Easy to navigate interface and menus.

- Add custom data layers for review by staff and policy makers prior to approval.
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Bey()nd ZOning - View other commonly defined areas like opportunity zones,
neighborhoods, districts and more.
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Bey()nd ZOning - View other commonly defined areas like opportunity zones,
neighborhoods, districts and more.

@ Fort Lauderdale Zoning Map
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Beyond Zoning

@ Fort Lauderdale Zoning Map

- View other commonly defined areas like opportunity zones,
neighborhoods, districts and more.
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Property Record & Zoning Details - Taxassessorrecords and parcel shapes.

- Gridics unigue calculated zoning details.

@ Fort Lauderdale Zoning Map
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- ldentify economic development opportunities.
- Search use-specific properties, proximity.

Property Search Filters

List View
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Mobile Friendly
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- Arm your staff with valuable zoning & property details in the field.
- Provide neighbors with on-hand information about development projects.

- Make your city more investor friendly.
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Underlying Data Analysis
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Fort Lauderdale Leading the Way!

The City of Fort Lauderdale
IS the first ever city to have
a 3D Zoning Map

Gridics is proud to partner with the City of Fort Lauderdale to help you drive
municipal innovation and leadership.

Thank You For Your Time Today
s:Gridics
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