MEETING OF THE
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT ADVISORY BOARD
April 9, 2019 - 3:00 PM
8" Floor Conference Room — City Hall
FORT LAUDERDALE, FLORIDA

AGENDA
1. Call to Order/Roll Call - Rhoda Glasco Foderingham
Chair
Il. Approval of Minutes February 21 & March 12" 2019 - NPF CRA Board
lll. Project Funding Update - Vanessa Martin,

Business Manager

IV. Funding Request — Patio Bar and Pizza, LLC
Property and Business Improvement Program - $225,000
Patio Pizzeria — 901 Progresso Drive (Tabled at 3/12/19 Meeting)

V. Relocation of FPL Transmission Line to Facilitate

Development on Sistrunk Blvd. at 543 NE 5™ Avenue - CRA Staff
VI. Presentation by Thrive Progresso Team - John Halliday, Thrive Progresso
Vil. Old/New Business - NPF CRA Board

(a) Recap - April 2™ Joint Workshop w/CRA Board
(b) Items for May 14" Meeting Agenda

VI, Communication to CRA Board
IX. Public Comment

A, Adjournment

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD MAY 14™ 2019

T

Purposa: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make recommendations regarding the
exercise of the City Commission's powears as a communily redevelopment agency in order to implement the Plan and carry out and
effectuate the purposes and provisions of Chapter 61-2165, Laws of Flarida and Section 163.330 through 163.450, Florida Statutes in
the NPFCRA. To receive input from members of the public interested in redevelopment of the NPFCRA and to report such information
to the City Commission

Note: If any person decides to appeal any decision made with respecl fo any matler considered at this public meefing or heanng,
hedshe will need a record of the proceedings and for such purpose hefshe may need to ensure that a verbatim record of the
proceedings 5 made, which record includes the testimony and evidence upon which the appeal is o be based, Anyone needing
auxiliary services o assist in participating at the meeting showld contact the City Clerk af (954} 828-5002 two days prior lo the meeting,

Note: Advisory Board members are required to disclose any conflict of interest that may axist with any agenda item prior to the item
being discussed.

Note: Advisory Board members should disclose any discussions or sile visits to any project that come before the Advisory Board for
a recommendalion.

Note: Two or more Fort Lauderdale Cily Commissioners or Members of a Cily of Fort Lauderdale Advisory Board may be in
attendance at this mealing,
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DRAFT
MEETING MINUTES
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
FORT LAUDERDALE
8™ FLOOR CONFERENCE ROOM, CITY HALL
February 21, 2019 - 3 :00 P.M.

Cumulative Attendance
June 2018 — July 2019
Members Present Attendance Present

Absent
Rhoda Glasco Foderingham, Chair A 7 1
Dylan Lagi, Vice Chair P 8 0
Leann Barber (arrived at 3:18 p.m.) P 6 2
Sonya Burrows P 8 0
Kenneth Calhoun P 1 0
Lisa Crawford P 8 0
Alan Gabriel P 7 1
John Hooper (left at 4:40 p.m.) P 4 4
Michael Lewin P 1 0
Steffen Lue P ) 4
Christopher Murphy P 2 0
Michelle Nunziata P 4 4
Diane Randolph A 3 $
Tina Teague A T 1
John Wilkes (arrived at 3:14 p.m.) P 6 2
Staff
Sandra Doughlin, NPF-CRA
Tanya Bailey

Clarence Woods, ill, NPF CRA Manager

Corey Ritchie — CRA Project Manager

Bob Wojcik, Housing and Economic Development Manager

Eleni Ward Jankovic, Housing and Economic Development Manager
Jaimie Opperlee, Prototype-inc.

Guests

Attorney Andrew Schein

Manesh Patel, Morpheus Group

Eric Wilczek, Engineer

Sam Pate, Onyx Hospitality

Neal Pate, Onyx Hospitality

Joseph Poveromo, Financing

Israel Begelman, Architect

Brandon Hertz, Impact Real Estate
Jeffrey Kronengold, Executive Vice President, General Counsel, for TDON Development and part of
the ownership of STKR Sistrunk LLC
Joe Keith, Engineer

Matthew Carroll, Hoover



I. Call to Order/Roll Call Dylan Lagi,
Vice Chair

Vice Chair Lagi called the meeting to order at 3:04 p.m. and roll call was called.
Vice Chair Lagi introduced and welcomed new members, Mr. Calhoun and Mr. Lewin.

Vice Chair Lagi mentioned an email from staff regarding the Joint Workshop with the CRA Board
Commissioners on April 2, 2019 at 12:00 p.m. It was noted that a CRA Advisory Board quorum was
required for that meeting.

Ms. Doughlin indicated that Board members could send an email confirmation. If the Board was not
available on that date another time would be requested.

A poll was taken to check availability for the April 2, 2019 Joint Workshop at 12:00 noon and the
following members confirmed: Mr. Gabriel, Ms. Burrows, Ms. Nunziata, Ms. Crawford, Mr. Murphy,
Mr. Lewin, Mr. Calhoun, Mr. Hooper, and Vice Chair Lagi. The rest of the Board members can
confirm with Ms. Doughlin via email. It was noted that there will be one more CRA Advisory Board
meeting on March 12, 2019, prior to the Joint Workshop. One additional thing the Board could
discuss was working on the agenda for that meeting.

Il. Approval of Minutes — December 11, 2018 meeting NPF CRA
Board

Motion made by Mr. Gabriel, seconded by Ms. Nunziata, to approve the December 11, 2018 Meeting
minutes. In a voice vote, the motion passed unanimously. (11 - 0)

lll. NPF CRA Spend & Encumbrance Log Tanya Bailey

Ms. Bailey provided a breakdown of the Incentive Program that was encumbered for FY 2017-
FY2019. The NPF CRA Board encumbered approximately $22 million since FY 2017 through
present and of that amount, $3.7 million was paid.

Mr. Gabriel questioned if “Paid as" meant the City has paid that money to whoever the applicant was.
He also guestioned the status of items that had no reference and if they were ongoing.

Mr. Wojcik advised that if there was a balance, the project was ongoing, and if there was a zero
balance, the project was completed.

Mr. Woods indicated that a “Status” column would be added. As policy, when projects are closed at
the end of the year while doing the budgets, the books are scraped on projects that are closed so
there is still money in the account for another project. The money is then reallocated to the CIP
account because there cannot be a running fund balance in the operational account, which will move
over during that year once the project is complete.

Mr. Gabriel questioned if there was a certain time period before funds could not be used anymore.

Mr. Wojcik commented that agreements are usually structured for three years; however, that does not
mean the money is automatically eliminated after three years.



Mr. Woods stated that there should be a standardized process if a forgivable loan comes to its term,
so the contract could be extended administratively, or the business could come back before the
Board for an extension based on circumstances.

Mr. Gabriel questioned if the agreement provides that it is three years from the date of entry or when
the work is completed and then three years in which to reimburse.

Mr. Woods advised that time probably starts once the agreement is executed. If there is a
requirement in the project to create jobs or something similar, they have two years.

Vice Chair Lagi advised that the plan is to keep this format with those notes. An update will be
provided at the next meeting.

IV. Funding Request — Avenue D’Arts FLL, LLC
Comfort Suites Hotel D'Arts - $3,000,000

Mr. Wojcik explained that this is a $3 million request for CRA funding for a Comfort Suites Hotel
D'Arts, to be located at the northwest corner of NW 7" Avenue and NW 1% Street. The proposal
includes purchasing three CRA parcels at 713, 717, and 723 NW 3" Street, as part of the project. In
2017, this Advisory Board recommended that the CRA purchase these lots for the City, so the
developer could submit a proposal for the property. This project would be a five-story, 100-suite
hotel; the first one west of the FEC Railing in the CRA. The development team is an experienced
hotel developer and has developed numerous hotels throughout Florida. The project represents a
total capital investment of $17.3 million in the CRA, there should be 25 jobs and there is a local
economic impact estimated to be over $27 million. Staff highly recommends this project.

Attorney Andrew Schein was accompanied by the development team, Manesh Patel with Morpheus
Group, Eric Wilczek, engineer, Sam and Neal Pate, with Onyx Hospitality, Joseph Poveromo,
financing, Israel Begelman, architect, and Brandon Hertz, with Impact Real Estate.

Mr. Schein gave a brief Power Point presentation and the following highlights were noted:

 There is one currently one more hotel under construction within the CRA boundaries, east of
the train tracks.

» This would be the first hotel in the CRA west of the tracks.

« Plans have not yet gone through the DRC process, but once they do, plans will be finalized
pursuant to staff comments.

« There are wide sidewalks on NW 7" Avenue with landscaping between the sidewalks and the
street.

» The NW 7" Avenue passage between Broward Boulevard and Sunrise Boulevard would be
improved,

e The project is NW RAC mixed-use west zoning.
The hotel would be five stories with 100 rooms.

e The total capital investment, including the $3 million if the CRA grants approval, is about $17.3
million, with an estimated completion date of November 2020.

» As for job impacts to the community, Water Duke performed a job analysis, which shows that
there will be 43 permanent full-time jobs in addition to over 200 construction jobs during the

construction phase, and then 100 more jobs are projected for indirect jobs such as additional
hires in nearby restaurants, etc.
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* There is a $27 million impact during the construction phase alone that does include the project
costs and paid laborers.

» |n addition, there is a $5.8 million impact just for the hotel operations, which includes paying
hotel staff, and $11 million for indirect spending for hotel guests.

e There is a major benefit to this community. It is believed that the hotel would spur commercial
development in this area since residential is already present.

« The funding request is for $3 million from the Development Incentive Program in addition to the
sale of the CRA properties. The total cost is a little over $2 million and the request is for $3
million in funding because of the tax incentive revenue the CRA will get back once the project
is complete, which is about $800,000, plus the sale of CRA properties at $355,000, which is
market rate, and the CRA paid a little less than half of that to acquire the properties from the
City. Even though the request is $3 million, it would only cost the CRA about $2 million.

» There are many improvements to NW 7" Avenue. Sidewalks are not in a lot of places; some
are small and range from four to five feet. There would be at least seven-foot sidewalks, which
would improve the aesthetics and pedestrian connectivity from Broward Boulevard to Sunrise
Boulevard.

» This is a real community need; there are no other hotels west of the tracks. The project would
create jobs and spending in the area, which would help spur development in the future.

Ms. Nunziata mentioned that one lot was skipped.

Mr. Schein advised that the lot is currently owned by the church to the northwest and a fence was
already installed on their property. There are no issues at this point, the property is currently vacant,
and he was not aware of any plans for it not to be vacant in the future. There will not be a building to
the west, just a parking lot to meet parking requirements for hotels in this area.

Ms. Nunziata commented that sidewalks were brought up and questioned if it was just sidewalks in
front of their parcel.

Mr. Schein stated that is common around the entire City and the City has wide sidewalk
requirements.

Ms. Nunziata questioned if a private appraisal was done on the property and how the price was
determined.

Mr. Schein indicated that the appraisal was conducted by an independent appraiser.
Mr. Lue commented that there was an issue with the church in between the two properties.

Mr. Wojcik advised that they have been trying to work through the church issue for the last year and
the church was not interested in selling the property.

Mr. Lue stated that there would be a building, parking, and a gap, and questioned what would be on
the other side.

Mr. Schein indicated that the other side would be landscaped parking and it would meet the current
landscape and parking code; the vacant lot next to it would not look that bad.
Mr. Lue guestioned if a wall or fence was going in between the two parking lots.



Mr. Schein stated that they will take staff's recommendations through the DRC process to see what
could be implemented, there was no requirement for a wall, but the property lines must be respected,
so that area would be landscaped. All parking lots must have a landscape buffer, so there would at
least be a buffer. The sidewalk would connect without any zig-zagging and the sidewalk would cross
in front of the vacant lot to the next parking lot for the hotel. The parking requirement is generally one
for one room; there would be valet operations as well. In this area only 60% of parking is required for
non-commercial uses and more than 60% is being provided.

Ms. Crawford questioned if there were any studies regarding occupancy rates and what clientele they
were catering to.

Mr. Patel advised that once stabilized, based upon the market, their occupancy would be
approximately 74% to 76%; they are catering to transient to corporate clientele.

Ms. Crawford questioned if any transportation services would be provided. She also questioned if
there was any event space.

Mr. Patel stated that there would be a shuttle to the airport and port; normally services within the City
provide shuttles. It was noted that space was limited, but there are meeting facilities.

Ms. Barber questioned what the CRA paid for the property.
Mr. Wojcik indicated that the CRA paid $190,000.

Mr. Lagi mentioned the forgivable loan structure.

Mr. Woods advised that a 6-1-3 is three years of funding.

Mr. Wilkes questioned if that was three years of forgiveness at $1 million per year starting at
Certificate of Occupancy and why staff thought this met the criteria to grant such a large sum.

Mr. Woods advised that the project eliminates slum and blight and would create jobs and
opportunities for residents to improve their quality of life by having employment. This hotel would pay
taxes and the net effect of the CRA contribution could severely be limited. He did not know how the
numbers were run on the TIFF, but if the hotel appreciates beyond the level of growth in which the
TIFF was calculated, it would come back to the CRA. Mr. Woods indicated that the focus area
includes NW 7" Avenue, NW 9" Avenue, Sistrunk Boulevard and the industrial area.

Mr. Lue questioned if those jobs were being filled by people in the CRA or if there were guarantees
for that.

Mr. Woods stated that there would be a community benefits agreement as part of the package, which
would spell out that the employees to be hired should be from the redevelopment area.

Mr. Wojcik believed that it would be difficult to accomplish that goal. The CRA is not large and many
agreements say a certain percentage of jobs would be given to people in the redevelopment area.

Mr. Woods mentioned that there is an unlimited amount of skilled or workforce that would operate at
some of the higher levels of the hotel, maybe management and things like that, but there are menial
jobs and we can help by trying to identify the workforce and prepare them for some of these jobs as
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they become available. There should be a requirement that the developer hire people within the
community and if not, they should invest in training for people within the community to develop skills,
so they could work in some of those jobs. In the past, Mr. Woods required that a certain package be
hired from within the CRA, if not, they go to the next level; perhaps the City of Fort Lauderdale and
certain zip codes where there is high unemployment to create a stratified layer of zones and attract
people from those areas. It must be understood that there is a limited pool and this where the CRA
comes in; we must help them meet their goals.

Mr. Lue questioned when the CRA would have time to invest in educational programs for people in
the neighborhood to meet the needs of incoming companies.

Mr. Woods believed that community benefit agreements are being created and with those
agreements training programs must be targeted that would allow residents to be trained on whatever
the need is in the area at the time; residents need an opportunity to be able to increase their skill level
to improve their quality of life.

Mr. Lue questioned why $3 million was needed when the lots were already purchased. The parking
lots would change the fagade on the two empty CRA lots, but the question was how much was
needed for the fagade for the parking being purchased.

Mr. Schein advised that the lot was purchased not necessarily to construct the hotel; financing and
the internal rate of return needed to keep up the operations and stay afloat would not work without
CRA funding.

Mr. Woods commented that this area is changing, but it has not yet changed. There is a certain
amount of risk in bringing the hotel to this area.

Mr. Schein advised that the developers are experienced in all aspects of hotel development, from
ground up to management, to ownership.

Ms. Barber commented that the risk was with the occupancy.

Mr. Schein indicated that the numbers have been done and $3 million is a lot of money, but the total
capital investment is $17 million. The applicant would not be going through this if they thought the
occupancy rates would not work or generate the revenue needed.

Ms. Barber suggested there be a formal hospitality training partnership with this company. Broward
College has already been subsidized to come in through the YMCA Center. Hospitality and culinary
is going to be one of the strategic employment opportunities in this area and it needs to be more
structured.

Ms. Crawford mentioned the old Post Office at NW 4" Avenue and NW 7" Avenue and a pink
building across the street. She questioned if the applicant was committed to those colors and
expressed concern regarding clashing colors.

Mr. Schein stated that colors change often, and the DRC has no say over colors. This would be a
new Comfort Suites and they do have their own brand.

Mr. Wilkes expressed concern about similar projects coming before this Board because he did not
know if the criteria, goals, and objectives they have been told to pursue comply with the requirements.
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Six motels or hotels have come in around the Downtown CRA and many of the jobs are low level.
There are several hundreds of thousands of dollars that could be available, but to fund 12%, 13% or
14% of a commercial nature, The Board has requested the applicant to focus on teaching programs
for three or four years and there still are not any programs.

Mr. Woods agreed that there needs to be attention to the people in the redevelopment area and some
sort of program that allows them to improve their skill level so their skill attainment for higher paying
jobs can help. Mr. Woods did not think there was a shortage of programs but thought there should be
programs that match opportunities for physical development, such as hotels. A hotel on a vacant lot
would increase the value of taxes that would come into the CRA's CAFR. Programs cannot be looked
at with the exclusion of development within the neighborhood, the physical space must be built and
then it could be matched with people as well.

Mr. Wilkes commented that there are funds to eliminate slum and blight, secure people who live the
area, and provide them with something better. The Board should be looking at long-term
commitments to teach and help people who cannot help themselves instead of TIFF money. The $3
million put into this program was money that could not be put into neighborhood redevelopment

programs, painting, fixing up, and making sure that 84% of the units are owned by people who live
there.

Mr. Woods advised that there is a process and the Board previously discussed going forward for the
next five years during the Workshop. This would help to meet the goals set for redevelopment of the
neighborhood of Sistrunk and provide the quality of life people on that side of the track deserve. He
thought this would do a lot more than just help the CRA meet their returns on their investment.

Mr. Gabriel commented that the Board has looked at this area before and projects have come before
the Board in this general area; he questioned where those projects are.

Mr. Wojcik indicated that there has not been any new development on the east side of NW 7" Avenue
except for Milton Jones; the west side of NW 7" Avenue has been vacant for 30 years. All there is on
the west side is a church, a pawn shop and a bail bond. There is a large project being assembled on
the southwest corner of Sistrunk Boulevard and NW 7" Avenue and they were looking for a site to
relocate a church they were purchasing. It was agreed that would be a good mix to allow them to buy
property on the next block over.

Mr. Gabriel questioned if any of those development discussions focused on residential properties or
residential use for this general area. Some of the conversation has been about bringing people to live
here and creating new areas for them to reside, but this location is not susceptible to that.

Mr. Gabriel questioned if $3 million was a large sum of money based upon the project.

Mr. Wojcik indicated that in some of the other projects funded the Development Center Program was
used; this would be at the lower end.

Mr. Schein commented that the $3 million was the net at the end of land acquisition and TIFF; some
of the non-vacant land would raise values.

Mr. Gabriel advised that the recommendation was that the CRA approve the sale of three lots and he
only saw two.
Mr. Schein clarified that there were three lots; they were broken up.
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Motion made by Mr. Gabriel, seconded by Ms. Crawford, to approve the pruject as proposed in the
staff report, that the CRA property be sold — Lots 713, 717, and 723 NW 3" Street for $355,000 with
the incentive that the CRA Development Incentive Program for a loan not to exceed $3 million for
development of the Comfort Suites Hotel. The motion passed on a roll call vote. (7-5)

Ayes: Mr. Calhoun, Mr. Murphy, Mr. Hooper, Mr. Lewin, Mr. Gabriel, Ms. Crawford, Mr. Lagi
Nays: Mr. Wilkes, Ms. Nunziata, Mr. Lue, Ms. Burrows, Ms. Barber

V. Presentation — TDON Development
River Gardens Townhomes

Mr. Wojcik explained that the vacant property was purchased between NW 21" Terrace and NW 2™
Avenue. The plan was to construct 25 market rate townhouses and expand the footprint of the
project to include vacant properties both east and west of the land they currently own in the project
area. To do this, the CRA must publish a Notice to allow them to receive proposals. This would be a
great project for the area and staff recommends the Notice of Intent to dispose of Seri property
located at 2162 Sistrunk, 2140 Sistrunk, 2136 Sistrunk, and 2132 Sistrunk, be issued. The property
west of the other side, which was a small part corner, was a convenience store for many years; the
CRA purchased the property in 2009 for $400,000 and had to purchase the business with the
stipulation that they never move back into the City. The other property to the right, next to the railroad
tracks, was purchased in 2004 for $415,000; a similar situation. The request is for this Board to issue
a formal proposal for RFP, so an appraisal can be made for the property.

Mr. Keith advised that Notices were put in the paper, Westside Gazette, Sun Sentinel, and a direct
mail Notice was also sent to everyone within 600 feet of the property in case there was any other
development interest.

Jeffrey Kronengold, Executive Vice President, General Counsel for TDON Development and on
behalf of the ownership group, STKR Sistrunk LLC, and Joe Keith, engineer, were present.

Mr. Kronengold advised that they were once known as Centerline Homes, a large regional developer
throughout the State of Florida with projects ranging from the West Coast to the East Coast and in the
North Central Florida area. Centerline Homes was sold in 2013 and after that sale TDON
Development was formed for the purpose of engaging in land acquisition entitement and horizontal
development; they had a noncompete on vertical construction. They would like to put a footprint back
in South Florida. The non-competes have expired and they are now allowed to do "For Sale
residential development.

Mr. Kronengold gave a brief Power Point presentation and the following highlights were noted:

¢ The seven lots along Sistrunk Boulevard were acquired with the intent of bringing an
exemplary residential housing project to the area.

« Being west of 1-95 and west of the tracks, it was believed this would be the first new residential
housing project to be brought forward in this area.

» The lots purchased were part of a failed effort in a joint partnership between Bank of America
and New Visions Community Development District to bring a residential housing project to the
area.



* These lots have sat since then and accumulated nearly $800,000 in various municipal liens,
IRS liens, Department of Revenue liens, Judgment liens and various other things. In
purchasing this property, they have cleaned up the property and are maintaining it until their
development moves forward.

» The highest and best use for this property would be a residential rental apartment project.
Since the CRA would prefer to see “For Sale” residences, townhomes are being proposed.
They are hopeful, with the cooperation of the CRA, they can make a “For Sale” project work.

« Some challenges with a "For Sale” project in this area is that another project was approved by
the CRA with single family homes within the River Gardens area, just south of their property.
That property was planning homes in the range of 1,700-square-foot plus or minus and have
agreed to maintain pricing somewhere around $289,000 per home, which is less than market
rate. The goal with the CRA was to keep pricing somewhat affordable so people within the
community could buy and live within the community; they would like to carry forward that same
intent with their townhome project.

« The proposed site plan was for 25 fee simple townhomes, which would be two-story, two-car
garage, three bedrooms, and two and a half baths.

« There are eight end units, which will be approximately 1,757 square feet and the other 15 units
would be 1,443 square feet.

« They must find a way to bring the townhomes to the market below the $289,000, which is the
ceiling for the single-family homes, probably in the $249,000 to $269,000 price range.

» Square footage on larger units are comparable; a townhome cannot be sold for the same price
as a single-family home.

« The RFP would be done in respect to the other CRA lots and then they would come back with
another presentation in terms of help from the CRA.

Without the CRA lots a townhome project of approximately 17 units could be done.
One of the challenges with a multi-family site as opposed to a single-family home site is that
there is a lot of infrastructure development that is very costly to develop the site.

* Along Sistrunk Boulevard the City of Fort Lauderdale has been required that these be
railroaded projects, which means garages are in the back and the nice elevation streets paved
are in the front. In order to do that, a new road must be developed that runs straight through
the middle of the project.

« All parking requirements necessary were met for this community onsite. There would be two-
car garages with two cars in the driveway and ancillary guest parking onsite.

* There are three lots to the east that abut up against a cement barrier adjacent to the railroad
tracks and one corner lot that finishes off the assemblage. It makes sense to acquire the
corner lot and add it to the development. He was not sure whether the other lots to the east
make sense unless there was an appropriate arrangement with the CRA. It would be their
intention to acquire those lots from the CRA to develop the 25 townhomes and to bring pricing
in at a number that is consistent with the desire of the CRA, so they are providing an
opportunity for young families and/or young professionals to buy new product and live within
the area.

= This project is important because it starts to develop the west side of Sistrunk Boulevard. The
hope is by stimulating development that things start to move to the middle. It is believed there
is a good opportunity for the CRA to spur development by participating in this project.

o \White sidewalks would be developed, which is a requirement of the City, and they would have
landscape streetscapes.

e A slide was shown of the upstairs and downstairs inside the units.

Ms. Burrows questioned if the RAC stops at the tracks and if retail would be on the bottom floor.
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Mr. Keith stated that this is all part of the northwest RAC. Retail has never been required on the
bottom floor; zoning has been created that allows mixed-use development, which does not work in
every location. Originally, a plan was approved for this same site in 2007-2008 for a townhouse
project fronting Sistrunk Boulevard.

Mr. Murphy questioned if the CRA dollars were not granted if the applicant would move forward with
the 17 units as rentals.

Mr. Kronengold advised that was possible, but a decision has not yet been made. Their vision was to
work with the CRA and bring an exemplary “For Sale" product to the area that would be an
opportunity for residents in the area to upgrade their living situation and possibly bring other people
who have moved out of the area back into the area.

Mr. Wilkes was in favor of putting the RFP out and to work with lenders who would be able to provide
financing.

Mr. Kronengold advised that they would arrange for lenders and other companies to meet with home
buyers because as a developer group, they do not finance. There would be several options.

Mr. Murphy commented that the CRA currently has first-time home buyers’ assistance and
questioned if there was a way to prequalify the units.

Mr. Woods indicated that would be determined based on how much money there was. Housing for
City employees was mentioned.

Mr. Keith stated that would be something to help mitigate the back-end risk and absorptions, which is
part of the risk; there is also construction development risk. They must hit a return on the project, and
with the numbers they have to bring these townhomes in, it is going to be very difficult, if not
impossible, to do so without CRA assistance.

Motion by Mr. Wilkes, seconded by Mr. Gabriel, to have staff draft the RFP as recommended. The
motion passed on a roll call vote. (12-0)

Ayes: Mr. Calhoun, Mr. Wilkes, Ms. Nunziata, Mr. Murphy, Mr, Lue, Mr. Hooper, Mr. Lewin,
Mr. Gabriel, Ms. Crawford, Ms. Burrows, Ms. Barber, Mr. Lagi
MNays: None

VI. Funding Request — Hoover Canvas Products Funding & Phasing Plan
844 NW 9th Ave.; 834 NW 9" Ave.; 843 NW 8" Ave.; 831 NW 8"
Ave.;
& 900 NW 9" Ave.

Ms. Jankovic explained that Hoover Canvas Products was one of the oldest if not the oldest operating
business in the northwest CRA boundaries, located in the Industrial Zone CRA focus area east of NW
9" Avenue and NW 8" Street. The request was $1.1 million to renovate their operation, which
consists of five parcels, including the corporate and sales office and their production facilities, both
existing and proposed. This property was one of the key properties in the path of the NW 7" Avenue
to Miami connector project, which was abandoned a few years ago by the City and County for lack of
funding. During the connector project, the company was not able to renovate their operations and
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because of disrepair, the owner must decide whether to keep their facility or transfer the entire
operation to their West Palm location.

Matthew Carroll, with Hoover, provided a brief Power Point presentation as follows:

e Hoover wants to move manufacturing back to Fort Lauderdale.

o They currently employee 47 full time employees and two facilities, one in Fort Lauderdale and
one in West Palm Beach.

» There are 30 full time employees in Fort Lauderdale and between 5 to 15 general labor, who

typically ride their bikes or walk to the facility.

Most of their business was 50/50 residential and commercial.

70% of their business is in Dade and Broward Counties.

Their manufacturing processes are steel and aluminum welding and fabrication.

Their entire cover shop was moved from Fort Lauderdale to West Palm Beach in 1995 when

they acquired a company in West Palm, primarily because Powerline Road was coming

through their facility and they were going to take their facility.

e Another reason for moving most of their company to West Palm was because of drainage in
surrounding areas.

« They had to build an 18-inch ramp, which takes most of the water out, but it does not do well

when there is heavy rain. The ramp prevents them from using the forklift and most of the

framework must be carried out of the shop by hand, which has resulted in an increase of

Workers' Compensation injuries.

When there is heavy rain Mr. Carroll cannot get from his office to the fabrication facility.

The aluminum fabrication facility is 12,000 square feet.

They are looking to move most of the fabrication back to Fort Lauderdale from West Palm.

The project would be done in three phases. The first phase would be painting, and the second

phase would be redoing the streetscape.

Within two years they are looking to bring back 16 jobs.

The goal is to bring the cover shop from West Palm back to Fort Lauderdale.

They are supplying $246,000 to the CRA's $1.1 million.
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Mr. Wilkes would like Hoover to be the poster child for bringing up this area: however, there would
have to be a commitment. He thought the project would be beneficial for the northwest industrial
area.

Ms. Barber commented that partners are needed, and she would say more money to set up a welding
school. Business owners are needed who embrace and train people who live in the area.

Mr. Keith stated that NW 9" Avenue was presented as part of the Master Plan and they came forward
to see if they could start funding for NW 9" Avenue so they could finish the area between Sistrunk
Boulevard and Broward Boulevard, but now there is a large gap between Sistrunk Boulevard and
Sunrise Boulevard that has not been approved. That would probably be one of the top projects if
Transportation Mobility wanted to advance it. The budget did not include street improvements.

Vice Chair Lagi mentioned the three phases in three years and noted that the current fiscal year is the
first year. He questioned the projected balance; there are still a good number of months in this fiscal
year, other requests could be received within the next six months.



Mr. Woods indicated that there was approximately $4.5 million in the operations account for incentive
programs.

Ms. Nunziata questioned if more money could be given for additional streetscape and road work.

Mr. Wojcik stated that would have to come out of the incentive budget, but they could come back with
that request.

Mr. Wilkes commented that sidewalk work would be done in Phase 1 and then the City would tear it
up for their own improvements.,

Mr. Ritchie indicated that more things could get done sooner; now that all the information was
obtained their idea could be given to Transportation and Mobility. Currently, Hoover owns the corner
lot with the building and property across the street as a parking lot. The parking lot could be left as
the last phase and Transportation and Mobility or the City could speed up the process. Once there is
approval, Mr. Ritchie could go to Transportation and Mobility and share their idea and designs.

Vice Chair Lagi advised that the issue was that Transportation and Mobility was not ready for
Hoover's design. Hoover could always come back, and the Transportation and Mobility design could
be incorporated. The design would eventually lead to a sireetscape renovation by the City.
Currently, functionality with drainage and sewer needs to be addressed.

Mr. Woods indicated that a three-day charrette concluded last Friday, which looked at NW 9'" Street.
It could be that they could get together so improvements along that corridor could be incorporated
without having to come back. Once the look and feel of the streetscape designed by Transportation
and Mobility is understood, it could be incorporated, but that is going to be throughout the entire
corridor. There is no denial of granting the money, the Board was questioning the best way to do so
without having to spend money on something that would be torn up.

Mr. Keith stated that Transportation and Mobility would have input through the DRC process, so
coordination would start as soon as they know there is a project working with Transportation and
Mobility. A design for the streetscape would be incorporated that was cohesive with their ideas and
what would work for the entire street.

Ms. Nunziata thought creating jobs for the CRA residents should be a requirement.

Mr. Woods agreed and noted that the agreement mandates the developer hire from the
redevelopment area.

Mr. Carroll indicated that if he was mandated who he must hire, it would be difficult because he did
not know the demographics of the area, but it was noted that it would make sense to hire from the
community.

Vice Chair Lagi stated that there would be language in the funding agreements regarding "stratified
layers" that talk about job requirements, which was a common ground between staff and this Advisory
Board today.

Motion by Ms. Nunziata, seconded by Mr. Lue, to approve as recommended in the staff memo. The
motion passed on a roll call vote. (11-0)



Ayes: Mr. Calhoun, Mr. Wilkes, Ms. Nunziata, Mr, Murphy, Mr. Lue, Mr. Lewin, Mr. Gabriel,
Ms. Crawford, Ms. Burrows, Ms. Barber, Mr. Lagi
Nays: None

VIl. Old/New Business NPF CRA Board
(a) Joint Workshop w/CRA Board Meeting Date — April 2" at 12:00 noon

Vice Chair Lagi advised that it would be helpful to get a couple of items to bring to the Joint
Workshop.

Ms. Nunziata questioned the statistics of the success rate of hiring for other projects and who
enforces that.

Mr. Wojcik advised that the first project tied with jobs was Triangle Services.

Mr. Woods stated that before that there were no job creation requirements: that one was tied to
forgiveness of funding.

Mr. Lue questioned if the YMCA was required to use local construction companies.

Mr. Woods stated that was in the agreement. There is a monitoring component for the job creation
piece and sometimes there is a third-party auditor. Companies do not get as much as they would
have if they do not meet their goals.

Mr. Wojcik mentioned that not all projects are based on job creation; there are permanent and
temporary jobs.

Vice Chair Lagi commented that perhaps a high level is creation and then a follow-up. It was noted
that the date of the Joint Workshop is April 2, 2019 at 12:00 noon.

Mr. Gabriel mentioned the Notice of Intent to submit for administrative approval on two items. The
information said it was the same property; one was a six-bay property and one bay was getting
$80,000 and the other was getting $85,000, which was for the entire property. He questioned if the
amount for the entire property was going to benefit all the other bays.

Mr. Wojcik indicated that the owner wanted to improve the property except for one, where the tenant
was funding their portion on their own. The total fagade grants for the entire building, including the
tenants’ portion and the owners’ portion, is within the limits of administrative approval.

(b) 2019 Meeting Date
July 16th

Ms. Doughlin advised that the Commission meeting is on July 9, 2019, so July 16, 2019 was the only
date available.

Vill.Communication to CRA Board — None.
IX. Public Comment - None.

X. Adjournment



There being no further business to come before the Board at this time, the meeting was adjourned at
540 p.m.

Any written public comments made 48 hours prior to the meeting regarding items discussed during
the proceedings have been attached hereto.

[Minutes prepared by C. Guifarro, Prototype-Inc.]
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Cumulative Attendance
June 2018 — July 2019
Members Present Attendance Present Abs
Rhoda Glasco Foderingham, Chair P
Dylan Lagi, Vice Chair (arrived at 3:09 p.m.) P
Leann Barber (arrived at 3:22 p.m.)
Sonya Burrows

Kenneth Calhoun

Lisa Crawford

Alan Gabriel
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Staff

Sandra Doughlin, NPF-CRA

Vanessa Martin, CRA Business Manager

Clarence Woods, lll, NPF CRA Manager

Bob Wojcik, Housing and Economic Development Manager

Eleni Ward Jankovic, Housing and Economic Development Manager
Jaimie Opperlee, Prototype-inc.

Guests

Brian Parento, restauranteur

Doug Hurst, restauranteur

Jay Adams, owner of Patio Pizzeria

I. Call to Order/Roll Call Rhoda Glasco Foderingham
Chair

Chair Foderingham called the meeting to order at 3:05 p.m. and roll call was called.

Il. Project Funding Update Vanessa Marin,
Business Manager

Ms. Martin provided a status update.



Chair Foderingham questioned if an update could be given on the projects that have been assigned
but not started at the next meeting.

Mr. Woods advised that Mr. Ritchie would have that information at the next meeting.

lll. Funding Request — Patio Bar and Pizza, LLC
Property and Business Improvement Program - $225,000
Patio Pizzeria — 901 Progresso Drive

Mr. Wojcik explained that this request is for funding for Patio Bar and Pizza, LLC in the amount of
$225,000 for a patio, restaurant and bar. The Progresso Plaza is located in the Progresso area of the
Northwest Regional Activity Center and is on the National Register of Historic Places for properties
100 years old. Funds are used for buildout, which in this case is extensive; a change of use would be
approved for the use of this space. The new restaurant is a partnership of two experienced
restauranteurs, Brian Parento and Doug Hurst, along with the owner, Jay Adams. Approval of
funding is recommended for this project.

Mr. Adams provided a brief Power Point and noted the following:

The parking reduction was approved.

e There would be a new roof, flooring, beams, curves, doors, windows, etc. It was brought back
to the original 1924 look.

¢ This is a casual, high-end family pizza restaurant and bar.
¢ This would be the first full service restaurant in the entire area of Progresso Village.

Mr. Parento stated that he would like to open a restaurant that is unique to the area. Currently, the
area is slow and quiet, but it does not get the visibility or recognition it deserves. The plan is to
preserve the characteristics of the building with a vintage feeling of old Fort Lauderdale and to create
over 60 jobs consisting of entry level, semi-skill, and some with five+ years of experience. Some of
the positions are part-time, so perhaps the salaries are inflated. Usually in the first year, the business
breaks even and after that the business starts to progress and create extra revenue.

Mr. Wojcik clarified that the application says roughly 35 full time jobs.

Discussion ensued regarding staffing and salaries.

Chair Foderingham questioned how the Board would know if people in the CRA area were employed.
She also questioned if training would be provided.

Mr. Adams advised that most people in the area walk and ride bikes or scooters, so the hope would
be to give jobs those who live nearby.

Mr. Parento indicated that all employees would probably be trained. It was noted that he would be at
the restaurant most of the time in the beginning without neglecting his other businesses.

Mr. Lue referenced the memo and questioned if $225,000 was going to be spent on the interior and
interior.

Mr. Adams clarified that renovations would be all interior.
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Mr. Wojcik commented that the money could be used for either or both and noted that most of the
improvements are interior renovations.

Mr. Adams advised that they are currently in permitting and work will take around six months: they
hope to be finished by the end of the year.

Vice Chair Lagi noticed that this property was listed for sale.

Mr. Adams indicated that his junior partner was not authorized to list the property and was told to take
it off the market. He has no desire to sell the property and wants to keep it for his kids.

Vice Chair Lagi questioned how aspirational language versus requirements works in this job.

Mr. Woods advised that when it comes to smaller grants like these, staff wants to see jobs provided
without being aspirational. There are already locals working on the actual construction, but as far as
permanent jobs, he did not know if it would be worth putting a system together to monitor and make
sure the clawback is being done. In this situation, the applicants are being asked to provide the jobs,

but there has not been any thought about how the job requirements raised beyond aspirational would
be enforced.

Mr. Lue thought there was already a way to hold people accountable in hiring within the CRA
neighborhood.

Mr. Woods clarified that he would like to try making language for hiring part of large-scale contracts,
but that gets expensive. Mr. Woods referenced language in the Triangle contract.

Mr. Wojcik commented that the Triangle had penalty language.

Chair Foderingham indicated that in looking at the percentage of the cost versus the total project,
there is a small percentage; probably the best thing that could be done would be to put something in
the contract.

Mr. Lue thought people should be held accountable for numbers coming in and that it should be the
same for employment,

Ms. Burrows believed the number could be reduced while still holding them accountable. If
agreeable, she felt the clawback language should be in the contract, not aspirational.

Vice Chair Lagi mentioned the budget and questioned how this looks going forward.

Mr. Woods advised that currently, funding for operational incentive projects is $4 million, but an
exercise is being conducted that contemplates all requests received and whether it is feasible. The
idea is for everyone to make requests because the CRA is always looking for good projects; however,
the projects would have to be prioritized.

Mr. Murphy indicated that this is a historic structure and should be preserved. He expressed concern
about investing so much into this specific buildout for a pizza restaurant because restaurants come
and go. He questioned how much of the money being put into the space would benefit the next user
because it seems like a lot of the buildout is specialized to this concept.



Mr. Adams stated that a lot of the work is necessary structurally and noted that it would be a good
space for the future.

Chair Foderingham questioned if this property has ever been officially designated on anyone'’s
register as a Historic property. She mentioned the parking reduction and questioned the normal
requirement and what the reduction would be. She also questioned where parking would be.

Mr. Adams stated that the property was designated with Broward County and Fort Lauderdale; it
could be Nationally registered, but it is not yet. Regarding parking, there are 24 spaces, so parking is
not an issue. He noted that there is also side street parking. Normally, the usual total parking
requirement is 48.

Mr. Murphy suggested this request be tabled to get clarity on how many jobs there are and the
salaries.

Mr. Woods advised that if tabling the request is the Board's desire, the applicants would be asked to
provide better numbers.

Ms. Burrows stated that the applicants could come back with a realistic number of people they could
hire within the CRA neighborhood.

Motion by Mr. Murphy, seconded by Ms. Burrows, to table this item to next month so hard numbers
could be provided. In a voice vote, the motion passed. (6-3) Ms. Barber, Mr. Hooper, and Chair
Foderingham opposed.

Ayes: Vice Chair Lagi, Ms. Burrows, Mr. Lewin, Mr. Lue, Mr. Murphy, Ms. Teague
Nays: Ms. Barber, Mr. Hooper, Chair Foderingham

IV. Old/New Business
- NPF CRA Board
a) Agenda — Joint Workshop w/CRA Board Meeting Date — April 2" at 12:00 noon
b) Items for April 9" Meeting Agenda

Mr. Woods indicated that the Board has requested a Joint Workshop with the City Commission. The
idea was to meet and get their agenda and vision going forward since there are new Board members
and Commissioners. Mr. Woods thought it would be good to compile questions and concerns to
discuss during that meeting. The Joint Workshop will be held on April 2, 2019 at 12:00 noon in the 8"
Floor Conference Room.

Ms. Burrows would like to see if the Commissioners agreed with what the Board discussed and
language in the contract.

Ms. Barber mentioned more partnership type structures, not just job training programs, so funding
could be tied to things that train members of the community. She would also like to discuss smaller
home improvement projects and things that would reduce slum and blight, not the big chunky
projects.

Mr. Murphy suggested brainstorming to see how the money could be spent.



Mr. Lewin thought there should be an understanding regarding handling any concerns about
upcoming large dense projects along Sistrunk Boulevard and in the area.

Mr. Lue mentioned the marketing campaign and questioned if the City Commission was planning to
have another group promote different grants or things available to the community. He did not think
this was being marketed enough and people need to know available incentives.

Mr. Hooper questioned how many times the Commission passes requests the Board has voted on.
This Board has discussed more with slum and blight than helping businesses and he would like to
know the Commission's view on that topic.

Ms. Teague felt that marketing within the community is important. She questioned if the vision of the
new Commissioners was aligned with what this Board wants to do.

Vice Chair Lagi thought marketing should be discussed, specifically Transit with the Mobility Master
Plan.

Ms. Burrows questioned the status of WAVE refunds.

Mr. Woods advised that WAVE refunds have not yet been received.

Ms. Burrows referenced the Marketing ULI TAP Report (Technical Assistant Panel), which was
adopted under Resolution, and questioned if that is still the same. The Resolution was adopted by
the Board and the City Commission.

Mr. Woods advised that the report is on the website.

Chair Foderingham stated that there has been a lot of development in Flagler Heights and the
Progresso area. Currently, there is a need to focus on the Northwest and she would like to see where

the Commission is in terms of moving forward to put some priority in that area.

Ms. Barber commented on city-owned vacant lots and noted that the Board discussed letting the lots
to community members to offer suggestions on improvements.

Mr. Wood indicated that the city-owned vacant lots are going to bid for infill housing; they are working
with HCD to provide assistance to in-buyers and contractors. The program was changed from
allowing two lots per developer to allowing up to five lots initially and then potentially allowing five
more.

Ms. Burrows questioned the status of the McNair Infill Housing.

Mr. Woods advised that the groundbreaking for Sweeting Estates would be soon. It was noted that
there would also be groundbreaking for 613 and Smitty’s Wings, probably in April.

V. Communication to CRA Board — None.
VI. Public Comment

Pamela Beasley-Pittman, President for Historic Dorsey Riverbend Homeowners' Association, was
excited to hear that marketing was mentioned for the upcoming Workshop. Ms. Beasley-Pittman
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questioned if an appointee from Commissioner McKenzie would be able to attend the Homeowners'
Association meetings to give some explanations and discuss the new direction the City is going in.

Chair Foderingham recommended that Ms. Beasley-Pittman submit a written request to Mr. Woods
because if more than one Board member is present there must be a public notice seven days in
advance. It was noted that all City Commission meetings and Board meetings are public.

Ms. Burrows suggested that perhaps someone from the Homeowners' Association come to the
monthly Board meeting and they could report back.

Mr. Woods volunteered to attend the Homeowners' Association meetings.
Vil. Adjournment

There being no further business to come before the Board at this time, the meeting was adjourned at
4:05 p.m.

Any written public comments made 48 hours prior to the meeting regarding items discussed during
the proceedings have been attached hereto.

[Minutes prepared by C. Guifarro, Prototype-inc.]
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DEVELCPHENT INCENTIVE FROGRAM FY 13 WORTH WEST 6718 INVESTMENTS LLC -+ Ststrunk Markst { YR £} o ao 400,000,801 I PROGRESS | 254

CALSEIF EEA 5410, 20800 a.0e 3,439, 08,00

Index Code: CRADD1901 l

O/5 Balance ps of

Index Title Vendar Hame Encumbered Paid-os of 3,22.2019 3.22.2019

STATUS % Complete

EOMMERCEAL FACASE B BECSGSAN Y 10 401 HE Sh Stract 51,8000 wi SLB00.00 ASSIGNED BLT HOT STARTED
COMMERCIAL FACADE JMER PROGRAM FY 13 & -k Tark 2000005 una i, D00, 0 usﬁné’nwmd:mm o
TaATTRO 7266008 0.00 71,880.00 i

Index Code: CRADS1902 "

0f5 Balance os of
3.22.2019

Index Title

Vendar Mame Encumberad Paid as of 3.22.20189 STATUS % Complahs

PROPLRTY B BLSINESS PR PROGEAN FY 15 401 WE £xh Strest £6,600.00 o iA.400.00 ASSIGNED BUT NOT STARTED o5
PROPENTY i BUSIMESS TMPR FROGRAM 1Y 19 Cravemadiness - Jamaicnn Jesk Resturing 125, 000,00 0o 225,100,08 ASSIGMED BUT NOT STARTED [i-]
= FUC TR 5 T BOO0 0,00 294, 600.00 B o
Index Code: CRADS1903  °
Vendor Mama Encumbered Paid as of 37222019 0/5:Balance as of - STATUS W Compatn

3222019

FUEFTSCAPE ENHANCEMENT FROGRAH FF 19 A0 HE Bth Streek A0 a0 43,000.00 ASSIGNED BT NOT STARTED %
i any and ASS rﬁ: HED BT NOT STARTED N
[ASTTICTNE 4200000 Q.00 &2,000,00

0/5 Balance as of

Inetex Title Vender Mams Encumbered Paid F3.22.201
X o FTE} aumbie aid as o 9 3373018

STATUS Y Completls

YOG BTN CHRISTIAN ASS0C OF 5 FLA NG (YR 3] LIS, A 1,730,000.00 ASEIGNED BUT NOT STARTED o

Gewriopemnat frcenree Progtam Y 19 I E— e 1,400,000.00 oo wRaEnm Ihe PROGRESS I

Eutweinprmarat Secenthor Progeam 1Y 19 HORTH WEST 671 INVESTMENTS LLC - Sistrunk Market (YR 2) $00,000.00. (T senommn _.”_}.m:“;; T L

Develnpreeat Ircaathet Peogeanm FY 19 Yot 0 1000,000.00 oo 1000,608.00 ASSIGNED BUT NOT STARTED | o
000 1, 750,000,600

OfS Balance as of

Vendor Mamgo Encumbered 3222018 SETATUS : o Complats
Punrumse Assisor Frogram Weamierous Applicants o [T ) BES 00000 ASSIGNED BUT NOT STARTED (k1
T g nbo S5, D000 = e —
119 EMCUMDERED CRA [RCENTIVES FYZ0LT-FTIvis i 12500,15180 {4,103, 790.80) § 18,088,100.80
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MEMORANDUM

DATE: April 9, 2019
TO: NPF CRA Advisory Board Members
FROM: Clarence E. Woods lll, NPF CRA Manager

BY: Bob Wojcik, Housing and Economic Development Mana@,//

SUBJECT: Funding Request - Patio Bar and Pizza LLC
Property and Business Improvement Program - $225,000
Patio Pizzeria — 901 Progresso Drive

FUNDING REQUEST

The CRA has received an application from Patio Bar and Pizza LLC seeking a $225,000
forgivable loan from the CRA's Property and Business incentive Program for Patio
Pizzeria, a new restaurant and bar proposed at 901 Progresso Drive in the Historic
Progresso Plaza Complex. A copy of the Location Map is attached as Exhibit 1. This
itern was reviewed by the CRA Advisory Board and tabled at their meeting of March 12,
2019.

BACKGROUND

The CRA Property and Business incentive Program provides a forgivable loan for up to
75% of the project improvement cost not to exceed $225,000. Both interior and interior
renovations are eligible expenses including build-out expenses for businesses. The
program also has a special emphasis in attracting new restaurants to the CRA for the
purpose of creating dining destinations and the CRA may also cover the cost of
restaurant equipment. The Applicant's request for a total of $225,000 in CRA funding
will be secured by a forgivable martgage on the property.

The total estimated cost for improvements to allow the existing space to be used for the
new bar-restaurant including equipment and fixtures is estimated at not less than
$607,800. This includes much needed structural and safety improvements in addition to
improvements specific for the new use.  Including the cost of licensing, marketing,
legal and startup cost, the total project cost is at least $657,800. CRA funding
represents approximately 34% of the total project cost. A copy of Broward County
Property Appraiser Information, Before Photographs, Concept Photo and Plans, and
CRA Funding Application/Business Plan is attached as Exhibits 2 through 4.

The Property known as Progresso Plaza is owned by Urban North LLC, who purchased
the property in 2005 for $1.5 million. The property has increased in value since then and
the owner was made a written offer of $3.5 million for the property in December, 2018.
Progresso Plaza is one of the few remaining large commercial buildings from the 1925-
19268 “Boom” in Fort Lauderdale. In August of 1926 a post office was opened in the



building to serve the “New Town of Progresso’. The vintage landmark plaza was
restored by the owner to it's original appearance and has a historic designation. Urban
North is wholly owned by Jay Adams, who is also a part business owner in the
proposed bar-restaurant and a financial backer. There is an existing Space Coast
Credit Union first mortgage balance of $1.02 million on the property and a $47,000
second mortgage held by the CRA who assisted with some of the exterior renovations
to the building performed over the last 2 years. The 12,314 square foot plaza sits on a
13,427 square foot site. The property also includes a 9,563 square foot surface
parking lot that contains 26 spaces and parking for an additional 13 vehicles are being
used on the street adjacent the building. Cars also park along the length of Progresso
Drive. The property is located in the Progresso portion of the CRA and is zoned
NWRAC MUne (Northwest Regional Activity Center Mixed Use North East), which
allows for high rise development. Mr. Adams however is committed to maintaining the
integrity of the current two story historic structure for the benefit of the community and
plans to fill it with active retail, professional and lifestyle uses. The other building units in
the building range from 350 to 650 square feet and are occupied by small businesses
including two hair salons, one juice bar, four professionals, two marketing companies
and a pet products company. Lazer Wolf, a popular small craft beer bar also occupies
Progresso Plaza and rents two units. Rents range from $700 to $1,200 per month
gross.

Patio Bar and Pizza LLC is a partnership of Jay Adams, Brain Parenteau and Doug
Herbst, Both Brian Parenteau and Doug Herbst are seasoned restaurateurs with
extensive amount of industry knowledge and experience in the hospitality field. Brain
Parenteau has a degree in business management and 20 years of experience in the
hospitality industry and owner of the Drynk Bar and Lounge in Wilton Manors. He has a
long working relationship with his business partner and mentor Doug Herbst who has
over 30 years of experience building, designing and managing bars and restaurants
including Bull Run in 1992 in Palm Beach in addition to Big City Tavern, City Oyster and
Grease Bar Burger.

Patio Pizzeria will offer an affordable menu comprised of artisan pizza and flatbread,
craft beer, wines and cocktails in a comfortable environment. The strong, experienced
management team projects a small profit the first year of operations. They have a cash
reserve for operating expenses and unforeseen cost that may occur in renovating a
near 100 year old building and CRA funds are being provided to help develop a superior
restaurant product and reduce business risk to help assure their success. The building
plans have gone through administrative review by the City and have been approved for
the Change of Use. They estimate that the restaurant at full operation will employ up o
27 full time and 12 part time individuals including chefs, serves, bartenders, managers
and others.

In response to the questioning by the CRA Advisory Board members at their meeting of
March 12, 2019, the developer has agreed to guarantee a percentage of the new hires
to include residents of the CRA. The CRA standard for job creation has typically been
one job for every $35,000 in public assistance which mirrors the federal standard.
Based on the CRA funding contribution to this project, that would equal 7 jobs. Patio
Pizzeria job estimates significantly exceeds this number. They have agreed to provide
a Community Benefit of committing 7 Full Time Equivalent Jobs (FTE) jobs to be filled



and maintained by CRA residents for a period of two years. The CRA will assist them in
achieving this by working with our community partners in referring potential job
applicants. The Developer however will be ultimately responsible for fulfilling this
requirement, whereby the CRAs forgivable mortgage cannot be satisfied until this job
requirement is achieved. Patio Pizzeria has also agreed to provide on-site training and
instruction to all new hires so they know how to perform their duties and what is
expected of them to allow for a smooth, efficient and profitable operation.

The CRA has assisted other businesses in the area to help activate restaurant and retail
uses which have otherwise been slow in coming. American lcon Restaurant and
Brewery has recently opened behind Progresso Plaza, where the Change of Use for
that building was funded in part by the CRA. The new business is quickly gaining
popularity. The CRA has also provided funding assistance to Wine Watch's wine bar
and restaurant who opened west of Progresso Plaza. This assistance is helping to
create a cluster of uses that will create a destination and a sense of community to a
portion of Progresso that was primarily automotive and warehouse uses.

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private
development of areas planned for commercial development. The project is consistent
with the NPF CRA Community Redevelopment Plan which provides for direct physical
improvements to enhance the overall environment, improve the quality of life and attract

sound business and commercial development that provide employment and job
opportunities.

Per the CRA plan, the CRA will establish incentive programs to address redevelopment
obstacles. The CRA program identifies strategic objectives, goals and measurements
that include targeting and attracting businesses, retail uses and industries to establish a
presence in the redevelopment area. In addition, it calls for investing in development
projects that create job opportunities for area residents, promote public private
partnerships and investment in the redevelopment area.

RECOMMENDATION

Community Redevelopment Agency (CRA) staff recommends funding assistance to
Patio Bar and Pizza LLC from the CRA Property and Business Improvement Program
not to exceed $225,000 for Patio Pizzeria at 901 Progresso Drive.

Attachments

Exhibit 1: Location Map

Exhibit 2: Broward County Property Appraiser Information
Exhibit 3: Before Photographs, Concept Photo and Plans
Exhibit 4: CRA Funding Application/Business Plan



EXHIBIT 1



LOCATION MAP

Progresso Plaza - 901 Progresso Drive
Proposed Location for Patio Pizzeria
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EXHIBIT 2



32

801 PROGRESSD DRIVE

MARTY KIAR
BRI WARD

Ca.ul

FROPERTY APPRA i‘Eﬂ'

Site Address 301 PROGRESS0 DRIVE, FORT LAUDERDALE FL 33304 D& 4842 34 06 2280
Froperly Owner |URBAN NORTH LLC Millage 0312
Mailing Adcdress 919 SEBCT FGRT LALDERDALE FL 33301 Use 12

Abbr Lagal
Descriptlon

F’RGGREBSD 2-18 D THMNGULPLR TRLYING & CI-F BLK214& E OF BLK 256

The just values displayed below were set in compliance with Sec. 192.011, Fla. Stat, and Include a
reduction for costs of sale and other adjustments required by Sec. 183.01 1 (8).

Froperty Assessment Values

oar | Land et | v | S Tax

2048 $204, 560 5584 880 5886440 886,440

2018 $201,560 $E84.880 2886440 886,440 $18,207.38

2017 $201,560 $631 490 $833,050 $787 900 $16,830.08

2018 Exemplions and Taxable Values by Taxing Autharity
County School Board WMu nicipal Independant
Just Value HEB6 440 3BBG440 $8E86,440 SH86,440
Portability 0 1] 0 a
Assessed/SOH $a86,440 $886,.440 $885.440 $E86,440
Hemestead 0 0 0 a
Add. Homostead 0 0 0 1]
Wid/Vet/Dis 0 0 0 1]
Senior 0 0 0 0
Exempt Typa 50 5443220 0 0 i}
Taxable 3) $443,220 $886,440 $886,440 $886,440
= S_EL'E-ES History Land Calculations
Date Type Price BookiPage or CIN Price Factor Type

3/30/2005 | wD* $1,500,000 30364 [ 1242 H515.00 13437 8F

B/30r1 596 WD $240,000 254111670

3171888 WD $285,000 13265 [ 384

Ad]. Bldg. 8.F. (Card, Skelch) | 12314

* Denotes Mulli-Parcel Sale {Ses Dead)

EffJAct. Year Built: 19461935

Spacial Assessments

Firo

Garh Elght Drain Impr Safe Btorm

Clean

Misc

03

G

12314

hittpdferenw. bopanetRecinfo aspPURL Folio=494234062280

|



NEFoalRiGnl

MARTY KIAR
BRY

FROPERTY APPRAISER

WARD

COUNTY

rage 1 o1 |

Site Address

‘NE 89 STREET, FORT LAUDERDALE FL 33304

ID#

4942 34 06 2290

Praperty Owner

URBAN NORTH LLC

Millage

0312

Malling Address

91?_?5 6 CT FORT LAUDERDALE FL 33301

Use

28

Abbr Legal
Description

PROGRESSO 2-16 D LOT 1 BLK 258

The just values displayed below were set in compliance with Sec. 193,011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec, 193.011(8).

Property Assessment Values :
[ i | el | et T Aeiee T o
2019 $35,070 $2,920 337,880 $37,900
2018 $35,070 2,920 $37,980 $37,930 $589.60
2017 £35,070 $2,920 £37.990 $37,990 $701.88
2018 Exemplions and Taxable Values by Taxing Autheority
County School Board Municipal Inclependent
Just Value 37,890 237 890 $a7.9%0 37,090
Porability 0 0 0 a
Assessed/S0OH $37,990 37,820 37,950 $37,930
Homestead 0] 0 0 0
Add. Homestead a 0 a 0
WidVet/Dis 1] 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $37.920 $37,980 337,950 537,860
Sales History [ Land CalMs
Date Type Prica BookiPage or CIN Pric Factor Type
3f30/2005 Wh* $1,500,000 35364 [ 1342 $11.00 3.188 SF
4/25/1998 WD $65,000 24829132
8109/ 488
“Benoiss Multi-Parcel Sale (See Deed) A%, Dy, ST (Cand, Sheteh)
Iélle::ial Asspsaments
Fire Garb Light Drain Impr Safe Storm Clean Mise
03
B
1

hitp:/fwww.bepa.net/RecInfo.asp?URL Folio=494234062290

3/7/2019


http://v-.ww.bcpa.net/Reclnfo.asp?URL_Folio=494234062290

MARTY KIAR
BREHWARD

COUNTY

PROPERTY APPRAISER

rage | of |

Site Address

£41-841 NE 3 AVENUE, FORT LAUDERDALE FL 33304

ID# 4942 34 06 2300
Proparty Owner |URBANNORTH LLC Millage 0312
Malling Address |919 SE6 CT FORT LAUDERDALE FL 33301 Use 28

Abbr Legal
Description

PROGRESSO 2-18 D LOT 2 BLK 256

The just values displayed helow were set in compliance with Sec. 193.011, Fla, Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.01 1(8).

Property Assessment Values
2018 $35.070 $5,360 540,430 $40,430
2018 $35,070 $5,360 40,420 $40,430 $733.00
M7 $35,070 $5,360 340,430 40,430 $746.05
2018 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independant
Fust Value $40,430 $40,430 $40,430 $40,430
Portability 0 0 0 0
Assessed/SOH $40,430 540,430 #40,430 240,430
Homestead 0 0 0 1]
Add, Homestead 0 0 o 0
WidVetiDis 0 0 0 0
Senlor 0 0 o ]
|Exempt Ty pe 0 0 0 0
[Taxable L $40430 ]| $40,430 $40,430 $40,430
[ _E-GFE-'S History = E ha Land-EaIculat:ms -

Data Type Price Booki/Page or CIN Price Factor Type
302005 | Wi £1,500,000 39364 /1342 $11.00 3.188 SF
42501986 | wo* 365,000 24829 /132

9109/ 488
*Denotes Mult-Parcel Sale (See Deed) | Ad) Bldg, SF. (Card, Sketch)
Special Assessments
Fire Garb Light Drain Impr Safe torm Clean Misc
03
L
1

hitp:/fwww.bcpa.net/RecInfo.asp?U RL_Folio=494234062300

3/7/12019


http:/fwww.bcpa.net/Reclnfo.asp?URL_Folio=l94234062300

BR

MARTY KIAR
@WARD

CouUN

FROPERTY APPRAISER

rage 1 of |

Site Address NE 3 AVENUE, FORT LAUDERDALE FL 33304 D # 4942 34 06 2310
Property Owner |URBAN NORTH LLG Millage 0312
Malling Address |919 SE6 CT FORT LAUDERDALE FL 33301 Use 28

Abbr Legal
Deseription

‘IFRGGEESED"HB D LOT 3 BLK 256

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat.,
include a reduction for costs of sale and other adjustments required by Sec.

193.011(8).

and

Property Assessment Values

2019 $35,080 $5,900 40,960 $40,260
2018 $35,060 $5,900 $40,980 $40,960 74362
01T $35,080 $5,900 540,960 £40,980 75677
2018 Exemptions and Taxable Values by Taxing Authorily
County School Board Municipal Independent
Just Value $40,960 $40,560 $40,860 §40,960
Portability ] 0 0 0
Assessed/SOH 340,850 $40,980 $40,960 540,960
Homestead 0 0 0 0
Add, Homestead o 0 0 0
Wid'Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Typa 0 0 0 0
Taxable = $40,960 ) __$40980| $40,950 2 $40,960 |
l_- 0 Sales Eﬁtoﬁ- = = = I = L-;nd C;I::ulatf_;ns e
Dale Type Price Book/Page or CIN Frica Factor Type
330/2005 | WO $1,500,000 38384 [ 1342 $11.00 3187 SF
425018956 | wo $65,000 24829 /132
9109 / 488
* Denotes Multi-Parce} Sale (See Dead) Adj. Bldg. SF. (Card, Sketch)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Mise
03
L

1

http://www.bcpa.net/Recinfo.asp?URL,_Folio=494234062310

37712019


http://www

EXHIBIT 3



Progresso Plaza Existing Conditions



Progresso Plaza along NE 3™ Avenue



Progresso Plaza Courtyard



Progresso Plaza Small Businesses
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Bays Requiring Total Reconstruction for Bar-Restaurant Re-lse
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Bays along NE 9™ Street in Progresso Plaza where Patio Pizzaria will be located.



Patio Pizzaria Concept Photo






Patio Pizzaria Plans
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EXHIBIT 4



City of Fort Lauderdale

Northwest-Progresso-Flagler Heights
Community Redevelopment Agency
(NWPF CRA)

APPLICATION FOR CRA FUNDING ASSISTANCE

1| CRA INCENTIVE APPLICATION
Lt Upilabed: Seplember 16, 3016



B ol o apat € e b L ompse 14l M
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ian [arenteau : i
l'rllrélt {ﬂ&f#‘llur Il‘uﬁ'l-!-\frbtnarc-t %dgrcf J t} ? 5‘;"; .RI';I:L:@&IF}”'IJS {flfm
Brian Paveateau 2319 487 0317 'ﬁnh'\@a‘!}rnk ftl.com
M of bhiran o Fan 16 Mo : 1 gy W
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1. A business plan which deseribes the company mission,
and project feasibility, a brief hislory and description of the company (incheing the founding of the company),
overview of operetions, praduct information, customer base, method md treas of distribution, primary
competitors and suppliers within the County,

2. A list of general and limited partners, officers, direclors end shareholders of the company. Please provide a
resume for all the principals und key management

3. Comporate income tax retums for the last three years (personal returiis anay ofso be reguested),

4. Two separate lists that detail the exdsting jobs on your payroll and the new jobs to be ceated (within the firt
please provide the job title of each position, a brief description of each position, aymwal salary for existing and
new positions and the industry average salary for those positions).

5. If machinery and equipment ere being purchased with CRA funds, provide & list of a1l the flems to be
purchased, with quotes on vendor's letterhead. Include a statement from the menufecturer, attesting to the
economic life of the equipment.

6. Ilbusiness is a franchise, include o copy of the franchise spreement;

7. Bank Commitment Letter detailing the conditions of the loan approval,

8. Copy of IRS determination letter s a non-profit erganization (required for olf nint-proffe argemizations only),

B, Sigeed copy of resolvtion or mimutes from the meeting of the goveming body authorizing submission of the
application (required for all non-profif erganizations only).

10, Articles of Incorporation or Division of Corporations information identifyin aulborized sigmalocies

11. Copy of the Property Deed (if the applicant is the owner)

12, Copy of By-Laws [regr.rfred for all norprofit organizations oniy).

13, Please sign and submil Statement of Personal History and Credit Check Release {5 atacked),

14. If project involves construction, please provide a minimum of two (2) detaled cost estimates prepared by
ArchitectEngineer and/or General Contractor, preliminary plans and specifications, Architectural lushration
and photoz of existing conditions, )

13. Attach a street map showing the location of the propased project, Property Folio number snd Lega] Description,
16. Preliminary Project S chedule,

RN NS B GO
market analysis, applicet czpacity, economic analysis

e following it also needed, if vour fun u £500,000 or more
(not applicable for Commercial Fagade, Streetscape Enhancement and Praperty and Business
Improvement Incentive requests)

17, CPA audited corporate financial slatements for the Tast three years (Prafit and Loss Statement and @ Balarce
Sheed),

18, M the most recent business et andlor insncial statemen is more sxty (60)days o, plense subait » currnt
Interim Financial Statement, P i oy g, et -

19, Thez year financial pro formas which include operating statements, balange sheets, funding sources, and use
details, e Tt

20. Ten year revenue and expense projeclion for the project ,

21. Copy of salesfpurchase agreement when purchasing land or a building (or ar exeeuted leaze if, applicable),

12, Provide details regarding any credit issues, bankrupicies and lawsuits by any pringipal, owning 20% or more of
the business, ;

23, The names of all affilistes andfor subsidiery companies, and their previos three (3) yeass finoncial statements
and Interim Financial Statements if the financial statements are more than sixty (60) days old.

24. Letter from the Department of Sustainable Development (DSD) spproving il proposed project with zoning
and Tand use designations, and Plan Development Review number and commens,

25, ldentification and qualifications of project development team (e, afiorney, engineer, architect, gemeral
contlractor, efe.).

4 | CRA INCENTIVE APPLICATION
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2. Cuarresd Brownrd Counly Asseesed Value, new capital investment dollars snd il csmaled new fessessmen|
when complited and placed indo serviee.
27, Existing Leases, Lease commiliments nnd tengnt inakeup (i aypiicalle

)
28, Copy of Environmsental Report showing there are no Erivironmental issues (f esphicable),
20, Copy ol Apprafsal Repon {f anplicatia),

THE FOLLOWING ITEMS ARE REGUIRER AFTEIR CRA BOARD APPROVALAND PRIOR TO EXECUTION
OF AN AGREEMENT AND RELEASE OF FUNES

30, Evidence thnt oll finds are in-place to [ulfy Tind ihe project. : P
31, A capy of the City approved projoet plana, contract with Ciencral Conlracter ind permits {Prir 1o Release of

32, Beape of work and oll projcel costs

33. Copics of Insrance Cestificstes (Builders Risk/All Risk Policy, Commrdal Giveral Liability, Workers
L__Compensation with the City of Forl Landerdale and the Fort Lauderdate CHABitel a5 Additional insured,

[ APPLICANTS CERTIFICATION

By My sighales, | eeeily that | have rend and anderstand the application, crtets, ke s and progam wirmes. |
further certify that all the informatien | (w) supplied it comeel and aecirate, Al of the awnas of the compasylorgenization
Wﬁrﬁmmw}mnm of this loan and are in full agroement wifs (e busingss secuving fiascing for
this project. {our)

Signature(s) mepresent my (our) agreement fo comply with City of Fort Lasderdale Commasity
lopmest Agency, ns it relates o This CRA finding request,

Each Propeletor, Gensral Parines, Linitod Partner and Basimess Owner, owning 209 er moe must dign belon. For al] Noa-
Pmﬁlnrg:uwms,ﬂlmmmhmmby City of Fort Laiderdale Commmmity Redevelopment Apency,

BusnesNome: _ Patrg  Frazacra

Ny e 13)a3/r8

Signature and Tily

Guaranfors;

- ﬁijﬂﬂml‘ﬂ* D ?q{ﬂ'

e s Dhats B
En s ﬁq teneq u o
Eignatore and Title Diate
Sigratire and Titln Diate
Signitureand Tills Dife
Signature and Tile Date
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i Northwest-Progresso-Flagler Heights
! ’:Cl l( X Community Redeyelopment Agency
o .

Fol friddeadine o
' a0 APPLICATION REQUES
SUPPLEMUENTAL INFORMATION

RA Incentive Prop
Please seleet the incentive(s) you are applying for and insert the mmount of fonding issisiance you are secking:

i,

e S ——

T P

L] coamenerar, FACADE IMPROVEMENT PROGRAM b

S

: - s . -;"5—'—
bﬁ PROFERTY AND BUSINESS IMPROVEMENT PROGRAM 5 935 80,

S L 3 e —— e

[T STREETSCAPE ENUANCEMENT PROGRASI

———

(3 DeveLorseny INconTIvE PROGRAM

e

L1 ProPERTY TAX REMBURSEMENT FROGRAM

S —

e | B | A

Please provide » supplement sheet responding to the following numbered questions:

I. Please deseribe your project, A7 76¢ i\ ¢ G{ &v.} ~ess Plonfo)io b 44427 0‘;‘)‘;58 jS
2. What is the address, folio number and legal description of the property. J0 | p""ﬂﬁ vegse W¥se DT |
4. What is the existing and proposed use of the property? Please note that certain uses are not eligible for CRA
assistanee. This includes eonvenience stores, pawn shops, cheek cashing stores, tatton parlors, massage
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA
Community Redevelopment Plan. Picase note that there will be restrictive covenants placed on the property

for minimum of 5 yeurs restricting yse of the prqpc(j’ty to only those uses for which CRA funding was
provided, A+t | qnfi 4 il by fnhy

* Are the proposed improvements to the property being made on behalf of a proposed tenant for the property,
If 50, please provide u copy of the lease agreement, (Pora . E_:_ Pevines

5. What is the zoning of the property? A/ 1/ {1 A& = M

6. Are you the property owner? Please provide a copy of the deed of the property.  You must be the ownes of
the propertytoapply. y s &Ff & thed ;

7. Is your project new construction or is it renovation? £ ¢ © wu b, 6+

8. What is the total capital investment of your project and what is your hard construction and soft cost? (While
property scquisition cqst Is not an eligible CRA expense, it may be inclided in your total capital
investrnont) f S¢e - 600,600 Yo ful - Ypovo-dbono o £t

9, What is the current Broward County Assessed Value of the property? {e Bl 'H'eq, ) b J Bepn

10. Is there a mortgage on the property? Please provide OR Book and Page. Moase note that CRA funding is
in the form of o 0% interest forgivable loan, forgiven after 5 year of project completion geeyred by a first

[ | CRA INCENTIVE APPLICATION
bt Upidatedly Beptemilier 16, 2014
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moergage or subordinate morgage on the property. Pojects recciving ever $225,000 in CRA assistance
will be secured by 2 forgivable loan forgiven afler 7 years to 10 years depending on the level of CRA

finding. Other fornis of seeurity in licu of'a fargivable morgage will beconsidered on o case by case basis, 2ee aﬁ%.,_,{. o

1. Ave there any other liens or pending lisis vi the property? Please provile OR Book and Page, Aang

12. Ate there any code vialntions on the property?  Identify, Wone

13, Is the property listed “For Snle.” Please note that properties listed for sile may not apply for CRA program
funding. Mo

4. How many new permanent jobs wki{l;-: created by the project?  Please tkseribe the jobs 1o be created and
projected salavics, ~ehe

I5. What is the estimated constraction commencement date of the projed? Please nete that no werk is to
comimnencs on the project inless a Program Agreement is approved and filly exssuted Setween.the CRA and
the: property owner and that work must commente within 90 days of CRA funding approval, 8 Sesn &s LR i

¥
3

16. What is the estimated completion date of the project?  Plase note that all approved projects must be % 27 TPved.

corinpleted within a maximum of three (3) yeurs, 5= Fonon Fs from n pprovaf ov pedm.)

7. Please provide proof of your matching funds (i.c. bank statement, line of credit, ctc.) and identify other !
proposed forms of financing for your project, e« J{-ﬂj

18. Do you have general liability and fire and casualty insurance on the property? You will be required to

demonstrate proof of insurance and may include bonding requirements gs required by the City/CRA prior to

commencement of work.  The cost of insurance may be included as pactof your total project cost funded by

the program, pl‘f‘"f"&.LLf A .’t - A

19, Have your previously received funding from the CRA? Explain, yes = 7#doud pori-= cae

; “?m]ﬂda Qe ' L

If you are applying for funding from the Commercial Fagade Improvement Program, Property &

Bi;ﬁngs's Improvement Program and/or Strectscape Enhancement Program, please alsh complete the
following: i

T T

20. Do you have a detailed scape oF work? [Fso, please include for ORA review and approval, Jee bids
21, Do you have completed architectural drawings for the seope of work to be performed? Please include along
* with architectural illustration(s) of the proposed work, material specificalions, color selections, etc, Pleas |
note that architectural cost may be ncluded as part of your total project cost, oAt e ﬁ'ir:_ff “"f €. nee
22, Have yous preject plans been submitted for City Development Review andior &gnﬁﬂigg and if sp what are
the status of the plans and the plan eview mimber? r}jldmrk must be permitted sud approved by the
Building Official, Yes =~ in )Eia ¥ fave . L
23. Do you have detailed, written contractor cost estimates? 1fso, pléase provide, yelf See @ {"1"?- s J
24. Have you seleeted & contractor from the altached City/CRA Approved Contractor List? Please note if your
~ tontractor is not on the City/CRA approved list, it may be possible to bave your contractor beconie an
approved CRA Contractor. He/Sha will need to complete the sitached Contractor Application for
consideration. 9 K
25, I you are applying for the Facade Program or Property and Business investnent Program, and if you are not
using & City JCRA Approved Contrattar, you must secure fwo detailed liensed and Insured contmetor cost
estitnates and CRA funding fs iiited 16 °60% oF e lovwest chit estiimate st to exceed 50,000 which can- - -
only be funded on a reimbursement basis, rather than a direct-paymes: loths contractor.  In addition, all

7|
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projects over $30,000 may be assigned u CRA Construction Review Specinlist who will determine the sctfpa
ofwork to be funded and will secure contractor pricing for the project, manage funding request and provide
geveral project oversight,

26.For Strectscape Enbancenient Program projects, see additiona) requirements for projects in cxcess of
$300,000 as required by Floridn Statute 255,20,

1 G [7la) Eﬂ"ﬂ’}ﬁﬂr.b' aticst that the information is correet to the best of my knowledge. | further
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are
not to be construed as an entitlement or tight of & property owner/applicant. 1 further understand that | am
responsible for providing all dn;%mnta!inn required by The CRA.

BT G Signature of
Property Owner or Business Owner

ﬁrw‘an pq rcm’l’?&ﬂ

Print Name
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List of all Jobs to be Created

Job Title # Brief Job Description Annual Average Salary Industry Average Salary Experlenn;ﬁﬂml::&mnfsmﬂs
General Manager 1 Manage entire staff & building 63,000 52,000 10 yrs Exp
Assistant Manager ! Assist GM 40,000 38,000 3 yrs exp
Bartender g Serve guests 12,000+35,000 tips each 22,000-+19,000 1 yrexp
Part Time Barlender 3 Serve guests 5,000+7.000 tips
Bar Back 3 Assist barender/servers 13,000+7,000 22,000 MIA
Part Time Bar Back 1 Assist 7.500+3,000
Hostess/Maltre 2 Greet Accommodate guests 30,000 each 29,000 1yrexp
Waiters/servers b Serve guests 10,000+30,000 tips 14,000+18,000 Tyrexp
Part Time Waiters 2 Serve guests 6,000+15,000 tips
Bussers/food runners 3 clean 1 8,000+5,000 21,000 WA
Chefs g Cook 35,000 33,000 2yrexp
Prep Cooks 2 Assist Cooks 28,000 29,000 1 yrexp
Dishwashers 3 Clean 24,000 22,000 MNA
Part Time Bookkeeper I Financials 10,000 20,000 3 yrexp
Part Time Marketing/IT 1 Marketing, Social Media 15,000 32,000 5 yrexp
Part Time DJ/Entertainment 1 Entertainment 20,000 20,000 1 yr exp

1T | CRAINCENTIVE APPLICATION
Last updated: September 16, 2016
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Maintenance ' | ) Repair + Clean 18,000 15,000 N/A
Part Time Delivery | Delivery 10.000+43,000 10,000 MNIA
27 Full
Time and 671,000 salaries
Totals 12 Part Plus $413,000 Tips
Time

11 | CRA INCENTIVE APPLICATION
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Strategic & Tactical Business Plan !

Strategic & Tactical Business Plan
For

Patio Bar & Pizza

“Serving a Unique Selection of Delicious Foods In cluding
Artisan Pizzas and Flatbreads along with Popular

Alcoholic Beverages and Craft Cocktails in an

Attractive Comfortable Environment”

901 Progresso Drive
Fort Lauderdale, Florida 33304

T e — T
ot e o AT i 3

Phone Numbers: (239) 287-0312; (954) 530-1800
Email Address:
bparenteau2000@yahoo.com

Patio Bar & Pizza
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Strategic & Tactical Business Plan

3. EXECUTIVE SUMMARY

There is an opportunity in Fort Lauderdale, Florida to open and operate an innovative
successful neighborhood bar and restaurant with a unique flair. Brian Parenteau and Jay
Adams recognize this opportunity and have decided to go forward with their new
company named Pafio Bar & Pizza. The company will penetrate the market in the
business of operating a conveniently located bar and restaurant that specializes in serving
artisan pizzas, flatbreads and craft cocktails in an attractive and comfortable environment
designed to appeal to a diverse clientele. Brian Parenteau and Jay Adams also recognize
the opportunities for offering a courteous and knowledgeable staff of well trained
personnel dedicated to providing exceptional customer service. Patio Bar & Pizza will
work to make its operations more productive while at the same time controllin g expenses.

The money required getting the company organized and structured has been provided by
Brian Parenteau and Jay Adams, who are investing $600,000.00 to establish this new
business. The money will be allocated to take care of all the requirements including
$450,000.00 for plans, permits and construction; $100,000,00 for furnishings, equipment,
and inventory; $20,000.00 for legal, insurance and startup payroll; and $30,000 for
licensing, marketing and miscellaneous operating expenses. This business plan will show
the components that make up and accomplish this exciting business venture,

This business is based on two vital components;

1. Excellent management that has a mastery of choosing the fight produet and the right
service at the right time with a mastery of knowing what its total market is and how o
keep gaining a preater share of that market.

2. Providing an excellent product or service that is not only well accepted now but also
whose acceptance and use will continue to grow at an accelerated rate into the future.

Patio Bar & Pizza will coordinate worker productivity with increasing market demand to
ensure continued company growth and development. Its approach emphasizes the
individual participation of every employee and member of this organization and the total
process of building the company to acquire an ever-increasing market share.

Patio Bar & Pizza
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Strategic & Tactical Business Plan

By guiding and helping employees with knowledge and awareness, it will build a solid
foundation for achieving its most ambitious goals, Patio Bar & Pizza realizes that this is
an ideal time to establish this business in this expanding industry and move forward in a
steady progression over the next five years.

Some of the highlights of its strategy are here briefly summarized:

v' Patio Bar & Pizza has superior talent and experience for the marketplace.

v Profitability is assured by its preparation of knowi ng what the market
requirements are presently and what they are to be in the next several years,
With its strategy and budget in place, sales are expected to multiply rapidly, and
the company expects to move in on the leaders in the industry.

v

3.1 OBJECTIVES

Patio Bar & Pizza has definite objectives to fulfill its desire to participate and achieve an
ever-growing market share of the exciting industry that it is entering. What follows is a
summary of the key objectives of Patio Bar & Pizza:

L. Peneirate the market in the business of operating a bar and restaurant in a trendy
neighborhood with easy access to art, music and cultural events.

2. Develop employee capabilities to ensure a strong foundation for participation in a
rapidly growing company.

3. Increase sales and revenue at a rate no less than 10% per year.

3.2 MISSION STATEMENT

Patio Bar & Pizza is a company that will strive to excel in the business of operating a
conveniently located bar and restaurant that specializes in selling and serving craft beer
and cocktails along with artisan pizza and flatbread in a clean and comfortable
environment designed to appeal to a diverse clientele. What makes Patio Bar & Pizza
different and special is that Patio Bar & Pizza will offer a courteous and knowledgeable
staff of well trained personnel dedicated to providing exceptional customer service.

3.3 KEYS TO SUCCESS

Patio Bar & Pizza is confident of the following attributes that it demonstrates as keys fo
its success:

. Brian Parenteau and Jay Adams’s abilities to recognize and define the best
course of action

2. The consistent raising of productivity

3. Diligent effort to regularly lower overall cost

4. Recruitment of experienced and talented employees

3. Ability to effectively market what Patio Bar & Pizza provides

Patio Bar & Pizf:&
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4. COMPANY SUMMARY

Patio Bar & Pizza will begin its operation in 2018, The inspiration for the company was
the realization that there is a need for a company that can provide a conveniently located
restaurant with a dedicated management team who possess an extensive amount of

industry knowledge and experience, The company will be headquartered in the city of
Fort Lauderdale in the state of Florida.

4.1 COMPANY OWNERSHIP

FPatio Bar & Pizza is set up as a Limited Liability Company. The ownership is held by
Brian Parenteau and Jay Adams, who hold 100%. All questions relative to ownership
should be directed to Patio Bar & Pizza

42 COMPANY HISTORY

Patio Bar & Pizza is proud of the accomplishments of the people that have made up this
company. Patio Bar & Pizza is particularly proud of the fact that we possess a dedicated
management team that demonstrates honesty, integrity and professionalism in all aspects
of operations. The company is also proud of the fact that that all our associates are
carefilly prescreened to ensure the highest standard of quality and we consistently strive
to provide a superior level of service designed to exceed the expectations of our clients.

4.3 START-UP SUMMARY

The money required getling the company organized and structured has been provided by
Brian Parenteau and Jay Adams, who are investing $600,000.00 to establish this new
business. The money will be allocated to take care of all the requirements including
$450,000.00 for plans, permits and construction; $100,000.00 for furnishings, equipment,
and inventory; $20,000.00 for legal, insurance and startup payroll; and $30,000 for
licensing, marketing and miscellaneous operating expenses,

4.4 COMPANY LOCATIONS AND PREMISES

Fatio Bar & Pizza will maintain its headquarters where its management staff will be in
the city of Fort Lauderdale in the state of Florida. At no time will management allow a

situation to exist where the company is supporting locations or premises that are not
essential to the most effective operation of the compay.

As of 2010, those of Hispanic or Latino ancesiry accounted for 13.7% of Fort
Lauderdale's population,
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Out of the 13.7%, 2.5% were Cuban, 2.3% Puerto Rican, 1.7% Mexican, 1,1%
Colombian, 0.9% Guatemalan, 0.8% Salvadoran, 0.6% Honduran, and 0.6% were
Peruvian. As of 2010, those of African ancestry accounted for 31.0% of Fort Lauderdale's
population, which includes African Americans. Out of the 31.0%, 10.0% were West
Indian or Afro-Caribbean American (6.4% Haitian, 2.5% Jamaican, 0.4% Bahamian,
0.2% Other or Unspecified West Indian, 0.2% British West Indian, 0.1% Trinidadian and
Tobagonian, 0.1% Barbadian), 0.6% were Black Hispanics, and 0.5% were Sub-Saharan
African. As of 2010, those of (non-Hispanic white) Furopean ancestry accounted for
52.5% of Fort Lauderdale's population. Out of the 52.5%, 10.3% were Irish, 10,1%
German, 8.1% Italian, 7.1% English, 3.0% Polish, 2.1% French, 1.9% Russian, 1.7%
Scottish, 1.2% Scotch-Irish, 1.0% Dutch, 1.0% Swedish, 0.6% Greek, 0.6% Hungarian,
0.5% Norwegian, and 0.5% were French Canadian, As of 2010, those of Asian ancestry
accounted for 1.5% of Fort Lauderdale's population. Out of the 1.5%, 0.4% were Indian,
0.3% Filipino, 0.3% Other Asian, 0.2% Chinese, 0,1% Vieamese, 0.1% Japanese, and
0.1% were Korean. In 2010, 7.1% of the population considered themselves to be of only

American ancestry (regardless of race or ethnicity.) 0.6% were of Arab ancestry, as of
2010.

As of 2010, there were 74,786 occupied households, while 19.7% were vacant, 17.7%
had children under the age of 18 living with them, 30.4% were married couples living
together, 12.3% have a female head of household with no husband present, and 52.4%
were non-families. 39.4% of all households were made up of individuals and 11.1% had
someone living alone who was 65 years of age or older (4.8% male and 6.3% female.)
The average household size was 2,17 and the average family size was 3.00. In 2010, the
city population was spread out with 17.6% under the age of 18, 8.1% from 18 to 24,
28.4% from 25 to 44, 30.6% from 45 to 64, and 15.3% who were 65 years of age or
older. The median age was 42.2 years. For every 100 females there were 111.8 males. For
every 100 females age 18 and over, there were 113.] males, As of 2010, the median
income for a household in the city was $49,818, and the median income for a family was
$39,238. Males had a median income of $46,706 versus $37,324 for females. The per
capita income for the city was $35,828,

3. PRODUCT DESCRIPTION

Patio Bar & Pizza is proud of its main product line and the features and benefits that
make up its attractiveness to this ever-growing market. The main features and benefits of
its core products to its customers include that we offer an affordable menu comprised of
craft beer and cocktails along with artisan pizza and flatbread served in a clean and
comfortable environment designed to appeal to a diverse clientele. Some of the strengti
and capabilities of its core products as it pertains to shelf life, durability and availability
include that all of our meals are made to order and prepared fresh daily using superior
quality ingredients, and we offer a vast selection of craft beers and prestigious wines
featuring unique hand crafted cocktails that are prepared by a master mixologist with an
extensive amount of industry knowledge and experience.
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5.1 SERVICE DESCRIPTION

Patio Bar & Pizza is proud of its main service line and the features and benefits that
make up its attractiveness to this ever-growing market. The main features and benefits of
its main service to its customers include that all employees are thoroughly trained by
experienced professionals with considerahle expertise in the hospitality industry, Some of
the strengths and capabilities of its main service as it pertains fo potential market, ease of
administration and availability include that we maintain hi gh standards of quality control
over the preparation of our products and train our staff the importance of responding to
customer requests in a prompt and efficient manner.

5.2 COMPETITIVE COMPARISON

Patio Bar & Pizza has done extensive research and investigation of all the aspects of the
competitiveness of the existing market in which it will be participating, Patio Bar &
Pizza management team is fully aware of the major competitors who include:

¢ Laser Wolf
¢ 27 Bar & Lounge
* (slitch Bar

Fatio Bar & Pizza recognizes these major competitors as a prime focus because they
have been evaluated using eriteria of price and value. This company knows that the
advantages that it has over its competition include that Patio Bar & Pizza provides a
superior level of service designed to exceed the expectations of our clients, This study of
its competition has given the company a mastery of the effects of regulatory agencies,
business share, pricing strategies, cut-throat or permissive posturing, as well as strengths

and weaknesses of the management teams who head up the companies that make up the
competition.

5.3 SALES LITERATURE

Patio Bar & Pizza is prepared to highlight all the most important benefits and features in
a packet of sales literature. This information will present a compelling point of view as
well as a detailed explanation why the consumer should exchange their hard-earned
dollars for the company’s essential products and services. The sales literature will be
complete in every way and will answer the questions of who, what, why, when and where
of what the company is presenting.

5.4 SOURCING AND FULFILLMENT

Patio Bar & Pizza is totally prepared in the preparation for ease and completion of
fulfillment requirements, All aspects of fulfillment have been considered, evaluated and

highlighted for assuring both customers and pertinent employees that fulfillment will
never be a major concern,
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3.5 TECHNOLOGY

Patio Bar & Pizza has positioned itself in a way to take full advantage of all the
technology available for its industry. Management has determined that when necessary
that state of the art software and appropriate hardware will be implemented to assist all
employees in gaining maximum productivity. The company will be utilizing accounting
procedures both off-line and online to monitor weekly, monthly, quarterly and annual
results of all aspects of operations,

5.6 FUTURE PRODUCTS AND FUTURE SERVICES

Patio Bar & Pizza is currently using its experience and talent to position itself in future
markets with the appropriate future products and future services. Its current product and
service lines, which include operating a neighborhood bar and restaurant, are sufficient in
today’s demanding market and will fare very well in future years as well. In addition to
this, the company is developing enhancements as well as creating new products and
services to keep its position in the marketplace ever expanding,

6.0 MARKET ANALYSIS SUMMARY

Patio Bar & Pizza has done an exhaustive study of the state of its industry, This industry
is one of the most exciling industries in the United States. It presents an ever-increasing
market, a very healthy bottom ling, and excellent opportunities for growth. The outside
world demands a conveniently located restaurant and lounge with a dedicated
management team who possess an extensive amount of industry knowledge and
experience, Patio Bar & Pizza has all this to offer and its management team will keep its
finger on the pulse of market demands. This industry is filling the needs of the consumer
by performing an essential service that contributes directly to the stability of the nation’s
cconomy through the creation of jobs and economic stimulus, Therefore, Patio Bar &
Pizza fits perfectly for meeting the demands of its industry,

6.1 MARKET SEGMENTATION

Patio Bar & Pizza is very much aware of the importance of market analysis as it pertains
to market segmentation. At the current time management feels that the market for Patio
Bar & Pizza is very large and growing. The reason for this conclusion about market
segmentation is afler careful study of its current and potential customer base. The
company strongly feels that the market requires a conveniently located restaurant with a
solid management team who possess a vast knowicdge of trends in the industry and offers
superior-quality food, exceptional customer service, and a clean and relaxing atmosphere,
By offering an affordable menu comprised of craft beer and cocktails along with artisan
pizza and flatbread served in a clean and comfortable environment where people can
relax and have fun, Patio Bar & Pizza should be able to capture its market.
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6.2 TARGET MARKET AND SEGMENT STRATEGY

Patio Bar & Pizza aims to understand each reason why a consumer buys a product or
service, In its total analysis there is a study of everything that affects a person’s behavior,
their cultural background, their economic status, their educational background, as well as
all factors that relate to their behavior. Patio Bar & Pizza strives to target that segment of
the market that is in the ideal position to need its service, afford its service, and be able to
act on buying its service immediately. This company is always able to determine these

tesults from such sources as existing customers, suppliers, bankers, trade groups, and
industry trade journals.

6.2.1 MARKET NEEDS

Patio Bar & Pizza evaluates its market primarily from the standpoint of what the needs
are of the individual consumer, This can be a very varied thing. Patio Bar & Pizza knows
that the needs of its consumers in relationship to what it offers are primarily because it
provides an affordable menu of healthy and delicious food served in a charming
atmosphere by a highly trained staff of hospitality professionals. Patio Bar & Pizza
understands that to master this area its management feam needs to constantly be tapping
into those sources of information that reveal the true motivations of the COonsumer.

6.2.2 MARKET TRENDS

Patio Bar & Pizza is very confident and excited about the timing of the business in its
mdustry, It is the company’s position that this is the ideal time to be on the move in this
ever-growing market. Evaluating different factors and events that make up a pattern in
identifying all aspects of that pattern secure them in an enviable position of providing
what is needed in the marketplace at this time. The company is always watching the big
picture and continues to monitor any pattern or trend daily.

6.2,3 MARKET GROWTH

Patio Bar & Pizza recognizes that it is participating in a very large industry with a great
growth rate, Its projected growth will be set at a rate greater than the industry average.
Patio Bar & Pizza implementation of its business strategy will lend itself to fast paced
development and dominance of a significant market share. The company has determined

the growth of its market based on an ever-increasing customer base, and dollar volume
base as well,

6.3 INDUSTRY & BUSINESS ANALYSIS

Patio Bar & Pizza knows that in the final analysis it can only do well if overall sales are
there and expenses are capped at a reasonable level. lis position in this industry is that the

other companies do some of the things correctly but not as many as it feels that it can do
to become a market leader.
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For example, it has found that some of the other companies operate inferior quality
establishments with limited menu options and substandard personnel who demonstrate a
lack of professionalism. Patio Bar & Pizza on the other hand, operates in an
advantageously different manmer as outlined by establishing an upscale yet approachable
establishment with an affordable menu comprised of craft beer and cocktails along with
artisan pizza and flatbread featuring the added value of an experienced team of

hospitality professionals who consistently provide highly personalized customer service
designed to ensure complete client satisfaction.

6.3.1 INDUSTRY & BUSINESS PARTICIPANTS

Industry and business participants include such companies as Laser Wolf, 27 Bar &
Lounge and Glitch Bar. The primary weaknesses are that some of these other companies
operate inferior quality establishments with limited menu options and substandard
personnel who demonstrate a lack of professionalism. Patio Bar & Pizza on the other
hand, operates in an advantageously different manner as outlined by establishing an
upscale yet approachable establishment with an affordable menu comprised of craft beer
and cocktails along with artisan pizza and flatbread featuring the added value of an
experienced team of hospitality professionals who consistently provide highly
personalized customer service designed to ensure complete client satisfaction. This is
how Patio Bar & Pizza distinguishes itself.

6.3.2 DISTRIBUTING A PRODUCT & SERVICE

Because of the nature of this business the company has leamed that the best places to
locate its establishments are in easily accessible high traffic areas with good visibility.
This is because there are many advantages fo distributing its products in this way, Those
advantages include the fact that the company will generate more revenue.

6.3.3 COMPETITION AND BUYING PATTERNS

Patio Bar & Pizza is excited about its position in relationship to its competition. The
management of the company has discovered some innovative and creative ways of
acquiring all the components that make up its product line, The need for a low-based cost
that transcends to a lower net cost prior to sale and therefore transcends into a greater
profit is what keeps Patio Bar & Pizza on the cutting edge of continuously competing on
a favorable basis. Such things as inventory control, source of components, fast turnover,
production schedules, all contribute to a healthy aspect of competing with other
companies, :

6.3.4 MAIN COMPETITORS

Fatio Bar & Pizza recognizes the following main competitors that affect its industry.
FPatio Bar & Pizza has chosen them because of their level of participation, stability, and
marketing. The main competitors include: Laser Wolf, 27 Bar & Lounge, and Glitch Bar.
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7. STRATEGY AND IMPLEMENTATION

Patio Bar & Pizza centers its strategy on the premise that the company resonates with the
consumer because it offers a contemporary restaurant with a relaxed almosphere designed
lo cater to a diverse clientele in a clean and safe environment. Always keeping that in
mind, it has its management constantly focus on productivity being high and of course
expenses remaining very modest. Patio Bar & Pizza is diligent in dissecting every aspect
of this business to make each component productive and contributive to the goal of a
highly profitable relationship with its customers.

71 STRATEGY PYRAMID

Patio Bar & Pizza knows that it's wise to understand the framework from initial goal
back to the essential implementation, The purpose of the pyramid here is to place at the

very top an individual emphasis that is the focus of a strategy for the company, such as
ntroduction of a new product line.

MISSION
Why We Exist

(G AN L o)
BALANCED SCORECARD
Our Measurement Dazshboard
IMPLEMENTATION PLANS
What Ve Heed to Do

PERSOMAL PLAMNS
What |LHeed to Do

Picture if you will, the next level down the individual actions or tactics necessary to
implement the emphasis or strategy. Finally, at the bottom of its pyramid are the

individual programs necessary to support all actions that contribute to achieving the
emphasis or goal,

7.2 VALUE PROPOSITION

Patio Bar & Pizza adheres to value-based marketing in its conceptual outlouk. The value-
based benefits of the company that it strives for consumers to acknowledge include that it
provides a place geared to the demands of our guests where the wait staff is very
knowledgeable and know the regular guests by name and can remember their favorite
menu selections. In this way Patio Bar & Pizza is very sensitive to the communication of
what it is proposing to its customers as well as living up to the promise behind what it
does. The company demonstrates that it backs up what it dees with a 100% customer
satisfaction attitude.
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73 COMPETITIVE EDGE

Patio Bar & Pizza is decisive about staying ahead of its competition. The company
knows that this is an everyday every hour re-evaluation of what is going on in its
marketplace, Its current key advantages in relationship to competitive edge include that

we possess a dedicated management team that demonstrates honesty, integrity and
professionalism in all aspects of operations,

74 MARKETING STRATEGY

Patio Bar & Pizza is aware of all the different choices in relationship to marketing
strategy. Because of its research and recommendations from management it has chosen to
market what it does through online Internet exposure through search engine optimization,
social media, PR campaign, local advertisements, industry contacts, and by word of

mouth, It has chosen this strategy because costs are minimal, effectiveness is extremely
high and branding recognition is enhanced.

74.1 POSITIONING STATEMENT

Patio Bar & Pizza takes the position that its primary focus of what it does in the
marketplace is to provide an affordable restaurant with excellent food and a charming
atmosphere. This is how Patio Bar & Pizza distin guishes itselfin the marketplace.

7.4.2 PRICING STRATEGY

Patio Bar & Pizza has after careful consideration decided to align its pricing at a lower
level in comparison to its competition. This fits in perfectly with where the company sees
itself positioned in the total marketplace and communication with its customer base as far
as getting appropriate value and sl maintaining sufficient motivation for high volume.

743 PROMOTION STRATEGY

The management of Patio Bar & Pizza believes very strongly in press releases to
significantly get the word out of the value of what it does. While this will always be a
focus of its efforts, this is only one part of its promotional stralegy. On a consistent basis
the company will promote what it does through online Internet exposure through SEO,
social media, PR campaign, local advertisements, industry contacts, and by word of
mouth. This along with all the individual selling efforts of its staff demonstrates a
dynamic way for it to build the penetration of what it does in the marketplace.

744 DISTRIBUTION STRATEGY

Patio Bar & Pizza focuses on all three aspects of distribution concerns, that is, coverage,
control and costs.
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These aspects can all be complex. Patio Bar & Pizza is certain that it has made the wisest
decision in relationship to its coverage and control and cost for its distribution strategy.
The coverage and control that it’s striving for is achieved by its various marketing

programs. Its cost structure is geared to enhance its distribution based upon its
positioning in the marketplace.

7.4.5 MARKETING PROGRAMS

Patio Bar & Pizza knows that its marketing programs need to tell an excellent story that
is compelling, detailed and highlights many of its capabilities. The company knows that
its consumers hear its voice loud and clear through every aspect of the company, staff,
reputation, and quality control, The company strives to be indispensable to the consumer,
Its marketing programs work to identify this company, highlight competitive advantages,
show appreciation for customer feedback, take advantage of markeling resources, and
demonstrate that the company is knowledgeable, energetic, and enthusiastic,

7.5 SALES STRATEGY

As stated earlier, Patio Bar & Pizza is focusing its sales strategy on the implementation
of marketing programs, which include online Internet exposure through SEO, social
media, PR campaign, local advertisements, industry contacts, and by word of mouth.

7.5,1 SALES FORECAST

FPatio Bar & Pizza has developed a method for not only developing its sales forecast but
also the ability to stand behind the numbers.

$2,000,000.00 1
$1,500,000,00 -
%1,000,000.00 +

$500,000.00 4+
$0.00 & i
2018 2019 2020 2021 2022
02018 $900,000.00 82018 $1,200,000.00 B 2020 $1,500,000.00
[2021 $1,560,000.00 B2022 $1,620,000.00

The company expects to do the following sales over the year 2018: $1,200,000.00; the
next year 2019: $1,700,000.00; the next year 2020: $1,700,000.00; the next year 2021;
$1,700,000.00; and over the following vear 2022: $2.200,000.00. This company knows
full well that to make its business plan happen, everything must make sense.
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At Patio Bar & Pizza, the company is grounded in makin g reasonable assumptions that it
feels very confident it can accomplish. Its strategies are state of the ant, clear, and precise.

752 SALES PROGRAMS

Patio Bar & Pizza has sales programs that assure that its revenue forecasts are realized
completely and on schedule. The persons on its dedicated management team directly
responsible for sales performance are Brian Parenteau and Jay Adams. To make this real
the company has set deadlines with amounts as well as budget restrictions for a highly
profitable sales program. With its comprehensive marketing program and competitive

positioning, Patio Bar & Pizza is confident in concrete terms to see its sales milestones
and deadlines become realities,

7.6 STRATEGIC ALLIANCES

Patio Bar & Pizza is constantly working to build a network of key individuals and
companies that work as alliances to accomplish its major strategies. The company
management is strongly encouraged to develop relationships with all individuals that may
have a favorable relationship with any of its working teams. These alliances are to
strengthen and broaden the foundation of the company and the assurance that its market
share and profitability will continually increase,

7.7 EXPLAINED MILESTONES

Patio Bar & Pizza is very pleased with the accomplishments of the company and the
participants of the company. The company is very proud of its loyal wonderful staff and
the staff’s dedication to reach all forecasts and milestones on which the staff sets its
course. The goals for the company include securing the financing required to establish the
operation, establishing a solid client base, and reaching the total sales projected.

8. MANAGEMENT SUMMARY

Management is the core and nucleus of any organization. Ii’s not just personnel and
individuals’ resumes but so much more that encompasses vision, talent, harmony, beliefs,
and commitment. Patio Bar & Pizza is led by Brian Parenteau and Jay Adams, the key

players of the management team who provide all the talent necessary to complete every
aspect of this business plan.

8.1 ORGANIZATIONAL STRUCTURE

Patio Bar & Pizza knows how important the organizational structure is to the success of a
company. Each position with this company has a detailed job description as well as a
defined relationship to the whole, At the very head of the company are Brian Parenteau,
Owner/Operator and Jay Adams, Building Maintenance/Equity Partner/Landlord.
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f'rom other management positions to department heads, the structure of the organization
15 detailed and complete, Authority is properly positioned to achieve maximum
effectiveness of each organizational structure.

8.2 MANAGEMENT TEAM
What follow are the top positions of Patio Bar & Piza, their names, and a brief
description of their qualification as it perlains to the successful management and

development of this company’s goals.

“ Brian Parentean, Owner/Operator

Brian Parenteau holds a Bachelor of Science degree in Business Management and has 17
years of experience in all aspects of the hospitality industry.

He started his carcer at the bottom in the industry and has worked his way while learning
the responsibilities of all positions along the way. He has served as the Owner of a
successful bar called Drynk Bar & Lounge in Wilton Manors, Florida that was featured in
Voyage MIA magazine.

hitp:/fvoyagemia.com/interview/meet-brian-parenteau-dr vik-bar-lounge-wilton-manors/

Brian’s introduction to the hospitality industry began 17 years ago as a bar-back in a
South Beach nightclub, Due to the culmination of hard work and the inevitable
networking that occurs in Miami Brian was promoted to bartender, which quickly opened
Brian’s eyes to a passion he did not know he had.
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The hours in the Miami nightlife are grueling and alﬁfimd}- who has worked down there
will attest to that, so Brian sought a “real job” in a white-collar setting. For two years
Brian worked as a mortgage broker and quickly learned that sitting at a desk all day was
just not his calling in life. Brian missed the excitement, the energy, and the relationships
he had formed over several years of bartending, So, like any responsible adult- Brian
quit. To revert into the industry Brian worked at a Banquet Hall doing freelance
bartending for weddings, bar mitzvahs, etc. which reignited Brian’s love for the industry,
but he still felt a lack of purpose in the freelance environment.

The search continued which Janded Brian at his first long-term bartending “gig" at Big
City Tavern on Las Olas Blvd. in Fort Lauderdale. Brian stayed at Big City for over 7
years and quickly fell back in love with everything the hospitality industry; people, fun,
and money. Working there if he did Brian was given the opportunity to meet some
amazing people that turned into both friendships and what would be future business
endeavors. Big City allowed Brian to fine tune the skills he had initially acquired in
Miami but when Brian moved on to a new place of employment in the same area on Las
Olas Blvd, Grille 401 as the bar manager this is where Brian mastered his management
skills. Joining this new F&B location with Grille 401 Brian experienced a new and
elevated ambiance, clientele, and great support that were pleasantly overwhelming. Brian

stayed ai Grille 401 until he opened the doors at Drynk, a new speakeasy located in
Wilton Manors in 2017.

Brian is forever grateful for working on that “strip” on Las Olas Blvd. if he did because it
taught Brian the ins and outs of the industry, what works —what doesn’t, what holds a bar
together and what can easily rip it apart. Brian maintains all the relationships built within
the Las Olas neighborheod and took many great lessons with him, many of which could
not be found anywhere else. Being hands on and engaging with his customers daily,
building that rapport are all fraits Brian insists on implementing at his current project
Drynk as well as new projects in the future, This along with skills from Brian’s entire
team will help his teams transition from the “new bar” to what he knows will become a
staple location in this new area.

% Jay Adams, Building Maintenance/Equity Partner/Landlord

Jay Adams has successfully owned and operated a commercial real estate company and
has over 23 years of experience in property management and landlord representation. He
is an entrepreneurial property owner who has successfully gentrified properties in many
low-income areas. He owns buildings with many successful landlord tenant businesses.

8.3 MANAGEMENT TEAM GAPS

Patio Bar & Pizza recognizes that in any growing company ofien management personnel
must wear more than one hat. As a result, often a gap or gaps may exist until the
company is developed enough to have a specific person for every task required, Patio
Bar & Pizza currently has everything covered and feels very confident that each task is
assigned to a very competent member of its management team,
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The company will always be sensitive to this issue and prevent any weakness by having
and planning a contingency program that overlaps job responsibilities.

3.4 PERSONNEL PLAN

Patio Bar & Pizza defines ifs total work force to protect the success of its business plan,
All aspects of the business have been sufficiently analyzed to determine each position

required to run a fully functioning operation that can complete all the strategies and
programs to be undertaken.

9, FINANCIAL PLAN

Patio Bar & Pizza has developed its financial plan with the awareness that cash and the
bottom line are key components of any successful company. Revenues for the company
will come from charges and fees generated from operating a neighborhood bar and
restaurant. The opportunity to increase revenues is being fully taken advantage of as
outlined in its overall marketing strategy. To assure that bottom line adequately follows
increases in revenue every cure possible is being taken to control all areas of expenses

and overhead. The basis of its financial plan is solid growth, increase in revenues, and
controlled expenses.

9.1 IMPORTANT ASSUMPTIONS

Patio Bar & Pizza makes every effort not to assume any aspect of its operation other than
having hard factual data to back up any forecast. The enfire management team is
constantly reminded to base all programs on highly researched statistical information
with the slightest possible margin of variation. One of the reasons that the leadership of
Patio Bar & Pizza chose the industry that it is in was to minimize as many variables in
the business community as possible.

9.2 KEY FINANCIAL INDICATORS

Patio Bar & Pizza recognizes that the most important financial indicators are cash and
bottom line. This company will be constantly monitoring the flow of revenue to the
company as well as the expense requirements that deplete the company of its cash. Patio
Bar & Pizza will always try to improve the ratio of revenue and expenses to generate a
healthier bottom line in addition to a healthier cash base.

9.3 EXPLANATION OF BREAK-EVEN ANALYSIS

The analysis takes into consideration forecasted revenues as well as regular running fixed
costs and average per unit sales price also known as per unit revenue. The purpose of this
analysis is to maintain insight on financial realities. This infonmation is vital for all kinds

of things, from deciding how to price products or service to figuring whether a marketing
program is worth the investment.
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The breakeven point for this company occurs when gross sales in any given month =
$44,404.41, Formula: (Gross Profit $612,000.00 / Gross Sales $900,000.00) = 68%. Total

Expenses $362,340.00 / 68% as a decimal .68 = $532,852.94/ 12 = $44,404.41 (break
even amount monthly).

5100,000.00

$10,000.00

$1,000.00

F100.00

£10.00

$1.00

Break Even Mo. Gross Proj. Mo.
Sales $44,404.41 Sales $75,000.00

|—i-Bmak Even Analysls l

9.4 EXPLAINED PROJECTED PROFIT AND LOSS

Patio Bar & Pizza sales are forecasted to be increasing on a regular basis. Gross margin
is also expected to increase on a regular basis., Breaking down the profit and loss

projections and monitoring them on a regular basis is essential to the foundation of the
company.

9.5 EXPLAINED PROJECTED CASH FLOW

As stated earlier, Patio Bar & Pizza will focus its attention on bottom line and cash. Its
projected cash flow is very positive. With forecasted increasing revenues and controls on
overhead and expenses it will look to see an increasing bottom line as well as increasing
cash,

9.6 EXPLAINED PROJECTED BALANCE SHEET

The projected balance sheet for Patio Bar & Pizza highlights total assets, total liabilities,
as well as capital. With projected cash flow already established the company balance
sheet exemplifies a company whose revenues are increasing as well as its bottom line in
cash. The leadership of this company offers its financials as proof positive of the
workings of this business plan.

Patio Bar & Pizza
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9.7 BUSINESS RATIOS

To clarify and spotlight its financials it presents the following ratios and illustrates an
accurate picture with all things having been considered. The first ratio is the current ratio
= current assets $600,000.00 divided by current liabilities $0.00. The CURRENT RATIO
is to be determined. The second ratio is the quick ratio = (cash $600,000.00 +
investments $0.00 + receivables $0.00) divided by current liabilities $0.00, The QUICK
RATIO is to be determined. The net profit margin = net profit $249,660.00 divided by
gross revenue on sales $900,000.00. The NET PROFIT MARGIN RATIO is 27.74%.
The return on investment = net profit $249,660.00 divided by total assets $600,000,00.
The RETURN ON INVESTMENT RATIO or RO is 41.61%.

9.8 EXPLAINED LONG-TERM PLANS

Patio Bar & Pizza believes that its long-term prospects for a very successful company are
excellent. The industry chosen, and the strong foundation of the company lend itself to
nothing but positive results in the long-term future. With a market sensitive management
team and excellent systems in place to monitor competitive shifts or changes Patio Bar &
Pizza is ideally positioned to continue its successful plan on through the next decade.

10. WEB PLAN SUMMARY

Patio Bar & Pizza observes the increasing importance of the Internet in all that the
worldwide web encompasses. This company not only is a participant in the worldwide
web but also with its management team will continually strive to have a competitive edge
by a significant presence and plans for exposure on the worldwide web. Recause of the
ever-increasing sophistication of the American Consumer and the ever-increasing
participation on the Internet by the American Consumer, Patio Bar & Pizza will apply all
its resources to be the industry leader in utilization of the Intemet and its commerce.

10.1 WEB MARKETING STRATEGY

Patio Bar & Pizza recognizes that there are many parfs to a company success and its
mvolvement in the Internet, The first part is a fully functioning presentable web site that
resonales with the consumer and the personnel of the company, To that end, the
management team has assigned the evolving development and maintenance of the web
site for Patio Bar & Pizza. The second part is a concerted program of search engine
optimization fo assure that penetration of the marketplace is vast and consistent,
Association of company identity and web site presence shall be an integral part of all
company promotional activities-and materizls, The third part is to utilize the company
web site in all aspects of sales processing and customer service, The fourth part is to

utilize all capabilities on the worldwide web for company banking, training, and
procedures.

Patio Bar & I;J_'zza
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10.2 DEVELOPMENT REQUIREMENTS

Patio Bar & Pizza sees that the expertise of someone involved with the worldwide web is
very specific. The management team is committed to providing ongoing training for
members of the company. In addition to ongoing training, the company will commit an
appropriate amount of company resources sensitive to revenues generated by the web site
presence. In addition, as it relates to productivity personne] will have access to computer
capabilities that tie in the web presence with all its intemal company workings. The
development of these programs will be the direct responsibility of an assigned person
from its management team.

Patio Bar & Pizza
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Rev _ Exp

Balanor Shoot Month 1 ponth2 | Month3 BAanth 4 nionth % Month & Maonth 7 Month®B || Momtho Marmth 10 f Bdonth 11 Mionth 12

Assets:

CUPtant ASSOTE:

Cash and cash eguivalents ¢ (T7A25) 5 (97,021} %  (46,00%) § (57.823) § (68709} §  (PE500) 5 (ST155) § (114662 5 {141,043} 5 [167328] 5 (191941 & [215.665)
Inwentory g 28376 S 58,308 3 18788 5 £2.809 5 66,373 5 B94TY 5 122,103 5 154,760 5 195939 5§ 237,255 §  2ATE06 % 318,750
Aocounts receivable, net

Depasits and other curcent assets § 19000085 190000 % 19,000 5§ 15,000 5 13,000 % 19000 5 19000 5 19,000 5 19000 & 15000 5 19,000 5 19,600
Total current assets 5 {30,550) 5 (19,715} & [8.239) 5 d588 5 16,664 4 23973 § 431549 5 58,598 § 73896 5 EE931 5 105,266 5 132,125
Property and equipment % 101000 & 101000 § 100000 5 10L00D £ 101,000 5 101,000 5 100000 § 101000 5 101000 5 10LD0D0 § 100,000 5 101000
Lods: Accurnulated Depragiations 5 {37500 & (£717) 5 (5,6596) & (6,687) & (7,650} 5 (8705} § (@.732) 5 (10771} &5 (13,821} & (12.B84) 5 (13938} 5  (15045)
CHther axsets

Total assets & 55,700 & 76,568 & ET.065 5 oRi1oE § 109973 5 122367 6 1353216 5 14818 S 163075 § ATHO4F 5§ 192307 § 208,080
|Liabilities:

Carrrert Babilities:

Accounts payatle

Accrued lakifties

Deferred Revenue

Deferred Compensation 5 - 5 - % - & - 5 - % - & - & - 5 -

Total current kabilities 5 S - - % -5 -8 -8 - 5 - 5 -5 - 5 - & - & -
Long-term debt

Taral Habilities 5 - % « 5 - 5 - 5 -5 - & . & =5 = § - % - -5 $
Shac #

Seried A - Convertibde Freforred

Conman stock; par value 0001,

APIC s - & - 3 - & - & - % =4 + B - & - 5 -5 . .
Retadned eamings b 10,245 5 10868 & 11497 5 12133 5 14,775 5 13,204 & 13,948 5 14,611 & 15247 5 18873 5 16260 % 16773
Total $E 5 10,245 § 10,868 4 11,487 § 123133 5 ALTIS % 13,294 5 13,945 § 14,611 & 15247 & 14,972 & 16,260 & 16,773
ITotal lisbilities and SE $ 10245 5 10BES 5 11487 5 12133 § 13,775 & 13204 § 13949 5 14611 & 15,247 5 14972 & 16360 5 16,773
Cash Flow Statement Month 1 Month 2 | Month 3 Month 4 Month 5 nonth B Maonth 7 Muaonth B Month 8 Month 10 | Month 11 Month 12

Opéning Cash Balaace £ [58750) 5 (77.9%6) 5 [9T.021) 5 (46,0230 5 (S7T.923) § (68709 §  (TES00) & (STAEE] 5 (114.662) 5 (141,043 § (267324) 5 {191.341)
Cash from Operations:

ret Income § 10245 5 10863 4 11897 5 13133 5 1ATIS S 1329 5 139§ 14511 & I5MT 5 14572 5 16360 5 16,773
Depreclation & Amortitation 5 955 . & 967 5 5T 5 391 .5 1,003 5 1,015 5 1,027 % 1,039 % 1,053 § L0632 5 1074 & 1,088
Changes in Working Capetal:

Accounts Recehable £ 5 - 5 5 -5 z - 5 - 5 - & - 5 - & - 5

Daposits and other cufrant assets

Cither Assets
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Moenthi 13 |  Month 14 raonth 15 Manth1s | Month1? | Monthi1s | Momhis | mlonth 20 Month 21
3 75,852 5 Te401 5 76974 § 77,552 5 78,133 5 18719 5 78,310 5 70504 5 80,504 4 GAETFSE 5 BATMASE S 852378 & 1051921 & 1.083.938
3 2250 5 L S 2283 & L3l 5 2318 5 2335 § 1353 .58 1370 5 1,388 5 1BE30 3 27,513 5 19438 5 31,206 3 32,454
5 ooz 5 20,242 % 29451 § 29,682 5 29905 5 20,129 & 30,355 3 30,583 5 30,812 § ZAZTIA S 358978 3 379828 5 402 613 § 418,717
5 52462 § 52,885 5 53,253 % 53,651 § 54.053 5 54459 % 54567 35 5,270 % 55,693 ¢ 440518 5 B41EIS S5 GOGSIO S TIMY & 756641
§ 159568 & 160,765 § 161070 3 163,185 & 164409 & 165592 5  166EE5 §  B68,136 5 163,397 $ 1,339,880 5 1,951,570 5 2088180 5 2213471 § 2302010
5 22750 5 2020 % 23082 & 23,265 & 23800 5 13616 3 23.79% 5 23971 % 24,151 4 191018 § 27E23T S 397,713 & 315576 & 328,199
5 70 & in-% M 5 76 5 278 5 20 5 82 5 284 5 287 5 2387 & 3,302 % 3531 8 3,745 5 3,894
5 8127 & BiE8 % B2en & BE311 5 8373 5 BA3E & gA99 § B543 § 8627 5 68,240 5 99,303 & 106,351 § 112732 % 117,241
4 1040336 5 1057105 5 1085033 § 10730.11 5 1081069 5 1083137 5 1097346 5 1105576 5 11,13E67 & mEI0M & 1335 5 1IMI0070 5 14554626 5 1SL3IGEIL
§ m14860 5 B20971 § AI7128 § 933331 § 39582 § 545879 5 BSIZII 3 #,586.14 5 865054 § GB423 § 9960 % 10663625 5 11303442 & 11755540
& 1456 5 1507 & 1518 & 1,530 5§ 1541 & 1583 & 1,565 5 1576 5 1,588 5 12,561 5 18,286 5 19597 'S 0,751 § 21,581
5 51,283 & 51,668 5 52,05% 5 52,446 5 52,839 5 53,138 S 53,635 4 54,037 % 54,442 $ 430,622 £ 627,213 % 671,117 & 11,368 5 739840
3 108235 § 109067 § 109915 § 110739 5 111570 § 112,407 4 113750 5 114090 5 114,955 S 909358 % 1,324,357 & 1417063 § 1502086 & 1.562.170
Ba% 66% [ 8% £8% Ba% 58% P £a% 0% GE% 65% 58% g% |
5 67,664 5 67664 5 67,664 % 7,664 5 67,654 & 67,664 5 67,664 5 BP.668 5 57,664 5 430438 5§ 549537 5§ 430328 % 20328 5 43037
5 300 % 300 5 300 5 00 5 00 5 300 5 300 5 3| 5 300 5 3050 5 3,600 5 4,140 & 4761 5 5475
s 90 5 500 5 00 5 opi 5 an0 5 900 % 900 % w0 & 500 % 285650 5 o750 & 11213 5 12,894 5 14,829
5 1333 5 1,333 5 1333 5 1333 § 1333 3% 1,332 % 1,333 § 1333 5 1333 5 28000 5 16,000 5 18,400 & 21,160 5 28,334
5 100 & 00 5 100 % 100 & 00 & 005 100 % 100 5 100 5 1,300 5 1,200 5 1380 5 1587 % 1,825
L1 B35T & 8357 5 E357 5 8357 5 8357 5 3357 % E357 & B357 & 8,357 S 1012ER §  I002BB 3 103,078 5 106,286 % 109,976
1 1,200 & 1,200 5 1,200 5 1300 & 1,200 § LX0 % 1000 5 1,200 5§ 1,200 ] 14,400 5§ 14,400 & 22000 S 22000 5 12,000
5 - 5 - & - & =5 5 - - - % . ] 1200 % 1,200 % 1,200 5 1,200 5 1,200
1 1,083 & LoA3 5 1L0E3 5 1083 5 1083 5 1,083 5 1083 % 1083 & 1,083 5 10000 & 13,000 5 13,000 5 13,000 5 13,000
$ 0% 5 00 5 a0 & 00 % 00 % 00 % -0 4 o0 & 00 H L0 % 00 5 00 3 L 5 08
5 1,058 5 1110 & 1122 5 1134 § 1,146 5 1158 5 iim § 1,182 5 1,193 5 10821 § 13,536 5 16,036 & 17,758 & 19,464
- 82,036 .5 B2088 5 32080 5 82,072 % 82084 % B2.006 5 BZ,108 § BZ,120 5 B2, 132 5 BET.QAT S 723,510 % 520,773 5 BIDS66 5 543 450
5 16,248 5 77048 5 27,855 5 2BEET 5 20,486 5 30,311 5 31,142 § 31,979 5 irsa 5 12,231 5  GO0LB4B S 796,289 3 £71,120 5 918,739

5 (9.187) & {3,467} 5 (57480 5 (w0038 6 (w320 & (10609) §  (10900) & (11193} 5 (1438 5 (L7785 (210.547) § (278701} 5 (304803) 5 (321505
3 - B - ¥ - % -5 = & - 5 = § - ¥ - 5 - % - & -5 - % K
5 -5 < % - 8 -5 - & - % « 5 « % =S il -3 = - & .
3 §9,187] % [3.457) % {a749)'$  (w0034) 3 (10320) $ (10,6000 5 (10900} § 131199 §  (in4ER § (7770 5 (210647} 5 (276301) § (304893} §  [321905)
5 17.061 % 17582 & 18,106 5 18,634 5 18,166 5 190z 5 0344 5 20087 5 2336 5 14437 4 399,301 & SIT563 5 S66.223 5 SO7.631

11% 11% 13% 11% 12% 13% 13% 12% 13% 1% 20% 15% 6% Pl |
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5 -9 - & - | - % - 8 ~ & : -5 5 3217 5 14744 5 3293 5 3000 5 2,134

5 o . 8 s % -5 5 5 & - % - 4 - & - % -8 -5

% - & + & - % - § ] - 5 - 5 = % . 5 - % - & - 5 - 5 -
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Management Plan
for
Patio Bar & Pizza

This management plan gives direction to all management teams. Amongst our
managers are the general manager, the bar manager and the floor manager. Al
management teams will be well trained to know exactly their tasks and delegate the
correct duties to the right personnel. With the right training smooth, efficient and
profitable operations will be easily achievable.

Management Structure

The operating/managing pariner sets all policies on operations and training. These
policies will be implemented by the general manager. The general manager will have
vast food and beverage experience so implementation of these policies will be second
nature. The general manager only reports to the operating/managing partner. No other
staff will report to the operating/managing partner. The general manager oversees the
bar, the restaurant floor and the kitchen. The general manager will be in charge of the
front of the house (bar,restaurant, patio) and the back of the house (kitchen). The front of
the house will consist of the floor manager, bar manager, servers, cocktail servers,
bartenders, hosts/hostess,cashier and bussers. The back of the house will consist of
line cooks, dishwashers and food prep staff. The general manager makes all final
decisions on the day to day operations according to the policies set forth.

GENERAL MANAGER

The general manager will be in charge of middle management and will oversee entire
restaurant and entire staff.

Duties and responsibilities:

*  Recruit talent, train staff, coach,motivate and overses team behaviors.

»  Seek out ways to effectively market the business in relevant way to our target
demographic.

»  Develop a pipeline of future leaders/supervisors/managers.

*  Assess the financial health of the business compared to budgeted expectations.
If deficits occur, identify which staff behaviors are causing the undesired financial results
and come up with action plans to alleviate quickly. Follow up regularly on said plans to
ensure implementation continues and improvements are noticeable.

» Follow health code/safety guidelinesflaws.

«  Maintain an organized system of record keeping (employee files, i9, wé's,
applications, licensing and building documentation).

= Motivate staff with ongoing training and recognition for achievements.

* Handle customer issues.

« Regularly set goals for self and team.

= Seek to improve every aspect of the business (cleanliness, organization, caliber



of teamn, profitability, image).
= Share companies goalsivision/initiatives with staff and management.

FLOOR MANAGER

The floor manager will be in charge of the restaurant dining area and the kitchen. The
floor manager will report to the general manager. The floor manager will oversee the
servers, bussers, line cooks and dishwashers,

Duties and responsibilities:

=  Make schedule for the staff in their specific department.

»  Work with the staff to ensure excellent customer service.

* Manage labor, starting with proper scheduling, to achieve optimal guest
experience while protecting profitability.

« Manage inventory levels by making sure ordering practices are relevant and
profitable (competitive buying).

»  Manage products for minimal loss (proper rotation, proper storage, theft control.

»  Ensure consistency in food and monitor food spoilage.

«  Communicate daily with staff in their department.

BAR MANAGER

The bar manager will be in charge of the bar and lounge area. The bar manager will

report to the general manager. The bar manager will be overseeing the bartenders and
bar-backs.

Duties and responsibilities:

=  Make schedule for staff in their specific department.

»  Work with staff to ensure excellent guest service and efficient department
operations

» Develop beverage program such as creating cocktail menu, liquor promos and
special product pricing.

« Manage inventory levels to prevent theft and maintain costs.

« Ensure consistentcy in cocktails ( no over pours and no under pours).

Communicate with staff daily through pre shift meetings to ensure all employees
understand expectations and are consistently on the same page.



Management Hierarchy

Operating/Managing Partners

General Manager

Bar Manager Floor Manager
bartender Server

bar-back host/hostess
cooks

dishwasher
cashier

There are 3 main departments of this business. There is the Bar/lLounge, the Kitchen/
Back of House and the Dining area. Each manager will oversea their specific
department to allow for a consistent flow. Each manager will have specific instructions
for their departments to ensure complete control and co nsistency of their departments,
All departments and staff will work together to create a seamlass efficient flow from
depariment to department. Cross training will be implemented for staff and
management,

COMMUNICATION

Communication between managers and staff as follows:
*  weekly partner meetings to discuss vision,company goals, and financials.

* weekly manager meetings to discuss staffing and ensure follow through in all
departiments.

«  monthly staff meetings to communicate goals and update new policies.



PARTNERSHIP

Patio bar and Pizza is a private company with 3 equity partners. There will be 2
managing/operating partners and 1 silent partner. There will be a attorney drawn
partnership agreement between all parties,

Jay Adams has more than 25 years of commercial real estate experience. His
responsibilities include new business development, strategic planning, and
management of all aspects of real estate services including property and asset
management. He owns several historic buildings in Ft Lauderdale and has vast
experience managing multiple buildings and is very knowledgable about maintaining the
structure and mechanicals to keep operations running smoothly.

Brian Parenteau is an operational/managing partner with over 20 years in the
hospitality arena. He clearly defines goals and procedures and communicates
effectively to his management team. He has a successful bar and lounge in Wilton
Manors and has surpassed all business goals. Brian got his start many years ago in
bars and restaurants in Las Olas working with his long time friend and mentor Doug
Herbst. Together they were able to see and create a vision that they made come o
fruition in 2017 with Drynk Bar & Lounge.

Doug Herbst has over 30 years building, designing and managing bars and
restaurants. From the start of his first restaurant in 1992 (John Bull, West Palm Beach)
he opened and managed several restaurants that are currently still in business today
such as Big City Tavern, City Oyster and Grease Burger Bar. Doug is a design and flow
expert. He sees things that no one else sees. His creative intelligent mind allows for
unusual features in all of his bars and restaurants creating elements never seen before,

Our team with it diverse array of skills, have a combined 60 years of experience in this
field. Brian and Doug alone have been waorking together for over 10 years and own a
very successful bar together, With the coordinated structured partnership, we can work
effectively to produce excellent results. With this dream team . we are confident that
Patio Bar & Pizza will be a success.

STAFFING

Patio Bar & Pizza will hire local and experienced hospitality staff members. With years
of experience working in Ft Lauderdale we will recruit local seasoned staff members. Al
servers and bartenders must have 1+ years experience and pass a company test, We
also use a staffing agency, KP Staffing, to scrutinize and screen our management
candidates. Upon completion of the screening, the candidates will interview with the
operating/managing partners. This allows us to obtain the best possible candidates. Our
general managers will be required to have 10+ years food and beverage experience
and will train for 4 weeks before allowed to work. Qur floor/bar managers will be
required to have 3-5 years experience and will also train for 4 weeks before allowed to



work. Our thorough management training system helps ensure seamless and

professional operations. All full time staff will have the option of health benefits to
decrease employee turnover.

QUTSOURCED/INDEPENDENT CONTRACTORS

Our payroll will be monitored and handled by ADP. We will also have a full-time

bookkeeper to set up and manage our balance sheets so we can closely monitor
profitability.
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wapainter
Article 1
The name of the Limited Liability Company is:

PATIO BAR AND PIZZA LLC

Article I1
The street address of the principal office of the Limited Liability Company is:
901 PROGRESSO DR

110,111,112,113,114
FT LAUDERDALE, FL. US 33304

The mailing address of the Limited Liability Company is:
3245 NE 184TH ST

13101
AVENTURA, FL. US 33160

Article 111
The name and Florida street address of the registered agent is;

BRIAN C PARENTEAU
3245 NE 184TH ST APT 13101
AVENTURA, FL. 33160

Having been named as registered agent and to accept service of process for the above stated limited
hability company at the place designated in this certificate, I hereby accept the appointment as registered
agent and agree to act in this caracﬁy. I further agree to comply with the provisions of all statutes
relating to the proper and complete performance of my duties, and I am familiar with and accept the
obligations of my position as registered agent.

Registered Agent Signature: BRIAN PARENTEAU



Article IV L1800024731

The name and address of person(s) authorized to manage LLC: October 22. 2018
Title: MGR Sec. Of State
BRIAN PARENTEAU wapainter

3245 NE 184TH ST APT 13101
AVENTURA, FL. 33160 US

Title: MGR

JAY ADAMS

919 SE 6TH COURT

FT LAUDERDALE, FL. 33301 US

Title: MGR

DOUGLAS HERBST

47N NEW RIVER EAST 1707

FT LAUDERDALE, FL. 33301 US

Signature of member or an authorized representative
Electronic Signature: BRIAN PARENTEAU

I am the member or authorized representative submitting these Articles of Organization and affirm that the
facts stated herein are frue. 1am aware that false information submitted in a document to the De ent
of State constitutes a third degree felony as provided for in $.817.155, F.S. T understand the requirement to
file an annual raFort between January Ist and May 1st in the calendar year following formation of the LLC
and every year thereafter fo maintain "active" status.



BRIAN C. PARENTEAU

3245 NE 184th ST #13101 Aventura FL 33160 {239)287-0312
Brian@drynkftl.com

EDUCATION:

Weslfield State University, Westiield MA
Bachelor of Science, May 2000
Concentration: Business Management

EMPLOYMENT:

Managing Partner/Owner, Drynk Bar & Lounge, Wilton Manors FL
2017-Present

Train all management and staft

Ensure efficient operation of entire restaurant

Handle payroll, product ordering and scheduling

Oversee [ayout and flow of restaurant and bar

Ensure compliance with Depart. of Health and Alcoholic Beverage Commission

Opening Trainer/Consultant, Beach House, Pompano FL
January 18-Present
Organized and completed training manuals
Set up bars and handled staff training of 100 + employeas
Worked with management team to give direction to staff
Assisled with opening inventory and set up customer service stations
Responsible for ensuring accuracy of 100k in iquor inventory

Beverage Manager, Grille 401, Ft Lauderdale FL
November 2014- August 2017
Sustained and oversaw all liquor inventory

Created beverage programs and drink menus
Handled stafi training

Bar Manager, Bartender/Server, Big City Tavern, Ft Lauderdale FL
2007-2014

Provided Superior guest service while maintaining cleanliness and efficiancy
Ensured all company standards and expectations were achieved
Handled all monetary transactions

CHEIVEMENTS:

Awarded best new business in Broward County, South Florida Gay News, Dr¥nk, Oct 2018
"DrYnk Bar & Lounge" was fealured in Instinct Magazine as top bars in USA, March 2018
Featured in Voyage MIA magazine as successful restaurant entrepreneur, March 2018

Mominated by Broward Mew Times as best bartender in Broward County, Grille 401, 2016


mailto:Brian@drynkftl.com

NEWS ARTICLE FROM VOY AGE MIA

atip:/voyagemia.com/interview/meet-by lan-parenteay-drynk-bar-lounge-wilton-manors/
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Today we’d like to introduce you to Brian Parenteau.

Brian, can yon briefly walk us through your story -

-how yon started and how you
gol to where you

are today.


http:/lvoyagemia.com/interviewlmeet-brian-parenteau-drynk-bar-lounge-wilton-manors

My introduction to the hospitality industry began 17 years ago as a bar back in a South
Beach nightclub. The culmination of hard work and the inevitable networking that occurs
in Miami I was promoted to bartender which quickly opened my eyes to a passion I
didn’t know I had. The hours in the Miami nightlife are grueling and anybody who has
worked down there will attest to that so I sought a “real job™ in a white collar setting. For
four years, | worked as a mortgage broker and quickly learned that sitting at a desk all
day was just not my calling in life. I missed the excitement, the encrgy, and the
relationships [ had formed in my years of bartending so like any responsible adult- 1 quit.
In an attempt to revert back into the industry, I opened a Banquet Hall doing freelance
bartending and party planning for weddings, bar mitzvahs, etc. which definitely reignited
my love for the industry but, I still felt a lack of purpose in the freelance environment.
The search continued which landed me at my first long-term bartending gig at Big City
Tavern on Las Olas where I stayed for over 8 years and quickly fell back in love with
everything the hospitality industry is : people, fun and money. Working there as long as |
did, I was allofted the opportunity to come into contact with
some amazing people both that turned into friendships and what would be future business
endeavors. Big City allowed me to fine tune the skills I had initially acquired in Miami
but when I went over down a block to Grille 401 as the beverage manager, that is where I
mastered my skills. The location, the ambiance, the crowd, the support was
overwhelming and I stayed there until we opened the doors at Drynk. I am forever
grateful for working on the Las Olas strip as long as I did because it taught me the ins and
outs of the indusiry, what works — what doesn’t, what holds a bar together and what can
easily rip it aparl. I maintained the relationships I buill there and took lessons with me
that they can’t teach you anywhere. Being hands on and engaging with my custorners on
a daily basis, building that rapport are all traits we insist on im plementing at Drynk. This
along with skills from our entire team, will help us transition from the “new bar” to what
we know will become a staple location on Wilton drive in Wilton Marors.

Overall, has it been relatively smooth? If not, what were some of the struggles along
the way?
Aside from the capital investments and incessant monetary issues there are always a
multitude of obstacles you are faced with when opening a new bar especially on such a
well renowned strip in South Florida. Overcoming
unforeseen expenses and budget increases are all to be expected but nonetheless are a part
of the learning process. Luckily my partners and I were able to navigate through these
hardships as a united front and we overcame them in a manner T am proud of. ~

Aside from that, I am known by many for my eccentric personality and high-energy
demeanor which is great for someone behind the bar but I had to figure out how to
transition into a managerial role. To go from being the bartender to the boss it is a
difficult transition because you want to remain approachable but you also want to assert a
level of ownership over something you've put so much time, money, effort and hard
work into. | feel somewhat territorial over these four walls and that is what keeps me
going in times of doubt, Even though, I am on the “other side” of the bar, I have seen the



best examples and worst examples of management in various establishments so. I feel I
have the upper hand in knowing how to balance that new role. Wilton Drive is the
renowned LGBTQ community of South Florida and is beloved by so many people. It was
very intimidating coming in as the new guy when there are so many neighboring bars and
restaurants that have carried a following for many, many years. This competition drove
me {o exceed everyone’s expectations and create a concept that Wilton Drive hadn’t seen
before. Fort Lauderdale is a rapidly growing town where a new building seems to pop up
every week and old blocks like FAT Village and the historic downtown area are all being
attempled to be resurrected by big name companies. This competition is a driving force
and a reminder that this dream I've worked so hard to build can be easily taken away if
my team and [ aren’t on top of our game 24/7.

Please fell us about DrYnk Bar & Lounge.
Coming on to Wilton Drive, I knew we had to create something that this community and
visitors from all over hadn't seen before. We’re not merely a bar, we welcome all walks
of life into our doors and although our crafi cocktail menu is one I (proudly) deem
unmatched, we are not one to alienate the beer drinkers or vodka-soda connoisseurs.
Drynk is a place for friends, lovers, partners, families, WHOEVER wants to come, enjoy,
relax, dance and feel welcome and appreciated for their presence. The ambiance is like
nothing else on the drive from our dark velvet walls, the fireplace, our wall murals, to our
giant hanging bull head, we wanted to create something intimate yet familiar for every
guest that walks in. Essentially we are a bar, but walking in our doors you’ll soon
discover the bar sells itself. My partners and I worked relentlessly to finalize every last
detail and couldn’t be more proud of what Drynk has become and will continue to grow

into. Our guests’ experience
is our #1 priority and that is monitored 24/7 through our staff and overall engagement as
much as possible.

That being said, I speak for everybody here at Drynk when [ say: ‘we’re just getting
started, stayed tuned for FAT Village!”
If you had to go back in time and start over, would you have done anything
differently?
I would have followed my passion earlier in life and jumped into the game sooner instead
of searching for greener pastures only to end up back where | started.
Contact Info:

»  Address: 2255 Wilton Dr.

Wilton Manor FL 33305

»  Website: www.dryvnkftl.com

« Phone: 954 530-1800

«  Email: Brian@drynkfil.com

« Instagram: www.facehook.com/brian.parentean.52

+ Ifacebook: #drynkftl
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FORT LAUDERDALE
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| TRATIVE REVIEW — NOTICE OF DETERMINATION

—

F"T S

L LR

Level |
nef/ Patio Pizzeria
TR10D2

Applicant: Jay Adams
Authorized Agent: Stephan Tilbrook of Gray Robinson's

901 Progresso Drive (801 Progresso Plaza)

NWRAC-MUne

Change of Use of Suites 111-114, containing 2,280 s.f. of (Retall Wine Watch Bar and Shop) to 2,260
= of Restaurant (Patio Pizzeria), using 2,280 s.f. of 2,500 sf. of parking exemption.

Approved per plans and narratives submitted with this application and the following:

1. The Change of Use approval is contingent on continuation of the ofisite parking dgreement
originated under PZ Case Number 07R10{A), recorded within the Broward County Clerk's Ofiice, CFN
# 109760574, OR 47590, PG 1797, Recorded on 12/16/2010, for the dedication of seven (T) parking
spaces to serve the restaurant/bar use at 901 Progresso Drive, Florida 33304 (*Parcel 17), described
as follows: Progresso 2-18 D Triangular TR Lying S of Blk 214 &E of Blk-256; said lands situated, lying
and being in the City of Fort Lauderdale, County of Broward, State of Florida; served by 851 NE 3
Avenue, Fort Lauderdale, Florida 33304 (“Parcel 2°) which is within 700 feet of Parcel 1; described as
follows: Progresso 2-18 D Lot 1 Blk 256;Preogresson 2-18 D Lot 2 Blk256; Progresso 2-18 Lot 2 Blk
256: said lands situated, lying and being in the City of Fort Lauderdale, County of Broward; State of
Florida. &

If the above-mentionad parking agreement between Parcel 1 and Pafcel 2 is amended, modified,
revoked, or terminated, Parcel 1 would be in violation of the Uniform Land Development Regulations
(ULDR), unless additional parking spaces are provided and changes fo the parking agreement are
approved in accordance with the regulations of the LULDR. :

2. Per Section 47-20.2 -Parking and Loading Requirements {Tah!é.&_;_- Parking and Loading Zone

Requirements- RAC and Central Béach Districts) the first 2,500 gross floor area of nonresidential uses
are éxempt from.parking.requirements. The remaining gross fﬂﬂ[%ﬁhﬂ be calculated at 60% of
{he parking space requirements for uses, as provided in Table 1. - Parking and Loading Reqirements,
of Section 47.20.2. Parking and Loading Zone Requirements; of theé ULDR. - .

& -
3.The Change of Use, herein, from Retail (Wine Watch Barand Shop) to Restaurant (Patio Pizzeria)
totals 2,280 square feet of gross floor area shall be deduced o the exemptible 2,500 square feet of
gross fioor area under Section 27-20.2., leaving 220 square feet of gross floor area eligible for future
-exemption. £

%
Moreover, the subject property, 901 Progresso Drive, does not coniain on-site parking. Any additional
parking space requirements exceeding the remaining 220 square feet of exempt gross floor area shall
reduire additional parking spaces in accordance with the ULDR. ..,

J . DEPARTMENT oF SUSTAINABLE DEVELOPMENT

Tﬁ@@?ﬁgﬁgﬁrmﬁﬂuﬁ FORT LAUDERDALE, FLORIDA 33311 | (354 8288530

Wiy fortisudardals.gov A

L


http:parki.ng
http:exemP.tfrom-par\(ing.re!jui~emer.ts
http:111�1.14

801 Progresso Drive -Parking Table
Sulte 5F Use Business Parting  |Parking Provided | Parking Required
el 700 Bar Laserwolf 1/space100s.f. | 7-Offsite 7
102 480 Office /Storage Chris and Jordan Boulis | 1/5pace 250s.f. o* ]
103 A80 HairSalen Innerlight Day Spa 1/5pace 25055 o 0
i 420 | Professicnal Office Real Estate Shoppe 1/5pace 250s.1. g* 0
i 480 Hair Salon RecknRall Hair 1f5pace 25051 g 1]
106 480 Hair 5alon Fringe 1/5pace 250s.1. | - ot 0
107 740 Officas Maow 1/5pace 250s.f. 0 0
108 - Bathroom Bathroom - o« 0
i 480 | Professionsl Office Fruit Store 1/Space 25051, 0* 1]
Exernption

1i0-114 | 2280 Resturant Patio Pizzerla 1/5pace 100s.1. Uzed** 1]
201 630 | Professional Office Wacant 1/Space 2505.1. o [
202 350 | Professional Office | American Engineering Group | 1/Space 250s.. o ]
203 480 | Professional Office KEL Accounting 1/5pace 250 .1, 0* 0
204 480 Halr Salen : Makeup Artist 1/5pace 2505.1. o D.
205 510 | Prafessional Office Lime Digitzl 1/5psee 25051, o* 1]
206 480 | Professional Office TrifectaCreative 1/5pace 2505 1. o o
2007 4BD Professional Difice Tifactive Creative 1/5pace 250 5.5, o* 0
28 500 | Professlonal Office | Modus Operandi Architect | 1/5pace 2505.1, o o
208 345 | professional Office | Conceptual Communlcations | 1/%pace 25051, g 1]
210 610 |Professional Office | Conceptual Communications | 1/5psce 25055, of | 1]
Total 11,495 '

*Legally Nonconforming/ Parking Shall be Provided if Use or Activity Intensifies In Accordance with ULDR
** 3 780 5.F. - 2,5005.F.=2205.F, of Gross Floar Area Biemplion Remaining
Engineering: :
1. Prior to issuance of building permit, capital expansion fees for the proposed change of use will
apply.
Conditions: All applicable ULDR requirements must be complied with. All proper building permits must be
applied far.

Determination
Approved By: e
[Zoning Administrator or Designee]
Approval  01/10/2018 i | o
Date:

Staff Present:  Yvonne Redding
Staff Contact ~ Adam R. Schnell 954-828-4798
Person:

NOTE: Please be advised that Administrative Approval Is the first step of the development review process.
A buiiding permit must be obtained subsequent to this approval.
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R‘i&"ﬁ LARD K. INOLIS, ESQUIRE
2455 E. Sunriss Blvd., §TE 320

Fr. Lagderdals, Florida 33304
Retam 1
WIC Tri-Coun mr—-
MARK ALL
1117 ammuamm-
Fi. Laudardals, FL 33318
D #s:

1 100
9234-06-23000
19234-05-22000
19234-06-22800

WARRANTY DEED (STATUTORY FORM - SECTION 689.02, I.8.)

{From Entlty)

THIS WARRANTY DEED mads this 30" day of March, 2005, by LBJ INVESTMENTS,
IMC., a Florida corporation ﬁln!og‘u;sdﬂﬂulamurmmida mdh:%ﬁum
at ¢/o Richard K. Inglis, E. Sunrise Blvd., Suite 320, Pori La Brpvmd
thub%?' Florida, h:rclmm:r the Gmmnr to URBAN NORTH LLC, a Florida Limited

c{ M‘Eummm 501 Progresso Drive, Fort Laxdcrdale, Florida

(Wherever used herzin the tesme "Granboe™ and mmmmmrﬂuummmmmm
repreasabitives and selps of individuds, snd e poocesors and sssipne :

WITNESSETH that the Grantor, form!iinmnﬂdﬂiﬁonufﬂemuﬂlﬂmmm

'-'aluabh considerations, whereof is hereby H escnts dogs
sell, ﬂim,remu:.wmhm onmrs.ymlmnmummhe Lupnlllmunumnmlg’d
limnla llruwd Flm-ldl. o wit:

Lots 1, Zmdﬂ,Bluckiiﬁ,anRﬂBRESSﬂ,umﬂlugmtnP}n
lhmofrmdodhl’hiﬂmki Pugnl&,nt‘thnl‘ul:lml!mdnf
Dade County, Flcl:]da,lnueﬂr.r

An mnnumbered tri tract of land lying South of Block 214, of

PROGRESSO, to the Plat recorded in Plat Baok 2,
Page 18, a:ﬂ'm Public Records of Dade County, Florids, more

perticularly desceibed as follows;

WHMM&MW&M]M&hM of 21 " Street
ow N.E, 9 Street); thence South 160 feet; thence Northeasterly

Enllsltntlukight-uf"ﬁh Lins of the Flurﬁlﬁmﬂbmﬂul
the South Line 4 ow N

=

vmm"ﬂ“g Street); thenca West
170 feet along the South Line of "D“{'Hn‘wNE'ﬂ"Sﬁeﬂ]
to the Point of Beginning.

Said lands situate, lying and being in Broward County, Tlorida
TOGETHER with all the tenements, hereditament, eppurtenances thereto belonging of in
anywise appealning.
TO HAVE AND TO HOLD the same In fee simple forever,

AND the Grantor hezeby covenants with safd Grantes that it is lawfully ssized of said land
lnfoa thahthu mm&mmwmuumannﬁmmumy

land and will defend I.hu:mmcagumtm:m'fulchhmnf persons
whmmvmmmtlmmhmmmmm n]l

{rorporate seal) IN WITNESS WHEREOF Ihuﬁumrhummdlhuc
. presents to be execuled in its name, end it cmpﬁnt'[nn

seal to be hersunto affived, by its
L wmu authorized, ":L@'; end year ﬂntah@w

LB] INVESTMENTS, INC,



http:a,,er.io

STATE OF FLORIDA,
COUNTY OF BROWARD

acknowledged before me this day ofMarh, 2005, by
MSC' Mﬁﬂﬁﬂﬂ:“ulhmtﬁgnum:m corporation, on behalf




PBS

PLATTS BLUFF SERVICES, INC.
General Contractors

Jay Adams
901 Progresso Plaza
Ft. Lauderdale, FL

RE:  “BUDGET” pricing Pizzeria - Bar Buidout according to the one
sheet plan prepared by Allica Architectural Group dated 7/25/18.

Expedite Permit and Fee §  4,800.00
Demolition $ 10,000.00
Concrete work $  33,000.00
Plumbing $ 36,000.00
Electric $  48,000.00
HVAC $  30,000.00
Framing $  5,000.00
Isulation - Drywall $  12,000.00
Ceilings $  8,000.00
Windows - Door impact $ 50,000.00
Construct bar - Kitchen $  29,000.00
Audio - Video $  50,000.00
Kiichen - Bar Equipment 3 100,000.00
Woodwork Trim - Interior doors $  40,000.00
Cabinet - Counter work § 22,000.00
Patio, Landscape, irrigation $ 50,000.00
Inferior - Exterior paint $ 500000
General Conditions $ 25.000.00
Sub-Total $ 557,800.00
Overhead & Profit S50.000.00
Total $ 607,800.00

Thank you for the opportunity to Budget this ;:ﬁ:aject for you. Please call me with any questions.

President
Platts Bluff Services, Inc.

ProgressaFaeaBUDGET

5220 N.W. 771h Courl, Pompano Beach, Florida 33073
854-520-5689 » Fax 954-426-9576
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CD]I tract Job ND, 091915 Page Lof2

DATE 08-01-18

ANDRESS CUSTOM INTERIORS, INC..
2454 SW 19™ Street

Fort Lauderdale FL 33312

CGC 061979

Phone (954) 658-1163

Fax (954) 7916946

SUMITTED TO:
JAY ADAMS

901 Progresse plaza
Fort Lauderdale, FI

We hereby propose to provide ihe necessary labor and materials needed to complete improvements to 901 Progresso
Plazs, Fort Landerdale,

ALL WORK SHALL BE DONE IN ACCORDANCE TO PLAN PROVIDED

Soil excavation of soil to adjust height of new slab 54,700.00
Demo work £15,000.00
Conerete worlk $34,000.00
Shore up building £8,000.00
10 New piles and footers for new columns S10,000.00
1 new columns 4"'x4" x 8" steel installed $6,000.00
5 New conerete and steel headers to open up load bearing areas £26,000,00
All new plumbing F30,000.00
All new electrical S53,000.00
5 new AJC units S22,000.00
Replaces damage wood (o structure £11,000.00
Insulation ceiling and walls F4.400.00
New drywall ES8,600.00
Window and doors repair and or replace £76,000.00
Stuceo work £14,000
Paint £7.000,00
Bar and kitchen SA7000.00

Woodwork all interior stain grade trim and custem woodwork £36,000.00
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Paze 2 of 2

Courtyard 267,000.00
Kitchen equipment S117,000.00
Flate and dishwear S12,000.00
patio furniture $35,000.00
Landscaping 545,000.00

Administrative

Permit cost $4.500.00
Inspection time for contractor S1,800.00
Contractor Profit and overhead 514,000
Engineering and architecture plans $13,500.00
Total: $712,500.00

Any alterations or deviation from above specifications involving extra costs will be executed only upan
Written order, and will become an exira charge over and above the estimate, All agreements contingent
Upaon sirikes, aceidents, or delays bevond our contral,

Respectfully submitted  Travis Andress

Acceplance of Propoesal: The above prices, specifications and conditions are salislactory and are hereby
accepted. You are authorized to do the work as specified.

« Dates: Signature :

(Print)

Date : Signature :

(Print )
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Quote

£ GENERAL

08/27/2018
HOTEL & RESTAURANT SUPPLY
To: Project: From:
Brian Parenteau 'DRYNK' General Hotel & Rest Supply Corp
Ft. Lauderdale Michael "1’ Juszkiewicz
13900 NW B2nd Ave.
Miami Lakes, FL 33016
{305)885-8651 x-172
(305)362-0082 (Fax)
miamimyke@yahoo.com
Item Oty Description Sell Sell Total
e ——— T e e e ey
1 3 ea HAND SINK 5502.94 51,508.82

Advance Tabco Model No. PRHS-24-17
Prestige Hand Sink, underbar, 12"W x 25"D x 36"H, 7" splash, stainless

steel construction, includes: deck mount faucet with 6" spout, 10" x
14" x 10" bowl, NSF

= Weight: 84 |bs total
2 2 ea GLASS RACK 5631.62 $1,263.24
| Advance Tabco Model No. PRCR-19-24
i BB Prestige Underbar Glass Rack Storage Unit, enclosed top with
Hizphas

removable perforated drain pan with 1” drain, 24"W x 25"D x 3a"H, 7"

backsplash, (3) adjustable racks, 1" drain in bottom of cabinet,

stainless steel construction, adjustable stainless steel bullet feet, MSF
Weight: 160 Ibs tatal

ICE BIN 5121571 53,647.13
Advance Tabco Model No. PRI-19-36-10

Prestige [ce Chest, 36" wide, with 10-circuit cold plate, stainless steel

canstruction with foam insulation, 7" backsplash, 1/2" drain, 20" front-
to-back, 11" deep bin, 108 Ibs ice capacity, soda chase provision intop
of backsplash

PRSSR-36 Prestige Speed Rail, single tier, 36"W, (9) bottle capacity,
keyhole mounting, stainless steel, sound deadened, NSE
Weight: 456 |bs total

1 3ea UNDERBAR ADD-OMN UNIT S524.32

<0Optional>
men Advance Tabeo Model No. PRT-12
M Prestige Trash Receptacle Cover, 12"W X 25"D x 19"H (overall), mounts
rlT - between equipment line up, removable sliding cover, hinged front

door, 20 gauge 300 series stainless steel, accommodates Slim ™
trash can (11"W x 20"D x 25"H) (trash can not included), N5SF

Weight: 105 Ibs total

'DRYNK' Page 1 of 8
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08/27/2018

Item Gty Description Sell Sell Total
5 lea UNDERBAR SINK UNITS $1,609.60 $1,609.60
Advance Tabco Model No, PRB-24-84C
Prestige Underbar Sink Unit, 4-compartment, 96"W x 25"D x 36"H, 14"
front-to-back x 10" left-to-right x 10" deep sink bowls, 24" drainboards
on left & right, 7"H backsplash, stainless steel open frame base, side
crossrails, stainless stegl co nstruction, includes: (2) deck mount
faucets with 6" swing spouts, N5F
Weight: 178 Ibs total
GLASSWASHER, BRUSH TYPE $453.14 5453.14
Bar Maid/Glass Pro Model No. 55-100
Bar Maid® Submersible Glass Washe r, 1/3 HP, (S) brushes{ (4) 6" & (1)
7-1/2"), bronze bearings, continuous run, stainless steel construction,
115v/60/1-ph, includes ground fault protection, ETL, UL, CSA, NSF
lea 2-year warranty at time of warranty registration, within 30 days of
purchase
Weight: 27 |bs tota)
MODULAR BAR DIE $130.86 <Optional>
Advance Tabco Model No. PR-BARDIE
Prestige Modular Bar Die, to consist of stainless steel exterior on bar
side, galvanized upright structure with plumbing line holes, accepts
customer-supplied panels on exterior, equipment will be mounted
directly to the bar die structure & shipped set up & read to set, priced
per foot {(minimum order 5 linear feet)
Weight: 570 |bs total
7 2 ea BACK BAR CABINET, REFRIGERATED $3,807.08 $7,614.16
Perlick Corporation Model No, BBS845-5
Refrigerated Back Bar Cabinet, three-section, 84"W, self-contained
refrigeration, 24.8 cu.ft. internal volume, stainless steel top, front, &
sides, (3) solid hinged doors with locks (hinge order: Left - Left -
Right), stainless steel interior, { 2) vinyl-coated shelves & (1) floor
shelf per section, digital thermostat, LED interior lighting, frant
vented, automatic defrost & evaporator condensate, includes floor
drain, R134a, 1/3 HP, NSF, cULus (Perlick Express)
Zea 5yr.compressor warranty, 1 yr. parts & labor warranty
2 ea 120v/60/1-ph, 6.3 amps, NEMA 5-15P, standard
Weight: 980 [bs total
'DRYNK!'

Page 2 of 8
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Aem oty . _____ Description RoT—— - | N

BACK BAR CABINET, REFRIGERATED $4,29817  <Altemate>
Perlick Corporation Model No. BBSBAGS-S

Refrigerated Back Bar Cabinet, three-section, 84"W, self-contained

refrigeration, 24.8 cu.ft, internal volume, stainless steel top, front, &

sides, (3) glass hinged doors with locks {(hinge order: Left - Left -

Right), stainless steel interior, {2) vinyl-coated shelves & (1) floor

shelf per section, digital therm ostat, LED interior lighting, front

vented, automatic defrost & evaporator condensate, includes floor

drain, R134a, 1/3 HP, NSF, cULus (Perlick Express)

2ea 5yr.compressor warranty, 1 yr, parts & labor warranty <Alternate:
2ea 120v/60/1-ph, 6.3 amps, NEMA 5-15P, standard <Aiternates>
Weight: 930 Ibs total
8 lea BACK BAR CABINET, REFRIGERATED $3,194.82 $3,194.82

Perlick Corporation Model No. BBS60B-5
Refrigerated Back Bar Cabinet, two-section, 60"W, self-cantained
refrigeration, 16 cu.ft. internal volume, stainless steel top & sides,
black vinyl clad front, {2) solid hinged doors with locks (hinge order:
Left - Right), stainless steel interior, (2} vinyl-coated shelves & (1)
floor shelf per section, digital thermostat, LED interior lighting, front
vented, automatic defrost & evaporator condensate, includes floor
drain, R134a, 1/4 HP, NSF, cULus (Perlick Express)

lea 5yr.compressor warranty, 1 yr. parts & labor warranty

lea 120v/60/1-ph, 5.5 amps, NEMA 5-15P, standard

Weight: 340 |bs total

9 1ea UNDERCOUNTER REFRIGERATOR $1,911.95 51,911.95
: Perlick Corparation Model No. HC24RS
C-Series Refrigerator, undercounter, 23-7/8"W x 24"D. self-contained
refrigeration, 33°F to -42°F temperature range, [5.3) cu, ft.interior
volume, electromechanical thermostat, {2) black vinyl-coated full
extension shelves (adjustable) & (1) black-vinyl coated floor rack, (1)
hinged door, incandescent interior lighting, front vented, self-
evaporating condensate pan, galvanized hack & base, stainless steal
top, sides, & interior, R134a, 1/6 HP, 115v/60/ 1-ph, 2.3 amps, NEMA 5-
15P, ETL-Sanitation, cULus

lea 5yr.compressor warranty, 1yr, parts & labor wa rranty

lea 67118S Door finish: solid stainless steel

lea Left hinged

1st 66736 Casters, 3-3/4", includes mounting platform (set of 4)

Weight: 185 Ibs total v

10 Bea ANTI-FATIGUE FLOOR MAT 543.64 5261.84
Winco Model No. RBMH-35K
Floor Mat, 3' x 5' x 3/4" thick, anti-fatigue, grease resistant, straight
edges, rubber, black (Qty Break = 1 each)

Weight: 177.56 Ibs total

'DRYNK' Page 3 of 8
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iftem Qty
1 lea

iea
lea

Description sell

DISHWASHER, DOOR TYPE $4,600.41
Jackson WWS Model No. CONSERVER XL-E-LTH
Conserver® Dishwasher, Door Type, 33-1/8"W x 29-1/2"D x 68-1/2"H,
low temperature chemical sanitizing, built-in booster heater, 145°
rinse water, three selectable timed cycles, universal (straight-
thru/corner) type, approximately (39) racks/hour, (3) built-in
dispensing pumps, built-in scrap accumulator, removable screen,
auto-start, stainless steel construction, adjustable stainless steel
bullet feet, 1 HP wash pump, cETLus, ETL-Sanitation, ENERGY STAR®
1 year parts & labor warranty, continental USA, standard
20BV/60/1-ph, 48.3 amps, standard

Weight: 300 Ibs total

08/27/2018
Sell Total

$4,600.41

lea
lea

lea

lea

lea

ICE CUBER $4,917.81
Manitowoc Mode! No. ID-DB06A

Indigo™ Series |ce Maker, cube-style, air-cooled, self-contained
condenser, 30"W x 24-1/2"D x 21-1/2"H, production capacityup to 632
Ib/24 hours at 70°/50" (490 b AHRI certified at 90°/70°), DuraTech™
exterior, dice size cubes, N5F, cULus, ENERGY STAR®
WARRANTY-ICE-SC 3 year parts & labor (Machine), 5 year parts & labor
(Evaporator), 5 year parts & 3 years labor (Compressor), standard
{-261) 208-230v/60/1-ph, 11.1 amps, standard

AR-10000 Arctic Pure® Primary Water Filter Assembly, Includes head,
shroud, hardware, mounting assembly, & (1) filter cartridge, 14,000
gallon capacity, 0-600 Ibs./ice per day

WARRANTY-ARCPURE 3 year parts & labor warranty on cap, housing,
hardware, & mounting assembly (does not refer to filter cartridge),
standard

D-570 Ice Bin, 30"W x 34"D x 50"H, with side-hinged front-opening
door, side grips, AHRI certified 532 Ib ice storage capacity (17.9 cu. ft.),
for top-mounted ice maker, Duratech exterior, NSF

Legs, 6" adjustable stainless steel, standard

Weight: 314 lbs total

5491781

'DRYNK'
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Item  Qty Descriptian Sel Sell
i F = T T L e i T ey e e e T e e S e e e — ==
13 lea WALKIN COOLER, MODULAR, REMOTE 28,602.49 98,602.49
r__‘_if Ty Arctic Industries Model No. BL10B-C-R
fe= Walk-In Cooler, Indoor, 5' 9-1/4"W x 7' 10"Lx 7' 4"H, (+35" F holding),
¥ = no flaor, coated acrylume interior & exterior cam lock panels, hi
IH density foam insulated walls & ceiling, vinyl screeds base, key lock

handle, dial thermometer, light switeh, inside safety release, 30" x 78"
door with interior & exterior 24" high diamond kick plates, remote
pre-assembled refrigeration, NSE, UL, EISA
lea 1 yearparts, labor, 5 vear com pressor & 15 year panel warranty,
standard
1ea (-R) This unit is designed for Indoor installations. For Outdoor
installation, please select the Outdoor Installation package below
lea 208-230v/60/1-ph, 3/4 HP, 9.2 amps, standard
lea Select door hinging
lea FLUORESCENT LIGHT 4' Fluorescent Light
lea STRIP CURTAIN Strip Curtain
Weight: 1064.9 |bs total
131 2ea KEGSTORAGE RACK $497.39 $994.78
: John Boos Mode! No. ALKR-2060
Keg Rack, 60"W x 20"D x 76"H, (3) shelves, accommodates (6) kegs, mid
& bottom shelves are constructed of 1-3/4" square tubing running
front-to-back with a load rating of 60 Ib/ft?, top shelf is constructed of
1-3/4" square tubing running left-to-right with a load rating of 15
Ib/ft?, 1-5/16" dia. post, aluminum construction
2ea ALKRS-2060 Rear Keg Strap, for 60"W x 20"D keg rack, aluminum
Weight: 146.14 Ibs total

PLANETARY MIXER $13,891.71 513,801.71

Globe Model No. SP&2P

Planetary Pizza Mixer, 60 qt., floor model, 2-speed (fixed), #12 hub

includes: stainless steel removable bowl guard with built-in

ingredient chute, aluminum spiral dough hook, safety interlocked

bowl guard & bowl lift, gear-driven, high torque transmission, heat-

treated hardened steel alloy gears & shafts, thermal overload

protection, front-mounted touchpad controls with 60-minute digital

timer & last batch recall, non-slip rubber feet, cast iron body, 6 ft cord

& plug, 3 HP, N5F, cETLus

lea 2-year parts & labor warranty (1-year parts only warranty on agitatar
and hub accessories, no labor provided) (excludes wear itemns),
standard !

1ea 220v/60/1-ph, 18.0 amps, NEMA L6-20P

Weight: 1228 Ibs total

'DRYMK' PageSof8
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15 lea ONE (1) COMPARTMENT SINK $413.43
o John Boos Model No. 1816204-
L‘%‘ "B" Series Sink, l-compartment, 21"W x 25-1/2"Dx 43"H overall size,
!\'i. ! (1) 16"W x 20" front-to-back % 14" deep compartment, 10"H boxed
1\‘| backsplash with 45° top and 2" return, (1) set of splash mount faucet
holes, 3-1/2" die-stamped drain opening, 16/300 stainless steel
construction, stainfess steel legs, gussets, crossbracing, & adjustable
bullet feet, NSF, CSA-Sanitation
lea PBF-10-5LF Heavy Duty Sink Mixing faucet, splash-mounted, 8"
centers, 10" swing spout, with 1/2" NPT
1kt PB-SMMK-90 Splash Mount Eaucet Mounting Kit, includes (2) 1/2"
supply nipples, (2) retainer nuts, (2) lock washers, (2) rubber washers
and (2) male & female short 8g° elbows
Weight: 61 Ibs tota|

16 lea THREE (3) COMPARTMENT SINK $991.26 $991.26
lohn Boos Model No. 3R16204-2024
T "B" Series Sink, 3-compartme nt, 99°W x 25-1/2"D x 43"H overall size,
" ] ,1;‘ {3) 16"W x 20" front-to-back x 14" deep compartments, (2) 24" left &
b right drainboards, 10"H boxed backsplash with 45° top and 2° return,
(1) set of splash mount faucet holes, 3-1/2" die-stamped drain
opening, 16/300 stainless steel tonstruction, stainless steel legs,
adjustable side bracing, gussets, & adjustable bullet feet, N5F, C5A-
Sanitation
lea PBF-12-5LF Heavy Duty Sink Mixing faucet, splash-maunted, 8"
centers, 12" swing spout, with 1/2" NPT
1kt PB-SMMEK-90 Splash Mount Faucet Mounting Kit, includes (2) 1/2"
supply nipples, (2] retainer nuts, (2} lock washers, (2) rubber washers
and (2) male & female short 90° elbows
Weight: 396 |bs total

i7 2 ea PIZZA PREPARATIOM REFRIGERATOR $3,374.34 $6,748.68
Beverage Air Model No. DPas
Pizza Top Refrigerated Counter, one-section, 46"W, 16.7 cu. ft., (1)
door, (2) shelves, (2) full size pan top capacity, stainless steel top with
refrigerated pan rail, 19" cutting board, stainless steel front, sides,
top, aluminum interior, side-mounted self-contained refrigeration,
1/3 HP, UL, cULus, UL EPH Classified, UL-Sanitation, MADE IN UsA,
2 ea 3years parts & labor warranty (excludes maintenance items)
2 ea Self-contained refrigeration standard
2ea Additional 2 yr compressor wa rranty, standard
Zea 115v/60/1-ph, 6.3 amps, standard
2ea 3" Casters, (2) locking, standard
Weight; 676 Ibs total

te Qty , _ Descrip

TR T e o e T2

$413.43
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Description
OVEN, WOOD [ COAL / GAS FIRED
Marra Forni Model No. RT110G
Neapolitan Gas Fired Oven, 43.3" rotating brick deck, (7-8) 8", (6-7) 10",
(4-6) 12" or (3-4) 16" pizza capacity, turbo burner, integral exhaust
system, brick dome, stainless steel flue collar & adapter, grade 1 tile

finish, steel stand, 120v/60,/1-ph, 12.0 amps, 100,000 BTU, N5F, ETL-
Sanitatlon, cETLus

2 year deck & dome warranty, 1 year parts and labor on gas/electrical
components {does not include marble landing), standard
Gas type to be determined
NOTE: Quick-Disconnect Gas Hose must be used
Extra burner, for Rotator ovens
Red
Ventilation system not included- TBD
Weight: 4900 ibs total

$31,992.98

Sell )

08/27/2018
SelITntnl

$31,992.98

13 52ea

52ea
52ea

BAR STOOL

Florida Seating Model No. MET-05B GR3
Barstool, ladder metal back, 2" thick upholstered pullover seat, metal
frame, footrest, grade 3 uph.

$82.28

Silver metal finish
Upholstery to be specified
Weight: 754 1bs total

54,27856

LAMINATE TABLE TOP

Florida Seating Model No. MARCO 24RD

Marco Table Top, round, 24" dia., designed for indoor use, 2° thick,
honey comb core, durable melamine surface, ABS edge, UV, heat,
bumn & scratch resistant

$98.80

Concrete
Weilght: 162 Ibs total

S889.20

METALTABLE BASE

Flarida Seating Model No. CIB18"/3"BAR

Table Base, bar height, 3" tubular column, 18" round base spread,
black powder coat cast iron, for 24" - 30" round or square tops, 2-piece
assembly

$54.99

Weight: 63 Ibs total

§494.91

193 1ea

SERVICES

$11,908.25
General Model No. CUSTOM

In-bound freight, delivery & set-in-place. Final field connections are

BY OTHERS.

Freight, installation and ventilation off ANY pizza oven is NOT

included. Local taxes to apply.

$11,908.25

THIS QUOTE IS FOR BUDGETARY PURPOSES ONLY

'DRYMK'

Total

$112,189.17
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ﬁcﬁaf CERTIFICATE OF LIABILITY INSURANCE S pa——

Q342078

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

| IMPORTANT: If the certificatn holder Is an ADDITIONAL INSURED, the pollcy(ies] must have ADDITIONAL INSURED provistons or bo endorsed,

I SUBROGATION IS WAIVED, subjoct to the terma and conditions of the policy, certain policies may require an endorsament. A statoment on
this cartificals does not confar llﬂh‘ll to the certificate holder in llou of such endorsement(s).

PRODUCER Wﬂf Garyn Ostorme
The Fatrway Induance Grolp, LLC {854y TT2-819 Ig (84 7729554
B461 North Fedent Highway %
FF ORI COVERAGE HAIC

For Lauderdais FL 33308 WENER A: Oild m:um Ca
INSLURED [ —

Wkbary Morth, LLG R —

B18 S.E. Oth Courl INSURER D ¢

WEURER E

FL Laudardales FL 33301 INSURER F :

COVERAGES CERTIFICATE MUMBER: CL1842314802 REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN IS5UED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
HIICATED, HOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED DR MaY PERTAIN, THE INSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREINIS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICEES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ﬁ TIPE OF INSURAKCE B0 | wvp POLICY NUMBER LTS
COMMERCIAL QENERAL LWBSLITY EAGH OCCAMRENCE ¢ 1,000,000
MEIREE T FECTED
cuwsce [ occon | PREARSES ita occurare |3 50000
MU EXP [Any o parecri g 5000
A BPGEGI0E 0303012018 | 03602018 | pensoun saoveuumy |3 1.000.000
GENL ACGAEGATE LSOT APPLIES PER: CHENERAL AGGRECATE g 2000000
| amie 2
AUTOMOBE.E LIASILITY W s
ANY ALTO BOOLY LAY Parpersan) |8
[ | ovasEn SCHEDRALED
|| Aumos omy AUTOS ONLY '
¥
. OCCUR EACH QOCURRENCE 3
EXCESS LS CLAMS ADE MOGREGATE s
DED I IR!'IIHT-KHII 4
AND EMPLOYERS LIATIITY Yin
A UTIVE L EACH ACTIDENT
OFFICERMEMEER EXCLUDED WA )
(Mandatory In KH) L. [SSEASE - EA BWPLOTEE | §
@ yos. rserinn e R
ﬂ!wmww_gmm L DESEARE - POLCY Lt |3
DESCRIFTIIN OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Addilional Famiares Schadobe, muy be I sty P i ec)

This cerfificatn is subjecd fo the lorms and conditions of the poficy,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABDVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THERECF, NOTICE WILL BE DELWERED IN
Notth, LLG ACCORDANCE WITH THE POLICY PROVISIONS.

B9 5E G GH

AUTHORIZED REFRESITNTATIVE

Fiort Lawderdale FL %3301
L

©1581-2015 ACORD CORPORATION, All rights reservod.
ACORD 25 (2018/03) The ACORD name and logo are registerod marks of ACORD



@ EVIDENCE OF COMMERCIAL PROPERTY INSURANCE " osotaone

THIS EVIDENCE OF GOMMERGIAL PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS
UPON THE ADDITIOMAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENGE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN
THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

b T— I A o o [
Thie Falsway Insumnce Group, LLG Oad Diominkon |nsunancs Ca
Caryn Osbome PO BOX 18700
5461 North Federal Hiphway
Fort Lawderdale FL 33308 JACKEONVILLE FL 322458100
| T, oy, (354 7728584 [ ees |F ULTIPLE COMPANIES, COMPLETE SEPARATE FORM FOR EACH
oD _'L[m ey FOLICY TIPE
Q0030174 BOP
PAMED INURED AND ADDRESS LOAN NUKBER POLCY MUMBER
Urbxan Morth, LLC BRGEOS0E
019 S.E. 8th Goun EFFECTIVE DATE EXPRUTION DATE . =
Ft. Lauderdale FL 330 03/302018 O30/2016 [ ] rermmonren  crecxeo
ADOITHOMAL MAMID RSP S) THIS MEPLACES PRIGH EVIDERCE DATED:
Urban Marth, LLE

LOCATION | DESCRIPTION
901 Progresso Detve

Ft. Leudardale

PROPERTY INFORMATION _ {ACORD 101 may be attached if more space Is required) [3 sULDING OR L[] BUSINESS PERSOMAL PROPERTY

FL 33356

ANY

OF SUCH POLICIES. Y HAVE BEEN REDUCED BY PAID

THE POLICIES OF MSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD INDICATED, NOTWITHSTANDING
RECANREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY
BE ISSUED OR MAY PERTAIN, THEIH::I‘HMH:E AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TOALL THE TERMS, EXCLUSIONS AND CONDITIONS

COVERAGE INFORMATION PERILS INSURED |

loagie | [enowo [>erecm | |

COMMERGLAL PROPERTY COVERAGE AMOUNT OF INSURANCE:  § 1,367,100 DED:; 2,500
YES) NO [ MK

[5 BUSINESS INGOME  [] REMTAL VALUIE > 1YES, LT 70,000 | | Astsaltoss Sustained; & of menths:

BLANKET COVERAGE S | WYES, indicate vakueds) repoted on gropety Identified above: §

TERRORISM COVERAGE Attach Disclosure Notice | DEC

15 THERE A TERRORISM-SPECIFIC EXCLUSIONT
1S DOMESTIC TERRORISM EXCLUDED? p7d

LIMITED FUNGUS COVERAGE 5 [wyEs, Lnam DED:;

FURGUS EXCLUSION (Il *TES®, spocly oganizalion's form wsed) b

REPLACEMENT COST »

AGREED VALUE e

COMSURANCE e HYES, 090 %

EDUIPMENT BREAFDOVYN (I Agpdicatie) > WYES, LIMIT. included DED.

CRDIMANGE Ot LAW - Coveraga for loss io undamaged portion of bldg 3 | rvEs, LT DEL:
- Dernciiticn Coaty Pt HYES, LIWT, DED:
= Ireer, Col of Contlruction Sl | wves, Lt DED

EARTH MOVEMENT (£ Appicable) HYES, LIMIT DED:

FLOGE (i Applicalia) | |wrves umir DED:

WWIND  HAIL BNGL CJves [Hn0 Subject io Dilerand Provisions: ¥ YES, LINT DED:

MAMED STORMINCL [J¥es [E 80 Subjoct lo Differant Provisbns: I YES, LIMIT, DED:

mmﬂmmmmmmﬁr—‘“‘_ %

| HOLDER PRICA TO LOSS S s

GHHE&LAHG'H

R 4

DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THE‘HE:DF NOTICE WILL BE

LERDERE LOSE PaYARLE

ADDITIOMAL INTEREST
CONTRACT OF SME l_i LOSS PAYEE
MORTGALER

LENONR SEFVICING AGENT RANE AND ADDMESS

© 200)-2015 ACORD CORPORATION. ANl rights reserved.

MAME AND ADDRESS
Urban North, LLG
219 SE 6 Couth
AUTHORIZED REPRESENTATIVE
Fort Lauderdale FL 33301
ACORD 28 (2016/03) Tho ACORD name and logo are regkstercd marks of ACORD



PREMIUM FINANCE AGREEMENT Florida

P.O. Box 8800 - 3522 Thomasville Rd,

PREMIUM ASSIGNMENT

CORPORATI N

Tallahassee, FL 32314
A SUBSIDIARY OF IPFS CORPORATION® FLS Quote # E426986 Phone 850.558.5000
[IPERSONAL KIcOMMERCIAL KINEW [JAGENCY RENEWAL ClADD'L PREMIUM
THIS AGREEMENT, made effective the 24 day of June 201138 . between
URBAN NORTH LLC
{Hame o nsured exacily &5 0 APREATS I Nanced policies)
ADDRESS 919 8.E. § COURT
CITY FORT LAUDERDALE STATE_ FL ___ zIp 33301 PHONE # (054 W1-9974

hereinnfter called the Borrower, and Premium Assignment Corporation , a Florida Corporation hereinafier called Lender, for the purpose of financing the purchase
of insurance palicies described in the Scheduled Po) icies of Insurance listed in Page 3 to this Agreemenl.

TOTAL - CASHI = PRINCIPAL +DOC =TOTAL +FINANCE | =TOTALOF | ANNUAL
FRICE OF DOWN BALANCE STAMPS & ANMOUNT CHARGE PAYMENTS INTEREST
PREMIUMS PAYMENT OWED ON | SERVICE FEE | FINANCED (Amount eredit | (Amount paid if RATE
PREMIUMS | (if applicable) t0sts Over term all payments
of loan) made as
scheduled)
12,123.29 3,636,909 8,486.30 19,75 8,516.05 337,75 8,853,580 8.56
éELEEi BILLING OPTION: XIPayment Book LIMonthly Invoice | Amount of Monthly Mumber of Dlate First Payment
[IDirect Debit Payment Payments is Due
YOUR PAYMENT SCHEDULE WILL BE:
Each monthly payment due on same day of each suceeedin 2 month until
paid in full. 88538 10 729/2018

FOR VALUE RECEIVED, RORROWER PROMISES TO PAY 1o the order of Lender at the sddiess given at the top of this page, the Total

Amount Financed and all sums shown above, including interest at the Annusl Interest Rate and other charges as deseribed hereinafter, purssant to
the terms stated below and in page 2 of this Agreement.

1. SECU FOR PAYMENT: To secure payment of all sums due under this Agresment, Borower granis Lender a security imterest in any uncamed
premiums or other sums which may become payable under the Scheduled Policies of Insuranice shown on page 3,

2. LIMITED POWER OF ATTORNEY: BORROWER IRREVOCABLY APPOINTS LENDER AS ATTORNEY-IN-FACT TO CANCEL THE
SCHEDULED POLICIES OF INSURANCE AFTER BORROWER DEFAULTS IN MAKING PAYMENTS UNDER THIS AGREEMENT,

3 NOTICETOD OWER: (1) Do not sign this Agreement before you read it, or if it contains any blank space, (2) You are entitled 1o & completely
filled in copy ofthis Agreement, {3} Under the law, you have the right to pay off in sdvance the full amount due and under certain conditions to obtain a
partial refund of the service charge, and (4) BY SIGNING BELOW BORROWER AGREES TO THE PROVISIONS ABOVE AND ALL OF THE TERMS

WHICH APPEAR ON THE SECOND PAGE OF THIS AG REEMENT AND ACKNOWLEDGES RECEIFT OF COPIES OF PAGES 1, 1 AND 3 OF THIS
AGREEMENT.

SIGNATURE OF ALL INS URED[S] NAMED IN POLICIES OR AUTHORIZED AGENT OF INSURED(S), AS PERMITTED BY LAW:
X

Mame and Title;

Date

Date Name and Title:
FRODUCER'S REPRESENTATIONS & A ES:

The undersigned Producer represents and warrants that: {A) The Cash Down Payment shown shove hias been paid by or on behalf of the
Borrower, (B) The Total Price of Premiums shown above has been ar will be used to ptirchase insurance policies shown in the Seheduted Palicies of
Insurance on page 3 of this Agreement, Any portion of the Total Price of Premiums received by Producer that is not used to purchace such insursice
policics, as well zs any refunds or eredits on such policies, ghall be promptly paid 10 Lender. {C) To the beest of the undersigned's knowledge and belief,
Borrower is not subject to any bankrupley or insolvency proceedings and Producer has no reason to believe that Borrower s insolvent, (I The Bormower's
signature(s) is (are) genuine and authorized, or to the extent permitted by applicable law, the Producer has been authorized by Borrower to slgn this
Agreement on Borrower's behalf, (E) Producer has delivesed or will deliver a copy of this Agreement to Borower,

Producer agrees that the
Representations & Warranties above, as well as those on page 3 of this Agreement, are a binding contract between Producer and Lender,

PRODUCER/ AGENCY
MName JHEFAIRWAY INSURANCE GROUP

FORT LAUDERDALE, FL 33308

Date FRODUCER'S SIGNATURE

Page 1 of 3
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IN CONSIDERATION of the payment by Lender of the Principal Balance Owed on Premiums chown on page | tothe insurance comjpacies pimed in the Soheduled
Policies of Insurance shown on page 3 (or (he rgenls of such companles), the Basrower agrees:

4. ACCEFTANCEDATE This Agreement is binding upon its scoeptance by Lender, Acceptmce shall oorurupon payment of the Principal Balance Owed on
Premiums 19 e insurance companies named in the Scheduled Policles of Insurence, or the agenis of such compnies

5. PAYMENTS Borrower shall make payments directly 10 Leades in the amounts and &t the same time specified on page 1 of this Agreement. Payments shall be
made at Lender's address given 2t the top of page | or such other address &s Lender may direct in wriling. Payments rade to any other address, person, fim,
corporation of insurance agency (including but ot limited to the Producer) shall not constitiute payment to Lender. Payments received after canceliation of the

Scheduled Poliies of Insurance shall be credited to the unpaid balance doe under this Agrevinent and shall net constinie reinstatement of the cancelled policies, not
shall it corstitgs a waiver by Lender of any rights

6. LATE CHARGES Ifa payment is more than 5 days lste, Borrower sgrees 1o pay » late charge not o excesd the grester of $10.00 or 5% of cach delingoent or
unpaid instaliment, unless peohibited by apjiicable lnw.

7. DEFAULTICANCELLATION A defavlt shall ocow if Bomower fails to pay amy sums required by this Ageoment ina timely manner o if Borrower transfersa
Scheduled Poly of insurance, Afler defaull, fry unpaid balance of the Total Amount Finaneed shall become immedintely dise and payable in fll and Lender may
enforce its seourity interest and its righls wnder the Limied Power of Attomey. Inberest will continie lo scerve oo the enpaid halance o the Anvenl Percentage Rate of
macchmum e eilowed by applicable law, at the option of Lender, until all balances owed under this Agreement sre pald, Lender mary request cancel lation of il or any
of the Scheduled Policies of Insurance at the carliest tims after default permitted by pplicable law, Should Lender cancel the Scheduled Policies of Insurance,
Borrower ngrees to pay Lender s cancellation fee of §0 23 permitied by spplicabls law,

8, EXCESS INTEREST OR FEES 1t is the intent ofthe Lender that ne interes, fee o charge in excess of that permitted by applicable law will be charged, taken or

become payable under this Agreement. In the event it is determined that Lender has taken, charged or socrued irterest, fees o charges in excess of tha permitted under
taw, such excess shail be returned (o Borrower or credited nggainst fhe sum doe Lender herounder.

5. REFUNDS The Borrower will receive a refimd of the finance charge if the account i prepaid in full prior sothe last installment due date. The refund shall be
computed acoanding to applicable law subject to s nonrefisndable service charge of $20.

10. SHORTAGE OR OVERAGE OF RETURNED PREMIUM If Lendor does not receive uneamed preminns of ofher Rands after cancellation o expiration of the
Scheduled Policies of Insurance in an smoint sufficient to pry the unpaid balance dise wnder this Agreement, Bomower agrees to pay the deficiency to Lender on
dempnd. Invlesest shull secrue on the deficlency ol the Annual Percentage Rate, of the maximum rate allowed by ipplicable law, at the option of Lendsr, Ifdhe
uneamed piemnams seceived by Lender ame more thin the amount due under this Agreemient. the excess shall be rehirmed to Bormower within the tms allowed by
applicable bow. I Biorrower's refund is less than 5 1,00 no refund need be mde.

11. ATTORNEYS FEES'COURT COSTS  Boower sgrees o pay sl attoaneys fees, expenses and costs mcurmed by Lendes in collecting nmounts due from
Borrower under this Agreement, which shall not excesd 20% of the amount dus if the agreement is refesred 10 an atloesey nol a salarjed yee of Lender, including
altomeys fees imtirred on appeal and in baskiuptey

11 LENDER RELATIONSHIP Baorrower scknowledges that: (a) Lender is mot an insurance sgent nor an insunnee company, (b) This Agreement is = financing
ngrecivent and nol an ingunnce policy or guarentes of insisance coverage, () Lender has played no part in the selection or strictuning of the finenced insumence
policies, () Leader hes nio obligation ko request reinatstement of sy insurance policies propesly cancelied after » defauli under this A greemient, and (o) The décision of
whether o ieinstale insurance covernge is made solely by the insurance companies providing covernge, nof Lender.

13, ADDITIONAL PREMIUMS  Lender may advence io Producer, 23 Bomower's agent, or 0 an insurance company any addifionsl premivms thil may become die
under the Schedule Policies of Insurance, afler bosrower's payment of the down payment, by adding the advanced smoust, plus any finance charge, to Borrower's
balance under this Agreement. However, any additional poérmiun which is oiwed 1o the msusance company{iei) mmed & the Scheduled Pobies of Insuamos a5 &
result of any misclassification of risk which is not paid in full or financed in this Agreement may result tn cancelintion of the covenge by the insurance compiny for
nonpayment of premium, Lended's payment shall not be applied by the insurer to pay foe any sddilional premium owed by Barrower a3 resull of sy misclassification
of risk.

14, LENDER LIABILITY Leoder is nol responaible for any damnges resulting from cancellntion of the Scheduled Policies of Insurance by Leader, & loag esthe
eanceliation veas dotie i sctordance with applicable law. Borrower shall be responsible for Lender's reasonable wisevevs fees and expenses for sny unsuccessfil
action filed by Bomower secking damages for improper canceliation. Lender's Tability for breach of this Agreement shall be limited to the Principal Balance Finanoed
under this Agreement, if permilted by applicable lnw.

15, RETURNED CHECKS Bosrower agioes o pay & retumed check fee of §15, aa ellowed by applicable law, for each of Borrower's checks returied 1o Lender for
Tnsufficient funds o becatse (he insured has ne scoount in the payor bank,

16, WARRANTIES OF BORROWER Borrower wasrants fhat: (a) Each of the Scheduled Policies of Insutance bave been issued or 2 binder has been issued; (b)
Buorower has niot and wil| not assign o¢ encumber any unsamed premium of the Scheduled Policies of Insurance or granta power of altomey to cance] the Scheduled
Palicies of Insurance 1o anyone other than Lender until all sums doe under this Agreement are paid in fll; () Londer mey assign all its rights under this Agreement &5
alflowed by spplicsble law, (4) Mo procseding in banknuptey of insolvency hes been instituled by or ngainst Borower or & conternplided by Berrower, and (g) Mo
insurance Minanced by this Agreement was purchased for perscnal, family or household purpesss, unless 3o indested onpage 1.

17. INTEREST CALCULATION Interest is computed on an snensil basts 0f 12 moaths oF 30 days on the bakinee of the Toml Amount Financed, from the effectizo —
dite of the carlied inswance policy for whith praimivms aie being advanced to the date when all sums doe under this Agreement ase paid

18 BLANK SPACES Bomower agrees that if any policy fmanced by ting Agreement bas it beeti issusd il the ting the Agreernent is signed, the nnmes of the
ingumnnce compnness issuing the financed policies, the policy numbers and the due date of the first installment may be inserted in the A greement afler itis signed.

19, GOVERNING LAW The Parties agroe that the law of the state in which this Agreement is exocuted shali control the interpretation of the Agreement and the rights
of the parties, unless the Agreement is executed in n state withaul premium finance Iaws, in which case the luw of the State of Florida shall govern

10, SAVINGS AND MERGER CLAUSE The Parties agree that il one or more portions of this Agreement ese found 1o be invalid or unenfopcealie for any reason,
Thee reminining portions shall remain filly enforceable. The parties also agres that this Agreement containg the entire agresment between the parties regasding the
subject matter herein and supersedes any peior discossons

1. FINANCING OPTION Entry into this financing strngement 15 niol o condition of obteining insurance. Yo may opt to pay the premium for such insurnnce
without financing such premiim, of 1o obinin imancing from some cther source if you choose.
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PREMIUM AsSicravient FLS Quote # E426986 State: FL
E DR F DA TEDH

i SCHEDULED POLICIES OF INSURANCE
VEB(0)NI5.24

URBAN NORTH LLC THE FAIRWAY INSURANCE GROUP 16405

919 S.E. 6 COURT ' 5461 N FEDERAL HWY

FORT LAUDERDALE, FL. 33301 FORT LAUDERDALE, FL 33308

(954) 401-9974 (934) 7729819

| Premium | Down Payment | Unpaid Balance | Doc Stamps/Fees | Amt. Financed | Finance Charges | Total / Payments |

12,123.29 3,636.99 848630 29.75 8,516.05 337.75 §,853.80
(30.00 %)
Payment |  Payments | Rate |  First Due | Type | Status | Contract Type |
B85.38 10 8.56 % 7/29/2018 BOOK NEW COMMERCIAL
EFF DATE co.| TYPE |POLICY| TOTAL
EXP DATE COMPANY / BROKER CITy ST | # MEP NO. PREMIUM
6/29/2018 CO: LLOYDS OF LONDON TALLAHASSEE FL. 32164 WIND TBD 12,123.29
6/29/2019  MGA: HULL & CO DANIABEACH FL 602M 0.00 %
Created By: 16405AG Auth Code:

ADDITIONAL REPRESENTATIONS & WARRANTIES OF PRODUCER

{F) Al information provided sbove is complete and correct in all respects and the policies listed sbove are or will be in force on the stated Effective Date
and delivered by Producer to the Bomower, except for assigned risk or residual market policies,

(G) ITany information listed above is or becomes incomplete or inaccurate, Produces shall prompily provide correct information fo Lender,

(M) The Producer is an authorized policy issning agent of the companies issuing the policies listea above or is the authorized agent of the MGA or broker — -
~ plating mi'coverage directly with the fnsuring company,  except those policies indicated with an "X",

(1) Nowe of the policies listed above are sibject to reporting or relrospective rating provisions. All policies subject to audit, mbnimum o fully eamed

premium provisions are indicated below:

Palicy No and Prefix No:

(1) Except as indicated above, all Scheduled Policies of Insurance can be cancelled by Borrower or Lender on 10 days notice and the uneamed premiums

will be computed pro mia or on the standard short rate table,

{K) If any Scheduled Policies of Insurance are subject to sudit, Producer and Borrower have made good faith determination that the deposit, provisional or

initial premiums are not Jess than the anticipated premiums to be eamed for the full t2rm of the policy(is).

(L) Upon cancellation of any of the Scheduled Palicles of Insurance, Producer shiall remit to Lender the full amount of the unearned premium, including

uncamed commission, as well as any other payments or credits received by Producer, up to the unpaid balance due under this Agreement, within 15 days of

receipt from the insuring ooimpany.

DOCUMENTARY STAMPS REQUIRED BY LAW IF ANY ARE AFFIXED TO MONTHLY JOURNAL AND CANCELLED,
Page 3 of 3 Printed Date: 06/1372015
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MEMORANDUM

DATE: April 8, 2019
TO: NPF CRA Advisory Board Members
FROM: Clarence E. Woods I, NPF CRA Manager

BY: Bob Woijcik, Housing and Economic Development Manad@’/

SUBJECT:. Recommendation to Fund the Relocation of the Florida Power and Light
Company Transmission Line that Crosses 543 NW 5" Avenue to
Facilitate the Redevelopment of the Property - $1,828,783.93

FUNDING REQUEST

At its meeting of June 19, 2018, the City Commission approved a resolution to execute
an agreement with Florida Power and Light Company (FPL) to prepare a detailed cost
estimate and design for the proposed relocation of a major transmission line that
crosses the City-owned vacant parcel fronting Sistrunk Boulevard, proposed for
development at 543 NW 5" Avenue. Subsequently, the CRA Board, on June 19, 2018,
authorized the expenditure of $143,080 for FPL to prepare the detailed cost estimate
and design. Relocation of the utility line is part of the NPF CRA Community
Redevelopment Plan and is in the City of Fort Lauderdale Community Investment/CRA
CIP Program that is budgeted in the amount $2,005,135.00 under (P12096). FPL has
completed its detailed cost estimate and design for the relocation of this transmission
line and has determined the cost to be $1,828,783.93. The Cost Estimate from FPL is
valid through September 19, 2019. A non-binding cost estimate of $425.000 for the
relocation of the transmission line was originally provided by FPL on February 24, 2012,
A location map for 543 NW 5" Avenue and map of the proposed relocated line with cost
estimate from FPL is attached as Exhibits 1 and 2.

BACKGROUND

The City-owned parcel affected by the transmission line that prevents its development is
subject to a land disposition, development and management agreement ("Agreement”)
between the City and Milton Jones Development Corporation, Village of the Arts, LTD
and Milton and Barbara Jones (‘Developer”). It identifies the parcel as Phase Il of the
development, located at the intersection of NW 7" Avenue and Sistrunk Boulevard. The
site is approved in the Agreement to be developed as a mixed-use development,
consisting of a seven-story structure with between 104 to 150 residential units,
swimming pool and deck area, health club room, administrative offices, ground floor
retail of no less than 7,500 square feet and parking garage with 198 parking spaces,
including 14 spaces of on-street parking. The total project cost was estimated at
$31,997,595 as of November 7, 2017. The Developer has a $21.4 million commitment
from Bank of America and Developer's equity will cover the remaining project cost,
However, the project cannot proceed until the prerequisite transmission line relocation
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occurs. In order for this relocation to occur, the Developer would need to grant an
easement over his existing property to accommodate the re-routing. Copies of the
Developer’s Bank Commitment and lllustrations of the Project are attached as Exhibits
3 and 4. The Developer is prepared to immediately proceed with the redevelopment of
the site, once the FPL transmission line relocation is completed (Draft Schedule —
Exhibit §). Besides allowing the Developer's project to move forward, the relocation of
the transmission line will have the added impact of allowing properties on the north side
of Sistrunk Boulevard, across from this development, to also be developed to its full

capacity, rather than being hindered by the existing transmission line which also
crosses that property.

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed in part to stimulate private
development of areas planned for development. The NPF CRA 5 Year Program, a
component of the redevelopment plan, includes a set of core strategic objectives and
development goals and priorities. Strategic Objectives and goals include aggressively
pursuing the redevelopment of all vacant properties at the intersection of Sistrunk
Boulevard and NW 7" Avenue for large-scale development and investing in
development projects that promote public/private partnerships, enhance tax revenues,
and promote investment in the redevelopment area. The program recommends funding
of capital projects, including the Shoppes on Arts Avenue relocation of an overhead
utility line to address redevelopment obstacles and assist with Phase Il of the project.

RECOMMENDATION

It is recommended that the CRA Advisory Board recommend to the CRA Board the
expenditure of $1,828,783.93 for the relocation of the Florida Power and Light Company
transmission line that crosses 543 NW 5% Avenue to facilitate the redevelopment of the
property.

Attachments

Exhibit 1: Location Map

Exhibit 2: Map of Relocated Line and Florida Power and Light Company Cost Estimate
Exhibit 3: Developers Commitment from Bank of America.

Exhibit 4: Project lllustrations

Exhibit 5: Developer Draft Schedule
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Exhibit 1

FPL Substation

a1

LOCATION MAP

City Parcel at 543 NW 5 Avenue
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Estimale Valid Thiough:  Sep 15, 2018 Florida Power & Light Company Estimate Printed On:  Mar 19, 2019 14:04:08

Project Descriplion Summary Estimate of Cost
RBL BRO 138KV RELO 5 STR & INST DBL FOR Projact Level Project Namo: CUS BROWARD
COFTL VILLAGES OF ARTS
Work Order  T0$099-009-0987-00
; List (max €)
Line Ne Salvage Removal Item Item Cost Total
B {A) ENGINEERING
7 Labor
8 * Additives of Labor
8 Transpantation
10 Apglied Engineering $180,887,00
11 Contracter & Mise., Expenses
12 * Addilives of ContractorMisc. Expenses
13 Sub-lolal $1089,887.00 $199,867.00
14
15 (B} LAND & LAND RIGHTS [RIGHT OF Way)
16 Labor
ir * Addilives of Labor
18 Transpartation Expenses
18 Purchase andfor Easements
20 Contractor & Misc. Expenses
21 * Addilives of Conlraclor & Misc. Expenses
22 Sub-total
23
24 {C) CONSTRUCTION
25 $5, 24800 Labar $58 861.43
26 * Additives of Labor
27 2260288 Transporation Evpanses 529,193,885
28 Material $266,002.67
208 * Sloves Loading S26.661.73
30 7085792 Contractor & Miss, Expanses $T92.497.52
3 * Addilives of Coniractor & Misc, Expenses
a2z $78,508.80 Sub-fotal 117321720 $1.251,725.00
33
34 (D) OTHER - MAINTENANGE
a5 Labor 517.07
a5 * Additives of Leber
37 Transporation Expanses $256.45
as Material
a8 * Sloras Handling
40 Conlractor & Misc, Expenses 56,961,648
49 * Additives of Conlractor & Misc. Expenses
42 Sub-tolal $7,735.20 §7,735.20
43
44 (E)} ADMINISTRATIVE & GENERAL COSTS
45 §24.714.97 Administrative & Genoral Costs $344,720.78
46 524, T14.97 Sub-total $344 72076 §369,435.73
47
48 $0.00 $103,223.77 GRAND TOTAL $1,725,560.16 $1,828,783.93

49 TOTALINSTALLATION AND MAINTENANCE COST $1,725,560.18
50 TOTALREMOVAL COST $103,223.77
51 SALVAGE () LESS SALVAGE ADJUSTMENT (FACILITIES NOT REPLAGED) $0.00

SUB-TOTAL TS,826.763.63
53 CREDIT #.##% (FROMAGREEMENT) $0.00

B4 MET REPLACEMENT COST (Sum lines 52 and 53)
* Hancting. T & Inswnnca and Pension & Wellare ol Appreied Rstes

$1,828,783.93

Enginaer: Submiited By
Ezzio Ribotti Shavont| Archar

Page 1ol 1

Bill Pags 1 FPL Raimb - 3104
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Eslimale Valid Through: Sep 18, 2018 Florida Pewer & Light Company Estimate Printed On:  Mar 19, 2019 14:04:08
Waork Order Description Summary Estimale of Cost

cost-only work order to procass thru rbl Work Order Level Project Name  CUS BROWARD

il v i ) Werk Order  T08899-008-0087-000
M

6 (&) ENGINEERING

7 Laber

] * Additives of Labior

2] Transporiation

10 Applied Engineering §$199,887.00

1 Conlractor & Misc. Expenses

12 * Additives of ConlraclorMize. Expensas

13 Sub-talal £100,887.00 $199,887.00

14

18 (B) LAND & LAND RIGHTS [RIGHT OF WA‘I‘}

16 Labar

17 * Adidilives of Labor

18 Transporation Expenses

19 Purchase andlor Easements

20 Contraclor & Misc. Expenses

x| " Additives of Contraclor & Mise. Expenses

22 Sub-latal

23

24 (C) CONSTRUCTION

25 $5,248.00 Labaor $58,861.43

206 * Additives of Labor

kI §2,502.88 Transportalion Expenzes 220,193,685

28 Material £266,002.67

9 * Slores Loading 526,661.73

a0 §70,857.92 Conlracter & Misc, Expenses $792 497.52

31 " Adgitives of Conractor & Misc. Expenses

32 $78,508.80 Sub-total $1.173.217.20 $1,251,726.00

a3

34 (D) OTHER - MAINTEMANGE

as Labor F517.07

38 * Additives of Labor

ar Transporation Expenses F256.45

a8 Matarial

39 * Stores Handling

40 Contractor & Mise. Expenses 35,961.68

41 * Additives of Conlractor & Migc, Expenses

42 Sub-total §7,735.20 $7,735.20

43

44 {E) ADMINISTRATIVE & GENERAL COSTS

45 F24.714.97 Administrative & General Cosls 344, 720.76

46 $24,714.97 Sut-iotal £344,720.76 $360,435.73

47

48 £0.00 $103,223.77 GRAND TOTAL $1,725,580.16 $1,628,783.93

50 TOTAL REMOVAL COST $103,223.77

51 SALVAGE {} LESS SALVAGE ADJUSTMENT (FAGILITIES HOT REPLACED) 50.00

52 SUB-TOTAL = $1,820,763.83

83 CREDIT FROM AGREEMENT 0%} S0.00

54 MET REPLACEMENT COST (Sum lines 52 and 53)

R s e— ]
$1,828,783.93

* Handirg, Tax & Inswancs and Panson & Walliwe al Appeoved Ruas

Enginesr:

Submitled By:

Ezzio Ribottl

Paga 1al1

Bill Page 2

Shavanti Archer

FPL Reimb - 3104
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FACILITIES RELOCATION AGREEMENT
(FPL - TRANSMISSION)

THIS AGREEMENT made and entered into this 18™ day of March, 2019 (*Agrsement’) by and between
City of F| Lauderdale , with address NW Progresso Fla ! Andrews Ave Fi- Laudardale

+ (hereinafter called the "Applicant"), and FLORIDA POWER & LIGHT COMPANY, a Florida corporation with its principal
place of business in Palm Beach County, Florida (hereinafter called “FPL™).

WITNESSETH:

WHEREAS the Applicant Intends to construct an apa nt community kn Th of th and will require
the relocalion af certain incompalible and conflicting portions of FPL's Facilities and equipment, and

WHEREAS FPL will incur costs in the relocation of FPL's existing and propesed facilifies which costs would not have
occurred but for the Applicant's construction,

NOW THEREFORE, in consideration of the mutual promises of the Applicant and FPL and other good and valuable

consideration, the Parties agree that FPL shall relucate the FPL faciities and the Applican! shall reimburse FPL for the
actual cost of such relocation as follows:

ARTIGLE 1 - DEFINITIONS

For the purposes of this Agraement the following terms, whether used in the singular or plural, shall have the meanings set
forth below when used with initial capitalization:

1.1 Date Cos! Estimate Received, for purposes of this Agreement, shall be deemed 1o be the day that the cost estimate
was hand-delivered or transmitted by facsimile, or if mailed, five {5} days from the date of postmark.

1.2 EBL's Facility or Fagilities shall be, but shall not be limiled fo, any struclwe consisting of manholes, conduits, poles,
wires, cables, subslations, system protection equipment or other appurienances, and associated equipment, and
used by FPL in connection with the transmission andfor distribution of electic power,

1.3 Relocation andlor Relocate includes the terms “rearrange or rearangement’ and is the work perfarmed by FPL under
this Agreement and any activily made necessary by Applicant’s construdion which conflicts with or affecls FPL, ils
Faciities, or service. Relocations shall include, but shall nol be limied to, permanent or lermporary support,
protection, relocalion, rearrangement, design, redesign, abandonment or reconstruction of the FPL Facilities and all
other work required to provide continuity of service to FPL's customers which is a result of a conflict.

1.4 Replacement FPL Facility is any facilily which will be constructed wder the terme of Ihis Agreement as a
consequence of Relocalion of an FPL Facllity or portion thereof.

ARTICLE |l - JDENTIFICATION OF CONFLICTS

21 Kpown Conflicts. The Applicant shall reimburse FPL for costs associated with the Relocation of the FPL Facilities
more particularly described and located on property described in Exhibil A attached hereto and incorporated herein
(‘Property”).

22 Other Conflicts. The identification of any other conflicling facilities of FPL requiring Relocation shall be undertaken by
FPL pursuant to a subsequent written agreemeant between FPL and the Applicant.

ARTICLE Ill - DESIGN AND CONSTRUCTION OF REPLACEMENT FACILITIES

3.1 Design Standards, Engineering design slandards and material spacified shall meet FPL's Current Deslgn Standards.
In addition, the design of Relocations will be in conformity with all laws and regulations.

3.2 Construction Standards. Materials and construction procedures shall meet FPL's Curfent Construction Standards. In

addition, Relocations or Replacement Facilities will be accomplished In conformance with all laws, codes and
regulations,

ARTICLE IV - REPLACEMENT RIGHT-OF\WAY
Page 1of&



4.1 Beplacement Right-of-Way, The Applicant shall provide FPL with replacement rights-of-way In one of the following
mannars:

— (a) The Applicant shall reimburse FPL for costs associated with the ientification and acquisition of replacement
rights-of-way, including, but not limited to, FPL's attomey fees for costs in prosecuting or in connection with
any condemnation actions for the acquisition of necessary rightsofway.

X__(b) The Applicant shall convey or grant to FPL replacemant rights-ofway sufficient lo permil FPL to accomplish
Relocations of the FPL Facilities and to operate and maintain the Replacement Facilities in accordance with
FPU's cuslomary practices. Such conveyances or grants of replacement rights-of-way shall be
accomplished at no cost to FPL and in a form and substance satisfactory to FPL.

4.2 Localion of Replacemen| Right-of-Way. The Location of the aforesaid rapracemant righls-ol-way are generally sel
forth in Exhibit B attached hereto and shall be within the Froperty where conflicts are identified due to this project.

ARTICLEV - ESTIMATE REDITS AND BILLING

5.1 Eull Cost. The Applicant shall pay FPL for the full cost of Relocation of the FPL Faclities. The work to be performed
by FPL will be in accordance with the construction drawings attached heret as Exhibit B,

5.2 CostEstimale. The Applicani shall ba responsible for the Iotal cost of the project. The estimated cost to Relocate the
FPL Faciities is as below:

a. Relocation: $1,828,783.93. This cost estimale is set out in delall in Exhib? € attached hareto
Engineering deposit received: § 143,080
Balance due: § 1,685,703.93,

Applicant lo provide payment for this amount to FPL along with two signed —copies of this Agreement.

The Applicant understands and agrees that the amount set forth in Exhibit G is an estimate only, The Applicant shall be
responsible for the total cost of the project. The cost for the Relocation portion shall not exceed 120% of a valid Relocation
cost eslimale based upon an actual labor bid, except as provided herein.

5.3 Durafign of Cost Estimate.
The cost estimate in Section 5.2 is valid only for the time period which is:

2 Ninety (30) days from the date the estimate is received by Applicant {lhis includes the estimate attached as
Exhibit C and any subsequent eslimate) or

b.  Subject to the lerms and conditions set forth in Section 5.4,

54 PRa- feg af W

54.1 Pre-construdlion. If the construction of the Relocation of the FPL Faciities has not commenced within one
hundred eighty (180) days of the dale thal the latest cosl estimate is recaived by Applicant or if the Applicant
requests a change in the Relocation scope of work on any individual work order prior to any construction, the
estimate is invalid. A new estimate is required. FPL shall provide a re-estimate of the work prior to
commencement of the Relocation by FPL. The Applicant shall agres in wriling to pay the re-estimaled cost
and shall be responsible for the full cost of Relocation, not to exceed 120% of the re-estimate.

54.2 After Start of Construction. If after the start of construction any of the following occurs: (a) Applicant requesis
a change in the Relocation scope of work of FPL Facllities; (b) FPL determines that there is a need for a
change in the Relocation scope of work and such change causes the reimbursable cost of the project to
change by 20% or more; or (c) there is an increasa in costs due to unknown or unforeseen physical conditions
al the site which differ materially from those originally encountered; FPL shall provide the Applicant with a new
estimate as soon as practicable and the Applicant shall pay any incressed costs in the revised estimate to
FPL within thirty (30) days after recaipt of the revized estimate,

5.5 Credits.

55.1  The Applicant shall receive a credit for the payment of any non-refundable deposit required for the design,
engineering, and estimating of the Relocation of FPL Facilifies (as shown in Section 5, 2).

Page20i6
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5.6

Y

5.8

6.0

562 The Applicant shall receive a credit for payment made fo FPL for & delalled cost estimate, if payment is
raceived by FPL prior lo issuing such estimate and if the Agraement has been entered into within ninely (30)
days of the date that estimate was received by the Applicant and the Relocation performed.

553 The Applicant shall receive no credit for payment for an estimate, and such payment shall not be refunded: (a)
if the Applicant has not executed the Agreement within ninety (90) days of ihe date that estimate was recaived
by the Applicant, (b) if 8 subssquent estimate Is required and nol paid within thidy (20) days of the date
Applicant receives the estimate; or (c) if the Apglicant terminates the Agreement.

254 Any estimate provided to the Applicant after the initial, detailed esimate shall be done at additional cost and

expense to Applicant. Applicant's payment for estimates shall be credited or retained by FPL as provided
above.

Billing and Paymenl. Prior to the commencement of any Relocation of FPL Facilities under this Agreement, the
Applicant shall pay in advance the full estimated cost of such Relocation per Seclions 5.2 & 5.4.2 above,

Einal Bill. Upon completion of the work, FPL shall at the eariest date pradicable fumish to the Applicant a final billing
of all oulstanding costs, including any overhead casts, incurred in connection with performance of Relocation of the
FPL Faciities less any prepaid credits for additional cost estimates. The Applicant shall have thirty (30) days from the
date of an invoice to approve and pay the invoice. Failure to provide FPL with written nolice to the conlrary within the
thirty (30) day period shall constitute approval by the Applicant of the invoice against which payment must be remitted
in full lo FPL within thirty (30) days of the date of the invoice. If paymani by lhe Applicant is not postmarked within
thirty (30) days of the date of the invoice, then a late payment charge shall be assessed in the amount of one and

ene-half percent (1%%) of the amount of the billing per monh, charged on a daily basis or highest interest allowable
under law.

Refund and Effect of Termination.

981 Consislent with the terms of this Agreement, FPL shall refund to the Applicant any amounts which the
Applicart has paid to FPL beyond the full cost of Relocation including any overhead costs,

582 In the event that this Agreement s terminated due to the cancellation or indsfinite suspension of work in
furtherance of the Applicant's construction, the Applicant shall be responsible for the costs of Relocation
already incurred, including bul not limited to all engineering, design, equipment, and materials cost, labor
cosls, and if any, the costs of replacement facilities already installed, necessary lo place FPL's Facllities into a
pemmanent condition suitable to provide continuous, relisble electric service to the public in accordance with all
applicable laws, regulations and FPL's ususl practices as sel forth in Aicle Ill herein. Nolhing in this section
shall be conslrued to modify or abrogate FPL's legal duty to mitigate damages.

ARTICLE VI - INSPECTIONS

[nspections. Al cost records and accounts of FPL direcly related to the work performed under this Agreement shall
be subject to inspection by the Applicant for a period of one (1) year from the completion date of all work performed

under this Agreement. Such inspections shall be performed by the Applicant and in accordance with the following
considerations:

(8) The Applicant shall provide FPL with thirty (30) days written notice requesting an inspection,
() The specific time of inspection must be mutually agreed to,

{e) Information required for inspection purposes shall be accounts and records kept by FPL directly related lo
Relocation and reimbursable costs,

(d) The Applicant may request only information reasonably required by it concerning Relocation and such request for
information shall be in writing and shall include the purpose of the inspection,

(&) FPL shall make avalable the requested information at its offices during nomial business hours, Monday through
Friday,

() The Applicant shall bear any costs associated with any nspections, ncluding FPL costs, if any, and {(g)
information available under this Agreement shall not be usad In violation of any law or regulation. FPL shall quote
a deposit amount when such a request for inspaction is made which the Applicant shall pay in advance,
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71

7.2

7.3

74

7.5

7.6

ARTICLE VIl - GENERAL CONDITIONS

Benefil of Agreement; Assignment. The provisions of this Agreement shal inure o the benefit of and bind the
successors and assigns of the Parties to this Agreement but shall not inure to the beneiit of any third party or other

person. This Agreement shall not be assigned by either Party except upon receipt of the prior written permission of
the other Parly. Such permission shall not bia unreasanably withheld.

Nonwaiver. The failure of either Party al any time to require performance by the other Parly of any provision hereof
shall not affect the full right to require such performance at any time thereafler, Waiver by either Party of a breach of
the same provision or any olher provision shall not constitute a waiver of the provision itself,

Limitations of Liability. Nelther Party shall be liable in contracl, in tort (including negligence), or otherwise to the other
Party for any incidental or consequential loss or damage whatsoever including but not limited to loss of profits or
revenue on work not performed, for loss of use or underutilization of the Party's faciities, or loss of use of revenues or

loss of anticipated profits resulting from either Party’s performance, nonpeformance, or delay in performance of its
cbligations under this Agreement.

Indemnification. The Applicant shall indemnify, defend and hold harmless FPL, its parenl, subsidiaries or affiiates
and their respective officers, directors and employees (colleclively "FPL Entities”) from and against any liabilities
whalsoever, occasioned wholly or in parl by the negligence of the Applicant, ils contractors, subconlraclors or
employees, including altorney fees, for injury to or death of person(s) and property damage erising or resulting In
connection with any activity associated with wark or senvice under this Agreement. If the liabilily arises out of a daim
made by an employee of the Applicant, its contractors or assigns, the Apglicant shall indemnify FPL Entities whether
or not the damage or liability is due to or caused by the sole negligence of FPL Enlilies. The Applicant's abligation to
prolect, defend and hold FPL Entities free and unharmed against such lisbilities shall extend up to, but shall not
exceed the sum of $1,000,000 combined single limit for injuries to or death of person(s) or damage to existing
property arising out of a single occurrenca, excapt in the event Applicant is insured for liability with limits in excess of
$1,000,000 combined single limit for injuries to or death of parsan(s) or property arising out of a single occurrence,
Applicant’s said obligations shall extend up to but shall not exceed the limits of that insurance. Applicant's costs of
defending FPL Entities, including Applicant's attorneys' fees, are exduded fram and are in addition to the aforesaid
limitation of kability for injury, death and property damage.

Insyrance. If the Applicant utfizes its own personnel in the construction or maintenance work around the FPL
Facilities, the Applicant shall furnish FPL with evidence of insurance manlained by Applicant insuring FPL Entities
from liabilities assumed under the above indemnification. Said insurance shall contain a broad form contractual
endorsement or, altematively, the Applicant shall cause FPL, its parent, subsidiaries and affilates and their respeclive
officers, directors and employaes to be named as addilional named insured on the Applicant's comprehensive ganaral

liability policy. Such liability coverage shall be primary to any liability coverage maintained by or on behalf of FPL up
to the $1,000,000 limit of liability.

In the event that the policy is on a “claims made” basis, the retroactive date of the policy shall be the effective date of
this Agreement or such other date as to prolect the interest of FPL and the caverage shall survive the terminalion of
this Agreement until the expiration of the maximum statutory periad of limitations in the State of Florida for actions
based in conlract or in tort (currently, five years). If coverage is on an “occumence” basls, such insurance shall ba
maintained by the Applicant during the entire term of this Agreement. The palicy shall not be canceled or materially
altered without al least thirty {30) days written notice to FPL.

The Applicant shall provide FPL with evidence of such liability insurance coverage on the standard insurance industry

form (ACORD) without modification. A copy of the policy shall be made avalabls for inspection by FPL upon
reasonable request,

Ind iop.  The Applicant further agress to include the following indemnification in all contracts
between the Applicant and its general conlraclors who perform or are responsible for conslruction or mainlenance
work on or around the subject FPL Facilities:

“The Contractor hereby agrees to release, indemnify, defend, save and hold harmiless the Applicant and FPL, its
parent, subsidiaries, afiliates or their respeclive officers, directors, or employees, from all claims, demands,
liablities and suits whether or not due fo or caused by negligence of the Applicant or FPL for bodily Injuries or
death to person(s) or damage to property resulting in connection with the performance of the described work by
Contractor, its subcontractor, agenls or employees. This indemnification shall extend up to bul shall not exceed
the sum of $1,000,000.00 for bodily injury or death of person(s) or preperty damage combined single limit and
$3,000,000 occurrence aggregate. In the event the Contractor is insused for Niability with limits in excess of these
amounts, Contractor's said obligation shall extend up to but shall nat exceed the limits of that insurance,
Contractor's costs of defending Applicant and FPL, including attorneys' fees are excuded from and are in addition
io the aforesaid limitation of liability for injury, death and properly damage "
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.7 Coniractor Insuran tice. The Applicant agrees to require its confraciors to obtain insurance lo cover the
above indemnity and further agrees to verify with its contraclors that such insurance is in full force and effect. The
Applicant shall provide FPL Group Inc.'s Risk Management Department with notice of the name and address of

Applicant’s contractors as specified in Section 7.6 above, prier ta the commancement of the Relocation of FPL
Facillties by FPL.

7.8

fifica r Termina ament. This Agreemenl may be modified, amended, or terminated at any time by
written agreement of the Paries aulhorized and execuled with the same fomality as this Agreement.

7.9 Eftect of Headings. The headings set forth herein are for convenience only and shall not be deemed to modify or
gffect the rights and cbligations of the Parties to this Agresment.

7.10 EPL Consent to Relocalions. FPL agress to the Relocation of the FPL Faclities o Ihe exlenl necessary to eliminate
Conflicts with the Applicant's construction In accordance with the terms and conditions of this Agreement. The
Applicant, al no expense to FPL, shall make all necessary amangements and agreements with any person or entity
which has facilities attached to the FPL pales for the relocation of thase fadliles.

7.11 Delegation of Power and Dulies Molice. The following persons are designated as the authorized representatives of
the Parties for the purposes of this Agreement and all notices or other communicalions to either Party by the other
shall be made in wriling and addressed as follows:

To the Applicant:
(Mame and Tile)
With Coples to:
To FPL: Shavonti Archer
Relocation Coordinator
Fi v | J
Juno Beach, FL 33408
7.12 Molification of FPL Facilities, Form 360, Applicant acknowledges that high voltage electric lines ara located in the area

of Applicant's project and agrees 1o warn its employees, agenls, contraclors and invitees, new and experienced alike, of the
danger of holding on to or touching a cable or other piece of equipment that Is bcated or working close to any overhead
power line and to use sl safety and precautionary measures when working under or near FPL's Facililies, Applicant
acknowledges and agrees thal he has read and will comply with the Netification of FPL Facililies attached hereto. Applicant
shall sign and retumn two (2) copies of the attached Nolification of FPL Facilities along with two (2) signed copies of this
Agreemeant.

7.13 Eorce Majeurs.

{a) Meither Parly shall be liable or responsible for any delay in the performance of, or the abllity to parform, any duty
or obligation required by this Agreement in the event of a Force Majeure occurrence.  Such occurence shall
include, but shall not be limited to acts of civil or military authority (incuding courts or administrative agencies),
acts of God, war, riot, or insurrection, inability to oblain required pemnits or licenses, blockades, embargoes,
sabotage, epidemics, fires, unusually severe floods or wealher {anywhere in the United States where FPL utility
workers and conlractors support restoralion), strikes, lockouls or other lsbor disputes or difficullies. The obligation
of either Party to pay money in 2 timely manner is absclute and shall not be subjsct to the force majeure
provisions. Force Majeure as used herein means, without limitation, any cause or event not reasonably within the
conlrol of FPL or the Applicant.

(6} In the evenl of any delay resulling from a Force Majeure circumstance, the time for performance hereunder shall
be extended for a period of ime reasonably necessary to overcome the effect of such delays.

Page 5ol 6



{c) In the event of any delay or nonperformance caused by a Force Majeure clrcumstance, the Party affected shall
promplly nolify the other in writing.

7.14 Severabiity. In the event that any of the provisions or portions or applications thereof of this Agreement are held to be
unenforceable or invalid by any court of competent jursdiction, the Applicant and FPL shall negoliate an eguitable
adjustment in the affected provisions of this Agreement. The validity and enforceability of the remaining independant
provisions shall not be affecled,

7.15 Effective Date. This Agreement shall become effective upon execution by tha Parlies and shall continue in effact until
completion of all Relecation work by FPL unless otherwise provided herein or earlier termination in accordance with
this Agresment.

7.16 Complele Agreement. This Agreement shall be signed by the aulhorizad reprasentatives of both Parties and
conslittes the final written expression of all the terms of the agreement belween [he Parties and is a complels and
exclusive slatement of those terms. Any and all prior or conlemporaneous course of dealing, representations,
promises, wamanties or statements by the Parties or their agents, employees, o representatives that differ in any way
from the terms of this written Agreement shall be given no force or effect,

IN WITNESS WHEREQF, the Parties have exscuted this Agreement, 1o be effedive as of the dale first above written.

APPLICANT: FLORIDA POWER & LIGHT COMPANY:

By: By: Ronald D, Critelli Jr.

Title: Tille: Sr. Direclor Enginearing & Technical Services
Date; Date:

Attest:

— (Saal) Title
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Exhibit 3
VILLAGE OF THE ARTS, LTD.

540 Morth West 4" Avenue
Fort Lauderdale, Flonda 33311
Office; 954 467.1800
Facsimile: 954.467 4044

February 26, 2019

VIAELECTRONIC MAIL AND FEDERAL EXPRESS

Chris Lagerbloom, City Manager
City of Fort Lauderdale

100 North Andrews Avenue

Fort Lauderdale, FL 33301

Subject: Land Disposition, Development and Management Agreement by and between City
Of Fort Lauderdale and Milton Jones Development Corporation dated February 5,
2008, as amended/Phase Il Project

Dear Mr. Lagerbloom:

Enclosed is an amendment letter dated February 26, 2019 ("Amendment Letter") lo the
Commitment Letter dated November 6, 2017, as extended by those cerlain Lelter Agreements
dated February 27, 2018, June 28, 2018 and October 25, 2018 by and between Bank of America,
N.A. and Village of the Arts, Ltd. which Amendment Letter extends the date of Closing to on or

before June 26, 2019. If you have any questions or comments, please do not hesitate to contact
me,

Sincerely,

Nt b 2 gﬁ, i

Milton L. Jones
President

Enclosures

Cc: Clarence E. Woods Ill, Contract Administrator (via Electronic Mail and Fed Express
wienclosures)

Alain E. Boileau, City Attorney (via Electronic Mail and Federal Express wienclosures)



VILLAGE OF THE ARTS, LTD.

i3
540 Noth Wesel 4™ Avenue
Fort Lauderdale, Florida 33311
Oifice; 9544671800
Facsimile: 954457 4044

MNovember 7, 2017

VIA FEDERAL EXPRESS

Lee Feldman, City Manager
City of Fort Lauderdale

100 North Andrews Avenue
Fort Lauderdale, FL 33301

Subject: Development Agreement/Phase Il Project

Dear Mr. Feldman:

Fursuant to the requirements of the Land Disposition, Development and Management Agreement
by and between City of Fort Lauderdale and Millon Jones Development Corporation dated

February 5, 2008, as amended and in connection with proof of Firm Financing Commitments and
sufficient Equity Investment for the Phase Il Project, enclosed are the following:

1. Commitment Letter from Bank of Amarica, N.A. to Village of the Arts, Ltd. dated
November 6, 2017, and

2. Letter from Goldstein, Zugman Weinstein & Poole, LLC to Lee Feldman, City of Fort
Lauderdale dated Oclober 30, 2017.

If there is anything further, please do not hesitate to contact me.
Sincerely,

W‘-E rl.‘:'v\..j ’I'\r Q'.;Lu" al
Milton L. Jones
President

Enclosures

Co: D'Wayne Spence, Contract Adminigirator (with enclosures)
Cynthia A. Everett, City Attorney (with enclosures)



MNovember 6, 2017

Villageofthe Arts, Lid.

Nine North West 4th Avenue
Suite A

Dania Beach, Florida 33004
Attention: Milton L. Jones, Jr.

Dear Mr. Jones:

Bank of America, N.A. (“Bank of America” or “Lender”) is pleased to provide this Commitment Letter (this
“Commitment”) for the proposed financing noted below. This Commitment does not purport to summarize all of
the conditions, terms, covenants, representations, warranties and other provisions that would be contained in
definitive legal documentation for the credit facility contemplated hereby.

GENERAL TERMS:

Property: The “Property” or “Project” is 2 seven story midrise apartment building
consisting of 150 residential apartment units with a total rentable area of
112,803, and 7,500 square feet of commercial space to be constructed on
1.67 acres of land located a1 543 N.W. 5® Avenue, Ft, Lauderdale, Florida.

Borrower: Village of the Arts, Ltd., a single purpose, bankruptey remote entity that
is controlled/wholly-owned by Guarantors,

Guarantors: Milton L. Jones, Jr. and Barbara H. Jores

Lender: Bank of America, N.A.

Facility: A senior, secured construction loan facility (the “Facility™) in an
aggregate amount (the “Facility Amount™) equal to the lesser of (a)
521,400,000, seventy (70%) percent of the projected costs set forth in the
approved project budget; such amount that, when fully advanced, would
provide a Debt Service Coverage Ratio (as defined below), of 1.20 to 1.0;
and seventy (70%) percent of the “As Stabilized” value of the Property as

determined by reference to an appraisal in form and substance satisfactory
to Lender in its sole discretion,

Interest Rate: LIBOR Daily Floating Rate plus 275 basis points per annum (the
“Interest Rate"); provided, however, upon achieving a Debt Service
Coverage Ratio of 1.20x based on trailing 12 months performance, the

Interest Rate will be reduced to a rate €qual to the LIBOR Daily Floating
Rate plus 250 basis points per annum,

“Alternative Rate” means, on any day, a fluctuating rate per annum equal
to the higher of: (i) the Federal Funds Jate plus ¥4 of 1%, and (i) the rate

of interest in effect for such day as publicly announced by Lender as its
“Prime Rate.”

BankofAmerica %7
Merrill Lynch

Revised Moveriber 29, 2016



http:tabili1.ed

Default Interest; Late Charge:

Repayment:

"Business Day” means any day other than a Saturday, Sunday or other
day on which commercial banks are authorized to close under the Laws
of, or are in fact closed in, the state where Lender’s office is located,

“Federal Funds Rate” means, for any day, the rate per annum equal to
the weighted average of the rates on overnight Federal funds transactions
with members of the Federal Reserve System on such day, as published
by the Federal Reserve Bank on the Business Day next succeeding such
day; provided that (a) if such day is not a Business Day, the Federal Funds
Rate for such day will be such rate on such transactions on the next
preceding Business Day as so published on the next succeeding Business
Day, and (b) if no such rate is so published on such next succeeding
Business Day, the Federal Funds Rate for such day will be the average rate
(rounded upwards to the next higher 1/100 of 1%) charged to Lender on
such day on such transactions as determined by Lender,

"LIBOR Dally Floating Rate” means, for any day, a fluctuating rate of
interest per annum equal to LIBOR, or a comparable or successor rate,
which rate is approved by Lender, as published on the applicable
Bloomberg screen page (or such other commercially available source
providing such quotations as may be designated by Lender from time to
time), at or about 11:00 a.m., London lime, two (2) LIBOR Business Days
prior to such day, for U.8. Dollar deposits with a term of one (1) month
commencing that day; provided that (2) to the extent a comparable or
successor rate is approved by Lender in connection herewith, the approved
rate will be applied in a manner consistent with market practice; provided,
further, that to the extent such marke! practice is not administratively
feasible for Lender, such approved rate will be applied in a manner as
otherwise reasonably determined by Lender, and (b) if the LIBOR Daily
Floating Rate shall be less than zero, such rate will be deemed zero.
“LIBOR" means the London Interbank Offered Rate. If the LIBOR Dail y
Floating Rate becomes unavailable, indeterminable or illegal, or fails to
reflect Lender’s costs, the interest rate will be the Alternative Rate plus
175 basis points per annum.

From and after the Maturity Date of the Fagility and during the
continuation of any default, the Facility will. at Lender's option, bear
interest at a rate equal to the maximum rate permitted by applicable law
(or, if no such rate is specified by applicable law, 25% per annum). Any
payment of principal or interest not received by the Lender within twenty
(20) days after its due date shall be accompanied by a late charge equal to
five percent (5%) of the amount of the delinquent payment.
Notwithstanding anything to the contrary in this section the late charge
shall not apply to the principal balance duc on the Maturity Date,

During the Construction Phase, on the first day of the month, the Borrower
shall make monthly payments of acerued interest only (cach, a "Payment
Date"). Thereafter, during the Term Phase, the Borrower shall make
monthly payments of principal and interest, cach in the amount of the

Bank_qumarica@
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Commitment Fee;

Maturity Date:

Conversion

Guaranties and Indemnities:

Required Monthly Payment (calelated in the manner described below),
on each Payment Date. The initial Required Monthly Payment shall be
the amount required to pay the unpaid principal balance of the F acility (as
of the date Borrower is required to commence making Required Monthly
Payments), including acerued interest at the Interest Rate, over a twenty
five (25) year modified mortgage-style amortization schedule, in equal
monthly installments. Any remaining principal and interest, if not sooner
paid, shall be due and payable onthe Maturity Date,

Borrower will pay to Lender a nonrefundable commitment fee in ‘an
amount equal to fifty (50) basis points of the Facility Amount (the
"Commitment Fee"). Commitment Fee shall be paid by Borrower to
Lender at the time of Closing. To the extent Closing does not occur, for
any reason, Borrower and Guarantors shall reimburse Lender for any and
all out of pocket expenses incurred by Lender, including, without
limitation, appraisal fees, environmental fees and attorneys fees,

72 months from the closing date of the Facility (the “Maturity Date™),

The Facility shall consist of a “Construction Phase” of forty-cight (48)
months from the Closing Date and & “Term Phase” of twenty-four (24)
months from the end of the Construction Phase.

The Facility shall convert from the Construction Phase to the Term Phase,
provided that (i) Borrower provides evidence thal a Certificate of
Occupancy has been issued for Project, (i) Borrower is not in default
under any of the documents evidencing or securing the Facility or under
any related loans at the Lender, (1) the Final Advance (defined below)
shall have been made, (iv) Borrower pays to Lender a conversion fee equal
to twenty (20) basis points of the outstanding balance of the Facility
Amount , and (v) Borrower and Guarantors execute suich other documents
and instruments as Lender may require,

If the Conditions to Conversion have not been satisfiad on or before the
expiration of the Construction Phase, then the Facility will not convert to
the Term Phase and the outstanding principal balance of the Facility,
together with all accrued and unpaid interest thereor and all other amounts
payable under any documents evidencing or security the Facility, shall be
immediately due and payable on the expiration of the Construction Phase,

Guarantors will provide a full payment guaranty of the Facility; provided,
however, such guaranty shall be reduced to fifty (50%) percent of the
principal amount of the Facility (subject to the Carve Out Guaranty) plus
(1) one hundred (100%) percent of all interest and fees associated with the
Facility plus (b) one hundred (100%) percent of all other costs and
expenses relating to or arising fromthe Facilit y on the date that the Facility
achieves a Debt Service Coverage Ratio of 1.20x based on six (6)
consecutive months performance and using the higher of (i) actual
operating expenses as determined by the Lender including a 3%
management fee and a $250 per unit replacement reserve or (i) the
expenscs per the appraisal report dated May 6,2017 by CBRE, Inc.

BankofAmerica %%
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Project Completion Date:

Equity Contribution:

HYCRE:

Guarantors will provide a guaranty with respect to non-recourse carveouts,
including, withoul limitation, frand, misapplication and full springing
recourse upon voluntary or collusive involuntary bankruptey (the “Carve
Out Guaranty”).

Guarantors will provide an unlimited completion, performance and cost
overrun guaranty, including, without limitation, the timely contribution of
any loan balancing deposits. The Completion Guaranty shall also
guaranty the unlimited completion, pefformance and cost overruns of any
improvements required to satisfy the terms and conditions of the
Development Agreement,

Guarantors, on a joint and several basis with Borrower, will provide an
environmental indemnity.

No later than the earlier to oceur of (a) thirty-six (36) months from the

Closing of the Facility or (b) the date required by the Development
Agreement.

Guarantors will be required to contribute (or cause to be contributed) to
the common equity of Borrower in an amount not less than (a)
§10,597,595 or (b) thirty (30%) percent of the total cost (presently
estimated at $31,997,595) as set forth in the approved budget, to be
supported by Lender approved appraisal reporl and development
expenditure documentation (itemized construction budget used for
disbursements by current construction lender and copies of payment
certificates to general contractor) to be reviewed and approved by Lender
(“Guarantor Equity™). Guaranior Equuity will include the “Basel Equity
Contribution Requirement” defined below,

Before the inilial advance of the Facility, Borrower will be required to
meet the Basel Equity Contribution Requirement, such that the Facility is
not classified as a High Volatility Commercial Real Estate (“HYCRE")
exposure pursuant to Basel 111 Regulations. Borrower will be further
required to maintain all Guarantor Equity and all internally generated
capital in the Bomower and in the Froperty until the “Permitted
Distribution Date” defined below, To prevent characterization of the
Facility as an HVCRE exposure, Borrower will be required to apply all
revenues detived from the Propeny to pay costs and expenses of
ownership, maintenance, development, operation, and marketing of the
Property, with any remaining revenues to be maintained in the Borrower
and the Property until the Permitied Diistribution Date.

“Basel Equity Contrlbution Requirement” means the contribution of
capital by Borrower of cash or unencusmbered readily marketable assets or
the payment of development costs out-of-packet, as approved by Lender,
equal to at least fifteen percent (15%) of the “As Completed” value of the
Property as determined by reference 1o an appraisal in form and substance
satisfactory to Lender. For the avoidance of doubt, the Basel Equity

BankofAmerica %7
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Collateral:

Interest Rate Protection:

Optional Prepayment:

Reporting Requirements:

Contribution Requirement is not added to the Guarantor Equity
requirement, Instead, the Basel Equity Contribution Requirement is a
component of Guarantor Equity.

“Permitted Distribution Date” means the date when the project has been
“Substantially Completed” as defined in the Facility documentation and
has achieved a Debt Service Coverage Ratio of at least 1.20 to 1.0,

Collateral for the Facility will include, without limitation, a first priority
(a) mortgage lien on Borrower's fee interest in the Property, which
property shall not be subject to any reversionary interest; (b) assignment
of all leases, rents, income, licenses, permits and conlracts relating to the
Property; (c) lien on all operating reserve and other deposit accounts
related to the Property, including, without limitation, the replacement
reserve (which reserve shall be held at Bank of America); (d) assignment
of all interest rate hedge agreements (if any); (e) An assignment of all
permits, licenses, contracts and agreements associated with the ownersh ip,
construction and operation of the Property; (f) applicable UCC-1
Financing Statements; (g) customary collateral assignments of any other
rights or property used in connection with the ownership or operation of
the Property and deemed commercially reasonably prudent by Lender; (h)
any and all rights of Borrower pursuant to the Development Agreement.

Borrower may obtain interest rate protection in form and with parties
acceptable to Lender for a notional amount of not less than §1 0,000,000
and otherwise on terms to be agreed to in the Facility documentation.
Borrower and any person or entity that at any time provides a guaranty of
Borrower’s obligations in respect of such interest rate protection
(including but not limited to any general partner of any thereof) will be
required to be an “eligible contract patticipant” as such term is defined in
the Commodity Exchange Act (7 USLC. § 1 et seq.), as amended from
time to time, and any successor statute.)

Borrower may prepay the Facility in whole or in part at any time without
premium or penalty. Amounts prepaid cannot be re-borrowed.

Borrower and Guarantors shall fumish to Lender the following financial
information, in each instance prepared in accordance with generally

accepted accounting principles consistently applied and otherwise in form
and substance satisfactory to Lender:

(a) Not later than ninety (90) days after each calendar year end,
annual financial stalements of Borrower and any other
information reasonably requested by Lender, certified and
signed by the Borrower, Theannual financial statement shall be

accompanied by a compliance certificate, in form, scope and
substance acceptable to Leader,

(b) Not later than one hundred twenty (120) days after each calendar
yearend, annual personal financial statements of each Guarantor

Bankof America %7
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Faellity Covenants:

including, without limiiation, statements of financial condition,
a listing of real estaie holdings (including percentage of
ownership and ownership status), a reconciliation of net worth,
a listing of all contingent liabilities, notes to financial
statements, and any other information reasonably requested by
Lender, certified and signed by each Guarantor,

(c) As s00m as available, and in no event later than thirty (30) days
after filing with the Internal Revenue Service, a true and
complete copy of the federal tax returns, including all K-15 and
other schedules, of Bomower and of Guarantors, together with
copies of any extensions filed therefor.

(d) Mot later than one hundred twenty  120) days after each calendar
year end, Guarantors shall each deliver a real estate developer
worksheet on the Lender's approved form reflecting a
comprehensive schedule of each of the commercial properties

owned, directly or indirectly, by any Guarantor on an annual
basis,

(¢) Not later than sixty (60) days afier each March 317, June 30™,
September 30" and December 31sl, operating statements and
current rent roll on a quarterly basis until the Project reaches
stabilization. Once stabilization has been achieved, the
foregoing quarterly reports shall be reduced to deliveries no later

than sixly (60) days following each June 30" and December
31st.

(f Not later than forty-five (45) days after each March 31%, June
30" September 30" and December 31st, Borrower and
Guarantors shall deliver quarterly compliance certification and
reporting on unencumbered liquidity compliance to the extent
such assets are not held with Lender or affiliate,

() Such other information as Lender may from time to time
reasonably request.

In addition to such affirmative and negative covenants as are typically

required by Lender, the Facility documents will contain the following
additional covenants:

(a) Agcounts. Borrower shall maintain its operating accounts at
Lender during the term of the Facilily,

(b)  NoEncumbrances. Borrower shall not create or permit to exist
any mortgage lien, sccurity interest or other encumbrance on the Property.

(c) No Mezzanine Financing, Neither Borrower rior its constituents
shall obtain any mezzanine or other secondary financing. Any loans
between members of the Borrower and the Borrower (if permitted by
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Lender), shall be subordinate in all respeets to the repayment of the
Facility,

(d) No Transfers. The documents evidencing the Facility shall
contain a due on sale clause prohibiting the Borrower from transferring
any interest in the Property during the temm of the Facility without first
repaying to Lender all amounts due under the Facility. Additionally, any
change in the present ownership (directly or indirectly) of the Borrower or
change in ownership structure of Borrower (directly or indirectly) made
without the Lender’s prior written consent shall constitute a default under the
documents evidencing the Facility, and if prior to closing, shall constitute
grounds for terminating this Commilment Letter.

Notwithstanding anything to the contrary contained in this Commitment
Letter, as long as all of the Transfer Conditions {as defined below) are
satisfied prior to and after any of the following transfers, transfers to Daphne
Jones and Sean Jones shall be permitied provided that: (i) no uncured default
is continuing under the Facilit y documents: (ii) no such transfer of interes
shall result in a change of control of Borrower or the day-to-day operations
of the Property, such that Milton L. Jones, Ir., Barbara H. Jones or another
person or entity acceptable to Lender ceases, at any time, to be in full
control of day-to-day decision-making authority as it perlains to
Borrower, (i) Borrower and all guarantors confirm that no such transfer
affects or impairs their respective obligations or liability under the Facility
documents; (iv) without limiting the foregoing, no such transfer, either
singly or in the aggregate with other transfers, will result in a violation of
the prohibitions against further indebtedness in the Facilit y documents; (v)
Borrower shall provide to Lender prior written notice of each such transfer
together with a diagram showing the structure of the Borrower and all its
constituent entities after the contemplated transfer and a list of the naines,
types of interest and percentages of ownership of all owners of interests i
the Borrawer and its constituent entities after such transfer; (vi) Daphne
Jones or Sean Jones, as applicable, satisfiesall of Lender’s then applicable
due diligence and underwriting requirements, including, but not limited
to, any “know your customer” regulations and confirmation that such
transferee is not (A) any person, group or entity named as a “Specially
Designated National and Blocked Person™ or as a person who commits,
threatens to commit, supports, or is ssociated with terrorism as designated
by the United States Department of the Treasury’s Office of Foreign
Assets Control ("OFAC"), (B) any person, group or entity named in the
lists maintained by the United States Department of Commerce (Denied
Persons and Entities), (C) any government or citizen of any country that
is subject to a United States Embargo idemtified in regulations
promulgated by OFAC and (D) any person, group or entity named as a
denied or blocked person or terrorist in any other list maintgined by any
agency of the United States gavernment: and (vii) Borrower shall pay all

fees and costs in connection with any such transfer, including without
limitation, Lender's reasonable attomeys' fees

"

(e) Finaneial Covenant,  Failure to maintain a Debl Service
Coverage Ratio of at least (a) with respect to the period ending on March
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31, 2021, 1:0 to 1.0 and (b) 1,20 to 1.0 thereafter, tested no less than
quarterly (as applicable, the “Debt Service Coverage Ratio™).

“Debt Service” will be defined in the Facility documentation as, with
respect to any caleulation period for the Property, the higher of (a) the
actual principal and interest payable (net of any payments made or
received on interest rate swaps, caps or hedges) under the Facility during
such period, or (b) principal andinteres! that would have been payable
under a hypothetical loan during such period, assuming (i) an initial loan
balance equal to the committed amount of the Facility at the inception of
period, and (ii) an assumed interest raie equal to the 10 year U.S. Treasury
yield (in an amount approximating the Facility amount) plus 275 basis
points on the last day of the applicable period; provided, however, that the
assumed inferest rate shall not beless than 5.3%, and (iif) mortgage style
amortization of the Facility Amount over a 25 year period.

"Debt Service Coverage Ratio” means the ratio obtained by dividing Met
Operating Income by Debt Service,

“Net Operating Income” will be defined in the Facility documentation
as, with respect fo any calculaion period, the Property’s operating
revenues (excluding extraordinary income) minus the higher of actual or
appraisal operating expenses (excluding financing costs, depreciation,
income taxes, capital expenditures, and distributions) including a
minimum 3% management fee and a $250 per unit replacement reserve,

Upon the failure to maintain the required Debt Service Coverage Ratio,
the Borrower shall have the option to cure such non-compliance through
some combination of the following: (i) a repayment of the Facility, (ii) the
provision of cash collateral, (iii) the provision of marketable securities
aceeptable to Lender in its sole discretion or (iv) additional Collateral
satisfactory to Lender, in its sole discretion, in each case in an amount that,
on a pro forma basis after giving effect to such rebalancing, cures the
noncompliance with the applicable Debt Service Coverage Ratio.

Failure to maintain a Debt Service Coverage Ratio or take the foregoing
curative actions will constitute an Event of Default under the Facility.

() Collateral Maintenance, Lender will have the right to reappraise
the Property at least once during term of the Facility at the Borrower’s
expense. The Loan to Value of the property, based on the appraisal
approved by Lender shall not exceed seventy (70%) peccent based on the
current appraised market value (the “LTV Requirement”). In the event
the Loan to Value exceeds the LTV Requirement, the Borrower will be
required, within ten days of demand therefor, to reduce the outstanding
loan balance to an amount which will result in a Loan to Value not to
exceed the LTV Requirement.

(8)  Taxes and Insurance. During the term of the Construction Phase,
the Borrower shall provide Lender with evidence of payment of all real
estate taxes and insurance premiums with respect to the Property,
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Guarantor Covenants:

(h)  Inspections. Lender shall have the right to inspect the Property
and improvements at any and all reasonable times and provided that
Lender uses commercially reasonable cfforts not to interfere with
Borrower's operations at the Property.

(i) Compliance with Laws. Al all times, the Borrower, Guarantors,
the Property and the proposed and actual use thereof, must comply in all
material respects with all laws, stantes, ordinances, rules and regulations
of all governmental authorities having jurisdiction over the same and, at
the time of the Facility closing, there must be no action or proceeding
pending before any court, quasi-judicial body or administrative body or
regulatory agency, relating to the validity of the Facility, the Property, or
Borrower's proposed or actual use of the Property, which, il decided
adversely, would have a material adverse effect on Borrower's ability to
satisfy its obligations under the Facility documents.

Guarantors must maintain Unencumbered Liquid Assets (defined below)
of not less than $5,000,000 (the “Liquidity Requirement”): provided,
however, upon the Project achieving a Debt Service Coverage Ratio of
1.20x based on trailing 12 months performance, the Liquidity
Requirement will no longer be required. Guarantors will submit semi-
annually, a compliance statement of liquidity together with acceptable
documentation that demonstrates compliance with the foregoing liquidity
requirements.

"Unencumbered Liguid Assets" means the following assets (excluding
assets of any retirement plan) which (i) are not the subject of any lien,
pledge, security interest or other amangement with any creditor to have its
claim satisfied out of the asset (or proceeds thereof) prior to the general
creditors of the owner of the assel (other than the Net Equity permitted
pursuant to subsection (g) below which may be subject to liens in favor of
the applicable lender); (ii) are held solely in the name of any Guarantor
(with no other persons or entities having ownership rights therein); (ili)
may be converted to cash within five (5) days; (iv) are otherwise
acceptable to Lender in its reasonable discretion; and (v) are not being
counted or included to satisfy any other liquidity requirement under any
other obligation, whether with Lender or any other lender, unless
otherwise expressly agreed by the Lender in writing.

(#) Cash or cash equivalents held in the United States and denominated in
United States dollars;

(b) United States Treasury or governmental agency obligations which
constitute full faith and credit of the United States of America;

(¢) Commercial paper rated P-1 or Al by Moody's or S&P, respectively;

(4) Medium- and long-term securities rated investment grade by one of
the rating agencics described in (c) above;
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Closing Conditions:

(¢) Eligible Stocks (as defined below);

() Mutual funds quoted in The Wall Street Joumnal which invest primarily
in the assets described in (a) through (¢) above; and

(g) The Net Equity (as defined below) held in any of any Guarantor's
margin brokerage accounts with any broker that is a member of the New
York Stock Exchange and regulated by Regulation T of the Federal
Reserve Board or in a collateral account held in the United States and

pledged to other financial institutions as securily for loans or other
indebtedness.

“Eligible Stocks" shall include any common or preferred stock which (i)
is not control or restricted stock under Rule 144 of the General Rules and
Regulations promulgated by the Securities and Exchange Commission
under the Securities Act of 1933, as amended, or subject to any other
regulatory or contractual restrictions on sales, (ii) is traded on a U. 8.
national stock exchange, including NASDAQ, with a liquidity on such
exchange for such stock aceeptable to the Lender and (iii) has, as of the
close of trading on the applicable exchange (excluding after hours
trading), a per share price of at least Ten Dollars ($10.00),

"Net Equity” means the market value of stocks andlor bonds or other
assets described in (a) through () above as of the close of each trading day
in any Guarantor's brokerage accounts or collateral accounts minus 100%
ofany outstanding loan or other oulstanding indebtedness secured thereby,
The Borrower and the Guarantors will provide Lender a Form U-l
Purpose Statement, confirming that none of the proceeds of the Loan will
be used to purchase or carry any margin stock.

The closing of the Facility will be canditioned upon satisfaction (or valid
waiver) of the conditions precedent usuzl and customary for transactions
of this type, including, without limitation, the conditions set forth in
Schedule 1 attached hereto and Lender’s receipt of the following at least

fifteen (15) days prior to Closing, in each instance in form and substance
satisfactory to Lender:;

(a) Appraisal, The Lender must review and approve (in its sole
discretion) a current Appraisal Report for the Property. In no event shall
the amount of the Loan exceed seventy percent (70%) of the reviewed “As
Completed” eppraised value of the Project. The appraisal will be ordered
by Lender from an appraiser acceptable to Lender, The fee for the
appraisal and appraisal review shall be paid by Borrower prior to Lender
ordering the appraisal. Further, after closing, the Lender shall have the
right to conduct or have conducted by anindependent appraiser acceptable
to the Lender updated appraisals of the mortgaged Property in form and
substance satisfactory to the Lender ot the sole cost and expense of
Borrower, Borrower shall pay the Lender for the cost of all such appraisals

and reviews upon demand and such costs shall be secured by the
documents securing the Facility.
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(b) Environmental Assessment. Prior to closing, Borrower shall at
Borrower's expense, provide the Lender a satisfactory Phase |
Environmental Site Assessment Report (the “Phase 17) conforming to
Standard ASTM E 1527-05. The Phase I shall confirm that there is no
apparent evidence of hazardous waste or asbestos containing materials as
defined by federal, state or local law, of any kind, stored, kept, disposed
upon or otherwise affecting the Property or any portion thereof, or other
conditions which could cause liability under current government
regulations. In the event the Phase Iindicates the need for further testing,
Lender may, in its sole and absolute discretion, either (1) require that
Borrower provide an appropriate Phase IT Environmental Site Assessment
in accordance with the recommendations set forth in the Phase I and
require as a condition to closing that all appropriale corrective action be
taken or (i) cancel and terminate this commitment in any event without
further liability or obligation to Lender. Each Environmental Site
Assessment (“ESA”) shall be performed by a qualified “Environmental
Professional” (as defined by ASTM) in accordance with the standards
established by ASTM (formerly the American Society of Tesling and
Materials) for such ESA and the Auditor shall prepare a written report of
the ESA certified to the Lender. . The report shall state that the ESA was
performed in accordance with ASTM standards (specifically ASTM 1527-
05) and shall include a description of the procecures used in performing
the ESA along with a statement of the findings and recommendations of
the Environmental Professional. To the extent Lender has a reasonable
belief of the existence of any hazardous o toxic materials on, under or
from the Property, Lender shall also have the option to obtain, at the
Borrower’s expense, additional or supplemental environmental audit
reports the Lender reasonably considers are needed, Borrower expressly
represents to Lender that the Property and the improvements thereon are
not presently being used, and will not in the future be used for the
handling, storage, transportation, or disposal of hazardous or toxic
matetials. Borrower agrees, to indemnify, defend, and hold harmless from
and against any loss to Lender, includin g without limitation, attorney's
fees, incurred by storage, transpertation, or disposal of hazardous or toxic
materials; the foregoing indemnification and other provisions of this
paragraph shall survive repayment of the Loan.

(c) Title Insurance. A title commitment issued by a title insurance
company ("Title Insurer") selected by Borrower, but reasonably
acceptable to Lender, together with copies of all documents identified
therein, and pursuant to which the Title Insurer agrees to issue to Lender
an ALTA form of Loan Policy acceplable to Lender insuring the Lender’s
mortgage as a valid first lien for the full amount of the Loan, free and clear
of all liens (including mechanics' lieris) and encumbrances, and subject
only to such exclusions from coverage and such exceptions to title as may
be approved by Lender, and containing such available endorsements as
Lender may require. The tille commitment shall name Lender, its
successors andfor assigns, as the insured under the Loan Policy. Title to
the Property shall be good and marketable. The title agent issuing the Loan
Policy cannot have any direct or indirect ownership and/or management
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interest in or spousal relationship with the Borrower, The Borrower agrees
that in the event the Loan Polic y isnot received within forty-five (45) days
after closing, the Lender, at its option, shall have the right to obtain a full
title insurance policy at Borrower's expense, In addition to the foregoing,
the Lender will require that the Borower, the Lender, the general
contractor and the title underwriter issuing the Loan Policy enter into a
Construction Loan Disbursement Agreemenl, in form and substance
acceptable to the Lender, pursuant to which the title underwriter shall

agree 1o issue periodic title updates and construction endorsements 1o the
Lender's Loan Policy.

(d) Survey, Four copies of a current ALTA/ACMS boundary and
location survey of the Property prepared for Lender, certified to Title
Insurer and Lender, its successors and assigns, and insurable by Title
Insurer, by a land surveyor licensed in the state where the Property is
located and acceptable to Lender. The survey shall comply with Lender’s
minimum standards for surveys and shall include, without limitation: (i)
the boundaries of the Property by courses and distances; (ii) the location
of all improvements; (iii) the location and width of all easements, utility
lines, rights-of-way and building setback lines and notes referencing the
book and page numbers for the insiuments granting the same; (iv) the
location of all encroachments and restrictions, if any, affecting the
Property; and (v) the certification of the stirveyor as to (A) whether the
roads abutting the Property are publicly dedicated, (B) the acreage of the
Property, (C) whether the parcels comprising the Property (if applicable)
are contiguous without any gores, gaps, overlaps or strips of land
separating them, and (D) such other matters as reasonably requested by
Lender or its counsel. In addition, Borrower shall deliver to Lender (i) a
foundation survey, within thiny (30) days after completion of the
foundation of the Project, and (i) an as-built survey, within thirty (30)
days after the completion of the Project,

() Insurance. Original or duplicate policies of insurance, or
evidence of insurance on the appropriate ACORD form of certificate, each
in effect for a period of not less than one year following the Loan closing
date, the coverages provided for, and in the amounts set forth, on Exhibit
“A” attached hereto and made a part hereof, which shall also include,
coverage for loss of rents or business intetruption (the latter of which is
only required after the Temporary Cenlificate of Oceupancy has been
issued). If a Property is located within a “special flood hazard area” as
identified by the Secretary of Housing and Urban Development under the
National Flood Insurance Reform Act of 1994, flood insurance in the
amount equal to the lesser of (A) the agreed upon full insurable
replacement value of the Property, (B) the maximum available amount
through the Federal Flood Insurance Program, or (C) the amount of the
Loan, and naming Lender, its successors and assigns as their interests may
appear, as the first morigagee undera standard morigagee endorsement
clause; (iv) insurance which complies with the workers' compensation and
employors' liability laws of all states it1 which Borrower shall be required
to maintain such insurance; and (v) such other inisurance as Lender may

BankofAmerica 27
Merrill Lynch

12

L



require from time to time in amounts and with carriers reasonably
satisfactory to Lender.

Each insurance policy shall include a provision that such policy will not
be cancelled, altered or in any way limited in coverage or reduced in
amount unless Lender is notified in writing at least thirty (30) days prior
to such cancellation or change. Each insurance policy will be written on
such forms as are reasonably acceptable to Lender by insurance companies
authorized or licensed to do business in the state in which the Property is
located and that are satisfactory to Lender. The Lender will require the
Borrower to obtain insurance coverage with an insurance company that
has at least a minimum rating of B+ (very good) for property/casualty
insurance coverages as determined by A.M. Best Company.

(N Flood Zone Certification. Satisfactory evidence that the

Property is not located within an arca that has been identified as a “special
flood hazard area” as that term is used in the National Flood Insurance
Reform Act of 1994, unless flood insurance will be provided. The flood
search shall be ordered by Lender at Borrower's expense.

(g) Plan and Cost Review, A Plan and Cost Review pursuant to

which Lender’s inspector shall review and advise Lender with respect to
all plans and specifications, the adequacy of the Budget and other matters
related to the design, construction, operation and use of the
Project. Lender’s inspector, which shall be an independent architect,
engineer or other qualified specialisl approved by and for the benefit of
the Lender, shall also monitor the progress of construction and review
requests for Loan advances. The initial fees of Lender's inspector due
through the closing date shall be paid by Borower on the closing date,
with all subsequent fees of Lender’s inspector to be paid by Borrower
promptly upon demand or as otherwise provided in the Loan documents.

(h) Agreements of General Contractor, Architeet and/or
Lngineer, Separate agreements dily executed by the general contractor,
Project architect and/or engineer, pursuant to which each agrees to
perform under their respective contracts with Borrower at the request of
Lender. The general confractor's contract shall include a guaranteed
maximum price for the construction of the Project and a detailed
breakdown of all building construction costs applicable to the contract (the
"GC Contract”) and must be on an AlA form that is reasonably
acceptable to Lender. The general contractor, the sub-contractors under
the GC Contract, the Project architect and/or engineer shall each be
reasonably acceplable to Lender.

(i) Architeet’s Certificate. A cedificate duly executed by the
Project architect or engineer in favor of Lender establishing the
compliance of the Project plans and specifications with all applicable legal
requirements, including without limitation, the availability of all permits

and other governmental approvals required for the construction and
operation of the Project.
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0) Budget. A detailed line item budget of hard costs and soft
costs and a reasonable amount for contingency.

(k) Project Development Schedule. A detailed schedule or time
line showing the projected dates by which all stages of the Project are to
be completed.

) Constraction Documents. Executed copies of all agreements

affecting or relating to the use, aperation, development or construction of
the Project, including without limilation, the construction contract and the
architect’s contract, together similar agreements to construct any
improvements required pursuant to the Development Agreement.

{(m) Plans and Specifications. A complete set of the final plans and

specifications for the Project together any plans and specifications
required pursuant o the Development Agreement,

(1) Governmental Permits, Evidence in the form of but not

limited to, environmental permits, use permits, zoning permils, a
certification of concurrency, building permits and subdivision and land
development approvals, that the construction of the Project and any
improvements required by the Development Agreement and its use and
occupancy for the purposes contemplated herein is in compliance with all
laws, ordinances and regulations (including all applicable environmental,
zoning, building, use and subdivision laws, ordinances and
regulations). All approvals and permits must be legally valid and remain
in full force and effect throughout the term of the Loan, In the event that
any of such approvals or permits is invalidated, rescinded or suspended,
Lender will not be obligated to close the Loan during the period that any
invalidation, rescission or suspension continues,

(0) Utility Services. Evidence that adequate utility services are
available at the Property, including water, sewer, electric, gas, telephone
and cable, and the Borrower may tap into such services.

(p) Organjzational Docurments. Borrower represents and warrants
to Lender that attached as Schedule 2 is a true and correct organizational
chart setting forth a list of all owners of a direct or beneficial interest in
the Property, including any trusts, partnierships or corporations having an
interest (direct or indirect) in the Property (the "Ownership
Information”), which shall indicaste the number of shares and/or
percentage ownership interest owned by each owner, Any change in the
Ownership Information prior to elosing hereunder must be approved in
writing by the Lender, which approval may be granted or withheld in
Lender's sole discretion. Borrower shall also provide copies of the
organizational documents of Borrower, as amended to the Loan closing
date, including, without limitation, the certificate of limited partnership,
the partnership agreement and good standing certificate for the Borrower,

(q) Opinlon of Counsel. An opinion of Borower's and any
Guarantor’s independent counsel, who shall be reasonably satisfactory to
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Development Agreement:

Lender, as to such matlers as Lender may reasonably request. Borrower's
counsel shall not be required to provide a legal opinion that Borrower will
not be substantively consolidatd in any bankruptcy of Borrower's
principals or affiliates. Borrower's counsel or land use counsel shall be
required to issue a zoning opinion, in form, scope and substance
acceptable to Lender,

{r) Searches. Title search, UCC searches, judgment, state/federal
lax lien, litigation, bankruptey searches and other searches on Borrower
and Guarantors reasonably acceptable to Lender and its counsel,

(s) Other Documents. Such other documents, instruments and
certificates including, without limitation, proofs, opinions and other
assurances, as Lender or Lender's Counsel may reasonably require.

in addition to the other items set forth in this Commitment, the closing for
the Facility will also be conditioned upon Bank of America’s receipt of
the following items at least 15 days prior to Closing, in each instance in
form and substance satisfactory to Lender;

(2) An amendment to the Development Agreement confirming,
among other items, (a) to the extent Lender obtains title to the Property,
that, in such case, the Project would no longer be subject to any
MBE/WBE or other hiring requirements set forth in Article 12 of the
Development Agreement, (b) modifying Exhibit “G" 1o the Development
Agreement to provide for completion of the milestones set forth therein
upon dates and times acceptable to Lender, (c) extending the time period
in which the Lender may cure a Developer default under the Development
Agreement for such reasonable time as may be necessary to effectuate
such cure, and (d) deleting Section 7.05 of the Development
Agreement, As used herein, the tesm “Development Agreement” shall
mean those certain documents set forth on Schedule 3 attached hereto.

() An estoppel letter from the City of Ft. Lauderdale (each an
“Estoppel”) confirming that Borrower is in full compliance with the terms
and conditions of the Development Agreement, together with any other
evidence Lender may require as to form, scope and substance of the
Development Agreement and confimation of no reversionary interest of
property to City with Borrower's ability to camply with the terms and
conditions contained therein. Lender shall require the Borrower to deliver
an updated Estoppel at the end of cach quarter.

(c) Representations and Warranlies from Borrower in favor of Lender
confirming, among other things, that Borcower is in full compliance with
the terms and conditions of the Development Agreement, that the
Borrower has not applied for, and is not presently under consideration for,
any other form of financing, including, without limitation, tax credit
financing, FHA or other institutional financing, together with any other
evidence Lender may require as to form, scope and substance of the
Development Agreement and the Botrower's ability to comply with the
terms and conditions contained therein,
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Facllity Documents:

(d) Borrower, Lender and theCity of Ft. Lauderdale (the “City™) shall
enter into a Recognition Agreement in form, scope and substance
acceptable to Lender, confirming, among other things:

{1) the obligation of Lender to provide City with notice of any default
by Borrower in the payment or performance of the lerms, conditions,
obligations or covenants set forthin the Faeility documents;

(2) that City shall have a right to cure Borrower defaults under the
Facility documents and/or the Development Agreement so long as such
cure is commenced and effectuated on terms and conditions and within
time periods acceptable to Lender;

(3) the obligation of City to provide Lender with notice of any default
by Borrower in the in the paymentor performance of the terms, conditions,
abligations or covenants set forth in the Development Agreement;

(4) that Lender has the right, but is not obligated, to cure any
Borrower defaults under the Development Agreement on lerms and
conditions and within time periods acceptable to Lender. To the extent
effectuating any cure requires possession of the Property and/or Project,
then Lender’s period to effectuate sush cure shall not commence until such
times as Lender obtains full possession of the Property;

(5) that City has an option to purchase the Facility documents upon
payment to Lender of any and all amounts outstanding under the Facilily
documents, including, without limitation, any principal, interest, out of
pocket costs, and altorneys® fees (collectively, the "Outstandings™);
provided, however, that in the event City elects to exercise any
reversionary interests in the Property or Project, that City shall be required
to purchase the Facility for the full amount of the Outstandings;

(6) that the City has a contracial right of redemption that may be
exercised on terms and conditions and within time periods acceptable to
Lender;

(N that the Facility is not cross-collateralized with any other debt of
the Borrower owing to Lender;

(8)  that the City’s reversionary interest in the Property and Project is
subordinate to the lien of the Lender's mortgage: and

(%)  that a default under the Development Agreement shall also
constitute a default in the Pacility documents and vice-versa,

This Commitment is subject to the execution of Lender's standard Facility
documents containing such representations, warranties, affirmative and
negative covenants, indemnities, waivers, closing conditions, defaults,
events of default and remedies as are typically required by Lender and/or
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Background,

Credit I nvestigation
and Money
Laundering:

Assignment & Participations:

dre customary in this type of transaction, including without limitation,
waivers of jury trial, Borrower acknowledges that not every provision
imposing duties, burdens or limitations on Borrower have been set forth
in this Commitment Letter. The failure of Borrower and Lender to reach
agreement on such provisions shall not be deemed a breach by Lender of
this Commitment.

The Lender's obligation to make the Facility is subject to satisfactory
business rating, credit rating reports and personal references/background
checks on the Borrower and Guarantors. During the term of the Facility,
the Lender may update such information from lime to time, as required by
the USA Patriot Act, and as more parlicularly described in 31 C.F.R,
103.121 (the "Patriot Act"). Bomower and Guarantors represent to
Lender that each is in compliance with any and all applicable provisions
of the Patriot Act and will remain in compliance throughout the term of
the Facility. To the best of Borrower's and Guarantors’ knowledge, after
making due inquiry, neither Borrower, any Guarantor nor any person
providing funds to Borrower or Guaraniors are under investigation by any
governmental authority for, or has been charged with, or convicted of,
money laundering, drug trafficking, terrorist related activities, any crimes
which in the United States would be predicate crimes to money
laundering, or any violation of any Anti-Money Laundering Laws. For
purposes of this paragraph, the term "Anti-Morniey Laundering Laws" shall
mean laws, regulations and sanctions, stale and federal, criminal and civil,
that (a) limit the use of and/or seck the forfeiture of proceeds from illegal
transactions; (b) limit commercial transactions with designated countries
or individuals believed to be terrorists, narcotics dealers or otherwise
engaged in activitics contrary to the interests of the United States; (c)
require identification and documentation of the parties with whom a
financial institution conducts business; or (d) are designated to disrupt the
flow of funds to terrorist organizations. Such laws, regulations and
sanctions shall be deemed to include the Patriot Act, the Bank Secrecy
Act, 31 U.S.C. Section 5311 et. seq, the Trading with the Enemy Act, 50
U.S.C. App. Section 1 et. seq., the International Emergency Economic
Powers Act, 50 U.5.C. Section 170 et, seq, and the sanction regulations
promulgated pursuant thereto by the OFAC as well as laws relating to

prevention and detection of money lndering in 18 U.S.C. Sections 1956
and 1957,

Bank of America reserves the right to syndicate, assign or grant
participations or other interests in all or part of the Facility. The holder of
any such sale, assignment or participation, if the applicable agreement
between Lender and such holder so provides, shall be: (i) entitled to all of
the rights, obligations and benefils of Lender; and (ii) deemed to hold and
may exercise the rights of setoff or banker's lien with respect o any and
all obligations of such holder to Borrower, in each case as fully as though
Borrower were directly indebted to such holder, Lender may in its
discretion give notice to Borrower of such sale, assignment or
participation; howevet, the failure o give such notice shall not affect any
of Lender's or such holder's rights hereunder. Nolwithstanding the
foregoing, unless required by Lenderto mect any regulatory requirements

BankotAmerica 2%
Merrill Lynch

17




Indemnification and Expenses:

or similar mandates applicable to Lender, and so long as no event of
default then exists, Lender shall not syndicate the Facility; provided,
however, that the foregoing limitation shall not apply ta the Lender in the
event a syndication is required under applicable law or otherwise pursuant
to direction from one or more regulators having jurisdiction over the
Lender. For the avoidance of doubt, during the continuation of a defaull,
Lender may, in Lender’s sole and absolute discretion, sell or assign the
Facility, in whole or in pan, to any entity or person without need for any
consent or notice to Borrower or any Guarantor,

Borrower and Guarantor will pay all costs incurred in connection with the
proposed Facility, including but not limited to legal fees of Lender's
counsel, litle/insurance fees, mortgage recording fees, and Lender's
reasonable appraisal, engineering and insurance review fees. Borrower
and the undersigned acknowledge that Lender may receive a benefil,
including, without limitation, a discount, credit or other accommodation,
from such counsel based on the fees such counsel may receive on account
of their relationship with Lender including, without limitation, fees paid
in connection with the Facility, Payment by Borrower of these expenses
will not be contingent upon closing of the Facility.

Borrower and Guarantors acknowledge that this commitment letter is
issued by Lender at a time when Lender has not undertaken a full credit
and legal analysis of the Bomower, the Cuarantors, the transaction
contemplated by this commitment letter, or the Property. As a result of
further investigation and analysis by the Lender or its counsel, information
which Lender is not now aware of and/or certain other impediments to
closing may come to Lender's aitention. The Lender shall be the sole
judge of what an impediment is and whether the impediment is so serious
as to preclude closing the Facility, and, if it judges that such an
impediment exists, may decline to close the Facility without liability to
the Borrower or Guarantors. The Borower and Guarantors shall duly
execute and deliver whatever instruments, documents, certificates,
opinions, and assurances, and do whalever olse the Lender may reasonably
request to effectuate the purposes of the transactions described in this
commitment letter, subject to the limitations and other provisions of this
Commitment Letter.  All proceedings, agreements, instruments,
documents and other matters relatingto the making of the Facility and all
other transactions contemplated by this commitment letter must be
satisfactory to the Lender and its counsel before the Lender shall have any
obligation to close the Facility, Borower will indemnify and hold
harmless Lender and its affiliates and their respective partners, directors,
officers, employees, agents and advisors from and against all losses,
claims, damages, liabilitics and expenscs arising out of or relating to the
Facility, any other aspect of the conlemplated transactions, Borrower’s use
of Facility proceeds or the commitments, including, but not limited to,
reasonable attorneys’ fees (including the allocated cost of internal
counsel) and settlement costs and any claim for loan brokerage fees or
similar payments,
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Complinnce:

Damages:

Governing Law:

Closing:

Miscellaneous:

Lender's obligations under this Commitment Lelter are subject to the
requirements of the supervisory authorities regulating the Lender, and all
applicable federal and state laws and regulations, including, without
limitation, those related to lending limits, 1fthe terms of this Commitment
Letter or the obligations of the Lender hereunder conflict with any
applicable law or regulation, such law or regulation shall control over and
Supersede any such conflicting term or obligation. Borrower agrees that
Lender shall have no liability whatsoever to Borrower or any third party,
including any intended or incidental beneficiary hereof, as a result of any
such conflict, and Borrower shall indemnify and exculpate Lender from
all liabilities, costs and attorneys' fees resulting from any such conflict,
unless the suits, claims or damages are solely caused by the Lender’s
material breach of contract, gross negligence or willful misconduct.

Under no circumstances shall Lender (or the parent companies and
uffiliates of Lender, and its members, shareholders, officers, directors,
agents and employees) be liable to Borrower or Guarantors (or their
respective parent companies and affiliates, and their respective members,
shareholders, officers, directors, agents and employees) for any
consequential, incidental, indirect, special, exemplary or punitive
damages (including, without Iimitation, loss of actual or anticipated
profits, revenues or product; increased ex pense of borrowing or financing;
and increased cost of capital) arising out of this Commitment; and,
regardiess of whether any such claim arises out of breach of contract,
Buarantee or warranty, tort, product liability, indemnity, contribution,
strict liability or any other legal theory.

This Commitment and the Facility documents will be construed and
enforced in accordance with the laws of the State of Florida,

The closing of the Facility will take place at the offices of the Lender, on
a date which shall be on or before March 1, 2018, If the Facility is not
closed by such date (unless extended in writing by Lender), Lender shall
have no further obligations under this Commitment,

(a) Assipnment.  Neither this Commitment nor the Facility
proceeds are assignable by Borrower without the prior written consent of

Lender, and any purported or attempted assignment without such consent
shall be void and of no force or effect,

(b) Integration.  This Commitment contains the entire
understanding between Lender and Bosrower, and supersedes in its
entirety any prior understandings, agreements and correspondence
between Lender and Borrower respecting the subject matter hereof,

(¢) Modifieation, No change or modification of this Commitment

will be valid and binding unless acknowledged and confirmed in writing
by an authorized officer of Lender.

(d) Brokers. All brokerage commissions relating to the Facility, if
any, will be payable by Borrower, The acceptance of this Commitment

Bankof America %
Merrill Lynch

19




Acceptance:

will constitwte an undertaking oa the part of Borrower lo indemnify,
tefend and hold Lender harmless from and against any and all liability,
loss, cost or expense (including reasonable attorneys' fees) resulting from
any claim of a broker arising in connection with the execution of this
Commitment by Lender or the cossummation of the Facility, except that

Lender hereby confirms that Lender has not engaged or retained any such
broker.

{e) Time of the Essence, With respect to the performance of all
obligations of Borrower under this Commitment Letler, time is agreed to
be of the essence.

(N Liability of Lender. By accepting or approving anything
required to be observed, performed or fulfilled by Borrower o to be given
to Lender pursuant to the terms of this Commitment, including without
limitation, any certificate, financial statement, survey, receipt, appraisal or
insurance policy, Lender shall nol be deemed to have warranted or
represented the sufficiency, legality, effectiveness or legal effect of the
same, or of any lerm, provision orcondition thereof, and such acceptance
or approval thereof shall not be or constinmte any warranty or
representation to any party with respect thereto by Lender.

(g) Waiver of Jury Trial. To the extent permitied by applicable
law, Borrower and Lender knowingly, voluntarily and irrevocably waive

any right they may have to trial by jury in any action or proceeding
between Borrower and Lender in connection with or arising out of this
Commitment and the transactions related hereto.

(h) Waiver of Rights of Lender, Neither the failure nor the delay
by Lender to exercisc any right, power or privilege under this
Commitment shall operate as a waiver thereof, nor shall any single or
partial exercise of any such right, power or privilege preclude any other or
further exercise of any other right, power or privilege.

(i) Termination of Commitment. Lender shall have the right to
cancel its obligations under this Commitment, in the event of: (a) loss or
damage to the Property or any other collateral securing the Facility due to
fire or other casualty; (b) a takingof all or any portion of the Property by
exercise of the power of eminent domain; (¢) a material adverse chan ge in
the financial condition, operations or prospects of Borrower, Guarantors
or the Property since that disclosed in any previous financial statements or
other information submilted to Lender for the purpose of aobtaining the
Commitment; or (d) the presence or likely presence of any hazardous
substances on or at the Property or any part thercof, Borrower shall
immediately notify Lender of the sccurrence of any of the foregoing.

Please indicate your acceptance ofthis Commitment by signing below and
returning one executed copy of this Commitment to the undersigned. This

Commitment shall expire and be void unless the acceptance is received by
Lender on or before November 22, 2017,

Bankof America %%
Merrill Lynch
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All interest rates and other pricing terms are quoted based on the assumplion that the Facility will not be classified
as HVCRE (High Volatility Commercial Real Estate Exposure) pursuant to Basel Il Regulations. The quoted

interest rates and other pricing terms are potentially subject to change if the Facility is anticipated to be classified
as HVCRE pursuant to Basel 111 Regulations.

Any Facilily, a5 contemplated by this Commitment, will be subject 1o applicable flood insurance regulations at all
times during the life of such Facility. Compliance with Mood insurance regutations will be tested prior to making,
increasing, renewing or extending any such Facility.

Bank of America and MLPFS hereby notify you that pursuant to the requirements of the USA Patriot Act (Title 111
of Pub. L. 10756 (signed into law October 26, 2001)) (the “Patriot Act”) and recent regulations implemented by
the US Treasury’s Financial Crimes Enforcement Network (“FinCEN") under the Bank Secrecy Act (“Additional
KYC Regulations™), each of them is required to obtain, verify and record information that identifies you, which
information includes, but is not limited to, your name, your address, a list of individuals, if any, who own directly
or indirectly 25% or more equity interests of Borrower, the identification of one controll ing person, organizational
information on the ultimate parent of Borrower, and such other information that will allow Bank of America or

MLPFS, as applicable, to identify you and comply with the Patriot Act and the Additional KYC Regulations prior
to closing this Facility.

The undersigned acknowledges and agrees that: (i) the transaction contemplated by this Commitment is an arm's
length, commercial transaction between you and Bank of America in which Bank of America is acting solely as a
principal and for its own interest; (i) Bank of America is not acting as a municipal advisor or financial advisor to you;
(iif) Bank of America has no fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934 to you
with respect to the transaction contemplated hereby and the discussions, undertakings and procedures leading thereto
(irrespective of whether Bank of America has provided other services or is eurrently providing other services to you
on other matters); (iv) the only obligations Bank of America has o you with respect to the transaction contemplated
hereby expressly are set forth in this Commitment; and (v) Bank of America is not recommending that you take an
action with respect to the transaction contemplated by this Commitment, and before taking any action with respect to
the conternplated transaction, you should discuss the information contained hetein with your own legal, accounting,
tax, financial and other advisors, as you deem appropriate. If you would likea municipal advisor in this transaction
that has legal fiduciary duties to you, you are free to engage a municipal advisor to serve in that capacity. This
Commitment is provided to you pursuant to and in reliance upon the “bank exemmption” provided under the municipal
advisor nales of the Securities and Exchange Commission, Rule 15Bal-1 etseq.
In consideration of the time and resources that Bank of America will devote to consideration of the Facility as
described herein, you hercby agree that, effective upon your acceptance ofthis Comnmitment and continuing through
November 22, 2017, you will not solicit any other bank, investment bank, financial institution, person or entity to
provide, stcture, arrange or syndicate any component of the Facility or any other senior financing similar to or as
a replacement of any component of the Facility,

Any loan commitment will not be binding upon Bank of America or Borrower unless executed by both parties.

This Commitment will expire at 5:00 p.m. on November 22, 2017 unless prior 1o that time Borrower executes this
Commilment and returns same to Bank of America. In no event will any expiration or termination of this
Commifment relicve Borrower or any other person from any obligation to pay fees, costs and expenses as described
herein, all such obligations expressly surviving any such expiration or termination.

BankofAmerica %5 t
Merrill Lynch




We arc pleased to have the opportunity to work with you in connection with this important financing. Please fec]
free to contact us to clarify any issues or answer any questions,

Very truly yours,

BANK OF AMERICA, N.A.
L 4

B}I‘: > ’]Ir ( 'f—"“ —

Name: M.“

Title: ¥ m_.___,/j “u\)

Namc =_-‘- f :_}; (03 ﬂ@’w?
Title; SUU)

AGREEDTO AND ACCEFPTED BY:

YILLAGE OF THE ARTS, LTD.,
a Florida limited partnership

', WI0C VOB, Lnc., 2 Monda corpoation and gofe, Gesese] Plhtres

]
By Zhills. U (L/W -,Q(-U .
Name:_ M, Ho 1y [, Thheg ::5*-;!
Its:  Pregdent

GUARANTORS:

thl‘{"f_ﬁk %’u:_, %';
MILTON L. JONES;

//?Ef/’zf A /ft ,l%w

BARBARA H.JONES /~

BankofAmerica %% “
Merrill Lynch




Schedule |
Conditions Precedent to Closing

Conditions to closing of the Facility will include (all of the items to be delivered to be in form and substance
satisfactory to Lender):

receipl of all due diligence materials necessary and relevant to identifying Borrower’s identity and
background information, as deemed necessary by Lender:

completion of all due diligence, including reputational due diligence, with respect to Borrower, Guarantors
and their respective subsidiaries and each Property in scope and defermination satisfactory to Lender;
receipt of copies of the form of all leases for each Property and, to the extent and leases are in existence,
executed copies of all leases, together with estoppels, subordination, nondisturbance and attornment
agreements from such tenants as Lender shall require;

receipt of copies of payment and performance bonds with respect to such construction contracts as Lender
shall require;

receipt of evidence that signed trade contracts for construction representing at least 75% of the total trade
costs for construction in the approved budget have been bought ot prior to the closing date (for the
avoidance of doubt, “trade costs” excludes contingency, interest reserve, leasing commissions, insurance,
legal costs, permil fees and developer fees);

receipt of evidence that the anticipated use of the Property and that all existing and proposed improvements
thereto comply with applicable zoning ordinances, regulations and restrictive covenants;

receiptof a report from Lender’s engineering consultant with respect to the plans, specifications and project
budget;

receipt of the required interest rate protection agreement and an acknowledgment by the counterparty
thereunder of the assignment thereof to Lender:

receipl of satisfactory legal opinions, financial statements, certificates, documents and othier instruments as
are customary or otherwise appropriate for transactions of this type;

Updated Personal Financial Statement, ineluding all contingent liabilities for Barbara H. Jones and Milton
L. Jones plus completed US Trust Certification;

Past two years Personal Tax Returns including all K-1%s for Milton L. Jones, Barbara H. Jones and other
guarantors, as applicable;

Updated Developer Worksheet for Milton L. Jones, Barbara H. Jones and other guarantors, as applicable,
Current brokerage and bank statements for verification of liquidity for Barbara H. Jones and Milton L.
Jones, as applicable;

Bomower current Pro-forma

Pasttwo years Tax Returns for Regal Trace, Ltd and Milton Jones Development Corporation, as applicable;
Evidence of the City of Fort Lauderdale granting the land Fee Simple to Village of the Arts, Lid.: and

Receipt of such other documents, instruments, agreements or information as reasonably requested by
Lender.

BankofAmerica %7 -

Merrill Lynch




Schedule 2
Organization Chart of Village Of The Ans, Ltd.

Type of Percentage
Name Interest Interest
MIDC VOA, Inc. General Partner 1%
Milton L. Jones, Jr. Limited Partner 9%

and Barbara Jones as
Tenants by the Entirely

Organization Chart of MIDC VOA, Inc.

Type of Percentage
Name Interest Inteiest
Milton L. Jones, Jr. Sharcholder 50%
Barbara Jones Shareholder 5094
¥ 24
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Schedule 3
Listof Development Agreement Documents

Development Agreement between City of Fort Lauderdale and Milton Jones Development
Corporation dated February 5, 2008 - Development Agreernenl covers The construclion and

o eralion of a development to be located on the southeast corerof MW, Tth Avenue and MW,
Gn Street in Fort Lauderdale, Florida. The development will include affordable residential dwelling

units, 19,000 to 50,000 square lee! of commercial or relail space, and grocery store with minimum
of 25,000 square feel,

First Amendment to Development Agreement {June 1, 2010)- The purpose of the First
Amendment to Development Agreement is to allow the Project to be split into two phases and
incorporates a commitrment for a grocery store from Moran Foods, Inc. dibfa Save A Lot, Ltd. for 2
15,680 square feet grocery slore. Phase | of the Project includes the grocery slore. Phase |l of
the Project is the Mixed Use Development. Mixed Use Development is defined as a 5 story
struclure with 7,500 square feet of ground floor retall and 103 residential unils,

Second Amendment to Development Agreement (December 21, 2010) - The purpose of the
Second Amendment to Development Agreerment Is to extend the time to obtaln Firm Finanging
Commitment for Phase |.

Third Amendment to Development Agreement (March 1, 2071) - The purpose of the Third
Amendment to Development Agreement s to extend the time for the Developer lo obtain Firm
Financing Commitment for Phase 1 and incorporates a 21 day pesiod to 1o/l deadines for meeling
the deadiine for Firm Financing Commitment to cure any defects in the financing commitment
from construction lender,

Assignment of Rights and Assumption of Obligations Under Development Agreement and
Consent (Phase | Project) (June 7, 2011)- The purpose of the assignment Is 1o assign the
fights and obligations to Phase | Project from Milton Jones Davelopment Carporation lo MIDC
AQA, LLC.

Assignment of Rights and Assumption of Obligations Under Dewvelopment Agraement and
Consent (Phase Il Project) June 7, 2011- The purpose of the assignment s to assign the rights
and obligations to Phase Il Project from Milton Jones Development Corporation lo Village Of The
Arta, Ltd,

Faurth Amendment to Develepment Agreemient (July 6, 20 11) - The purpose of the Fourlh

Amendment to Development Agreament i to change the square foolage of the bank in Phase |
from 2,367 to 3,756,

First Amended and Restated Fourth Amendment to Development Agreement (February 7,
2012)- The purpose of the First Amended and Reslated Fourth Amendment lo Development
Agreement is to respond lo a comment from Florida Housing Financs Co fon In connection
with 2011 Universal Cycle Application for tax eredits. Village Of The Arts, Lid. was added as a
party tothe Fourth Amendment.

First Amendad and Restated Assignment of Rights and Assumption of Obligations Under
Development Agreement and Conditional Consent (Phase | FProlecl) (February 7, 2012) -
The purpose of the First Amended and Reslatad Assignment of Righls end Assumption of
Obligations Under Davelopment Agreement and Conditional Consent is lo correct & scrivener's
error in the signature block correcting the name of the General Padrar of Village Of The Arts, Lid.

Fifth Amendment to Development Agreement (February 7, 2012) - The purpose of the Flfth
Amendment to Development Agreement was to include a provision for gpacitic performance as a



remedy lo meet the definilion of a Qualified Contract as defined inthe 2011 Universal Applicalion
Instructions for tax credils.

Sixth Amendment to Development Agreement (June 19, 2012)-The purpose of the Sixth

Amendment to Development Agreement was to change the square footage of the bank in Phase |
from 2,367 to 2,355,

Second Amended and Restated Assignment of Rights and Assumption of Obligations
Under Development Agreement and Conditional Consent (Phase /| Profect) (July 2, 2013) -
The purpose of the Second Amended and Restated Assignment of Righls and Assumplion of
Obligations Under Development Agresment ,:ind Cor,dilional Consent Is 1o correet a scriveners
error in the signature block of the General Partner to Village Of The Ars, Ltd. and to exiend the
Conditional Consent by the City o the assignment and time In which Developer can demonstrale
Firm Financing Commilment lo December 31, 2012,

Seventh Amendment to Development Agreement (July 2, 2013) - Tha purpose of the Saventh

Amendment lo Development Agreement is to extend the deadline lor ablaining Firm Financing
Commitment for Phase Il

First Amended and Restated Fifth Amendment to Development Agreament (October 15,
20113) - The purpose of the First Amended and Restated Fifth Ameéndment 1o Development
Agreement s to clarily thal the Principals are a party to the Original Fifth Amendment and to
correcta scrivener's errorinparagraph D of the Recital of the Fifth Amendment to Development
Agreementinresponse tocomments made by Florida Housing Finance Corporation inits review
of a submitled application for tax credits.

First Amended and Restated Seventh Amendment to Development Agreement (Octobar 15,
2013) - The purpose of the First Amended and Restated Seventh Amendment to Development
Agreement is to clarify the purpose of the Seventh Amendment to Development Agreement and to
correct a scrivener's error in the Seventh Amendment in responss fo comments made by Florida
Housing Finance Corporation inils review of a submitted application for tax credits.

Third Amended and Restated Asslgnment of Rights and Assumption of Obligations Under
Development Agreement and Conditional Consent (Phase Il Project) (October 15, 2013)-
The purpose of the Third Amended and Restated Assignment of Rights and Assumplion of
Obligations Under Development Agreement and Conditional Conseritis to clarify the purpose an
correct scrivener's error in the Second Amended and Restated Assignment of Rights and
Assumption of Obligations Under Development Agfeement and ConditionalConsent In response
to comments made by Florida Housling Finance Corporation in its review of a submitted
application for lax credits,

Eighth Amendment to Development Agreement (October 15, 2013) - The purpose of the
Eighth Amendment to Development Agreement is lo amend the definition of Mixed Use
Development to change the height of the building to seven storiesin Phase |,

Fourth Amended and Restated Assignment of Rights and Assumption of Obligations

Under Development Agreement and Conditional Consent (Aprll 21, 2016) - The purpose of
the Fourth Amended and Restated Assignmentof Rights and Assumplion of Obligations Under
Development Agresment and Conditional Consentis to extend theCanditional Consent ofthe City
in which the Developer can demonstrate Firm Financing Commitment for Phase || Froject fo
Saplember 1,20186.

Ninth Amendment to Development Agreement {April 21, 2015) The purpose of the Minth
Amendment to Development Agreement is to amend the definition of Mixed Usa Development to
change the number of residential units from 103 lo 104.and to amend the development schedule.



Tenth Amendment to Development Agreement- (February 7, 2017) The purpose of the Tenth
Arnendment to Development Agreement Is release the Project from HUD regulations described in
the Development Agreement (release from affordable housing requrerments), amend the
gexfinition of Mixed Use Development to allow for no less than 104 residential units and no more
than 150 residential units and reduced the number of parking spaces to 198 from 232 and to
amend the date upon which evidence of Firm Financing Commitment Is provided to Cily o
December 1, 2017,

Fifth Amended and Restated Assignment of Rights and Assumption of Obligations Under
nevelopment Agreemont anc! Conditlonal Consens' (August 16, 2016) - The purposs of Fifth
Amended and Restated Assignment of Rights and Assumplion of Obligations Under Development
Agreement and Conditional Consent extend the Conditional Consentof the City in which
Developer can demonstrate Firm Financing Commitment for Phase Il 1o December 1, 2017,



Exhibit 4













: H'.
M F!{II

R

i




o ey
g .

| CEELEE ey g




I : y

. .
| . 14
J =
i { | [
et - = ; i "
i I R -

e [ |
\ \ l

i

T -‘:-'f"‘_’-'.."':?;w:_ﬂ!_lr_










HIM3AYd

PR TN
i

s,

Tl

£

WF

i —

¥ 3 \ L_.m.

W,J ¥ c

pry o
b 1T“mmmm
ol mu
it B
mn.tx
ot

=3

<3

Ay

s
i —
u#.
@ . r
=
(]
> |
Y 3
0% W.&
— %,..1._, 23]
& ]
ﬂmffm_ — me
=~ 830 <5
e = 3%
= 5 % = 23
Choo O U _m.._d
o o v O i
L
o]
= =




VILLAGE OF THE ARTS, LTD. Exhibit 5

540 Morth West 4™ Avenue
Fort Lauderdale, Florida 33311
Office; 954.487.1800
Facsimile: 954 467 4044

March 14, 2019

VIA HAND DELIVERY

Clarence E. Woods Ill, Manager

Northwest-Progresso-Flagler Heights Communitly Redevelopment Agency
914 Sistrunk Boulevard, Suite 200

Fort Lauderdale, FL 33311

Subject: Land Disposition, Development and Man agement Agreement by and between City
Of Fort Lauderdale and Milton Jones Development Corporation dated February 5,
2008, as amended/Phase Il Project

Dear Clarence:

Pursuant to your request, enclosed is a Phase || Project Schedule. If there is anything further,
please do not hesitate to contact me.

Sincerely, :

el Zivs L Jenis
Milton L. Jones

President

Enclosure



PHASE Il PROJECT SCHEDULE

The dates are subject to change based upon the date the Facilities Relocation Agreement
is executed and funded by the Fort Lauderdale CRA, any force majeure or delays by FPL
in the relocation of the FPL facilities.

4/16/2019 Obtain approval and execution of the Facilities Relocation Agreement by the Fort
Lauderdale CRA.

4/23/2019 FPL receives executed Facilities Relocation Agreement and final payment.

4/24/2019 FPL orders the steel and concrete materials required for the relocation of
transmission lines. Obtaining the materials takes 9 months.

11/29/2019  Secure all Development Permits for Phase |1 Project.

1/24/2020 FPL received all materials and schedules to start construction. FPL requires a 3
months lead time for the start of construction.

4/24/2020 FPL starts construction of relocation of transmission lines. FPL construction
requires 1 monith.

2/28/2020 Submit plans for Building Permits — Phase Il Project.
5/25/2020 FPL completes construction of relocation of transmission lines.

5/25/2020 Secure Building Permits “but for" payment of Building Permit Fees for Phase i
Project and Closing of Phase Il Project and Parcel No. 2.

6/26/2020 Construction of Phase Il Project commences.

12/24/2021  Certificate of Occupancy and Certificate of Completion for Phase | Project. 18
Months after construction of Phase Il Project commences.
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