
MEETING OF THE 
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT ADVISORY BOARD 

April 9, 2019 - 3:00 PM 
B"' Floor Conference Room - City Hall 

FORT LAUDERDALE, FLORIDA 
AGENDA 

I. 	 Call to Order/Roll Call - Rhoda Glasco Foderingham 

Chair 


II. Approval of Minules February 21" & March 12u, 2019 	 • NPF CRA Board 

Ill. Project Funding Update - Vanessa Martin, 

Business Manager 


IV. 	 Funding Request - Patio Bar and Pizza, LLC 

Property and Business Improvement Program· $225,000 

Patio Pizzeria - 901 Progresso Drive (Tabled at 3/12/19 Meeting) 


V. 	 Relocation of FPL Transmission Line to Facilitate 

Development on Sistrunk Blvd. at 543 NE 5"' Avenue • CRA Staff 


VI. Presentation by Thrive Progresso Team 	 - John Halliday, Thrive Progresso 

VII. Old/New Business 	 - NPF CRA Board 
(a) Recap - April 200 Joint Workshop w/CRA Board 
(b) Items for May 14u, Meeting Agenda 

VIII. Communication to CRA Board 

IX. Public Comment 

X. 	 Adjournment 

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELO MAY 14TH, 2019 

Purposo: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make recommendations regarding the 
exercise of the City Commission's powers as a community redevelopment agency in order to implement the Plan and carry out and 
effectuate the purposes and provisions of Chapter 61 -2165, Laws or Florida and Section 163.330 through 163.450, Florida Statutes in 
the NPFCRA. To receive input from members or the public interested in redevelopment olthe NPFCRA and to report such information 
to the City Commission 

~ If any person decides to appeal any decision made with respecl to any matter oonsidered al this public meeling or hearing, 
he/she will need a record of /he proceedings and for such purpose he/she may need to ensure that a verbatim record of the 
proceedings Is made, which record includes the tesllmony and evidence upon which the appeal is lo be based. Anyone needing 
auxiliary ser4ces to assist in parllcipating at the meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting. 

Note: Advisory Board members are required to disclose any conflict or interest that may exist with any agenda item prior to the ilem 
being discussed. 

~ Advisory Board members should disclose any discussions or site visits to any project that come before lh& Advisory Board for 
a recommendation. 

~ : Two or more Fon Lauderdale City Commissioners or Members of a City of Fon Lauderdale Advisory Board may be in 
attendance at this meeting. 





DRAFT 
MEETING MINUTES 


NORTHWEST-PROGRESSO-FLAGLER HEIGHTS 

REDEVELOPMENT ADVISORY BOARD 


FORT LAUDERDALE 

8TH FLOOR CONFERENCE ROOM, CITY HALL 


February 21, 2019 - 3 :00 P.M. 


Cumulative Attendance 
June 2018 - July 2019 
Members Present Attendance Present 
Rhoda Glasco Foderingham, Chair A 7 
Dylan Lagi, Vice Chair p 8 
Leann Barber (arrived at 3:18 p.m.) p 6 
Sonya Burrows p 8 
Kenneth Calhoun p 1 
Lisa Crawford p 8 
Alan Gabriel p 7 
John Hooper (left at 4:40 p.m.) p 4 
Michael Lewin p 1 
Steffen Lue p 4 
Christopher Murphy p 2 
Michelle Nunziata p 4 
Diane Randolph A 3 
Tina Teague A 7 
John Wilkes (arrived at 3:14 p.m.) p 6 

Staff 
Sandra Doughlin, NPF-CRA 
Tanya Bailey 
Clarence Woods, Ill, NPF CRA Manager 
Corey Ritchie - CRA Project Manager 
Bob Wojcik, Housing and Economic Development Manager 
Eleni Ward Jankovic, Housing and Economic Development Manager 
Jaimie Opperlee, Prototype-Inc. 

Guests 
Attorney Andrew Schein 
Manesh Patel, Morpheus Group 
Eric Wilczek, Engineer 
Sam Pate, Onyx Hospitality 
Neal Pate, Onyx Hospitality 
Joseph Poveromo, Financing 
Israel Begelman, Architect 
Brandon Hertz, Impact Real Estate 

Absent 
1 
0 
2 
0 
0 
0 
1 
4 
0 
4 
0 
4 
5 
1 
2 

Jeffrey Kronengold, Executive Vice President, General Counsel, for TDON Development and part of 
the ownership of STKR Sistrunk LLC 
Joe Keith, Engineer 
Matthew Carroll, Hoover 



I. Call to Order/Roll Call Dylan Lagi, 
Vice Chair 

Vice Chair Lagi called the meeting to order at 3:04 p.m. and roll call was called. 

Vice Chair Lagi introduced and welcomed new members, Mr. Calhoun and Mr. Lewin. 

Vice Chair Lagi mentioned an email from staff regarding the Joint Workshop with the CRA Board 
Commissioners on April 2, 2019 at 12:00 p.m. It was noted that a CRA Advisory Board quorum was 
required for that meeting. 

Ms. Doughlin indicated that Board members could send an email confirmation. If the Board was not 
available on that date another time would be requested. 

A poll was taken to check availability for the April 2, 2019 Joint Workshop at 12:00 noon and the 
following members confirmed: Mr. Gabriel, Ms. Burrows, Ms. Nunziata, Ms. Crawford, Mr. Murphy, 
Mr. Lewin, Mr. Calhoun, Mr. Hooper, and Vice Chair Lagi. The rest of the Board members can 
confirm with Ms. Doughlin via email. It was noted that there will be one more CRA Advisory Board 
meeting on March 12, 2019, prior to the Joint Workshop. One additional thing the Board could 
discuss was working on the agenda for that meeting. 

II. 	 Approval of Minutes - December 11, 201 8 meeting NPF CRA 
Board 

Motion made by Mr. Gabriel, seconded by Ms. Nunziata, to approve the December 11, 2018 Meeting 
minutes. In a voice vote, the motion passed unanimously. (11 - 0) 

Ill. NPF CRA Spend & Encumbrance Log 	 Tanya Bailey 

Ms. Bailey provided a breakdown of the Incentive Program that was encumbered for FY 2017­
FY2019. The NPF CRA Board encumbered approximately $22 million since FY 2017 through 
present and of that amount, $3. 7 million was paid. 

Mr. Gabriel questioned if "Paid as" meant the City has paid that money to whoever the applicant was. 
He also questioned the status of items that had no reference and if they were ongoing. 

Mr. Wojcik advised that if there was a balance, the project was ongoing, and if there was a zero 
balance, the project was completed. 

Mr. Woods indicated that a "Status" column would be added. As policy, when projects are closed at 
the end of the year while doing the budgets, the books are scraped on projects that are closed so 
there is still money in the account for another project. The money is then reallocated to the CIP 
account because there cannot be a running fund balance in the operational account, which will move 
over during that year once the project is complete. 

Mr. Gabriel questioned if there was a certain time period before funds could not be used anymore. 

Mr. Wojcik commented that agreements are usually structured for three years: however, that does not 
mean the money is automatically eliminated after three years. 
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Mr. Woods stated that there should be a standardized process if a forgivable loan comes to its term, 
so the contract could be extended administratively, or the business could come back before the 
Board for an extension based on circumstances. 

Mr. Gabriel questioned if the agreement provides that it is three years from the date of entry or when 
the work is completed and then three years in which to reimburse. 

Mr. Woods advised 1hat time probably starts once the agreement is executed. If there is a 
requirement in the project to create jobs or something similar, they have two years. 

Vice Chair Lagi advised that the plan is to keep this format with those notes. An update will be 
provided at the next meeting. 

IV. 	Funding Request - Avenue D'Arts FLL, LLC 

Comfort Suites Hotel D'Arts - $3,000,000 


Mr. Wojcik explained that this is a $3 million request for CRA funding for a Comfort Suites Hotel 
D'Arts, to be located at the northwest corner of NW 7th Avenue and NW 1•1 Street. The proposal 
includes purchasing three CRA parcels at 713, 717, and 723 NW 3"' Street, as part of the project. In 
2017, this Advisory Board recommended that the CRA purchase these lots for the City, so the 
developer could submit a proposal for the property. This project would be a five-story, 100-suite 
hotel; the first one west of the FEC Railing in the CRA. The development team is an experienced 
hotel developer and has developed numerous hotels throughout Florida. The project represents a 
total capital investment of $17.3 million in the CRA, there should be 25 jobs and there is a local 
economic impact estimated to be over $27 million. Staff highly recommends this project. 

Attorney Andrew Schein was accompanied by the development team, Manesh Patel with Morpheus 
Group, Eric Wilczek, engineer, Sam and Neal Pate, with Onyx Hospitality, Joseph Poveromo, 
f inancing, Israel Begelman, architect, and Brandon Hertz, with Impact Real Estate. 

Mr. Schein gave a brief Power Point presentation and the following highlights were noted: 

• 	 There is one currently one more hotel under construction within the CRA boundaries, east of 
the train tracks. 

• 	 This would be the first hotel in the CRA west of the tracks. 
• 	 Plans have not yet gone through the DRC process, but once they do, plans will be finalized 

pursuant to staff comments. 
• 	 There are wide sidewalks on NW 7th Avenue with landscaping between the sidewalks and the 

street. 
• 	 The NW ih Avenue passage between Broward Boulevard and Sunrise Boulevard would be 

improved. 
• 	 The project is NW RAC mixed-use west zoning. 
• 	 The hotel would be five stories with 100 rooms. 
• 	 The total capital investment, including the $3 million if the CRA grants approval, is about $17.3 

million, with an estimated completion date of November 2020. 
• 	 As for job impacts to the community, Water Duke performed a job analysis, which shows that 

there will be 43 permanent full-time jobs in addition to over 200 construction jobs during the 
construction phase, and then 100 more jobs are projected for indirect jobs such as additional 
hires in nearby restaurants, etc. 
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• 	 There is a $27 million impact during the construction phase alone that does include the project 
costs and paid laborers. 

• 	 In addition, there is a $5.8 million impact just for the hotel operations, which includes paying 
hotel staff, and $11 million for indirect spending for hotel guests. 

• 	 There is a major benefit to this community. It is believed that the hotel would spur commercial 
development in this area since residential is already present. 

• 	 The funding request is for $3 million from the Development Incentive Program in addition to the 
sale of the CRA properties. The total cost is a little over $2 million and the request is for $3 
million in funding because of the tax incentive revenue the CRA will get back once the project 
is complete, which is about $800,000, plus the sale of CRA properties at $355,000, which is 
market rate, and the CRA paid a little less than half of that to acquire the properties from the 
City. Even though the request is $3 million, it would only cost the CRA about $2 million. 

• 	 There are many improvements to NW yth Avenue. Sidewalks are not in a lot of places; some 
are small and range from four to five feet. There would be at least seven-foot sidewalks, which 
would improve the aesthetics and pedestrian connectivity from Broward Boulevard to Sunrise 
Boulevard. 

• 	 This is a real community need: there are no other hotels west of the tracks. The project would 
create jobs and spending in the area, which would help spur development in the future. 

Ms. Nunziata mentioned that one lot was skipped. 

Mr. Schein advised that the lot is currently owned by the church to the northwest and a fence was 
already installed on their property. There are no issues at this point, the property is currently vacant, 
and he was not aware of any plans for it not to be vacant in the future. There will not be a building to 
the west, just a parking lot to meet parking requirements for hotels in this area. 

Ms. Nunziata commented that sidewalks were brought up and questioned if it was just sidewalks in 
front of their parcel. 

Mr. Schein stated that is common around the entire City and the City has wide sidewalk 
requirements. 

Ms. Nunziata questioned if a private appraisal was done on the property and how the price was 
determined. 

Mr. Schein indicated that the appraisal was conducted by an independent appraiser. 

Mr. Lue commented that there was an issue with the church in between the two properties. 

Mr. Wojcik advised that they have been trying to work through the church issue for the last year and 
the church was not interested in selling the property. 

Mr. Lue stated that there would be a building, parking, and a gap, and questioned what would be on 
the other side. 

Mr. Schein indicated that the other side would be landscaped parking and it would meet the current 

landscape and parking code; the vacant lot next to it would not look that bad. 

Mr. Lue questioned if a wall or fence was going in between the two parking lots. 
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Mr. Schein stated that they will take staffs recommendations through the DRC process to see what 
could be implemented; there was no requirement for a wall , but the property lines must be respected, 
so that area would be landscaped. All parking lots must have a landscape buffer, so there would at 
least be a buffer. The sidewalk would connect without any zig-zagging and the sidewalk would cross 
in front of the vacant lot to the next parking lot for the hotel. The parking requirement is generally one 
for one room; there would be valet operations as well. In this area only 60% of parking is required for 
non-commercial uses and more than 60% is being provided. 

Ms. Crawford questioned if there were any studies regarding occupancy rates and what clientele they 
were catering to. 

Mr. Patel advised that once stabilized, based upon the market, their occupancy would be 
approximately 74% to 76%; they are catering to transient to corporate clientele. 

Ms. Crawford questioned if any transportation services would be provided. She also questioned if 
there was any event space. 

Mr. Patel stated that there would be a shuttle to the airport and port; normally services within the City 
provide shuttles. It was noted that space was limited, but there are meeting facilities. 

Ms. Barber questioned what the CRA paid for the property. 

Mr. Wojcik indicated that the CRA paid $190,000. 

Mr. Lagi mentioned the forgivable loan structure. 

Mr. Woods advised that a 6-1-3 is three years of funding. 

Mr. Wilkes questioned if that was three years of forgiveness at $1 million per year starting at 
Certificate of Occupancy and why staff thought this met the criteria to grant such a large sum. 

Mr. Woods advised that the project eliminates slum and blight and would create jobs and 
opportunities for residents to improve their quality of life by having employment. This hotel would pay 
taxes and the net effect of the CRA contribution could severely be limited. He did not know how the 
numbers were run on the TIFF, but if the hotel appreciates beyond the level of growth in which the 
TIFF was calculated, it would come back to the CRA. Mr. Woods indicated that the focus area 
includes NW t h Avenue, NW 9 th Avenue, Sistrunk Boulevard and the industrial area. 

Mr. Lue questioned if those jobs were being filled by people in the CRA or if there were guarantees 
for that. 

Mr. Woods stated that there would be a community benefits agreement as part of the package, which 
would spell out that the employees to be hired should be from the redevelopment area. 

Mr. Wojcik believed that it would be difficult to accomplish that goal. The CRA is not large and many 
agreements say a certain percentage of jobs would be given to people in the redevelopment area. 

Mr. Woods mentioned that there is an unlimited amount of skilled or workforce that would operate at 
some of the higher levels of the hotel, maybe management and things like that, but there are menial 
jobs and we can help by trying to identify the workforce and prepare them for some of these jobs as 
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they become available There should be a requirement that the developer hire people within the 
community and if not, they should invest in training for people within the community to develop skills, 
so they could work in some of those jobs. In the past, Mr. Woods required that a certain package be 
hired from within the CRA, if not, they go to the next level; perhaps the City of Fort Lauderdale and 
certain zip codes where there is high unemployment to create a stratified layer of zones and attract 
people from those areas. It must be understood that there is a limited pool and this where the CRA 
comes in; we must help them meet their goals. 

Mr. Lue questioned when the CRA would have time to invest in educational programs for people in 
the neighborhood to meet the needs of incoming companies. 

Mr. Woods believed that community benefit agreements are being created and with those 
agreements training programs must be targeted that would allow residents to be trained on whatever 
the need is in the area at the time; residents need an opportunity to be able to increase their skill level 
to improve their quality of life. 

Mr. Lue questioned why $3 million was needed when the lots were already purchased. The parking 
lots would change the fai;:ade on the two empty CRA lots, but the question was how much was 
needed for the fai;:ade for the parking being purchased. 

Mr. Schein advised that the lot was purchased not necessarily to construct the hotel; financing and 
the internal rate of return needed to keep up the operations and stay afloat would not work without 
CRA funding. 

Mr. Woods commented that this area is changing, but it has not yet changed. There is a certain 
amount of risk in bringing the hotel to this area. 

Mr. Schein advised that the developers are experienced in all aspects of hotel development, from 
ground up to management, to ownership. 

Ms. Barber commented that the risk was with the occupancy. 

Mr. Schein indicated that the numbers have been done and $3 million is a lot of money, but the total 
capital investment is $17 million. The applicant would not be going through this if they thought the 
occupancy rates would not work or generate the revenue needed. 

Ms. Barber suggested there be a formal hospitality training partnership with this company. Broward 
College has already been subsidized to come in through the YMCA Center. Hospitality and culinary 
is going to be one of the strategic employment opportunities in this area and it needs to be more 
structured. 

Ms. Crawford mentioned the old Post Office at NW 4lh Avenue and NW 7lh Avenue and a pink 
building across the street. She questioned if the applicant was committed to those colors and 
expressed concern regarding clashing colors. 

Mr. Schein stated that colors change often, and the DRC has no say over colors. This would be a 
new Comfort Suites and they do have their own brand. 

Mr. Wilkes expressed concern about similar projects coming before this Board because he did not 
know if the criteria, goals, and objectives they have been told to pursue comply with the requirements. 
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Six motels or hotels have come in around the Downtown CRA and many of the jobs are low level. 
There are several hundreds of thousands of dollars that could be available, but to fund 12%, 13% or 
14% of a commercial nature. The Board has requested the applicant to focus on teaching programs 
for three or four years and there still are not any programs. 

Mr. Woods agreed that there needs to be attention to the people in the redevelopment area and some 
sort of program that allows them to improve their skill level so their skill attainment for higher paying 
jobs can help. Mr. Woods did not think there was a shortage of programs but thought there should be 
programs that match opportunities for physical development, such as hotels. A hotel on a vacant lot 
would increase the value of taxes that would come into the CRA's CAFR. Programs cannot be looked 
at with the exclusion of development within the neighborhood, the physical space must be built and 
then it could be matched with people as well. 

Mr. W ilkes commented that there are funds to eliminate slum and blight, secure people who live the 
area, and provide them with something better. The Board should be looking at long-term 
commitments to teach and help people who cannot help themselves instead of TIFF money. The $3 
million put into this program was money that could not be put into neighborhood redevelopment 
programs, painting, f ixing up, and making sure that 84% of the units are owned by people who live 
there. 

Mr. Woods advised that there is a process and the Board previously discussed going forward for the 
next five years during the Workshop. This would help to meet the goals set for redevelopment of the 
neighborhood of Sistrunk and provide the quality of life people on that side of the track deserve. He 
thought this would do a lot more than just help the CRA meet their returns on their investment. 

Mr. Gabriel commented that the Board has looked at this area before and projects have come before 
the Board in this general area; he questioned where those projects are. 

Mr. Wojcik indicated that there has not been any new development on the east side of NW 7'h Avenue 
except for Milton Jones; the west side of NWi ti Avenue has been vacant for 30 years. All there is on 
the west side is a church, a pawn shop and a bail bond. There is a large project being assembled on 
the southwest corner of Sistrunk Boulevard and NW ylh Avenue and they were looking for a site to 
relocate a church they were purchasing. It was agreed that would be a good mix to allow them to buy 
property on the next block over. 

Mr. Gabriel questioned if any of those development discussions focused on residential properties or 
residential use for this general area. Some of the conversation has been about bringing people to live 
here and creating new areas for them to reside, but th is location is not susceptible to that. 

Mr. Gabriel questioned if $3 million was a large sum of money based upon the project. 

Mr. Wojcik indicated that in some of the other projects funded the Development Center Program was 
used; this would be at the lower end. 

Mr. Schein commented that the $3 million was the net at the end of land acquisition and TIFF; some 
of the non-vacant land would raise values. 

Mr. Gabriel advised that the recommendation was that the CRA approve the sale of three lots and he 

only saw two. 

Mr. Schein clarified that there were three lots; they were broken up. 


7 




Motion made by Mr. Gabriel, seconded by Ms. Crawford, to approve the project as proposed in the 
staff report, that the CRA property be sold - Lots 713, 717, and 723 NW 3rd Street for $355,000 with 
the incentive that the CRA Development Incentive Program for a loan not to exceed $3 million for 
development of the Comfort Suites Hotel. The motion passed on a roll call vote. (7-5) 

Ayes: Mr. Calhoun, Mr. Murphy, Mr. Hooper, Mr. Lewin, Mr. Gabriel, Ms. Crawford, Mr. Lagi 
Nays: Mr. Wilkes, Ms. Nunziata, Mr. Lue, Ms. Burrows, Ms. Barber 

V. 	 Presentation - TDON Development 

River Gardens Townhomes 


Mr. Wojcik explained that the vacant property was purchased between NW 21st Terrace and NW 2200 

Avenue. The plan was to construct 25 market rate townhouses and expand the footprint of the 
project to include vacant properties both east and west of the land they currenlly own in the project 
area. To do this, the CRA must publish a Notice to allow them to receive proposals. This would be a 
great project for the area and staff recommends the Notice of Intent to dispose of Seri property 
located at 2162 Sistrunk, 2140 Sistrunk, 2136 Sistrunk, and 2132 Sistrunk, be issued. The property 
west of the other side, which was a small part corner, was a convenience store for many years; the 
CRA purchased the property in 2009 for $400,000 and had to purchase the business with the 
stipulation that they never move back into the City. The other property to the right, next to the railroad 
tracks, was purchased in 2004 for $415,000; a similar situation. The request is for this Board to issue 
a formal proposal for RFP, so an appraisal can be made for the property. 

Mr. Keith advised that Notices were put in the paper, Westside Gazette, Sun Sentinel, and a direct 
mail Notice was also sent to everyone within 600 feet of the property in case there was any other 
development interest. 

Jeffrey Kronengold, Executive Vice President, General Counsel for TOON Development and on 
behalf of the ownership group, STKR Sistrunk LLC, and Joe Keith , engineer, were present. 

Mr. Kronengold advised that they were once known as Centerline Homes, a large regional developer 
throughout the State of Florida with projects ranging from the West Coast to the East Coast and in the 
North Central Florida area. Centerline Homes was sold in 2013 and after that sale TOON 
Development was formed for the purpose of engaging in land acquisition entitlement and horizontal 
development; they had a noncompete on vertical construction. They would like to put a footprint back 
in South Florida. The non-competes have expired and they are now allowed to do "For Sale" 
residential development. 

Mr. Kronengold gave a brief Power Point presentation and the following highlights were noted: 

• 	 The seven lots along Sistrunk Boulevard were acquired with the intent of bringing an 
exemplary residential housing project to the area. 

• 	 Being west of 1-95 and west of the tracks, it was believed th is would be the first new residential 
housing project to be brought forward in this area. 

• 	 The lots purchased were part of a failed effort in a joint partnership between Bank of America 
and New Visions Community Development District to bring a residential housing project to the 
area. 
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• 	 These lots have sat since then and accumulated nearly $800,000 in various municipal liens, 
IRS liens, Department of Revenue liens, Judgment liens and various other things. In 
purchasing this property, they have cleaned up the property and are maintaining it until their 
development moves forward. 

• 	 The highest and best use for this property would be a residential rental apartment project. 
Since the CRA would prefer to see "For Sale" residences, townhomes are being proposed. 
They are hopeful. with the cooperation of the CRA, they can make a "For Sale" project work. 

• 	 Some challenges with a "For Sale" project in this area is that another project was approved by 
the CRA with single family homes within the River Gardens area, just south of their property. 
That property was planning homes in the range of 1, 700-square-foot plus or minus and have 
agreed to maintain pricing somewhere around $289,000 per home, which is less than market 
rate. The goal with the CRA was to keep pricing somewhat affordable so people within the 
community could buy and live within the community; they would like to carry forward that same 
intent with their townhome project. 

• 	 The proposed site plan was for 25 fee simple townhomes, which would be two-story, two-car 
garage, three bedrooms, and two and a half baths. 

• 	 There are eight end units, which will be approximately 1,757 square feet and the other 15 units 
would be 1,443 square feet. 

• 	 They must find a way to bring the townhomes to the market below the $289,000, which is the 
ceiling for the single-family homes. probably in the $249,000 to $269,000 price range. 

• 	 Square footage on larger units are comparable; a townhome cannot be sold for the same price 
as a single-family home. 

• 	 The RFP would be done in respect to the other CRA lots and then they would come back with 
another presentation in terms of help from the CRA. 

• 	 Without the CRA lots a townhome project of approximately 17 units could be done. 
• 	 One of the challenges with a multi-family site as opposed to a single-family home site is that 

there is a lot of infrastructure development that is very costly to develop the site. 
• 	 Along Sistrunk Boulevard the City of Fort Lauderdale has been required that these be 

railroaded projects, which means garages are in the back and the nice elevation streets paved 
are in the front. In order to do that, a new road must be developed that runs straight through 
the middle of the project. 

• 	 All parking requirements necessary were met for this community onsite. There would be two­
car garages with two cars in the driveway and ancillary guest parking onsite. 

• 	 There are three lots to the east that abut up against a cement barrier adjacent to the railroad 
tracks and one corner lot that finishes off the assemblage. It makes sense to acquire the 
corner lot and add it to the development. He was not sure whether the other lots to the east 
make sense unless there was an appropriate arrangement with the CRA. It would be their 
intention to acquire those lots from the CRA to develop the 25 townhomes and to bring pricing 
in at a number that is consistent with the desire of the CRA, so they are providing an 
opportunity for young families and/or young professionals to buy new product and live within 
the area. 

• 	 This project is important because it starts to develop the west side of Sistrunk Boulevard. The 
hope is by stimulating development that th ings start to move to the middle. It is believed there 
is a good opportunity for the CRA to spur development by participating in this project. 

• 	 White sidewalks would be developed, which is a requirement of the City, and they would have 
landscape streetscapes. 

• 	 A slide was shown of the upstairs and downstairs inside the units. 

Ms. Burrows questioned if the RAC stops at the tracks and if retail would be on the bottom floor. 
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Mr. Keith stated that this is all part of the northwest RAC. Retail has never been required on the 
bottom floor; zoning has been created that allows mixed-use development, which does not work in 
every location. Originally, a plan was approved for this same site in 2007-2008 for a townhouse 
project fronting Sistrunk Boulevard. 
Mr. Murphy questioned if the CRA dollars were not granted if the applicant would move forward with 
the 17 units as rentals. 

Mr. Kronengold advised that was possible, but a decision has not yet been made. Their vision was to 
work with the CRA and bring an exemplary "For Sale" product to the area that would be an 
opportunity for residents in the area to upgrade their living situation and possibly bring other people 
who have moved out of the area back into the area. 

Mr. Wilkes was in favor of putting the RFP out and to work with lenders who would be able to provide 
financing. 

Mr. Kronengold advised that they would arrange for lenders and other companies to meet with home 
buyers because as a developer group, they do not finance. There would be several options. 

Mr. Murphy commented that the CRA currently has first-time home buyers' assistance and 
questioned if there was a way to prequalify the units. 

Mr. Woods indicated that would be determined based on how much money there was. Housing for 
City employees was mentioned. 

Mr. Keith stated that would be something to help mitigate the back-end risk and absorptions, which is 
part of the risk; there is also construction development risk. They must hit a return on the project, and 
with the numbers they have to bring these townhomes in, it is going to be very difficult, if not 
impossible, to do so without CRA assistance 

Motion by Mr. Wilkes, seconded by Mr. Gabriel, to have staff draft the RFP as recommended. The 
motion passed on a roll call vote. (12-0) 

Ayes: Mr. Calhoun, Mr. Wilkes, Ms. Nunziata. Mr. Murphy, Mr. Lue, Mr. Hooper, Mr. Lewin, 
Mr. Gabriel, Ms. Crawford, Ms. Burrows, Ms. Barber, Mr. Lagi 

Nays: None 

VI. Funding Request - Hoover Canvas Products Funding & Phasing Plan 
844 NW 9th Ave.; 834 NW gth Ave.; 843 NW 81

h Ave.; 831 NW 81
h 

Ave.; 

& 900 NW gth Ave. 


Ms. Jankovic explained that Hoover Canvas Products was one of the oldest if not the oldest operating 
business in the northwest CRA boundaries, located in the Industrial Zone CRA focus area east of NW 
9 th Avenue and NW au, Street. The request was $1.1 million to renovate their operation, which 
consists of five parcels, including the corporate and sales office and their production facilities, both 
existing and proposed. This property was one of the key properties in the path of the NW ]1h Avenue 
to Miami connector project, which was abandoned a few years ago by the City and County for lack of 
funding. During the connector project, the company was not able to renovate their operations and 
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because of disrepair, the owner must decide whether to keep their facility or transfer the entire 
operation to their West Palm location. 

Matthew Carroll , with Hoover, provided a brief Power Point presentation as follows: 

• 	 Hoover wants to move manufacturing back to Fort Lauderdale. 
• 	 They currently employee 47 full time employees and two facilities, one in Fort Lauderdale and 

one in West Palm Beach. 
• 	 There are 30 full time employees in Fort Lauderdale and between 5 to 15 general labor, who 

typically ride their bikes or walk to the facility. 
• 	 Most of their business was 50/50 residential and commercial. 
• 	 70% of their business is in Dade and Broward Counties. 
• 	 Their manufacturing processes are steel and aluminum welding and fabrication. 
• 	 Their entire cover shop was moved from Fort Lauderdale to West Palm Beach in 1995 when 

they acquired a company in West Palm, primarily because Powerline Road was coming 
through their facility and they were going to take their facility. 

• 	 Another reason for moving most of their company to West Palm was because of drainage in 
surrounding areas. 

• 	 They had to build an 18-inch ramp, which takes most of the water out, but it does not do well 
when there is heavy rain. The ramp prevents them from using the forklift and most of the 
framework must be carried out of the shop by hand, which has resulted in an increase of 
Workers' Compensation injuries. 

• 	 When there is heavy rain Mr. Carroll cannot get from his office to the fabrication facility. 
• 	 The aluminum fabrication facility is 12,000 square feet. 
• 	 They are looking to move most of the fabrication back to Fort Lauderdale from West Palm. 
• 	 The project would be done in three phases. The first phase would be painting, and the second 

phase would be redoing the streetscape. 
• 	 Within two years they are looking to bring back. 16 jobs. 
• 	 The goal is to bring the cover shop from West Palm back to Fort Lauderdale. 
• 	 They are supplying $246,000 to the CRA's $1.1 million. 

Mr. W ilkes would like Hoover to be the poster child for bringing up this area; however, there would 
have to be a commitment. He thought the project would be beneficial for the northwest industrial 
area. 

Ms. Barber commented that partners are needed, and she would say more money to set up a welding 
school. Business owners are needed who embrace and train people who live in the area. 

Mr. Keith stated that NW 9th Avenue was presented as part of the Master Plan and they came forward 
to see if they could start funding for NW 9th Avenue so they could finish the area between Sistrunk 
Boulevard and Broward Boulevard, but now there is a large gap between Sistrunk Boulevard and 
Sunrise Boulevard that has not been approved. That would probably be one of the top projects if 
Transportation Mobility wanted to advance it. The budget did not include street improvements. 

Vice Chair Lagi mentioned the three phases in three years and noted that the current fiscal year is the 
first year. He questioned the projected balance; there are still a good number of months in this fiscal 
year; other requests could be received within the next six months. 
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Mr. Woods indicated that there was approximately $4.5 million in the operations account for incentive 
programs. 

Ms. Nunziata questioned if more money could be given for additional streetscape and road work. 

Mr. Wojcik stated that would have to come out of the incentive budget, but they could come back with 
that request. 

Mr. Wilkes commented that sidewalk work would be done in Phase 1 and then the City would tear it 
up for their own improvements. 

Mr. Ritchie indicated that more things could get done sooner; now that all the information was 
obtained their idea could be given to Transportation and Mobility. Currently, Hoover owns the corner 
lot with the building and property across the street as a parking lot. The parking lot could be left as 
the last phase and Transportation and Mobility or the City could speed up the process. Once there is 
approval, Mr. Ritchie could go to Transportation and Mobility and share their idea and designs. 

Vice Chair Lagi advised that the issue was that Transportation and Mobility was not ready for 
Hoover's design. Hoover could always come back, and the Transportation and Mobility design could 
be incorporated. The design would eventually lead to a streetscape renovation by the City. 
Currently, functionality with drainage and sewer needs to be addressed. 

Mr. Woods indicated that a three-day charrette concluded last Friday, which looked at NW gth Street. 
It could be that they could get together so improvements along that corridor could be incorporated 
without having to come back. Once the look and feel of the streetscape designed by Transportation 
and Mobility is understood, it could be incorporated, but that is going to be throughout the entire 
corridor. There is no denial of granting the money, the Board was questioning the best way to do so 
without having to spend money on something that would be torn up. 

Mr. Keith stated that Transportation and Mobility would have input through the DRC process. so 
coordination would start as soon as they know there is a project working with Transportation and 
Mobility. A design for the streetscape would be incorporated that was cohesive with their ideas and 
what would work for the entire street. 

Ms. Nunziata thought creating jobs for the CRA residents should be a requirement. 

Mr. Woods agreed and noted that the agreement mandates the developer hire from the 
redevelopment area. 

Mr. Carroll indicated that if he was mandated who he must hire, it would be diffic.ult because he did 
not know the demographics of the area, but it was noted that it would make sense to hire from the 
community. 

Vice Chair Lagi stated that there would be language in the funding agreements regarding "stratified 
layers" that talk about job requirements, which was a common ground between staff and this Advisory 
Board today. 

Motion by Ms. Nunziata, seconded by Mr. Lue, to approve as recommended in the staff memo. The 
motion passed on a roll call vote. (11-0) 
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Ayes: Mr. Calhoun, Mr. Wilkes, Ms. Nunziata. Mr. Murphy, Mr. Lue, Mr. Lewin, Mr. Gabriel, 
Ms. Crawford, Ms. Burrows, Ms. Barber, Mr. Lagi 

Nays: None 

Vil. Old/New Business NPF CRA Board 
(a) Joint Workshop w/CRA Board Meeting Date - April 2•d at 12:00 noon 

Vice Chair Lagi advised that it would be helpful to get a couple of items to bring to the Joint 
Workshop. 

Ms. Nunziata questioned the statistics of the success rate of hiring for other projects and who 

enforces that. 


Mr. Wojcik advised that the first project tied with jobs was Triangle Services. 

Mr. Woods stated that before that there were no job creation requirements: that one was tied to 
forgiveness of funding. 

Mr. Lue questioned if the YMCA was required to use local construction companies. 

Mr. Woods stated that was in the agreement. There is a monitoring component for the job creation 
piece and sometimes there is a third-party auditor. Companies do not get as much as they would 
have if they do not meet their goals. 

Mr. Wojcik mentioned that not all projects are based on job creation; there are permanent and 
temporary jobs. 

Vice Chair Lagi commented that perhaps a high level is creation and then a follow-up. It was noted 
that the date of the Joint Workshop is April 2, 2019 at 12:00 noon. 

Mr. Gabriel mentioned the Notice of Intent to submit for administrative approval on two items. The 
information said it was the same property; one was a six-bay property and one bay was gelling 
$80,000 and the other was getting $85,000, which was for the entire property. He questioned if the 
amount for the entire property was going to benefit all the other bays. 

Mr. Wojcik indicated that the owner wanted to improve the property except for one, where the tenant 
was funding their portion on their own. The total fa9ade grants for the entire building, including the 
tenants' portion and the owners' portion, is within the limits of administrative approval. 

(b) 2019 Meeting Date 

July 16th 


Ms. Doughlin advised that the Commission meeting is on July 9, 2019, so July 16, 2019 was the only 
date available. 

VIII.Communication to CRA Board - None. 

IX. Public Comment- None. 

X. Adjournment 
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There being no further business to come before the Board at this time. the meeting was adjourned at 
5:40 p.m. 


Any written public comments made 48 hours prior to the meeting regarding items discussed during 

the proceedings have been attached hereto. 


[Minutes prepared by C. Gui!arro, Prototype-Inc.) 
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DRAFT 

MEETING MINUTES 


NORTHWEST -PROGRESSO-FLAGLER HEIGHTS 

REDEVELOPMENT ADVISORY BOARD 


FORT LAUDERDALE 

8TH FLOOR CONFERENCE ROOM, CITY HALL 


March 12, 2019 - 3 :00 P.M. 

Cumulative Attendance 
June 2018 - July 2019 
Members Present Attendance Present Absent 
Rhoda Glasco Foderingham, Chair P 8 1 
Dylan Lagi, Vice Chair (arrived at 3:09 p.m.) P 9 0 
Leann Barber (arrived at 3:22 p.m.) P 7 2 
Sonya Burrows P 9 0 
Kenneth Calhoun A 1 1 
Lisa Crawford A 8 1 
Alan Gabriel A 7 2 
John Hooper P 5 4 
Michael Lewin P 2 0 
Steffen Lue P 5 4 
Christopher Murphy P 3 0 
Michelle Nunziata A 4 5 
Diane Randolph A 3 6 
Tina Teague P 8 1 
John Wilkes A 6 3 

Staff 
Sandra Doughlin, NPF-CRA 
Vanessa Martin, CRA Business Manager 
Clarence Woods, Ill, NPF CRA Manager 
Bob Wojcik, Housing and Economic Development Manager 
Eleni Ward Jankovic, Housing and Economic Development Manager 
Jaimie Opperlee, Prototype-Inc. 

Guests 
Brian Parente, restauranteur 
Doug Hurst, restauranteur 
Jay Adams, owner of Patio Pizzeria 

I. 	 Call t o Order/Roll Call Rhoda Glasco Foderingham 
Chair 

Chair Foderingham called the meeting to order at 3:05 p.m. and roll call was called. 

II. 	 Project Funding Update Vanessa Marin, 
Business Manager 

Ms. Martin provided a status update. 



Chair Foderingham questioned if an update could be given on the projects that have been assigned 
but not started at the next meeting. 

Mr. Woods advised that Mr. Ritchie would have that information at the next meeting. 

Ill. 	 Funding Request - Patio Bar and Pizza, LLC 

Property and Business Improvement Program - $225,000 

Patio Pizzeria - 901 Progresso Drive 


Mr. Wojcik explained that this request is for fund ing for Patio Bar and Pizza, LLC in the amount of 
$225,000 for a patio, restaurant and bar. The Progresso Plaza is located in the Progresso area of the 
Northwest Regional Activity Center and is on the National Register of Historic Places for properties 
100 years old. Funds are used for buildout, which in this case is extensive; a change of use would be 
approved for the use of this space. The new restaurant is a partnership of two experienced 
restauranteurs, Brian Parento and Doug Hurst, along with the owner, Jay Adams. Approval of 
funding is recommended for this project. 

Mr. Adams provided a brief Power Point and noted the following: 

• 	 The parking reduction was approved. 
• 	 There would be a new roof, flooring, beams, curves, doors, windows, etc. It was brought back 

to the original 1924 look. 
• 	 This is a casual, high-end family pizza restaurant and bar. 
• 	 This would be the first full service restaurant in the entire area of Progresso Village. 

Mr. Parento stated that he would like to open a restaurant that is unique to the area. Currently, the 
area is slow and quiet, but it does not get the visibility or recognition it deserves. The plan is to 
preserve the characteristics of the building with a vintage feeling of old Fort Lauderdale and to create 
over 60 jobs consisting of entry level, semi-skill , and some with five+ years of experience. Some of 
the positions are part-time, so perhaps the salaries are inflated. Usually in the first year, the business 
breaks even and after that the business starts to progress and create extra revenue. 

Mr. Wojcik clarified that the application says roughly 35 full time jobs. 

Discussion ensued regarding staffing and salaries. 

Chair Foderingham questioned how the Board would know if people in the CRA area were employed. 
She also questioned if training would be provided. 

Mr. Adams advised that most people in the area walk and ride bikes or scooters, so the hope would 
be to give jobs those who live nearby. 

Mr. Parento indicated that all employees would probably be trained. It was noted that he would be at 
the restaurant most of the time in the beginning without neglecting his other businesses. 

Mr. Lue referenced the memo and questioned if $225,000 was going to be spent on the interior and 
interior. 

Mr. Adams clarified that renovations would be all interior. 
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Mr. Wojcik commented that the money could be used for either or both and noted that most of the 
improvements are interior renovations. 

Mr. Adams advised that they are currently in permitting and work will take around six months; they 
hope to be finished by the end of the year. 

Vice Chair Lagi noticed that this property was listed for sale. 

Mr. Adams indicated that his junior partner was not authorized to list the property and was told to take 
it off the market. He has no desire to sell the property and wants to keep it for his kids. 

Vice Chair Lagi questioned how aspirational language versus requirements works in this job. 

Mr. Woods advised that when it comes to smaller grants like these, staff wants to see jobs provided 
without being aspirational. There are already locals working on the actual construction, but as far as 
permanent jobs, he did not know if it would be worth putting a system together to monitor and make 
sure the clawback is being done. In this situation, the applicants are being asked to provide the jobs. 
but there has not been any thought about how the job requirements raised beyond aspirational would 
be enforced. 

Mr. Lue thought there was already a way to hold people accountable in hiring within the CRA 
neighborhood. 

Mr. Woods clarified that he would like to try making language for hiring part of large-scale contracts, 
but that gets expensive. Mr. Woods referenced language in the Triangle contract 

Mr. Wojcik commented that the Triangle had penalty language. 

Chair Foderingham indicated that in looking at the percentage of the cost versus the total project, 
there is a small percentage; probably the best thing that could be done would be to put something in 
the contract. 

Mr. Lue thought people should be held accountable for numbers coming in and that it should be the 
same for employment. 

Ms. Burrows believed the number could be reduced while still holding them accountable. If 
agreeable, she felt the clawback language should be in the contract, not aspirational. 

Vice Chair Lagi mentioned the budget and questioned how this looks going forward. 

Mr. Woods advised that currently, funding for operational incentive projects is $4 million, but an 
exercise is being conducted that contemplates all requests received and whether it is feasible. The 
idea is for everyone to make requests because the CRA is always looking for good projects; however. 
the projects would have to be prioritized. 

Mr. Murphy indicated that this is a historic structure and should be preserved. He expressed concern 
about investing so much into this specific buildout for a pizza restaurant because restaurants come 
and go. He questioned how much of the money being put into the space would benefit the next user 
because it seems like a lot of the buildout is specialized to this concept. 
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Mr. Adams stated that a lot of the work is necessary structurally and noted that it would be a good 
space for the future. 

Chair Foderingham questioned if this property has ever been officially designated on anyone's 
register as a Historic property. She mentioned the parking reduction and questioned the normal 
requirement and what the reduction would be. She also questioned where parking would be. 

Mr. Adams stated that the property was designated with Broward County and Fort Lauderdale; it 
could be Nationally registered, but it is not yet. Regarding parking, there are 24 spaces, so parking is 
not an issue. He noted that there is also side street parking. Normally, the usual total parking 
requirement is 48. 

Mr. Murphy suggested this request be tabled to get clarity on how many jobs there are and the 
salaries. 

Mr. Woods advised that if tabling the request is the Board's desire, the applicants would be asked to 
provide better numbers. 

Ms. Burrows stated that the applicants could come back with a realistic number of people they could 
hire within the CRA neighborhood. 

Motion by Mr. Murphy, seconded by Ms. Burrows, to table this item to next month so hard numbers 
could be provided. In a voice vote, the motion passed. (6-3) Ms. Barber. Mr. Hooper, and Chair 
Foderingham opposed. 

Ayes: Vice Chair Lagi, Ms. Burrows, Mr. Lewin, Mr. Lue, Mr. Murphy, Ms. Teague 
Nays: Ms. Barber, Mr. Hooper, Chair Foderingham 

IV. Old/New Business 
- NPF CRA Board 

a) Agenda - Joint Workshop w/CRA Board Meeting Date -April 2"d, at 12:00 noon 
b) Items for April gth Meeting Agenda 

Mr. Woods indicated that the Board has requested a Joint Workshop with the City Commission. The 
idea was to meet and get their agenda and vision going forward since there are new Board members 
and Commissioners. Mr. Woods thought it would be good to compile questions and concerns to 
discuss during that meeting. The Joint Workshop will be held on April 2, 2019 at 12:00 noon in the 81

h 

Floor Conference Room. 

Ms. Burrows would like to see if the Commissioners agreed with what the Board discussed and 
language in the contract. 

Ms. Barber mentioned more partnership type structures. not just job training programs, so funding 
could be tied to things that train members of the community. She would also like to discuss smaller 
home improvement projects and things that would reduce slum and blight, not the big chunky 
projects. 

Mr. Murphy suggested brainstorming to see how the money could be spent. 
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Mr. Lewin thought there should be an understanding regarding handling any concerns about 
upcoming large dense projects along Sistrunk Boulevard and in the area. 

Mr. Lue mentioned the marketing campaign and questioned if the City Commission was planning to 
have another group promote different grants or things available to the community. He did not think 
this was being marketed enough and people need to know available incentives. 

Mr. Hooper questioned how many times the Commission passes requests the Board has voted on. 
This Board has discussed more with slum and blight than helping businesses and he would like to 
know the Commission's view on that topic. 

Ms. Teague felt that marketing within the community is important. She questioned if the vision of the 
new Commissioners was aligned with what this Board wants to do. 

Vice Chair Lagi thought marketing should be discussed, specifically Transit with the Mobility Master 
Plan. 

Ms. Burrows questioned the status of WAVE refunds. 

Mr. Woods advised that WAVE refunds have not yet been received. 

Ms. Burrows referenced the Marketing ULI TAP Report (Technical Assistant Panel), which was 
adopted under Resolution, and questioned if that is still the same. The Resolution was adopted by 
the Board and the City Commission. 

Mr. Woods advised that the report is on the website. 

Chair Foderingham stated that there has been a lot of development in Flagler Heights and the 
Progresso area. Currently, there is a need to focus on the Northwest and she would like to see where 
the Commission is in terms of moving forward to put some priority in that area. 

Ms. Barber commented on city-owned vacant lots and noted that the Board discussed letting the lots 
to community members to offer suggestions on improvements. 

Mr. Wood indicated that the city-owned vacant lots are going to bid for infill housing; they are working 
with HCD to provide assistance to in-buyers and contractors. The program was changed from 
allowing two lots per developer to allowing up to five lots initially and then potentially allowing five 
more. 

Ms. Burrows questioned the status of the McNair Infill Housing. 

Mr. Woods advised that the groundbreaking for Sweeting Estates would be soon. It was noted that 
there would also be groundbreaking for 613 and Smitty's Wings, probably in April. 

V. Communication to CRA Board - None. 

VI. Public Comment 

Pamela Beasley-Pittman, President for Historic Dorsey Riverbend Homeowners' Association, was 
excited to hear that marketing was mentioned for the upcoming Workshop. Ms. Beasley-Pittman 
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questioned if an appointee from Commissioner McKenzie would be able to attend the Homeowners' 
Association meetings to give some explanations and discuss the new direction the City is going in. 

Chair Foderingham recommended that Ms. Beasley-Pittman submit a written request to Mr. Woods 
because if more than one Board member is present there must be a public notice seven days in 
advance. It was noted that all City Commission meetings and Board meetings are public. 

Ms. Burrows suggested that perhaps someone from the Homeowners' Association come to the 
monthly Board meeting and they could report back. 

Mr. Woods volunteered to attend the Homeowners' Association meetings. 

VII. Adjournment 

There being no further business to come before the Board at this t ime, the meeting was adjourned at 
4:05 p.m. 


Any written public comments made 48 hours prior to the meeting regarding items discussed during 

the proceedings have been attached hereto. 


!Minutes prepared by C. Guifarro, Prototype-Inc.] 
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MEMORANDUM 

DATE: April 9, 2019 

TO: NPF CRA Advisory Board Members 

FROM: Clarence E. Woods Ill, NPF CRA Manager 

BY: Bob Wojcik, Housing and Economic Development Mana~ ---­

SUBJECT: Funding Request- Patio Bar and Pizza LLC 
Property and Business Improvement Program - $225,000 
Patio Pizzeria - 901 Progresso Drive 

FUNDING REQUEST 
The CRA has received an application from Patio Bar and Pizza LLC seeking a $225,000 
forgivable loan from the CRA's Property and Business incentive Program for Patio 
Pizzeria, a new restaurant and bar proposed at 901 Progresso Drive in the Historic 
Progresso Plaza Complex. A copy of the Location Map is attached as Exhibit 1. This 
item was reviewed by the CRA Advisory Board and tabled at their meeting of March 12, 
2019. 

BACKGROUND 
The CRA Property and Business incentive Program provides a forgivable loan for up to 
75% of the project improvement cost not to exceed $225,000. Both interior and interior 
renovations are eligible expenses including build-out expenses for businesses. The 
program also has a special emphasis in attracting new restaurants to the CRA for the 
purpose of creating dining destinations and the CRA may also cover the cost of 
restaurant equipment. The Applicant's request for a total of $225,000 in CRA funding 
will be secured by a forgivable mortgage on the property. 

The total estimated cost for improvements to allow the existing space to be used for the 
new bar-restaurant including equipment and fixtures is estimated at not less than 
$607,800. This includes much needed structural and safety improvements in addition to 
improvements specific for the new use. Including the cost of licensing, marketing, 
legal and startup cost, the total project cost is at least $657,800. CRA funding 
represents approximately 34% of the total project cost. A copy of Broward County 
Property Appraiser Information, Before Photographs, Concept Photo and Plans, and 
CRA Funding Application/Business Plan is attached as Exhib its 2 through 4. 

The Property known as Progresso Plaza is owned by Urban North LLC, who purchased 
the property in 2005 for $1.5 million. The property has increased in value since then and 
the owner was made a written offer of $3.5 million for the property in December, 2018. 
Progresso Plaza is one of the few remaining large commercial buildings from the 1925­
1926 "Boom" in Fort Lauderdale. In August of 1926 a post office was opened in the 



building to serve the "New Town of Progresso". The vintage landmark plaza was 
restored by the owner to it's original appearance and has a historic designation. Urban 
North is wholly owned by Jay Adams, who is also a part business owner in the 
proposed bar-restaurant and a financial backer. There is an existing Space Coast 
Credit Union first mortgage balance of $1.02 million on the property and a $47,000 
second mortgage held by the CRA who assisted with some of the exterior renovations 
to the building performed over the last 2 years. The 12,314 square foot plaza sits on a 
13,427 square foot site. The property also includes a 9,563 square foot surface 
parking lot that contains 26 spaces and parking for an additional 13 vehicles are being 
used on the street adjacent the building. Cars also park along the length of Progresso 
Drive. The property is located in the Progresso portion of the CRA and is zoned 
NWRAC MUne (Northwest Regional Activity Center Mixed Use North East), which 
allows for high rise development. Mr. Adams however is committed to maintaining the 
integrity of the current two story historic structure for the benefit of the community and 
plans to fill it with active retail, professional and lifestyle uses. The other building units in 
the building range from 350 to 650 square feet and are occupied by small businesses 
including two hair salons, one juice bar, four professionals, two marketing companies 
and a pet products company. Lazer Wolf, a popular small craft beer bar also occupies 
Progresso Plaza and rents two units. Rents range from $700 to $1 ,200 per month 
gross. 

Patio Bar and Pizza LLC is a partnership of Jay Adams, Brain Parenteau and Doug 
Herbst. Both Brian Parenteau and Doug Herbst are seasoned restaurateurs with 
extensive amount of industry knowledge and experience in the hospitality field. Brain 
Parenteau has a degree in business management and 20 years of experience in the 
hospitality industry and owner of the Drynk Bar and Lounge in Wilton Manors. He has a 
long working relationship with his business partner and mentor Doug Herbst who has 
over 30 years of experience building, designing and managing bars and restaurants 
including Bull Run in 1992 in Palm Beach in addition to Big City Tavern, City Oyster and 
Grease Bar Burger. 

Patio Pizzeria will offer an affordable menu comprised of artisan pizza and flatbread, 
craft beer, wines and cocktails in a comfortable environment. The strong, experienced 
management team projects a small profit the f irst year of operations. They have a cash 
reserve for operating expenses and unforeseen cost that may occur in renovating a 
near 100 year old building and CRA funds are being provided to help develop a superior 
restaurant product and reduce business risk to help assure their success. The building 
plans have gone through administrative review by the City and have been approved for 
the Change of Use. They estimate that the restaurant at full operation will employ up to 
27 full time and 12 part time individuals including chefs, serves, bartenders, managers 
and others. 

In response to the questioning by the CRA Advisory Board members at their meeting of 
March 12, 2019, the developer has agreed to guarantee a percentage of the new hires 
to include residents of the CRA. The CRA standard for job creation has typically been 
one job for every $35,000 in publ ic assistance which mirrors the federal standard. 
Based on the CRA funding contribution to this project, that would equal 7 jobs. Patio 
Pizzeria job estimates significantly exceeds this number. They have agreed to provide 
a Community Benefit of committing 7 Full Time Equivalent Jobs (FTE) jobs to be filled 



and maintained by CRA residents for a period of two years. The CRA will assist them in 
achieving this by working with our community partners in referring potential job 
applicants. The Developer however will be ultimately responsible for fulfilling this 
requirement, whereby the CRAs forgivable mortgage cannot be satisfied until this job 
requirement is achieved. Patio Pizzeria has also agreed to provide on-site training and 
instruction to all new hires so they know how to perform their duties and what is 
expected of them to allow for a smooth, efficient and profitable operation. 

The CRA has assisted other businesses in the area to help activate restaurant and retail 
uses which have otherwise been slow in coming. American Icon Restaurant and 
Brewery has recently opened behind Progresso Plaza, where the Change of Use for 
that building was funded in part by the CRA. The new business is quickly gaining 
popularity. The CRA has also provided funding assistance to Wine Watch's wine bar 
and restaurant who opened west of Progresso Plaza. This assistance is helping to 
create a cluster of uses that will create a destination and a sense of community to a 
portion of Progresso that was primarily automotive and warehouse uses. 

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN 
The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private 
development of areas planned for commercial development. The project is consistent 
with the NPF CRA Community Redevelopment Plan which provides for direct physical 
improvements to enhance the overall environment, improve the quality of life and attract 
sound business and commercial development that provide employment and job 
opportunities. 

Per the CRA plan, the CRA will establish incentive programs to address redevelopment 
obstacles. The CRA program identifies strategic objectives, goals and measurements 
that include targeting and attracting businesses, retail uses and industries to establish a 
presence in the redevelopment area. In addition, it calls for investing in development 
projects that create job opportunities for area residents, promote public private 
partnerships and investment in the redevelopment area. 

RECOMMENDATION 
Community Redevelopment Agency (CRA) staff recommends funding assistance to 
Patio Bar and Pizza LLC from the CRA Property and Business Improvement Program 
not to exceed $225,000 for Patio Pizzeria at 901 Progresso Drive. 

Attachments 
Exhibit 1: location Map 
Exhibit 2: Broward County Property Appraiser Information 
Exhibit 3: Before Photographs, Concept Photo and Plans 
Exhibit 4: CRA Funding Application/Business Plan 



EXHIBIT 1 




LO~TION ~.1AP 

D Progresso Plaza_- 901 Progresso Drive 
Proposed Location for Patio Pizzeria 





EXHIBIT 2 




3/7/2019 901 PROGRESSO DRIVE 

MARTY KIAR 
BR ~ WARD 

COUf,llY 
PROPERTY APPP.AISER 

Site Address 901 PROGRESSO DRIVE, FORT LAUDERDALE FL 33304 ID# 4942 34 06 2280 
Proporty Owner URBAN NORTH LLC Millago 0312 
Malling Addross 919 SE 6 CT FORT LAUDERDALE FL 33301 Use 12 

Abbrlogal PROGRESSO 2·18 D TRIANGULAR TR LYINGS OF BLK 214 & E OF BLK 256 
Description 

Spetlal Assossmeuts 

Firo Garb ~tight- Drain lmpr saro Storm c1.;.,;- 'l\lfsc 
03 

c 
12314 

Prop&rty Asscssnlent Values 

Yoa, Land Building/ Just/Market Assessed I 
Taxlrnprovement Value SOH Value 

2019 $201,560 $684,880 $886,440 $886,440 
2018 $201,560 $684,880 $886,440 $886,440 $18,207.38 
2017 $201,560 $631,490 $833,050 $787,900 $1 6,830.08 

2019 Exomptlons and Taxablo Values by Taxing Aulhority 

County School Boord Municipal lndepcndo11t 
Just Value $886,440 $886,440 $886,440 $886,440 
Portability 0 0 0 0 
Assessed/SOH $886,440 $886,440 $886,440 $886,440 
Homestead 0 0 0 0 
Add. Homestead 0 0 0 0 
WidNot/Ols 0 0 0 0 
Seni_Or 0 0 0 0 
Exempt Typo 50 $443,220 0 0 0 
Taxable $443,220 $886,440 $886,440 $886,440 

Sales Mlslory Land Calculatlons 
Dato Typo Price BooklPage or CIN Price Factor Type 

313012005 wo· $1,500,000 39364 / 1342 $15.00 13,437 SF 
8130/1996 WO $240,000 25411 / ~70 
3/1/1986 WO $295,000 13265 / 384 

Adj. Bldg. S.F. (Card, Sketch) 12314 

• Denotes Multi-Parcel Salo (See Deed) EftJAct. Year Bull!: 1946/1935 

-

The Just values displayed below were set in compllanco with Sec. 193.011, Fla. Stat., and Include a 

reduction for costs of sale and other adjustments required by Sec. 193.011 (8). 


hllp11www.bcpanot1Roclnfo.osp?URL_Folio•494234062280 
111 



rage 1 or 1 

MARTY KIAR 
BR ~ WARD 

COUN TY 
f'rtOPEA'l'YAPPI\AISEi:t 

Sile Address NE 9 STREET, FORT LAUDERDALE FL 33304 

Property Owner URBAN NORTH LLC 

Malling Address 919 SE 6 CT FORT LAUDERDALE FL 33301 

Abbr Legal PROGRESSO 2·18 D LOT 1 BU< 256 
Description 

ID# 4942 34 06 2200 

Miiiage 0312 

Use 28 

Tho just values displayed below were set In compliance with Sec . 193.011, Fla. Stat., and 

include a reduction for costs of sale and other adjustments l'equired by Sec, 193,011 (8) . 

Property Assessment Values 

Year Land Building/ Just I Market Assessed I 
Taxln1proven1ont Value SOH Value . 

2019 $35,070 52,920 $37,990 $37,990 

2018 $35,070 $2,920 $37,990 $37.990 $689.69 

2017 $35,070 $2,920 $37,990 $37,990 $701.88 

2019 Exemptions and Taxable Values by Taxing Authority 

County School Board Municipal Independent 

Just Value $37,990 S37,990 $37,990 $37,990 

Portability 0 0 0 0 
Assessed/SCH $37,990 $37,990 $37,990 $37.990 

Homestead 0 0 0 0 

Add. Homestead 0 0 0 0 

WidNet/Dis 0 0 0 0 

Senior 0 0 0 0 
Exempt Type 0 0 0 0 
Taxable $37,990 $37,990 $37,990 $37,990 

Sales History Land Calculations 

Date Type Price Book/Page or CIN Price Factor Type 
3/30/2005 WD' $1,500,000 39364 / 1342 $11 .00 3,188 SF 
4/25/1996 wo· $65,000 24329 / 132 

91 09/ 489 

..._Geno:.s Mu::i-Parcel Sale See Deed) 
Adj. Bldg. S.F. (Card, Sketch) 

Special Assessments 
- · 

Fire Garb Light Drain lmpr Safe Storm Clean Misc 

03 

L 

1 

http://v-.ww.bcpa.net/Reclnfo.asp?URL_Folio=494234062290 3/7/2019 

http://v-.ww.bcpa.net/Reclnfo.asp?URL_Folio=494234062290


1·age J or J 

MARTY KIAR 
BR ~ WARD 

C OU NTY 
PROPERTY APPttAtSER 

-
 . 

Site Address 841,841 NE 3 AVENUE, FORT LAUDERDALE FL 33304 ID# 4942 34 06 2300 
Property Owner URBAN NORTH LLC Miiiage 0312 
Malling Address 919 SE6 CT FORT LAUDERDALE FL 33301 Use 28 
Abbr Legal PROGRESSO 2-18 D LOT 2 BLK 256 
Description 

The just values displayed below were set tn compliance with Sec. 1 93.011 , Fla. Stat., and 
include a reduction for costs of sale and other adjustments required by Sec. 193.011 (6) . 

Property Assessment Valuos -
Yaar Land Building I Just I Market Assessed I 

TaxImprovement Value SOH Value 
2019 $35,070 $5,360 $40,430 $40.430 
2018 $35,070 $5,360 $40,430 $40,430 $733.99 
2017 $35,070 $5,360 $40.430 $40,430 $746.95 

2019 Exemptions and Taxable Values by Taxing Authority 

County School Board Municipal Independent
Just Value $40.430 $40,430 $40,430 $40,430
Po,tabillfy 0 0 0 0 
Assessed/SOH $40,430 $40,430 $40,430 $40,430
Homestead 0 0 0 0 
Add. Homestead 0 0 0 0
WldNeUOis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $40,430 $40,430 $40,430 $40,430 

Sales History 
L111d Calculations 

Date Type Price BooklPage or CIN Ptico Factor Type3/30/2005 WO' $1,500,000 39364 / 1342 
S11.00 3,188 SF4125(1996 wo• $65,000 24829 / 132 

9109 f 489 

·• Der.oles Multi-Parcel Sate (See Deed) Adj. Bldg. S.F. (Card, Sketch) 

Special Assessme nts 

Fire Garb Light Drain 
03 

lmpr Saro Storn, Clean Misc 

L 

1 

http:/fwww.bcpa.net/Reclnfo.asp?URL_Folio=l94234062300 

http:/fwww.bcpa.net/Reclnfo.asp?URL_Folio=l94234062300


!'age 1 01 1 

MARTY KIAR 
BR :1ri1 WARD 

C OU NTY 
PROPEltTYAPPftAIS1::A 

Site Address 

P1operty Owner 

Mailing Address 

NE 3 AVENUE. FORT LAUDERDALE FL 33304 
URBAN NORTH LLC 

919 SE 6 CT FORT LAUDERDALE FL 33301 

ID# 

Miiiage 

Use 

4942 34 06 2310 

0312 

28 
Abbr legal PROGRESSO 2·18 D LOT 3 BLK 256 
Des~ription 

The just values displayed below wore set in compliance with Sec. 193.011, Fla. Stat., and 
include a reduction for c osts o f salo and other adjustments requi red by Sec. 193.011 (8) . 

Property Assessment Values 

Yoar land Building I Just I Market Assessed I 
TaxImprovement Value SOHValue 

2019 $35,060 $5,900 $40,960 $40,960 
2018 $35,060 $5,900 $40,960 $40,960 $743.622017 $35,060 $5,900 $40,960 $40,960 $756,77 

2019 Exemptions and Taxable Values by Taxing Authority 
County School Board Municipal Independent 

Just Value $40,960 $40,960 $40,960 $40,960
Portability 0 0 0 0A_ssessedlSOH $40,960 $40,960 $40,960 $40,960 
Homestead 0 0 0 0Add. Homestead 0 0 0 0WidNel/Dis 0 0 0 0Senior 0 0 0 0Exempt Type 0 0 0 0Taxable $40,960 $40,960 $40,960 $40,960 

Salos History 
Land Calculations 

Date Type Price BooklPago or CIN Price Factor Typo3130/2005 WO• $1,500,000 3936411342 
$11.00 3,1 87 SF4fl5/1996 wo· $65,000 248291132 

9109/489 

• Denotes-Multl," are6!-Sale See Deed) ( Adj. Bldg. S.F. (Card, Sketch) 

- ,. -­ ..
Special Asaessments 

Fire Garb Light Drain lmpr Safe Storm Clean Misc03 
l 

1 

http://www.bcpa.nctflteclnfo.asp?URL_Folio=4942340623 l O 
3/7/2019 

http://www


EXHIBIT 3 




--

Progresso Plaza Existing Conditions 



--

Looking at Progresso Plaza north from NE 3'' Avenue 

Progresso Plaza along NE 3'' Avenue 



Progresso Plaza along Progresso Drive 

Progresso Plaza Courtyard 



--#' 

Progresso Plaza Small B .usinesses 

JmYPJ!1EHl-r1 
. ;r-t..-.,-i.,~-,: 

.. .!..... 



Bays Requiring Total Reconstruction for Bar-Restaurant Re-use. 







--- ----

Bays along NE 9•• Street in Progresso Plaza where Patio Pizzaria will be located. 



Patio Pizzaria Concept Photo 

-





Patio Pizzaria Plans 



--

' 
\ 



...."-·-·-..., -·--,·--,..-::, 
I cl n 0 ~ ~ ., v ~ n J. 0 :3 .I. I H ::> ~ v v 0 I ., -. v I 

Iu,---­ YdRilQ"l;f '3'tl"Qo!PW'1 !N()J 
Vl'rld~~~ 

Ull(l ~ ll!U:fl'ZZ!d t06 
.t~LHVt<i! 

. 
··-·­.... ·­~D! ­



-·- d n O ~ ~ 1 V ~ n .L O 3 .L I H O H V V O I 1 - , V 


I 

I~... 
I~ 
•

1:.,, 
I~·~ I~ 
z 

__ _..___________________
anN3A V C .l$\'3 H J.lfON 

I\ fl,-~ 
I 



---·· ­ - ··.........._, 

--­ ~n.Lo'.3 .L IHO~V 

I 

I~ ,w 

I~ 
I 

1: 
' "' I~... 
I~ 
12 

I 
•
I
• 
I 
• 

I 
I 

' ' 
~ 

' ' 
~ 

' ' 
I 

' 
J :anNB/\\f C J.BV3H.ll:ION~-~-~-~-~-~-~-~-~-~-~­

' 

~ 1 

£ 
~ } I . ! . : J 1 

J lif,·~~lil«~~i!ll~+I~~~~ 

e 
Q. 

~ 
{! 

c 
~t---H+lt.H-Hr~J;f;l­
t:... 
N.. 
a: 'I0 , . 



____.., 

I 
VORIIO"\l 1nVQillllCl'lr, Rk>,I-~,:i­---·---..... -···---1 Vl"l''lJ O'i9Jb~ 10.

I fi'JU1.!ZZJd OI,l Vd ., ,: ; 4 ~ 
.1N91.t~ R."ll'N2l ~m0I ···-1._d _.:n..:.......;; ~ _.:::___:. "':.......:::_:_: ~ o:.._3 :........'.... H:.._:::_::> ....::.......:.. :..__:::_o _,1 · :........:.. J
I c::. o--=. ~ • _ ~ n _,.i. ::::_·_.::-L t ...:: ~ ..,--....:"' ~ ,..:........: v -,,..1


•
!!l 

hli~ 
• 

111 

• 
i ill 

@l 1h~i Ill 
I 
z 

I! 
• 

/
!' !g J. 
i~I I.i; 

!ll 
'-. • 

•,11 

• 
111 

!1
ii 

' 
ill! !I', 11 

I 
! 

II
jl ~ 
i'
11 
J 



---...... -·--1 
I 

YQR«>'l:t 1i1r~nil>.f 

~ •-·-····· VZ'V,C,(Y.19~ IIIQ, 'I . ." .--··· :1 VIUJ/ZZld OI.l Vd i ,l i <( -1~1.>M,,1:,U -

,I 0 
<( 

I 

i. 
IIJ 111 ~ III !i ,I 

II Jl'·' i!P II if 
;! 

l'I 11! ,. fl ~1'1,., 

C) 

,. 

11i! ... 'n'hl il ft! ' I ijl 
111 · . ··1U t;1 

I
ri ,ll'
d !I t 

sUll,11 , J111r!I ,t f"!t:1t!f ll 

¥ 

"~-. . 

111: ~I• •I 
!!Ii ~ I
111,
I i:1 bI ~ 

1;"-t,,,1 

!Iii iI 

-Ii 

ll u 

.. ­



-l 

-·-­ -· __,..,__.. , ·-':'=.:. 

t 
I 

i. 

t 
•i 

• 
11 

i;-· 111, 

~I >!IL 1 .J 

i ' b!. .... 

I, 

""'i1'tW»'MUIOJ''(((kJOSt.3WOlld I-OI 

lMI ~ \lll,13,Zld 106 

! 
h
II.. 

' 

I 
I,, 

J'•
llI; u 

~ ! 

• '1 
I r I H1 

I t 1·1Il I ll r1! i. i, 

·! 

l ;! I~ SI I -• I . . I I ' I I 

t! !'l i I { f I I 

• I • • .• - -

! I ,I i Jl 
I 

r.,, 
,i. 11 ! I !

11 IJ i ;!ll!ll 

Ii ' ...... ­
I

fhu I
fl I l • 

I • l'.111:1.,. i ~r·,; ' ..ti!, " I I t •
I l ll lllli!, 

0 

l 
! 
i 
I 
:, 
~;
:, 

! 
I 



r•• L 
',_ 

··­' 

f 
! 

U'~il!OJV/Yldost;nr.»WIOI 

!11191 'illl32Zld 106 

/ 
I 

\ ,. 
I' 

'­ L Iiii • 
•• i
1· 

"! 

0 

,: 



It -1,1"l'M:llaalV'I JIIQIvztW MIRl'OOllld 14t lt,---,,a,""'ll, i ; ~ 
~\18 Y'v1~32Zld 106 ,: 

i 
i 
I llflilf' j1, ·,m,,1 r I 
. ! I l'I 



II 



.. •""''\,>­ . l ..! 

• 

• 

• m 

• 

', <> ..,'; ",) 
(,.\ 

<> ,,,, ~ 
~ 

,,,, ' ' 
,,,, 



--·­ - ..­ J_ ,_..,,..,_,... o-=:,_ 11 1,1;nw"0190'\'flJtt0, ~~ lQO 

WS f\1111:JZZld 106 

1
1Ia! P. ~ 

1
j ,e ,,· 1'111 

1 

I! 1! 11!11 ' I!n1 I l iii I· · 11,,1 ~J um,r' I q:tlil 
11 il I • I' I ~ ! . 'f ·1 !11~·1 ij. 'iilll 

• 11
1 

• ,,,,.. ,u 1,u 1.iw 11U • 1 ffl1111! ,.iff,· , fill· ·l11J'i ,i 

( 

..,.. 
hii µ 11iiJiii •, Jiff
1111 1111 

,.. 
I • 

I I
I .. I..
llf ,,, 

I 

jT • 

• = d• s, I~, Ii ~l i 
··1111 11111I 1 
" !~ 
li 



EXHIBIT 4 
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City of Fort Lauderdale 
101·thwest-Progresso-J1laglcr Heights 
Community Redevelopment Agency 

(NWPFCRA) 

APPLICATION FOR CRA FUNDlNG ASSISTANCE 


I lCRA INCEl'n IVE A PP~ICATION 
Lau u,-....: .,........ It. 1e1• 



k5.;·:1;~vltr;r~n:+<aJJ kl N,, I ,, , _. \,!,1,-,~

J.!!...J'tj 7 031:1- 1p,~~?f?>..1ry,,i!,/11~r 111M1) f,1~1 '"' 11\0 f l( ,\ lh\flk'" 

BriG<0 .Pav,.,+~au f.!t!f7 q11~ jP.::;!!~ry,iki1-/.co,r1N.\'11..-t>fU,,,.,e,, 

_ MQ_.f?.,:.2:l AV,'?)_ . 23:J!.f-LO.ott;, . 
1 

. . _ _ _ .""""nt•• lulilrc,... lcl ~., 1,1.~ .. 

Q6/ rf''!,resso v.. 
('II) ,;;,;·FL.- . i,,,,·.:i,­ - .., ___ - . 

~4 Lavdierd..:1 Ie 333 01../ 
C'<ll!lllltOMl!ffll l\lk "1 lk$tn 1'110j\'<1 'T'GO t'!I! ~~t!lH)J·~IJt >...,_ 
r,~I>-";: fllf 1'N§,.,.,, "T60 h,11 I ,« I •l""Okdfl rt I 35'J.,{'t\toktre• 
OW\.APJ>Nprl.1u- U1.~iv11 1·,~;«1r n .... , ..., 11,.,.111.·~..r•­

1,,,111:tJ.q.!lhltt.; U11,line,,;l ll 11\J'ffl,ll'W! I I u,1~ S11...v "'.!Ne.,. Au~tflo( ix IRt~'totl,~ 11 N~i. ,;f\Jtt .,. , .. itrn ~..,.• 3, 
N,\ICSC-"" ' lnJ1ml) 'f}j; - ­ - o:;;..., . 

51."''t' •b."«' IIK' hb\tlk."\> , re•·01 1•11>~ 
l~\'Wf'()0,1htll >'I ,K il!rofl11~·J 

10/JJ./IB FL S,,l.:P'r,~..:f,1 

PM'i11tt~p 
rl\?,'«\I ""',;.,·, Lo..-n1!1lQ.'C'111 ,r~IA~» '"'" \ 'CIAII'\" R-lllu1I~ /P qq/ p,..,,, ,<'.«o fl..­ ·­Pn:rt")'C'ourol ~,) P~1)'0..fttl' (,'"{lpcnill•C 

><'J4 y k/e,..nS I 1!!111i'Jto..t-1l1> (•"'fWI> 

NN,rw.11 01'( . 
(h!.lln'"Td. Mo. (IIIC'lMlc A~aCcdc} Ib ti«ca I~on the rrop:o)" °"" - ·-· 
q5"( ~01 19 7t.J l ~ INo 

...,I:(,)"..,..o,..='"°""' '" rwJ•-u """'~ .j 
,. ~vsi'n,ss Ads "J;JJ le esuM..,AetA; ,.~,cf, ;}(;fl .N=ciofP..-riclP*c Bwll.tn.b 

NA Cvrreof- e1v,ty p~,,,,1,J. by :r..yA.I.,,., S 
A.mou111 CIOlxlP<'fMO ITel. No, (i~~ /\I'<(~ C<'dd , F,uSo !*'wt.\r.:aCNC) 
s 
Na.me ofOo-.ttfinancbl Sourtc, 

- c....,,.,_ ITd. No 6Dchl0i: A:QC.-t ( F,l,\X°(I CindudtM!ol('wtt 

'NarocofOCbet Fi~Source 

..,_ c.. .......... ITd.. fw. (lntlv&: M:l ('«(1 Ir..nNo..fin.:lul)..•Art,.t·cw~ 
f 
~ofOkF'mancWSowce 

""""" 
C«itxtfcnoc, ITd. No. lindlldc Atc3 co&, IFatN,>. lin.luok.\,c..co&> 

l 

1,.;.,, "'1>="'" B<onomic lmj>acc b f J ,
C,t,e1./ton of..,,.., .fv/1 suv"e ,,yf.vv,..+ -,.., e lot4 ' '" 
1-,;~ f.ric.. p,.,y,sso P!tAUI v,,fl\ <J:,.J.,or <>•el o,,iJ,..,r s,,t,"'.} · 

---~·-·..... 
NOTE 1: U ttu:. projttt rttt.h"'tJ falf.l ,;i11 aood1tr Chy, Coul)t)', ftd"•I or S1:llt p~m wblfh ols,o r~ulrti Ji>b 

cratlo11i'rcttaidoo, ~ jobs trtated/ntll.laC'd tor Ibo.st JltG-gr:i.mt tll\tJI bt I• addition 10 tht j,~bs rtquirtd
u11dcr lh.bprogr,wi• 

.NOTt2: Ifprojtdtocludts tilt purtbASt Of t-q'1.dp11,eo1 UJln:tt CRA f1,1ndJ, lb('o tb(rt n.usl no1 bt •11othtr U<;C 011
11

~ 
ffrr the equlpn...-111. 

2 CR.\ ISCE-''TIV£ APPUCA1'10N 
L.n l'P'UI": Sfp1urM, 16, ?116 

http:JltG-gr:i.mt


----- ___ 

N.., Cou1plcte Addrts, %0,,,ol now To
&,0.11 Pa.re1Y\::uu. '32tfS ~ \iiq~St<'lhUill?i-11- 4o% it>/1~.Pr.e.w 

Nono CompleteAddress r,om To"°"'" JQ."' C\-JOffi'JS qi'f SE i-tocr \-:-,lAvJei.Jc..le. ft.. 4(),, - -
Nno Cccpicto.Address %°'4ol fn:,-1n 

-To 
J>ou,,k_s \ieli>Sf i,'17 tr. llltwl<,\f\o/1' ·o:ut ~eJ.~ ~7. 

c,.,p1,,.Ad<!rcn %0YDt.i Froio To -· 
N,w, CM):plc10Addm, %0¥lel r,om To 

-; .... -· 

l. Please state thecwer!lll projectco~t: $,_ _,(l...L!.µL::""-- - ­

l . Please •ate theoventll projectcosurdoted to the CRA·, asso<e<l activity'/ S 225 I OlXJ 
' 

3, Please indi'8.te t!Je sources and uscsoffli!lds for thet)fOjt.eton&!• folloW\llg 1ab!t. 

).-~ ...9.··:n-., 1~ : ."'~.::...~~:.,1'!' ,?;t- ...,.. .. -.: ..... •! )o),(i:;-!ri:= _~f..;""~1 ..w.~ .st·"~ VJi..v:on_i,:11il ~tt&, !,:.../:S.. ..... ....., :.:.·...'!, ·,. '!:. ~~ ... :{.,·~!;'! ~ ..,.,~).ff' ! • 

!'i2'f(:;~· • ~1]}~1.e -1. ~-~~- .. 
• .. ;p · 
~~ tt~~\~ 

Bank Loan(specify) 

City(-

CRAfuods ih~~e.viir F I I I.~,..i~ ii "225 , ()O(J 
Co~scuntt1tcas.buse1s , . ,,,<:;:;'\ .II.-,,1, ~()I) "I 

\ 

'Owneroqnity (specify) 

Oth<r(specify) 

Oth<r(spccify) 

Other(specify) 

Tottl Sources efJ, LS7.a M 

~~:tcVii4'.tr~/l~~~~f.0~1~~{~ij ·~~. :; ·~~i~·tx'~4r1·· .(' .. ' .­
A.Jgq;irt ,,,,~.(,.-"' • .. J''f· I<, t ' l''I! ,,1•"' ~\ ··'.q~i1 1f,./"• ,J" ,'; , ,.t, .:, ;., • 'I· ·~-t.,.t , .. :-: -,1 ~, · ·, "' ,, ~0:fii) "'' ? • .;,+ ;1 • • 9"'.. 0 ::;, .... · 
.... - ' :•t 

Ulod Acquisition 

Real ProptrtyAc:quisition 

UIii ity lnd road infmtnxcure improvement, 

Ncwoonstruetlon·otcomme:rcloJ and indumial build.mu 

Rc.babilit11tiot1 of<»mmercial and induS'trul buiW!ngs I1tt;t1,Z.Oo 
Putcha.so aod imtnJJation ofOl'{Ulpmer.t and fixtures I 00,06b 
Othcr(spoci(y) .O ~·" I . 

"U',' ()l) i)Otbcr(specify) I tM,1~'"· , , , ", fl.-v - - o u I 'Olhc, (specify) 

Tota.IUsu "II l?S1 jbb 

1 _... I •• • l't? 2-0.IYlZ).. 
v ··"-1 ,.<.-r-J' ~,­·-' .. 

NOTE 3: Otbc:r••uscs" int.ludc. Artbllettu:i•a1/£uginttrhig Fcesi Applkri1io1, Fees, Pt.rmil Fcu hUPQtt Fus 

·* owN.,ns I\J ~ \.\·Pitt 9'XIJ14~ ~_m5tO{i) 1$ 
1'1'11l'IL¥l>i!? i>I C.I\&~ -rv Co~~ "c.>if. ~cosr, ~\rtP 
li1yl,ll!>t!.l- Awt? Clll,J/ !2l!>IW_.if~, 

_ .. ,............ 


3 CRA INCF.l'ITIVEAPPU CATION 
t..1:1 UJ*ttd1 6(pltr.1bu U, 101' 

http:indi'8.te
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..__ _ 


ToWllom Ongiml Origi11al Pre.sent 1t~•r Mall.H'ity Mon!lllyPayable AtftOUol Dale Balat!CC lnUrCSl D11e Paymen1 

~ame: 11 I ' I .. 
s s 0 \q<vtI 1,14(,j• . ,. 

Na~ s s 0 s 
(j50~ 1t'i/11 .4-7 ¥--. Sr,. 

Namo: s $ 0 s 

Nt:Je; s s Ir s 

Name< s s u s 

· /;:' iit¢ i,!!_!;J'.<9lY.~9·\'1*~!AA1~1!.ilW~rk~D. iN.(f~qii#'.t!TeJiwrri(\'o\i,\1 AP.flir.d~11ok ,.. :· ' 
J. Abu.siness plan ,vhicb describes tho company mission•. market ftnlllysjs, a191icmt apecity, economic anaJysis 

Md project feasibµity, • brier history and description of u,e company (inchdi,ig the fau11dlng offh< company), 
O\'trvie\v of op,eratioO.t, product information, customer base, method 11d areas of distribution, primaty
competitors and suppliers wi1hio the County. 

2. 	 A list of general and limited partnc,s, offico13, dirc<tors and shareholder, of the company. Please provide• 
fC$Umt foe all the pcincip.,.Js w1d key management 

3. 	 Corporate income 1ax rcrums·for (be last throe years (pe.rsonal re11U11s maydso bt re<J11tJ!td). 
4. 	 Two se~mte lists that detail the existingjobs on your payoo,U and the newjobs to be created (wlrhtn the. list 

pita.re provldt thejob title ofeachpositlO'n. a briefdescription Qjeach pmit/C'l'J. Ottml(1/ salaryfor t:rl$ttiig a,,d 
newposlrlon:, and I.he Industry avuagt salaryfor thou.positions). 

S. 	 If maehinery end equipment an, being purchased with CRA funds, provide a List or all the items to be 
pur(hased. ,vitb quotes on "~nd«'s lt1.terhead. lo.dude a statemcru .from tbe nlllilufacturer, aucsti.ng to the 
eoonomic life ofthe equipn)COl. 

6. 	 ffbusiness is a franchise, include n(Opy ofthe &an.chise agrcemen1; 
7. 	 Bank Commitment Letter detailing 1he conditions ofthe loan approval. 
8. 	 Copy of IRS dctei:mination letter as anon·profit organ.ii.ation (rtquired/or all ,1ott·profltorgaMJ!liora on{)'). 
9. 	Sigutd copy of resolution or minutes from U.e meeting of the governing body autborii.ing subll'US$ion of the 

application (required/orolJ 11on-profit orgo:nizbtions 0119'). 
10. Artides ofIncorporation or Divis.ion ofCorpomtKJns infonnation identifying autboril:ed signatories
11. Copy orthe Property Deed (If1he opp/lcanJ is the owner) 

I2. Copy ofBy-Law, (required/or all1w1t-profil organ/ratlo,i,only). 

13. Please sign and sub1nit Statement()jPersonal History1u1d Credit Chack h luut (as nttacbtd). 

14, lfproject involv~ construction. please provide a rninimunl of h\·o (2) detailed rost esliinates prepared by 


Arcltltectffiogjneer and/or Oencn,1 Contrector, J)f<limiruuy plllt\S and spe<ifications, Arthite<turol Illustration 
BJld photos ofexisting conditions. 

IS. All8'h a streei mep showing o,e location oftlte proposed projeot, Property Folionurober and Lesa! Ooseription.
16. Preliminary Projeot Schedule. 

The following Ucn1$ H l"t also needed, if vour funding request is $500 000 or 1nore 
1

(not applicabl•Jor Commercial Faf(1de, Streelscope Enham:ementandPropel'lyandBwiness 
l,nproveme1u /ncentive requests) 

l7, CPA audited <0rporote financial statemenl$ for ihe last three yeers (Profit oml Los, Slattm<nt and a &lance 
Shetf). 

IS. Ifdiemost rcc:cnt business return 111'.ldlor financial statement is more sixty (60} days old. please subrnit acwrent 
lntcrim fUlan<:ial Statement. · .. ··- - - ..... ·· · 

J9. TJuee year financial p,o fonna, ,~ueb incJude openuillll statemeuts, bal<'lCt !lieet,, ftmding sources, and,...., 
details. - ­

20. ·renyearrevenue and expense projection for the project 
21. Copy of,.les/purchase agreement when purchasing lnnd or a bullding (or 011 mcuwlle•n ifapp/lcable). 
22. Provide details regarding any credit issues, bankrup1cies and lawsuits by any princi))31. owning 20'1. or more of 

the bu.$incss. 	 · 
23. The names ofall aflillates endlorsubsldiary eompaiues, and their previous llir<e (3) Y"'"' fin"'c ial stat<mei\ls 

sud Interim FinaneiaJ Ststcmoots irthe fmanc· nore thansix;y(60) da)•sold.ial $Ut.l.auents are 1
24. Lttter from the Department of Sostainable Development (OSD) approving ti~ proposed projcci with zoning

ll!ld land use designations. nnd"Plan l)evclopmenl Revjt\v number lllld conumrm. 
25. Idcntifica1ion and quallfica.tions of project devclopcnent learn (i.e .• atton:«t, e,.glneer. architect, gt,rtral

co111roctor. etc.). 

·---- ­

4 CRA INCENTIVE AfPLJCAnoN 
~ Upducd: Stptc,aW14',, lOlf 

http:organ.ii.at
http:aucsti.ng
http:pcincip.,.Js


I 2(1.. C1.1rl't'f11 Drownrd Counly At5C$$od Vo.tu~\ new <'1lptt:if fnVC'Slincnt doU:rs JOO IOl\1 cstim.11«1 new ~ 
\vflcn completed alld 1lbccd hi&)!iCNlcc. 

·21. l:~i.uing l..cCL~. Le* oo,nmil,ncms nnd lcnn,u m:lkcup (if,111;,lkoblc). 
28. Cogy orUnvironn,e111:il Rcpcm!i'.howing 1hcrc are nu r.:llvlroruncnt.d b.wc:t(ft,Pcubt'f).
29. Copy orAppni.st1I Kcpo,n (1/u;>p/lc(lb/c). 

111~ FOLLO\YIXG l'r6MSAl'l1:: RUQUIRt-:1) Al'1'£1t Clli\ OOARo APPROYAL.lNO Plt.lORTO £XH.CUTION 
OJ' AN ACRt>:&i\fT.:Nl' ANO ftltl.P.AS& OP VU!\~ 

)O. E,·1dct1ecthnt nll fuiwfs #(c ln-pbcc lo l'ully rt11MI the project 
lf. A copy orthe Chy :\pprov'CIJ pt(ljC('l p!:ua. co11lrnc1 with Gc!lCr.11Con1tac1« and (Xm.its {Prior lo Rtlca$C of

Fund.~) 
Jl. Scope ofwM and all p,ojcct CO$ls 

33. C0pics or l.ruuroncc CcrtirfC'.)lCS (Oui1den Risk/AU Rl~ Policy, Commrr<UI Ger.cm.I Uibilil)', \Voria-s 
Com--sation wi1h the Citv offorl Lnudc...Avfc nnd lhc Fort LaudCtdJ!c CRAlist<d ~ Addition11.l lrcsut'l'd. 

15..,._ pG----p-e_Dy: 13-Ja1/;a
Signc111ttand Tille IOsti 

Cuar.1.ntor,: 

}'.Jti~ A~'""''l~ J1 L I°)
Sipnire Aod Tit.lo 

,,'E,0,,.,., Poi W.,,,tc.tu. °"" • 
S!gniturcandTi1lc 

Doi. 

Siptuteand nSc 
Dale 

Sig.nature ll!ldTiUe o•• 

Sipture and Tiiie Jhi, 

..
Al'l'LICANTS CERTIFICATION 

By my ~pui.c., I certify tm1I h~\'C rend and ondffl1411iJ lhc 11r,ptica1ioa, cri1CN, bl to 11nd prognm rcqufrcmm~. I 
r-o,1hc, certify INlt 1111 tho bifotn.tionI (we) s~plicd is corr«1and d«IIIJ.IC, AU ofthtom:rs o(lhc con,pao,)1«£~iutio!l 
(N,;(Jf'(k'mo/(ftt"fltnl1lp/'fm'tlln1)e) tre 3\\'llfll ()f1hi, Jc.,n o.id sro in full 11qCC1M1t ~ kbmit1C$$ ~ flmecini for 
this projoc:1. ~{y (our) ,i;mru,c(,) ttl)(C$Clll my (ow) llgrt"Clli('lll Jo c.omply wl'.th Ci17 or F'Cl'I Laodmblc Conui1uni1y
Rc&,·ekljl~ Agcn.,y, Q.$ it rcL'ltt'.' '°11-JiCRA fwt6il'IB t1:qut$1. 

£8di Proprietor, Omero) J>iuinc,, Umilcd PIUtllcr and Bos!ne:ss Owt)et, o¥fftioa 20% o,ciorc OJUll $igi, btlow. For au Noo• 
ProfitOfg.,ni~ill~tors·IIMIU beapproved by City or F'ort l..wdt.idakCommudtyR«kvdop~1Apcy. 

BuslDt$'S N~ ?,.+,a Pc2z,,. .,.,~ 

51CRA INCl-::tmV&APPLJCATI0:-1 
WUpdjrr4: ~•Ill.brr 16.Hlli 

http:d�IIIJ.IC
http:W.,,,tc.tu
http:Gc!lCr.11
http:ftltl.P.AS


Norlhwcst-f'rogrcsso-Fli,gler I!eights 

Communify HcdcvclopmcntAgency 


Al'l'I.I C/\'J'ION Hl•:Qllt:s'f 
S lll'l'I .E1\! "NTAI , INF()Hl\lATION 

Clt·\ I11ccn1h·c J'roi:nun~ . . . 
Pkusc ~~lcct the inccnliVl'(~) you urt: applying l'hr nnd inscr1 the ,unouut uf fund111g 11s.s1r.1a11t"\: }'(Ill nr~ seeking: 

r----·--- -- --- -----·---- ­
!] CmtMEl!CIAI, 1-'A(',\DF. IMl'IIOVf:Mi,~;· f>l<Oc:tlAM $ 

fl STUr.ETSCJ\Pr·: E:Nll,\NC'l'.M F.N'r PnO[illMI s ,...._. 

~I] 1~1_·~_ti:_l'l'1~~-c1_,Nr_,_vP._,P_R_o_~:"- M~~~~~--- s'.:::=:=:=:=:=~:::..:::::::_..._ 

[I PRO?f.Rl'Y TAX R~IM:_IIU:R:~S:: l(:NT.:._::Pr::11::,1r:.::.r•:::·''.:~'... ..,..___'F.:M:_: I __ .::.s'.=========_J 

Piea.r provi~c" supple1nen1 sh«I res1>011dlng to the following numbered queslions: 

I. Plcascdcscribcyourprojccl. tl-f+"-cl.,eJ Pv.s .' ,.s~ f'),,,,..fu} i& tJ. 'lqL/;)-1''(ffi),,.''J.fq-J. I _ 
2. Whoc is Ilic nddrcss. folio number ond legal description ofChe property. 'lo I p..,.•S ",n • I • · .,.. .,,, ,.._, I O I 1't 
.l. Wbat is tl1e existing and1iroposed use ofthe properly'/ Please note that certain uses arc not eligible for CRA 

ns~istanec. This includes convenience stores, ptl\vn shops, check ca.shing stores, tattoo parlors, 1nass.agc 
parlors, liquor stores nud other uses as may be dcte,mined by the CRA Iha! m inconsis1en1 with the CRA 
Conununity Roocvclopmcn1 Plan. Pica.so note that there will be restrictive covCAOnts pluccd 011 the property 
for mini1nu1n of s_ yean; rcstricling l)S• of the pr~perty to only those 115<$ for which CRA fonding was 
provided. tl.-i,h.. I ,~"J • Pl-·,-!' b.,, JJ .•,.!, 

4. Are the proposed improvements to the property being made 01! behalf ofa proposed tenant for the propeny. 
lfso, please provide u copy ofthe 1""5cagrccmcnt. ,:p,.,. "~: f'< YI-Mr. 

5. Wbat i• tbe zoning ofthe property? N 1..1 ~ ,4,:: - !?'IV E. 
6. A"' you tbc property ownct1 Please provide a copy ofthed~d ofthe prop,rty. You must be tho ownc of 

1the property to cpply. ye5 c. +1 G\.- '- , ce61 • 
r: 

7, Is your project new constmction or is ii rcnova1ion? i/{ (" o v"' +., 6•1 
8. What is the total capital invcsuncnt of your project and what is your hard collStruction nod son cost? (While 

property acquj_lition c9,st Is 1101 an cllglble CRA expense, it may be included in your total capital 
investment) -IS"tc· too,c~"i-•h./ - 'lt1,ovv~t4c~o ~of+­

9. What i!lbe cu1rentBrownrd County Assessed Value of the property? { ~t 1. ++<"' !~ J8l P/J 
10. Is there a mortgage 011 lhc property? Please provide OR Book and Page. l'tc!UC note thnl CRA funding Is 

j? the form of u00/o Jo1c1-cst iorgivablc loan, forgiven nner S year or project completion secured by a. flrst 

8 fCIIA 11'1Cf,.'l'J'IV£ APPl,ICA'l'ION 
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morlgngc or snbl>rdinatc 1J1011ll(lgc Qn the pro1wcy. l'r<ticcts receiving over $225,000 in CRA assis11111t~ 
will be tc~urcd by " forgh•ttbk lolln forgiven nllcr 1 )'Ca,~ to IO years dcp.,n<ling on the level of CRA • 
fondins. Other forn1s ofsc<unty in lieu ofn forgiwhlc mortgllgc will hrt-onsitlcrcd on o ensc by case basis. .S.,, '' fl-...,,f.p.f 

11. Arc lh,rc nny other liens or 11e<1tling lief•, 011 lhc property/ Please provilt Oil Bonk and Page. Alc,,e 
12. Mc there nny cod~ ,•iolntions on the j!ro1>e1't)''! Identify. IVp,i e.­
13. 1, tlic property listed "For S11lc." l'lctisc nocc that pro1icr1ics listed for silt may 1101 npply for CRA progr.,m 

rim.ding. No 
14. flow many ,_ c jobs Co ~c created and1cw pcmhntJCpl jol,s will pc crc.itcd by lhc project? Plcoscd:scribc tb.

projcctoo salartes. /N'1''"" I,." ol 
15. What is ~,e cstimntcd conslmclion co111mcncc111~nt dote of 1ho projcd? Please note that oo work is to 

commcnc,; ou the 1iroj~ctflillcss n Program Agreement is approved and 1,119 cx~cuccdbctwcc11.tbo C:RA and , 
die pro1ierty owner and that work must commence within 90 days ofCRA ftinding ~PPl'P\'111. 11-s JoM 6.$ l.te . ' r 

·16. Wbat. is Jhe cstimat,>d co,iiplction date of the project? Please note tl~t all approved projects 1nus1be (,..,l"I' ir,./. 
cori1pletcdwithinamo.xim111nofd,rcc(~)ycars. S ·- $!'-<>·• .f<.1 {ro~., pf'Pv~( r,,r pe<,..,.f 

l7. Please provide proof of y.our matching fund., (i.e. bank stafomen~ line of crct)it, etc.) and identify other 
pl\lpOSOO foJlllS Offinaotiilg for)'CIUfproject. '/fffc, '- k ..q 

!8. D9 yoq h~vo gctlt'lll liability •\xi fire and casually insurance on the property/ You will be rC<Juired 10 
dcmoust!'fllc proofQfinsi11nnec nnd mhy include bonding requirements as requirotl by the City/CRA prior to 
c~mmcnccmcnt ofworl<. TI1c cost ofinsurance may be included as 11ar1oiyour101al project cost funded by . 
1heptow,nn. ,;._,l.fe,,<./.,J . J · . /. 

19, Hove yourprcviously'rcccivc<I funding frQJ>t tho CRA7 Explain. y"' - r, </.J, u ,1r) f ,..,..f. a. I ~cq)e , _.,., 
·{.,,- ll>~O.Otle&, . v 

If you ·arc •.p].>l)'ing for f.oudbit from the C9nm1ercia1 Fa\ll!dC l'mprovemmt l'ro~ram, .Property & 

Bu~olls,f h,nptovemcot Progrnm and/or Sh·cctscapc En.ll8J\cCmc11t Program, please ~l.si> complete lbc 

fo11owhJg: 

20,, Pq you bkve a~etailcd soope 6£work? Ifso,_please include for CRA re1icw aild approval. Jee I,:JS 
~.l, Po y9u,bave comp!ctcd arcbi!ectu~l drawin&' for the ~cope ofwoik to bo pcrfom,ed? Plc~se \Qclud9~loi1g ij 
·. with architectural iJlustrnilon(s) oflhe proe!)s~ work, .matetia) specificalicos, color selections, etcl f>l.7 . 
. note d1at arcqilccfurat costmaybdnclu4ed as parlJJfyour tOIJll prpjcctcost fife,~ H·~fr:tf ,1•~ .0.5, "v• · ·~1 

22. Uave your proj¢ci plans been submitted !pr City t;>cvcl9p_01cn.t lt~vicwaod'or l~~ttigg and if so ,~mt are 
th~ sla11JS 6f lho! plarui'and t~~ plan ?'\vi~w m1mber? ~I work .must re pennitted ~od approVC<) by the 1 · 
Bui(di.p_g Ofljcj~l.. y ~~ ~ • .... r ~ ( f ,. (",... •·r . . .. . l I 

2_g-. bo yol) havq <feta,lcd,wnctefi ~.l)tractotcost c.stim,1tc.s? Ifso,.pleaseprovide. rt f Sti! e c.. f .f.~' • ' 
24. Hnve rou·sclec(eaa contractor from 1henUachcaCiCy/CAA App.f?vedCottractor J.iit? Pltnse,nocc if your 
... t:ontta~or i~ nl!t on !he City/CRA approved "list, il 111ay be possi!>le 10 lave your c6Jih11cJor beconlc ~11 

npp!J)veci CM Corttrac.tor. He/She will need to complece the alt.cled Conlractor Application for 
gi~~i4~_raJi9n. ~ ~ 

~t Ifyou are applying for.the Facado Program or Property,ind Business invcsllncnl l'J'ogram, and ffyouarc not 
osiqg a City /CRA AJ>P.ro~ed Conlrattl5r, yot) must s~rQ lll'.Q. detaiie4 Jicmscd and in;urcd eohtfnctot cost 

- - · ·--~ · ~tiOOate}-and CRA fuodillg is Htiiiie<fto'60%of'tli'elii~(cosltstimat, rot to cxceeil $5Q,OOO whi~h can· ·· ·• 
, - ; ~,tr be.funded on a reimb~rsemenl basis, rather than a direct.pa)'luct, totr.3'COntrnclor. In additio11, nll . 

\ 
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p,x~ccts over $50,000 mny be ussigncd nCil.A Conslruction Review Spcdnlist who will dctennine the scope 
orwork 10 be funded und will ~cure cor11rnctor pricing for lhe project, manage funding rcquesl nnd pf(1vidc 
g._'lh!r:.tl projcc, oversight. 

26. For Stl\!clscapc Enhancement l'rosrnm 1>rojccls, soc additional requirements for projccls in excess of 
$300,000 us rcquirc'd by Florido StRlutc 255.20. 

I fJr,•.._ R:.~,if,,u) oucst lhat thc information is correct 10 the best of my knowledge. I ftuthcr 
ulldorsland that the CRA program benefits ore contingent upon fonding availability and CRA approval and arc 
not to be construed as en cnlitlcmcnt or right of a properly owner/npplicnnt. l funhcr understmd that l 0111 

rc.;ponsible for providing all do~n1cntatioJ1required by TI1c CRA. 

'1)._..,.__.._ L.._~- Signature of 
Properly Owner or Business Owner 

Print Name 
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List of all Jobs to be Created 


J ob Tille II _Brief J"ob·Descriptio n i\nnual Average Salary Industry Average Solary 
ExpcrJencc/.Education/Slfills. 

l ~equir.ed 

General Manager 1 Manage entire staff & building 65,000 52,000 10 yrs Exp 

Assistant Manager I Assist GM 40,000 38,000 3 yrs exp 

Banender 4 Serve guests 12,00o+35,000 tips each 22,00o+l9.000 I yr exp 

Pan Time Bartender 3 Serve guests 5,000+7,000 tips 

Bar Back 3 Assist banender/servers 13,000+7,000 22,000 NIA 

Pan Time Bar Back I Assist 7,500+3,000 

Hos1ess/Maitre 2 Gree1 Accommodate guests 30,000cach 29.000 I yr exp 

Waiters/s.ervcrs 6 Serve guests 10,000+30,000 tips 14,00o+IS,000 I yr exp 

Part Time Waiters 2 Serve guests 6.00o+l 5,000 tips 

Bussers/food runners 3 clean 18,00o+S,000 2 1,000 NIA 

Chefs 2 Cook 35,000 33,000 2 yr exp 

Prep Cooks 2 Assist Cooks 28,000 29,000 I yr exp 

Dishwashers 3 Clean 24,000 22,000 NIA 

Part Time Bookkeeper I Financials 10,000 20,000 5 yr exp 

Part Time Marketing/IT I Marketing, Social Media 15,000 32,000 5 yr exp 

Part TiJne DJ/Entertainment I Entertainment 20.000 20.000 I yr exp 

I CRA INCEl\'TIVE Al'PLICATION 
Lasr updated: September 16, 2016 
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Maintenance I Repair + Clean 18,000 15.000 NIA 

Part Time Delivery I Delivery 10.000+3,000 10.000 NIA 

Totals 

27 full 
Time and 

12 Part 
Ti.n1e 

$67 1,000 salaries 
Plus $413,000 Tips 

11 I CRA INCENTlVE APPLICATJON 
Last updated: September 16, 20 16 
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Strategic & Tccctical Bushiess Plan. 

For 


Peitia Beir &. Pizza 
"Servirig a Unique Selection ofDelicious Foods Ineluding 

Artisan.Pizzas aricl Flatbreads along with Popular 
Alcoholic Beverages and Craft Cocktails in an 

Attractive Con,if"(Jrtable EnvironmentJJ 

901 Progresso Drive 

Fort Lauderdale, Florida 33304 


Phone Numbers: (239) 287-0312; (954) 530-1800 
Email Address: ,, ··· ·­

bparenteau2000@yahoo.com 
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3. E>.."ECU'l'lVE SUMlVIARY 


111ere is an opportunity in Fort Lauderdale, Florida to open and operate an i1movative 
successful neighborhood bar and restaurant with a unique flair. Brian Parenteau and Jay 
Adams recoguize this opportunity and have decided to go forward with their new 
company named Patio Bar & Pizza. The company will penetrate the market in the 
business of operating a convenien!ly located bar and restaurant that specializes in serving 
artisan pizzas, Jlatbreads and craft cocktails in an attractive and comfortable environment 
designed to appeal to a diverse clientele. Brian Parenteau and Jay Adams also recognize 
the opportunities for offering a courteous ru1d knowledgeable staff of well trained 
personnel dedicated lo providing exceptional customer service. Palio Bar & Pizza wi ll 
work to make its operations more productive whi le at the same time controlling expenses. 

The money required gelling the company organized and structured has been provided by 
Brian Parenteau and Jay Adams, who are investing $600,000.00 to establish tbis new 
business. The money will be allocated to take care of all the requirements including 
$450,000.00 for plans, pennits ancl construction;$!00,000.00 for fornishings, equipment, 
and inventory; $20,000.00 for legal, insurance and startup payroll; and $30,000 for 
liceusi11g, marketing and miscellaneous operating expenses. This business plan will show 
the components that make up and accomplish this ex.citing business venture. 

111is business is based on two vital components: 

1. Excellent management that has a mastery of choosing the right product and the right 
service at the right time with a mastery of knowing what its total market is and how to 
k~~gainit\g ll greater share oftbat market. 
2. Providing an excellent product or service that is not only well accepted now but also 
whose acceptance and use wW continue to grow at an accelerated rate into the futw·e. 

Patio Bar & Pizza will coordinate worker productivity with increasing market demand to 
ensure continued company growth and development. !ls approach emphasizes the 
individual participation of every employee and member of this organization and the total 
process of building the company to acquire an ever-increasing marketshare. 

Patio Bar & Pizza 
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By guiding and helping employees with knowledge and awareness, it will build a solid 
foundation for achieving ifs most ambitious goals. Patio B(lr & Pizza realizes that this is 
an ideal time to establish this business in this expanding indu~11·y and move forward in a 
steady progression over the next five years. 

Some ofU1e highlights of its strategy are here briefly stumnarized: 

" Patio Bar & Pizza has superior talent and experience for the marketplace. 
/ Profitabi lity is assured by its preparation of knowing what the market 

requirements are presently and what they are to be in the next several years. 
" With its stmtegy and budget in place, sales are expected to multiply rapidly, and 

the company expects to move in on the leaders in the industry. 

3.1 OBJECTIVES 

Patio Bar & Pizza has definite objectives to fulfill its desire to partjcipate and achieve au 
ever-growing market share of the exciti11g industry that it is entering. What follows is a 
summary of the key objectives ofPatio Bar & Pizza: 

I. 	 Penetrate tbe market in the business ofoperating a bar and restaurant in a trendy 
neighborhood with easy access to art, music and culttu·aJ events. 

2. 	 Develop employee capabi lities to ensure a strong foundation for participation in a 
rapidly growing company. 

3. 	 Increase sales and revenue at a rate no less than 10% per year. 

3.2 MISSION STATltNIENT 

Patio Bar & Pizza is a company that will. strive to excel in the business of operating a 
conveniently located bar and restaurant that specializes in selling ru1d serving craft beer 
and cocktails along with artisan pizza and flatbread in a clean and comfortable 
environment designed to appeal to a diverse clientele. What makes Patio Bar & Pizza 
different and special is that Patio Bar & Pizza will offer a coUiteous and knowledgeable 
staffofwell trained persormel dedicated to providing exceptional customer service. 

3.3 ICEYS TO SUCCESS 

Patio Bar & Pizza is confident of the following attributes that it demonstrates as keys to 
its success: 

I. 	 Briru~ Parenteau and Jay Adams's abilities to recognize and define the best 
course ofac-tion 

2. 	The consistent raising ofpcoductivity 
3. 	 Diligent effort to regularly lower overall cost 
4. 	 Recruitment ofexperienced and talented employees 
5. 	 Ability to effectively market what Patio Bar & Pizza provides 

Patio Bar & Pizza 
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4. COMPANY SUMl\1ARY 


Patio Ear & Pizza will begin its operation in 2018. The inspiration for tl1e company was 
the realization that there is a need for a company that can provide a conveniently located 
restaurant with a dedicated management team who possess an extensive amou11t of 
industry knowledge alld experience. The company will be headquartered in the city of 
Fort Lauderdale in the state ofFlorida. 

4.1 COMPANY o , v~'ERSJi fP 

Patio Bar & Pizza is set up as a Limited Liability Company. The ownership is held by 
Brian Pare11teau and Jay Adams, who hold 100%. All questions relative to ownership 
should be directed to Pt1tio Bar & Pizza. 

4.2 COMPANY ID.STORY 

Patio Bar & Pizza is proud of the accomplishments of the people that have made up this 
company. Patio Bar & Pizza is patticularly proud of the fact that we possess a dedicated 
management team that demonstrates honesty, integrity and professionalism in all aspects 
of operations. The company is also proud of the fact that Uiat all our associates are 
careful ly prescree11ed to eJ1Sure the highest staudard ofquality and we consistently strive 
to provide a superior level ofservice designed to exceed the expectations ofour clients. 

4.3 START-U.P SUMMARY 

The money required getting the company organized and structured has been provided by 
Brian Parenteau and Jay Adams, who are iuvesting $600,000.00 to establish this new 
business. The money will be allocated to take care of all the requirements including 
$450,000.00 for plans, permits and construction; $100,000.00 for furnishings, equipment, 
and inventory; $20,000.00 for legal, insurance and statfop payroll; and $30,000 for 
licensing, marketing and miscellaneous OJ>erating expenses. 

4..4 COMPANYLOCATIONS AND PllElVITSES 

Patio Bar & Pizza will maintain its b.eadquarters wbere its management staff will be in 
U1e city of Fort Lauderdale in the state of Florida. At no time will management allow a 
situation to exist where the compa11y is supporting locations or premises that are not 
essential to the most cffuctiv:: operation of the company. 

Fort L auder~lale, F lori cl a Demogr:1 hies 

As of 2010, those of Hispanic or Latino ancestry accounted for 13.7% of Fort 
Lauderdale's population. 
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Out of the 13.7%, 2.5% were Cuban, 2.3% Puerto Rican, 1.7% Mexican, I. I% 
Colombian, 0.9% Guatemalan, 0.8% Salvadoran, 0.6% Honduran, and 0.6% were 
Peruvian. As of20 l 0, those ofAfrican ancestry accounted for 3 l .0% ofFort Lauderdale's 
population, which includes African Americans. Out of the 31.0%, l0.0% were West 
Indian or Afi'o-Caribbeuu American (6.4% Haitian, 2.5% Jamaican, 0.4% Bahamian, 
0.2% Other or Unspecified West Indian, 0.2% British West Indian, 0.1 % Trinidadian and 
Tobagonian, O.l% Barbadian), 0.6% were Black Hispanics, and 0.5% were Sub-Saharan 
African. As of 20'!0, those of (non-Hispanic white) European ancestry accounted for 
52.5% of Fort Lauderdale's population. Out of the 52.5%, I 0.3% were Irish, 10.1% 
German, 8.1% Italiau, 7.1% English, 3.0% Polish, 2.1% f'rench, l .9% Russian, 1.7% 
Scottish, 1.2% Scotch-Trish, l.0% Dutch, 1.0% Swedish, 0.6% Greek, 0.6% Hungarian, 
0.5% Norwegian, and 0.5% were French Canadian. As of 2010, those of Asian ancestry 
accounted for 1.5% of Fort Lauderdale's population. Out of the t.5%, 0.4% were Indian, 
0.3% Filipino, 0.3% Other Asian, 0.2% Chinese, 0.1% Viemmnese, 0.1% .Japanese, aud 
0.1 % were Korean. In 2010, 7.1% of tl1e population oonsidered themselves to be of only 
American ancestry (regardless of race or ethnicity.) 0.6% were of Arnb ancestry, as of 
2010. 

As of 20 10, there were 74,786 occupied households, while 19.7% were vacant. 17.7% 
had children under the age of 18 living with them, 30.4% were man-ied couples living 
!ogether, 12.3% have a female head of household with 110 husband present, aud 52.4% 
were non-fainilies. 39.4% ofall households were made up of individuals and 11 .1% had 
someone living alone who was 65 years of age or older (4.8% male and 6.3% female.) 
The average household size was 2.17 and the average family size was 3.00. In 20 LO, tl1e 
city population was spread out with 17.6% under the age of 18, 8.1% from 18 to 24, 
28.4% from 25 to 44, 30.6% from 45 to 64, and 15.3% who were 65 years of age or 
older. The median age was 42.2 years. For every LOO females 1l1ere were 111.8 males. For 
every 100 females age 18 and over, there were 113.l males. As of 2010, the median 
income for a household in the city was $49,818, and the median income for a family was 
$59,238. Males had a median income of $46,706 versus $37,324 for females. The per 
capita income for the city was $35,828. 

5. PRO])'UCT DESCRO>TION 

Patio Bar & Pizza is proud of its main product line and tbe featttres and benefits that 
make up its attractiveness to this ever-growing market. The main features and benefits of 
its core products to its customers iuclude tllat we offer an affordable menu comprised of 
craft beer and oocktails along with artisan pizza and flatbread served in a clean aud 
cotnfoltable enviroruneot-clest$.!!ed to appeal to a diverse clientele. Some oftlie strtngti,~ 
and capabilities of its core products as it pertains to shelf life, durability and availability 
include that all of our meals are made to order and prepared fresh daily using superior 
quality ingredients, and we offer a vast selection of craft beers and prestigious wines 
featuring tulique hand crafted cocktails that are prepared by a master mixologist with an 
extensive amotuit of industry knowledge aucl experience. 

Patio !Jar & Pizza 
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5. J. SERVICE DESCRIPTION 

Patio Bar & Pizza is proud of its main service line and the features and beuefits that 

make up its attractiveness to tJ1is ever-growing market. The main features and benefits of 

its main service to its customers include that all employees are thoroughly trained by 

experienced professionals with considerable expertise in the hospitality industry. Some of 

the strengths and capabilities of its main service as it pertains to potential market, ease of 

administration and availability include that we maintain highslaudards of quality control 

over the preparation ofour products and train our staff the importance of responding to 

customer request~ in a prompt and efficient manner. 


5.2 CO'.NrPETITIVE COMPARISON 

Patio Bar & Pizza bas done extensive research aucl investigation ofall the aspects of the 

competitiveness of tl1e existing market in which it will be pacticipating. Patio Bar & 

Pizza management team is fully aware of the major competitors who include: 


• Laser \Vol f 
• 27 Bar & Lounge 
• GlitchBar 

Patio Bar & Pizza recognizes these major competitors as a prime focus because they 
have been evaluated using criteria of price and value. This company knows !l1at tbe 
advantages U1at ii has over its competition include that Palio Bar & Pizza provides a 
superior level ofservice designed to exceed the expectations ofour clients. This study of 
its competition has given the company a mastery of the effects of regulatory agencies, 
business shru:e, pricing strategies, cut-throat or pe1missive posturing, as well as strengths 
and weaknesses of the management teams who head up the companies that make up the 
competition. 

5.3 SALES Lll".ERATURE 

Palio Bar & Pizza is prepared to highlight al l the most important benefits and featm-es in 
a packet of sales literature. This information will present a c-0111pelling point of view as 
well as a detai led explanation why the consumer should exchange their hard-earned 
dollars for the company's essential products and services. The sales literature will be 
complete in every way and will answer the questions ofwbo, what, why, when and where 
of what the company is presenting. 

5.4 SOURCING AND FULFILLMENT 

Patio Bar & Pizza is totally prepared in the preparation for case and completion of 
fulfi lhncnl requirements. All aspects of fulfillment have been c-0nsidered, evaluated and 
highlighted for assuring both customers and pertinent employees that folfillment will 
never be a major concern. 
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5.5 TECUNOLOGY 


Patio Bar & Pizza l1as positioned itself in a way to take full advantage of all the 
technology available for its industry. Management has determined that when necessary 
that state of the art software and appropriate hardware will be implemented to assist all 
employees in gaining maximum productivity. The compa11y will be utilizing accounting 
procedures both off-line aod ortline to monitor weekly, monthly, quarterly and an11ual 
results ofall aspects ofoperations. 

5.6 FUTURE PRODUCTS Al\"D FUTURE SERVICES 

Patio Bar & Pizza is currently usiJ1g its experience and talent to positio11 itself in future 
markets with the appropriate future products and future se1vices. Its cun-ent product and 
se1vice lines, which include operating a neighborhood bar and restaurant, are sttfficient in 
today's demanding market and will fare very well in future years as well. In addition to 
this, the company is developing enhancements as well as creating new products aod 
services to keep its position in the marketplace ever expanding. 

6.0 MA.RK~T ANALYSIS SUl\ifMARY 
' 

Paiio Bar & Pizza has done an e)(haustive study of the state of its industry. This industry 
is oue of the nlost exciting industries in lhe United States. It presents an ever-increasing 
market, a very healthy bottom line, and excellent opportunities for growth. The outside 
world demands a conveoiently located restauraot and lounge with a dedicated 
management team who possess an extensive amount of industry knowledge and 
e)(perience. Patio Bar & Pizza has all this to offer aod its management team will keep its 
finger on the pulse of market demands. This industry is filling the needs ofthe consumer 
by performing an essential service that contJibutes directly to the stability of the nation's 
economy tl1rough the creation of jobs aod economic stimulus. 'lberefore, Patio Bar & 
Pizza .fits perfectly for meeting the demands of its industry. 

6.1 l\1ARK.ET SEGIVIENTATtON 

Patio Bar & Pizza is very much aware of the importance ofmarket analysis as ii pertains 
to market segmentation. At the cu1rent time management feels that the market for Patio 
Bar & Pizza is very large aud growing. The reason for this conclusion about market 
segmentation is after careful study of its current and potential customer base. The 
company strongly feels that the market requires a conveniently located restaurant with a 
SQ!itl management team who possess a vast knowledge of trends in the industry and offers -
superior-qua!ity food, exceptional customer service, and a clean and relaxing atmosphere. 
By offering an affordable menu comprised of craft beer and cocktai ls along witl1 artisao 
pizza and 1Jatbread served in a clean and comfortable environment where people can 
relax and have fun, Patio Bar & Pizza should be able to capture its market. 
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6.2 TARGET l\1'A.RKET ANOSEGl\IBNT STRATEGY 


Patio Bar & Pizza aims to understand each reason why a consumer buys a product or 
service. In its total analysis there is a study ofeverything that affects a person's beliavior, 
their cultural background, their economic status, their educational backgrouud, as weJI as 
aJI factors that relate to their behavior. Patio Bar & Pizza strives to target that segment of 
the market that is in the ideal position to need its service, afford its service, and be able to 
act on buying i.ts service immediately. This company is always able to determine these 
results from such sources as existing customers, suppliers, bankers, trade groups, and 
industry trade journals. 

6.2.11\iARKET NEEDS 

Patio Bar & Pizza evaluates its market primari ly from the srandpoint of what the needs 
are of the individual consumer. This can be a very varied thing. Patio Bar & Pizza knows 
that the needs of its consumers in relationship to what it offers are primarily because it 
provides an affordable menu of healU1y and delicious food served in a charming 
atmosphere by a hig.hly uained staff of hospitality professionals. Patio Bar & Pizza 
understands that to master this area its management team needs to constantly be tapping 
into those sources of information that reveal the true motivalions of the coo.sumer. 

6.2.2 MARKET TREl"'fDS 

Patio Bar & Pizza is very confideut and excited about the timi11g of the business in its 
industry. It is the company's position that this is the ideal time to be on the m.ove in this 
ever-growing market. Evaluating different factors and events that make up a paUern in 
identifying all aspects of that pattern secure them in an enviable position of providing 
what is needed in U1e marketplace at tl1is time. The company is always watching the big 
picture and continues to monitor any pattern or trend daily. 

6.2.3 l\lIARKET GROVi'TH 

Patio Bar & Pizza recognize-~ that it is participating in a very lru·ge industry with a great 
growth rate. Its projected growth will be set at a rate greater than the incluslty average. 
Patio Bar & Pizza implementation of its business strategy will lend itself to fast paced 
development and dominance of a significant market share. The company has detennined 
ti1e growth of its market based 011 an ever-increasing customer base, and dollar vol11me 
bas~ as well. 

6.3 JNDUSTRY & BUSINESS ANALYSIS 

Patio Bar & Pizza knows that in tl1e final analysis it can only do well ifoverall sales are 
tl1ere and expenses are capped at a reasonable level. Its JlOSition in this industry is that the 
other companies do some of the things correctly but not as many as it feels that it can do 
to become a market leader. 
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Fol' example, it has found that some of the other companies operate inferior quality 
establishments with limited menu options and substandard perso1u1el who demonstrate a 
lack of professionalism. Patio Bar & Pizza on the other hand, operates io an 
advantageously different manner as outlined by establ ishing a.n upscale yet approachable 
establishment with au affordable menu compi'ised of craft beer and cocktails along with 
artisan pizza and flatbread featuring U1e added value of an experienced team of 
hospitality professionals who consistently provide highly personalized customer service 
designed to ensure complete client satisfaction. 

6.3.I INDUSTRY & BUSINESS l)ARTICIPANTS 

Industry and business participants include such companies as Laser Wolf, 27 Bar & 
Lotuige and Glitch Bar. The primary weaknesses are that some of these other companies 
operate inferior quality establishments with limited menu options and substandard 
persom1el who demonstrate a lack of professionalism. Patio Bar & Pizza on the other 
hand, operates in an advantageously different manner as outlined by establishing an 
upscale yet approachable establishmeut with an affordable menu comprised ofcraft beer 
and cocktails along with artisan pizza aud flatbread featuring the added value of an 
experienced team of hospital ity professionals who consistently provide highly 
pei·sonalizecl customer service designed to ensure complete client satisfaction. 'l11is is 
how Patio Bar & Pizza distinguishes itself. 

6.3.2 DISTRIDUTING APRODUCT & SERVICE 

Because of the nature of U1is business the company bas learned that the best places to 
locate ils establisluneuts are in easily accessible high traffic areas with good visibility. 
This is because U1ere are many advantages to distributing its products in this way. Those 
advantages include the fact that the company will generate more reve11ue. 

6.3.3 COMPE'l1TION AND BuYING PATTERNS 

Pcrtio Bar & Pizza is excited about its position in relationsl1ip to its competition. The 
management of the company has discovered some innovative and creative ways of 
acquiring all the components U1at make up its prnduct. line. 'l11e need for a low-based cost 
that transcends to a lower oet cost prior to sale and therefore transcends into a greater 
profit is what keeps Patio Bar & Pizza 011 the culling edge of continuously competing on 
a favorable basis. Such things as inventory control, source of components, fast turnover, 
production schedules, all contribute to a healthy aspect of competing with other 
companies. 

6.3.4 'MAIN COMPI~TlTORS 

Patio Bar & Pizza recognizes the following mail1 competitors that affect its industry. 
Patio Bar & Pizza has chosen them because of their level of participation, stabil ity, and 
marketing. The main competitors include: Laser Wolf, 27 Bar & Lotmge, and Glitch Bar. 
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7. STRATEGY AND IlVrPLEMENTATION 


Patio Bar & Pizza centers its strategy on the premise that the company resonates with the 
consumer because it offers a contemporary restaurant with arelaxed atmosphere designed 
to cater to a diverse clientele in a clean and safe environment. Always keeping that in 
mind, it ha~ its management constantly focus on productivity being high and of course 
expenses remaining very modest. Patio Bar & Pizza is diligent iJ1 dissecting every aspect 
of this business to make each component productive and contributive to the goal of a 
highly profit.able relationship witb its customers. 

7.1 STRATEGY l)YRAlYID) 

Patio Bar & Pizza knows U1at it's wise to understand the framework from iJ1itial goal 
back to the essential implementation. The purpose of the pyramid l1ere is to place at the 
very top an individual emphasis U1at is the focus of a stwtegy for the company, such as 
introduction ofa new product line. 

Picture if you will, the next level down the individual actions or tactics necessary to 
implement the emphasis or strategy. Finally, at the bottom of its pyramid are the 
individual programs necessary to support all actions that contribute to acbieving the 
emphasis or goal. 

7.2 VAI.;UE PROPOSITION 

Patio Bar & Pizza·aJhere~ to value-based marketing in its conceptual o,1tlouk. The value­
based benefits offhe c'olllpany that it strives for consumers to acknowledge inc lude that it 
provides a place geared to the demands of our guests where 01e wait staff is very 
knowledgeable and know the regular guests by name and can remember their favorite 
menu selections. lo this way Patio Bar & Pizza is very sensith·e to the communication of 
what it is proposing to its customers as well as living up to U1e promise behind what it 
does. The company demonstrates that it backs up what it does with a 100% customer 
satisfaction attitude. 
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?.3 COi({PETITIVE EDGE 


Patio Bar & Pizza is decisive about staying ahead of its competition. The company 
knows Uiat this is an everyday every hour re-evaluation of what is going on in its 
marketplace. Its current key advantages in relationship to competitive edge include that 
we possess a dedicated management team that demonstrates honesty, integrity and 
professionalism in all aspects ofoperations. 

7.4 MARKETING STRATEGY 

Patio Bar & Pizza is aware of all the different choices in relationship to marketing 
strategy. Because ofits research and recommendations .from !llanagement it has chosen to 
market what it does llU'ough online Internet exposure Uu-ough search engine optimization, 
social media, PR campaign, local advertisements, industry contacts, and by word of 
mouth. Tt has chosen this strategy because costs are minimal, effectiveness is exttemely
high and branding recognition is enhanced. 

7.4.1 J.>OSITIONJNG STATEl\ilENT 

Patio Bar & Pizza takes the position that its primary focus of what it does in the 
marketplace is to provide an affordable restaurant with excelleut food and a charming 
atmosphere. This is how Patio Bar & Pizza distinguishes itself in tl1e marketplace. 

7.4.2 J.>lUCING STRATEGY 

Patio Bar & Pizza has after careful consideration decided to align its pricing at a lower 
level in comparison lo its competition. This fits in perfectly with where the company sees 
itself positioned in the total marketplace and communication ~ith its customer base as far 
as getting appropriate value ru1d still maintaining sufficient motivation for high volume. 

7.4.3 PROMOTION STRA'l'EGY 

The management of Patio Bar & Pizza believes very strongly in press releases to 
significantly get the word out of the value of what it does. While this wi.11 always be a 
focus of its efforts, this is only one part of its promotional strategy. On a consistent basis 
the company will promote what it does tlu:ough online Internet exposure through SEO, 
social media, PR campaign, local adve1tisemenJs, industry contacts, and by word of 
moutl1. This along with all. ti1e i11dividual selling efforts of its staff demonstrattJs a 
dynamic way for it to build-the penetm,ion ofwhatit does in the marketplace. ­

7.4.4DISTRIBUTIONSTRATEGY 

Patio Bar & Pizza focuses on all three aspects ofdistribution concerus, that is, coverage,
coutrol and costs. 
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These aspects can all be complex. Palio Bar & Pizza is certain that it has made the wisest 
decision in relationship to its coverage ancl control and cost for its distribution strategy. 
The coverage ancl control that it's striving for is achieved by its various ma.rketing 
programs. IL~ cost stmcture is geared to enhance its distribution based upon its 
positioning in the marketplace. 

7.4.5 MARKETING PROGRAlVIS 

Palio Bar & Pizza knows that its marketing progran1s need to rel! an excellent story that 
is compelling, detailed and highlights many of its capabilities. 'I11e company knows that 
its consumers hear its voice loud and clear tlrrough every aspect of the company, staff, 
reputation, aud quality control. 1l1e company strives to be indispensable to the consumer. 
Its marketing programs work to identify this company, highlight competitive advantages, 
show appreciation for customer feedback, take advantage of marketing resources, and 
demonstrate that U1e company is knowledgeable, energetic, and enthusiastic. 

7.5 $,ALES STRATEGY 

As stated earlier, Patio Bar & Pizza is focusing its sales stralegy on the implemeutation 
of marketiug programs, which include online Internet exposure through SEO, social 
media, PR campaign, local advertisements, industry contacts, and by word ofmouth. 

7.5.1 SALES FORECAST 

Palio Bar & Pizza has developed a method for not only developing its sales forecast bu t 
also the ability to stand behind the numbers. 

Projected Sales G1:owth Ex_pected 


$2,000,000.00 

$1 ,500,000.00 

$1,000,000.00 

$500,000.00 


$0.00 ........- ­
2018 
 2021 2022 


D 2018 $900,000.00 
 D2020 $1 ,500,000.00 
D2021 $1,560,000.00 

2019 2020 

J1i o.1ts1,200,ooo.oo 
0 2022 $1,620,000.00 

The company expects to do the following sales over the year 2018: $1,200,000.00; the 
uext year 2019: $1,700,000.00; the next year 2020: $1,700,000.00; the next year 2021: 
$1,700,000.00; and over U1e following year 2022: $2,200,000.00. This company knows 
ful l well that to make its business pla11 happen, everything must make sense. 
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At Patio Bar & Pizza, the company is grounded in making reasonable assumptions that it 
feels very confident it can accomplish. Its strategics are state of the a11, clear, and precise. 

7.5.2 SALES PROGRAl\lIS 

Patio Ear & Pizza has sales programs that assure that its revenue forecasts are realized 
completely and on schedule. The persons on its dedicated manageme11t team directly 
responsible for sales performance are Brian Parenteau and Jay Adams. To make this real 
the company has set deadlines with amounts as wel l as budget restrictions for a highly 
profitable sales program. With its comprehensive marketing program and competitive 
positioning, Patio Bar & Pizza is confident in concrete terins to sec its sales milestones 
and deadlines become realities. 

7.6 S'l1'lATEGICALLlANCES 

Petlio Bar & Pizza is constantly working to build a netwoik of key individuals and 
companies that work as alliances to accomplish its major strategies. The company 
management is strongly encouraged to develop relationships with all individuals1hat may 
have a favorable relationship with any of its working teams. TI1ese alliances are to 
strengthen and broaden the foundation of the company and the assurance that its market 
share and profitability will contiuually increase. 

7.7 EXPLAit'fED l\filESTONES 

Patio Bar & Pizza is very pleased with the accomplishments of the company and the 
particiJJants of the company. The company is vc1y proud of its loyal wonderful staff and 
the staffs dedication to reach all fore.casts and milestones 011 which the staff sets its 
course. The goals for the company include securi11g the fmancing required to establish the 
operation, establishing a solid client base, and reaching the total sales projected. 

8. l\1ANAGEMENT SUNfl\1.fARY 

Mru1agement is lhe core and nucleus of any organization. It's not just perso1mel and 
individuals' resumes but so much more !hat encompasses vision, talent, harmony, beliefs, 
and C0111l1litment. Patio Bar & Pizza is Led by Brian Parenteau ancl Jay Adams, the key 
players of the management team who provide all the talent necessary to complete every 
aspect of this business plan. 

8.1 ORGANJ.ZATIGNAL STRUCTURE 

Patio Bar & Pizza knows bow important tl1e organizational structure is to lhe success of a 
company. Each position with this company has a detailed job description as well as a 
defined relationship to the whole. At the very head of the company are Brian Parenteau, 
Owner/Operator and Jay Adams, Building Maintenance/Equity Prutner/Landlord. 
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J;rom other management positions to department heads, the structure of the organization 
is detailed and complete. Authority is properly positioned to achieve maximum 
effectiveness ofeacb organizational strncture. 

8.2 MANAGEMENT TEAl\'1 

What follow are the top positions of Patio Bar & Pizza, their names, and a brief 
description of ll1eir qualification as it pertains to the successful management and 
development of this company's goals. 

•!• Brian Pare11t.ea11, Ow11er/Opemtor 

Brian Parenteau holds a Bachelor ofScience degree in Business Management and has J7 
years ofexperience in all aspects of the hospitality industry. 

He started his career at 1.he bottom in the industry and has worlced his way while learning 
U1e responsibilities of all positions along the way. He has served as the Ow11er of a 
successful bar called Drynk Bal' & Lounge in Wi!ton Manors, Florida that was feattu·ed in 
Voyage MIA magazine. 

bttpJ/voyagemia.com/intervie,v/meet-brian-parenteau-drvn.k-bar-lou11ge-wilton-manors/ 

- Brian's introduction to the hospitality industry began 17 years ago as a bar-back in a 
South Beach nightclub. Due to the culmination of hard work and the inevitable 
networking that occms in Miami Brian was promoted to bartender, which quickly opened 
Brian's eyes to a passion he did not know he had. 
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The hours in the Miami nightlife are gmeling and anybody who has worked down there 
will attest to that, so Brian sought a "real job" in a white-collar setting. For two years 
Brian worked as a mortgage bl'Oker and quickly learned that sitting at a desk al l day was 
just not his calling in life. Brian missed the excitement, the energy, and tltc relationships 
he had fonned over several years of bartending. So, like any responsible adult- Brian 
quit. To revert into the industry Brian worked al a Banquet HaU doing freelance 
bartendiug for weddings, bar mitzvahs, etc. which reignited Brian's love for the industry, 
but he still felt a lack ofpurpose in the freelance environment. 

The search continued which landed Brian at bis first long-term bartendi11g "gig" at Big 
City Tavern on Las Olas Blvd. in Fort Lauderdale. Brian stayed al Big City for over 7 
years and quickly fell back in love with everything the hospitality industry; people, fun, 
and money. Working there if he did Brian was given the opportunity to meet some 
amazing people that turned i11to both friendships and what would be future busiuess 
endeavors. Big Cily allowed Brian to fine tune the skills he had initially acquired in 
Miami but when Brian moved on to a new place ofemployment in 1he same area on Las 
Olas Blvd, GriUe 401 as the bar manager lhis is where Brian mastered his management 
skills. Joining lhis new F&B location_ with Grille 401 Brian experienced a new and 
elevated ambiance, clientele, and great support that were pleasantly overwhelming. Brian 
stayed at Grille 401 until he opened lhe doors at Drynk, a new speakeasy located in 
Wilton Manors in 2017. 

Brian is forever grateful for working on that "strip" on Las Olas Blvd. if be did because it 
taught Brian the ins and outs ofll.le industry, what works - what doesn't, what bolds a bar 
together and what can easi ly ril) it apart. Brian maintains all the relationships built within 
the Las Olas neighborhood and took many great lessons with him, many of which could 
not be fomtd anywhere else. Being hands on and engaging with his customers daily, 
building lhat rappo1t are al l traits Brian insists on implementing at his current project 
Drynk as well as new projects in the future. This along with skills from Brian's entire 
team will help his teams transition from the "new bar" to what he knows will become a 
staple location in this new area. 

·:· JavAd11ms, .811ildi11g Mai11tena11ce!Eq11itv Part11er/La11iflord 

Jay Adams has successfully owned and operated a commercial real estate company aud 
has over 23 years ofexperience in property management and landlord representation. He 
is an entrepreneurial property owner who has successfully gentrified properties in many 
low-income areas. He owns buildings with many successful landlord tenant businesses. 

8.3 l\lANAGEl\lillNT TEA1VI·GAP$ 

Patio Bar & Pizza recognizes that in any growing company often management personnel 
must wear more than one hat. As a result, often a gap or gaps may exist until the 
company is developed enough to have a specific person for every task required. Patio 
Bar & Pizza currently has everything covered and feels very confident that each task is 
assigned to a very competent member of its management team. 
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The company will always be sensitive to this issue and prevent any weakness by having 
and plaruiing a contingency program that overlaps job responsibiljlies. 

8.4 PERSONNEL PLAN 

Patio Bar & Pizza defines its total work force to protect the success of its business plan. 
All aspects of the business bave been sufficiently analyzed to detennine each position 
required lo run a fully functioning operation that can complete all the strategies and 
programs to be undertaken. 

9, ll'INAN'CIAL PLAN 

Patio Bar & Pizza bas developed its financial plan with the awareness that cash and the 
bottom line are key components of any successful company. Revenues for the company 
will come from charges and fees generated from operating a neighborhood bar and 
restaurant. The opportunity to increase revenues is being fully taken advantage of as 
outlined in its overall marketing sb'ategy. To assure tl1at bottom line adequately follows 
increases in revenue every cure possible is being taken to control all areas of expenses 
and overhead. The basis of its financial plan is solid growth, increase in revenues, and 
controlled expenses. 

9.1 IMPORTANT .i-\SSUl\iJ.lTIONS 

Patio Bar & Pizza makes every effo1t uot lo assume any aspect of its operation other than 
having bard factual data to back up any forecast. TI1e entire management team is 
constantly reminded to base all programs on highly researcbed statistical information 
with the slightest possible margin of variation. One of the reasons that tbe leadership of 
Patio Bar & Pizza chose the industry that it is in was to miuimi1.e as many variables in 
the business community as possible. 

9.2.KEY l?lNA.l'{CIAL INDICATORS 

Patio /Jar & Pizza recognizes that the most important financial indicators are cash and 
bot.tom line. This company will be constantly monitoring the flow of revenue to the 
company as well as the expense requirements that deplete the company of its cash. Patio 
Bar & Pizza will always try to improve lhe ratio of revenue and expeuses to generate a 
nealthier bottom li11e iu addition to a healthier cash base. 

9,3 J!Xl>LANATION 01?BREAK-EVEN ANALYSIS 

The analysis takes into consideratiou forecasted revenues as well as regular running fixed 
costs and average per unit sales price also known as per tmit revenue. The purpose of this 
analysis is to maintain insight on fuiancial realities. ·n1 is infonnatiou is vital for all kinds 
of things, from deciding bow to price products or service to figuring whether a marketing 
program is worth the investment. 
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The breakeven point for this company occurs when gross sales in any given month = 
$44,404.41. Formula: (Gross Profit $612,000.00 I Gross Sales $900,000.00) = 68%. Total 
Expenses $362,340.00 I 68% as a decimal .68 = $532,852.94 I 12 = $44,404.41 (break 
even amount monthly). 

Montltly Sales An10 1111t Neeclecl to Break.Even 
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9;4EXPLAINED PROJEC'fElJl)ROFI'l' AND LOSS 

Patio Bar & Pizza sales are forecasted to be increasing on a regular basis. Gross margin 
is also expected to increase on a regular basis. Breaking down 1he profit and loss 
projections and monitoring them 011 a regular basis is essential to the foundation of the 
company. 

9.5 EXPLAINED PROJECTED CASf.( FLO\-V 

As stated earlier, Patio Bar & Pizza will focus its attention on bottom line and cash. Its 
projected cash flow is very positive. With forecasted increasing revenues and controls on 
overhead and expenses it will look to see an increasing bohom line as well as increasing 
cash. 

9.6 EXPLA.i"'NED PROJECTED BALANCE SHEET-- .' 

The projected balance sheet for Patio Bar & Pizza highlighlS total assets, total ljabilities, 
as well as capital. With projected cash flow already established the company balance 
sheet exemplifies a company whose revenues are increasing as well as its bottom li.ne in 
cash. The leadership of this company offers its fi nancials as proof positive of the 
workings of this business plan. 
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9.7 BUSINESS RATIOS 

To clarify and spotlight its financials it presents the following ratios and illustrates an 
accurate picture with all things having been considered. ·nie first ratio is tl1e cun-ent ratio 
= current assets $600,000.00 divided by cu1Tent liabilities $0.00. The CURRENT RATIO 
is lo be detem1i11ed. The second ratio is the quick ratio = (cash $600,000.00 + 
investments $0.00 + receivables $0.00) divided by cmrent liabilities $0.00. The QUICK 
RATIO is to be determined. The net profit margin = net profit $249,660.00 divided by 
gross revenue on sales $900,000.00. The NET PROFIT MARGIN RATIO is 27.74%. 
The return on investment = net profit $249,660.00 divided by total assets $600,000.00. 
The RETURN ON INVESTMENT RATIO or ROI is41.61%. 

9.8 EXPLAINED LONG-TERM PLANS 

Patio Ear & Pizza believes that its long-term prospects for a very successful company are 
excellent. The industry chosen, and the strong foundation of the company lend itself to 
nothing but positive results in the long-term future. Wilh a market sensitive management 
team and excellent systems in place to monitor competitive shifts or changes Patio Bar & 
Pizza is ideally positioned to continue its successful plan on U1rough tl1e next decade. 

10. '\iVEB PLAN SU1\l.lli'1ARY 

Patio Bar & Pizza observes the increasing importance of the Internet in all that the 
worldwide web encompasses. This company not only is a participant in the worldwide 
web but also with its management team will continually strive to have a competitive edge 
by a significant presence and plans for exposure on lhe worldwide web. Because of the 
ever-increasing sophistication of the American Consumer and the ever-increasing 
patiicipation on the J.nternet by the American Consumer, Patio Bar & Pizza will apply all 
its resources to be tl1e industry leader in utilization of tl1e Internetand its commerce. 

10.1 WEB MAlU<::ETING STRATEGY 

Patio Bar & Pizza recognizes that there are many pruts to a company success and its 
involvement in the Internet. The first pa1t is a fully functioning presentable web site that 
resonates with the consumer and the personnel of the company. To that end, the 
management team has assigned the evolving development and maintenance of the web 
site for Patio Bar & Pizza. The second part is a concerted program of search engine 
optimization to assure that peuetration of the marketplace is vast and consistent. 
Association of company identity and web site presence shall be an integral part o(all 
company promotional activities ,ai,d materie!s. The third part is to utilize the company- ' 
web site ill all aspects of sales processing and customer service. The fourth part is to 
utilize all capabilities on the worldwide web for compa11y banking, training, and 
procedures. 
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10.2 DEVELOPMENT REQUIREMENTS 


Patio Bm· & Pizza sees that the expertise ofsomeone involved with the worldwide web is 
very specific. The management team is committed to providing ongoing training for 
members of the compauy. In addition to ongoing Lrruning, the company wiU commit an 
appropriate am01mt ofcompany resources sensitive to revcuues generated by the web site 
presence. Tn addit ion, as it relates to productivity personnel will have access to computer 
capabilities that tie in the web presence with all its internal company workings. The 
development of these programs will be the direct responsibility of an assigned person 
from its management team. 

- - . 
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Management Plan 
for 


Patio Bar & Pizza 


This management plan gives direction to all management teams. Amongst our 
managers are the general manager, the bar manager and the floor manager. All 
management teams will be well trained to know exactly their tasks and delegate the 
correct duties to the right personnel. With the right training smooth, efficient and 
profitable operations will be easily achievable. 

Management Structure 

The operating/managing partner sets all policies on operations and training. These 
policies will be implemented by the general manager. The general manager will have 
vast food and beverage experience so implementation of these policies will be second 
nature. The general manager only reports to the operating/managing partner. No other 
staff will report to the operating/managing partner. The general manager oversees the 
bar, the restaurant floor and the kitchen. The general manager will be in charge of the 
front of the house (bar.restaurant.patio) and the back of the house (kitchen). The front of 
the house will consist of the floor manager, bar manager, servers, cocktail servers, 
bartenders, hosts/hostess.cashier and bussers. The back of the house will consist of 
line cooks, dishwashers and food prep staff. The general manager makes all final 
decisions on the day to day operations according to the policies set forth. 

GENERAL MANAGER 

The general manager will be in charge of middle.management and will oversee entire 
restaurant and entire staff. 

Duties and responsibilities: 

Recruit talent, train staff, coach,motivate and oversee team behaviors. 

Seek out ways to effectively market the business in relevant way to our target 


demographic. 
Develop a pipeline of future leaders/supervisors/managers. 
Assess the financial health of the business compared to budgeted expectations. 

If deficits occur, identify which staff behaviors are causing the undesired financial results 
and come up with action plans to alleviate quickly. Follow up regularly on said plans to 
ensure im.eJe.!!lenta,.!!on continues and improvements are noticeable. 

, Follow health code/safety guidelines/laws. 
Maintain an organized system of record keeping (employee files, i9, w4's, 

applications, licensing and building documentation). 
Motivate staff with ongoing training and recognition for achievements. 
Handle customer issues. 

• 	 Regularly set goals for self and team. 
Seek to improve every aspect of the business (cleanliness, organization, caliber 



ot team, profitability, image). 
• 	 Share companies goalslvisionflnitiatives with staff and management. 

FLOOR MANAGER 

The floor manager will be in charge of the restaurant dining area and the kitchen. The 
floor manager will report to the general manager. The floor manager will oversee the 
servers, bussers, line cooks and dishwashers. 

Duties and responsibilities: 
• 	 Make schedule for the staff in their specific department. 
• 	 Work with the staff to ensure excellent customer service. 

Manage labor, starting with proper scheduling, to achieve optimal guest 
expeiience while protecting profitability. 

• Manage inventory levels by making sure ordering practices are relevant and 
profitable (competitive buying). 

• 	 Manage products for minimal loss (proper rotation, proper storage, theft control. 
• 	 Ensure consistency in tood and monitor food spoilage. 


Communicate daily with staff in their department. 


BAR MANAGER 

The bar manager will be in charge of the bar and lounge area. The bar manager will 
report to the general manager. The bar manager will be overseeing the bartenders and 
bar-backs. 

Duties and responsibilities: 
Make schedule for staff in their specific department. 
Work with staff to ensure excellent guest service and etticient department 

operations 
Develop beverage program such as creating cocktail menu, liquor promos and 

special product pricing. 
Manage inventory levels to prevent theft and maintain costs. 
Ensure consistentcy in cocktails ( no over pours and no under pours). 
Communicate with staff dally through pre shift meetings to ensure all employees 

understand expectations and are consistently on the same page. 



Management Hierarchy 

Operating/Managing Partners 

General Manager 

Bar Manager Floor Manager 

bartender server 
bar-back host/hostess 

cooks 
dishwasher 
cashier 

There are 3 main departments of lhis business. There is the Bar/Lounge, the Kitchen/ 
Back of House and the Dining area. Each manager will oversee their specific 
department to allow for a consistent flow. Each manager will have specific instructions 
for their departments to ensure complete control and consistency of their departments. 
All departments and staff will work together to create a seamless efficient flow from 
department to department. Cross training will be implemented for staff and 
management. 

COMMUNICATION 

Communication between managers and staff as follows: 
weekly partner meetings to discuss vision.company goals, and financials. 
weekly manager meetings to discuss staffing and ensure follow through in all 

departments. 
monthly staff meetings to communicate goals and update new policies. 



PARTNERSHIP 

Patio bar and Pizza is a private company with 3 equity partners.There will be 2 
managing/operating partners and 1 silent partner. There will be a attorney drawn 
partnership agreement between all parties. 

Jay Adams has more than 25 years of commercial real estate experience. His 
responsibilities include new business development, strategic planning, and 
management of all aspects of real estate services including property and asset 
management. He owns several historic buildings in Ft Lauderdale and has vast 
experience managing multiple buildings and is very knowledgable about maintaining the 
stl'l.lcture and mechanicals to keep operations running smooUlly. 

Brian Parenteau is an operational/managing partner with over 20 years in the 
hospitality arena. He clearly defines goals and procedures and communicates 
effectively to his management team. He has a successful bar and lounge in Wilton 
Manors and has surpassed all business goals. Brian got his start many years ago in 
bars and restaurants in Las Olas working with his long time friend and mentor Doug 
Herbst. Together they were able to see and create a vision that they made come to 
fruition in 2017 with Drynk Bar & Lounge. 

Doug Herbst has over 30 years building, designing and managing bars and 
restaurants. From the start of his first restaurant in 1992 (John Bull, West Palm Beach) 
he opened and managed several restaurants that are currently still in business today 
such as Big City Tavern, City Oyster and Grease Burger Bar. Doug is a design and flow 
expert. He sees things that no one else sees. His creative intelligent mind allows for 
unusual features in all of his bars and restaurants creating elements never seen before. 

Our team with it diverse array or skills, have a combined 60 years of experience in this 
field. Brian and Doug alone have been working together for over 10 years and own a 
very successful bar together. With the coordinated structured partnership, we can work 
effectively to produce excellent results. With this dream team , we are confident that 
Patio Bar & Pizza will be a success. 

STAFFING 

Patio Bar & Pizza will hire local and experienced hospitality statf members. With years 
of experience working in Ft Lauderda!e- \•:e wi!! recruit local seasoned staff members. All - ­
servers and bartenders must have 1+ years experience and pass a company test. We 
also use a staffing agency, KP Staffing, to scrutinize and screen our management 
candidates. Upon completion of the screening, the candidates will interview with the 
operating/managing pa1tners. This allows us to obtain the best possible candidates. Our 
general managers will be required to have 1O+ years food and beverage experience 
and will train for 4 weeks before allowed to work. Our tloor/bar managers will be 
required to have 3-5 years experience and will also train for 4 weeks before allowed to 



work. Our thorough management training system helps ensure seamless and 
professional operations. All full time staff will have the option of health benefits to 
decrease employee turnover. 

OUTSOURCED/INDEPENDENT CONTRACTORS 

Our payroll will be monitored and handled by ADP. We will also have a full-time 
bookkeeper to set up and manage our balance sheets so we can closely monitor 
profitability. 

-· 




L18000247316Electronic Articles of Organization FILED 8:00 AM For October 22l 2018Florida Liniitecl L iability Company Sec. Of Staie 
wapainter 

J\rticle I 
The name ofthe Limited Liability Company is: 

PATIO BAR AND PIZZA LLC 

Article II 
The street address ofthe principal office of the Limited Liability Company is: 

901 PROGRESSO DR 

I10,111, 112,113, 114 

.Fl' LAUDERDALE, FL. US 33304 


The mailing address ofthe Limited Liability Company is: 
3245 NE 184TH ST 

13101 

AVENTURA, FL. US 33160 


Article III 
The name and Florida street address of the registered agent is: 

BRIAN C PARENTEAU 

3245 NE L84TH ST APT 13101 

AVENTURA, FL. 33160 


Having been named as registered agent and to accept service.ofprocess for the above staled limited 
liability company at tl1e place designated in this certificate, I hereby accept the appointment as regislered 
agent and agree to act in this capacity. I fitrlher agree to comply with fl1e provisions ofall statutes 
relating to the proper and complete pelformance ofmy duties, and I am familiar with and accept the 
obligations ofmy position as registered agent. 
Registered Agent Signati1re: BRIAN PARENTEAU 



Article IV 
The name and adcl.ress ofperson(s) authorized to manage LLC: 

Title: MGR 

BRIAN PARENTEAU 

3245 NE 184THST APT 13101 

AVENTURA, FL. 33160 US 


Title: MGR 

JAY ADAMS 

919 SE 6TH COURT 

FT LAUDERDALE, FL. 33301 US 


Tille: MGR 

DOUGLAS HERBST 

347 N NEW RIVER EAST 1707 

FT LAUDERDALE, FL. 33301 US 


Signature ofmember or an authorized repxesentative 
Electronic Signature: BRJAN PAREN'l'EAU 

L18000247316 
FILED 8:00 AM 
October 22l 2018 
Sec. Of Staie 
wapainter 

I am lbe member or authorized representative submitting these Articles ofOrganization and affinn that the 
facts stated herein are lrne. I am aware fliat false infonnation submitted in a<locuuient to the Department 
ofState constitutes a third degree felony as provided for in s.817.155, F.S. I unde_rstaud the requ1reme11tto
file an rumual report betweenJanuary 1st auc! May !st m tl,e calendaryear following formahon of the LLC 
and every year thereafter to maintain "active" status. 



BRIAN C. PARENTEAU 
3245 NE 184th ST# 13101 Aventura FL 33160 (239)287·0312 

Brian@drynkftl.com 

EDUCATION: 

Westfield State University, Westfield MA 

Bachelor of Science, May 2000 

Concentration: Business Management 


EMPLOYMENT: 

Managing Partner/Owner._Drynk Bar & Lounge. Wilton Manors FL 
2017·Present 

Train all management and staff 
Ensure efficient operation of entire restaurant 
Handle payroll. product ordering and scheduling 
Oversee layout and flow of restaurant and bar 
Ensure compliance with Depart. of HealU1 and Alooho!ic Beverage Commission 

011ening Trainer/Consultant, Beach House. Pompano FL 
January 18·Presenl 

Organized and completed training manuals 
Set up bars and handled staff t,aining of 100 +employees 
Worked with management team to give direction to staff 
Assisted with opening inventory and set up customer service stations 
Responsible for ensuring accuracy of 1OOk In liquor inventory 

Beverage Manager, Grille 401, Ft Lauderdale FL 

November 2014- August 2017 


Sustained and oversaw all liquor inventory 

Created beverage programs and drink menus 

Handled staff training 


Bar Managfil, Bartender/Server. Big City Tavern. Ft Lauderdale FL 
2007-2014 

Provided Superior guest seivice while maintaining cleanliness and efficiency 
Ensured all company standards and expectations were achieved 
Handled all monetary transactions 

ACHEIVEMENTS: 

• Awarded best new business In Broward County. South Florida Gay News, DrYnk. Oct 2018 

• " DrYnk Bar & Loung e" was featured In Instinct Magazine as top bars tn USA, March 2018 

Featured In Voyage MIA magazine as successful restaurant entrepreneur, March 2018 

• Nominated by Broward New Times as best bartender In Broward County, Grille 401, 2016 

I 

mailto:Brian@drynkftl.com


NE\VS ARTICLE FROlVI VOYAGE MIA 


http:/lvoyagemia.com/interviewlmeet-brian-parenteau-drynk-bar-lounge-wilton-manors/ 

INTERVIEW WITH BRIAN PARENTEAU 


Today we'd like to introduce you to Brian Parenteau. 

l3riau, can yon briefly walk us f:hrougll your story - how you started nml how you 
got t·o where you are today. 

http:/lvoyagemia.com/interviewlmeet-brian-parenteau-drynk-bar-lounge-wilton-manors


My introduction to the hospitality industry began 17 yeru; ago as a bar back in a SouU1 
Beach nightclub. The culmination ofhard work and the inevitable networking that occurs 
in Miami I was promoted to bartender wh.ich quickly opened my eyes to a passion l 
didn't know I had. The hours in the Miami nightlife are grueling and anybody who has 
worked down there will attest to that so I sought a "real job" in a white collar setting. For 
four years, I worked as a mortgage broker and quickly learned that sitt ing at a desk all 
day was just not my calling in life. I missed ilie excitement, the energy, and ilie 
relationships [ had fonnecl i11 my years ofbartending so like auy responsible adult- I quit. 
ln au attempt to revert back into the industry, I opened a Banquet Hall doing freelance 
bartending and party planning for weddings, bar mitzvahs, etc. which definitely reignited 
my love for the industry but, I st.i 11 felt a Jack ofpurpose in the :freelance environment. 
The search continued which landed me at my first long-tenn bartending gig at Big City 
Tavern on Las Olas where I stayed for over 8 years and quickly fell back in love with 
everyU1ing the hospitality industry is : people, fon and money. Working there as long as 1 
did, I was allotted lhe opportunity to come into contact with 
some amazing people both that turned into friendships and what would be future business 
endeavors. Big City allowed me to fine tune U1e skills I had initially acquired in Miami 
but when I went over down a block to Grille 401 as the beverage manager, that is where I 
mastered my skills. The location, the ambiance, the crowd, the support was 
overwhelming and I stayed U1ere until we opened the doors at Drynk. 1 am forever 
grateful for working on the Las Olas strip as long as I did because it taught me the ins and 
outs of the industry, what works - what doesn't, what holds a bar together and what can 
easily rip it apart. I maintained lhe relationships I built there and look lessons wiU1 me 
that they ca11 't teach you anywhere. Being hands on and engaging with my customers on 
a daily basis, building that rapport are all !Taits we insist on im1ilementing at Orynk. This 
along with skills from our entire team, will help us transition from the "new bar" to what 
we know will become a staple location on Wilton drive in Wilton Manors. 

Overall, bas it been relatively smooth'! U not, wbat were some of the s truggles along 
~ w~? 
Aside from the capital investments aod incessant monetary issues there are always a 
multitude of obstacles you are faced with when opening a new bar especially on such a 
well renowned strip in South Florida. Overcoming 
unforeseen expenses and budget increases are all to be expected but nonetheless are a patt 
of the learning process. Luckily my partners and I were able to navigate through these 
hardships as a united front and we overcame U1em in a ma1111er I am proud of. 
Aside from that, I am known by many for my eccentric personality and high-energy 
demeanor which is great for someone behind the bar but I had to figure out bow to 
transition into a managerial role. To go from being the bartender to the boss it is a 
difficult transition because you want to remain approachable but you also want to assert a 
level of ownership over something you've put so much time, money, effort and hard 
work into. I feel somewhat territorial over lhese four walls and that is what keeps me 
going in times ofdoubt. Even though, 1 am on U1e "other side" of U1e bar, l have seen U1e 



best examples and worst examples of management in various establishments so. I feel I 
have the upper hand in knowing how to balance that new role. Wilton Drive is the 
renowned LGBTQ community of South Florida and is beloved by so many people. It was 
very intimidating coming in as the new g11y when there arc so many neighboring bars and 
restaurants that have carried a following for many, many years. This competition drove 
me to exceed everyone's expectations and create a concept tbat Wilton Drive hadn't seen 
before. Fort Lauderdale is a rapidly growing town where a new building seems to pop up 
every week and old blocks like FAT Village and tbe historic downtown area are all being 
attempted 10 be resurrected by big name companies. 1bis competition is a driving force 
and a reminder that this dream I've worked so hard to build can be easily taken away if 
my team and I aren't on top ofour game 24/7. 

Please tell us about DrYnk Bar & L ounge. 
Coming on to Wilton Drive, I knew we had to create something that tl1is community and 
visitors from all over hadn't seen before. We're not merely a bar, we welcome all walks 
of life into our doors and al01ough our craft cocktail menu is one I (proudly) deem 
unmatclled, we are not one to alienate the beer drinkers or vodka-soda connoisseurs. 
Drynk is aplace for friends, lovers, partners, families, WHOEVER wants to come, enjoy, 
relax, dance and feel welcome and appreciated for their presence. The ambiance is like 
notlli.ng else on the drive from our dark velvet walls, the fireplace, our waU murals, to our 
giant hanging bull head, we wanted to create something intimate yet familiar for every 
guest that walks in. Essentially we are a bar, but walking in our doors you'll soon 
discover tl1e bar sells itself. My partners and I worked relentlessly to finalize every last 
detail and couldn ''l be more proud of what Drynk has become and will continue to grow 
into. Our guests' experience 
is Ollf #1 priority and that is monitored 24/7 through our staff and overall engagement as 
much as possible. 
Thal being said, I speak for everybody here at Drynk when l say: 'we're just getting 
staited, stayed tuned for f AT Village!' 
Ji )'Oll bncl to go back in time an(l sta1·t over, would you have clone anything 
clilforeutly? 
I would have followed my passion earlier in life and jumped into the game sooner instead 
orsearching for greener pastures only to end up back where 1started. 
Contact Info: 

, Address: 2255 Wilton Dr. 
Wi lton Manor FL 33305 

, \Vcbsitc: w11·,1 .tit ynlJ't l.rom 
, Phone: 954 530- 1800 
, Email: B1ian@drynkftl.com 
, lustngram: W\\ w.facebook.comlbriau.u:1 reulcan.52 
, Facebook: #drynkfil 

http:reulcan.52
http:notlli.ng
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AD/v',IN!STRATIYE REVI EW CAS E NUMBER : --;R lob~ 
.., OE~ARTMENT / OISOPLINE REPRESENTATIVE 

APPROVED SUa.JECTTO ADDITIONAL NOT 
SIGNATURE CONOJTIONS COMME"1TS APPLICABLE 

COMMUNITY REDEVELOPMENT AREA ~ ' ~ ,.... ENGINEERING ,,_, 
. ~ 

l 
v LANDSCAPE Y ..... . i '( 14 ---" V • 
I/ l'RANSPORTATION ANO MOBILITY. .: P]s:1.7. .· ~~ 

IV URBAN DESIGN AND Pl.ANNING r r=:s: .­ ~ ., / 
ZONl1''G . 

OTHER: 

APPROVAL DATE: I I lCJ I !~• COM'.\S'JtfOiCONDnlONS OFAPPROVAL.M.4.Y 8£FOUND tiTHE NOT1CE OF t)£1E2,V.!N.A110.'I. 
•P)eoOSltno;,,t mer,oct~~vorcto.sro1e.xrenc, 11'.e p1an~xpt~'1iot1 dO'«Spt..m1Cmft:,, UWRSec~ 47.Original Pion Info .u.l.M bPi'CtG.'I or -:lti:'f)lt:monr:t.co~: ~O..PP'O~ ~QPS!lo,.,oldr::;•IJ :rie tkr._. onwNch JI&profflc:1 wos 

Cose Number. ., CX,ONXJ cy n>appkeo:0:,;pJ)"O'.'l'..,g!>Ocfy; 1/T¢P(cnU:Wetl-- ~"40RC approVOldote, Si» Rbn!.ewf41­ P'lB 
OPFIOWJl<l<r.e. $11fl AIOn t.:-«#tv­ C/1y CommGOOO.Of)(O'tOtoci.. 



FORT LAUDERDALE 

r1....,?10.i. 

TRATIVE REVIEW - NOTICE OF DETERMINATION 
· Level I 

ne I Patio Pizzeria 
7R10D2 

Applicant Jay Aelams 
Authorized Agent: Stephan Tilbrook of Gray Robinson's 

901 Progresso Drive (901 Progresso Plaza) 

NWRAC-MUne 

Change of Use ofSuites 111·1.14, containing 2,280 s.f. of (Retail W11e Watch Bar and Shop) to 2,280 
11: s.f. of Restaurant .(Patio Pizzeria), using.2.280 s.f. of2,500 s.f. ol parking e.xemption. 

tion: Approved per plans and n·arra\ives submitted with this application and the following: 

1. The Change of Use apP.roval is contingent on continuation ol Iha offsite parking agreement 
originated under PZ Case Number07R1 O(A), recorde(j within the Broward County Clerk's Offlce, CFN 
'It 109760574, OR 47590, PG 1797, Recorded on 12/16/2010,for th~ dedication of seven (7) parking 
spaces to serve the res\auranl/bc1r use at 901 Progresso Drive, Flooo,a.~3304 (' Parcel 1"), described 
as follows: .Progresso 2-18 D Triang[!lar TR Lying S of BJk 214 &E ofJ:!1ki2li6; said l<1nds situated, lying 
and bein.g in the City of FortLauderdale, County of Broward, St~te'pf Florida; served by 851 NE 3,d 
Avenue, Fort Lauderdale, Fkiri~a 33304 ("Parcel 2' ) which is wittiin 700 feet ofParcel 1; described as 
follows: Progresso 2-18 D Lot 1 Blk 256;Preogresson 2-18 D Lot' 2 811<256; Progresso 2-18 Lot 3·Blk 
256: said lands situated, lyf'ng and being in the City of Fort l.auderclafe, County of Broward ; State of 
Fi9rida. .. ' 

If the above-mentioned parking agreement between Parcel 1 am:\ Pll:i~l 2 is amended, modifie<!, 
revoked, or terminated, Paroel 1 would be in violation of the Un~orril ;!.,ahd Development Regulations 
(ULDR), u.nless additiomil ~rking spaces are provided and chaf)g~ 'to the parking agreement are 
apero'ved in accordance with the regulations of the ULDR. 

2, Per Section 47-20.2.-Partdng and Loading Requirements (Table.3:_. Parking and Lo'ading Zone: 
Requirements- .AAC.and'ciiiiififBEla9n 'D'isfricts)'tlie'fi~t 2:soo·gr<!S; floorarea of·nonresidential uses 
are exemP.tfrom-par\(ing.re!jui~emer.ts. The remaining gi:oss fi9o.tPf.~ shall be. calcufatea at 60% of 

,u~ parkin·g space requireme~ts tor uses, as provided·in ,able 1. • ~~~ ifo ana Coaoingkequireinents, 
or'Sec\ion 47.20.2. P<!rking a'nd Loading Zo:1e Requirements;Gf'Pl~jPbDR. ... • . 

3.T)1e. C.ha[lge.of Use, tierein, trom Retail (Wi~e Watch ~ar ~nd Sh_o}} to Restaurant Wa~o Piµe~a} . 
to.tals 2,280 square fe~t of gross floor area shall be deduced korJl !11~ exemptible 2,500 square fee\ of 
gros,s floor are~ under Section ·27-20.2:, teaving 220 square feet ilf.~ross floor area elig'ible for future 
·~xemptiqn. ' 

>. 
Moreover, the subject property, 901 Progresso Drive, <:i_oes not ~~n@n on-site parking. Any additional 
parking sp,i,ce.reqvif<'lme~ts ex~eding the remaining.220 ~ua(e!~Jll of exempt gross floor area shall 
l'liqtJif~.,i.llditionaJ parki.ng SP.aces in accordance wilh the ULDR• . :, 

•, . .. . . ' .,. 

http:parki.ng
http:exemP.tfrom-par\(ing.re!jui~emer.ts
http:111�1.14


001 Prnoresso Drive ~Parkin Table 

Suite SF Use Business Parking Parking Provided Parklng Required 

101 

102 

700 
,.so 

Sar 
Offioo/Stora<e 

Laseiwolf 
Chrts and Jordan Boulis 

1/Soact lOOs.1. 
~ ti--A-250s.f, 

7-0ffslte 
o• 

7 
0 

103 480 Hair Salon lnnerlight Dav Sn;i !/'•>ee2SOs.f. o· 0 

101 
1(15 

106 

480 

480 
480 

Professiona1 Offic.e 
Hair Salon 
KairSalon 

Real Estate Sho......e 
RocknRoll Hair 

Frinae 

l/5Poc•2SOs.f. 
1 K,,ce 250s.f. 

1/S•a« 2SOs.f. . 
O' 
o• 
o• 

0 
0 

0 

lfl1 740 Offices MeoW 11<... acc2SOs.f. •O' 0 

108 . Bathroom Bathroom O' 0 

109 480 Professlooa1 Office Fl\llt Store if"'ace 2SOs.f. O' 0 
Exemption 

J.10-114 
201 

202 

'280 
630 

3SO 

Resttu·ant 

ProfessiOnal Offlce 
Professional Office 

Patio Pluerla 
Vacant 

American EnQ>ineerin" Groun 

"'SpocelOOs.f. 
1/~ace2SOs.f. 
1 Jc.... a'1250s.f. 

Usedt• 
o• 
o• 

0 
0 

0 

203 480 Professional Office K&LAccountlne 1/<naoe250s.f. O' 0 

20!· 

205 
480 
510 

MairSalon 

Profes.sional Office 
MakeuoArtfst 

lime Oil'ital 

l/"'-"" 7.SOs.f. 
, tv.~ 250s.f. 

O' 
o• 

o. 
0 

206 
2f1T 

480 
480 

i>rofesstOnal Office 
P.rofesslona1 Office 

TrifectaCreuUve 
lifecth,e t.N!ative 

"~ace 2sos.f .. 
1/Snao,2SOs.l. 

-0• 

o• .. 
0 

0 

208 soo Professional office Modus Operancfi Arthlter.l l/So,ee 2SOs.f. o• 0 

i09 
210 

345 

6411 
Pf"Ofesslonal Office 
ProfeSslonal Office 

Conceotual Communications 
Concentual CommuniC4lions 

• 1~-~2SOs.f. 
"'•,ce2SOs.f. 

O' 
o.· • 

0 

0 

Total "495 
•I.A!·-11 uNo·noonforminal Partl"aSha-11 be Provided if Use or Activltv lntensttles In Accordahce with ULDR 

•• 2..280 S.F. · 2.SOOS.F.=.2205.F. of Gro$S Floc,tArea £xe-tlon Remain!"'°' 

Cpndltions: 

Determination 
Approved By: 

-·- : _..::,.._~ 
,l\pjlfoval 
Datji:.. 
Staff Present: 

Staff Contact 
Person: 

Engineering: 
1. 	 Prtor to issuance of building permit, capital expar,sion fees for the proposed change of use will 

apply. 

All ~pplicable Ul.,OR requirements must be complied with. All proper building permtts must be 
applied for. 

ffe~ 

[Zoning Administrator or Designee] 

' . . 

01/1.0/2019 
·----;;.....r...., ,.,P 

Yvonne Redding 

Adam R. Schnell 954-828-4798 

NOTE: Please be advised that Administialive Approval ls the first step of the dewlopment review process. 

Abuilding perinit must be obtained subsequent to ll]is approval. 




..·. 
"""""'JUCUATU>byK.; JNOUS. 6SQUIR.B 
2,,SE.Sumi,, 81,d., S'1R,20 
f.L 1*ld;c::d,.llt, ~ricb 3)3()4 

~IO: 
W/C Tri-County for­
MARK ALLSWORTH 
1177 SOUU';east 3rdAve 
FL. laud«da!e, FL 33316 

~OOU>tt: 

19234-06-~ 

19234-06-12900 

19234-06-22800 


WARRANT\' DEED (STATUrORY FORM - SECTION 689.02, Ji'.S.) 
(From Eutlty) 

Tl:IISWARRANTYDEED,,,. lhi.slltdayofMarch,1005, b] lllJ INVESTMENTS,
INC., a Florldarorporatlon exlstlng wldcr (he Jaws ofFlori<la, and h,vmg its princioal b1lswess 
at c/o Richard K. lrigtis, A!l<l<neY, USS B. Sunrise Blvd., Suite :lW, PortLauderdale, Broward 
CoUDlY, Florida, bcrclnaJler cs1locl the Gra0<or, to URBAN NORT!{ LLC • Florida Limited 
Llablllty Company, wbotc po&t ot!lcuddrcss Is 901Progr= Driv<, Fort Lilldc<dale, Florida 
33304, bereinl&r ..n.d tlli:~= 
~rutc4 !lctda Cho ltfll'II ·~·IN •<JnMce;• it.c~ aU Uic. PLldc, to di1s ~ and tho bdn, l:pl
uipte::tffltl!lm W &nJax-: of~.ud Cle ~,wudgm: cfcocpon.~ 

Wfl'Nl!SSE'l'II thlt the Granwr. for and In con,idcrati<>n of tile sumofSI0.00 and Olber 
,•atuabto COlll~ratloas, receipt whereof Is bctcby acknowledged, by lbcac prt4cD!s dOC$ gnnt, 
bargain. 1tll, alien, rcmisc, rele>!e, convey and oonfum unto the Gmi<e, au th2t certain !&D<I 
alcuare in Broward County•.Florida, to wk: 

Lott t, 2 and 3, B!oel< 2$6, ofPROGRESSO, oeoordiJ>3 1<1 the Plat 
!hereof rOOOR!ed ln Plat Boek 2, Pai;¢ 18, oftho PublicR«orda of 
Dade County, Plo<ida; togetherwith: 

An wmumbcn:d triangular lraetoflandlyingSouth ofBJoek214,of 
PROGRESSO aooordlngtothoPlatthercofrcoordedinPl,!Book2,
Pa.so J81 ot tbc Public R0¢0rdl of Dado Cot:11ty, PJoridt, more 
pwoululy dactibcdu follow,: 

Beginning al tho Southcaat Com« ofthe iotcnection 0121 • Street 
(Now N.B. ~Streoc); ihcnco Soulh 180 feet; theru:eNor1bea..tc:rly
panllc! tothoRight,of-WayLincoflhc Florulallaat CoulRlillny 
tn the SouthUnoofA,·enue"D"(NowN.B. 9" Str<d); lhCO<O West 
170 fut alongthe SouthLlneofAvcnuo"D"(NowN.B. 9"Strcet) 
to thoPoint ofBeginning. 

Said ilnd1 situate, lying and being inBroward Cowlly, Florida 

TOGETHER wilh all lbc tcoemeD!s, heredllamenr, applllltnancel a,,er.io bclonging orln 
M)'WiJe oppenalnlng. 

TO HAYE AND TO HOLD the same in fee simple forever. 

ANDthe Orantor bmby COVeJWllS wllh said Grantee Iha<.It is lawM!y,clu,d ohala land 
in fecslmpto; that it hauoodria)llandlawful aulhoricy tosell and con,oeysaid land; lbatit hereby 
wam.nis the tiUe to said !Joo aod will dtfcnd the same against the lawfill claims of all per60ns
whomsoever; and Uut lllld land is !roe ofall ct1ei.µnbruce,, 

(co,poratc ml) 	 lN WITNESS WHEREOF the Chnt,,r bas caused thcsc 
p!C$<Dts Jo be cxccui.d In its mmc, !od its corpotalion 
·~to be hercunto amx.d, bY Its (l«ll)<f oftioers' ' _,_..L -t ihe,reunto duly authori.u<I, the~ anl,year.flncaoove 
wntten. 	 · 

LBJ INVESTMENTS. INC. 

http:a,,er.io


--:· ' ... ~··,,. 

STATE Ol'PLORIDA 
COUNTY OP BROWARD 

The foregoing ilwtumeJll was aclalowledged before mo 1hli311' dlrf ol March, 2005, by
SbcnyS. Cl•=· ViocPresiclent ofl.ll1Inveslmcllls, lnc., a Ftodiiao,rporalioo,on belwfof 

My Commiuion Number: 

My Commission Expire,: 


t c ration. 

No blic 



PBS 

PLATIS BLUFF SERVICES, INC. 

General Contractors 

JayAdarus 

901 Progresso Plaza 

Ft. Lauderdale, FL 


RE: 	 "BUDGE'r' pricing Pizzeria • Bar Buidout according to tile one 
sbeet plan prepared by Allica Architectural Group date<l 7/25/18. 

Expedite Permit and Fee $ 4,800.00 
Demolition $ 10,000.00
Concrete work $ 33,000.00
Plumbing $ 36,000.00 
Electric $ 48,000.00
HVAC $ 30,000.00
Framing $ 5,000.00 
Insulation • Drywall $ 12,000.00
Ceilings $ 8,000.00 
Windows • Door impact $ 50,000.00 
Constrncl bar • Kitchen $ 29,000.00 
Audio · Video $ 50,000.00 
Kitchen • BarEq1tipment $ 100,000.00 
Woodwork Trim· Interior doors $ 40,000.00 
Cabinet - Counter work $ 22,000.00 
Patio, Landscape, irrigation $ 50,000.00 
Interior - Exterior paint $ 5,000.00 
General Conditions $ 25.000.00 
Sub-Total $ 557,800.00 
Overhead& Profit $ 50,000.00 
Total $ 607,800.00 

Thank you for the opportunity to Budget this project for you. Please call me with any questions. 

Sincerely, 

President 

Platts BluffServices, Inc. 


5220 N.W. 771h Court, Pompano Beach, Florida &1073 
954·520·5689 • Fax 954-426-9676 
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Contract 


ANDRESS C\JSTOM INTERIOltS, TNC.. 
2454 SW 19'' Streel 
Forl Lo udtrdal• FL 33312 
CGC06!979 
Phone (954) 658-1163 
Fax (1154) 791-6946 

SUMITTEO TO: 
JAY ADAMS 
901 Progmsc plaza 
Fort Lauderdale, Fl 

JobN0.091915 Page I or2 

DATE: OS-01-!8 

\.Ve htreby propose to pro,•ide tl1c necessary lt1bor :ind nt:\terlnls needed to co111pltle iinpro,•en1ents to 90 1 Progrcsso
Plaza, Forl Lauderd:.lfe. 

ALL WORK SHALL BE DONE IN ACCORDANCE TO PLAN PROVIDED 

Soil cxcav11tion of soil to ttdj ust height ()f nc,v slnb 

Oen.10 ,vol'k 

Co11crcte ,vork 

Shore up building 

10 Ncn· piles and footers for ne.,vcolun1ns 

10 ne,v colu n1ns 4''x4" x 81 steel installed 

5 Ne,v concrete nnd steel benders ,o open up lond bearing areas 

All ne,,, phunbing 

All nc,v electrical 

5 new A/C units 

Repl,ces dn1nage \\'Ood to structurt 

Insulation ceiling and ,valls 

Ne\vdrywall 

\Vindo,v and doors repair and or rtpl:tcc 

Stucco ,vork 

P11i11t 

Oar and kHchen 

\Voo,hvork nll interior stain gr:tde lrim and custon1 \\'ood,,·ork 

$4,?00.00 

$ 15,000.00 

S34,000.00 

ss,000.00 

$10,000.00 

$6,000.00 

$26,000.00 

$30,000.00 

$53,000.00 

S22,ooo.oo 

$11,000.00 

S4,400.00 

SS,600.00 

S76,000.00 

$14,000 

$7,000.00 

S37,000.00 

$36,000.00 

http:36,000.00
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P:oge2or 2 

CourtyArd 

Kitchen equipment 

Plnte $1Dd dish,vear 

pntio fct rniture 

IAlndscrtping 

Admfoistrntivc 

Pc.rn1it CO$t 

lnsptc:tion timt for contractor 

Contractor Profit and overhe.ad 

Engi11eel'ing ttnd iJrchUee:turt plans 

$67,000.00 

SJ 17,000.00 

$12,000.00 

$35,000.00 

$45,000.00 

$4,500.00 

Sl ,800.00 

$14,000 

$13,500.00 

Total: $712,500.00 

Any altcn1Jions or deviation fro1u above spec:ific:\tions invol"ing cxtrA costs ,viii be executed only upo11 
\YriHcn order, :iod ,viii bcco1ne au extra charge ovtr and above the cstinnCe. All :'lgreements contingent 
Upon strikes, accidents, 01· d<'lays beyond our control. 

Respectfully sub111ittcd_ _ ·rrnvi11\nd1·ess.____ ___~ 

Ac;tcphlinc.e or Pl'oposal: ·rhe abovt prices, s1>ec:ilications and conditions are satisf11c:101·y ttnd are hereby 
accepted. You are authori:zed to do tile ,vork ass1>tcificd. 

( Pr int) 

(Priol) 

Date: ___ 
Signature:--- - ----­

Dote: ___ 
Signature:----- ---­
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Quote 
08/27/2018GENE L 

HOTEL & RESTAURAN T SUPPLY 

To: Project: From: 
Brian Parenteau 'DRYNK' General Hotel & Rest Supply Corp 

Ft. Lauderdale Michael 'J' Juszkiewicz 
13900 NW 82nd Ave. 
Miami Lakes, Fl 33016 
{305)885-8651 x-172 
(305)362-0082 (Fax) 
miamimyke@yahoo.com 

Item Qty Description Sell Sell Total 
1 3 ea HANO SINK 

~ 
$502.94 $1,508.82 

Advance Tabco Model No. PRHS-24-12 
Prestige Hand Sink, underbar, 12"W x25"0 x36"H, 7" splash, stainless 
steel construction, includes: deck mount faucet with G" spout, 10• x 
14" x10" bowl, NSF 

Weight: 84 lbs total 
2 2 ea GLASS RACK 

$631.62 $1,263.24 
Advance Tabco Model No. PRCR-19-24 
Prestige Underbar Glass Rack Storage Unit, enclosed top with 
removable perforated drain pan with l" drain, 24"W x25"0 x36"H, 7" \

• 
~ " •I backsplash, (3) adjustable racks, 1" drain in bottom ofcabinet,4 

stainless steel construction, adjustable stainless steel bullet feet, NSF 
Weight: 160 lbs total 

3 3 ea ICE BIN 

~ 
$1,215.71 $3,647.13 

Advance Tabco Model No. PRl-19-36-10 
Prestige Ice Chest, 36" wide, with 10-circuit cold plate, stainless steel 
construction with foam Insulation, 7" backsplash, 1/2" drain, 20" front­
to·back, 11" deep bin, 108 lbs ice capacity, soda chase provision in top 
of backsplash ~ 

3 ea PRSSR-36 Prestige Speed Rail, single tier, 36"W, (9) bottle capacity, 
_ .Js_evhole moun ting, stainless steel, sound deadened, NSF­

Weight: 456 lbs total 
4 3 ea UNDERB.AR ADD-ON UNIT 

$524.32 <Optional> 
Advance Tabco Model No. PRT-12 
Prestige Trash Receptacle Cover, 12"W X 25"D x19"H (overall), mounts 
between equipment line up, removable sliding cover, hinged front 
door, 20 gauge 300 series stainless steel, accommodates Slim Jim•• 
trash can (ll"W x20"D x 25"H) (trash can not included), NSF 

Weight: 105 lbs total 

'DRYNK' 
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08/27/2018
Item Qty DescriptionI x 	 ¥ 45 Sell Sell Total So S e s;; ¥5 11 Si tuu m , +s e1 z: a •:as: p5 1 ea UNDERBAR SINK UNITS 

$1,609.60 $1,609.60
Advance Tabco Model No. PRB-24·84C 
Prestige UnderbarSink Unit, 4-compartment, 96"W x 25"0 x 36"H, 14" 
front-to-back x10" left-to-right x10" deep sink bowls, 24" drainboards 
on left & right, 7"H backsplash, stainless steel open frame base, side 
crossrails, stainless steel construction, includes: (2) deck mount 
faucets with 6" swing spouts, NSF 

Weight: 178 lbs total 
5.1 lea GLASSWASHER, BRUSH TYPE 

$453.14 $453.14 
Bar Maid/Glass Pro Model No. SS·lOO 
Bar Maid• Submersible Glass Washer, 1/3 HP, (5) brushes( (4) 6"& (1) 
7-1/2"), bronze bearings, continuous run, stainless steel construction, 
l lSv/60/1-ph, includes ground fault protection, ETL, UL, CSA, NSF 

1 ea 	 2·year warranty at time of warranty registration, within 30 days of 

purchase 


Weight: 27 lbs total 
6 38 ft 	 MODULAR BAR DIE 

$130.86 <Optional> 
Advance Tabco Model No. PR·BARDIE 
Prestige Modular Bar Die, to consist of stainless steel exterior on bar 
side, galvanized upright structure with plumbing line holes, accepts 
customer-supplied panels on exterior, equipment will be mounted 
directly to the bar die structure & shipped set up & read to set, priced 
per foot (minimum order 5 linear feet) 

Weight: 570 lbs total 
7 2 ea BACK BARCABINET, REFRIGERATED 

$3,807.08 $7,614.16
Perlick Corporation Model No. 88584$-S 

Refrigerated Back Bar cabinet, three-section, 84"W, self-contained 

refrigeration, 24.8 cu.ft. internal volume, stainless steel top, front, & 

sides, (3) solid hinged doors with locks (hinge order: Left. Left ­
Right), stainless steel interior, (2) vinyl-coated shelves & (1) floor 

shell per section, digital thermostat, LED interior lighting, front 

vented, automatic defrost & evaporator condensate, includes floor 

drain, R134a, 1/3 HP, NSF, cULus (Perlick Express) 


2 ea 5 yr. compressor warranty, l yr. parts & labor warranty 

2 ea 120v/60/1·ph, 6.3 amps, NEMA S·lSP, standard 


Weight: 980 lbs total 

'DRVNK' 
Page 2of8 

http:7,614.16
http:3,807.08
http:1,609.60
http:1,609.60


8 

08/27/20J8 
Item Qty Description 19+ R :' Sell Sell Total • Wii1 : n: iii?, It •=r r Lref §14 e, ;, a .., w7A 2 ea BACK BAR CABINET, REFRIGERATED $4,298.17 <Alternate> 

Perlick Corporation Model No. BBS84GS-S 
Refrigerated Back Bar cabinet, three-section, 84"W, self-contained 
refrigeration, 24.8 cu.ft. Internal volume, stainless steel top, front, & 
sides, (3) glass hinged doors with locks (hinge order: left- Left ­
Right), stainless steel interior, (2) vinyl-coated shelves & (1) floor 
shelf per section, digital thermostat, LEO interior lighting, front 

vented, automatic defrost & evaporator condensate, includes floor 

drain, Rl34a, 1/3 HP, NSF, cULus (Perlick Express) 


2 ea 5 yr. compressor warranty, 1 yr. parts & labor warranty 
 <Alternate> 
2 ea 120v/60/1-ph, 6.3 amps, NEMA 5-15P, standard <Alternate> 

Weight: 980 lbs total 


1 ea BACK BAR CABINET, REFRIGERATED 
 $3,194.82 $3,194.82 
Perlick Corporation Model No. 885608-S 

Refrigerated Back Bar Cabinet, two-section, 60"W, self-contained 

refrigeration, 16 cu.ft. internal volume, stainless steel top & sides, 

black vinyl clad front, (2) solid hinged doors with locks (hinge order: 

left • Right), stainless steel interior, (2) vinyl-coated shelves & (1) 

floor shelf per section, digital thermostat, LEO interior lighting, front 

vented, automatic defrost & evaporator condensate, includes floor 

drain, R134a, 1/4 HP, NSF, cULus (Perlick Express) 


1 ea 5 yr. compressor warranty, 1 yr. parts & labor warranty 

1 ea 120v/60/l·ph, 5.5 amps, NEMA 5·15P, standard 


Weight: 340 lbs total 

9 1 ea UNDERCOUNTER REFRIGERATOR $1,911.95 $1,911.95

Perlick Corporation Model No. HC24RS 
C-Series Refrigerator, undercounter, 23-7/S"W x24"0, self-contained 
refrigeration, 33"F to-42' F temperature range, (5.3) cu. ft. interior 
volume, electromechanical thermostat, (2) black vinyl-coated full 
extension shelves {adjustable) & (1) black-vinyl coated floorrack, (1) 
hinged door, incandescent interior lighting, front vented, self­
evaporating condensate pan, galvanized back & base, stainless steel 
top, sides, & interior, R134a, 1/6 HP, 115v/60/1-ph, 2.3 amps, NEMA 5. 
lSP, ETL-Sanitation, cUlus 


1 ea 5yr. compressor warranty, 1 yr. parts & labor warranty 

1 ea 671185 Door finish: solid stainless steel 

1 ea left hinged 
1st 66736 Casters, 3·3/4", includes mounting platform {set of 4) 

Weight: .!85 lbs .total 
10 6 ea ANTI-FATIGUE FLOOR MAT $43.64 $261.84 

• 
Winco Model No. RBMH-35K 
Floor Mat, 3' x5' x3/4" thick, anti-fatigue, grease resistant, straight 
edges, rubber, black (Qty Break= 1 each) 

Weight: 177.6 lbs total 

'ORYNK' 
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08/27/ZOJS 

Item Qty Description 	 Sell Sell Total 

u lea DISHWASHER, DOOR TYPE $4,600Al $4,600.41 

Jackson WWS Model No. CONSERVER XL·E-LTH 
Conserve,. Dishwasher, Door Type, 33·1/S"W x 29-1/2"0 x68·1/2"H, 
low temperature chemical sanitizing, built-in booster heater, 145' 
rinse water, three selectable ti med cycles, universal (straight· 
thru/corner) type, approximately (39) racks/hour, (3) built-in 
dispensing pumps, built-in scrap accumulator, removable screen, 
auto-start, stainless steel construction, adjustable stainless steel 
bullet feet, 1 HP wash J)Ump, cETLus, ETL·Sanltation, ENERGY STAR' 

lea 1 year parts & labor warranty, continental USA, standard 
lea 208V/60/l·ph, 48.3 amps, standard 

Weight: 300 lbs total 

12 lea 	ICE CUBER $4,917.81 $4,917.81 
Manitowoc Model No. ID-0606A 
Indigo•• Series Ice Maker, cube-style, air-cooled, self-contained 
condenser, 30"W x 24-1/2'0 x 21·1/2"H, production capacityup to 632IIJ lb/24 hours at 70'/SO' (490 lb AHRI certified at 90'/70'), OuraTech•» 
exterior, dice size cubes, NSF, cULus, ENERGY STAR• 

lea 	WARRANTY-ICE-SC 3 year parts & labor (Machine), 5 year parts & labor 

(Evaporator), 5 year parts & 3 years labor (Compressor), standard 


lea 	(·261) 208·230V/60/1-ph, 11.1 amps, standard 
lea 	AR·10000 Arctic Pure• Primary Water Fiite r Assembly, Includes head, 


shroud, hardware, mounting assembly, & (1) filter cartridge, 14,000 

gallon capacity, 0-600 lbs.flee per day 


lea 	WARRANlY-ARCPURE 3 year parts & labor warranty on cap, housing, 

hardware, & mounting assembly (does not refer to filter cartridge), 

standard 


lea 	0·570 Ice Bin, 30"W x 34"0 x SO"H, with side·hinged front-opening 

door, side grips, AHRI certified 532 lb ice storage capacity (17.9 cu. ft.), 

for top·mounled ice maker, Ouratech exterior, NSF 


1 ea legs, 5• adjustable stainless steel, standard 

Weight: 314 lbs total 


-
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Item Qty 
1 4-i 3 ¥ w, 

13 lea ......
..,._ 

~ 

lea 

lea 

1 ea 
1 ea 
lea 

lea 

13.1 2ea 

2 ea 

1 ea 

1 ea 

1 ea 

1 Sr 1 
Description 

¥& i: 0 c Er & • $5 ::::een• + ( l 

WALK IN COOLER, MODULAR, REMOTE 

Arctic Industries Model No. BL108·C·R 


Walk-In Cooler, Indoor, 9' 9·1/4"W x 7' lO"L x 7' 4"H, (+35' F holding), 

no floor, coated acrylume interior & exterior cam lock panels, hi 
density foam insulated walls & ceiling, vinyl screeds base, key lock 
handle, dial thermometer, light switch, inside safety release, 30" x 78" 
door with interior & exterior 24" high diamond kick plates, remote 
pre-assembled refrigeration, NSF, Ul, EISA 

1 year parts, labor, 5 year compressor & 15 year panel warranty, 

standard 


(·R) This unit is designed for Indoor installations. For Outdoor 
installation, please select the Outdoor Installation package below 
208-230v/60/1·ph, 3/4 HP, 9.2 amps, standard 
Select door hinging 

FLUORESCENT LIGHT 4' Fluorescent Light 
STRIP CURTAIN Strip Curtain 

Weight: 1064.9 lbs total 
KEG STORAGE RACK 

John Boos Model No. ALKR-2060 

Keg Rack, 60"W x 20"0 x 76"H, (3) shelves, accommodates (6) kegs, mid 
& bottom shelves are constructed of 1·3/4" square tubing running 
front-to-back with a load rating of60 lb/ft', top shelf is constructed of 
1-3/4 " square tubing running left-to-right with a load rating of 15 
lb/It', 1-5/16" dia. post, aluminum construction 

ALKRS-2060 Rear Keg Strap, for 60"W x 20"0 keg rack, aluminum 
Weight: 146.14 lbs_Jot<!J 

PLANETARY MIXER 

Globe Model No. SP62P 

Planetary Pizza Mixer, 60 qt., floor model, 2-speed (fixed), 1112 hub 
includes: stainless steel removable bowl guard with built-in 
ingredient chute, aluminum spiral dough hook, safety Interlocked 
bowl guard & bowl lift, gear-driven, high torque transmission, heat­
treated hardened steel alloy gears & shafts, thermal overload 
protection, front-mounted touchpad controls with 60-minut~ digital 
timer & last batch recall, non-slip rubber feet, cast iron body, 6 ft cord 
& plug, 3 HP, NSF, cETLus 

2-year parts & labor warranty (1-year parts only warranty on agitator 
and hub accessories, no labor provided) (excludes wear items), 
standard 

220v/60/l-ph, 18.0 amps, NEMA L~ 20P 

Weight: 1228 lbs total 

08/27/2018 

Sell Sell Total 
¥Irie-, ;; 'v • & 

$8,602.49 $8,602.49 

$497.39 $994.78 


$13,891.71 $13,891.71 

'ORYNJ(' 
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08/27/2018 
QtyItem .,,., 	 Description •w ,.,,, Sell Total s,. +-••su +, • se -,, 1-=::e+a­15 *++1 ea ONE (1) COMPARTMENT SINK 

$413.43 $413.43
John Boos Model No. 1816204­

"B" Series Sin~ 1-compartment, 21"W x 25-1/2"D x 43"H overall si2e, 
(1) 16"W x 20" front-to-back x 14" deep compartment, lO'H boxed 
backsplash with 45' top and 2" return, (1) set ofsplash mount faucet 
holes, 3-1/2" die-stamped drain opening, 16/300 stainless steel 
construction, stainless steel legs, gussets, crossbracing, & adjustable 
bullet feet, NSF, CSA-Sanitation 

1 ea 	 PBF-lO·SLF Heavy Duty Sink Mixing faucet, splash-mounted, 8" 

centers, 10" swing spout, with 1/2" NPT 


1 kt 	PB·SMMK-90 Splash Mount Faucet Mounting Kit, includes (2) 1/2" 

supply nipples, (2) retainer nuts, (2) lock washers, (2) rubber washers 

and (2) male & female short 90' elbows 


Weight: 61 lbs total 

16 
 lea THREE (3) COMPARTMENT SINK 

$991.26 $991.26
John Boos Model No. 3816204-2024 

"B" Series Sink, 3-compartment, 99"W x 25·1/2"D x 43"H overall size, 
(3) 16"W x 20" front-to-back x 14" deep compartments, (2) 24" left & 
right drainboards, lO"H boxed backsplash with 45' top and 2" return, 
(1) set ofsplash mount faucet holes, 3-1/2" die-stamped drain 

opening, 16/300 stainless steel construction, stainless stee l legs, 

adjustable side bracing, gussets, & adjustable bullet feet, NSF, CSA­

Sanitation 

lea 	PBF-12·Slf- Heavy Duty Sink Mixing faucet, splash-mounted, 8" 

centers, 12• swing spout, with 1/2" NPT 


1 kt PB-SMMK-90 Splash Mount Faucet Mounting Kit, includes (2) l/2" 

supply nipples, (2) retainer nuts, (2) lock washers, (2) rubber washers 

and (2) male & female short 90' elbows 


Weight: 396 lbs total 

17 2 ea 	 PIZZA PREPARATION REFRIGERATOR 

$3,374.34 $6,748.68Beverage Air Model No. DP46 

Pizza Top Refrigerated Counter, one-section, 46"W, 16.7 cu. ft., (1) 
door, (2) shelves, (2) full size pan top capacity, stainless steel top with 
refrigerated pan rail, 19" cutting board, stainless steel front, sides, 
top, aluminum interior, side-mounted self-contained refrigeration, 
1/3 HP, UL, cU Lus, UL EPH Classified, UL-Sanitation, MADE ft,/ USA 

2 ea 3 years parts & labor warranty (excludes maintenance items) 

2 ea Self-contained refrigeration standard 


2 ea Additional 2 yr compressor warranty, standard 

2 ea llSv/60/l·ph, 6.3 amps, standard • ­
2 ea 3" Casters, (2) locking, standard 


Weight: 676 lbs total 

'DRYNK' 
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08/27/2018 


Item Qty Description Sell Sell Total 

18 1 ea OVEN, WOOD/ COAL/ GAS FIRED $31,992.98 $31,992.98 

Marra Forni Model No. RTUOG 
Neapolitan Gas Fired Oven, 43.3" rotating bride deck, (7-8) s•, (6-7) 10•, 
(4-6) 12" or (3-4) 16" pizza capacity, turbo burner, Integral exhaust_fJ system, brick dome, stainless steel flue collar & adapter, grade1 tile 
finish, steel stand, 120v/60/l-ph, 12.0 amps, 100,000 BTU, NSF, ETL· 
Sanitation, cETLus 

lea 2 year deck & dome warranty, l year parts and labor on gas/electrical 
components (does not Include marble landing), standard 

lea Gas type to be determined 
lea NOTE: Quick-Disconnect Gas Hose must be used 

lea Extra burner, for Rotator ovens 
lea Red 

Ventllation system not Included· TBO 

Weight: 4900 lbs total 

19 52ea BARSTOOL $82.28 $4,278.56 

Florida Seating Model No. MET-058GR3 , Barstool, ladder metal back, 2" thick upholstered pullover seat, metal 
frame, footrest, grade 3 uph. 

52ea Silver metal finish 

52ea Upholstery to be specified 

Weight: 754 lbs total 

19.1 9ea LAMINATE TABLETOP $98.80 $889.20 
Florida Seating Model No. MARCO 24RO 

x Marco Table Top, round, 24" dia., designed for indoor use, 2· thick, 
honey comb core, durable melamine surface, ABS edge, UV, heat, 
bum &scratch resistant 

9ea Concrete 

Weight: 162 lbs total 

19.2 9ea METAL TABLE BASE $S<l.99 $494.91 

l 
Florida Seating Model No. CIB18"/3"BAR 
Table Base, bar height, 3• tubular column, 18" round base spread, 
blaci< powder coat cast Iron, for 24" • 30" round or square tops, 2·piece 
assembly 

19.3 fea 
Weight: 63 lbs total 

SERl71CES 
General Model No. CUSTOM 
In-bound freight, delivery & set-in-place. Final field connections are 
BY OTHERS. 
Freight, installation and ventilation off ANY pizza oven Is NOT 
included. Local taxes to apply. 

$11,908.25 $11,908.25 

THIS QUOTE IS FORBUDGETARY PURPOSES ONLY 


Tota l $112,189.17 
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~@· I 04TEftil.MGlt't'f'N1
CERTIFICATE OF LIABILITY INSURANCE 031CMl2019 

THIS CERTIFICATE IS ISSUEDAS A MATTER OF INFORMATION ONLY ANOCONFERS NO RJOHTS UPON TllE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOTAFFIRMATIVELY OR NEGATIVELY AMcNO, EXTENl> ORALTER THE COVERAGE AFFOROEO BYTHE POLICIES 
BELOW. TIIIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEENTHE ISSUIHG INSURER(S),AUTHORIZEO 
REPRESENTATIVEOR PRODUCER, ANO THE CERTIFICATE HOLOER. 

IMPORTAKr. H tht cortiflcato holder 1$ an A001TIONAL INSURED, th.o polley[iot) must h,ve AOOITIONAL INSURED ptovlsk>nt o r bt ondOl'$Od. 
1f SUBROGATION IS WAJVED, subjoet to tho tem1s and condition, of tho policy, ctrtaln pollelos may require an ondortomtnl A statement on 
this cortifl~II does not contor rights to tho certificate boldtr in Uou of auch tndOtsemonl(s).-The Feftway II\IUlan~ Gtoup, LLC~·--H'q,,y,r, 

~y,J!.~'-' 
~ 

'"" 

CcuynO,bO«e 

(0$4)7n·ts•v --­
,...... (0$4) rn-t5o< 

H,\ICI 

Foct'-­ FL 33.!0II fi~A: Old oo,mioa 1nSUl'll'M:ltCo 
IHSuR(O ..SUMJt.8: 

U.ban Notlll. LLC WIUMR:C: 
119 S.E. 0111 Coon INSURER D: 

~E: 

fl Laucterda1e f l 33301 INSURtiRF t 

COVERAGES CERTIFICATE NUMBER· CLl&l231'eo2 REVISION NUMBER· 
1ltS tSTOctR1'FY 1*TTIE POUCIESOFIN$URAHCEUSTB> 8S..OWHAVE BEEN ISSUEDTOTHE IN$UREONAMfOA80WFOR nte POl.CYPERICO 
IHDICATEO. HOTYt1ll1$TANOfNOAHY REOUIRfM.ENl, TEAMOR CONOIT,ONOF J,,,J,4Y CONTRACTOR OTHl:R DOCUMENT Yi1TH RESPECT TO VffCHTHI$ 
CERTlflCATE W.Y BE ISSIJEO OR WI/ PERTAIN. THE INSIJIW<CUFFORl)EO BVtHEPOUCle$ OUCR11lE0HelEINIS SleJECT TOALL11£ TERM$, 
EXQ.OSONSAJ«, CONOmOtfSOF SUCHPOUCIES. UMrfS SttOY-M MAY HAVE BEEN REDUC~~ 

~~ n'P6 0,: IHSURAHCll POUCV NU.W81ER """' r,;;;: COMMIMW..GlHEIW.I.JMIIIJN LACHOCC\IIA£HCI! 1 1,000,000 

I .,.,.....,,... [8J oocu• ~ 1 50,000 

~ 
Ml"DfXP•· - - -·-·­ , 5,000 

A 
'­

8PG60508 Ol/30/2018 -·· HltSOfU.L6Atltlft.Ml't t 1,000,000rTEI.MIT....US..._ O(HEfW..N)GfU:GA.Tt 5 2,000,000 

l'<IUC't D ~ 0 LOC PflCIClOC.T8. COMM)PNJtJ 1 2,000,000 

01l,ut •~­ ~···· • 
AHYAUlO 

-
ICIOI.YKMWfPw,.,... •'­ OWIID OCHBlUUD 8()0!l.Y1NJUR'Y(Pw~ I'­ -­ ~ """" ~ """' ~...D I

'­ AIJTOI Oft.Y '­ AUTOSOM.V 

• 
'­

UMDAE1.U.l.\A8 H:.:...CE 

.....,.._,.,. •
fXCUI\Ma AGGR8l.\'l'I I , 
DCD I IRODmOH • I 

WOfUWtl COIU'f.U$ATION I~!-­ I Ir.:~ 
AHO!MP\.OfbSUAILITI' •••Nff PkOPM.l~fm(EM)(DCUTIVI 0 NIA IL EACHACCUHT •OF~(M8EREXClUIXD1 
(lrlw11tQOl'y In NHI l-1,.. CIISlAIE•fACW\Ol'EE I~­ !.L Ol$tA..... POUC'r'Uffl •--10-OFOPEWlCINS .,._ 

OUCllll'TIOHOJOf'U'JtTIClflSILOCAnoNSI~ t,.CC>M>10\.......~~-t-~•..,.1,aaih.-.lt!td) 

This coniblO II~to tht,orms and oonditlotlsof 11'18 pofiey. 

--
CERTIFICATE HOLDER CANCELLATION 

SttOlft..OAJl't OF TKEABOVe DE.SCRIBEDPOI.JCtES BECANCELLED BEFOA! 
TitE EXPIRATION DATE 1H6REOF, NOTICE. WILL BE DEUVl!RED IN 

Urba:o N0<1h, I.LC ACCORDANCE WITH lHl l'OUCY PflOVISk)N.$. 

919SE&"CI 
AUlHOAW!DllCAAU(HlAW( 

0 

Fort-..,. FL 33301 fn n~ , 
O tta,lOUACORO CORPORATION. All rights ••••rved. 
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I ....~,.@· EVIDENCE OF COMMERCIAL PROPERTY INSURANCE 05/0112018 

TlllS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE IS ISSUED AS A MATIER OF INFORMATION ONLYAMO CONFERS NO RIGHTS 

UPON THEADOITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFlRMATIVELYOR NEGATIVELY AIAEND, EXTEND OR ALTER 

THE COVERAGE AFFORDED BYTHE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE ACONTRACT BElWEEN 

THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, ANO THE ADDITIONAL INTEREST. 


«*.PA>ftKAMI AHO AOOM!$ I M,CHO:
CONlACT~All>ADORfSS · ·- \954) m.ea,e 
T1'IO Faffly IAll.ranceGroup, LLC OIOOomlnlon l"'"'..,..o,. 
CuynOll>ome P080.X 19100 


5411 N011h F-Hlpay 

Fort Laudeldale FL 3330I 
 JACKSOHVIU.E Fl 32'2'4>&100 

~ ,..,. 1954) m•se. I AO<lRESI· "MUI.Tl'UCOM.MNIES,Cot,11'U;T6SlPAllAl11 rORlilrORIACK ..,.,., ,.....~ -
BOP 

.......

!..":~;,:!-- t: Cl0000174 
NAWGO WSUR£0Jo>IIJA.ODIUSS I.OM- ,--­

l BP<l60S08 

$19 S,E. S.h COUt1 

U!boo-LlC 

URCff'I! Mfl' t.XAUll<*OATI In"""""""...,.._Fcla<lde<dale FL 33301 03/30l2018 03/3C/2019 T'UW.'NAfEO IF CHli~O 

1lttSRfPI.ACU PRIOR ~EPAletkAoomo,u.1.NAMCDJIISURfC(S) 

IJJwnHorth, LlC 

PROPERTY INFORMATION (ACORO 101 mav bo attached If moro spaco Is reQulrtd} ll3 BUILDING OR O BUSINESS PERSONAL PROPERTY 
I.OCATIOH ICESCAl!ml;W 

901~°""" 
ft, Loudoniale FL 3= 

THE POUCl!S 0,..SUAANCE USTEO NLOW KAVE SE.EH ISSUEO TO TM! IMSUREO NAMED ABOVE FOR M PQ..ICYPERIOD lffDtCATED. N01WfTHSTANDJN0 
At<'< A.£QUIREM[N\ TtRM OR CONDJTION OF AH'( COfffRACJ ~OTHER OOCUM(ttT \\'ITH RESP!CT TO WHICH THIS EVlDEHCE OP PROPERTY INSURANCE MAY 
BE ISSUEOOR W.Y PERTAIN, THE lNSUAANCe AfFOR.Ol!O SY TifE POLK:fES DESCfUBEO HEREIM IS SU&JICT TOALLTHE ti.A.NS. EXClUSK>HSAH.OCONOmONS 
OF SUCH POUCltS. u,ms SHOWN MAY HAVE 8l£N REDUCED ft'(PAIDCl.AW.S. 

COVERAGE INFORMATION PERILSJNSU<EO I I 8ASIC I IBROAD IXI 5"£CIAI. I I 
COMMERCIAL PROPERTf COVERAGEAIIOUITOl'- INWRANCe s 1,sw.100 ll6>: 2,IOO 

vt1 NO NIA 

[I! BUSINESS INC®E O RE>lfAL VALUE I>< dYE.S,UMrt' 70,000 I 
,,.,.,,,,...._... _ 

lllANlQETChltlW:£ x If YES. lndicalti vd.le(s) ,o,c:xte.t °"prope,ty ldentllodebow. $ 

TERRORISM COVERAGE )< All.Ith OlsdoMeNo1kit I OEC 

IS THERE ATtRRQNSM.SPECflC EXCt..USfOH'? >< 
IS 00MEST1CTERRORISM O<CLUDEO? ... 

LIMITEDFUNGUS OOVERAGe .,. IYU,I.Aff. OED: 

FWGUS EXQ.11$10!l (If 'YES", - "'1*>""'°"'1 lorm "'6CI) °)< 

REP\ACE.UEHT COS1 ..,. 
AGREED VALU! >< 
COINSUW/CE ,. WYES. 000" 
EOUJ>loJENTIIR£AJ<D()Wl(Jf-) x KYES,UMl'r. lncl\Jded oeo. 
OROINA.NCE OR LA\V • COV«IICI• r« Ion IO uncl.wTIIQedpoj:IIOn or *'­ I> lfYEs.UMrr OED: 

- DlmcmonCost• I> IYES,LIMIT OED: 
4 fncf. Ootl Cf ConiltUCC:lon x UYES,LIMIT: OEO. 

EAATHUCMMENTII-) .,. 11'YES,UMfr OEO. 

FLOOO(ll-) )< IIY£S, UMIT' OEOt 

'NINOI WJlINCL ovu 18*> S.....,.toow.n­ IY£S.UMre OEO: 

NAMED STORI.I o«:l QYES IBNO $bt,joCt IO Dlll'ettnl Prov11kN: lfVES,UMtr. OED: 
PERMl.:$6tONTO W\Mi SlSROOATION IN FAVOR OFMORTGAGE )<
HOUlElt PRIOR TOtoSS 

CANCELLATION 
SHOULD ANY OF THE ABOVIE DESCRIBED POLICIES BE CANCEUED BEFORE THE EXPIRATION DATE Tl<EREOF, NOTICE WILL BE 
DELIVERED IN ACCORDANCEWITH THE POLICY PROVISIONS. 

---Ufbao North, LLC 

t10SU01eo..t> 

Fort laud rlale FL 33301 

0 2COJ.l015ACORO CORPORATION. AU rights restrvcd. 
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PREMIUM FINANCE AC REEM liNT Florida PREMIUM AssiGNMENf 
P.O. Box 8800 • 3522 Thomasville Rd.CORPORA~ 

Tallahassee, FL 323 14 FLS Quote# E426986ASUBSIDIARY OF IPFS CORPORATIO~ 
Phone 850.558.SOOO 

0PERSoNAL IRJCOMMERCIAL IRJNEIV 0AGENCY RENEWAL 0AOD'L PREMIUMnns AGREEMENT, made effective the 29 day of June2018 between URBAN NORTH LLC 
t~amc ol Rom)\vcrJUuurcde.xacdy as I! appears m hnanctd POhetcs) 
ADDRESS 919 S.E. 6 COURT 
CITY FORT LAUDElillALE STATE FL ZIP 33301 PHONE# (95~) ijij}-997~ 
bettitl.llfltt calk:d the Bortt,\\"Cr, and Premium AssigrunCllt Corporation , a Florida Corpora1ion btreiu~l\ctcalled Lender, for the ptll)>OS~ offiuancing the purch.llSc 
ofUlsurol'lCC policies described io lhe Scheduled Policit$ orlnsuraoCC' listed in pa.se 3 10 this Agr«,n<::rit 

TO'fAL ·CASH = PRINCIPAL + DOC = TOTAL -+ FJNANCB = TOTAL OFPlUCEOf ANNUALDOWN BA.LANCE STAMPS& AMOUNT CHARGE l'AYMENTSPREMIUMS INTERESTPAYMENT OWED ON SERVICE FEE flNANCEO (A.rnount credit RATE(Amount pn;d ifPREMTUMS (if applicable) rosts ovc-, tenn all payments 
ofloan) made as 

sdieduled) 

12,123.29 3,636.99 8,486.30 29.75 8,516.05 337.75 8,853.80 8.56
ELECr BILLING OPTION: lXfPaymeo1 Book UMonthly Invoice An1ount 01 rv1011thl)' Nu1n crot u. 10 rirst PaymentODirect Debit Paymen1 Payments is Due YOUR PAYMENT SCHEDULE WlLL DE: 

Each monthly payment due on same day ofeach succeeding month until 
-id in fu ll. 885.38 10 . 712912018 

'FOR VALUE RECEIVED, BORROWER PROMISES TO J,>AY to lht order of L<ndcr 01 !ht •dd,·,., &ov<n •t the top of 111L, page, Lhe Total 
A111011nc Financed find all su1n.s shO\\'n abo,•c, includin~ inlc.-est at ihc A11nual IntcrtSi ll:He :11ul 01 T1tr clrnrgt.s 8$ dtstribed bertiunfter, 1>ursuant to 
tbe (erius stated bdo,v 11nd in page. 2 of lhis Ag"t'ecn1en1. 

l. St<.:URITY FOR. PAY1\{ENTi To secure 1>aymentofall Slnns due under 1his Agrcemcnl, Borro,vergranls Lender a security interest in any unearned 

premiu1n$ or other sums ,vhich 1nay become payable under the Scheduled Policies oflnsi.1:rauee iho\Vll on page 3. 


2. LIMITED POWER OF A'ITORNJ, Y: BORROWER IRREVOCABLY APPOINTS LENDER AS ArfORNEY·TN·FACT TO CANCEL 1"1:IE 

SCHBDULEO POLICIES OF INSURANCE AFTER BORROWER DEFAULTS IN MAKING PAYMENTS UNDER TfC!S AGREEM.ENT. 


3. NOTICE TO BORROWER: (1) Do not sign this Agre<mem before you read i1, or ;rn contains tny blank space, (2) You are enlitlcd to a oompleiely 
filled in oopy ofthisAgreement, (3) Under the la\v, you have the tight to pay orfiJl advance the ruu M)()unt dl)e and under ~rtain conditions ro obtain a 
partial refund oflhe service charge, and (4) BY SIGNINGBELOW 80RROWcR AGREES TO TilE PROVISIONS ABOVE AND ALL 01' THE TERMS 
IVHJCH AJ>P.6AR ON THE SECOND PAGE OF TI-OS AGREEMENT ANO ACKNOWJ.EDGES llECEIPT OF COJ>IES OF PAGES I, 2 ANO 3 OF THISAGREEMENT. 

SIGNATURE OF ALL INSURED[SI NI\M.Ell IN POLJCms OR AUfHORIZEO AGENT OF INSUR.lW[SJ, AS PERMlifEDBl' LAW: 

x 
Date Name and Tille: 

Dale Name and Title: 
.P.RODUCF.R'S RRJ'RESENTATJONS & WARllANTIES: 

'fhe undcrslgotd l,.roducer rtpre.sents nnd warrants th:at: (A) The Cash Do,Yll Pay1nent shown i bove has been paid by or on behalf ofthe 
Borro\\'er. (0) The ·rota I Price ofPremiurns shown~t,o,·;, bas b,t>ltn or ,viii be used (o purtha-sc insurance policies shown in the Sr.hcdt•~d Polir:ies of 
Insurance on paae 3 ofthis Ag,cement AQy,.portlrul.c)fJbe 1'oJaJ Price ofPrc1niums rcoeived by Producct that is 1lOt used to purcha.:;e suC:;insurt./,ee 
policies> as ,,-t.11 as any refunds or credits on s-ueh policies, sha11 be promptly paid to lender. {C) To the best ofrhc undersigned's know"fedge ind belief, 
13orro,vcr is notsubject to any bankruptcy or insolvency proceedings and Producer has no retlSOn to beUevt 1ha1 Borro;,1tr is itt$0l\'enL (D) The Oorro\\'tr's 
signaturc(s) ls (are) genuine alld authorized, or 10 the-cxlenl permitted by ttpplicabJc la\v, Ille Prodl!<'Crbas been authorized by Bo1TO,verto sign f'his 
Agreement on Borrower's behalf. (E) Produocr has delivered or ,viii dt!ivcra COJ>)' ofd,is Agreement 10 Borrower. rroducer agret.s rhaf the 
Re1,re!enfttlions & \Vnl'ran1ics above,1\S well as those on page 3 ofthis Agreert1c11t1 arc a binding ton Imel beh\'cen Producer :ind Lt hdc:r. 
l'l\ODUCER / AGENCY 

THE FAIRWAY INSURANCE GROUPName 
Address 5461 N llEOERALHWY 

FORT LAUDERDALE, FL 33308 Daie PRODVCER'S SIGNATURE 

Page I of 3 
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PR£MUM~'T
c-o•~o•~ 
,.............,., ...,~IIOW 


L'f CO:<SIDblATION oflht Pl')'Tn("n1 by Letdet ofcbt Principal Balt;nee Owed on Prmuumsshown on p,ge: I lo lho iAA•flWICt OOfflJXIC'IIC:S Mm¢d In lhc Sohodulcd 

Po11eies o(lmuran« $hown on pa.c 3 (OC' thcagcnu ofMh companies). the Botrower~ 


4. ACC£PTA.~C&DAT& This~a biftd,ngupon itsaoccptanc.e: by Leudef Ae«pclile< sh•II O()l'Ut<i!XW' payment of1he P11neip1J 811.lwe Owed on 

Premiums t0 ~ instnnceeompon1cs nam«t in 1he Scliedulcd PolNiic:s orrrisuranc:e., orthe a.&c!llS orsl.lcll cornpiiniu 


s. P~Yt\I EN'1'S llonowu .Umale pymentsdRc:dy IO Lecdta 1n lfle MIQCl'\ts and 11 thesame 111nt specified on p1gc 1of1his Ap:met11 Paymffl!s shalI be 

made&t LaldN's address g,vcn a'l tho ~ofpege 1« ~ Olheraddrm. a, Lender may d1tcct in \\1l1ing. Payraentsn.11Lde 10 tiny01ber ~. pet.tOl'I. flm1. 

corpo<ation orinsurancel,itntY (iocludu,g bwnot limited tothe Pn,duw) shall DOtcon:sbhllC. payllltnl to l.cMtt-. PaymCDtt tteti11td arta CM110C1lah0fll ofthe 

Schedtlltd Pddes oll.muir11U shill becndixd tolhe mpld btJanco dw: UfldcJ" 1his Ag:icc1-nent and blJ "°' rons'*'O re1nsta:c1nrnt oflhe e&nccll«I policies, nor 

shall u oocutfl* a MiYerby Len6C'tofany righa 


6. LAT&CIIARCES Ila poymc..IS mere llon5days'*<, Bo«°""'-'°P"11 la:, c""1;e "°' 10 cxe«d!he -erofSI0.00 cw 5%ofCIChd<lonqoc11t or 

w,poid '""'"-'·11\ltss p<duollccl byapplicable low. 


7, 0£FAULTl'CANC£LLATIO.'l A dt:Caultsb&llocca-1(Botrower rails 10 pey liff'1 SI.Ins fOCl'&lmdby thil ~- in 11imdy fflllMCfOf ifBorHW,trUllns!cn I 
Scheduled Policy ofInsurance. AOt.f default,any t#lptid bnlence of1heToi.Ill A.1noont Fii)MC(d shu.U become immediatelydo~and payable in ~land Lender my 
enforce ii., security i11tctdtand ia f'i&hts Wlder lhe Lam~ Powa otAttorney. Inkmt Wiii C<XlbW6so.:cn.c •tht•pud ~•theAmal Pt,«,.... Jwe ot 
maximum tllttllo'cd b)' appbcab&e IIIW,at Ille~ofl..endtr,un1il all btll•ooes owed ,inda-thi, Agrorm(l';I a1e paid. Lendermay 1equm cnnccll11i<>nofnllOr Orill)' 
ofthe Schcdllkd PoliciC3 oflnsuro,l'IOC mCho casliest limeaf\cr dcfeult petmined by appliatb&e I.aw Shoold Lcrutt caiicel lbe S<:hedultd Pof.i(itsotIISIO!ICt, 
Bonowtr1g1ec:s to ~y Lc:ndu actnccllation fee ofSOas pamiatd byIPl)I~1*w 

8. &XCESS 1Nl'£R£ST OR ft!£$ It ts 1hc intMC orthc Lender thntno int.ere.st.,. rce 0<dwge. in exCt:$$ ortt. petmitttd b,y awUcabl~law ~ill be ctmw,:6.. takfflor 
bc(()mc peyabkW\Clet thu Aaittmcnt. 1n !hecvcr'll ii is:determined that Laidtthisllktn, clwgtd« 1ea\*i~roes°' charge. mexcess orthll pem,,ited ~« 
law, suche,cecss lohlllbe ,dUmed 10 Borrowet orcrtdi,cd apinst thoJWn d\10 Lender hcreu1,der. 

9. ll£F'Ul'fl>S The 8ocrowru will reaiw • rcl\n:S ottht fll*n;ca.pif* acoouM is pttplid ,n full puor io-.C las. tlmllmen. dufdate. The' rer~lfld WJI ~ 

computed acc:ordlit\ilO apphcalie law sut,<ct toa nonrermctable.$trvioc charge of$20. 


10. SHORTAGE OR 0V£RAC£ Of RETUR.i"ED PR.1'-"11lr~l lfltndefdocs not m:tivc mamed pc-t'ffl1UIIISOrc6¢1 ~d$aftcreancdlatioo orapirabonofthc 
Schcd\11od Potl:itt ofln5'1rance 1n an ln'KQ\t suffieiem to pny the ul\J')ll.id bllanecdue Meler 1hl$ A11ttmenl, BOttO\wtaarcci topey the dtficitocy 10 Lenderon 
domond. ln1<n,u11a11 ...rue on tlled<fiel"""Y at tho_,Pere...,.. !we, 0< th<.....,....1111c111o,,w1,y...,1-•1&w,etlhec,p1ioooflaida lfll,c 
uomned prcmims rtc:eh'ed by l#tdcf • matt thin thetmoUN due undtt this Aattffllffl1, thtexcessWO bemurncd to Borro·wer 'A'ithin 1he 1imc aUo\~d by 
applicable taw. I( Oorro\\'tr't refund is lcu 1han $1,00 no ,ef\md need be 1ni,de, 

11. ATIOIU<tt YS FllESfCOURT COSTS BocnrMr"''°'° i:-yau mt.lOrnt)'S fees, expms:esand C0$1S 11mmd by t.mdu in coltccti~,imou,,is dtic rmm 
BonowerundCf Ou, Ag,etment.winch shall not exceed 20% of1ho1mount due ifthe agrccn1ent is ,efi:frcd IOananoucy nol tL sala.1 ledemployte otLtnda, lncltJdiaa 
attorneys fca Uxurrtd on eppeal and in benkniptcy 

12. LLXD£lt Rlll ..ATl01''SHIP 13«rowcr acknowled_ga 1hll: (a) Lcndet Is oot nn insurence agc:1\l nor1n inswnnec<-Olnpany, (b)1'hts Agrten1tt1l isa fuanci~ 
aareement 100not &tlinsur1nee p,olleyor guarsitetofiiuwa~ (OVCil&t. (t) Ltntkt haspll)'td nopen ia tbt,elceho110t ~ingQ(lhtfmar.ed 11\SUtt.ncc 
S,O,icies,.(d) La:idcr hnnoobliplia.lO ~tti.nsWementofarry ~ pobc~ property c.nctlled •Rtradt(aoh u~r this Apement, and (e}The ck-cision of 
,vhc1herlo rrinsuito insurwocove,-g,c is mode solely by Oic insu,11nc:ecompanic, providi.113 covunt~ noc Lclnr 

13. ADDITTOXA.L. PRE~llUMS LcndCf may ldveol to Producef, as ~'d's ..,.l,cr10 an ttl$Wtll« ~anylldd11ionu pre,nmmsChnl may become due 
unda dac Se~Pcilicies oflnsurtnc,c, after bonOV,u"S ~cnl of thedown poyment, by addinathe 8dv11rCcdam<UII, plus any Cinanee char~ to Borrower's 
bllanee undert?lis Ag,eemcnt. Howe\'tf• any additioml pccmlum '\\hidl isov.W IO the insurance oomP"'Y(in) IIMd iD tllcScbtdwc,d Poliaesof"lnsiunoooasa 
tcllilt of91r1ari9rtassifaceon or,,$k ...tuet.is nolpl.Ki ,n full or 6l'llflOCd In chis Agrecme1,1 may mu!1 s.n cll'leefi.tio11ortheco...crage by the rrl$\nn00co,np,ny ror 
nonpoyrMnl ofpt1ni1111. Lendc1's paymtnt shall not be ~icdby 1he in.,urer to pq f0r urJ additional ptem.,,.owed by Borrowerasa rdUlt o!&ff'l llddu:sifcabClft 
ofrisL 

14, LE.fi.'1)&R LIA61Lll V Ltodcr is noc respon5ible fo, 1ny dun11ge$ mulling from e11o1\celh1tfoo ofIlic Scheduled Polk:itsoflr4Utaoec boJ Leader, a 1of1aas lhi: 
.....u.llon wa, cfoc,ein....,,_wilh oppliceblc law Bonowtt shall be -bl<for Ltnd<ls·---!ors and.......,..,.. .,,, .....-.. 
IICtion ruedb)' 8orrO'MI" ,cdringdangc:s for improperc.'1Cetlat1ort Lendcn l0bil1ty f-01 bleach ofthll AgrCfflltl!I ~1811 be !united to the Pr1ncipoJ Balance Firunoed 
wwkr this Ag.-«.mtn1. ifpermitted by 8fl1)Ucable l•w. 

IS. REl'UJtNED ClCEC.KS Borrower.,oes toP'>' • rtasncd chock fc.e ofSI.S, ., aJlO\\'Cd byappl1cablc 1,,., fo1('t\ChofDorrow«"$ c:hccb I owct1(d toLcndc, for 
lmu:lrictent fllrids or because lhcinsu,cd has no .coount in (be payo, bank. 

16. \YARJt.ANTIF.S OP BORRO\VtR 8orrowa Wffl'ltlb" I'*: (a) Each ofthe Schoduled Pohc1c.s oflnS\Rlcc: lavebeen issuedor Itbl"®r h.,s been iss1.1ed~ (b) 
l)orn,v;,er has no11nd wi11not as.1is;n orcnci.nbec o.ey unc:uncd prcuniurn ofdie Scheduled P1'>1idcs oflnswanteoc p-anta powecofa.ttc:tney IO CMCc.l lhe Schrdultd 
P,0lici<:s oflnwra,w:e to anyooe ocher ~ J..cncStt un1ilaU sums duewlda thisAa,c:cmmt .,epaid in t\1U. (t) Lca1u ffl!1 11$:sip all ru ri£h1,sunde, thisAgrecmcnl as 
.ttoM.dby applial)lelaw; (d') Noprococd1ng in bankruptcy Of Ud01vtncy ha:s been instit,icd by Of a~insc OOl"rowct or is 00111tn1pllllcd by Borrower, 11od (c) No 
inst.J-ancc l'ina,iccd by lhis Agrec:111ent was piuchft.sed for pcnonal. family or housthold ~ \Wts$ so liidw:acd on Jllr&C I 

17. INTEREST C\I..CUl..,,\TlO."i llia'd1 isCOR1pud. on tn amual~isq,fJl ")onfhs nf30 dayt on die b31anoeof 1heTo1al Amount Financed. rrom t~ cfrccti,c 
daiOoftho earliest in5'1tntopolicy for ,vhich l)fcmiums &\le bcingfldvfll\Oed to the dote whe.1, &II suntS due undcr-flG Ag:cffllfflt act.paid. 

18. BLANKSPACES Renown 1grccs1hll if""'1 pobcy rllllnClld by this Agrcancnthas no;. bcffl issued atIlle lune 1he Agrc,emo,1 issigned, the nnmcs of1he 
n\'SWIOCC tompllnltS issuing(he f!Mnttd policies, 1hepollCy n11.1nbe1-s and the-due dAte 0(1hc: fir!l fnstalhttcnl may l,t iNtfted in the Agrtiemcnt a&t it1$ silflt(l 

19. GOVER.~.lNC LA\V The Panitsagr~CMI.fbe hwoffbestlle mwhich Ibis Agreemel'lt is C'JCffl1tedshall«Jflt1al 1he tntnpreutlonofthcAgicement and 1ho1ights 
of1heJ)IR.Cs,unkss tho 1\greemcnt i$ cx«Uted in a state wi1hout pfemium finaoco laws, in which ease the lav. ofI.ht S.otfl.oridashlJI ptrn 

10. SAVl'NGS Ai\'D t-lERGER CLAUSE The hrtiics l:81tc-lhll 1fone« fflCfC portions ofthis Agree-menc a:c fowl tobe inve,hd or tll'ltl'lr~able fo11ny rcas,on. 
the ,email\m&portions1hall 1em11n fully enforceal>!c. The par1ics 11.tso tg1« that 1his Agreme.nl contai1u the entrcag,ttnltr.tbetwun dlit panic repding lhc 
iUbjec:1 m111ter html, 3tld ll.tperscdes tlrJ prior cblicUMions.. 
11. Fl:NANCJNG OPTION £nLf)' into this financing an11ngcmccM ii not II tondi1H>n orob1alnu13 IMU111nce Yoo 1n.'\y ope topay the Pftll)lum for Sl.lCb inswat1Ct 
without financinail.dl pcemium. Of 10obuin ni.netl'II from SOIUC01her SOW'Ce 1fyou cboost.. 

P•&• l of J 
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FLS Quote# E426986 State: Fl.. 

SCI-IEDULED POLICIES OF INSURANCE 

URBAN NORTll LLC 
919S.E.6COURT 
FORT LAUDERDALE, FL 33301 
(954) 401 -9974 

V8(0)Nl5.24 
TIIB FAffiWAY INSURANCE GROVP 16405 
5461 NFllOERALHWY 
FORT LAUDERDALE, FL 33308 
(9S4l 1n.9s19 

Prt:ntium D0\\'11 Paymtnl Unp•ld ll• lonre l Doc Stan11>s!F•es I Amt. Ff nnn«d IFi nonce Chorges lTotal IPayn,ents I 
12,123.29 3,636.99 

JO. 0% 
8,486.30 29.75 8,516.0S 337.75 8,853.80 

Payn1•nt Paymenu Rate First Due T I"' Status Cont rnct 'l)•pc 

885.38 10 8.56% 7/29/2018 BOOK NEW COMMERCIAL 

EFF DATE 
EXP DATR COMPANY t(IROKER CITY sr 

co.
• 

TYPE 
MEP 

POLICY 
NO. 

TOTAL 
PREMIIJM 

6/29/2018 CO: LLOYDS OP LONDON TALLAHASSEE FL 82861 WJND mo 12,123.29 
6/29/2019 MOii: II ULL&CO DANIA BEACH FL 60234 0.00% 

ADl)ITIONAL REPRESE l'ATIONS & WARRAt\'TIES OF l' RODUCER 
(F) AU infonnallon provided above is conlpklto and correct in alJ respects: and the policies listed IWl'c.ttcor ,,ill bein foroc on the 1tatcd Efff'CtiYc Date 
and dcliver<d by r.-10 tllc: Bono-.except for wigned risk or residual maJi<et p01icies. 

(G) If any iofotmation lwd above is or becomes incomplete or inaccunre, Prod_, wll promptly J"°viclo correct infonnation to Lender. 
(H) The Producer is a.n authorized poUcy issuing agent oflhe con1panies iss'!!~1hc policies list.to above or is the a\QOrized agent oftbe MGA or broker 
p11'¢ing &nc coviragediredly with the insuring oompany. cxttpt those p<>litics indk-Atcd ll hh :iin "X". 
(I) None ofthe policies listed 11bovc arc subject to ropottiftg or retrospective rating provlsions.. All policies subjr.ct soaudit. mi:nimum or (Qlty earned 
pn:mium provblons are indiCCcd below: 
Policy No and Prefix No: 
(J) Except as indicated abo,·c, all Scheduled Policies ofInsurance enn be canoelkd by Borrower or Lender on 10 days notict: aid lhe Ut.C1mcd ptemiums 
\Viii be 001nputed pro rata or on the $taDdard short nre tablt. 
(K) Ifan)' Scheduled Policies of II\Sti.rance arc subject to audit, Produetr and Borrow·erhave 1ntdegood foilh delt.nnintticm lha1 the deposit, pro~isiontJ or 
initial prtmiwn,ue not lcu than tboaoticipo!Od pr<mium,10 boeorne<l for the r.tl wmoflhe p0lir)(,os) 
(L) Up0n cancellation ofany ofthe Scheduled Policies oflnsuranoo, Produoer sh•II rtmil to L,ndcrlhe ruU 1moont orlheunearn<d prcmi""', u,clud1ng 
unearned QOmtnission. as ...,,ell as any other JllilYmffllS or cmSilS rcecivcd by Produeer. up lo 1he unpaid balance due under th.is Agrunic:01, ,vithin 15 d&)'S of 
reoe.ipl from the insuring 00111paoy. 

OOCUMJ'..'l'rARYSTAMPS REQUlREO ll\' LAW IF ANY AREAFFIX£01'0 M01\71JLY JOURNAL AND CANC£LLl,D. 
Page J or 3 Prlnttd l>•tt: 06/JJ/2018 
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MEMORANDUM 

DATE: 	 April 9, 2019 

TO: 	 NPF CRA Advisory Board Members 

FROM: 	 Clarence E. Woods Ill , NPF CRA Manager 

BY: 	 Bob Wojcik, Housing and Economic Development Mana~ 

SUBJECT: 	 Recommendation to Fund the Relocation of the Florida Power and Light 
Company Transmission Line that Crosses 543 NW 5th Avenue to -. 
Facilitate the Redevelopment of the Property . $1,828,783.93 

FUNDING REQUEST 
At its meeting of June 19, 2018, the City Commission approved a resolution to execute 
an agreement with Florida Power and Light Company (FPL) to prepare a detailed cost 
estimate and design for the proposed relocation of a major transmission line that 
crosses the City-owned vacant parcel fronting Sistrunk Boulevard, proposed for 
development at 543 NW 5th Avenue. Subsequently, the CRA Board, on June 19, 2018, 
authorized the expenditure of $143,080 for FPL to prepare the detailed cost estimate 
and design. Relocation of the utility line is part of the NPF CRA Community 
Redevelopment Plan and is in the City of Fort Lauderdale Community lnvestment/CRA 
CIP Program that is budgeted in the amount $2,005, 135.00 under (P12096). FPL has 
completed its detailed cost estimate and design for the relocation of this transmission 
line and has determined the cost to be $1,828,783.93. The Cost Estimate from FPL is 
valid through September 19, 2019. A non-binding cost estimate of $425,000 for the 
relocation of the transmission line was originally provided by FPL on February 24, 2012. 
A location map for 543 NW 5th Avenue and map of the proposed relocated line with cost 
estimate from FPL is attached as Exhibits 1 and 2. 

BACKGROUND 
The City-owned parcel affected by the transmission line that prevents its development is 
subject to a land disposition, development and management agreement ("Agreement") 
between the City and Milton Jones Development Corporation, Village of the Arts, LTD 
and Milton and Barbara Jones (''Developer"). It identifies the parcel as Phase II of the 
development, located at the intersection of NW ylh Avenue and Sistrunk Boulevard. The 
site is approved in the Agreement to be developed as a mixed-use development, 
consisting of a seven-story structure with between 104 to 150 residential units, 
swimming pool and deck area, health club room, administrative offices, ground floor 
retail of no less than 7,500 square feet and parking garage with 198 parking spaces, 
including 14 spaces of on-street parking. The total project cost was estimated at 
$31 ,997,595 as of November 7, 2017. The Developer has a $21.4 million commitment 
from Bank of America and Developer's equity will cover the remaining project cost. 
However, the project cannot proceed until the prerequisite transmission line relocation 

http:1,828,783.93
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occurs. In order for this relocation to occur, the Developer would need to grant an 
easement over his existing property to accommodate the re-routing. Copies of the 
Developer's Bank Commitment and Illustrations of the Project are attached as Exhibits 
3 and 4. The Developer is prepared to immediately proceed with the redevelopment of 
the site, once the FPL transmission line relocation is completed (Draft Schedule ­
Exhibit 5). Besides allowing the Developer's project to move forward, the relocation of 
the transmission line will have the added impact of allowing properties on the north side 
of Sistrunk Boulevard, across from this development, to also be developed to its full 
capacity, rather than being hindered by the existing lransmission line which also 
crosses that property. 

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN 
The NPF CRA Community Redevelopment Plan is designed in part to stimulate private 
development of areas planned for development. The NPF CRA 5 Year Program, a 
component of the redevelopment plan, includes a set of core strategic objectives and 
development goals and priorities. Strategic Objectives and goals include aggressively 
pursuing the redevelopment of all vacant properties at the intersection of Sistrunk 
Boulevard and NW 7th Avenue for large-scale development and investing in 
development projects that promote public/private partnerships, enhance tax revenues, 
and promote investment in the redevelopment area. The program recommends funding 
of capital projects, including the Shoppes on Arts Avenue relocation of an overhead 
utility line to address redevelopment obstacles and assist with Phase II of the project. 

RECOMMENDATION 
It is recommended that the CRA Advisory Board recommend to the CRA Board the 
expenditure of $1,828,783.93 for the relocation of the Florida Power and Light Company 
transmission line that crosses 543 NW 5th Avenue to facilitate the redevelopment of the 
property. 

Attachments 
Exhibit 1: Location Map 
Exhibit 2: Map of Relocated Line and Florida Power and Light Company Cost Estimate 
Exhibit 3: Developers Commitment from Bank of America. 
Exhibit 4: Project Illustrations 
Exhibit 5: Developer Draft Schedule 
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Exhibit 1 


LOCATION MAP 

D City Parcel at 543 NW 5 Avenue 



Exhibit 2 
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Esllmole Valid 1'1vo«9h: 

Projocf Oosc.riplion 

Sep 19, 2019 Frorida Power & Light Company 

Summary Estimate of Cost 

E&tlma;e Prlntod On: Mar 19, 201914:04:08 

RBL BRO 138KV RELO 5 STR& INST08LFOR 
COFTL VILlAGES OF ARTS Profect LeV1ll ProJee,t Nome: C4JS BROWARD 

Work Order T09999«l9-0987·00 
Llst(mox6) 

Une No 

6 
7 

Salvage Removar 11tm 

(A) ENGINEERING 
Labor 

ltom Cosl Tolal 

8 •Additives of labof 
9 Transponation 

11 
12 

13 

Awltcd Engineerw,g 
Con1roctor & Misc. E.iq::,e.nses 
•AddJtives ofCon1.rac;.tor/Mi$C. Expense$ 

$199,887.00 

14 Sul>IO!al $199,887,00 $199,887.00 

15 
16 

(B) LAND & LANO RIGHTS (RIGHT OF WAY) 
Lebor 

17 
18 
19 

•Additives of Labc, 
Transpol18Uon Expenses 
Pucchase and/or Ee-seme:nts 

21 

22 
23 

Contrnctor & Mtsc. E)cp~nses 
• Addilives ol Conlreclor & Misc. E)q)enses 

Sub-lolal 

24 
25 
26 

$5,248.00 
(C) CONSTRUCTION 

Lebo< 

• Addilives of Labor 
$58.861.43 

27 
28 
29 

31 

32 
33 

S2.602.88 

$70,657.92 

$78,508.80 

TtBnspo,tation Expenses 
Malerial 
• Stcwos Loediog 
Contractor&i..tlsc. Expensos. 
•Addillves of Contractor & Misc. Expenses 

Sub-total 

S29,193.8S 
$268,002.67 
$26.661.73 

$792.497,62 

$1,173,217.20 $1.251.726.00 

34 
35 
36 

(0) OTHER· MAINTENANCE 
Labot 
•Addllives ot Labor 

$517.07 

37 
38 

Transportation Expenses 
Material 

$256.45 

39 • Stores Handling 

41 

42 
43 

Contractor3 Misc. Expenses 
•AdditivtlS of Conlractot & MtSG. Expenses 

Su1>101al 

$6,961.68 

$7,735.20 $7,735.20 
44 
45 
48 
47 

$24.714.97 

$24.714.97 

(E) ADMINISTRATIVE & GENERAL COSTS 
Administrative & ~noral Cosls 

SUb-total 
$344.720.76 

$344,720.76 $369,435.73 

48 $0.00 $103,223.77 GRAND TOTAL $1,726,560.16 $1,828,783.93 
49 TOTAL IN$TALLATION ANO MAINTENANCE COST 

$1,725,560,16TOTAL REMOVAL COST 
$103,223,77 51 SALVAGE() LESS SALVAGE ADJUSTMENT (FACILITIES NOT REPLACED) 

$0.0052 SUB-TOTAi. 
$1,828,783.l!J 53 CREDff 1111.1111% (FROI\I AGREEMENT) 

$0.0054 NET REPLACEMENT COST (Sum lines 52 and 53) 
$1,828,783.93 

Engineer: _____ _______ _ _ SubmlUed By: _______ ______ 
Eu io Ribotti 

Sh.-vontl Archor 
Page 1 ol 1 
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Estima1eValidThrough: Sep 19, 2019 
Florfda Power & Ughl Company E$timate Printed On: Mat 19, 2019 14C04:08 

Wol'k Otder Doscripl.lon Summary EaUm:ite of Cost 

cosl-ooly wM ordor to P,OOOS$ lh1u ,bl 
system (Site:broward ) 

W<lf1< Order l-1 
Project Name CUS BROWARD 

Work Otder T0999~009·0987-000 
Line No Salvage Removal Item Jtom Cost Tot.I 
6 
7 
8 
9 
10 
11 
12 

13 
14 
15 
16 
17 
18 
19 
20 
21 

22 
23 
24 
25 $5,248.00 
26 
27 S2.602.88 
28 
29 
30 $70,657.92 
31 

32 $78,SOS.80
33 
34 
35 
36 
37 
38 
39 
40 
41 

42 
43 
44 
45 $24.714.97 
48 $24,714.97
47 

(A) ENGINEERING 
Labor 
• Additi'ves of Labo< 

Tronsponatio,, 

Applle<I Engineering 

Conttactor & Misc-.. Expenses 
' Additives ot ConltactorfMlsc. Expenges 

Sut>lotal 

(BJ LAND & LAND RIGHTS (RIGKT Of WAY) 
Labor 
•Additives of Labor 

Trnnspor1lltlofl El(per,ges 

Pvrchas.e end/or Easements 

Contractor & Misc. Expenses 

•Additives ot Contra,ctor & M'1$C. Expens.s 

Sub-Iota! 

(C) CONSTRUCTION 
Lab9< 

•Addilf'les ot liJbor 

Transponatlon Expensas 

~i.atorial 
• &or..Loadl"ij 
Contractor & Misc. Expenses 
• Additives orConlractor &t.tisc. Expense, 

Sub-JO(al 

(0) OTHER· MAINTENANCE 
Lobor 
• Addittves ol Laboc 

Trampottallon Eiq>ensos 
Matoriat 
• S!ores Handling 

Contractor & Misc. Expenses 

•Additives of Contrecto, &Mis,c, Expenses 

Sub-iotat 

(E)ADMINISTRATIVE & GENERAi. COSTS 
Admlnisv01ive & Gell8rol Costs 

Sul>-lotal 

$199,887.00 

$199,887.00 $199,887.00 

$58,861.43 

$29,193.85 
$266,002.67 
S:26,681.73 

$792,497.52 

$1 ,113,217.20 

$517.07 

$1,251,726.00 

$6,961.68 

$7,735.20 

$344,720.76 

$344,720.76 

$7,735.20 

$369,435.73 

48 $0.00 $103,223.77 GRAND TOTAi. $1,828,783.93 
49 TOTAL INSTALLATION ANO MAINTENANCE COST 

$1,725,560.16SO TOTAL REMOVAL COST 
S103,223,7751 SALVAGE OLESS SALVAGE AOJllSTMENT (FACILITIES NOT REPLACED) 

$0.0062 SUB-TOTAL 
i1,826,783.93 63 CREOITFROM AGREEMENT (0%) 

so.oo54 NET REPLACEMENT COST (Sum lines 52 and 53) 
$1,828,783.93 

Engineer. _______________ Submitted By. ____ ______ _ _ _ _ 
Eulo Rlbottl 

Sh1vonti Archer 
Pago 1 ol 1 
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FACILITIES RELOCATION AGREEMENT 
(FPL - TRANSMISSION) 

THIS AGREEMENT made and entered into this~day of March. 2019 ("Agreemontj by and belweeo 

City of ft lauderdale • with address NW progresso Flagler Heights CRA 100 Nq<lh Andrews Aye fl- Lauderdale FL 33301 
• (hereinafter called the "Applicant'), and FLORIDA POWER & LIGHT COMPANY. a Florida corporation with its principal 
place of business in Palm Beach County, Florida (hereinafter called "FPL"). 

WITNESSETH: 

WHEREAS the Applicant Intends to construct an apartmenl community known as The Villages of the Alts and will require 
lhe relocation of certain lncompalible and coofticting portions of FPL's Facifities and equipment and 

WHEREAS FPL will incur oosls in the relocation of FPl"s existing and proposed facttilies Which oosls would not have 
oocurred but for the Applicant's constrvction, 

NOW THEREFORE, in consideration of the mutual promises of the Applicant end FPL and other good and valuable 
consideration, the Parties agree that FPL shall relocate the FPL facUities and the Applicanl Shall reimburse FPL for the 
actual cost or such relocation as follows: 

ARTICLE 1 • DEFINITIONS 

For the purposes of !his Agreement the following terms, whether used in the singular or plural, shaU have the meanings set 
forth below when used with initial capitalization: 

1.1 	 Date Cos! Estimate Received, for purposes or this Agreement, shalt be deemed 10 be the day that the cost estimate 
was hand-d<llivered or lransmitte<l by facsimile, or ff maied, five (5) days from the date or postmark. 

1.2 FPL's Facility or Facljities shall be, but shall not be limited to, any strucl1Me consisting of manholes, conduits, poles, 
wires, cables, subslations. system protection equipment or other appurtenances. and associated equipment, and 
used byFPL in oonnection with the transmission and/or distribution or eleclric power. 

1.3 	 Relocation andlor Relocate includes the terms "rearrange or rearrangemool' and is the work pelformed by FPL under 
this Agreement and any activity made necessary by Applicant's construdion which conHicts with or arrects FPL, its 
Facilities, or service. Relocations shall include. but shall not be limited to, permanent or temporary support. 
p,otection, relocation, rearrangemen~ design, redesign, abandonment orreconstruction of the FPL Facilities and all 
other work required to provide continuity or service to FPL's costometS which is a result or a conflict 

1.4 	 Replacement FPL Facility is any facility which wiff be coostructed unde, the terms or this Agreement as a 
oonsequence of Relocation or an FPL Facility or portion thereof. 

ARTICLE II - IDENTIFICATION OF CONFLICTS 

2.1 	 Known Conftigs. The Applicant shall reimbutSe FPL for costs associated ...;u, tho Relocation of the FPL Faclities 
more particularly described and located on pro~rty descnbed in Exhibit A attached hereto and incorporated herein 
("Property'). 

2.2 	 Other Conflicts. The identification of any other connicling facilities of FPL requiring Relocation shall be undertaken by 
FPL pursuant to a subsequent written agreement between FPL and the Appltcant. 

ARTICLE Ill· DESIGN AND CONSTRUCTION OF REPLACEMENT FACILITIES 

3.1 	Design Standards. Engineering design standards and material specified Shall meet FPL's Current Design Standards. 
In addition, the design or Relocations ..;g be In conformity with alt laws andregulations. 

3.2 	 Construction Standards. Materials and construction procedures shaU meet FPL's Current Construction Standards. In 
addition, Retocallons or Replacement Facilities wiH be accomplished In conformance with all laws. codes and 
regulations. 

ARTICLE IV· REPLACEMENT RIGHT·OF·WAY 
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4.1 	 Rep!acemen1 Right-of-Way. The Applicant shall provide FPL with replacement r ights-of-way In one of the following 
manner.,: 

_ (a) 	The Applicant shall reimb01Se FPL for costs associated with the idenijfication and acquisiti<>n of replacement 
rights·of·way, Including, bot not limited to, FPL's attorney fees lot =ts in prosecuting or ii oonnection with 
any condemnation actions for the acquisition of necessary rfghts-ol-way. 

.lL_(b) The Applicant shall convey orgrant to FPL replacement ri9hts·ol-way sufficient to permit FPL lo accomplish 
Relocations of the FPL Facilities and to operate and maintain the Replacement Facilities in accordance wijh 
FPL's customary practices. Such conveyances or grants of replacement lights-of-way shall be 
acoomplished at no cost to FPL and In a form and substance satisfactory to FPL. 

4.2 	 Location of Replacement Right-of-Way. The Location or the aforesaid replacement rights-of-way are genetally sot 
forth in Exhibit B attached hereto and shall be within the Property where cooflids are identified due to thfs project. 

ARTICLE V • COST ESTIMATES. CREDITS AHO BILLING 

5.1 	 Fyll Cost. The Applicant shal pay FPL for the full cost of Relocation or the FPL Facilities. The work to be perlormed 
by FPL will be in accordance wllh the construction drawings attached hereto as Exhibit B. 

5 .2 	 Cost Estimate. The Applicant shall be responsible ror the total cost of the ,:toject. The estimated cost to Relocate the 
FPL Faciities Is as below: 

a Relocation: $1,828,783.93. This cost estimate is set out In detail In Exhibl C attached hereto 

Engineering deposit received:$ 143.080 

Balance due:$ 1,685,703.93. 

Applicant to provide payment for this amount to FPL along with two sigflell - copies of this Agreement. 

The Applicant underotands and agrees that the amount set forth in Exhibit C is an estimate only. The Applicant shall be 
respooslble for the total cost of the project The cost for the Relocation po,tioC1 shall not exceed 120% of a valid Relocati<>n 
cost estimate based upon an actual labor bid, except as provided herein. 

5.3 	 Duralion or Cost Estimate. 

The cost estimate In Section 5.2 is valid only for the time period which Is: 

a. 	 Ninety (90) days from the date tho estimate is received by Applicant (this Includes the estimate attached as 
Exhibit C and any subsequent estimate) or 

b. 	 Sub;ect to the terms and conditions set forth in Section 5.4. 

5.4 	 Re-estjmates. Scope of Work Changes. 

5.4.1 	 Pre,qonsjruction. Ir the construction of the Relocation of the FPL Facifities has not commenced within one 
hundred eighty (180) days or the date that the latest cost estimate Is received by Applicant or ff the Applicant 
requests a change In the Relocation scope of worl< on any individual work order prloc to any construction, the 
estimate is invalid. A new estimate is required. FPL shafl prol'icle a re-estimate of the wort< prior to 
commencement or the Relocation by FPL. The Applicant shall agree In writlng to pay the re-estimated cost 
and shall be responsible for the full cost of Relocation, not to exceed t 20'/o ol lhe re-estimate. 

5.4.2 	 Alter Slart ol Construction. Ir after the slart of oonstruction any of Ille following occurs: (a) Applicant requests 
a change in the Relocatlon scope of wort< of FPL Facilities; (b) FPL determines that there is a need for a 
change In the Relocation scope of work and such change causes the reimbursable cost of the project to 
change by 20% or more; or (c) there is an increase in costs due to unknown or unforeseen physical conditions 
al lhe site which differ matetlally from those originally eocounle<ed; FPL $hall provide the Appficant with a new 
estimate as soon as practicable and the Applicant shall pay any lrcreased costs in the revised estimate to 
FPL within thirty (30) days after receipt of the revised estimate. 

5.5~ 

5.5.1 The Applicant shall receive a credit for the payment of any non-reundable deposit required for the design. 
engiieering. and estimating of the Relocation of FPL Facilities (as Shown in Section 5.2). 
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6.6.2 	 The Applieanl shaU receive a credil for payment made lo FPL for a delaied cost eslimale, Upaymenl is 
received by FPI: prior to issuing such estimale and if Ille Agreemanl has t,,,en entered into wilhin ninety (90) 
days of lhe dale that estimate was received by the Applicanl and uie Relocation performed. 

5.5.3 	 The Applicanl shall receive no credit for payment !or an estimale. l¥1d such payment shall not be refunded: (a) 
ii the Applicant has not executed lhe Agreement wilhin ninety (OO)days of the date Iha! eslimate was received 
by lhe Applicant. (b) tt a subsequent estimate IS required and not paid within thirty (30) days of lhe date 
Applicant receives the eslimate; or (c) if the Appllcanl terminales the Agreement 

5.5A 	 Any estima1e provided to the Applicant after the inillal, detailed estimate shall be done al additional cost and 
expense to Applicant Applicant's paymenl for estimates shall be credited or retained by FPL as provided
above. 

5.6 	 Billing and Payment. Prior to lhe commencement of aoy Relocation of FPL Facililies under lhis AQreement, the 
Applicant shall pay In advance lhe full estimated cost ol such Relocation pir Sections 5.2 & 5.4.2 above. 

5.7 	 Final Bm. Upon complelion of the wOJk, FPL shall atthe earliest dale pradicable furnish to lhe Applicanl a final blning 
of all oulslanding cosls, including any ovelhead costs, Incurred in oonnection with perlormance or Relocalion of lhe 
FPL Facilities less any prepaid credits !or additional cosl estimates. The ill)plieant shall have lhirty (30) days from the 
date of an invoice to approve and pay the invoice. Faiura to provide FPL withv.Titten notice to the contrary wilhin the 
thirty (30) day period Shall constitute approval by the Applicant of the Invoice against which paymenl must be remitted 
in f<.11 to FPL within thirty (30) days ol the date ol the invoice. If paymenl by the Applicant Is not poslmarkad within 
thirty (30) days of the date of lhe invOice, then a late paymen1charge shall be assessed in lhe amoum ol one and 
one-half peroenl (1 ~%) of the amount of the billing pet month, charged on a daily basis or highesl interest allowable 
under law. 

5.8 	 Re[und and Effect of Termination. 

5.8.1 	 Consislent with the lenms of lhis Agreement, FPL shall refund lo the Applicanl any amounts which the 
Applicant has paid lo FPL beyond Iha lull cost of Relocation inclu<i/lg any overhead COSIS. 

5.8.2 	 In the evenl that this Agreemenl Is temilnated due to lhe cancellation or indefinile suspensioo of work in 
furtherance or the Applicant's constructioo, the Applicant shall be responsible for the costs of Relocation 
already Incurred, including bul not llmiled to all engineering, design, equipment, and materials cost, labor 
cosls, and II any, the costs of replacement facilities already installed, ne<:essary lo place FPl's Facililles into a 
permanent condition suitable to provide continuous, reliable eleclric service lo the public in acoo,dance with all 
appr.cable laws, regulations and FPL's usual practices as sel forth in Article Ill herein. Nothing in this section 
shall be conslrued to modify or abrogale FPL's legal duty to mitigate damages. 

ARTICLE VI • INSPECTIONS 

6.0 	 Inspections. AU cosl records and a00>unts of FPL direcdy related to the work perfonmed under lhis Agreement shall 
be subject to Inspection by the Applicant !or a period of or.e (1) year from the complelion date of all work performed 
under this Agreement. Such inspeciions shall be penormed by the Applicant and in accordance with the following
considerations: 

(a) 	The Applicant shall provide FPL wilh thirty (30) days written notice requesting an lnspeclion. 

(b) 	 The specific time ol inspection must be mutually agreed to, 

(c) 	 lnloitnalion required !or lnspecllon purposes shall be accounts and records kept by FPL directly related to 
Relocation and reimbursable costs, 

(d) 	 The Applicant may request only informallon reasonably required by it oonoemlng Relocalfon and such request for 
illformalion shall be In writing and shall lncludo the purpose of the inspection, 

(e) 	FPL shall ma.ke avaJable th& requested Information at Its offices during normal business hOUfS, Monday through
Friday, 

(Q 	 The Applicant shall bear any costs associated with any lnspecilons, ilcluding FPL costs, If any, and (g) 
Information available under lhls Agreement shall not be used in violation of any law or regutalion. FPL shaU quote 
a deposil amount when such a request for Inspection is made which Ille Applicant shall pay in advance. 
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ARTICLE VII • GENERAL CONDITIONS 

7.1 	 Benefit of Agreemefll: Assignment The P<Ovislons of this Agreement shall inure to the benefit of and billd the 
successors and assigns of the Parties to this Agreement but shall not inureto the benefi1 of any third party or other 

person. This Agreement shall not be assigned by either Party except upon receipt of the prior written permission ol 
the other Party. Such permission shall not be urueasonably withheld. 

7.2 	 Nonwaiver. The fallure of either Party at any time to require performance by the other Party of any provi.sion hereof 
shall not affect the full right to require such performance at any time thereafter. Waiver by either Party of a breach of 
the same provision or any other provision shall not constitute a waiver of the provision itself. 

7.3 	 limitations of Liabiffty. Neither Party Shall be liable in contract, in tott Qnclud'ng negligence), or othelWise to the other 
Party for any incidental or consequential loss or damage Whatsoever inclU<llng but not limited to loss of profits or 
revenue on won, not penormed, for loss of use or underutilization of the Party's faclities, or loss oluse of revenues or 
loss of anticipated profits resulting from etther Party's performance, nonperformance, or delay in pert'omiance of its 
obl igations under this Agreement 

7.4 	 Indemnification. The Applicant shall Indemnify, defend and hold harmless FPL, Its parenL subsidiaries or affiliates 
and their respective officers. directors and employees (collectively "FPL Entitles") from and against any liabilities 
whatsoever, occasioned wholly or in part by the negligence of the Appicanl, its contractors, subcontractors or 
employees, including attorney fees, lor injury to or deaU1 of person(s) 8lld PfOperty damage arising or resulting In 
connection with any activity associated with work or service under this Agreernenl If the liabiity arises out of a daim 
made by an employee of lhe Applicant, its contractors or assigns. the Apjilicant shaU Indemnify FPL Entities whether 
or not the damage or liability is due to or caused by the sole negligence off?L Entitles. The Applicant's obligation lo 
protect, defend and hold FPL Entitles free and unharmed against such liabilities shall extend up to, but shall not 
exceed the sum of $1,000,000 combined single limit ror injuries to or death of person(s) or damage to existing 
property arising out ola single occurrence, except In the event Applicant Is insured for liability with limits in excess of 
$1 ,000,000 combined single limlt for injuries to or death or pemon(s) or property arising out of a single occurrence. 
Applicant's said obligations shall extend up to but shall not exceed the limits of that Insurance. Applicant's costs ol 
defending FPL Entitles, Including Applicant's attorneys' fees. are excluded from and are In addition to the aforesaid 
limitation of liability for Injury, death and property damage. 

7.5 	 Insurance. If the Applicant ullizes its own pemonnel in the construction or maintenance work around the FPL 
Faci ilies, the Applicant shaK furnish FPL with evidence of insurance ma~lained by Applicant insuring FPI. Enttties 
from liabilities assumed under the above indemnification. Said insurance shall contain a broad form contractual 
endorsement or, alternatively, the Applicant shall cause FPL, ils paren~ subsidiaries and affiliates and their respective 
officers, directors and employees to be named as additional named insuradm lhe Applicanfs comprehensive general 
liablity policy. Such r.a.biity coverage shall be primary lo any liabiity cove,age maintained by or on behalf of FPL up 
to the $1,000,000limit of liability. 

In the event that the policy is on a "dalms made" basis, the retroactive date of the policy shaU be the effective date of 
this Agreement or such other date as lo protect the Interest of FPL and Ille coverage shall survive the termination of 
this Agreement until the expiration of the maximum statutory period of Umilations in the State of Florida for actions 
based In contract or In tort (currenUy, five years). If coverage is on an "occurrence· basis, such Insurance shall be 
maintained by the Applicant during the entire term of this Agreement. The policy shall not be canceled or materially 
altered without at least U1irty (30) days written no~ce to FPL. 

The Applicant shaU provide FPL with evidence of such liability il'ISurance OC>llerage on the standard insurance Industry 
form (ACORD) without modification. A copy of the policy shall be made avaHable for Inspection by FPL upon
reasonable request. 

7.6 	 Contraclor lndemnificatjon. The Applicant further agrees to include the following indemnification in all conlracts 
between the Applicanl and its general contractors who perform or are responsible for construclion or maintenance 
work on or around the subject FPL Facilities: 

'The Contractor hereby agrees lo release, indemnify, defend, save and hold hasmless lhe Applicant and FPL. Its 
parent, subsldiMes, afWales or their respedivo officers, directors. or employees, from all claims, demands. 
liabilities and suits whether or not due to 0< caused by negligence or the Applicant or FPL for bodiy Injuries or 
death to per,;on(s) or damage to Pfoperty resulting in connection withlhe performance of the described work by 
Contractor, its subcontractOf, agents or employees. This indemnirscallo., shall eX1end up to but shal not exceed 
lhe sum of $1,000,000.00 for bodily injury or death of person(s) or paperty damage combined single tlmit and 
$3,000,000 occurrence aggregate. In the event the Contract0< Is Insured for liability with limits In excess of these 
amounts. Contractofs said obligation shall extend up to but shall not exceed the limits of that insurance. 
Contractor's costs of defending Appllcanl and FPL, Including attorneys' fees are exduded from and are in addttion 
to the aforesaid limitation oftiability for injury, death and property damago." 
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7. 7 	 Contractor Insurance and Notice. The Applicant agrees to require Its contractors to obtain Insurance to cover the 
above Indemnity and further agrees to ve~fy with ils conlra.clOIS Iha! sucll insurance is in full force and effect. The 
Applicant shaH prOVide FPL Group lnc.'s Risk Management Department wil!l notice of the name and address or 

Applicant's contractors as specified in Section 7.6 above. prior to the ccmmencemenl of the Relocation or FPL 
Faciilles by FPL • . 

7.8 	 Modification or Termination of Agreement. This Agreement may be modified, amended, or terminated at any time by 
written agreement of the Parties authorized and executed with the same fomial ty as this Agreement. 

7.9 	 Effect of Headings. The headings set forth herein are ror convenience (lllly and Shall not be deemed to modify or 
affect tho righls and obligations of the Parties to this Agreement. 

7.10 FPL Consent to Re!ocalions. FPL agrees to the Relocation of lhe FPL Faciities to the exlenl necessary lo eliminate 
Conflicts with the Appllcanrs construciion In accordance with the tenns and conditions of this Agreement. The 
Applicant, at no expense to FPL, shall make all necessary arrangements and agreements wilh any person or entity 
which has facilities attached to the FPL poles for the relocation of those radr.ties. 

7.11 	Delegation of Power and Duties Notice. The following persons are designated as lhe authorized representatives of 
the Parties ror the purposes or this Agreement and aQ notices or other commooicalions lo either Party by the other 
shall be made in wriling and addressed as follows: 

To the App~cant: 

(Name •114 'Ille) 


With Copies to: 

To FPL: 	 Shavonti Archer 

Relocation CQocdlnator 

FIQrida PO\YftC &Light Company 
700 Universe Boulevard, TS4/JW 

Juno Beach FL 33408 


7 .12 Notlf,ca,tioo of FPL Facilities. Form 360. Applicant ackn~edges that high vdtage electric fines ere located in Iha area 
of Applicant's project and agrees to warn tts employees, agents, oontractors and invitees, new and experienced alike, of the 
danger ofholding on to or t0tlch1ng a cable or other piece or equipment that Is located or working close to any overhead 
power line and to use all safety and precautionary measures when worl<lng under Ot near FPL's Facilities. Applicant 
acknowledges and agrees that he has read and wlll oomply wiU, the Notificalion ol FPL Facmlies attached herelo. Applicant 
shall sign and return two (2) copies or the attached Notification or FPL Facilities al<lf\g with two (2) signed copies of this 
AgreemenL 

7.13 force Maleure. 

(a) 	 Neither Party shall be liable or rasponsible for any delay In the pelformance of, or the ability to perform, any duty 
or obligation required by this Agreement in the event of a For<;e Majeure occurrence. Such occurrence shall 
Include, but shall not be limited to acts of clvll or mlitary authority (klcudiog courts or adnvnistrallve agencies), 
acts of God, war. riot. or lnsurreclion, inability to obtain required Pffl'lits or ltcenses, blockades, embargoes, 
sabotage, epidemics, fires, unusually severe Roods or waather (anyvmere n the United States where FPL utility 
worl<ers and contractors support restoration), strikes, lockouts or other labot disputes or difficullles. The obligation 
of either Party lo pay money In a timely manner is absolule and sllall not be subject to the force majeure 
provisions. Foroe Majeure as used herein means. without limitation, any cause or event not reasonably within the 
oonlrol of FPL or the Applicant. 

(b) 	 In the event of any delay resutUng from a Force Majwra circumstance, the lime for performance hereunder shall 
be extended for a period of time reasonably necessary to overcome theeffect ol such delays. 
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(c) 	 In the event of any delay or nonperformance caused by a Force Ma)eure clrcumslance, the Parly affected sha!I 
prompUy notify !he other in writing. 

7.14 Seyerabiily. In llhe evenl thal any of the provisions or portions or applications lhereol of lhisAgreement are held to be 
unenforceable or invalid by any court of competenl jurisdiction, the Applicant and FPL shall negotiate an equitable 
adjustment in the affected provisions of lhis Agreement The validity and erloiceab8ity cl !ho remaining independent 
provisions shall nol be affecled. 

7, 15 Effective Date. This Agreement shall become effeetive upon execution by Iha Parties and shall continue in effect unUI 
oomplelion of all Relocation work by FPL unless ollherwise provided herein or eallier termination in accordance with 
lhls Agreement. 

7.16 Complete Agreement. This Agreement shall be signed by llhe authorized representatives ol both Parties and 
constitutes the final wriuen expression or all the terms of the agreement belWeen the Parties and is a complete and 
exclusive statement ol those terms. Any and all prior or contemporaneous course of dealirig, representations, 
promises, warranties or statements by the Parties or their agents, employee$, Qr represenlatives that differ in any way 
!rem the terms ol this written Agreemenl shall be given no force or effect. 

IN WITNESS WHEREOF, the Parties have executed this Agreement, to be effective as ol the date first above written. 

APPLICANT: 	 FLORIDA POWER & LIGHT COMPANY: 

By.~·----------- By: Ronald D. Criteli Jr. 
Tltle:.___________ 

Tide: Sr. Director Engineering & Technical Services 
Date:._ ___ _ _ _ 

Date:~-----
Attesl: 

_ ________(Seal)TiUe 
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Exhibit 3 
VILLllGE OF THE llRTS, LTD. 


540 North West 4"'Avenue 
Fort Lauderdale, Flaida 33311 
Office: 954.467.1800 
FaC$imile: 954.467.4044 

February 26, 2019 

VIA ELECTRONIC MAIL AND FEDERAL EXPRESS 

Chris Lagerbloom, City Manager 
City of Fort Lauderdale 
100 North Andrews Avenue 
Fort Lauderdale, FL 33301 

Subject: Land Disposition, Development and Management Agreement by and betwoen City 
Of Fort Lauderdale and Milton Jones Development Corporat ion dated February 5, 
2008, as amended/Phase II Project 

Dear Mr. lagerbloom: 

Enclosed is an amendment lelter dated February 26, 2019 ("Amendment Letter") to the 
Commitment Letter dated November 6, 2017, as extended by those certain Letter Agreements 
dated February 27, 2018, June 28, 2018 and October 25. 2018 by and between Bank of America. 
NA and Village of the Arts, ltd. which Amendment Letter extends the date of Closing to on or 
before June 26, 2019. If you have any questions or comments, please do not hesitate to contact 
me. 

Sincerely, 

/Mf.,,,,_, L_ 
Milton L. Jones 
President 

Enclosures 

Cc: Clarence E. Woods Ill, Contract Administrator (via Electronic Mail and Fed Express 
wlenclosures) ./ 

Alain E. Boileau, City Attorney (via Electronic Mail and Federal Express wlenclosures) 



1-: . 	 ,_ 
.. YJL..11.GE OF THE ARTS, LTD.~~ 

.. ---· 	 ;::., 

·54ff.North Wesl 4"'Avenue 
Foti Lauderdale, Florida 33311 
Office:954.467.1800 
Facsirrjle: 954.467.4044 

November 7, 2017 

VIA FEDERAL EXPRESS 

J,.~e f.el.d01<1n, Cjty Manager 
City of Fort Lauderdale 
100 North Andrews Avenue 
Fort Lauderdale, FL 33301 

Subject: Development Agreement/Phase II Project 

Dear Mr. Feldman: 

Pursuant to tile requirements of the Land Disposition, Development and Management Agreement 
by alld between City ofFort tauderdale and Milton Jones Development Corporation dated 
February S. 2008, as amended al\d in connection with proof of Firm Fillahcing Commitments and 
sufficient Equity Investment for the Phase II Project. enclosed are the following: 

1. 	 Commllment Letter from Bank of America, N.A. to Village of the Arts, Ltd. dated 
November 6, 2017, and 

2. 	 Letter from Goldstein,Zugman Weinstein & Poole, LLC to lee Feldman, City of Fort 
Lauderdale dated October 30, 2017. 

If there is anything further, please do not hesitate to contact me. 

Sincerely, 

... , ' ·t­rrv-e.' ,..,,J 
i~ntoo't. Jones 

President 


Enclosures 

C-0: O'Wayne Spence, Contract Administrator (With enclosures) 

Cynthia A. Everett, City At!omey (w(th enclosures) 




November6, 2017 

Villageof1heArts, Lid. 
Nine North Wcs14th Avenue 
Suite A 
Dania Beach, Florida 33004 
Attention: Millon L. Jones, Jr. 

Dear Mr. Jones: 

Bank of America, N.A. ("Bank of Amtrlcn" or "Lendor") is pleased lo provide this Commi1men1 Letl'er (lhis 
"Commitmcnl"} for the proposed financing noted below. This Commi1ment docs not purport to summarize all of 
the cond itions, terms, covenants, representations, wnrrnnties and other provisions that would be conlaincd in 
definitive legal documen1ation for the credil facili1y contemplated hereby. 

GENERAL TERMS: 

Prop~rty: ,he "Property" or "Project" is aseven story midrise apartment building 
consisting of I50 residential apartment units with a total rentnble area of 
11,2,805, and 7,500 square feet of con1mercial space to be conttnicted on 
1.67 acres ofland locnted at 543 N. W. 511 Avenue, Ft. Lauderdale, Florida. 

Borrower: Village of the Arts, Ltd., a single purpose, bankruptcy remote entity tha1 
is control led/wholly-owned by Guarantors. 

Guarantors: Milton L. Jones, Jr. and Barbara H. Jo.ues 

Lender: Bank of America, N.A. 

Jlnciliiy: A senior, secut'ed constn1c1ion loan facility (the "FacllJty") in an 
aggregate amount (the "f'aclllty Atnouni") equal to the lesser of (a} 
S21,400,000, seventy (70%) percenl ofthe projected costs set forth in the 
approved project budget; such &mount that, when fully advanced, would 
provide a .Debt Service Coverage RfliiO (as defined below), of 1.20 to 1.0; 
and seventy (70%} percent of the ''As $tabili1.ed" value of the Property as 
detem1ined by reference to an appraisal in fonn and substance satisfactory 
to Lender in its sole discretion. 

Interest Uate: LIBOR Daily Ploating Rate plus 275 basis points per annum (the 
"fntere,t Rate"}; provided, however, upon achieving a Debt Service 
Coverage Ratio_ of l.20x based on trailing 12 months performance, fhe 
Interest Rmc will be reduced ton rate equal to the LIBOR Dally Floating 
Rate plus 250 basis points por annum. 

"Altcrnntlve Rntc" means, on any day, oOuctualing rate per nnnum equal 
to the higher of: (i} the Federal Fund$ Rate plus Y, of 1%, and {ii} the rote 
of interest in ctTeci for such day as publicly announced by Lender as its 
"Prime Rate." 

Banke>fAmerica ..... 
Merrill Lynch
Rc.viic:d 1'~'Cn#Jer 29, 2016 
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Default fnterest; Late Charge: 

Repayment: 

"Business Day" means any clay o1her llian a Sah1rday, Sunday or other 
day on which commercial banks arc authorized to close under the Luws 
of, or are in fact closed in, the slate where Lender's office is located. 

"Federal F'uncls Rate" means, for any day, the rate per annum equal to 
lhe weighted average of the rntes on overnight Federal funds transactions 
with membe,s of the Federal Reserve System on such day, as published 
by the Federal Reserve Ba.nk on the Business Day next succeeding such 
day; provided that (a) ifsuch day is not a Business Day, the Federal Funds 
Rate for such day wi ll be such rate on such transactions on the next 
preceding Business Day as so published on the next succeeding Business 
Day, and (b) if no such rate is so published on such next succeeding 
Business Day, the Pedoral Punds Rate for such day will be the average rate 
(rounded upwards to the next higher Iii 00 of I%) charged to Lender on 
such <lay on such transactions as determined by Lender. 

"LI BOR Dally Flo~tlng Rote" means, for any day, a fluctuating rate of 
interest per annum equal to LIBOR, or a comparable or successor rate, 
which rate is approved by Lender, as published on the applicable 
Bloomberg screen page (or such other commercially avai lable source 
providing such quotations as may be designated by Lender from time to 
time). at or about 11 :00 a.m., London time,two(2) LIBOR Business Days 
prior to such day, for U.S. Dollnrdeposils with a term of one (I) month 
commencing that day; provided that (a) to the extent n comparable or 
successor rate is approved by Lenderin connection herewith, the approved 
rate wi II be applied in a manner oonsiste,1 t wi lh market practice.; provided, 
.fuctlw:, that to the extent such market practice is not administratively 
feasible for Lender, such approved ralc will be applied in a manner as 
otherwise reasonably determined by Lehder, and (b) if the LIBOR Daily 
Floating Rate shall be less than zero, such rate will be deemed zero. 
"UBOR" means the London lntcrban.k Offcred Rate. Ifthe LlBOR Daily 
Floating Rate becomes unavailable, i ndetenninable or illegal, or fails to 
reflect Lender's costs, the interest rate will be tlle Alternative Rate plus
!75 basis points per annum. 

l'rom and after the Maturity Date of the Facility and during the 
continuation of any default, the Facility will, at Lender's option, bear 
interest at a rate equal to th.e maximum rate pcnnittccl by applicable law 
(or, ifno such rate is specified by applicable Jaw, 25% per annum). Arly 
payment ofprincipal or intorcst not received by the Lender within twenty 
00) days airer lis clue date shall be ae<:0mpanied b)• a late charge equal to 
five perccrtt (5%) of the amount of the delinquent payment. 
Notwithstanding anything to the contrary in this section the late ohargc 
shall not npply t'o the principal balance due on the Mahirity Date. 

During the Construction Phase, on the 01111day ofthe month, the Borrower 
shall make monthly paymcots ofaccrued interest only (each, a "Pnyment 
Date"). Thereafter, during the Tenn Phase, the Borrower shall make 
monthly payments of principal and i nterest, each in the amount of the 
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Comm itment Fee: 

Mnturity Date: 

Comers ion 

Guaranties and Indemnities: 

Required Monthly Payment (calculated in the manner described below), 
on each Payment Date. The initial Required Monthly Payment shall be 
the amount required to pay the unpaid principal balance of the Facility (as 
of the date Borrower is required to commence making Required Monthly 
Payments), including accnied interest at the Interest Rate, over a twenty 
rive (25) year modified mortgage-style amortization schedule, in equal 
monthly installments. Any re!llllining principal and interest, if not sooner 
paid, shall be due and payable on the Maturity Date. 

Bon·ower will pay to Lender a nonrefundable commitment fee in an 
amount equal to fifty (50) basis points of the Facility Amo~nt (the 
"Commitment Fee"). Commitment Fee shall be paid by Borrower to 
Lender at the time of Closing. To the extent Closing docs not occur, for 
any reason. Borrower and G\1arantors shall reimburse Lender for any and 
all out of pocket expenses incurred by Lender, including, without 
limitation, appraisal fees, environmental fees and attorneys fees. 

72 months from the closing date oflhc Facility (the "Mnturity Date"). 

The Facility shall consist ofa "Const ruction Phnse" of forty-eight (48) 
months from the Closing Date and a "Term Phase" of twenty-four (24) 
months from the end of the Construction Phase. 

The Facility shall convert from the Construction Phase io the Term Phase, 
provided that (i) Borrower provides evidence that a Certificate of 
Occupancy has been issued for Project, (ii) Borrower is not in default 
under any of the documents evidencing or securing the l'acility or under 
any related loans at the Lender, (ii} t.he Final Advance (defined below) 
shall have been made, (iv) Borroiver pays to Lender a conversion foe equal 
to twenty (20) basis points of the outstanding balance of the Facil.ity 
Amount, and (v) Bonower and Guamntors execute such other documents 
and instruments as Lender may require. 

lf the Conditions to Conversion have not been satisfied on or before the 
expiration of the Constniction Phase, then the l'1Jcility will not convert to 
the Tenn Phase and the outstanding principal balance of tbe Facility, 
togcUter with all accrued and unpaid interest thereon and all other amounts 
payable under any documents evidencing or security the Facility, shall be 
immediately due and payable on the expiration of the Construction Phase. 

Guarantors will provide a full payment guaranty of the Facility; provided, 
however, such g11ara11ty shall be reduced to fifiy (50%) pe,ccnt of the 
principijl amount of the Facility (s11bject ro 1hc Carve Out Guaranty) plus 
(a) one hundred (!00%) percent of all interest and fees associated with the 
Facility plus (b) one hundred (100'>/o) p¢rccnt Qf all other costs and 
expenses relating to or arising from the 'Facility on the date that the Facility 
acliievcs a Debt Service Coverage Ratio of l.20x based on six (6) 
consecutive months perfommnce and using the higher of (i) actual 
operating expenses as determined by the Lender including a 3% 
manageltient fee and a $250 per un it replacement reserve or (ii) the 
eKpenscs per the appraisal report dated May 6, 2017 by CBRE, Inc. 
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Project Completion Date: 

Equity Contribution: 

HVCRE: 

BankofAmerica~ 
Metrlll Lynch 

Guarantors will provide a guaranty with respect to non-recourse carveouts, 
including, without limitation, fr.ind, misapplication and full SJ>ringing 
recourse upon voluntary or collusive involuntary bnnkniptcy {the "Carve 
Out Guaranty"). 

Guarantors will provide an unlimilecl completion, perfonnance and cost 
ovemm guaranty, including, without limitation, the timely contribnlion of 
any lonn balancing deposits. The Completion Guaranty shall also 
guaranty the unlimited completion, performance and cost overrun~ ofany 
improvements required to satisfy the terms and conditions of the 
Development Agreement. 

Guarantors, on a joint and several bnsis with Borrower, will provide an 
environmental indemnity. 

No later than the earlier to occur of (a) thirty-six (36) months from the 
Closing of the Facil ity or {b) the date requited by lhe Oeveloptnent
Agreement. 

Guarantors will be requi1·ed to contribute: (or cau~e io be contribuied) to 
!he common equity of Borrower in an amount not less than (a) 
SI0,597,595 or (b) thirty (30%) percent of the total cosl (presently 
estimated al $31,997,595) as set forth in the approved budget, lo be 
supported by Lender approved appraisal report and development 
expenditure documentation (itemi1.ed conslmction budget used for 
disbursements by current construction lender and copies of payment 
certificates to general contractor) to bereviewed and approved by Lender 
("Gunrnntor Equity"). Guarantor Equif.ywill include the "Basel Equity 
Contribution Requirement" defined below. 

Before the initial advance of the Faeiliiy, Borrower will be required to 
meet the Basel Equity Contribution Requirement, such thnt the Facility is 
not classified as a High Volatility Commercial Real &late ("t!YCRE") 
exposure pursuant to Basel Ill ReguJatiorlS. Borrower will be further 
required to maintain all Guarantor Equity and all inlcrnally generated 
capital in the Borrower nnd in the Property until the "Pem1itted 
Distribution Date" defined below. To prevent characteriulion of the 
Facility as an HVCRE exposlarc, Borro1V'cr will be reqllired to apply all 
revenues derived from the Propeny 10 pay costs and expenses of 
ownership, maintenance, development, operation, and marketing of the 
Property, with any remaining revenues to be maln(aincd in the Borrower 
and the P1"0perty until the l>ermitlcd IJl1tribution Date. 

"Basel Equity Contribution R~qult'thrent'' means tho contribution of 
capitalby Borrowerofcash or uncncun\bt,"l'cd readily mark~lnblc assc(s or 
the payment ofdcvclopmcm coMs out-of-pocket, as approved by Lender, 
equal to at least fifteen percent (15%) of the "As Completed'' value of the 
Property as de1c1-mined by reference to a11 appraisal in fol'ni and substance 
sa1isfnc1ory to Lender. For the avolda11ce of doubt, the Basel Equity 
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CollaleraJ: 

lnterc.st Rn le Protection: 

Optional Prepayment: 

Reporting Requir ements: 

Contribution Rcquiremen1 is not added to the Guaranlor Equily 
requiremenl. lnslcad, the Basel Equity Contribution Requiremenl is a 
component ofGuarantor Equity. 

"Permitted Dislribution Date" means the date when lhe project has been 
"Substan1ially Compleled" as defined in lhe Facili1y documen1a1ion and 
has achieved a Debi Service Coverage Ralio of at least J.20 lo 1.0. 

Col lateral for lhe facility will include, wiihom lirni1a1ion, a first priority 
(a) mortgage lien on Borrower's fee interest in the Properly, which 
prop,irty shall not be subjecl lo any reversionary interesl; (b) assignment 
of all lease-~. rents, income, licenses, permits and contracts relating lo lhe 
Property; (c) lien on all operating reserve and other deposit accounts 
relalcd to lhe Property, including, wilhoui limitation, lhe replacement 
reserve (which reserve shall be held at Bank ofAmerica); ( d) assignment 
of all interest rate hedge agreements (if any); (e) An assignment of all 
permits, licenses, conlracls and agreements associated with the ownership, 
conslrnction and operation of ihe Pro)lllrty; (f) applicable UCC-1 
financing Statements; (g) cuslomary rol lateral assignments ofany other 
rights or property used in connection with the ownership or opcralion of 
the Prope,ty and deemed commercially reasonably prudent by Lender; (h) 
any and all rights of Borrower pursuant to the Development Agreemenl. 

Borrower may obtain intercsl rote protection in form and with parties 
acceptable lo Lender for a noiional amount of nol less than $I0,000,000 
and otherwise on tcnns to be agreed to in the Facility documentalion. 
Borrower and any person or enlity that at any time provides a guaranty of 
Borrower's obligations in respect of such interest rate proteciion 
(including but not limited to any general partner ofany thereof) will be 
required 10 be an ''eligible contract patticipant'' as such tem, is defined in 
the Commodity Exchange Act (7 U.S.C. § I et .,eq.), as amended from 
time to lime, and any successor slaltde.) 

801Tower may prepay lhe racility in whole ot in part at any time wi1hout 
premium or penalty. Amounts ptepaldcannol be re-borrowed. 

Borrower and Guarantors shall ftimish to Lenderthc following financial 
infonnation, in each instance prepared In accordance with generally 
accepted accounling principles consistently applied and 01herwise in form 
end substance satisfactory to Lender: 

(a) 	 Not later lhan ninety (90) days after each calendar year end, 
annual financial stateinen1s of Borrower and any other 
information reasonably requcslcd by Lender, ccrlificd and 
signed by the Borrower. The annual financial slatemcnt shall bo 
nccom11anied by a compliance cerlificate, in form, scope and 
substance acceptable to Lender. 

(b) Not Inter lhan one hundred twenty ( i20) days after each calendar 
year end, aiwinl personal financial statements ofeach Guarantor 
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.Fnclllty Covenants: 

including, without Ii milation, statements of financial condilion, 
a listing of real es1a1e holdings (including peroemage of 
ownership and ownership status), a rt-conciliation ofnel worth, 
a listing of all contingent liabilities, notes to financial 
statements, and any other information re;'!Sonably requested by 
Lender, certified and signed by each Guarantor. 

(c) 	 As soon 11s available, and in no event later than thirty (30) days 
after filing wilh the Jnlemal Revenue Service, a true and 
complete copy of the federal tax returns, including all K-Js and 
other schedules, of Borrower and of Guarantors, together with 
copies of any extensions filed therefor. 

(d) 	 Not later than one hundred twe.nty ( 110) days after each calendar 
year end, Guaranlors shall each deliver a real estate developer 
worksheet on the Lender's approved form renecting a 
comprehensive schedule ofeach of the commercial properties 
owned, direclly or indire<tly, by any Guarantor on an annual 
basis. 

(c) 	 Not later than sixty (60) days after each March 31", June JO"', 
September )Oil> and December 31st, operating statements and 
current rent roll on a quarterly basis unti l the Project reaches 
stabilization. Once stabili7.ation has been achieved, the 
foregoing quartcrly reports shall be reduced to deliveries no later 
than sixty (60) days following each June JO"' and December 
31 SI. 

(0 	 Not later than forty·five (4'5) days after each March 3I", June 
J01

b, September 30'h and December 31st, Borrower and 
Guarantors shall deliver quarterly compliance certification and 
reporting on unencumbered liquidity compliance to the extent 
such assets nre not held with Lender or affiliate. 

(g) 	 Such other information as Lender may from time to time 
reasonably request. 

In addition to such affirmative and negative covenants as are typically 
required by Lender, the Facility documents will contain the following 
additional covenants: 

(a) Account~. Borrower shall maintain its OJ)l)raling accounts at 
tender during the teim of the Facilily, 

(b) No Encumbrl'lnccs. Boml\vershall not create or pennit to exisl 
any mortgage lien, security interest or othcrcnoumbrance on the Property. 

(c) No Me1.znnine F.inanclng. Neither Borrower nor its constituents 
shall obtain any mezznninc or other secondary financing. Any loans 
between members of the Bon·owcr and the Borrower (if penniUed by 
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Lender), shall be subordina1c in all respects to the repayment of the 
Facility. 

(d) No Transrers. The documents evidencing the Facili1y shall 
conlain a due on sale clause prohibi1ing the Borrower from lransferring 
any in1eres1 in the Property during 1hc lenn of lhe Facility without first 
repaying to Lender all amoums due under the Facility. Additionally, any 
change in the present ownership (directly or indirectly) of the Borrower or 
change in ownership stmcture of Borrower (direc1ly or indirectly) made 
without the Lender's prior written consentshall cons1itute a default under the 
documents evidencing the Facilily, nod if prior to closing, shall constitute 
grounds for terminating this Commitment Letter. 

Notwithstanding anything to 1he C-Ontrary contained in this Commitment 
Letter, as long as all of the Transfer Conditions (as defined below) ru-e 
satisfied prior to and afterany ofthe fol lowing transfers, transfers to Daphne 
Jones and Sean Jones shall be permitted provided that: (i) no uncured default 
isconlinuing under the Facility documents: (ii)no such transfer of interest 
shall resull in a change ofcontrol ofBorrower or the day-to-day operations 
of the Property, such that Milton L. Jones, Jr., Barbara H. Jones or another 
person or entity acceptable to Lender ce~es, at any time, to be in full 
control of day-to-day decision-1nal<ing authority as it pertains to 
Borrower; (iii) Borrower and all guarantors confirm thatno such transfer 
affects or impairs their respective obliga1ions or liability under the Facility 
documents; (iv) without limiting the foregoing, no such transfer, either 
singly or in the aggregate with other transfers, will result in a violation of 
the prohibitions against further indebtedness in the Facility documents; (v) 
Borrowershall provide to Lenderprior written notice o.feach such transfer 
together with a diagram showing thestn1cture of the Borrower and all its 
constituent entities after the contemplated transferand a list of the names, 
types of interest and percentages ofowl\\lrship of all owners of interests in 
the Borrower and its constituent entitie.~ afler such transfer; (vi) Daphne 
Jones or Sean Jones, as applicable, satisfiesall ofLender's then applicable 
due diligence and underwriting requii~mcnts, including, but not limited 
to, any "know your customer" regulations and confinnation that such 
transferee is not (A) any person, group or entity named as a "Specially 
Designated National and Blocked Person" or as a person who commits, 
threatens to commit, supports, or is assooiatcd with terrorism as designated 
by the United States Department of the TreastlJY's Office of Foreign 
Assets Control ("OPAC"), (B) any person, group or entity named fo the 
lists maintained by the United States Department of Cofnmerce-(Denied 
Persons and Entities), (C) ahy goverr.ment or ci!i1.en of any country that 
ii subject to a United States Embargo idcmified In regulailons 
promulgated by OFAC and (D) any person, group or entity named as a 
denied or blooked person or terrorist in any other list maintained by any 
agency of the United Stales govemrne.nt; and (vii) Borrower shal1. pay all 
fees and costs in connection with any such transfer, Including without 
limitation, Lender's reasonable altomeys' fee~. 

(c) Flnnnclnl Covenant, Failure to inainiain a Debt Service 
Coverage Ratio ofat least (a) with respect to the period ending on March 
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31, 202 1, 1:0 lo 1.0 and (b) 1.20 10 1.0 thereafter, 1cs1ed no less than 
quarlerly (as applicable, lhc "Debi Service Coverage Ralio"}. 

"Debt Ser·vice" will be defined in the Facilily documentation as, with 
respecl to any calculation period for lite Property, the higher of (a) 1hc 
actual principal and interest payable (nel of any payments rnade or 
teceived on interest rate swaps, caps or hedges) under the Facility during 
such period, or (b) principal and interest thal would have been payable 
under a hypothetical loan duringruch period, assuming (i) an initial loan 
balance equal to the commitlod amount ofthe Faci lity al lhe inception of 
period, and (ii) an assumed inleresl rate equal to lhe 10 year U.S. Treasury 
yield (in an amou111 approximating the Facilily amounl) plus 275 basis 
poinls on the lasl day oflhe applicable period; provided, however, tha1 lhe 
assumed interest rate shall nol be less than 5.3%, and (iii) mortgage style 
~mortiza1ion of the Facility Amount over a 25 year period. 

"DebtService Coverage Ratio" means tho ratio obtained by dividing Nel 
Operating Income by Debt Service. 

"Net Operating In come" will be defined in the Facility documentation 
as, 1vith respect to any calculation period, the Property's operaling 
revenues (excluding extraordinary income) minus the higher ofactual or 
appraisal operating expenses (excluding financing costs, depreciation, 
income ,axes; capilal expenditures, and distribulions) including a 
minimum 3% management fee and a S250 perunil replacement reserve. 

Upon the failure 10 maintain the required Debi Service Coverage Ratio, 
the Borrower shall have the option 10 cure such non-compliance through 
some combination of the following: (i) arepayment oftJ1e Pacilily, (ii) the 
provision of cash collateral, (iii) lhe provision of mal'ketable securities 
acceptable to Lender in its solo discretion or (iv) additional Col lateral 
satisfactory to Lender, in its sole discretion, in each case in an amo11nt thal, 
on a pro forma basis after giving effect lo such rclr.ilancing, cures the 
noncompliance with the applicable Debt Service Coverage Ratio. 

Failure to maintain a Debt Servioe Coverage Ratio or take the foregoing 
curative actions will constitute an Event of Default under U1e Paci Iity. 

(0 C:ollaternl Malntcnnncc. Lenderwill have therigbt to reappraise 
1he Property at least once during term of the Jlacility at the Borrower's 
expense. The Loan to Value of lhe property, based on the appraisal 
approved by Lender shall not exceed seventy (70"~) percent based on the 
current appraised mMket value (the •·urv Requlrcnm1t"). In the event 
1hc l.oan to Value exceeds the LTV Requirement, tho 801rowcr will be 
required, within ten days or demand thorcfor, to reduce the outstanding 
loan balance to an amount which wlll result in a Loan io Value not to 
exceed the LTV Requiremonl. 

(g) Tnxcs and Ipsurnncc. During the tenn ofthe Construction Phase, 
the Borrower shall provide Lender with evidence of payment of all real 
~ta1c taxes and insuriince premiums Wilh respect to the Pt·operly. . 
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Guaruntor Covenants: 

(h) Inspections. Lender shall have the right to inspect the Property 
and improvements at any and all reasonable times and provided that 
Lender uses commercially reasonable efforts not to interfere with 
Borrower's operations at the Property. 

(i) Compliance with Laws. At all times, the Borrower, Guarantors, 
the Properly and the proposed and actual uso thereof, must comply in all 
material respects with all laws, sta1<rtes, ordinances, rules and regulations 
of all governmental authorities having jurisdiction over the same and, at 
the time of the Facility closing, there must be no action or proceeding 
pending before any court, quasi-judicial body or administrative body or 
regulatory agency, relating to the validity of the Facility, the Property, or 
Borrower's proposed or actual use of the Property, which, if decided 
adversely, would have a material adverse effect on Borrower's ability to 
satisfy its obligations under the Facility documents. 

Guarantors must maintain Unencumbered Liquid Assets (defined below) 
of not less than $5,000,000 (the "Llquldity Rec1ulremcnt"); provided, 
however, upon the Project achieving a Debt Sc,·vice Coverage Ratio of 
l.20x based on trailing 12 months performance, the Liquidity 
Requirement will no longer be required. Guarantors will submit semi­
annually, a compliance slatement of liquidity together with acceptable 
documentation that demonstrates compliance with the foregoing liquidity 
requirements. 

"Une11c11mbercd Ll(tuid Assets" means the following assets (excluding 
assets of any retirement plan) which (i) are not the subject of any lien, 
pledge, security interest or other arrangement with any creditor to have its 
claim satisfied out of the asset (or proceeds ihereot) prior to the general 
creditors of the owner of the nsset (olher than the Net Equity permitted 
pursuant to subsection (g) below which may be subject to liens in favor of 
the applicable lender); (ii) arc held solely in the name ofany Guarantor 
(with no other persons or entities hwing ownership rights thel'ein); (iii) 
may be converted to cash within five (5) days; (iv) are othciwise 
acceptable to Lender in its reasonable discretion; and (v) are not being 
counted or included to satisfy any olher liquidity requirement under any 
olher obligaiion, whether wi(h Lender or any other lender, unless 
otherwise expressly agreed by !be Lender in writing. 

(a) Cash or cash equivalenls held in lhe United States and denom.inat«I in 
United States dollars; 

(b) United States Treasury or governmental agency obligations which 
constitute full faith and credit ofthe United StatesofAmerica; 

(c) Commercial paper rated P-1 or Al by Moody's or $&P, respectively; 

(d) Medium- and long-term securities mtcd investment grade by one of 
the rating agencic-s described in (e) above; 
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Closing Condlllons: 

(e) Eligible Stocks (as defined below); 

(I) Mutual funds quoted in The Wall Street Joumal which invest primarily 
in the assets dC$cribed in (a) through (c) above; and 

(g) The Net Equity (as defined below) held in any of any Guarantor's 
margin brokerage accounts with any broker that is a member of the New 
York Stock Exchange and regulated by Regulation T of the Federal 
Reserve Board or in a collateral acco,mt held in the United States and 
pledged 10 other financial institutions as security for loans or other 
indebtedness. 

"Eligible Stocks" shall include any common or preferred stock which (i) 
is not control or restricted stock under Rule 144 ofthe General Rules and 
Regulations promulgated by the Securities and Exchange Commission 
under the Securities Act of 1933, •s amended, or subject to any other 
regulatory or contractual restrictions on sales, (ii) is traded on a U. S. 
national stock exchange, including NASDAQ, with a liquidity on such 
cxchang_e for such st0<:k acceptable 10 (he Lender and (iii) has, as of the 
close of trading on the applicoblo e~change (excluding after hours 
trading), a per share price ofat least Ten Dollars ($10.00). 

"Net Equity" means the market valne of Stooks and/or bonds or other 
assets described in (a) through (f) above as of the close ofeach trading day 
in any Guarantor's brokerage acc-011nls or collateral accounts minus 100% 
ofany outstanding loan or other outstanding indebtedness secured thereby. 
The Borrower and the Guarantors will provide Lender a Fonn U-1 
Purpose Statement, confirming that none oft he proceeds of the Loan will 
be used to purchase or carry any margin stock. 

The closing ofthe Facility will beC<Jnditioned upon satisfaction (or valid 
waiver) of the conditions precedent usual and customary for transactions 
of this type, including, withom limitation, the conditions set forth in 
Schedule i attached hereto and Lender's receipt of the following 111least 
fifteen (15) days prior to Closing, in each instance in form and substance 
satisfactory to Lender: 

(a) Appr11lsal. The Lender must zeview and approve (in its sole 
discretion) a cuuent Appraisal Report for the Property. In no event shall 
the amount ofthe Loah exceed sevtnty percent (70%) ofthe reviewed ''As 
Complc!ed" eppra:sed vaiue of the Project. The appraisal will be ordered 
by Lender from on appra'lser nccq>table to Lender. The fee for the 
appraisal and appraisal review shaU be paid by Bo1Towcr prior to Lender 
ordering the appraisal. Punhcr, after closing, the Lender shall have the 
r[gpt to conduct or have COQducted by an independent appraiseraccepiablc 
to the Lender updated appraisals ofthe mortgaged Property in form and 
substance satisfactory to the Lcndc.r at the sole cost and expense of 
Borrower. Borrowershall pay the Lender for tho cost. of all such appraisals 
and reviews upon demand and such costs shall be secured by tbe 
documents securing the Facility. 
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I 
(b) Environmental Assessment. Prior to closing, Borrower shall al 
Borrower's expense, provide the Lender a satisfactory Phase 
Environmenta l Site Assessment Report (the "Phase I") conforming to 
Standard ASTM E 1527-05. The Phase I shall confirm that there is no 
apparent evidence ofhazardous waste or asbestos containing materials as 
defined by federal, state or local law, of any kind, stored, kept, disposed 
upon or otherwise affecting the Property or any portion thereof, or other 
conditions which could cause liability under cu.rrent government 
regulations. In the event the Phase Iindicates the need for further testing, 
Lender may, in its sole and absolute discretion, either (i) require that 
Borrower provide an appropriate Phase II Environmental Site Assessment 
in accordance with the recommendations set forth in the Phase I and 
require as a condition to closing thal all appropriate corrective action be 
taken or (ii) cancel and terminate this commitment in any event without 
further liability or obligation 10 Lender. Each Environmental Sile 
Assessment ("€SA") shall be perfOITiled by a qualified "Environmental 
Professional" (as defined by ASTM) in accordance with the standards 
established by ASTM (formerly th~ American Society of Testing and 
Materials) for such BSA and the Auditor shall prepare a written report of 
the ESA certified to the Lender.. Therepor~!nall state that the ESA was 
perforn1ed in accordance with ASTM standards (specifically ASTM 1527­
05) and shall include a description of the procedures used in performing 
the BSA along with a statement ofthe findings and recommendations of 
the Environmenral Profeulonal. To the extent Lender has a reasonable 
belief of 1he existence of any hazardous or toxic materials on, under or 
from the Property, Lender shall also h.~ve the option to obtain, at the 
Borrower's expense, additional or supplemental environmental audit 
reports the Lender reasonably considers are needed. Borrower expressly 
represents to Lender that the Property and the improvements thereon are 
not presently being used, and Will 1101 in the· future be used for the 
handling, storage, transportation, or disposal of hitzardous or toxic 
materials. Borrower agrees, t·o indemnify, defend, and hold hannless from 
and against any loss to Lender, including, without limitation, attorney's 
fees, incurred by storage, transportation, ordisposal ofhazardous or toxic 
materials; the foregoing indcltlJlification and other provisions of this 
paragraph shall smvivc repayment of the Loan. 

(c) Title lnsurnnce. A tiUc C-Oftlmitment issued by a title insurance 
cpmpany ("Title Insurer") selected by Borrower, but reasonably 
acceptable to Lender, together with C<Jpies of all documents identified 
therein, and purstl~nt t,:, which the Title lnsutlr agrees to issue to Lender 
on ALTA form ofLonn Policy accep1abla to Ltnc!er insuring the Lender's 
mortgage.as n vnlid first llcn fodhe full amount ofthc Loan, free and clear 
of all liens (including meohnnics' liens) o1nd crtcumbmnces, and subject 
only to suoh exclusions from coverage and such exceptions to title as may 
be approved by Lender, nnd containing such available endorsements as 
Lende; may require. The iitle commitment shall name Lender, its 
successors ancVor nssigns, as !he insured under the Loan Policy. Title to 
the Property shall be good and marketable. Thetitle agent issuing the Lonn 
Policy cannot have any dire.ct or indirect ownership and/or management 
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interest in or spousal relationship with lhe Borrower. The Borrower agrees 
that in the event the Loan Policy is not received within forty-five (45) days 
after closing, the Lender, at its option, shall have the right to obtain a full 
title insurance policy at Borrower's expense. In addition to the foregoing, 
the Lender will require !hat the Borrower, the Lender, the general 
contractor and the title underwriter issuing the Loan Policy enter into a 
Construction Loan Disbursement Agreement, in form and substance 
acceptable to the Lender, pursuant 10 which the title underwriter shall 
agree 10 issue periodic title updates and constrnction endorsements lo the 
Lender's Loan Policy. 

(d) Survey. Pour copies ofn current ALTNACMS boundary and 
location survey of the Properly prepared for Lender, certified to Title 
Insurer and Lender, ils successors ftnd assigns, and insurnble by Tille 
Insurer, by a land surveyor licensed in the state where the Property is 
located and acceptable to Lender. The survey shall comply wilh Lender's 
minimum standards for surveys and shall include, wilhoul limitation: (i) 
the boundaries of !he Properly by courses and distances; (ii) the location 
of all improvements; (iii) the location and width orall easements, util ity 
lines, rights-of-way and building set-back lines and notes referencing !he 
book and page numbers for the instruments granting the same; (iv) the 
location of all encroachments and TC.!trictions, if any, affecting the 
Property; and (v) !he certification of the surveyor as to (A) whether the 
roads abuuing the Properly are publiclydedicnted, (B) !he acreage of the 
Property, (C) whether the parcels 001nprising the Properly (ifapplicable) 
are contiguous without any gores, gaps, overlaps or strips or land 
separating them, and (D) such other matters as reasonably requested by 
Lender or its counsel. In addition, Borrower shall deliver to Lender (i) a 
foundation survey, within thirty (30) days afler completion of the 
foundation of the Project, and (ii) an as-built survey, within tbirly (30) 
days after the completion of the Project. 

(e) lnsurnnce. Original or duplicate policies of insurance, or 
evidence ofinsurance on the appropriate ACORD form ofcertificate, ench 
in effect for a period of not less tbao one year following the Loan closing 
date, the coverages provided for, mid in the amounts set forth, on Exhibit 
"A" attached hereto and made a pnrt hereof, Which shall also include, 
coverage for Joss of rents or business interruption (the latter of which is 
only required after the Temporary Certi fkatt of Occupancy has been 
issued). If a Property is located within a "special flood hazard area" as 
identified by the Secretary ofHousing and Urban Development unde.r the 
National Flood Insurance Refo~ Act of 1994, flood insurance in the 
amount equal to the lesser of (A) the agreed upon full insurable 
replacement vnlue or the Property, (B) lhe maximum available amount 
through the Federal Flood lnsunincc Program, or (C) the amount of the 
Loan, and naming Lender, its succemr$and assigns ns their interests may 
appear, as the licst mortgagee uridera standard mortgagee endorsement 
clause; (iv) insurance wlilch complie1wilh the workers' compensation and 
employers' liability laws ofall states in which Borrower shall be req1tired 
to maintain such insurnncc; and (v) lltcll other insurance as Lender may 
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require from lime to 1ime in amounts and with carriers reasonably 
satisfactory to Lender. 

Each insurance pol icy shall include R provision that such policy will no1 
be cancelled, allered or in any way limited in coverage or reduced in 
amount unless Lender is noli fied in 1vriting al least thirty (30) days prior 
to such cancel lation or change. Each insurance policy will be wrilten on 
such forms as are reasonably acceptable to Lender by insurance companies 
authorized or licensed to do business in the state in which the Property is 
located and that are satisfactory to Lender. The Lender will require the 
Borrower to obtain insurance coverage with an insurance company that 
has at least a minimum rating of B+- (very good) for proper1y/casuahy 
insurance coverages as detem1incd by A.M. l3est Company. 

(f) Flood Zone Certification. Satisfactory evidence that the 
Property is not located within an area that has been identified as a "special 
tlood hazard area" a.~ that term is used in the National Flood Insurance 
Refom1 Act of 1994, unless flood insurance will be provided. The flood 
search shall be ordered by Lender at Borrower's expense. 

(g) Pinn nnd Co$! Rovie)l'. A Plan and Cost Review pursuant to 
which Lender's inspector shall review nnd advise Lender with respect to 
all plans and specifications, !he adequacy of the Budget and other matters 
related to the design, constrnclion, operation and use of the. 
Project. Lender's inspeclor, which shall be an independent architect, 
engineer or other qualified specialist approved by and for the benefit of 
the Lender, shall also monitor the progress of construction and review 
requests for Loan advances. The initial fees of Lender's inspector due 
through tbe closing date shall be paid by Bom1wcr on the closing date, 
with all subsequent fees of Lender's inspector to be paid by Borrower 
promptly upoo demand or as otherw1so provided in thoLoan documents. 

(b) Agreement$ of General Contractori Archiiect ancl/or 
Engineer. Separate agreements duly exec,ned by the general contractor, 
Project architect and/or engineer, pursuant to which each agrees to 
perfonn under their respective contracts wirh Borrower at the 1'equest of 
Lender. The general con!racto~s contract shall include a guaranteed 
111axim11m pdce fot the constmction of the Project and a detailed 
breakdown ofall building construction costs applicable to the conttact (the 
"GC Contract") and m11st bo 011 an AIA form that is reasonably 
acceptable to Lender. The general contractor, the sub-cont1'actors under 
the OC Contract, the Project architect anctJor c~glneer shall each be 
reasonably acccptnblo to Lender. 

(i) ArchJtect's Ccrtlncatt. A certillctte duly executed by the 
Project architect or engineer In f'avor of Lender establishing the 
compliance of the Project plans andspcciflcatlons 1vith nil applicablo legal 
re<1uircmenfs, including without limitation, lhc availability of nil permits 
ond other governmental approvals required for the constmctlon and 
operation of the Project. 
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(j) Budget. A detailed line item budget of hard costs and soft 
costs and a reasonable amount forcontingency. 

(k) Project Development Schedule. A cleiniled schedule or time 
line showing the projected dates by which all stages of the Project are to 
be completed. 

(I) Cons·trnction Documents. Executed copies ofall agreements 
affecting or relating to the use, operation, development or construction of 
the Project, including without limitation, the constmction contract and the 
architect's contract, together similar agreements to constmct any 
improvements required pursuant to the Development Agreement. 

(m) Plnns and Specificntion1. Acomplete set ofthe final plans and 
speciIications for the Project together any plans and specilicalions 
required pursuant to the Development Agreement. 

(n) Governmental Permits. Evidence in the form of but not 
limited ro, environmental pcnnits, use permits, zoning permilS, a 
certification of concurrency, building permits and subdivision and land 
development approvals, that tho constmction of the Project and any 
improvements required by the Development Agreement and its use and 
occupancy for the purposes contcmplared herein is in compliance with all 
laws, ordirlances and regulations (including all applicable environmen!al, 
zoning, building, use and subdivision laws, ordinances and 
regulations). All approvals and penniu must be legally valid and remain 
in full force and effect throughout the 1errn of1he Loan. In the event that 
any ofsuch approvals or permits is invalidated, rescinded or suspended, 
Lender will not be obligated to close the Loan during the period that any 
invalidation, rescission or suspension continues. 

(o} Utllitv Services. Evidence that adequate utility services are 
available at the Prope1ty, including water, sewer, elechic, gas, telephone 
and cable, and the Borrower may tapiJ1to such se1vices. 

(p) Organlznlional Oocumcnrs. Borrower represents and warra.nts 
to Lender that attached a.s Schedule 2 is a true and correct organizational 
chart setting forth a list ofall owners of a direct or beneficial interest in 
the Property, including aity trusts, partnerships or corporations having an 
interest (direct or indirect) in the Propel1y (ihe "OIVncnhlp 
lnformatlort"), which shall indicate the number of shares ancVor 
pec:ce.ntage ownership interest owned by each owner. Any change in the 
OWnersltip Information prior to closing hereunder must be approved in 
writing by the Lender, which approval may be granted or withheld in 
Lender's sole discretion. Borrower shall also provide copies of the 
organizational documents of Borrower, as amended to the Loan closing 
date, including, without limitation, the certificate of limited paJtnership, 
the partnership agreement and good standing cen.it1catc for the Borrower. 

(q) Opinion of Counsel. An opinion of Borrowci·'s and any 
Gua111ntor's independent counsel, who shall be reasonably satisfactory to 
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Development Agreement: 

Lender, ~s lo such mallcrs as Lender may reasonably request. Borrower's 
counselshall not be required lo provide a legal opinion thal Borrower will 
not be substantively consolidated in any bankruplcy of Borrower's 
principals or affiliates. Borrower'~ counsel or land use counsel shall be 
required 10 issue a ioning opinion, in form, scope and substance 
acceptable to Lender. 

(r) Searches. Title search, UCC searches, judgrmnt, stale/federal 
lax lien, li1igftlion, bankmplcy searches and other searches on Borrower 
and Guaramors reasonably accep11bleto Lender and ils counsel. 

(s) Other Documents. Such olher documents, instmments and 
certificates including, withou1 limitation, proofs, opinions and other 
assurances, as Lender or Lender'sCounselmay reasonably require. 

In addition 10 the other items set forth in this Commitment, the closing for 
the Pacili ty will also be conditione-0 upon Bank of i\merica's receipl of 
1he following items al least 15 days prior to Closing, in each instance in 
form and substance satisfactory to Lender: 

(a) i\n amendmem lo the Development Agrecmenl confinning, 
among other items, (a) 10 the extent le11der obtains title to the Property, 
thal, in such case, the Project would no longer be subject lo any 
MBE/WBE or other hiring requirements set forth in Article 12 of the 
Development Agreement, (b) modifying Exhibit "G" to the Development 
Agreement to provide for completion of the mi lestones set forth therein 
upon dates and limes acceptable to Lender, (c) extending the time period 
inwhich the Lender may cure a Developer defaull under the Development 
Agreement for such reasonable time as may be necessary to effectuate 
such cure, and (d) deleting Stction 7.05 of the Development 
Agreement. As used herein, the lerm "Development Agreement" shall 
mean those certain documents set forth on Schedule 3allached hereto. 

(b) An estoppel letter fro1n the City of Ft. Lauderdale (each an 
' 'llstoppel") confirming that Borrower is in full compliance with the terms 
and conditions of the Development Agreement, together with any other 
evidence Lender may rcquif'e as to form, scope and substance of the 
Development Agreement and confi1mation ofno revcrsionary interest of 
property to City with Borrower's ability 10 comply with the tenns and 
conditions contained therein. Lender shall require the Borrower 10deliver 
an updated EstOppcl at the end ofeach quarter, 

(e) Representations and Warranli<l.l from Borrower in favor ofLender 
confirming, among other things, that Borrower is in full compliance with 
the terms and conditions of the Development Agreement, thal the 
Borrower has not applied for, and is not presently under consideration for, 
any other form of financing, including, wid1011t limitation, tax credit 
financing, FHA or other institutional finanelng, together with any other 
evidenc-e Lender may require as lo form, scope and substanco of the 
Development Agreement and the Bonower's ability to comply with the 
tenns and conditions contained therein. 
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Fncllily Documents: 

(cl) Borrower, Lender and th(City ofFt. Lauderdale (the"City") shall 
cmcr into a Recognition Agretmen1 in fonn, scope and substance 
acceptable 10 Lender, confirming, among other things: 

(I) the obligation of Lendcno provideCity with notice ofany default 
by Borrower in the payment or performance of the terms, conditions, 
obligations or covenants sci forth in lhe Faci lity documents; 

(2) that Cily shall have a right to cure Borrower defaults under the 
Pacili ly documents and/or the Dtvelopment Agreement so long as such 
cure is commenced and effectuated on terms and conditions and within 
time periods acceptable lo Lender; 

(3) the obligation ofCity lo provide Lender with noticeofany default 
by Borrower in the in the payment or performance ofthe terms, conditions, 
obligations or covehanls sel forth in the Development Agreement; 

(4) thar Lender has the right, but is not obligated, to cure any 
Borrower defaults under the Development Agreement on lenns and 
conditions and within time periods acceptable to Lender. To the extent 
effect11ating any cure requires possession of the Properly and/or Project, 
then Lender's period to effcctuatesuchcureshall not commence unti lsuch 
times as Lender obtains f\tll possession ofthe Property; 

(S) thaL City has an option lo purchase the Pacilily documents upon 
payment to Lender ofany and all amounts outstanding under the Faci lity 
documents, including, without limi1a1io11, any principal, interest, out of 
pocket costs, and a!torneys' fees (collectively, the ''Outslandings"); 
provided, however, that in the event City elects to exercise any 
reversionary interests in the Propenyor Project, tl1at City shall be required 
to purchase lhe Facility for the full amount ofthe Outslandings; 

(6) that the City has a contractual right of redemption that may be 
exercised on terms and conditions and within time periods acceptable 10 
Lender; 

(7) that the Facility is not cross-collatcrnlized with any other debt of 
the Borrower owing 10 Lender; 

(8) that the City's reversionary interest in lhe Property and Project is 
subordinate to the lien of the J...end~r's mongage; and 

(9) that a default under the Developlnent Agreement shall also 
constitute a default in lhc Pncility documents ond vice-versa. 

This Commitment Is subject to theexecution of Lender's standard Facility 
documents cohtainiog such representations, warranties, affirmative and 
negative covenants, indemnities, waivers, closing conditions, defaults, 
events of default and remedies as arc typically required by Lender and/or 
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Bnckground, 
Credit rnvc$1igation 
and Momy 
Laundet'ing: 

Asslgnm ent & Participations: 

are customary in this type of transaction, including without limitation, 
waivers ofjury trial. Bon·ower acknowledges that not every provision 
imposing duties, burdens or limitations on Borrower have been set fonh 
in this Commitment Letter. The fa ilure ofBorrower and Lender to reach 
agreement on such provisions shall not be deemed a breach by Lender of 
this Commitment. 

The Lender's obligation to make the Facility is subject to satisfactory 
business rating, credit rating reports and personal references/background 
checks on the Borrower and Guarantors. During the term of the Facility, 
the Lender may update such information from time10 lime, as required by 
the USA Patriot Act, and as more particularly described in 31 C.F.R. 
103. 121 (the "Patriot Act"). Borrower and Guarantors represent to 
Lender that each is in compl iance with any and all applicable provisions 
of lhe Patriot Act and will remain in <.'Ompliance throughout lhe 1em1 of 
the Facility. To the best of Borrowets and Guarantors' knowledge, after 
making clue inquiry, neither Borrower, any Guaranlor nor any person 
providing funds to Borrower or Guarantors are under investigation by any 
governmental mtthority for, or has been charged with, or convicted of, 
money launde.ring, drug trafficking, tenorist related activities, any crimes 
which in the United Slates would be predicate crimes to money 
laundering, or any violation of any Anti-Money Laundering Laws. For 
purposes ofthis paragraph, the lenn"Anli-Money Laundering Laws" shall 
mean laws, regulations and sanctions,stateand federal, criminal and civil, 
that (a) li mit the use ofand/or seek the forfeil:ure ofproceeds from illegal 
transactions; (b) limit commercial transactions with designated countries 
or individuals believed lo be terrorists, narcotics dealers or otherwise 
engaged in activities contrary to IM interests of the Unite<l States; (c) 
require identification and documen1a1iort of the parties with whom a 
financial instin11ion conducts busine&s; or {d) are designated to dismpt the 
!low of funds to terrorist organi1.ations. Such laws, regulations and 
sanctions shall be deemed to include the Patriot Act, the Bank Secrecy 
Act, 31 U.S.C. Section 5311 cl. scq.,theTrading with the Enemy Act, 50 
U.S.C. App. Section I ct. seq., the l11lctt1alional Emergency Economic 
Powers Act, 50 U.S.C. Section 1701 et. seq., and the sartclion regulations 
promulgated pursuant thereto by the OPAC as well as laws relating to 
prevention and detection ofmoney laundering in 18 U.S.C. Sections 1956 
and 1957. 

Bank of America reserves the right t'o syndicate, assigJJ or grant 
part,cipations orother interests in all or pan ofthe Facility. n ie bolder of 
any such sale, assigi:mcr.t or patticipation, if the applicable agreement 
between Lender and such holder so provides, shall be: (i) entitled to all of 
the rights, obligations and bcnc!il.s orLendcr; and (ii) deemed to hold and 
may exercise tho rights ofscioff or bankers lien with respect to any and 
all obligations ofsuch holder to Borrower, in cac-h case as fully as thoug)1 
Borrower were directly indebted to such holder. Lender may in its 
discretion give notice lo Borrower of such sale, assignment or 
participation; however, the failure to give such notice shall not affect any 
of Lender's or such holder's rights hereunder. Notwithstanding the 
foregoing, unless required by Lender to meet any regulatory requirements 
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l11dcmnlflc;it1011 nnd Expenses: 

or similar mandates upplicable 10 Lender, and so long as no event of 
default then exists, Lender shaH not syndicate the Facility; provided, 
however, that the foregoing limitation shall not apply to the Lender in the 
event a syndication is required undcrapplicable law or otherwise pursuant 
lo direction from one or more regu lators having jurisdiction over the 
Lender. For the avoidance ofdoubt, during the continuation ofa default, 
Lender may, in Lender's sole and absolule discretion, sell or assign the 
Facility, in whole or in part, to any enlily or person wirhoul need for any 
consent or notice to Borrower or any Guarantor. 

Borrower and Guaramor will pay all cosls incurred in connection with the 
proposed Facilit.y, including but not limiled to legal fees of Lender's 
counsel, title/insurance fees, mortgage recording fees, and Lender's 
reasonable appraisal, engineering and insurance review fees. Borrower 
and the undersigned acknowledge that Lender may rec.:ive a benefil, 
including, without limitation, a discount, credit or other accommodation, 
from such counselbased on lhe fees such counsel may rcc~ive on accounl 
of their relationship with Lender including, without limitation, fees paid 
in connection with the Facil ity. Payment by Borrower of these expenses 
will not be contingent upon closing of the flacili ty. 

Borrower and Guarantors acknowledge that !his commitment leller is 
issued by Lender at a lime when Lender has not undertaken a full credit 
and legal analysis of the Borrower, the Guarantors, the transaction 
contemplated by this commitment letter, or !'he Properly. As a result of 
further investigation and analysis by the Lenderor its counsel, information 
which Lender is not now aware of and/or certain other impediments lo 
closing may come to Lender's auen,ion. The Lender shall be rhe sole 
judge of what an impediment is and 1vhether the impediment is so serious 
as to preclude closing the Facility, and, if it judges thal such an 
impediment exists, may decline to close the Facility without liability to 
the Borrower or Guaranlors. The Borrower and Guarantors shall duly 
execute and deliver whatever instruments, documents, ce11!ficates, 
opinions, and assurances, and do wha1evtr else the Lender may reasonably 
request to effectuate tbe purposes of 1he transactions described in this 
commitment letlcr, subject to the limitctions and other provisions of this 
Commitment Letter. All proceedings, agreements, instruments, 
documents and other matters relacing to the making of the Facility and all 
olher transactions contemplated by this commllmeni letter· must be 
satisfactory to the Lender and its counsel before the Lender shall have any 
obligation to close the Facility. Borrower will indemnify and bold 
harmless Lender and i1s affiliates ar.1 1h&.r respective partners, directors, 
officers, employees, agents and adviS()t'S from and against nl l losses, 
claims, dahlages, liabilities and expenses atisfng out of or relating to the 
Facility, any other aspect of the contemplated transactions, Borrower's use 
of Facility proceeds or the commitments, including, but not liinited to, 
reasonable attorneys' fees (including the allocated c-0st of Internal 
counsel) and settlement costs and aoy claim for loan brokerage fees or 
simi.lar payments. 
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Complinncc: 

Damages: 

Governing Law: 

Closing: 

Miscellaneous: 

Lender's obligations under this Commi tment Leller are subject to the 
requirements of the supervisory authorities regulating the Lender, and all 
applicable federal and state laws and regulations, including, without 
limitation, those related to lending Jim ilt lfthe terms of this Commitment 
letter or the obligations of the Lender hereunder conflict with any 
applicable law or regulation, such law orregulntion shall control over and 
supersede any such con Oicting term or obligation. Borrower agrees that 
lender shal I h<1ve no liability whatsoever to Borrower or any third party, 
including any intended or incidental beneficiary hereof, as a result of any 
such confl ict, and Borrower shall indemnify and exculpate lender from 
all liabil ities, costs and attorneys' fees resulting from any s11ch conflict, 
unless the suits, claims or damages are solely caused by the l ender's 
material breach of contract, gross negI igence or willful misconduct. 

Under no circumstances shall Lender (or the parent companies and 
affiliates of Lender, and its members, shareholders, officers, directors, 
agents and employees) be liable to Borrower or Guarantors (or their 
respective parent companies and affil iates, and their respective members, 
shareholders, officers, directors, agents and employees) for any 
consequential, incidental, indirect, special, exemplary or punitive 
damages (including, without limitation, loss of actual or anticipated 
profi ts, revenues or product; increased expense of borrowing or financing; 
and increased cost of capital) arising out of this Commitment; and, 
regardless of whether any such claim arises out of breach of contract, 
g11arantee or warranty, tort, product liabi lity, indemnity, contribution, 
strict liability or any other legal theory. 

This Commitment and the Pacility documents will be construed and 
enforced in accordance with the laws oftbe State of Florida. 

The closing ofthe Facility will take place al the offices of the Lender, on 
a date which shall be on or before March I, 2018. If the Facility is not 
closed by such date (unless extended in writing by Lender}, Lender shall 
have no further obligations under this Commitment. 

(n) Assignment. Neither this Conunitment nor tho Facility 
proceeds are assignable by Bor(ower\vilhout the prior written consent of 
Lender, and any purported or attempled assignment without such consent 
shall be void and ofno force or effect. 

(b) Jntcgrntion. This Commitment contains the entire 
undcrs1anding between Lender and Borrower, nnd supersedes in its 
entirety any prior 1111deratandings, agreements and correspondence 
between Lender and Borrower respecting the subject matter hereof. 

(c) Modification. No change o;- modification of this Commitmcni 
will be valid and binding unless acknowledged and confirmed in writing 
by an authorized officer of Lender. 

(d) Brokcts. All brokerage COlllmissiOhS relating to the Facili ty, if 
any, will be payable by Borrower. The acceptance of this Commitment 
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Acccptaoce: 

BankofAmerica.. 
Merrlll Lynch 

wil l constitute an undertaking oo the p,irt of Borrower lo indemnify, 
defend and hold Lender ham1lcss from and against any and all liability, 
loss, cost or expense (including msonable attorneys' fees) resulting from 
any claim of a broker arising in connection with the execution of this 
Commilmcnl by Lender or the consummation of the Facility, except that 
Lende1· hereby confimlS tlrnt Lender has not engaged or retained any such 
broker. 

(e) Time of the Essence. With respect to the perfom1ance of all 
obligations ofBorrower under this Commitment Letter, time is agreed to 
be of the essence. 

(I) Linbility of Lender. By accepting or approving anything 
required to be observed, perfonncd or ful·filled by Borrower or to be given 
to Lender pursuant lo the terms of this Commitment, including without 
limitation, any certificate, financial statement, survey, receipt, appraisal or 
insurance policy, Lender shall not be deemed 10 have warranted or 
represented the sufficiency, legalil)', effectiveness or legal effect of the 
same, or of any tenn, provision or condition thereof, and such acceptance 
or approval thereof shall not be or constimte any warranty or 
representafion to any party with l'C!pect thereto by Lender. 

(g) Waiver of Jury Tri al. To the extent pcm1it1ed by applicable 
law, Borrower and Lender knowingly, voluntarily and irrevocably waive 
any right they may have to trial by jury in any action or proceeding 
between Borrower and Lender in e<innection with or arising out of this 
Commitment and the transactions related hereto. 

(h) Waiver of Rights of Lmder. Nei ther the failure nor the delay 
by Lender to exercise any right, power or privilege under this 
Commitment shall operate as a waiver thereof, nor shall any single or 
partial exercise ofanysuch right, power or privilege preclude any other or 
further exercise ofany other right.power or privilege. 

(i) Tcrminntion of Commitment, Lender shall have the right to 
cancel its obligations undcr1his Commitment, in the event of: (a) loss or 
damage to the Propc1ty or any other collateral securing the Facility due to 
fire or other casualty; (b) a taking of alf or any portion of the Property by 
exercise of the power ofeminent domain; (c) a material adverse change in 
the financial condition, operations or prospects of Borrower, Guarantors 
or the Property since that disclosed in any previous financial statements or 
o!hcr information submitted to Ltnder for the purpose of obtaining the 
Commitment; or (d) the presence or likely presence of any hazardous 
substances on or at the Propc1ty <lt any part thereof. Borrower shall 
immediately notify Lender ofthe occurrence of any of the foregoing. 

Please indicate your acceptance ofthis Coll1mitmcn1 by signing below and 
rel.urning one excoutcd copy ofthis Commitment to the undersigned. This 
Commitment shall expire and be l'llid unless the acceptance is received by 
Lender on or before November 12, 2017. 
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All interest rates and other pricing terms are quoted based on the assumption that the facility will not be classified 
ns HVCRE (High Volatility Commercial Real Estate Exposure) pursuant to Basel Ill Regulations. The quoted 
interest rates and other pricing terms are potentially subject to change if the Facility is anticipated to be classified 
as HYCRE pursuant to Basel Ill Regulations. 

Any Facility, as contemplated by this Commitment, will be subject to applicable fiood insurance regulations at all 
times during the life ofsuch Facility. Compliance with flood insurnnce regulations will be tested prior to making, 
increasing, renewing or extending any such facility. 

Bank of America and MLPfS hereby notify you that pursuant to the requirements of the USA Patriot Act (Title Ill 
of Pub. L. 107-56 (signed into law October 26, 2001)) (the "Patriot Act') and retent regulations implemented by 
the US Treasury's Financial Crimes Enforcement Network ("FinCEN") under 1he Bank Secre<:y Ac1("Adclitionnl 
KYC Reguh,tions"), each of them is required to obtain, verify and record information thal identifies you, which 
information includes, but is not limited to, your name, your address, a list of individuals, if any, who own directly 
or indirectly 2S% or more equily interests of Borrower, the identification ofonc controlling person, organiz.alional 
information on the ultimate parent of Borrower, and such other information thal will allow Bank of America or 
MLPFS, as applicable, to identify you and comply with the Pat,iot Act and 1he Additional KYC Regulations prior 
to closing this Pacility. 

The undersigned acknowledges and agrees that: (i) 1he 1ransaction conlempla1ed by this Commitment is an arm's 
length, commercial trensaction between you and Bank of America in whicll Bank of America is acting solely as a 
principal and for its own inlerest; (ii) Bank ofAmerica is not ac1ing asa municipal advisor or financialadvisor to you; 
(iii) Bank of America has no fiduciary dnty pursuant to Section 158 of the &:curi ties Exchange Act of 1934 to you 
with respect to the trnnsnction contemplated hereby and the discussions, undertakings and procedures leading thereto 
(irrespective ofwhether Bank ofAmerica has provided other services or is currently providing other services 10 you 
on other matters); (iv) the only obligations Bank of America has to you with respect to the transaction contemplated 
hereby ei<pressly are set forth in this Commitment; and (v) Bank of America is not recommending that you take an 
action with respect to the transaction contemplated by this Commitment, and before tal;ing any action with respccl to 
the contemplated 1ransaction, you should discuss the infonnation contained here.in with your own legal, accounting, 
tax, financial and other advisors, as you deem appropriate. Ifyou would likea municipal advisor in this transaction 
that has legal fiduciary dtities to you, you are free to engage a municipal advisor to serve in that capacity. This 
Commitment is provided to you pursuant to and in reliance upon the "bankei<ernption" provided under the mtmicipal 
advisor mies of the Securities and Exchange Commission, Ruic I 5Bal-1 et seq. 

In consideration of the time and reso11rccs ihat Bank of America will devote to consideration of the Facility as 
described herein, you hereby agree 1hat,effective upon your acceptance ofthis Commitment nnd continuing through 
November 22, 2017, you will not solicit any other bank, investment bank, financial institution, person or entity to 
provide, structui:e, arrange or syndicate any component of the Pnoility orany othersenior financing similar to oras 
a replacement ofany component of the Facility. 

Any loan commitment will rtot be binding upon Bank ofAmerica or .BorroyVer unless executed by both parties. 

This Commitment will expire al 5:00 p.m. on November 22, 2017 unless prior to lhat time Borrower executes this 
Commitment and returns same to Bank of America. Jn no event will any expiration or termination of this 
Commitment relieve Borrower or any other person from any obligation to pay foes, cosL~ and expenses as described 
herein, all such obligations expressly surviving any such expiration or termination. 
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We arc pleased lo have lhe opportunity lo work with you in connection with this important financing. Please feel 
free 10 contact us to clarify any issues or answer any questions. 

Very truly yours, 

BANI< OF AMERICA, N.A. 

By: 
Name: 
Title: 

AGREEDTO AND ACCEPTED BY: 

VILLAG.E OFTH£ ARTS, LTD., 

a Florida limited partnership


"1'· t,1.r oc... VOA,I..-il., a_ rll1~1 cl i.-{Pr"pcrt\h"'' ,u,cl ~ole. (.,._,~al Hvh',(., 


By:~ ·,_fie,,. ~1 ~'""-'~ t I • 
Name: 1-l, Uo b [_, 7~cij" 
Its: ?r0;,l c,,\-" 

GUARANTORS: 
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Schedule I 


Conditions Precedent 10 Closjng 


Conditions 10 closing of the Facili1y will include (all or lhe ilems 10 be delivered 10 be in form and subs1ancc 
satisfactory lo Lender): 

• 	 receipl of all due diligence materials necessary and relevanl 10 identifying Bo1Tower's identity and 
background information, as deemed necessary by Lender; 

• 	 completion oral! due diligence, including reputational due di ligence, wilh respect lo Borrower, Guarnnlors 
and their respective subsidiaries and each Property in scope and de1errninationsalisfactory to !,ender; 

• 	 receipt ofcopies of the form of all leases for each Property and, to lhc extenl and leases arc in existence, 
execulecl copies of all leases, together with estoppels, subordinalion, nondisturbance and atlommenl 
agreements from such tenants as Lender shall require; 

• 	 re.ceipt ofcopies of payment and performance bonds with respecl to such constmction contracts as Lender 
shall require; 

• 	 re-0eip1 of evidence that signed trade contrac1s for constmction representing at leas! 75% of the Iota! lrade 
costs for conslruction in the approved budget have been bought out prior to !he closing date (for the 
avoidance ofdoubt, "trade costs" excludes contingency, intercsl reserve, leasing commissions, insurance, 
legal costs, permit fees 3nd developer fees); 

• 	 receipt ofevidence that !he anticipated usc of the Property and that all existing and proposed improvements 
!hereto comply with appl icable zoning ordinances, regulalions and restrictive covenants; 

• 	 receipt ofa report from Lender's engineering consultanl with respecl to 1he plans, specifications and project
budge!; 

• 	 receipt of the required interest rate protcc1ion agreemen1 and an acknowledgment by the counterparly 
thereunder of1he assignment thereof to Lender; 

• 	 receipl ofsatisractory legal opinions, financial statements, ccrtificat~. documents and other instruments as 
are cuslomary or otherwise appropriate for transactions of1his 1ype; 

• 	 Updated Personal Financial Stalcment, including all contingent liabilities for Barbara H. Jones and Milton 
L. Jones plus completed US Trust Cortification; 

• 	 Past two years Personal Ta~ Returns including all K· 1 's for Millon L. Jones, Barbara H. Jones and other 
guaranlors, as applicable; 

• 	 Updated Developer Worksheet for Milton L. Jones, Barbara H. Jones and 01her guarantors, os applicable. 
• 	 Current brokerage and bank statements for verification of liquidity for Barbara H. Jones and Milton L. 

Jones, as applicable; 
• 	 Borrower currenl Pro-forma 
• 	 Past two years Tax Returns for Regal Trace, Ltd and Milton Jones DevelopmentCorpora1ion, as applicable; 
• 	 Evidence of the City of Fort Lauderdale granting the land Fee Simple to Village oflhe At1s, Ltd.; and 
• 	 Receipt of such other documents, instruments, agreements or information as reasonably requested by

Lendet. 

Bank1>fAmerica~ 23 
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MJDCVOA, Inc. 

Milton L. Jones, Jr. 
and Barbara Jones as 
Tenan1s by the Entirety 

Milton L.Jones, Jr. 

Barbara Jones 

Scheclule2 

Organj1.ation Chart ofVill,,ge OfThe A[IS, Ltd. 

Type of 
Interest 

General Parmer 

Limited Partner 

Pel'centage 
lntereil 

1% 

99% 

Organization Chart ofMJDC VOA, Inc. 

Type of 
Tnteresl 

Shareholder 

Shareholder 

Percentage 
I ntcreil 

50"/o 

50% 
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Schedule 3 

List o·f Development Acrreement pocuments 

Development Agreement between City ofFort Lauderdale and Milton Jones Development 
Corporation elated February s, 2008. Development Agreement covers lhe construction and 
o e<alion of a development to be located on the southeast corneror N.W. 7th Avenue and N.W. 
6h Street in Fort Lauderdale, Florida. The development wlll include affordable residential dwelling 
units, 19,000 to 50,000 square reel oJ commercial or retail space,~nd grocery stote with minimum 
of 25,000 square feel. 

First Amendment to Developm&nt Agreement (.June 1, 2010)· The purpose of the First 
Amendmeot to Development Agreement is to allow the Projecl lo be split into two phases and 
Incorporates a commitment for a grocery store from Moran Foods, Inc.d/b/a Save A Lot, Ltd . for a 
15,680 square feet grocery store. Phase I of the Project includes the grocery store. Phase II or 
the Project Is the Mixed Use Developmeni. Mixed Use Development is delined as a 5 story 
structure with 7,500 square feet of ground floor retail and 103 residential unfts. 

Second Amendment to Development Agreement (December 21, 2010) •The purpose or the 
Second Amendment to Development Agreement Is to extend the time to obtain Firm Financing
Commitment JorPhase I. 

Third Amendment to Development Agreement (Match 1, 2011) - The purpose oft~ Third 
Amendment to Development Agreement Is to extend the lime for the Developer to obtain Firm 
Financing Comml1ment for Phase I and Incorporates a 21 day pe<iod to toll deadlines for meeUng 
lhedeadline for Firm Financing Commitment to cure any defects In the flllancing commitment 
~om construction fender. 

Assignment ofRights and Ass11mption of Obllgations Under Development Agreement ancl 
Consont (Phase I Project) (June 7, 2011)· The purpose or the assignment Is to assign the 
tights and obligations to Phase I Project from Mitton Jones Development Corporation to MJDC 
AOA,LLC. 

AssignmentofRights and Assumption ofObligations Under Development Agreement and 
Consent (Phase II Projoct) June 7, 2011· The purpose of the assignment is to assignU,e rights 
and obligations to Phase II Project from Milton Jones Developmenl Col'pOration to Village Of The 
Arts, Ltd. 

Fourt.h Amendment to Development Agreement (July 6, 2011) • The purpose of the Fourth 
Amendment to Development Agreement fs to change the Square footage of the bank In Phase I 
from 2,367 to 3,756. 

First Amended end Restated Fourth Amendment to Development Agreement (February 7, 
2012)· The purpose of the First Ameflded and Restated Fourth Amendment lo Development 
Agreement Is to respond to a oomment from Florida HoU$ing Finanee corporation In connection 
with 2011 Universal Cycle Application for tax credits. VIiiage or The Arts. lld. was added as a 
party to lhe Four(h Amendment. 

First Amended and Restated Assignment ofRights Stld Assumption ofObligations Under 
Development Agreement and CondltlonoJ Consent (Phase II ProJecQ (Febroary 7, 2012). 
The purpose of the First Amended and Restated Astlgnment ot Righis and Assumption of 
Obligalions Under Development Agteement and Conditional Consent is to oorroot a scrivene(s 
err0t In the signature block correcting ihe name ol the General Pru1ner 61 Village Of The Arts, Lid. 

Fifth Amendment to Development Agreement (February 7, 21J12).The purpose of the Fifth 
Amendment to Development Agreement Was to Include a provision for specHic performance as e 



remedy to meet the definition of a Qualified Contract as defined In the 2011 Universal Application
lnstruciions fO( lax credits. 

Sixth Amendment to Development Agreement (Jvne 19, 2012)-tbepurpose of the Sixth 
Amendment to Development Agreement was to change the square footage of the bank in Phase I 
from 2,367 to 2,355. 

Second Amended und Restated Assignment of Rights ond AsSumpt/on ofObligations 
Under Development Agreement and Conditional Consent (Phase JIProject) (Jvly 2, 2013) • 
The purpose of the Second Amended and Restated Assignment olRighi$ and Assumption of 
Obligations Under Development Agreement ,:ind Cor,ditional Consent is to correct a scrlvene(s 
error in the signature block of the General Partner to Village 01 The Arts, Lid.and to extend the 
Conditional Consent by the City to the assignment and time In 1'1hlch Developer can demonstrate 
Firm Financing COfnmltrnent to December 31. 2012. 

Sevenlh Amendment to Development Agreement (July 2, 2013). The purpose of lhe Sevenlh 
Amendment to Development Agreement is lo exlend the deadlineloroblaining FirmFinancing
Commilmenl ror Phase II. 

First Amended and Restated Fifth Amendment to Development A9reomenl (October 15, 
2013) - The purpose of the First Amended and Restated Filth Amendment to Development 
Agreemenl is lo clarify that the Principals are a party to lhe Origina.l Ffflh Amendment and lo 
oorrecta scrivene(s errorinpamgraph D ofthe Recital of the FifthAmendmenl to Development 
Agreementin response to comments made by Florida Housing FinanceCorporation in its review 
of a submitted application for laxcredits. 

First Amended and Restated Seventh Amendment to Dovolopment Agreement (October 15, 
2013) • The purpose of the First Amended and Restated Seventh Aml10dmenl to Development 
Agreement Is to clarify lhe purpose of the Seventh Amendment to Development Agreement and to 
correct a scrivener's error in the Seventh Amendment in response IO comments made by Florida 
11ouslng Finance Corporation In lls review ol a submilled applicaUoo for lax credits. 

Third Amended and Restated Assignment ofRights and Assumplion of Obligations Under 
Development Agrecmont and Conditions/ Consent (Phase II Project) {October 15, 2013)­
The purpose cl the Third Amended and Restated Assignment otRights and Assumption of 
Obligations Under Development Agreement and Conditional Consent Is to clarify the purpose and 
correct scrivener's error in the Second Amended and Restated Assignment of Rights and 
Assumption of Obligations Under Developmenl Agfeement and CooditionalConsent in response 
to comments made by Florida Housing Finance Corporation in Its review ofa submllted 
application for tax credits. 

Eighth Amendment to Development Agreement (October 15, 2013) -The porpose of the 
Eighth Amendment to Development Agreement is lo amend the dellrfflon of Mixed Use 
Development to change the height of the building to seven storiesIn Phase II. 

Fourth Amended and Restated Assignment ofRights und Assumption ofObllgal!ons 
Under Development Agreement and Conditions/ Consent (Apr/I 21, 2016) - The purpose of 
the Fourth Amended and Restated Assignmentof Rights and MslNl'lpllon of Obligations Under 
Development Agreement and Conditional Consent Is to extend theCondlilonal Consentofthe City 
In which the Developer can demonstrate Firm Financing Commitment for Phase II P10Ject to 
September 1,2016. 

Ninth Amendment to Development Agreement (Apr/I 21, 2015) The l)Urpose of the Ninth 
Amendment to Development Agteement is to amend the deOnillon of Mixed Use Development to 
change the number of resldenijal units from 103 lo 104.and to amend the development schedule. 



Tenth Amendment to Development Agreement· (Febr\1ary 7, 2017) The purpose of lhe Tenth 
Amendment to Development Agreement Is release the Project from HUD regulations described in 
the Development Agreement (release from affordable housing requirements). amend the 
definition of Mixed Use Development to allow for no less than 104 ,esidential units and no more 
than '150 residential units and recluced the number of parking spaces to198 from232 and 10 
amend the date upon which evidence or Firm Financing Commitment ls prO'lided to City to 
December 1, 2017. 

Fifth Amended and Rest/lied Assignment ofRights and Ass11mptio11 of Obligations Under 
nevelopment Agreemont Dile/CondltJonal Consens' (August 16, 2C16) • The purpose ofFifth 
Amended and Restated Assignment of Rights and Assumption or Obfigations Under Development 
Agreement and Conditional Consent extend the Conditional Consent o1 the City in whlcl) 
Developer can demonstrate Firm Financing Commitment for PhaseII to December 1, 2017, 
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Exhibit 5VILLAGE OF THE ARTS, LTD. 

540 NorthWest 4" Avenue 
Fort Lauderdale, Florida 33311 
Office: 954.467.1800 
Facsimile: 954.467.4044 

March 14, 2019 

VIA HAND DELIVERY 

Clarence E. Woods Ill, Manager 

Northwest-Progresso-Flagler Heights Community Redevelopment Agency 

914 Sistrunk Boulevard, Suite 200 

Fort Lauderdale, FL 3331 1 


Subject: Land Disposition, Development and Management Agreement by and between City 
Of Fort Lauderdale and Milton Jones Development Corporation dated February 5, 
2008, as amended/Phase II Project 

Dear Clarence: 

Pursuant to your request, enclosed is a Phase II Project Schedule. If there is anything further, 

please do not hesitate to contact me. 


Sincerely , 

;)/~tNJ .( ;;..~ 
Milton L. Jones 

President 


Enclosure 



PHASE II PROJECT SCHEDULE 


The dates are subject to change based upon the date the Facilities Relocation Agreement 
is executed and funded by the Fort Lauderdale CRA, any force majeure or delays by FPL 
in the relocation of the FPL facilities. 

411612019 Obtain approval and execution of the Facilities Relocation Agreement by the Fort 
Lauderdale CRA. 

4123/2019 FPL receives executed Facilities Relocation Agreement and final payment. 

412412019 FPL orders the steel and concrete materials required for the relocation of 
transmission lines. Obtaining the materials takes 9 months. 

11/2912019 Secure all Development Penmits for Phase II Project. 

1124/2020 FPL received all materials and schedules to start construction. FPL requires a 3 
months lead time for the start of construction. 

412412020 FPL starts construction of relocation of transmission lines. 
requires 1 month. 

FPL construction 

2/28/2020 Submit plans for Building Permits - Phase II Project. 

5/25/2020 FPL completes construction of relocation of transmission lines. 

5/25/2020 Secure Building Penmits "but for" payment of Building Permit Fees for Phase II 
Project and Closing of Phase II Project and Parcel No. 2. 

6/26/2020 Construction of Phase II Project commences. 

1212412021 Certificate of Occupancy and Certificate of Completion for Phase II Project. 18 
Months after construction of Phase II Project commences. 
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