DRAFT
MEETING MINUTES
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
FORT LAUDERDALE
8™ FLOOR CONFERENCE ROOM, CITY HALL
December 11, 2018 — 3 :00 P.M.

Cumulative Attendance
June 2018 — July 2019
Members Present Attendance Present Absent
Rhoda Glasco Foderingham, Chair P 7
Dylan Lagi, Vice Chair (arrived at 3:26 p.m.) P 7
(Left at 4:44 p.m.)

Leann Barber (arrived at 3:45 p.m.)
Sonya Burrows

Lisa Crawford

Alan Gabriel

Mickey Hinton

John Hooper

Steffen Lue

Christopher Murphy

Michelle Nunziata

Diane Randolph

Tina Teague

John Wilkes
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Staff

Vanessa Martin, CRA Business Manager

Sandra Doughlin, NPF-CRA

Clarence Woods, lll, NPF CRA Manager

Thomasina Turner, NPF CRA Project Coordinator

Bob Wojcik, Housing and Economic Development Manager

Eleni Ward Jankovic, Housing and Economic Development Manager
Jaimie Opperlee, Prototype-Inc.

Public
Enrique Sanchez, Parks and Recreation Representative
James Carras, Carras Community Investment, Inc.
Mr. Centamore said goodbye to the Board.
. Call to Order/Roll Call Rhoda Foderingham, Chair

Chair Foderingham called the meeting to order at 3:05 p.m. and roll call was called.

Il. Approval of Minutes NPF CRA Board
e November 13, 2018 Meeting
e November 13, 2018 Workshop



Motion made by Mr. Gabriel, seconded by Ms. Teague to approve the November 13, 2018 Meeting
and Workshop minutes. In a voice vote, the motion passed unanimously. (9-0)

Scott Strawbridge was in attendance by phone; should that be noted?

Motion by Mr. Gabriel, seconded by Ms. Teague to approve the November 13, 2018 meeting
minutes with one correction. In a voice vote, the motion passed unanimously. (9-0)

Motion by Ms. Burrows, seconded by Mr. Gabriel, to approve the November 13, 2018 Workshop
meeting. In a voice vote, the motion passed unanimously. (9-0)

Typo in Special Workshop; the “K” is missing.
The number present in attendance.
Page 5 says, “Developers came in” and it was supposed to be “Consultants”.

The last sentence should read, “The Board wanted small local contractors to have the ability to bid
three houses at a time”.

Vice Mayor Ben Sorenson’s name was struck out as well as Mr. Gabriel’s name.
Chair Foderingham advised that Mr. Sorenson should be listed under “Other” in attendance.

lll. Project Funding Update Vanessa Martin,
Business Manager

Ms. Martin provided a brief update on project funding and noted that there were no changes for FY19
but there were a few activities from 2018 that were encumbered and paid out. Ms. Martin will bring
the FY 2018 and FY 2017 encumbrances in January.

IV. Discussion — Placement of Monument at Provident Parks & Recreation
Staff
Park/Expanding Uses NPF CRA Staff

Mr. Woods explained that this Board along with the CRA Board set aside $50,000 for the placement
of a monument for the Pioneers of the Dorsey Riverbend neighborhood over three years ago. There
is a group that has been working diligently to find a location for the monument, but for whatever
reasons, it has been decided that maybe the CRA would better be able to lead that charge and Mr.
Sanchez is here to talk from the Parks side on an idea for placement of the monument, which would
be Provident Park. Mr. Woods mentioned a second monument that they would also like to consider
for Provident Park and he introduced Enrique Sanchez, Parks Representative.

Mr. Sanchez advised that they were looking for a location and at one point were looking to purchase
property, but then realized there were some assets in the City, so Provident Park was considered.
Instead of a stand-alone monument, they are looking to incorporate it as part of some amenities or
features into the park. Parks and Recreation are in support of the monument location. The YMCA
will be across the street, so they want to make sure whatever is put in does not hinder future
recreational opportunities, but it is still very visible, respectful, and showcases the families that helped
found this neighborhood.



Chair Foderingham questioned what the monument was going to depict.

Mr. Woods commented that is still being decided at this point. They met with Pamela Beasley
Pittman, President of the Historical Dorsey Riverbend, and Larhonda Ware, who was the President
when this request began.

Ms. Pittman stated that this has been a longtime project for Dorsey Riverbend. It was one of the
things slated for the families who founded Dorsey Park. Ms. Ware wanted those families incorporated
and wanted the history of Dorsey Riverbend with the Bohemian accent. It is more than just a
monument, it is a place of a time in history. It has been almost nine years when this idea was first
brought to Dorsey Riverbend.

Chair Foderingham questioned if the monument has already been sketched.

Ms. Pittman advised that several monuments were on the table to see which one fit; foundation is
very critical for the monument.

Mr. Murphy questioned if the design had to get finalized before placement is finalized or if the
placement was going to drive the final design.

Ms. Pittman stated that they were trying to incorporate everything together with the Parks and
Recreation Department and the CRA.

Mr. Sanchez indicated that the CRA recently approached Parks and Recreation with an idea to put
some sort of small scale event space in that location and that they would try to incorporate that with
the monument. That opportunity would be used to make sure people were recognized and the
monument would be part of the park overall design. Mr. Sanchez stated that there would be an event
space, possibly a band shell. They will work that out with the Homeowners’ Association to make sure
it is aesthetically pleasing and will last a long time.

Ms. Burrows questioned if the group would have an opportunity to see the sketch.

Ms. Pittman advised that the vision was for the monument to be engraved in a backdrop or
somewhere where it could be seen or even around the curve of the stone; wear and tear is critical.
Names and images would represent the Bahamian culture, the Veteran’s, the Masonic Order, and the
migrant workers. It is going to piggyback on those people in Dorsey Riverbend.

Ms. Crawford questioned the timetable when this should be completed.

Mr. Woods commented that the first idea was to come before this Board to discuss placement of the
monument in Provident Park. The desire is to advance this as expeditiously as possible. The second
part of the conversation was about another monument to the same culture monument on the eastern
edge of Sistrunk Boulevard. Mr. Woods met with Mr. Cummings and Mr. Gadsen, who did the St.
Kofa monument; however, he did not know if they would be willing to have Mr. Gadsen look at
designing both monuments. Perhaps the idea of adding the Cultural Entertainment District to that
area would reshape the use of the park and pay tribute to those who were pioneers and worked to
make this community what it is.



Mr. Woods reiterated that $50,000 was approved. The idea may be to put a little more than $50,000
into the monument, band shell, names and other visions discussed.

Chair Foderingham stated that this was for discussion purposes to bring the Board up to date. Future
information should be provided in the Board’s packets in advance.

There was a consensus to move forward on two monuments in Provident Park.

Ms. Pittman questioned if Parks and Recreation was going to decide what to put in first and then
incorporate the monument. She also questioned if there was a timeline as to when the amphitheater
might start.

Mr. Sanchez stated that the amphitheater might be a CRA project working with Parks and Recreation
and attempts would be made to do it all at the same time. There is not a timeline; the CRA is driving
the amphitheater because they are going to fund it.

V. Presentation James Carras

Mr. Carras provided a Power Point presentation regarding the Fort Lauderdale CRA Development
Finance Capital and Opportunity Zones, looking at the feasibility of looking at creating many different
entities that would help leverage capital as follows:

Economic Development Corporation
Community Development Financial Institution
Community Development Entity

Utilization of the Opportunity Zone Legislation

Federal capital, Federal programs, and private investment capital are critical to success; gaining
access and availability of capital is important. There must be public capital beyond TIF to leverage
the bank’s capital in order to get private capital to work. The CRA is going to sunset in six years;
therefore, plans need to be made for the future. The job will not be done in six years and the needs
of the community are still going to be extensive; having a legacy of development finance institutions
would be positive. By having an Economic Development Corporation, it could be the vehicle in the
future that takes over the legacy of the CRA in guiding for redevelopment.

Economic Development Corporation activities may include housing development, developing and
operating community facilities such as health centers and charter schools, development of office, and
commercial retail uses. These are popular instruments across the country, they are tied in with the
public sector, but are private sector organizations to do development. Economic Development
Corporations can act as a parent corporation to some of the financing corporations.

Community Development Financial Institutions are lending programs; they can be micro loan funds,
business loan funds, housing lenders both single-family and larger scale development projects. The
U.S. Department of Treasury has what is called the CDFI Fund; they provide grants to CDFI's and
have over a billion dollars a year available. In Broward, there are zero CDFI's and there are over
1,100 certified CDFI’s around the country.

Another program is the New Market Tax Credit Program. Over the last 16 years the Federal
government has invested $50 million and is now being considered for permanent extension. It is very
popular with both Democrats and Republicans and has survived all these years. Tax credits raise
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private capital by selling tax credits to investors who get a tax break; that capital is then used to lend
or invest in businesses or real estate.

One of the most popular and currently the largest Economic Development Program that the U.S.
Government has in New Market Tax Credits effectively is not working in Fort Lauderdale, so they are
looking at creating a Community Development Entity that can be part of the Economic Development
Corporation or a subsidiary as well as the CDFI previously mentioned.

The Tax Cut Act of 2017 was quite significant. Buried in the Tax Cut Act, a 100-page Bill, is the
Opportunity Zone Legislation. Opportunity Zones are economically distressed census tracks that
qualify for investments from Opportunity Zone Funds. The Secretary of Treasury estimates that
about $100 billion would be raised over the next 18 months to invest in the economically distressed
census tracks. Fort Lauderdale has five Opportunity Zones. National Opportunity Zones are being
created; investors get a tax break if they invest in these funds and these funds in turn can invest in
commercial real estate, housing, or businesses; this is a key initiative. The Governor is holding a
conference next week on the December 18 and 19, 2018 and Mr. Woods was invited to speak about
the approach that Fort Lauderdale wants to take. It is a Statewide conference and a large crowd is
expected; there is a tremendous interest in the Opportunity Zone Funds. Opportunity Zones range in
size, as small as $100 million up to $3 billion dollars.

As the CRA begins to see what deals are percolating in the CRA, they can meet with those
developers and ask what their capital stack looks like; how much equity, how much debt, how far off
they are, and if they need more money. Setting this up is a key piece of the work being proposed to
find those pipeline of projects, to look at each project in terms of performance and gaps, what
financial gaps they have, what local roles there should be, how much TIF, abatements, brownfield
areas, and new markets. Take the tools and see how to fill the gap; there are Opportunity Zone
Funds as well.

Preparation of an investment prospectus was proposed, which would go out nationally. It would talk
about the Fort Lauderdale CRA, its five Opportunity Zones, what the market is like in Broward
County, what the market is like in Fort Lauderdale, what the market is like drilling down to the five
Opportunity Zones where they could invest, what investments the public sector has made, and what
investments are planned. This would give investors a sense of what the market is like with a number
to call.

Ms. Teague mentioned the investment prospectus for the Opportunity Zone in the CRA that would go
out nationally and questioned if there was any way prospects within this area would be able to have
an opportunity to see prior to it going out nationally.

Mr. Carras stated that the CRA is envisioned as having a webpage that deals with Opportunity Zones
with a map. Anyone who has an Opportunity Zone Fund would be able to access that information,
which would be available to the public as well. Relative to an investment prospectus and making sure
it was not in a technical language, it was suggested that the Board look at Louisville, Kentucky, Erie,
Pennsylvania, South Bend, Indiana, Oakland, Google Erie Investment Prospectus, Erie Opportunity
Zone, or South Bend, where an example would be shown.

Mr. Murphy mentioned the New Tax Act and questioned if half of the parameters have been
established and noted that is when the investments would be to the low market community.



Mr. Carras advised that the IRS is issued a first round of regulations, which clarifies a lot, but they
were waiting for the IRS to come out with final regulations. The word on the street was that would be
done by the end of the year or the beginning of 2019. Opportunity Zone Fund investors are going to
receive benefits for seven years, up until 2026, which is when the CRA sunsets. Opportunity Zone
Funds are going to make most of their investments over the next 12 to 18 months and the program is
expected to be fully operational by mid-January. Funds mentioned are set up and ready to go; deals
are ready to be closed right now.

Ms. Barber questioned to what extent they have analyzed as to how the City has gotten to where they
are and to what extent government restrictions are creating some of the problems seen.

Mr. Woods stated that if these tools were developed and cash is freed up, that would give provide an
opportunity to finance smaller entities.

Mr. Wilkes commented that the CRA sunsets in six years and New Market Tax Credits have payoffs
that far exceed the program also with the CDFI's. He questioned what extent those tools could be
utilized by this particular CRA that would make them practical and if it would require that the City
commit, out of the General Fund, the balance of the terms that would go beyond the Board being in
existence.

Mr. Carras mentioned the Economic Development Corporation and stated that they have their own
life as separate entities.

Ms. Burrows mentioned other entities and questioned who runs the EDC after they are given money.
Mr. Carras stated that there needs to be discussion about how that would work.

Ms. Burrows questioned if they could build whatever they want after they get the funds.

Mr. Carras indicated that the Advisory Board could be made the Advisory Board to the EDC so there
is accountability through the community. The EDC would make their own decisions, but one of the
key things is as a developer comes in looking for incentives, instead of the CRA being the only one
providing incentives, there are other programs.

Ms. Crawford questioned how much the feasibility study costs.

Chair Foderingham stated that the cost is in the proposal. There is $55,160 to do the feasibility study
and she questioned if this was not to exceed the amount.

Mr. Carras clarified that it was not to exceed.

Chair Foderingham commented if additional hours were needed they would be consumed in the not
to exceed amount.

Mr. Carras questioned if Chair Foderingham meant beyond the contract when saying additional
hours.

If there were additional tasks that go beyond the scope, they would come back, discuss it, and ask if it
was the will of the Board to undertake the additional tasks and provide more money.



Chair Foderingham mentioned that for the tasks outlined, this is a not to exceed amount. She
questioned if Mr. Carras was requesting the Board to approve funding and if there was any particular
category this funding was coming from.

Mr. Carras indicated that it would be from the operational account.

Mr. Gabriel questioned where Mr. Carras come from.

Mr. Woods advised that he has known Mr. Carras for 15 years or so. With the entity the Board is
considering, it was not believed there was anyone else as proficient as Mr. Carras. During a
conversation with Procurement, they said as long as Mr. Carras had a contract with another
governmental entity he could piggyback.

Mr. Lagi referenced Page 11 and noted there was CDBG work, which included Fort Lauderdale.

Mr. Carras mentioned that there was an analysis with impediments to Fair Housing with the City of
Fort Lauderdale.

Mr. Murphy questioned the implementation costs.
Chair Foderingham commented that the proposal has to be completed and to get the findings.

Mr. Woods stated that the intent was to bring leverage to the CRA and creating the entities would be
a part of that.

Chair Foderingham clarified that she was saying they want approval of the proposal including that
under Task 7.

Mr. Gabriel mentioned that Task 7 also says, “Based on your direction” so that would incur that it
would come back to the Board to agree.

Mr. Woods wanted to get funding to start the study.
Ms. Burrows would like the findings to be presented to this Board.

Mr. Wilkes commented that there was an allocation and a breakdown of costs for each of the seven
tasks. The first six tasks appear to be studies, analysis and feasibility and Task 7 was an
implementation. Mr. Wilkes suggested funding the first six phases and if everything was good, then
funding Phase seven.

Mr. Carras stated that he would come back to CRANWP and to the CRA Board with a
recommendation as to how they want to proceed. The study would take three to four months. Mr.
Carras would want to put the investment perspective on a separate track and that could probably get
done within a two to two-and-a-half-month timeframe.

Mr. Wilkes mentioned the five Opportunity Zones and questioned if those five Distinct Opportunity
Zones are within the Fort Lauderdale CRA or if they are within other CRA’s.

Mr. Carras believed there were four within the NWP CRA and noted that the fifth was in Central City.
They are not contributing and do not have any money.



Chair Foderingham questioned the timeframe for completion once approved by the City Commission.
Mr. Carras believed it would take four months.

Mr. Gabriel stated that the proposal did not have a timeframe, but it was moved for the City
Commission.

Mr. Carras stated that the first task of the analysis of existing programs would be done first, and from
there parallel tracks for Tasks #2 through #5 would be done at once. He agreed to add a timeline.

Ms. Barber questioned if it was in the CRA Board’s purview to approve and implement this.

Mr. Carras replied yes. The CRA Board are the same people, but the CRA Board is distant from the
City Commission.

Mr. Woods commented that the tools would allow the CRA to carry out its mission.

Chair Foderingham stated that the Board could decide to approve or not.

Motion made by Mr. Gabriel, seconded by Mr. Lagi, to approve as presented, with the understanding
that Task 7 would come back for further approval, depending upon the findings, and A timeline would
be included as to when work would be performed. In a roll call vote, the motion passed

unanimously. (9-0).

Ayes: Murphy, Teague, Gabriel, Burrows, Crawford, Wilkes, Lagi, Barber, Foderingham
Nays: None

VL. Old/New Business NPF CRA
Board
(a) Joint Workshop w/CRA Board
Mr. Woods advised that the Board’s questions were answered during the Workshop.

Chair Foderingham questioned when the Joint Workshop would be held with the City Commission.

Ms. Doughlin stated that she would work with the Commissioner’s coordinator to obtain some
available dates and would send them to the Board members via email.

Mr. Woods questioned the purpose of the Joint Workshop with the City Commission.

Chair Foderingham believed that the Board wanted direction since the City Commission is new.
(b) Meeting Dates

Mr. Woods questioned if the Board would consider cancelling the January 8, 2019 meeting.

Ms. Doughlin advised that the Commission meets on January 8, 2019; therefore, this room would not
be available; the alternative was January 2, 2019.

There was a consensus to cancel the January 8, 2019 meeting.
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Ms. Doughlin indicated that the Commission is meeting on July 9, 2019, which is a conflict. The
alternate choices were July 2, 2019 or July 16, 2019.

There was a consensus to move the July 9, 2019 meeting to July 16, 2019.

Mr. Woods said goodbye to Ron Centamore and thanked him for his years of service on behalf of the
CRA Staff.

Mr. Woods advised that Scott Strawbridge resigned. Mr. Woods welcomed the Board’s newest
member, Christopher Murphy, who would be replacing Mr. Centamore.

(c) Memo — New Rules Governing Advisory Boards and Committees

Ms. Barber mentioned an email request sent to Mr. Centamore requesting clarification as to what
happened with the WAVE project.

Chair Foderingham advised that in the future, if an email is received from an Advisory Board member,
do not respond because of the Sunshine Law.

Appoint Chair/Vice-Chair

Motion made by Mr. Gabriel, seconded by Ms. Teague, to nominate Rhoda Foderingham as Chair. In
a voice vote, the motion passed unanimously. (9-0)

Motion by Ms. Teague, seconded by Mr. Gabriel, to nominate Dylan Lagi as Vice-Chair. In a voice
vote, the motion passed unanimously. (9-0)

VI. Communication to CRA Board — None.
VIl. Public Comment — None.
VIIl. Adjournment

There being no further business to come before the Board at this time, the meeting was adjourned at
4:47 p.m.

Any written public comments made 48 hours prior to the meeting regarding items discussed during
the proceedings have been attached hereto.

[Minutes prepared by C. Guifarro, Prototype-Inc.]
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MEMORANDUM

DATE: February 21, 2019

TO: NPF CRA Advisory Board Members _

FROM: Clarence E. Woods Ill, NPF CRA Manager/{//

BY: Bob Wojcik, Housing and Economic Development Mana@/
SUBJECT: Funding Request - Avenue D'Arts FLL, LLC

CRA Development Incentive Program - $3,000,000
Comfort Suites Hotel D’Arts

FUNDING REQUEST

Avenue D'Arts FLL, LLC is requesting funding from the CRA in the amount of
$3,000,000 for the Comfort Suites Hotel D’Arts to be located at the eastern border of the
Dorsey Riverbend neighborhood in the Northwest-Progresso Flagler Heights
Community Redevelopment Area. Their funding request was included in their
response to RFP 12178-189 for the redevelopment of CRA properties at 713, 717 and
723 NW 3" Street. A copy of the Location Map and Proposal/Application for funding is
attached as Exhibits 1 and 2.

BACKGROUND

On February 14, 2017 the CRA Advisory Board, in response to an interest by the
developer to construct a hotel at the NW corner of NW 7" Avenue and NW 3" Street
that included three city owned vacant lots, recommended that staff proceed to secure
the lots from the City and issue a Notice to formally solicit development proposals for
the site to allow the developer to submit a proposal for the CRA property. A copy of the
minutes are attached as Exhibit 3. On August 2, 2018, after the purchase of the
property by the CRA from the City, an RFP was issued for redevelopment of the CRA
property and the Developer was the sole responder to this request when bids were
received on December 17, 2018. The RFP was advertised in the Fort Lauderdale Sun
Sentinel and the Westside Gazette. In addition, notice by mail was provided to all
property owners within 600 feet of the property. The Evaluation committee met on
February 7, 2019 and unanimously recommended accepting the proposal from Avenue
D'Arts FLL, LLC.

Developer’s Proposal

The developer's proposal is to purchase CRA property at its appraised value of
$355,000 and combine this property with adjacent property owned by the developer to
construct a & story hotel that will be franchised as a Comfort Suites by Choice Hotels. It
will consist of 100 suites on an approximately .85 acre site with the building fronting NW
7" Avenue and parking in the rear along NW 3™ Street and to the north of the property



in a covered parking first floor garage. The zoning is NWRAC-MUw (Northwest
Regional Activity Center Mixed Use West). The new zoning district was created in 2014
to help meet the vision and goals of the Community Redevelopment Plan for the CRA
area to create a vibrant community with a successful mix of uses defined by walkable
streets, quality buildings and an exceptional public realm experience. The new form
based code has a maximum 65 foot height restriction, provides standardized
dimensional requirements to achieve a consistent form of pedestrian oriented
development, and has design standards, reduced parking requirements and other
requirements to encourage development on smaller urban sites. The new hotel will have
a contemporary architectural style and clean lines with geometric features along the
fagade. The ground level will have floor to ceiling glass, active uses and amenities on
the first floor and street improvements to create a friendly pedestrian environment. The
hotel is within a CRA Focus Area. It is within walking distance to the Brightline-Virgin
train station 3 blocks east of the site and the first hotel project west of the Florida East
Coast Railway. The project has gone thru Pre DRC review.

Company Background

The Developer of the project, Hotel D'Arts FLL, LLC, is a new single purpose entity
headed by Doctor Minesh Patel. It is a collaboration of Onyx Hospitality, LLC,
Morpheus Group, LLC and Impact Investments 1, LLC. The Equity breakdown for the
venture is Morpheus Group, LLC (70%) Onyx Hospitality, LLC (15%) and Impact
Investments (15%).

Onyx Hospitality was founded in 1986 and is a $35+ million Hospitality Company
located in Boca Raton, Florida headed by Sameet Patel, Chairman/CEO-MGRM and
Mahendra Patel, MRG. Their specialty is managing, maintaining and improving
properties of reputable brands that are already in the market. Their Portfolio includes
Comfort Suites in Palm Bay Florida, Best Western and Comfort Inn in Horn Lake
Massachusetts, Econo Lodge in Forest City Arizona, Super 8 in Dania Beach, Florida
and Relax Inn in Fort Lauderdale. Previous hotels include Best Western and Comfort
Suites in Palm Beach Florida and Comfort Inn in Deerfield Beach, Florida and others.
Beside the new Comfort Suites in the CRA, other new proposed developments include
a Hampton Inn in Fort Lauderdale, a Courtyard by Marriott in Memphis Tennessee, A
Holiday Inn Express and Suites in Collierville Tennessee, a Comfort Suites in Sebring
Florida and a Tru by Hilton in Southhaven, Massachusetts.

Founded in 2007, Morpheus Group, LLC was established to develop and manage
hotels throughout the United States. Their portfolio has included several award winning
franchises and hospitality brands including Marriott International, Inc., Hilton Worldwide,
InterContinental Hotels Group, Wyndham Worldwide and Choice Hotels International,
Inc. The company continues to grow with rapid expansion planned for Florida and the
Eastern United States. The Company is headed by Manhendra Patel, MBA, their
President and Chairman, and Doctor Minesh Patel, MBA Vice President and CEO. The
Patel's specialize in challenging developments, including reclaiming wetlands,
relocation of ponds, repositioning and rezoning land, and land assemblages. Both
Mahendra Patel and Minesh Patel will be guarantors of the Project.



Impact Investments is headed by Joseph Poveromo and Branden Hertz who purchased
the hotel site for the project. Mr. Poveromo is a licensed broker in North Carolina and
Florida specializing in commercial real estate brokerage, investment sales, and site
selection services. Avenue D'Arts FLL, LLC, a joint venture of Onyx Hospitality, LLC,
Morpheus Group, LLC and Impact Investments 1, LLC, propose to acquire the CRA
property and develop the project. The Development team has the experience and
background needed to implement and manage the development.

Project Cost and Financial Analysis

The Project represents a total capital investment of $17,355,795 including land, hard,
predevelopment and soft cost of $14,780,795 and outfitting cost of $2,575,000 including
furniture, fixtures, equipment, technology and supplies. The development team is
working with Meridian Capital Group, LLC, investment bankers who are assuming a
maximum 65% LTC (loan to cost) to secure a $11,651,250 loan to construct the project.
They have also secured a Franchise Agreement with Choice Hotels International Inc. for
the project.

The Developer is seeking $3,000,000 from the CRA Development Incentive Program
(DIP) for the project. The CRA Development Incentive Program is a custom incentive
designed to meet the needs of a specific development project that represents an
investment or total project cost that exceeds $5,000,000 and creates a significant
economic engine or destination project in the CRA. An Internal Rate of Return (IRR)
Investment Analysis supports that the project is not financially feasible without the CRA
incentive to the project. Using a five year cash flow analysis, without CRA incentives,
the project is not profitable at an IRR of 1.46%. With the requested CRA incentive, the
projected IRR would reach 12.39% which is the minimum threshold the Developer
needs to assume the development risk at this unproven location with the anticipated
financial metrics including below market occupancy and below market Average Daily
Rates. The Incentive would be provided over three years as a forgivable loan disbursed
at $1 million each year in the form of construction cost reimbursements. The first
payment would occur when the project receives its Certificate of Occupancy.

A comparison of previous CRA DIP awards is provided below. Previous awards have
ranged from 19.02% to 66.6% of the total estimated capital investment. This request for
CRA funding represents 17.3% of the total estimated capital investment for the
proposed Hotel D'Arts project or approximately 20% of the land, construction and pre-
development cost.



Estimated Capital
Project Investment (ECI) DIP Award DIP Award Percentage of ECI
YMCA $15 Million $10 Million 66.70%
Jack and Jill $7.1 Million 2.5 Million 34.79%
Six 13 $33.5 Million $7 Million 20.80%
Sistrunk Market $5.9 Million 1.4 Million 23.30%
Triangle Services $7.8 Million 1.5 Million 19.02%

Economic Impact of Project

The Developer has secured the services of Walter Duke and Partners to perform an
Economic Impact Study/Real Estate Evaluation for the project. The proposed hotel
provides a significant contribution to the local economy. The IMPLAN model was used
to determine the economic benefits of the hotel construction and operations on the
surrounding areas. The local economic impact cost of the hotel construction, including
the direct project construction cost spent in the local economy, plus multiplier effects of
the hotel construction will exceed $27 million. Construction and related service
employment, plus induced and indirect employment, will support 135 jobs over the
construction period, as well as supporting an additional 67 non-construction jobs.
Permanent economic impacts of the project include estimated hotel revenues of $3
million, 43 permanent jobs and just under $5.9 million in ongoing local activity including
direct, indirect and induced economic effects. Hotel guest spending was estimated to
support 100 permanent jobs as well as over $11 million in ongoing local activity
including direct, indirect and induced economic effects. The direct effect of employment
by hotel operations is estimated to create 25 permanent jobs, which will include hires
from the neighborhood. The impact of hotel operations will primarily impact the
hospitality field where the majority of the employment and labor income will be created.
Hotel employees will spend their earning at a number of places including food and
beverage sales, restaurants, shopping and local services. The hotel will create a
precedent in the CRA and neighborhood, which will encourage expanded development
in the CRA. A successful hotel operation will increase the confidence of other operators
in the area and spur additional development. With approval of CRA funding, the project
will commence in 2019 and be completed in 2020.

Tax increment Revenue Analysis

The project is estimated to generate $882,755 in CRA Tax increment revenue to the
CRA over the next five years until the NPF CRA area sunsets in 2025. This is based on
the current taxable value of $267,920 and the estimated value of land and building once
constructed of $14,781,592 with a 2.5% increase in value each year and based on a
millage rate of 11.4011 mills collected by the CRA in its trust fund.



The estimated total cost to the CRA, adding the cost of the purchase of the vacant lots
from the City ($190,000) and subtracting the tax increment revenue to the CRA
generated by the project ($827,029) and the income from the sale of the CRA property
to the Developer ($355,000), effectively reduces the net cost to the CRA to incentivize
this project to $2,007,971.

Proposed Incentive Amount $3,000,000

CRA Cost to Purchase 713, 717 and 723
NW 3" Street Lots from City $190,000

Revenue from Sale of CRA Property ($355,000)

Est. TIF to be collected by CRA
From Project 827,029

Total Cost to CRA to Incentivize Project  $2,007,971

2019 Current
Property ID Assessment
504210120540 CRA Property S 28,460
504210120520 CRA Property S 56,910
504210120550 CRA Property S 56,910
504210120560 Developer Property S 56,920
504310120580 Developer Property S 56,930
504210120590 Developer Property S 40,250
TOTAL Assessed Value S 267,920

After Completion

Estimated Assessed Value After CO Minus Base Value S 14,513,672
Estimated Assessed Value Year 2 Minus Base Value S 14,883,211
Estimated Assessed Value Year 3 Minus Base Value S 15,261,990
$
5

Estimated Assessed Value Year 4 Minus Base Value 15,650,237
Estimated Assessed Value Year 5 Minus Base Value 16,048,191

Total Over 5 Years S 76,357,301

TIF To CRA Over 5 Years S 827,029




CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private
development of areas planned for commercial development. The project is consistent
with the NPF CRA Community Redevelopment Plan which provides for direct physical
improvements to enhance the overall environment, improve the quality of life and attract
sound business and commercial development that provide employment and job
opportunities.

Per the CRA plan, the CRA will establish incentive programs to address redevelopment
obstacles. The CRA 5-Year Program, which is incorporated as part of the Plan,
identifies strategic objectives, goals and measurements that include targeting and
attracting businesses, retail uses and industries to establish a presence in the
redevelopment area and create jobs for area residents. In addition, it calls for investing
in development projects that create job opportunities for area residents, promote public
private partnerships and investment in the redevelopment area.

RECOMMENDATION

It is recommended CRA Advisory Board recommend to the CRA Board that the CRA
accepts the proposal of Hotel D’Arts FLL., LLC to purchase the CRA property at 713,
717 and 723 NW 3rd Street for $355,000 and provide an incentive using the CRA
Development Incentive Program in the form of a $3 Million forgivable loan for the
development of Comfort Suites Hotel D Arts.

Attachments

Exhibit 1: Location Map

Exhibit 2: Proposal and Application for Funding
Exhibit 3: CRA Advisory Board Minutes - 2/14/17
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HOTEL D’ARTS PROJECT

December 17, 2018

Clarence Woods, NPF CRA Manager

City of Fort Lauderdale Community Redevelopment Agency
914 Sistrunk Boulevard, Suite 200

Fort Lauderdale, FL 33311

Tel: 954-828-4519

Fax: 954-828-4500

E-mail: CWoods@fortlauderdale.gov

RE: Proposal for AVENUE D'ARTS FLL. LLC

Developer: IMPACT Real Estate Group, Onyx Hospitality and Morpheus Group
Project: COMFORT SUITES — HOTEL D*ARTS

Dear Mr. Woods:

Please accept this letter on behalf of IMPACT Real Estate Group, Onyx Hospitality and
Morpheus Group as a formal request to acquire Parcels 5042-10-12-0520, 5042-10-12-0540 and
5042-10-12-0550 identified by postal addresses 713 NW 3 Street, 717 NW 3 Street and 723 NW
3 Street in Fort Lauderdale, Florida 33311 in “As Is” condition for $355,000. The Development
Team currently owns Parcels 5042-10-12-0560, 5042-10-12-0580 and 5042-10-12-0590, which
when combined with the three CRA-owned lots in question, will provide a development
footprint of 36,975 square feet of land. We are proposing to develop a 5-story, 100-unit Hotel
project on the site catering to business travelers and tourists visiting Fort Lauderdale.

Please find the relevant supporting documents below, and let us know if you have any
questions.

Sincerely,

Sameet Patel
Hotel D'Arts FLL, LLC


mailto:CWoods@fortlauderdale.gov

Recently Completed Comfort Suites in Dania Beach
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AVENUE D'ARTS FLL, LLC

December 17, 2018

Clarence Woods, NPF CRA Manager

City of Fort Lauderdale Community Redevelopment Agency
914 Sistrunk Boulevard, Suite 200

Fort Lauderdale, FL 33311

Tel: 954-828-4519

Fax: 954-828-4500

E-mail: CWoods@fortlauderdale.gov

RE: Owner and Developer: AVENUE D’ARTS FLL, LLC
Project: COMFORT SUITES — HOTEL D’ARTS
Request: CRA Development Incentive Program Funding Contribution

Dear Mr. Woods:

Please accept this letter on behalf of AVENUE D’ARTS FLL, LLC as a formal request of Northwest
Progresso-Flagler Heights (NPF) CRA funds to assist with project related and off-site
improvements for the Hotel D’Arts Project. The request is for a total commitment of $3,000,000
from the CRA’s Development Incentive Program.

Based on the IRR Analysis sheet included within the supporting documents, the Hotel D’Arts
Project is not financially feasible without development incentives from the CRA. To date, given
thesite’s locationin an economically depressed area, no nationally known hotel chains have been
developed. As such, IMPACT Real Estate Group, Onyx Hospitality and Morpheus Group are
pioneering development in the Dorsey-Riverbend corridor, and the projected financial metrics
such as Average Daily Rate (ADR) and occupancy will likely be below market for several years of
operation. When looking at a five-year cash flow analysis without incentives, the Project is
basically not profitable at an IRR of 1.46%. In order for the Project to make financial sense given
the intrinsic risks of this unproven location, $3,000,000 in the form of construction cost
reimbursements is being requested. With these funds, which will enable the development of a
more aesthetically-pleasing franchised product, the projected IRR would reach 12.39% which is
the minimum threshold a typical Developer would need to assume the development risk.

The debt assumptions within the IRR Analysis were based on preliminary quotes from lender
relationships. It should be noted that interest rates have been steadily increasing in recent
months with the 10-year treasury rate hitting its 52-week high in October 2018. As such, further
rate increases during the DRC/site plan approval process will likely result in additional financial
stress on the Project.


mailto:CWoods@fortlauderdale.gov

In addition, construction costs have been on the rise in South Florida. Hard constructions costs
are increasing due to recent taxes on overseas materials. Secondly, it is becoming more difficult
to find and attract skilled labor given fierce competition among other Projects. These

issues are leading to added costs for the Hotel D’Arts project, in which the DIP funding would
help to mitigate.

Attached please find the required application form and supportive documents for the
Development Incentive Program request.

Please call me with any questions.

Sincerely,

Sameet Patel
Hotel D’Arts FLL, LLC



Description of Proposed Development and Request for Funding:

1.General Property Information. IMPACT Real Estate Group, Onyx Hospitality and Morpheus Group have
proposed to construct a 5-story, 100-room hotel at the northwest corner of N.W. 3 Street and N.W. 7t
Avenue, Fort Lauderdale, Florida. The hotel will be a limited service hotel (Comfort Suites). In support of
the development, IMPACT Real Estate Group has retained Walter Duke + Partners to model the Economic
Benefits of the hotel construction and operations on the surrounding areas. For purposes of this analysis,
the Primary Study Area includes the zip codes of 33301, 33304, 33305, 33306, 33311, 33312, 33315 and
33316, which generally includes the areas east of Interstate 95, South of Oakland Park Boulevard, North
of Interstate 595 and west of the Atlantic Ocean and it is reflective of the study area.

The Property is located on the Eastern border of the Dorsey-Riverbend HOA, a neighborhood that is
considered a focus area of the Northwest-Progresso-Flagler Heights CRA. The CRA is dedicated to
eliminate slum and blight. Although several developers have started acquiring land in this corridor, no
significant commercial development projects have broken ground in recent years, IMPACT Real Estate
Group, Onyx Hospitality and Morpheus Group are pioneering development into this area with the first
large scale hotel project this far West of the Florida East Coast Railway (FEC) tracks in Downtown Fort
Lauderdale. The Hotel d’Arts Project will bring needed jobs to the area and serve as a catalyst for both
redevelopment in the immediate vicinity of the hotel and the area West of the FEC rail. The Applicant
understands that the development of a hotel on the Property presents unique risks, because to date, no
one has attempted to develop a Project of this size this far West of the Downtown core.
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2. Project Details. The proposed hotel is to be franchised as a Comfort Suites by Choice Hotels as a limited
service hotel consisting of 100 suites. The building is 5 stories in height and designed with a contemporary
architectural style exemplified by the simple clean lines of the structure, and geometric features along the
facade. The facade of the building is well articulated; providing visual variety and interest without being
overwhelming. The street level facade enhances the pedestrian environment by incorporating
architectural features into its design; which add special interest of being located on Avenue of the Arts

In addition; the Hotel has been designed with the following design criteria:

(1) Surface parking and ground level with floor to ceiling glass. (2) active uses and amenities on the first
floor; (3) internal vehicle circulation; (4) internal building services; The streetscape improvements include
installation of new curbing; pavers; landscaping; lighting; wide sidewalks, benches. These improvements
are focused on creating a pedestrian friendly environment and an overall neighborhood aesthetic.

This request is consistent with other Development Incentive Program funding requests that have been
granted to other projects West of the Florida East Coast Railway (FEC) tracks in Downtown Fort
Lauderdale. Below is a list of the other Development Incentive Program awards granted by the CRA:

L J- - e e e 1i i e .74:._’=ggl
Estimated Capital DIP Award
Project Investment DIP Award Percentage
YMCA of South Florida $15,000,000 $10,000,000 66.7%
Six13 $28,615,025 $7,000,000 24.5%
Sistrunk Market $5,998,477 $1,400,000 23.3%




3.Project Construction Schedule: Hotel D’Arts FLL, LLC expects to break ground in July 2019 and expects
construction to last for approximately 12-16 months,

4.Request for funding. The direct project construction costs associated with the hotel development,
$16,675,000, will be spent on hard and soft construction costs in the local economy. The construction
period is expected to take one year commencing in July 2019. Local economic impacts of the hotel
construction plus multiplier effects of the hotel construction will exceed $27 million. Construction and
related service employment, plus induced and indirect employment, will support 135 jobs over the
construction period, as well as supporting an additional 67 non-construction jobs. The Applicant is
requesting $3,000,000 in Development Incentive Program awards in order to make this hotel project
feasible.

As justification for this request, the Applicant asks that you consider the following:

a. Having the local financial commitment of the CRA will aid the developer in securing the National
known flag critical to future investment and making the Hotel economically feasible.

b. The Hotel Project will not only be an economic catalyst for the area but will bring nearly 245 new
jobs to the area. (According to attached economic analysis).

c. The Applicant is pursuing a nationally known flag for the hotel, which will encourage additional
development further West of the Florida East Coast Railway (FEC) tracks in Downtown Fort
Lauderdale.

5.Conclusion: The proposed Project is consistent with and furthers the objectives of the Northwest-
Progresso-Flagler Heights Redevelopment Plan, and the Applicant is hopeful that this funding request
will be granted so the Project is economically feasible.

Additional information regarding the development team and project are included with this
submittal.

a. Development plans (Renderings)

b. Development team information



Current Land Value
FutureValue

Net Increase in Assessed Value
Millage Rate

Assessment on Increased Value

County Collection
Countyto City

% Rebate per CRA Program

3%

95%
95%

Year1l
S 296,380 $
5 16,675,000 $

Year2 Year3
305,271 § 314,430 $
17,175,250 $17,690,508 §$18,221,223

323,862

Year 5
$ 333,578
518,767,859

$ 16,378,620 $
0.01140
s 186,716 $

L 177,380 S
S 168,511 §$

0%

16,869,979 17,376,078 517,897,360

0.01140 0.01140
192,318 § 198,087 &

182,702 § 188,183 §
173,567 § 178,774 S

0% 0%

0.01140

204,030

193,828
184,137

0%

518,434,281

0.01140
$ 210,151
$ 199,643
$ 189,661
0%

Folio Number 2018 Assessed Value

504210120590 $ 40,250.00
504210120580 $ 56,930.00
504210120560 $ 56,920.00
504210120550 $ 56,910.00
504210120540 $ 28,460.00
504210120520 $ 56,910.00

s 296,380.00
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Projection of Income & Expenses
Hotel D'Arts FLL

Number of Rooms:
100
R s e AT, e Y
Rooms Sold 22,813 25,185 27,010 27,375 28,105
Rooms Available 36,500 36,500 36,500 36,500 26,500
ADR 311000 $122.00 $129.00 $132.50 $135.00
occupanty £2.50% 69.00% 74.00% 75.00% 77.00%

$ 1591693 B= Epaone = 3.60 | & 632 I
mm -m e EESETETT EEe T

Departmental Expenses
Roams
Food & Beverage
Telephone
Miscellaneous

Tkl
Undistributed Operating Expense
Admin B General

Sales & Marketing
Franchise
Urilities

Repairs & Maint
R ARGIB R

Fixed Expenses
Fixed Charges
Reserve for Replacement

Prepnetary & Confidential - Copynght & 2007 Onyx Hospitahty, LLC



PROPERTY LOCATION ROOM COUNT |TOTAL SQ. FT.
FORT LAUDERDALE, FL 100 72,225
DESCRIPTION TOTAL COST PER KEY |COST PER SQ. FT.
*FF&E $1,598,175.00 $15,981.75 $22.13
*OS&E $286,414.00 $2,864.14 $3.97
*Technology $255,811.00 $2,558.11 $3.54
*Additional Expenses $433,803.00 $2,338.03 $6.01
Subtotal| $2,574,203.00 $25,742.03 $35.64
*Includes tax, freight, purchasing fee, and attic stock when applicable.
DESCRIPTION TOTAL COST PER KEY |COST PER SQ. FT.
CRA Land Acquisition $355,000.00
Design & Engineering $305,620.00
Franchise Application Fee $60,000.00
Permits & Licenses $75,000.00
Base Construction $11,700,450.00 $162.00
Construction Contingency $585,022.50 5.00%
Landscaping Allowance $414,000.00
Project Management $324,000.00
Feasibility & Appraisals $12,500.00
Initial Financing Costs $55,000.00
Project Cost/Site Work/Misc Construction Cost $895,000.00
Subtotal| $14,781,592.50 $147,815.93 $204.66
DESCRIPTION TOTAL COST PER KEY |COST PER SQ. FT.

All areas above that are highlighted in YELLOW should be confirmed for the specific property budgeting.

Proprietary & Confidential - Copyright © 2018 Onyx Hospitality, LLC




Sunny Coast Construction Ine
401 E Jackson Street Suie 2340
Tampa FL 33602

Bid Date 12-6-18

Hetel Construciion
16 Months
Conerete/Plank Metal Stud

Item Cost Cade Category Contract
| Amount
Comfort Sultes Ft Lauderdale FI.
00 - Procurement and Contracting Requiren 3
00-00 31 £0-37 43 - Entillormant Processing: Other 00-00 31 0031 43+ Ensitemant Other 5-
Procassing
00-00 31 (-3 431 - Private Provicer Inspecton  00-00 31 00-31 431 . Privale Provides Other 565.000.00
Faes: Other Inspechon Fees
00-00 31 00-31 46 - Posmit- Cihiar G000 31 B0-3 46 - Paami Cithar £4.000.00
00-43 00 - Projact Development and Estimating: fl3-43 00 - Project Development and Qiher 5
Oithar Estimating
0072 00 - Bullder's Risk and General Linbiiny: 00-72°00 - Bullder's Risk and Genera Dithar 520,000.00
Oither Linbiny
Subtotal 00 - Procurement and $89,008.00
Contracting Requiremants.
01 - Genoral Requirements
01-00 061 - General Raguirements: Other £1-00 D0 - Goneral Requitements Other. $343.000.00
D1-53 00 - Tomporary Consirpetion: Other 01-53 00 - Temparary Consbiuclion Cither S2.000.00
01-56 00 - Tomporary Barmiers and Enclosures 0155 00 - Temparary Bamars and Other $19.800.00
Oihee Enclosures
01-71 0071 13 - Mablization; Cthar D1T100-71 13 - Mobiization Oiber §10,0000:0
0174 00 - Cleaning and Washs Managament 03-74 B0 - Cleaning ant Waste Other 53200900
Othey Management
01-80 00 - Pedormance Requirements: Othar D01-B0 00 - Perfarmance Cithar 5
Reguirgmants
5 01 - General 5408,809.00
02 - Existing Conditions
02-2% 00 - Surverys: Other 0221 00~ Surveys Cither 51430000
0241 00 - Demolition: Other 02-41 00 - Damatition Other s
02-56 00 - Site Containment: Othar 0256 00 - Site Comainment Cihar £9,470.00
102 - 8 $23,770.00
03. Concrate
03-01 00 - Concrete Siab 03-01 00 - Mainienance of Cancrote Ciihir S450.000.00
O30 (0 - Common Work Results for Concrete 03-05 06 - Comman Work Results tor Diher 521.000.00
Cither Concrele
D03-10 02 - Concrate Forming and Accessaries: 03-10 00 - Concrete Forming and Cher £10,990.00
Oiher ACCASEOINS
03-15 0 - Concrele Accessodes: Other 03-15 00 - Concrele Accessones Other S1.0080.00
0320 04 - Concrele Reinlorcing: Othar 0320 0 - Concrete Reinforcing Other S4,800.00
D341 00 - Pracast Stnuctural Concrete: Cther 034100 - Precast Stuctural Concrate Other $540,080.00
03-47 00 - Sige-Cast Concrete: Other D03-47 00 - Sie-Cast Concrela Cther $20,000,00
0350 611 - Cast Decks and Undarlayment: Olhar 03-50 00 - Gast Decks and Other 5
Untderaymaent
03-53 80 - Concrele Topping: Other 03-53 00 - Conerele Topping Dither SB7.B00.00
Subtotal 03 - Concrete $1,135,180.00
04 - Masanry
04:22 00 - Concrete Unil Masanry: Other 04:22 00 - Concrate Uit Masonry  Oither $867,000.00
04-57 00 - Masonry Firoplaces: Othar O4-57 00 - Masonry Fiaplacos Othier 5
Subtotal 04 - Masonry 5987,000.00
05 - Metals
05-12 00 - Steucioral Stoo) Framing: Othes 051200 Stuclura! Stoel Framing Other  $267,00000
05-21 00 - Steal Joist Framing: Odhes O5-21 00 - Steel Jeis? Fianiing Dther £27.500.00
0531 00 - Stee! Decking: Other 0531 00 Stoot Decking Other $76.000,00
05-40 00 - Cold-Formed Mota! Framing: Labar 0540 00 - Cotd-Farmed Matal Labar SH57.000,00
Framing L
Subtotal 05 - Metals 51,047,500.00
06 - Wood, Plastics, and Composites
061600~ Shoathing' Gthar 06-16.00- Sheathing Other  $201,006.00
DE-22 D0 - Milhwork, Labaos 06-22.00 - Mithwark Labor 532.000.00
0640 0 - Architectural Woodwark: Dther 020 () - Archdtectena! Wootwork Dibyer 521900000
D646 00 - Wood Tram: Othor D046 DD« Wood Trim Other 545.900.00
Subtotal 06 - Wood, Plastics, and 5497,909.00
Composites .
07 - Thermal and Moisture Protection
0714 00 - Fluid-Appiod Walerpraohag: Ot 07400 FuitAppled  Omer  §109.00000
Walgrproafing
0715 00 - Walor Repelients: Labar 0738 00 - Walcr Repalionts Labar 5
O7-21 86 - Thermal Insutanion: Othor AF-21 00 - Theama) Insudation Other SET.000 .00
O7-46 00 - Sating: Metal tiles. G748 DO - Meaal nool Oahar 5-
07-54 00 - Thomaplastic Membirana Rosfing: Diher 07-54 00 - Thermopiastic e Othor $440 18700
Roafing
07-81 00 - Agglind Fireproafing (iiher OF-81 00 - Apphied Fineproofing Chthor 543,000 00
Subtotal 07 - Thermal and Molsture S670,187.00
Protection
59 Openiegs: S = e e e 3
0810 00 - Doars and Franes: Labor OB 10 0b - Dooes and Franos Labar 543.008 00
0810100 - Doors ang Frames. Olher OB-30 00 - Doods and Frames. s $213433500
[B-42 00 - Metal Framas! Other D812 0l - Klotal Frames CHher £21.000.00
0B-32 00 - Siiding Glass Doors: Ot 0532 00 - Shding Glass Doors Othor F20.500.00
DB-43 00 - Stewedrants: Other [8-43 (8} - Storetronts Other 541,008 00
OE-50 00 - Windows: Othed DA-5 00 - Windows s S296.000.00

Subtotal 08 - Openings

§642,059.00


http:987,000.00
http:1,135,180.00
http:20,000.00
http:S.O.S00.00
http:21.000.00
http:150.000.00
http:P,eca.st

2% 00 - I;I;u‘.el and Gypsum Board Assomblios

Proposal based oft o plans mnd spece
Proposal w vabud for 45 Duavs

09:21 00 - Plastor ang Gypsum Board Othe $435,000,00
Oiher Assemblies
09-51 00 - Acousticat Ceilings: Cher 08-5% 00 - Acoustical Cefings Oither $69,000,00
02-80 00 - Flooring: Tile - Carpat Install, VCT 0860 00 - Flooring Dithar 5145,655.00
0972 00 - Wal Coverings: Install 08-72 00 - Wall Covesings Oiher 528,800.00
08-75 00 - EFS 08-7500- EIFS Other $455,000,00
0%-81 00 - Pasniang: Other 091 00 - Pamnting Other §121,000.00
Subtotal 09 - Finishes 51,255,455.00
10 - Specialties
1028 00 - Tofet, Bath, and Laundry Accessories. 10:26 00 Tofer, Bath, and Launcry  Other £65,008.00
Other Accessones
10-28 19 - Surrounds:Materia and Labos 10-28 18 - Suwwounds Labor 576,990.00
10-28 18 - Surounds: Othor 1026 18 - Surounds Other 5
10-44 010 - Fide: Proteclion Speckalties: Othos 1044 00 - Fire Protection Speclallies Cither $13.200.00
10-51 00 - Lotkers: Other 10-51 00 - Lockers Cther $4.300.00
10-75 000 - Flagpoles: Other 10-75 00 - Flagpotes Other £3.200.00
10:82 00 - Grilles and Scroens: Othor 10-82 (40 - Grilies and Scroens ther £13,200.00
Subtotal 10 - Specialtics 5175,908.00
T e - - e ol ebibisimictatic
1232 00 - Manufacturad Wood Casawark: Oiher _\'2-325 Manutactured Wood Cither -
Caspwork
12-36 00 - Countertops: Cdhar 12-36 00 - Counteriops Cither §143,755.00
12-44 00 - Bath Furmishings: Cther 1244 00 « Bath Fumishings Oither 5
Subtetal 12 - Furnishings 5143,755.00
43 - Special Construction
13-11 00 - Swimming Poots: Other 1311 00 « Swimming Pools Other SBL.000.00
13- Special S89,000.00
14-20 00 - Elevators; Other 1420 00 - Edevalons Othor 5288.000.00
1481 00 - Faciity Chutes: Cihar 13-31 00 - Facility Chudes Cither 3
14 - ¥ §289,000.00
21-13 00 - Fire-Supptession Sprinkier Systems: 21-13 04 - Fire-Suppression Sprinkier Oiher £114,300.00
Otteer Systems
Subtotal 21 - Fire Suppression 5 114,300.00
22 - Plumbing
2205 00 - Common Work Fasilts far Prumbing 2205 00 - Common Work Resulls for Othar $650,900.00
Other Prambing
22-40 00 - Phimbing Fixtures: Othar Z£2-40°00 - Pismbing Fixtures Oither £0%,000.00
Subtotal 22 - Plumbing $751,900.00
23 - Heating, Ventilating, and Alr (HVAC)
23-010 B0 - HVAC: Oher Z3-00 00 - HVAC Other SEB7,000.00
b 23- and $687,000.00
Air Conditioning (HVAC)
26 - Electrical
+26-0500 - Commen Work Results for Elechical 26-05 [0 - Common Wark Results for Oiher S750,000.00
Othesr Elpctrical
26-11 00 - Substations: Othet 2611 00« Substations Oither 5
Subtotal 26 - Electrical 5790,000.00
28 - Electronic Safety and Security
2810 00 - Blectronic Access Control and latrusion 28-10 00 - Electrank: Access Controt T $43.00000
Delaction: Other and Intrusion Delecion
28-31 00 - Fire Detaction and Alsrm . Otfes 26-31 00 + Fire Deteclian antg Alsmm Oither £B7.000.00
Subtotal 28 - Electronic Safety and 5130,000.00
Security
31 - Earth Work
3100 00 - Site Cleating and Earth Work. Ol 31400 00 - Sibe Cleaing and Earih Other $208.000,00
Wark
31-31 16 - Temite Treatmant: Ot 3131 16 - Tormite Troatment Cther £5.000.00
Subtotal 31 - Earth Work 5303,000.00
32 - Exterlor Improvements
32-00 00 - Asphall Paving and ladrasinucture, Other 320000 - Asphall Paving and Otner $567.900.00
Infrastruciure
32-14 00 - Unit Paving: Olhar 3274 00 - Unit Paving Ot &
32-16 00 - Curbs, Guitess. Sidowalks, ano 32-16 6 - Curbs. Gulters. Sidewalks Dithar 543.005.00
Duiveways: Cthar and Driveways
3247 23 - Pavernont Markings: Ciher 3217 23 - Pavemant Markings Othar $8.500.00
32-31 00 - Fencas and Gates, (ther 32-31 0O - Fenoes and Gates Citer §12.000:00
3280 00 - bmigation. Oihe 3280 00 - lrigatson Othar 5
Report Grand Total 5631,809.00
32-9000 - Landscaging Olhor 325000 - Landseaping  Oihar 5
32-E i ip 5631,800.00
- Conraclor Fee Db 30,000 00
Subtotal 50 - Misc, 5 830,000,00
Subtotal of Project 511,700,450.00
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ﬁ MERIDIAN

CAPITAL GROUP. LLC
November 30, 2018

Impact Real Estate Group
AVENUE D'ARTS FLL, LLC.
Attention: Joseph Poveromo

Re:  The Hotel Development in Fort Lauderdale on parcel numbers 5042-10-12-0560, 5042-10-12-
0580, 5042-10-12-0590. 5042-10-12-0520, 5042-10-12-0540 and 5042-10-12-0550.

Dear Mr. Poveromo:

Based on the information you have supplied to Meridian Capital Group, LLC (“Meridian”), as well
as current market conditions, we feel strongly that we can obtain financing for the Property on the
following terms and conditions:

LOAN AMOUNT $ 11,651,250
***Maximum of 65% LTC
RATE Floating at 350 — 650 over LIBOR
TERM 3 years + 1 year extension option
AMORTIZATION None (Interest Only)
RECOURSE Full Guarantee and Non-Recourse options

RESERVES / ESCROWS

Interest reserve to be determined

PREPAYMENT PENALTY

Minimum Yield and exit fees TBD

OTHER

Property Specific Operating Accounts

ESTIMATED FEES

GOOD FAITH DEPOSIT $50,000
BANK FEE TBD
THIRD PARTY REPORTS TBD
INSPECTION FEE TBD

BROKER FEE (1%)

1% of committed loan amount

Please note that the foregoing does not represent an offer to loan and is based solely on
Meridian's experience in the marketplace and information provided. Any and all terms are and will
be subject to the specific requirements of each lender (including, without limitation, due diligence
requests and standard KYC requirements) as well as constantly changing market conditions.

For more information, please contact Eric Trombly, Senior Vice President, by phone at 561-807-
8629 or via email at ETrombly @ meridiancapital.com. Thank you

284 West Palmetio Park Road. Ste 304-5. Boea Raton, |orida 33433
lelephone: 3613670005 Facsimile: 561.367,00099 [ www, meridiuncapital.com


http:meridiancapital.com

Loan Data
Original Principal $11,281,267
Amortization Period (Years) 25
Annual Interest Rate 7.00%
Total Number of Payments 300
Monthly Interest 0.58%
Payment (5956,804)
Without CRA Incentives

Year 0
Acquisition & Equity Outlay (56,074,528)
Net Operating Income
Annual Debt Service
Net Cash Flow - Operations
Net Cash Flow - Total ($6,074,528)
Exit Cap Rate 9.00%
Sale Expenses 5.00%
Exit Sales Price $16,425,531
Loan Payoff $10,320,232
Net Proceeds from Sale $5,284,023
IRR 1.46%

Year 1
$790,654
($956,804)
($166,150)
($166,150)

$16,425,531
$821,277

Loan Data

Interest
Principal
Total Monthly
Payment
Annual
Payment
Year 2 Year 3
$1,090,884 $1,286,247
(5956,804) ($956,804)
$134,080 $329,443
$134,080 $329,443

(565,807)
($13,926)

($79,734)

(5956,804)

Year 4
$1,372,617

($956,804)

$415,813

$415,813

Year 5
$1,478,298
($956,804)
$521,494

$5,805,517



With CRA Incentives

Acquisition & Equity Qutlay
Net Operating Income
Annual Debt Service

Net Cash Flow - Operations

CRA Incentives - DIP (3 Years)
Net Cash Flow - Total

Exit Cap Rate

Sale Expenses

Exit Sales Price

Loan Payoff

Net Proceeds from Sale

IRR

Year 0
($6,074,528)

(56,074,528)

9.00%

5.00%
$16,425,531
$10,320,232
$5,284,023

12.39%

Year 1

$790,654
($956,804)
($166,150)

$1,000,000
$833,850

$16,425,531
$821,277

Year 2

$1,090,884
($956,804)
$134,080

$1,000,000
$1,134,080

Year 3

$1,286,247
($956,804)
$329,443

$1,000,000
$1,329,443

Year 4

$1,372,617
($956,804)
$415,813

$S0
$415,813

Year 5

$1,478,298
($956,804)
$521,494

S0
$5,805,517



Professional Summary

Dynamic and highly experienced in hospitality operations and management with
solid history of success, including oversight of multimillion-dollar properties.
Steadfast leader and coordination with a track record of steering, improvement
building and guiding top-performing teams, and optimizing internal operations.

Sameet Patel

Professional Experience -

551 NW 77th St, Ste.108

Boca Raton, FL 33487 Chairman/ CEO

Onyx Hospitality | Boca Raton, FL

Provide visionary leadership for 535 million+ Hospitality Company offering positive
impact on building strang teams and efficient system for the brand growth and
downsizing objectives.

2011- Present

Demonstrated
Achievements

¢ Research, market and implement strategy for the Southeast market prospects,

Formed Onyx Hospitality in 2007 to successfully identify prospects that have led to new business developments.

e  Streamlined decision-making by developing deal analysis templates and

become a cornerstone of the hospitality ; : : : : Lo
incorporating historical market and transactional pricing data.

industry by implementing cost effective e  Strategically managed revenue generation endeavors, including the

strategies, consistent growth, and
increasing financial prosperity.

development of forecasts, divisional pipeline strategies.

¢ (Creating new revenue streams by identifying new markets by producing income
Expanded Onyx Hospitality portfolio by that had not previously existed.
adding 6 new development sites. * Managed a team of professionals to implement inspired business ethics into day

Approved by the World’s best travel to day operations.

company Marriott as a Hotel Developer
Dec. 2008 - June 2011

General Manager
Comfort Suites Palm Bay
Appointed to General Manager of a 83- room property with 53 million in revenue.
Managed all hotels activities with duties including supervising, training staff of over
30 employees, reviewing of P&L statements, room division operations, accounting
and bookkeeping, management of individual department managers, budgeting, and

forecasting revenues.

& Operator

Gold award properties four consecutive
years representing the top 10% of hotels
within Choice Hotels. Became CHIEF
qualified (top 1% of developers for
Choice Hotels)

" e Providing Segment Strategies for Transient and Group business to include

CO re Co m peten Ci es appropriate revenue management initiatives to achieve or surpass hotels’
financial goals.

e Successfully increased revenues by 20% from previous year.

Contract & Lease negotiations e Reorganized accounting department and implemented new control procedures

resulting in increased efficiency

Business Development/ROI o Increased guest satisfaction scores by 10% from previous year.

e Secured new business and expanded the client base by planning and executing
dynamic marketing and advertising campaigns with trade papers, local venues,
and the Chamber of Commerce.

Vendor Service Management

Market Research & Analysis

Budget Development & Forecasting
Team Leadership & Brand Growth
Hotel Operation & Development Front Desk Manager
Best Western Hotel — Palm Beach FL
e Compiled and checked daily record sheets, receipts, and vouchers using

May 2006 - Aug. 2008

Ed u catl 0 n computerized systems.
o Ensured documentation, kept and updated for all in-hotel configurations and
support services.

Florida Atlantic University o
Boca Raton, FL e

Business Management
Graduated: Spring 2012

Ran various reports for management
Handled reservations made by guests through the computer system




: (Office) 386-754-DOCS (3627)
Minesh A Patel, MD, MBA (g st
404 NW Hall of Fame Drive
Lake City, FL 32055
drpatel@primarvearemedic.com

Education

Internal Medicine Board Certified {August 2004)
Internal Medicine Residency (Categorical Position) Pontiac. M1

St. Joseph Mercy Oakland (SIM-0) (2000-2004)
M.P. Shah Medical College Jamnagar, India
M.B.B.S. (Bachelor of Medicine and Surgery) / M.D (1989-1995)
Boston University School of Management Boston, MA
MBA (Health Care Management & Business Management) (1997-1999)

Work Experience

Primary Care Medicine (2005-present)
Lake City. FL

Operate a three provider internal medicine practice as the administrator and as one of the providers.
Manage inpatient and outpatient care. Supervise PA. ARNP, nursing staff and overlook the billing.

Morpheus Group. LLC (2006~ present)
Lake City. FL.

Vice-President of the group which involves all aspects of hotel development-Project feasibility. land
acquisition. Franchise development. new hotel opening, renovations. financing, daily operation supervision.
continuous property improvement.

Categorical Internal Medicine Resident (2000-2004)
St. Joseph Mercy Oakland Hospital
Pontiac. Ml

Financial Reporting Analyst (1999-2000)
Gillette World HQ
Boston, MA

Operations Management Consulting Project (1997-1998)
Massachusetts General Hospital
Cambridge. MA
Consultant to improve the quality and efficiency of the process flow in a vascular lab. The proposed model
reduced utilization rate of the nurses from 132% to 80%. The through put time of our patient dropped from
60 minutes to 44 minutes. Increased profits from $515000-$747000 per year.



Research Assistant & Internship, Department of General Medicine (1997-1998)

Beth Israel Hospital

Boston, MA
Helped with quality improvement projects to identify areas of insufficiency in the primary care division.
Recommended process and quality improvement changes. Conductive focus groups. surveyed providers.
which facilitated the implementation of immediate improvement opportunities and laid the ground work for
developing a Tickler/Checkout system that automatically updates the patient's file. Formulated clinical
practice guidelines for prevention of cervical breast and colon cancer.

Physician (1994-1995)
Internship Rotations- Internal Medicine. ObGyn. Pediatrics
Ahmedabad. India

Research Experience

Research Project Manager (1997-1998)
Harvard Medical School, Beth Israel Hospital. Department of General Medicine
Boston. MA

Conducted pilot study with patients on Weight Reduction Drugs

(Phenteramine, Fenfluramine and Dexfenfluramine). Developed a

patient data collection sheet and chart review manual based on guide

lines provided by practice and research. Also. collected data from the

OMR (On-line Medical Records) and analyzed it using statistical

software (SPSS),

Honors /| Awards

M.P Shah Award (Conferred in 1993)
Medical Examination Honors (Top 100 in the state) (Conferred in 1989)

Service Activities

Volunteer- Beth Israel Hospital (1996-1997)
Worked as a Continuous Quality Improvement (CQI) Project Manager
to improve process of screening tests done for breast. colon and
cervical cancer

Monthly Health Camps — M.P. Shah Medical College (1992-1994)
Provided free screening services: patient history. physical examinations
and minor surgical procedures on patients in a remote village with poor
access Lo healthcare. Jamnagar. India

Publications

Risk for valvular heart disease among users of fenfluramine and dexfenfluramine who underwent
echocardiography before use of medication. Ann Intern Med. 1998: 129:§70-4

(Helped in Data Collection)

Extracurricular Activities — Professional Organizations

Vice President. House Staff Committee (2002-2003)
President. House StalT Committee (2003-2004)
SIMO Medical Education Residency Website Developer (2002-2003)
SIMO Computer Information Systems/Technology Committee (2001-2003)
SIMO Physician Order Entry Project (2001-2002)
OHEP Research Workshop Series Certification (2001-2002)
American Medical Informatics Association (2001-2002)
ACGME Council Member (2000-2003)
American Association of Physicians from India (2000-2003)

Beth Israel Hospital (Harvard Medical School) COL TOM Committee (1997-1908)



List of Hotels Owned & Under Development

Hotels Owned & Operated

el 25 R0 A ol L

Comfort Suites — Palm Bay, FL

Super 8 Motel — Dania, FL

Relax Inn— Fort Lauderdale, FL
Holiday Inn Express — Live Oak, FL
Holiday Inn — Lake City, FL

Holiday Inn Express — Jacksonville, FL
Best Western Plus — Horn Lake, MS
Comfort Inn — Horn Lake, MS

Econo Lodge — Forrest City, AR

New Development
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Hampton Inn — Fort Lauderdale, FL
Hotel D'Arts — Fort Lauderdale, FL

Avid by IHG — Viera, FL

Comfort Suites — Sebring, FL

La Quinta Inn — Lake City, FL

Courtyard by Marriott — Lake City, FL
Avid by IHG - Lake City, FL

Courtyard by Marriott — Jacksonville, FL
Home2 Suites — Jacksonville, FL

. Home2 Suites — Emporia, VA

. Brand TBD — Garner, NC

. Courtyard by Marriott — Memphis, TN
. Holiday Inn Express — Collierville, MS



Robert B. Lochrie Ill, Esq.
Partner

Direct Telephone: 954-779-1101
Email: rlochrie@lochrielaw.com

Mr. Lochrie practices land use and zoning law and government relations. A significant portion of Mr. Lochrie's
practice focuses on urban redevelopment. Because of his substantial experience and knowledge in this area, Mr.
Lochrie is able to repeatedly guide clients through the myriad of legal and practical issues associated with
demanding urban development initiatives and manage the projects through all aspects of the government
entitlement process. Numerous large and complex redevelopment projects involve coordination of various design
professionals, creating approval strategies and working with elected officials, municipalities, and various
community associations.

Mr. Lochrie also routinely handles comprehensive plan amendments, rezoning, platting, and environmental
permitting. He assists clients in defending their property rights in the face of contrary governmental regulations and
he works with local jurisdictions to create more reasonable regulations.

In addition to traditional land use permitting issues, Mr. Lochrie has successfully assisted developers in obtaining
contract awards from local governments through the Request for Proposal (RFP) process. Mr. Lochrie's clients have
been awarded long-term leases and have secured properties from local governments in order to develop new
projects on a consistent basis.

A number of Mr. Lochrie's clients have also been assisted in effectively securing Tax Increment Financing ("TIF"). TIF
has been helpful in encouraging growth within blighted areas by partnering with Community Redevelopment
Agencies to provide financial assistance to developers,

Education:

s 1.D., University of Florida College of Law, 1993,
-Florida Law Review, Senior Managing Editor

* B.A, Boston College, 1990
-Political Science Honors Program
-Queen Mary College, University of London

Recognition:

e Rated AV Preeminent”, Martindale-Hubbell's highest rating

e Best Lawyers™ in America, Land Use and Zoning Law

e Best Lawyers® - Best Law Firms, U.S. News & World Report

e “Top Lawyer”, South Florida Legal Guide

s 2011 Ultimate CEO Award, South Florida Business Journal

¢ “50 Most Powerful People in Broward”, Gold Coast Magazine

e “20 on the Fastrack”, Fastrack Magazine-Inside South Florida Business

Community Involvement:
e Broward County Performing Arts Center Foundation, President

e Museum of Discover and Science, Board Member
¢ QOrange Bowl Committee, Member, Athletic Chair


mailto:rlochrie@lochrielaw.com

Broward Workshaop, Executive Committee Member

Urban Land Institute Southeast Florida/Caribbean, Advisory Board Member
St. Thomas Aquinas High School/Bienes Center, Board Member

Fort Lauderdale Chamber Downtown Council, Former Chair

e Broward County YMCA, Former Chair and Past President

¢ Florida House on Capitol Hill, Trustee

¢ Jack and Jill Children’s Center, Past President

e Fort Lauderdale Historical Society, Former Executive Officer

e Alzheimer’'s Association of Southeast Florida, Former Executive Officer

e Leadership Broward, Alumni

Memberships:

¢ The Florida Bar

e Urban Land Institute

e Broward League of Cities

* Greater Fort Lauderdale Chamber of Commerce
e Fort Lauderdale Historical Society

¢ Broward County Bar Association

e  American Bar Association



Erik J. Wilezek, P.E.

Principal-in-Charge

Professional Credentials

Master of Science, Civil Engineering, Florida Atlantic University

Bachelor of Science, Civil Engineering, State University of New York at Buffalo
Professional Engineer in Florida (58216)

Special Qualifications
Years of Experience: 23

=  Significant civil engineering experience includes site planning, land development, drainage design, water system
design, sanitary sewer design, roadway design, and intersection design for both private- and public-sector
clients.

= Successfully managed South Florida development programs for national retail clients.

= Has served numerous South Florida municipalities including the cities of Pembroke Pines, Lauderhill, Plantation,
and the Town of Bay Harbor Islands.

Representative Experience

Southern Mills Industrial Park, Royal Palm Beach, FL. — Project manager for the team that has
provided site plan modification, landscape and irrigation design, civil engineering design and permitting, and
construction observation for a 28-acre, 363,000 sf office/industrial 3-building development.

FedEx Ground, Medley, FL — Project manager for a 32-acre site in the Town of Medley in charge of civil design
of offsite roadway improvements required of the development order including widening of 122nd St, close out of the
original permits, civil design of the building expansion, and site planning and engineering design for a parking lot expansion.

Miramar Centre Business Park Building A, Miramar, FL — Project manager for a 13-acre industrial site in the City
of Miramar, The scope of work included site plan approval; water main extension design and permits; sewer main
extension design and permits; and paving, grading and drainage design and permits for a 265,000-square-foot
warehouse. Permitting agencies involved were the City of Miramar, South Broward Drainage District, South Florida
Water Management District, Broward County Health Depariment, and Broward County Department of Environmental
Protection. Kimley-Horn provided full site civil services as well as landscape and irrigation design.

Miramar Centre Business Park Building B, Miramar, FL — Project manager for a 20-acre industrial site in the City
of Miramar. The scope of work included site plan approval; water main extension design and permits; sewer main
extension design and permits; and paving, grading and drainage design and permits for a 315,000-squaare-foot
warehouse, Permitting agencies involved were the City of Miramar, South Broward Drainage District, South Florida
Water Management District, Broward County Health Department, and Broward County Department of Environmental
Protection. Kimley-Horn provided full site civil and landscape and irrigation design.

WCI Waterside (formerly Bishop Pit), Unincorporated Broward County, FL — Project manager for a 413-acre
on-going residential development in unincorporated Broward County, adjacent o the City of Parkland. The scope of
work included site plan coordination with planner; reuse and water main extension design and permits; sewer main
exlension design and permits, lift station design, cut-fill balance for the optimization of lake design.

LNR Turtie Run, Coral Springs, FL — Project manager for a 34-acre 246,000 sf 5-building commercial
development in the City of Coral Springs, FL. Project included site plan processing, plat waiver processing, land use
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Erik J. Wilczek, P.E.

Principal-in-Charge

amendment, civil design and permitting, landscape design, significant drainage modeling including off site runoff from
a 100-acre farm, wetland mitigation processing, 3-acre lake relocation, and traffic engineering for signal modification
and turn lanes.

TD Bank (formerly Commerce Bank), Miami-Dade, Broward, and Palm Beach Counties, FL, Miami-Dade,
Broward, and Palm, FL — Project manager for the design team that has provided a range of transportation
planning, traffic engineering, environmental design, landscape design, and site civil services for this retail bank
program in Florida. The firm has investigated mare than 375 South Florida locations, and designed and permitted
more than 60 sites. Many locations were developed on sites with contamination from previous gas station use.

CVS Pharmacy, Various Locations, Miami-Dade, Broward, and Palm Beach Counties ,FL. — Project manager
responsible for preparing conceptual site plans, due diligence reports, site plan submittals, engineering permit
submittals, and construction plans for more than 100 proposed CVS Pharmacy stores in Miami-Dade, Broward, and
Palm Beach counties including two sites in the City of Tamarac.

The Ritz-Carlton, Fort Lauderdale (formerly known as the St. Regis Hotel, Spa & Residences/Castillo Grand),
Fort Lauderdale, FL — Project engineer responsible for providing all site civil and transportation planning/traffic
engineering services for the St. Regis Hotel, Spa, and Residences, which was originally named the Castillo Grand
and is now The Ritz-Carlton, Fort Lauderdale. The project includes a new pedestrian overpass across SR A1A, the
relocation of metered public parking spaces from Castillo Street to Birch Road, and nearly 100 percent lot coverage,
making drainage a critical concern. As a 24-story, high-rise development, this project was the subject of several
intense public hearings, during which we provided expert testimony on engineering and planning issues.

Gateway Park, Lauderhill, FL — Project manager for a passive park development that included grading, pavement,
drainage design, permitting, a wood pedestrian span bridge, and site amenity design.

The Promenade, Fort Lauderdale, FL — Served as project manager for this multi-use development that included
land development design and permitting services for a 174-unit apartment complex and three-story bank.

Inverrary Boulevard Master Plan, Lauderhill, FL — Involved with drainage design, permitting, and roadway
design. In addition, provided master planning services for Inverrary Boulevard, including drainage

improvements, addition of bicycle paths, stripping, and meeting ADA compliance for sidewalks. Inverrary Boulevard
serves as a main spine through the City. Currently, it is a four-lane divided highway near Oakland Park Boulevard
and University Drive,

Pembroke Pines RV Parking Lot, Pembroke Pines, FL. — Involved in drainage design, permitting, and parking
design, as well as construction services that included shop drawing review, site visits, and construction consulting.
Teamed with the Haskell Company for this design/build project in the City of Pembroke Pines. The City

operates a RV parking lot for residents to store their large vehicles. The project included development of parking
plans, fire protection and drainage design as well as utility coordination and permitting.

Malibu Bay, West Palm Beach, FL. — Project engineer for this 264-unit low- lo moderate-income apartment
complex located on a 13-acre portion of the former Palm Beach Lakes Golf Course. The golf course was designated
a brownfield by the state because the groundwater had become contaminated with arsenic after years of pesticide
treatments. Kimley-Horn completed the site assessment and remediation design for the use of engineering and
institutional controls to address soil, groundwater, and sediment arsenic impacts. This was the first residential site in
the State of Florida for which such controls were approved for use. We also provided the site civil engineering,
surveying, construction administration, and civil permitting services required to redevelop the site as a multifamily

development.
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Proposed Flagler Village Hotel
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EXECUTIVE SUMMARY 3

Executive Summary

TE Management and Onyx Hospitality, has proposed to construct a 5-story, 100-room
hotel at the northwest corner of N.W. 3" Street and N.W. 7" Avenue, Fort Lauderdale,
Florida. The hotel will be a limited service hotel (Comfort Suites). In support of the
development, TE Management has retained Walter Duke + Partners to model the
Economic Benefits of the hotel construction and operations on the surrounding areas.
For purposes of this analysis the Primary Study Area includes the zip codes of 33301,
33304, 33305, 33306, 33311, 33312, 33315 and 33316, which generally includes the
areas east of Interstate 95, south of Oakland Park Boulevard, north of Interstate 595 and
west of the Atlantic Ocean and it is reflective of the study area.

The direct project construction costs associated with the hotel development,
$16,675,000, will be spent on hard and soft construction costs in the local economy.
The construction period is expected to take one year commencing in early 2019. Local
economic impacts of the hotel construction plus multiplier effects of the hotel
construction will exceed $27 million. Construction and related service employment, plus
induced and indirect employment, will support 135 jobs over the construction period, as
well as supporting an additional 67 non-construction jobs.

Permanent economic impacts of the project include estimated hotel revenue of $3
million, 43 permanent jobs and just under $5.9 million in ongoing local activity including
direct, indirect and induced economic effects. Hotel guest spending was estimated to
support 100 permanent jobs as well as over $11 million in ongoing local activity including
direct, indirect and induced economic effects. The data within this Economic Benefits
Study and the Executive Summary reflect the following economic impacts:

Economic Impacts — Construction
Economic Activity - $27,056,644 during construction
Labor Income - $9,668,412
Employment — 202 persons employed during construction

Economic Impacts — Hotel Operations
Direct Hotel Revenue - $3,000,000
Total Economic Activity - $5,899,272
Total Employee Earnings - $1,677,675
Total Employment — 43 jobs

e ——
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EXECUTIVE SUMMARY 4

Economic Impacts — Hotel Guest Spending
Total Economic Activity - $11,033,742
Total Employee Earnings - $3,618,165
Total Employment — 100 jobs

Proposed Limited Service Hotel
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2.0

Introduction

TE Management and Onyx Hospitality, has proposed to construct a 5-story, 100-room
hotel at the northwest corner of N.W. 3 Street and N.W. 7" Avenue, Fort Lauderdale,
Florida. The hotel will be a limited service hotel (Comfort Suites). This analysis
examines the economic impact of the construction of the 100-room hotel and the
ongoing operations of the hotel. Economic impacts detail the income, employment and
multiplier of these activities.

Economic Impact Analysis

Walter Duke + Partners conducted the analysis to determine the economic impacts of
construction and operation of the proposed 100-room, limited service hotel. The
analysis relies upon data gathered from the following sources:

« Primary data for construction and operation as provided by the developer
¢ Economic Impact Molding using IMPLAN

A systematic analysis of local level economic impacts is essential for effective planning
in the public- and private-sectors. Walter Duke + Partners has used IMPLAN multipliers
for this analysis for the following Zip Codes that make up the study area: 33301, 33304,
33305, 33306, 33311, 33312, 33315 and 33316.

Consistent with standard practice for these types of economic impact studies, our
analysis considers the direct (i.e., onsite) impacts associated with the proposed hotel
development, as well as “multiplier" impacts within the Fort Lauderdale economy (these
“indirect" and “induced” impacts are calculated for the zip codes listed above). These
multiplier impacts have been projected using the IMPLAN model. The IMPLAN. model
was originally developed by researchers at the University of Minnesota and is widely
used throughout the United States for economic impact analysis. The model estimates
impacts at the city and county levels (based on data that are specific to Fort
Lauderdale).

The programmatic data used in the IMPLAN analysis were derived from the developer's
pro forma projections developed for the Value Enhancement Analysis (VEA) for the
project. Economic benefits were estimated through the following process.

+ Construction Phase — Based on data from the VEA pro forma, construction value
of the proposed project was matched to the appropriate IMPLAN construction
sector. Construction costs do not include land acquisition costs, as this is simply
an asset swap and does not produce any economic activity,
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Operations Phase — Operations-phase impacts are based on the operation of the
hotel. The estimated annual gross sales are used as inputs in the IMPLAN
model to estimate ongoing impacts associated with the proposed hotel use.

Guest Spending — Impacts are based on the estimated annual spending by hotel
guests in the local economy. The IMPLAN model is again utilized to estimate
ongoing impacts associated with spending by hotel guests.

The hotel project will generate the following types of economic benefits in the regional
economy:

Direct Benefits — Direct benefits relate to: a) the short-term business activity of
general contractors involved in the project construction, and b) the ongoing
business activity of retailers and other firms located within the developed project.

Indirect Benefits — Indirect benefits will result when local firms directly impacted
by the project in turn purchase materials, supplies or services from other firms.
An example would include increased sales of building materials as a result of
construction activity.

Induced Benefits — Induced benefits relate to the consumption spending of
employees of firms that are directly or indirectly affected by the project. These
would include all of the goods and services normally associated with household
consumption (e.g., housing, retail purchases, local services, etc.).

The analysis quantifies the above benefits in terms of the following measures:

Total industry output — the increase in gross industry receipts, representing the
total economic activity generated by the project;

Total value added — The difference between an industry’s total output and the
cost of its intermediate inputs. It is the portion of total output that most accurately
reflects local economic activity (i.e., local payrolls and profits, as distinct from
gross output which may include the value of raw materials purchased outside the
region);

Employment — Expressed as new full-time equivalent (FTE) jobs; and
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e Labor Income — Payroll and benefits associated with the created jobs, along with
additional proprietor income (payments received by self-employed individuals
and unincorporated business owners).

Construction Impacts

The construction cost of the proposed hotel less land acquisition is $16,675,000 will be
spent on hard and soft construction costs in the local economy. Local economic impacts
of the hotel construction plus multiplier effects of the hotel construction will exceed $27
million.  There are economic impacts benefiting the community from this local
construction activity. The economic impacts of construction take place during the
construction period only. These impacts will cease after the construction period
estimated to be no more than one year. For purposes of this analysis and in order to
estimate the impact as of the analysis date, the construction period was estimated to
commence in 2019.

Walter Duke + Partners estimates the average number of construction and related
service employment plus induced and indirect employment will support 135 jobs over the
construction period as well as supporting an additional 67 non-construction jobs. Walter
Duke + Partners estimated the annual number of construction workers that will be
required to complete the canstruction of the hotel using the IMPLAN modeling system to
determine employment and economic impacts. The table below summarizes the total
impact of the construction of the proposed limited service hotel:

Table 1. Total New Construction Benefits Estimates

[lrnpa ct Type Employment LaborIncome (§) Value Added ($) QOutput {$ﬂ
Direct Effect 134.9 $6,368,124 $9,098,650 $16,675,000
Indirect Effect 21.6 $1,299 616 $2,100172 $4,055,969
Induced Effect 45.8 $2,000,672 $3,668,281 $6,325 675

Total Effect $9,668,412 $14,867,108 $27,0866,644
Source: Copyright 2018 IMPLAN Group; Walter Duke + Partners

The direct economic output of the construction, combined with the indirect and induced
impacts, which ripple throughout the local economy, will result in an estimated $27
million in total economic output. This includes $9.67 million in wage earnings and total
direct, indirect and induced employment of £202 jobs. The total economic output was
calculated using the IMPLAN impact model and includes the output, earnings and
employment associated with the construction of the proposed limited service hotel.

Construction is a major employment sector in South Florida. The new construction
impacts can be described among different key construction related industries and areas
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of business. The table below highlights the mast prominent industries, which will benefit
from the construction of the proposed Tier 1 hotel:

Table 2. New Construction Impact — Selected Key Sectors

Sector Description Employment Labor Income Value Added Output
57 Construction of new commercial.. 134.9 $6,368,124 $9,098,650 $16,675,000
385 Wholesale trade 50 §392.814 $783,293 $1,187,318
440 Real eslate 31 $47.162 $352,349 $538,370
449 Architectural, engineering, an, 27 $216,783 $217.602 $433,161
501 Full-senice restaurants 27 $70,580 $77,719 $142 848
502 Limited-sendce restaurants 23 $47.714 $120.886 $205,305
482 Hospitals 2.2 5154717 $188,294 $335,000
411 Truck transportation 1.7 $82789 101,190 $258,907
405 Retall - General merchandise s . 1.6 $44,803 $70.243 §108,999
475 Offices of physicians 1.8 $138,608 $137,.663 $207,331

Total Effect §7,564,084 $11,147,888 $20,083,240

Source: Copyright 2018 IMPLAN Group; Walter Duke + Partners

The impact of the construction of the hotel is felt throughout the local economy,
benefitting a variety of industries and supporting economic diversity. Key industries
benefitting from the construction of the hotel include construction firms, engineers,
architects, real estate services and food and beverage sales, which comprise a large
percentage of the current labor force in Fort Lauderdale.

4.0 Hotel Operations Impact

Revenue from the hotel operation was estimated to total $3 million by Walter Duke +
Partners. The revenue is estimated to occur in 2020, or one year after the construction
of the proposed hotel. IMPLAN modeling indicates that the hotel operation is estimated
to support 25 permanent jobs as well as an additional 18 jobs unrelated to the hotel
operation. The ongoing total employment income is estimated to be $1,677,675 by
IMPLAN with total ongoing economic output of $5,899,272. The table below
summarizes the total impact of the hotel operation of the proposed hotel:

Table 3. Annual Economic Impacts — Hotel Operations

Impact Type Employment LaborIncome ($) Value Added ($) Output {$)|
Direct Effect 250 $883,611 $1,810,947 $3,475,356
Indirect Effect 9.3 $454 328 $739,030 $1,339,658
Induced Effect 8.2 $339,736 $637,722 $1,084,258

i Total Effect 42.6 $1,677,675 $3,187,700 $5,899 272
Source: Copyright 2018 IMPLAN Group; Walter Duke + Partners

The direct economic output of the hotel operation, combined with the indirect and
induced impacts, which ripple throughout the local economy, will result in an estimated
$5.9 million in total economic output. This includes $1.7 million in wage earnings and
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total direct, indirect and induced employment of +43 jobs. The total economic output
was calculated using the IMPLAN impact model and includes the output, earnings and
employment associated with the ongoing operation of the proposed limited service hotel.

The ongoing impacts of the hotel operation can be described among different industries
and areas of business. The table below highlights the most prominent industries, which

will benefit from the ongoing operation of the proposed hotel:

Table 4. Community Economic Impacts — Selected Key Sectors

Sector  Description Employment Laborincome Value Added Output
499 Hotels and motels, including ¢ 21.7 $766,785 $1,571,515 $3,013.236
503 All other food and drinking pl. 0.9 523814 $23,758 $30,448
440 Real estate 07 $10,638 579,476 $121.661
468 Senices lo buildings 0.6 $11,598 512,861 $21,952
501 Full-servce restaurants 0.4 511,321 §12 467 $22,914
502 Limited-senice restaurants 0.4 $8,180 $20.751 535,242
464 Employment senices 03 514,202 $21,813 $28,752
461 Management of companies and en 0.3 $35,392 544 750 $78.150
395 Wholesale trade 0.3 526,414 §52 672 $79.840
62 Maintenance and repair conslru. 0.3 515,454 524,008 548,786

[ Total Effect $923,805 §1,864,168 $3,490,980
Source: Copyright 2018 IMPLAN Group; Walter Duke + Partners

The impact of the hotel operation will primarily impact the hospitality field where the
majority of the employment and labor income will be created. However, hotel employees
will spend their earnings at a number of places including food and beverage sales,
restaurants, shopping and local services. Thus, the ongoing operation of the hotel will
create new employment in Fort Lauderdale and support new and existing employment in
other fields within Fort Lauderdale. Therefore, the ongoing operation of the hotel is
considered to be a positive for the City of Fort Lauderdale in terms of employment and
total economic impact.

Hotel Guest Spending

Revenue from hotel guest spending was estimated by IMPLAN to total $11,033,742.
The revenue is estimated to occur in 2020 or one year after the construction of the
proposed hotel. Hotel guest spending is estimated to support 100 permanent jobs. The
ongoing total employment income is estimated to be $3,618,165 by IMPLAN. The table
below summarizes the total impact of the hotel operation of the proposed hotel:
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Table 5. Annual Economic Impacts — Hotel Guests Spending

Impact Type Employment Laborincome ($) Value Added ($) Output ($)I
Direct Effect 68.8 $2,235.141 $3,445,867 $6,614,086
Indirect Effect 13.4 $633,669 $1,086,359 $2,047,297
Induced Effect 17.4 $749,356 $1,373,879 $2,372,359

Total Effect $3,618,165 $5,906,104 $11,083, 742

Source; Copyright 2018 IMPLAN Group; Walter Duke + Partners

The direct economic output of hotel guest spending combined with the indirect and
induced impacts, which ripple throughout the local economy, will result in an estimated
$11 million in total economic output. This includes $3.62 million in wage earnings and
total direct, indirect and induced employment of +100 jobs. The total economic output
was calculated using the IMPLAN impact model and includes the output, earnings and
employment associated with hotel guest spending.

The ongoing impacts of hotel guest spending can be described among different
industries and areas of business. The table below highlights the most prominent

industries, which will benefit from the ongoing operation of the proposed hotel:

Table 6. Community Economic Impacts — Key Industries

Sector Description Employment Labor Income Value Added Outputl
501 Full-senice restaurants 23.8 $612,382 $674,329 $1,236.576
503 All other food and drinking pl.. 229 $624,043 $622,564 $1,031,357
502 Limited-sendce restaurants 7.6 $156,343 $396,109 $671.179
408 Air transportation 6.1 §571,282 $1,208,957 $2 466 483
400 Retail - Food and bewerage sto... 3.1 $86,529 $131,816 $203,067
406 Retail - Miscellaneous store r.. 27 $58,840 $66,978 $108,181
440 Real estate 21 $31,707 $236.885 $361,097
404 Retail - Sporting goods, hobby.. AiF $30,995 $57,105 $90,984
405 Retail - General merchandise s, 14 $39,078 561,267 . $96,366
403 Retail - Clothing and clothing. 1.4 $32.672 $70,504 $115,359

Total Effect fi §2,252,854 58,/528/515 £6,360,650
Source: Copyright 2018 IMPLAN Group,; Walter Duke + Partners

Tourism and hospitality is a key industry in Fort Lauderdale and Broward County. A new
hotel can accommodate overnight guests or longer stay guests traveling through the Fort
Lauderdale-Hollywood International Airport and Port Everglades. The impact of the
hotel guest spending will primarily impact food and beverage sales including restaurants
but will also impact air transportation and retail sales, Fort Lauderdale has a number of
destination style shopping locations including the Galleria Mall, Las Qlas Boulevard and
17" Street that will undoubtedly benefit from guest spending from the proposed hotel.
Further, restaurants and bars at the same location as well as locations along Fort
Lauderdale Beach, the Fort Lauderdale CBD, and the Fort Lauderdale CRA, particularly
adjacent Flagler Village, will also benefit from guest spending from the proposed limited
service hotel. Guest spending at the most prominent industries will support +73 jobs and
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labor income of $2.25 million. Therefore, the estimated guest spending is considered to
be a positive for the City of Fort Lauderdale in terms of employment and total economic
impact.

Summary of Economic Impacts

The construction and ongoing operation of the proposed limited service hotel provides a
significant contribution to the local economy. From the time of construction of the hotel
is started to the end of the first year of operation, economic impact on the local economy
is estimated to be just under $44 million by IMPLAN.

Construction impacts will exceed $27 million but will cease after one year. The ongoing
operation of the hotel along with hotel guest spending was estimated to create over
$16.9 million in total economic benefits by IMPLAN along with supporting 143 jobs and
supporting just under $5.3 million in employee wages. Based on the analysis conducted
within this economic benefit study it is Walter Duke + Partners conclusion that the
construction and ongoing operation of the proposed hotel is a positive for the City of Fort
Lauderdale, particularly within the study area. Further, in our opinion, the development
of a hotel will create a precedent in the CRA and the subject neighborhood, which will
serve to encourage expanded development in the CRA. A successful hotel operation
will increase the confidence of other operators in the area and spur additional
development.

Economic Impact Methodology - IMPLAN

On General Input-Output

Economic Impact Analysis (EIA) refers to any number of processes that trace how
changes in spending, such as business closures, new industrial or infrastructural
developments, natural disasters, and conventions, move through an economy. An
impact study measures the cumulative effects of that spending on a defined geographic
region.

EIA can also provide information about the effects of policy and employment changes
such as reports on job creation estimates related to the American Recovery and
Reinvestment Act of 2009, to the effects of a local business' opening or closing. the
impacts of job exportation to other countries, or the tax revenue associated to certain
policy decisions made by local, state or federal governments.

Typically, whenever the phrase the "estimated impact on the economy/community is that
X jobs are created" is used, these are the results of an economic impact analysis report.

WALTER DUKE + PARTNERS
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Impact Analysis Tells Us About Changes in Jobs, Income and Production

Economic impact studies generate large amounts of information about local industries,
employment, wages, profits, labor spending, and taxes that may be useful for a variety of
purposes and circumstances.

Economic impact analysis looks backwards rather than forwards through the economy.
In other words, to determine the effect of increased production in a local industry,
economic analysis looks at the industries, which supply the producing industry with the
items and services for its production. Thus, an increase in window production will result
in the manufacturer purchasing a variety of supplies including wood, glass, and
furnishings for the windows, all of which will be incorporated into the final product.

Increases in labor dollars also have economic effects, because increased labor dollars
typically translate into increased income spending. EIA provides a measurement of the
impacts of employee spending of all employees of the firm seeing the sales change, and
all the employees of subsequent impacted Industries in the supply chain, as long as
these employees live within the defined geography of the study.

The accumulation of business-to-business and labor purchases can be tracked until the
resultant spending of the original sale is completely removed from the economy by
imports, savings, taxes and profits.

Information from economic impact studies may be used to apply for grants to expand
businesses, as a marketing tool, or to estimate how an increase in his sales, due to a
county-wide 'buy local' program could the community as a whole. EIA are also often
requirements of various legislative acts or permitting requirements.

What is IMPLAN
IMPLAN is an acronym for IMpact analysis for PLANning, and our products represent
the culmination of 35 years of experience and expertise in economic modeling.

IMPLAN produces several data and analysis products, but the IMPLAN System is our
core. The IMPLAN System is a general input-output model that is comprised of software
and regional data sets. IMPLAN is designed so that users of varying skill levels and
backgrounds in economics can create cost effective, accurate economic reports. We
provide two tools to address customer specific needs: IMPLAN Pro for those customers
who want to customize and modify the data to do in-depth advanced analyses and the
IMPLAN-Online System for those customers looking to do general economic impact
analysis and those who want to access IMPLAN online.

WALTER DUKE * PARTNERS
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One of the most powerful aspects of IMPLAN is that input-output Models for specific
regional economies can be created, and the data sources behind them are continually
improved and updated. Rather than extrapolating regional data from national averages,
IMPLAN® measures economic impacts from data on actual local economies. IMPLAN®
data sets are available from the ZIP Code level to the national level, and regional files
can be combined to create precise geographic definitions when calculating impacts. The
IMPLAN Pro System also allows you to examine impact in Canada and other OECD
regions.

IMPLAN Data tracks all the available industry groups in every level of the regional data.
This permits detailed impact breakdowns and helps ensure accuracy of inter-industry
relationships. If a study involves the introduction of an industry group that does not
already exist in the local area, IMPLAN provides tools and methods for examining the
potential impacts of that new industry. If the industry exists in IMPLAN, but does not
exactly match the sales and employment information for the firm you are working with,
the IMPLAN Industry relationships may be updated to match the known values, while still
maintaining the local regional sales and employment averages for examining the Indirect
and Induced impacts. In addition to analysis, you can also view all the data that lies
behind your IMPLAN Model.

IMPLAN® results are recorded in easy to read tables that demonstrate the impact for a
variety of economic variables. Reports can provide both detailed and summary
information related to job creation, income, production, and taxes. Several options exist
so you can specify the level of detail and the type of information that will be most
interesting to, or productive for, the intended audience to be easily pulled into a report.
While we do not have visualization tools at this time, all reports export to Excel where
they can be easily manipulated into charts and graphs to meet your needs.

Where Does the Data Come From?

IMPLAN data sets are constructed annually by Implan Group LLC. Regional data is
derived from many different sources, primarily federal agencies responsible for data
collection.

The primary sources for data derivation include:

« the U.S. Bureau of Labor Statistics (BLS) Covered Employment and Wages
(CEW) program;

» the U.S. Bureau of Economic Analysis (BEA) Regional Economic Information
System (REA) program;

e the U.S. Bureau of Economic Analysis Benchmark I/0 Accounts of the U.S.

¢ the BEA Output estimates:
ﬁ
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e the BLS Consumer Expenditure Survey;

o the U.S. Census Bureau County Business Patterns (CBP) program;
¢ the U.S. Census Bureau Decennial Census and Population Surveys;
e the U.S. Census Bureau Economic Censuses and Surveys; and

+ the U.S. Department of Agriculture Census,

When combined, these sources provide all the elements needed to assemble a
complete U.S. data set. Assembly of these elements into a cohesive and complete U.S.
IMPLAN data set requires about five months. Since the BLS CEW data is not released
until July of the following year (i.e. 2013 data was released in July of 2014), IMPLAN
data sets are also released one year after the current calendar year, typically in the
month of December.
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Wislter B Duke, 1L MALECIN

Stape Cortifiod thomenal Appraieer 375

QUALIFICATIONS OF
WALTER B. DUKE, Ill, MAI, CCIM

EDUCATION

University of Florida, Gainesville, Florida
Major in Real Estate
B.S. Degree in Business Administration

Appraisal Institute, American Institute of Real Estate Appraisers and Society of Real Estate Appraisers core course,
electives, seminars and comprehensive examination.

APPRAISAL/REAL ESTATE EXPERIENCE

1992 — Present President & CEOQ, Walter Duke + Partners, Inc.
1988 — 1992 Senior Appraiser, Clobus Valuation Co., Inc.
1985 — 1987 Staff Appraiser, Clobus Valuation Co., Inc.
1983 — 1984 Broker-Salesperson, Carmel Bay Realty

Appraisal assignments include the valuation and/or evaluation of a wide variety of commercial, residential and
industrial properties in Florida prepared for banks, savings and loans, savings bank, insurance companies, estates,
governmental agencies, REIT's, mortgage bankers, attorneys and individual investors. Property types include, but
are not limited to, proposed and existing office buildings, commercial condominiums, warehouse and industrial
properties, shopping centers and retail development, market and tax credit apartments, acreage tracts,
commercial/industrial land and special purpose properties including marinas, boatyards, religious and/or educational
facilities, fixed base operations (FBO).

Qualified Real Estate Valuation Expert Witness:
U.S. Bankruptcy Court, Southern District of Florida
17th Judicial Circuit Court, Broward County

PROFESSIONAL AND BUSINESS AFFILIATIONS

MAI — Member, Appraisal Institute, No. 8584
CCIM — Certified Commercial Investment Member No. 7130
Registered Real Estate Broker-Salesperson — State of Florida, No. 0398146
Certified General Appraiser — State of Florida, No. RZ375
Former Member — Review and Counseling Division — Region X
South Florida-Caribbean Chapter of Appraisal Institute:
President 2000, 2nd Vice President 1999, Secretary 1998, Treasurer 1997
Regional Representative. Region X
Leadership Fort Lauderdale — Class IV, 1998
Appraisal Institute-Leadership Advisory Council, 1997
Institute Affiliate Member — Realtor Association of Greater Fort Lauderdale
Member — Society of Commercial Realtors of Greater Fort Lauderdale
Member — International Council of Shopping Centers (ICSC)
Former Member — Appraisal Journal Editorial Review Board
Member — Marine Industries Association of South Florida (MIASF)




CIVIC AND CHARITABLE ACTIVITES

Mayor, City of Dania Beach, 2012 - 2014

City Commissioner — City of Dania Beach, 2009 — 2011, 2015-2016

Chairman - Dania Beach Community Redevelopment Agency 2012 - 2014

Member — Broward Metropolitan Planning Organization 2012 - 2016

Director, Marine Industries Association of South Florida

Trustee Member — Riverwalk Trust

Member — Historic Stranahan House and Museum

Member — Greater Fort Lauderdale Chamber of Commerce

Chair — Government Affairs - Fort Lauderdale Chamber of Commerce Marine Advisory Board
lLeadership Fort Lauderdale — Class IV, 1998

RECENT AWARDS AND RECOGNITION

Appraisal Institute —~ Recipient of the Volunteer of Distinction Award - 2015

Jubilee Center of South Broward — Recipient of the Compassion Award 2011 - For support the local
homeless population initiatives

Golden Anchor Award Winner - Highest honor bestowed by the Marine Industries of South Florida, (MIASF)
for a lifetime of contribution and support to the marine industry

Marine Industry Cares — 2015 Chairman's Gala Honoree for contribution to the South Florida marine
industry

Dania Lions Club - Recipient of the 2015 Nicholas James Costello Award for service to the community

Gold Coast Magazine — Fort Lauderdale - named as a 2016 Power Couple along with wife Lisa in 2016
Symphonies of the Americas, Fort Lauderdale — Honored along with wife Lisa as a couple of "Style and
Substance”

South Florida Business Journal - Recognized along with five others including Fort Lauderdale Mayor Jack
Seiler as one of five notable figures who are "Making Waves in the Marine Industry"

RECENT SPEAKING ENGAGEMENTS

Keynote - Commercial Real Estate Trends" - Berger Commercial Realty Lunch N Learn Series

Keynote - Florida Commercial Real Estate Market" - South Florida Loan Committee

Keynote - Market Update — South Florida Commercial Real Estate” South Florida Chapter of the American
Society of Appraisers (ASA)

Keynote - Commercial Real Estate and Dania Beach Development Overview” - Broward Council of the
Miami Association of Realtors

Panelist - Market Perspectives on Valuation, National Association of Office and Industrial Properties
(NAIOP)

Speaker - South Florida Commercial Real Estate Financing and Valuation” South Florida CCIM Chapter

Panelist - MIASF Better Business Series' — Marine Industries of South Florida (MIASF)

Speaker - 2040 Regional Transportation Plan Rollout - Southeast Florida Transportation Council

Keynote Global Real Estate Trends Applicable to Fort Lauderdale — Fort Lauderdale Historical Society

RECENT PUBLISHED ARTICLES AND INDUSTRY CONTENT

Author - Top 5 Misconceptions About Commercial Real Estate Appraisals

Author — Dredging of the Dania Cut Off Canal Spurs Economic Growth

Author — What Type of Commercial Lease is Best for You?

Author — How Walkable Communities Increase Property Values

Author — Selling Your Marina? 5 Key Factors to Consider

Author — Millennials Finally Leaving the Nest — Fort Lauderdale Rental Market Booming
Author — The Importance of LIHTC Market Feasibility Studies

Author — When is the right time to sell a marina?" — Boating Industry Magazine — August 13, 2015
Author — Business is Booming at Walter Duke + Partners

Author — Top 10 Takeaways from this year's ICSC Conference

Co-Author — Big Profits/Low Risk” 7 Bank Lease Deal Trends

Author — Top 5 Misperceptions About Commercial Real Estate Appraisals

Author — All you need to know about Florida Charter Schools

Author — Top 4 Reasons Why Baby Boomers Still Own the Share of US Small Businesses
Author — Three Reasons to be Happy in Your Upside Down Condo!
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Author — Three Troubling Trends in the South Florida Condo Market"

Author — Free Beer Included in Your Office Space?

Guest Columnist/South Florida Business Journal — Ask these questions before running for office, 2015
Author — Low Income Housing Tax Credit: A Government Program That Works

Contributor - Time to sell that Marina? — Trade Only Today Magazine — December, 2015 Issue

Author — Boom Interrupted: Six Signs Commercial Real Estate Could Be Peaking

Author — Thinking Outside the Box to Create Value in Church Property

Author — From the Desk of Duke: SHIP and SAIL Big Winners!

Guest Columnist/MIASF Soundings — Fort Lauderdale must be vigilant to maintain its title as Yachting
Capital of the World

Author - Is the Condo Market Keeping You Up at Night?

Author - Top Three Reasons For An Improved Housing Market?

Author - Sea Level Rise: Does the Business Community Care?

Author — Nine Noteworthy Trends You Should Know

RECERTIFICATION AND CONTINUING EDUCATION

The Appraisal Institute conducts a voluntary program of continuing education for its designated members. MAls and
SRAs who meet the minimum standards of this program are awarded periodic education certification. | am currently
certified under this program.
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Walter B, Duke, 111, MAI CCIM

State Certified General Appraiser 375

QUALIFICATIONS OF
ANDREW S. ROLF, MAI

EDUCATION

Florida Atlantic University, Boca Raton, Florida
Master of Business Administration (MBA) — 2010

Florida State University, Tallahassee, Florida
Bachelor of Science Degree — 2003
Major — Real Estate and Finance

REAL ESTATE APPRAISAL EDUCATION

Appraisal Institute: Basic Income Capitalization — October 2004
Course 510 Advanced Income Capitalization — September 2008
Course 520 Market Analysis & Highest and Best Use — December 2009
Course 530 Advanced Sales Comparison & Coast Approaches - July 2010
Course 550 Advanced Applications — October 2009
General Appraiser Report Writing & Case Studies — October 2010
Separating Real Property, Personal Property & Intangible Assets — June 2012

APPRAISAL/REAL ESTATE EXPERIENCE

2007 — Present Senior Appraiser, Walter Duke + Partners, Inc., flk/a, Clobus, McLemore
& Duke, Inc.
2003 - 2007 Trainee Appraiser, Clobus, McLemore & Duke, Inc.

Appraisal assignments include the valuation and/or evaluation of a wide variety of commercial properties
in Florida prepared for banks, savings and loans, insurance companies, estates, governmental agencies,
REITs, mortgage bankers and individual investors. Property types include, but are not limited to,
proposed and existing shopping centers, office buildings, warehouses and industrial properties, rental
apartment projects, acreage tracts, commercial/industrial land, mixed-use properties, self-storage facilities
and senior housing facilities.

PROFESSIONAL AFFILIATIONS

MAI — Member, Appraisal Institute, No. 456819
State-Certified General Appraiser — State of Florida No. RZ3092
Real Estate Salesperson — State of Florida No. SL-3210795

RECERTIFICATION AND CONTINUING EDUCATION

The Appraisal Institute conducts a voluntary program of continuing education for its designated members.
MAIls who meet the minimum standards of this program are awarded periodic education certification. |
am currently certified under this program.
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PARTIAL CLIENT LIST

BANKS / LENDERS
American National Bank
Amerinational

Amarillo National Bank
Bank Leumi

Bank of America, N.A.
Bank of Flonda

Bank Midwest

Bank United, F.5.B.
Banesco USA

BB&T

BBCN Bank

BBVA / Compass Bank
Builder's Bank

Capital Bank

Capital One Bank

Capital Source Bank
Catholic Order of Foresters
Centennial Bank
Cenlerstate Bank

CIBI World Markets
Citibank, F.S.B.

Citizens Bank

City National Bank

CLI Capital

CNL Bank

Coconut Grove Bank
Comerica

Commerce Bank, N.A,
Credit Suisse

Eastern Savings Bank
ECCU

EverBank

Fidelity Bank of Flonda
Fifth Third Bank

First Green Bank

First National Bank of South Miami
First Republic Bank
Florida Shores Bank

First United Bank

Flagler Bank

Floridian Community Bank
Florida Community Bank
GE Capital

Gibraltar Private Bank & Trust
Grand Bank and Trust of Florida
Heartland Bank

HSBC Bank USA

Hudson Valley Bank

|bena Bank

International Finance Bank
Ironstone Bank

J.P. Morgan Chase Bank, N.A.
Key Bank, N.A

Landmark Bank

Legacy Bank of Florida
Mack RE Stralegies
Marquis Bank

Mercantile Bank
Mercantile Commerce Bank
Mulual of Omaha Bank
Northern Trust Bank of Florida
Qak Grove Capital

Ocean Bank
OptimumBank

Pacific National Bank

PNC Bank

Popular Community Bank
RBC Bank

Regions Bank

WALTER DUKE + PARTNERS

Sabadell United Bank
Safra National Bank of New York
Seacoast Bank

Seacoast Nalional Bank
Selizer Management Group
Stonegale Bank

Sun State Bank

SunTrust Bank

Surety Bank

Textron Financial

TD Bank

The Private Bank

Tolal Bank

U.S. Bank

U.S. Century Bank

United Mafional Bank
Valley View Bank

Wells Fargo Bank

Zeigler Capital Markets

DEVELOPERS / INVESTORS
13™ Floor Investments

Allen Morris Commercial Real Estate
Alta Development

Altman Development
American Land Company
Atlantic Pacific Companies
Bazbaz Development
Bergeron Development

Blue Water Developers
Brandon Companies

Bridge Development

Calliers Internalional S Florida
Comerstone Group

Easton & Associates

Eden Multifamily

El Ad National Properties
Flagler/Codina Development
Florida Crystals

Florida East Coast Industries
Gatlin Development Company
Genting Group

Graham Companies

Groupe Pacific

1Bl

Ireland Companies

Jefi Greene Partners

Lincaln Property Company
MeCourt Development

Mill Creek Residential Trust
Milton & Associates

M.R. McTigue & Co

Netz Real Estate Fund

New Urban Development
Olen Properties

Pebb Capital

Pillar Multifamily

Premier Developers

RAM Real Estate Development
Raza Development

Red Apple Development
Related Companies

Rilea Group

Ross Realty Investments
Segbro Companies

Stiles Corporation

Taplin Companies

Trinsic Residential Group
Tumberry Associates
Woolbright Development

COMMERCIAL REAL ESTATE VALUATION

Z0M Companies

CORPORATE | COMPANIES
Aaron's Renls

Aelion Enterprises

Art Institute

AutoNation

Avison Young

BBX Capital

Bradford Marine

Budget Rent-A-Car Corporation
Holman Automotive

Huizenga Holdings

Lowes Home Cenlers

Miami Dolphins

Pantropic Power

Seminole Indian Tribe of Flonda
Tampa Electric (TECO)

The Las Olas Companies
Uniform Advantage

Wintrust Financial

Yacht Management Group

GOVERNMENT / MUNICIPAL
Broward County Hausing Autharity
Broward County Property Appraiser
Broward County, Florda

City of Boca Raton

City of Deerfield Beach

City of Fori Lauderdale

City of Hallandale Beach

City of Hollywood

City of Lake Park

City of Margate

City of Miami Parking Authority
City of Miramar

City of Qakland Park

City of Sunny Isles Beach

City of Sunrise

City of Wilton Manors

Fort Lauderdale DDA

Florida Housing Finance Corp.
Housing Authority City of Ft Laud.
Miami Parking Authority
Miami-Dade Housing Authority
Palm Beach Housing Authority
School Board of Broward County
Southwest Ranches

United Companies Lending Co.
United States Depariment of Justice

INSTITUTIONAL / NON-PROFIT
American Maritime Officers (AMO)
Archdioceses of Miami

Boca Ralon Community Hospital
Bonnet House Museum & Gardens
Dan Marino Foundation

First Housing Corporation

Florida Inland Navigation District
Habitat for Humanily

Holy Crass Hospital

Memorial Healthcare Systems
Nova Southeastern University
South Broward Hospilal District
Urbian League

LIFE COMPANIES

AEGON USA Realty Advisors
Aetna Life Insurance

Allstate Life Insurance Company

Berkshire Life Insurance Co.
Genworth Financial

Great American Life Insurance Co.
Guardian Life Insurance

ING Life Insurance

John Hancock Mulual Lite

Life of Georgia Insurance Co.
Lincaln National Life Ins. Co,

Met Life Mortgage

Mutual Life Insurance Co.
Nationwide Life Insurance

New York Life

New England Mulual Life
Northwestern Mulual Life
Principal Real Estate Investors
Provident Mutual

Prudential Insurance Corporation
State Farm Life Insurance
Thrivent Financial for Lutherans
TransAmerica Life

LAW FIRMS

Akerman LLP

Amstein & Lehr

Berger Singerman LLP
Buchanan Ingersoll & Rooney PC
Cooney Trybus Kwavnick Peets
Dunay, Miske! & Backman
Frank Weinberg & Black, PL
Greenberg Traung

Hackelman, Olive & Judd
Kirschbaum, Bimbaum, et al
Mastriana & Christiansen, PA

Moskowitz, Mandell, Salim & Simowitz

Nexterra Law

Rice, Pugalch, et al
Saavedra Goodwin
Shutts & Bowen, LLP
Tripp Scoft

White & Case, LLP

MORTGAGE / WALL STREET
Ackman Ziff

AGM Financial

ASH Capital Management, Inc.
Aztec Group

Berkadia

Berkshire Mortgage Finance
Chrysler Credit Corporation
CIBC World Markets

Dockerty Romer & Company
Florida Bond & Mortgage
Gross Mortgage Finance
Guggenheim Pillar Multifamily
Holliday Fenoglio Fowler, L.P.
InterBay Funding

Mercury Capital Corporation
Merrill Lynch Capital

Midland Funding

Morgan Stanley Mortgage Capital
Northmarq Capital

Norwest Financial Corp.
Thomas D. Wood & Company
Walker & Dunlop



City of Fort Lauderdale

Northwest-Progresso-Flagler Heights
Community Redevelopment Agency
(NWPF CRA)

CRA

" Font Laderdule

APPLICATION FOR CRA FUNDING ASSISTANCE



Name of Principal Owner in Charge Tel. No. | E-Mail Address
MINESH PATEL (386)084-0732 MINESH@MORPHEUSGROUP-LLC COM
Primary Contact for this CRA Request | Tel. No. | E-Mail Address
SAMEET PATEL (954)524-6864 SAMEET@ONYXHOSPITALITY COM
Name of Business | Tax 1D No. | Company Website
AVENUE DXARTS FLL. LLC B3-0588823 MORPHEUSGROUP-LLC.COM
Business Address e Tel. No. [ Fax No.
|
VACANT LAND TBD TED
City State ) T p Code
FORT LAUDERDALE FL 33an
Commencement Dale to Begin Project: AULY amy JOB INFORMATION
Completion Date for Project: NOVEMBER 2020 Full Time Equivalent (FTE) 4
Jobs (o be created ==
. » * - e | i
C‘hcck ApproPna:e Description Project Type B Facility Description Existing Jobs S
1 Existing Business 5 TExpansion [ 1 | Existing Space sq. fi.
TNew Business i IRelocation | New Space 12225 sq . | Total FTE Jobs 3
NAIE‘SEcTJeI_I_n(Ius_IHfIwc " | Daleof State where the business I'YPE OF BUSINESS
Incorporation was incorporated
Sole Proprietor
721110 502018 FLORIDA
Partmership
Proposed Project Location/City | Proposed Address - | Joint Venture
FORT LAUDERDALE ' T8D Corporation ——
Property Control Number(s) - Property Owner | Cooperative
IMPACT INVESTMENTS 1, LLC . e \/
T Limited Liability C
5042-10-12-0560, 5042-10-12-0580 and 5042-10-12:0590 | MPACT INVESTMENTS ) LLC g e —
CRALOTS 5042-10-12-0520. 5042-10-12-0540 and 5042-10-12-0550 Non-Profit Org. —
Owner Tel. No. (include Area Code) Is there a lien on the property? Other:
MINESH PATEL (385)984-0732 | | Yes
“Bank(s) Where Business Accounts for Projects Are Held |
L TBD ‘ 2 TO BANK
Mame of Panticipating Bank/Lender — — B o
TBD
Amnauiit Contact Person | Tel. No. (include Area Code) Fax No. (include Area Code)
s | wid

“Name of Other Financial Source

Amount Contact Person

5

Name of Other Financial Source

Amount | Contact Person

5 |

Name of Other Financial SGIII'C‘C

Amount

5 -
Project Purpose and Economic Impact

*SEE ATTACHED NOTES AND EXHIBITS

| Contact Person

—

e _!_TH. No. (include Area Cade)

e

“Tel. No_(include Area Code)

Tel. No. (include Arca Code) | Fax No. (include Area Code)

| Fax No (include Area lee)_

| Fax No. (include Area Code)

NOTE 1:

If the project receives funds via another City, County, Federal or State program which also requires job

creation/retention, the jobs created/retained for those programs must be in addition to the jobs required

under this program.

NOTE 2:
for the equipment.

If project includes the purchase of equipment using CRA funds, then there must not be another UCC filing







Management: Owners, partners, officers, all holders of outstanding stock — 100% of ownership must be shown (nse separate sheet if

necessary).

Mame Complete Address % Owned From To
AVENUE D'’ARTS FLL, LLC 100%
Name Complete Address % Owned From To
Name Complete Address % Owned From To
Mame Complete Address % Owned From To
MNamne Complete Address % Owned From To
PROJECT/ACTIVITY COST SUMMARY

1. Please state the averall project cost; $ §17.355.795

2. Please state the overall project costs related to the CRA s assisted activity?  § §17.355.795

3. Please indicate the sources and uses of funds for the project on the following table

Project Source(s) of Funding Amount Rate Term

Bank Loan (specify) T80

City funds

CRA funds

Company’s current cash assets

Owner equity (specify)

Other (specify)

Other (specify)

Other (specify)

Total Sources ¥

Select the Use(s) of Funds and the Amount Need for Each Sources of Funds Amount

( Yes or No)
Land Acquisition TBD

Real Property Acquisition

Utility and road infrastructure improvements

New construction of commercial and industrial buildings

Rehabilitation of commercial and industrial buildings

Purchase and installation of equipment and fixtures

Other (specify)

Other (specify)

Other (specify)

Total Uses

NOTE 3: Other “uses” include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees







BUSINESS INDEBTEDNESS: Furnish the following information on all outstanding installment debts, code and other liens,
notes and mortgages payable that relate to this project. The present balances should agree with the latest balance sheet
submitted (use a separate sheet if necessary).

To Whom Original Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment

Name: $ $ k]
NONE %

Name: $ $ $
%

Name: % $ %
LA

Narme $ $ $
%

Name: by % %
%

Name: $ $ %
%

Name: % $ b
%

Name: $ $ b
%

Name: % 5 $
Y

Name: $ $ $
%

THE FOLLOWING ITEMS MUST BE COMPLETED AND SUBMITTED WITH YOUR APPLICATION

%~

A business plan which describes the company mission, market analysis. applicant capacity, cconomic analysis
and project feasibility, a brief history and description of the company (including the founding of the COmpany),
overview of operations. product information. customer base. method and areas of distribution. primary
competitors and suppliers within the County.

A list of general and limited partners. officers. directors and shareholders of the company. Please provide a
resume for all the principals and key management.

Corporate income tax returns for the last three years (personal renurns may also be requested),

Two separate lists that detail the existing jobs on your payroll and the new jobs to be ereated (within the list
please provide the job title of each position, a brief description of each position, amual salary for existing and
new positions and the industry average salary for those positions).

If machinery and equipment are being purchased with CRA funds. provide a list of all the items to be
purchased. with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting (o the
economic life of the equipment.

IT business is a franchise. include a copy of the franchise agreement:

Bank Commitment Letter detailing the conditions of the loan approval.

Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).
Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

- Articles of Incorporation or Division of Corporations information identifying authorized signatories
. Copy of the Property Deed (if the applicant is the owner)

. Copy of By-Laws (required for all non-profit organizations only).

. Please sign and submil Statement of Personal History and Credit Check Release (as altached).

The following items are also needed, if your funding request is $500.,000 or more

. CPA audited corporate financial statements for the last three years (Profit and Loxs Statement and « Balance

Sheet).

- Il'the most recent business return and/or financial statement is more sixty (60) days old, please submit a current

Interim Financial Statement.

. Three year financial pro formas which include operating statements, balance sheets. funding sources. and use
A g

details.

. Ten year revenue and expense projection for the project

. Copy of'sales/purchase agreement when purchasing land or a building (or an execnred lease if applicable).







19. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by
Architect/Engincer and/or General Contractor, preliminary plans and specifications, Architectural Illustration
and photos of existing conditions.

20. Ero;ide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more of
the business.

21. The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial statements
and Interim Financial Statements if the financial statements are more than sixty (60) days old,

22. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.

23. Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Review number and comments.

24, Identification and qualifications of project development team (ie., attorney, engineer, architect, general
contractor, ete.).

25. Current Broward County Assessed Value, new capital investment dollars and total estimated new assessment
when completed and placed into service.

26, Preliminary Project Schedule

27. Existing Leases, Lease commitments and tenant makeup (if applicable).

28, Copy of Environmental Report showing there are no Environmental issues (if applicable).

29. Copy of Appraisal Report (if applicable).

THE FOLLOWING ITEMS ARE REQUIRED AFTER CRA BOARD APPROVAL AND PRIOR TO EXECUTION
OF AN AGREEMENT AND RELEASE OF FUNDS

30. Evidence that all funds are in-place to fully fund the project,
31. A copy of the City approved project plans, contract with General Contractor and permits (Prior to Release of
Funds)
32. Scope of work and all project costs
33. Copies of Insurance Certificates (Builders Risk/All Risk Policy, Commercial General Liability, Workers
Compensation with the City of Fort Lauderdale and the Fort Lauderdale CRA listed as Additional Insured.

APPLICANTS CERTIFICATION

By my signature, I certify that [ have read and understand the application, criteria, loan fees and program requirements. [
further certify that all the information I (we) supplied is correct and accurate. All of the owners of the company/organization
(regardless of ownership percentage) are aware of this loan and are in full agreement with the business securing financing for
this project. My (our) signature(s) represent my (our) agreement to comply with City of Fort Lauderdale Community
Redevelopment Agency, as it relates to this CRA funding request.

Each Proprietor, General Partner, Limited Partner and Business Owner, owning 20% or more must sign below, For all Non-
Profit Organizations, all guarantors must be approved by City of Fort Lauderdale Community Redevelopment Agency.

Business Name: ol {kﬁ\_f\ ENUE D'ARTS FLL, LLC §
» Q}V < i 2% / ‘7/ LOIS
Signature ad~Tit Date J

Z Mivesn PaTec

— 13/)20g
VL il 2Ly 2R]3[R012

Signature and Title l{,i H Hg v\n') Eﬁ P ﬂ‘TEEatc 1

Signature and Title Date
Signature and Title Date
Signature and Title Date
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Northwest-Progresso-Flagler Heights
C RA Community Redevelopment Agency

| Feal [aederdate
APPLICATION REQUEST

SUPPLEMENTAL INFORMATION

CRA Incentive Programs

Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking:

COMMERCIAL FACADE IMPROVEMENT PROGRAM $

L

PROPERTY AND BUSINESS IMPROVEMENT PROGRAM

STREETSCAPE ENHANCEMENT PROGRAM

¥4

DEVELOPMENT INCENTIVE PROGRAM $3,000,000

$
$
$
$

PROPERTY TAX REIMBURSEMENT PROGRAM

Please provide a supplement sheet responding to the following numbered questions:

Please describe your project.

What is the address, folio number and legal description of the property.

What is the existing and proposed use of the property? Please note that certain uses are not eligible for CRA
assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA
Community Redevelopment Plan. Please note that there will be restrictive covenants placed on the property
for minimum of 5 years restricting use of the property to only those uses for which CRA funding was
provided.

Are the proposed improvements to the property being made on behalf of a proposed tenant for the property.
If so, please provide a copy of the lease agreement.

What is the zoning of the property?

Are you the property owner? Please provide a copy of the deed of the property. You must be the owner of
the property to apply.

Is your project new construction or is it renovation?

What is the total capital investment of your project and what is your hard construction and soft cost? (While
property acquisition cost is not an eligible CRA expense, it may be included in your total capital
investment)

What is the current Broward County Assessed Value of the property?

. Is there a mortgage on the property? Please provide OR Book and Page. Please note that CRA funding is

in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first
mortgage or subordinate mortgage on the property. Projects receiving over $225.000 in CRA assistance

8 |



u
L
u ll
u
-
[
u
L
u
I
L -

L
L
u
u
u
u



I1.
12.
13,

19.

will be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA
funding. Other forms of security in lieu of a forgivable mortgage will be considered on a case by case basis.
Are there any other liens or pending liens on the property? Please provide OR Book and Page.

Are there any code violations on the property? Identify.

Is the property listed “For Sale.” Please note that properties listed for sale may not apply for CRA program
funding.

- How many new permanent jobs will be created by the project? Please describe the jobs to be created and

projected salaries.

. What is the estimated construction commencement date of the project? Please note that no work is to

commence on the project unless a Program Agreement is approved and fully executed between the CRA and
the property owner and that work must commence within 90 days of CRA funding approval.

- What is the estimated completion date of the project?  Please note that all approved projects must be

completed within a maximum of three (3) years.

- Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other

proposed forms of financing for your project.

- Do you have general liability and fire and casualty insurance on the property? You will be required to

demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to
commencement of work. The cost of insurance may be included as part of your total project cost funded by
the program.

Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Facade Improvement Program, Property &
Business Improvement Program and/or Streetscape Enhancement Program, please also complete the

following:

20. Do you have a detailed scope of work? If so, please include for CRA review and approval.

21. Do you have completed architectural drawings for the scope of work to be performed? Please include along
with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please
note that architectural cost may be included as part of your total project cost.

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are
the status of the plans and the plan review number? All work must be permitted and approved by the
Building Official.

23. Do you have detailed, written contractor cost estimates? If so. please provide.

24. Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your
contractor is not on the City/CRA approved list, it may be possible to have your contractor become an
approved CRA Contractor. He/She will need to complete the attached Contractor Application for
consideration.

25. If you are applying for the Facade Program or Property and Business investment Program. and if you are not

using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all
projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope

"’fl"-.l"-- WEIVE AL I AT b bs i B Nt L N



List of all Jobs to be Created

Job Title Brief Job Description Annual Industry Experience/Education/Skills
Average Salary | Average Salary Required
*USE ADDITIONAL SHEETS IF NECESSARY
11 (' RAINCENTIVE APPLICATION tRevision Dhite: Augzust 19, 20161




of work to be funded and will secure contractor pricing for the project, manage funding request and provide
general project oversight.

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of
$300,000 as required by Florida Statute 255.20.

[ F L YE‘S[L ?{’:—hp attest that the information is correct to the best of my knowledge. I further
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are
not to be construed as an entitlement or right of a property owner/applicant. I further understand that I am
responsible for providing all documentation required by The CRA.

AVENUE D'ARTS FLL, LLC At Signature of
Property Owner or Business Owner - T
D e
Minesu I TeL
Print Name

10 | CRA INCENTIVE APPLICATION (Revision Date: August 19, 2016)


http:o.DAu8.LE




Avenue D’Arts FLL, LLC

February 4, 2019

Clarence Woods, NPF CRA Manager

City of Fort Lauderdale Community Redevelopment Agency
914 Sistrunk Boulevard, Suite 200

Fort Lauderdale, FL 33311

Tel: 954-828-4519

Fax: 954-828-4500

E-mail: CWoods@fortlauderdale.gov

RE:  Additional Information for Funding Application — Avenue D’Arts FLL, LLC

Dear Mr. Woods:

Please accept this letter on behalf of Avenue D’Arts FLL, LLC as an explanation of the partnership affiliation
for Onyx Hospitality, IMPACT Real Estate Group and Morpheus Group as it relates to the development of a
5-story, 100-room hotel at the northwest corner of N.W. 3 Street and N.W. 7t" Avenue in Fort Lauderdale,
Florida. The equity breakdown for the venture is listed below:

e  Onyx Hospitality: 15%

e IMPACT Real Estate Group: 15%

e Morpheus Group: 70%

The two (2) guarantors of the Project, who are affiliated with Morpheus Group, are listed below:
e Minesh A Patel
e Mahendra G Patel

Attached please find personal tax returns for the previous three (3) years.

Morpheus Group currently operates the following Hotels:
e Holiday Inn Lake City FL — 127 rooms — AURUM, LLC — new build opened 2004 to current
e Holiday Inn Jacksonville West FL — 81 rooms — MERKS, LLC - new build opened 2008 to current

Attached please find tax returns for the previous three (3) years for AURUM, LLC and MERKS, LLC.
| also own a medical practice and medical complex since 2004 and 2008 respectively operating under MERK
INC and LAKE CITY MEDIPLEX, LLC. Attached please find tax returns for the previous three (3) years for both

entities.

Below please find a list of past projects that were owned, operated, and sold:

1. Independent — Ellisville, FL 18 rooms
2. Independent — Executive Inn and Suites — Ellisville, FL 70 rooms
3. Best Western Inn — Lake City, FL 82 rooms
4. Travel Lodge — Lake City, FL 50 rooms
5. Holiday Inn Express — Chiefland, FL 60 rooms


mailto:CWoods@fortlauderdale.gov




6. Holiday Inn Express — Bradenton, FL 60 rooms
7. Holiday Inn Express — Live Oak, FL 69 rooms

Below please find a list of future projects that are under construction or in the design/permitting phase with
full control of the land:

1. laQuinta Inn = Lake City, FL — pre-opening phase 95 rooms
2. Assisted Living Facility — Lake City, FL — design phase 100 rooms
3. Courtyard by Marriott — Lake City, FL — design phase 136 rooms
4. Courtyard by Marriott — Jacksonville, FL— City approval 110 rooms
5. Home2 by Hilton - Jacksonville, FL - City approval 90 rooms
6. Home2 by Hilton — Emporia, VA - City approval 85 rooms

Attached please find fund sources:

1. Lake City Mediplex, LLC - account
Merk, Inc — account
AURUM, LLC—account
MERKS, LLC - account
Morpheus Group — account
Mahendra Equity Account

gL B i

| have separately attached a PDF document of all past, current, and future hotel development projects for
Onyx Hospitality Group.

The contractor pricing that we have provided is an estimate — contractors can give us pricing only after the
final drawings are completed and approved by the franchise and City. The estimates will be very much in line
based on our past experience doing ground up construction in the Florida market.

We anticipate to operate a 100-room limited service hotel, which would require 26 staff members with the
payroll breakdown below:

General Manager $ 55,000
Assistant GM S 35,000
Front Desk Manager $ 25,000

4.5 FTE Front Desk & Night Audit Staff $ 90,000
2 FTE Breakfast & Evening Reception Staff $ 30,000

1.5 FTE Maintenance Staff $ 50,000
Housekeeping Supervisor $ 25,000
10 FTE Housekeeping Staff $200,000
4 FTE Laundry and Lobby Attendant $ 80,000
26 FTE $590,000

Please call me with any questions.
Sincerely,

Minesh Patel, MD MBA
Avenue D'Arts FLL, LLC






ONYX HOSPITALITY, LLC

LIST OF ALL HOTELS OWNED AND/OR OPERATED

NAME OF HOTEL

COMFORT SUITES

SUPER 8

RELAX INN

ECONO LODGE

BEST WESTERN GOODMAN INN & SUITES
COMFORT INN

BEST WESTERN OLIVE BRANCH
CANDLEWQOD SUITES

NEW DEVELOPMENT

HAMPTON INN

COMFORT SUITES

AVID BY IHG

COMFORT SUITES

COURTYARD BY MARRIOTT
COURTYARD BY MARRIOTT

HOLIDAY INN EXPRESS

DERMON BUILDING (CAMBRIA HOTEL)
TRU BY HILTON

PREVIOUS HOTELS DEVELOPED & MANAGED

COMFORT INN

BEST WESTERN
COMFORT INN & SUITES
BEST WESTERN
HAMPTON INN
CANDLEWOOD SUITES

CITY/STATE

PALM BAY, FL
DANIA, FL

FORT LAUDERDALE, FL
FORREST CITY, AR
HORN LAKE, MS

HORN LAKE, MS

OLIVE BRANCH, MS
SOUTHAVEN, MS

FORT LAUDERDALE, FL
DOWNTOWN FLL
VIERA, FL

SEBRING, FL

OLIVE BRANCH, MS
MEMPHIS, TN
COLLIERVILLE, TN

MEMPHIS, TN
SOUTHAVEN, MS

DEERFIELD BEACH, FL
LANTANA, FL
JUPITER, FL

HORN LAKE, MS
WEST PLAINS, MO
MEMPHIS, TN

NUMBER OF ROOMS DESCRIPTION OF INTEREST

83 OWNED AND MANAGED
36 OWNED AND MANAGED
18 OWNED AND MANAGED
42 OWNED AND MANAGED
70 OWNED AND MANAGED
49 OWNED AND MANAGED
65 MANAGED

86 OWNED AND MANAGED

100
100
96
72
104
112
85
130
93

70 OWNED & MANAGED

93 DEVELOPED & MANAGED
69 DEVELOPED & MANAGED
70 OWNED & MANAGED

82 DEVELOPED

85 DEVELOPED






Please provide a supplement sheet responding to the following numbered questions:

1,

Please describe your project,

IMPACT Real Estate Group, Onyx Hospitality and Morpheus Group have proposed to construct a 5-
story, 100-room hotel at the northwest corner of N.W. 3rd Street and N.W. 7th Avenue, Fort
Lauderdale Florida. The hotel will be a limited service hotel (Comfort Suites).

The Property is located on the Eastern border of the Dorsey-Riverbend HOA, a neighborhood that is
considered a focus area of the Northwest-Progresso-Flagler Heights CRA. The CRA is dedicated to
eliminate slum and blight. Although several developers have started acquiring land in this corridor, no
significant commercial development projects have broken groundin recent years. IMPACT Real Estate
Group, Onyx Hospitality and Morpheus Group are pioneering development into this area with the first
large scale hotel project this far West of the Florida East Coast Railway (FEC) tracks in Downtown Fort
Lauderdale. The Hotel d'Arts Project will bring needed jobs to the area and serve as a catalyst for both
redevelopment in the immediate vicinity of the hotel and the area West of the FEC rail. The Applicant
understands that the development of a hotel on the Property presents unique risks, because to date,
no one has attempted to develop a Project of this size this far West of the Downtown core.

What is the address, folio number and legal description of the property?

IMPACT Real Estate Group owns parcels 504210-12-0560, 504210-12-0580, and 504210-12-0590 with
the following legal description: Lots 31, 32, 33, 34, 35 and 36, Block A, Subdivision of Ft. Lauderdale
Land and Development Co Block 6, according to the plat thereof, recorded in Plat 1, Page(s) 57, of the
Public Records of Miami-Dade County, Florida; said lands situate, lying and being in Broward County,
Florida.

AVENUE D’ARTS FLL, LLC, a joint venture between IMPACT Real Estate Group, Onyx Hospitality and
Morpheus Group, is proposing to acquire adjacent properties at 713, 717 and 723 NW 3" Street in
Fort Lauderdale with parcel #'s 504210-12-0520, 504210-12-0540, and 504210-12-0550 from the Fort
Lauderdale Community Redevelopment Agency in order to develop the 5-story, 100-room hotel. The
legal description of these parcels is: Lots 24, 25, 28, 29 and 30, Block A, Subdivision of Ft. Lauderdale
Land and Development Co Block 6, according to the plat thereof, recorded in Plat 1, Page(s) 57, of the
Public Records of Miami-Dade County, Florida, together with the South ! of the vacated alley abutting
to the North thereof. Said lands situate, lying and being in Broward County, Florida.

What is the existing and proposed use of the property? Please note that certain uses are not eligible
for CRA assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo
parlors, message parlors, liquor stores and other uses as may be determined by the CRA that are
inconsistent with the CRA Community Redevelopment Plan. Please note that there will be
restrictive covenants placed on the property for minimum of 5 years restricting use of the property
to only those uses for which CRA funding was provided.

The subject parcels are currently vacant. The proposed use of the property is a 5-story, 100-room
hotel with supporting amenities and parking.



10.

9

12,

Are the proposed improvements to the property being made on behalf of a proposed tenant for the
property? If so, please provide a copy of the lease agreement.

Not applicable.
What is the zoning of the property?
NWRAC-MUw.

Are you the property owner? Please provide a copy of the deed of the property. You must be the
owner of the property to apply.

Yes, IMPACT Real Estate Group is the property owner through its Impact Investments 1, LLC entity.
AVENUE D’ARTS FLL, LLC, a joint venture between IMPACT Real Estate Group, Onyx Hospitality and
Morpheus Group will acquire the CRA-owned lots and develop the Project.

Is your project new construction or is it renovation?

The project is for new construction.

What is the total capital investment of your project and what is your hard construction and soft
costs? (While property acquisition cost is not an eligible CRA expense, it may be included in your

total capital investment).

Total capital investment is $17,355,795, land and hard construction costs are $14,780,795, and soft
costs are $2,575,000.

What is the current Broward County Assessed Value of the property?

Year 2018: $56,910, $28,460, $56,910, $56,920, 556,930, and $40,250 for a total of $296,380.

Is there a mortgage on the property? Please provide OR Book and Page. Please note that CRA
funding is in the form of a 0% interest forgivable loan, forgiven after 5 years of project completion
secured by a first mortgage or subordinate mortgage on the property. Projects receiving over
$225,000 in CRA assistance will be secured by a forgivable loan forgiven after 7 years to 10 years
depending on the level of CRA funding. Other forms of security in lieu of a forgivable mortgage will
be considered on a case by case basis.

There is no mortgage on the property.

Are there any other liens or pending liens on the property? Please provide OR Book and Page.
There are no liens or pending liens on the property.

Are there any code violations on the property? Identify.

There are no code violations on the property.



13.

14.

15.

16.

17.

18.

19.

Is the property listed “For Sale?” Please note that properties listed for sale may not apply for CRA
program funding.

The property is not listed for sale.

How many new permanent jobs will be created by the project? Please describe the jobs to be
created and projected salaries.

43 FTE new, permanent jobs will be created. See Item #4 Existing Jobs and New Jobs to be Created.
What is the estimated construction commencement date of the project? Please note that no work
is to commence on the project unless a Program Agreement is approved and fully executed between
the CRA and the property owner and that work must commence within 90 days of CRA funding
approval.

The estimated construction commencement date is July 2019,

What is the estimated completion date of the project? Please note that all approved projects must
be completed within a maximum of three (3) years.

The estimated construction completion date is November 2020,

Please provide proof of your matching funds (i.e., bank statement, line of credit, etc.) and identify
other proposed forms of financing for your project.

Financial information to be sent separately.

Do you have general liability and fire and casualty insurance on the property? You will be required
to demonstrate proof of insurance and may include bonding requirements as required by the
City/CRA prior to the commencement of the work. The cost of insurance may be included as part of
your total project cost funded by the program.

AVENUE D’ARTS FLL, LLC will have general liability and fire and casualty insurance on the property.

Have you previously received funding from the CRA? Explain.

AVENUE D’ARTS FLL, LLC has not previously received funding from the CRA.



The following items must be completed and submitted with your application:

1. A business plan which describes the company mission, market analysis, applicant capacity,
economic analysis and project feasibility, a brief history and description of the company (including
the founding of the company), overview of operations, product information, customer base,
method and areas of distribution, primary competitors and suppliers within the County.

Please refer to the Hotel d’Arts RFP Response Package.

2. Alist of general and limited partners, officers, directors and shareholders of the company. Please
provide a resume for all the principals and key management.

Please refer to the Hotel d’Arts RFP Response Package.

3. Corporate income tax returns for the last three years (personal returns may also be requested).
These documents will be sent directly to the CRA.

4. Two separate lists that detail the existing jobs on your payroll and the new jobsto be created (within
the list please provide the job title of each position, a brief description of each position, annual
salary for existing and new positions and the industry average salary for those positions).

Please refer to the Economic Benefit Analysis prepared by Walter Duke + Partners that is included
within the Hotel d’Arts RFP Response Package.

5. If machinery and equipment are being purchased with CRA funds, provide a list of all the items to
be purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer,
attesting to the economic life of the equipment.

This will' be included in the future general contractor bid for the Project once the construction
documents are finalized.

6. If business is a franchise, include a copy of the franchise agreement;

Please see attached below.

7. Bank Commitment Letter detailing the conditions of the loan approval.

Please refer to the Hotel d'Arts RFP Response Package for general loan terms in the market today. It
is too early to get specific loan details without getting concrete bids from general contractors which
cannot be done until construction documents are complete.

8. Copy of IRS determination letter as a non-profit organization (required for all non-profit
organizations only).

Not applicable.

9. Signed copy of resolution or minutes from the meeting of the governing body authorizing
submission of the application (required for all non-profit organizations only).



10.

11.

12.

13,

Not applicable.

Articles of Incorporation or Division of Corporations information identifying authorized signatories.
Please see attached below.

Copy of the Property Deed (if the applicant is the owner)

Please see attached below.

Copy of By-Laws (required for all non-profit organizations only).

Not applicable.

Please sign and submit Statement of Personal History and Credit Check Release (as attached).

Please refer to the credit check document within the CRA application.

The following items are also needed, if your funding request is $500,000 or more

14.

15.

16.

17.

18.

CPA audited corporate financial statements for the last three years (Profit and Loss Statement and
a Balance Sheet).

Not applicable.

If the most recent business return and/or financial statement is more sixty (60) days old, please
submit a current Interim Financial Statement.

Not applicable.

Three year financial pro formas which include operating statements, balance sheets, funding
sources, and use details.

Please referto the Hotel d'Arts RFP Response Package.

Ten year revenue and expense projection for the project

Please refer to the Hotel d’Arts RFP Response Package.

Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if
applicable).

AVENUE D’ARTS FLL, LLC to enter into a development agreement with the CRA for the three lots in
question.



19.

20.

21.

22.

23.

24,

25.

26.

27,

28.

If project involves construction, please provide a minimum of two (2) detailed cost estimates
prepared by Architect/Engineer and/or General Contractor, preliminary plans and specifications,
Architectural lllustration and photos of existing conditions.

It is too early to obtain specific independent bids without getting final construction documents — An
approximate bid was included within the Hotel d'Arts RFP Response Package.

Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20%
or more of the business.

None.

The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial
statements and Interim Financial Statements if the financial statements are more than sixty (60)
days old.

These documents will be sent directly to the CRA.

Attach a street map showing the location of the proposed project, Property Folio number and Legal
Description.

Please refer to the Hotel d’Arts RFP Response Package.

Letter from the Department of Sustainable Development (DSD) approving the proposed project
with zoning and land use designations, and Plan Development Review number and comments.

Two Pre-DRC meetings have been completed to date for Hotel d’Arts, and the Development Team has
made the requested changes from City staff. If the three CRA-owned lots are awarded to AVENUE
D'ARTS FLL, LLC, the Development Team will move forward with the DRC process for the Project.

Identification and qualifications of project development team (i.e., attorney, engineer, architect,
general contractor, etc.).

Please refer to the Hotel d'Arts RFP Response Package.

Current Broward County Assessed Value, new capital investment dollars and total estimated new
assessment when completed and placed into service.

Please refer to the Hotel d’Arts RFP Response Package,

Preliminary Project Schedule

July 2019 — November 2020.

Existing Leases, Lease commitments and tenant makeup (if applicable).

Not applicable.

Copy of Environmental Report showing there are no Environmental issues (if applicable).

Please see attached below.



29.

30.

31.

32.

33.

Copy of Appraisal Report (if applicable).

The three CRA-owned lots were recently appraised for $355,000. Once the Hotel Project obtains all
the necessary approvals, and the construction documents are completed, the site will be re-appraised.

Evidence that all funds are in-place to fully fund the project.
An account for this Project will be established at a later point.

A copy of the City approved project plans, contract with General Contractor and permits (Prior to
Release of Funds)

Not applicable at this time — To be provided in the future.

Scope of work and all project costs

Not applicable at this time — To be provided in the future.

Copies of Insurance Certificates (Builders Risk/All Risk Policy, Commercial General Liability, Workers
Compensation with the City of Fort Lauderdale and the Fort Lauderdale CRA listed as Additional

Insured.

Not applicable at this time — To be provided in the future,
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June 19, 2017
SENT ELECTRONICALLY VIA DOCUSIGN

Re: Comfort Suites (FLE48)
Fort Lauderdale, Florida

Dear Applicant:

| would like to acknowledge receipt of your franchise application and thank you for applying for a Comfort
Suites franchise with Choice Hotels International, Inc. ("Choice"). Please return the following additional
documents:

a. current personal financial statements for Sameet A. Patel,

b. a copy of the purchase agreement (if you have not closed) and deed (when available) for
the hotel; and

c. payment of $50,000 (which represents the balance due of the affiliation fee). Please
submit payment via wire. Please see our wire instructions immediately following this
letter. Your wire transmittal must include your property code of FLE48.

Enclosed for your signature are the following documents:

1. Franchise Agreement - please enter the date that you sign the agreement on the date
line underneath your signature but do not date page 1 of the Agreement;

2. Franchise Disclosure Questionnaire; and

3. Incentive Promissory Note.

To expedite the process, we strongly urge you to sign these documents electronically using DocuSign®.

Please be advised that neither this letter nor the enclosed documents constitute an offer by Choice to
enter into a franchise agreement. Your application and the franchise agreement enclosed herewith are
subject to review and approval by Choice's Franchise Committee. The Committee may elect to approve
or reject your application, in whole or in part, and if your application is approved it will be stated in a
separate letter to you.

Please return all of your signed documents and supporting information to us by August 30, 2017. Choice
will have no obligation to extend the date that you are required to return the documents beyond this date.
The terms of the franchise agreement are subject to change at any time prior to execution by
Choice.

If you have any questions or desire additional information, please do not hesitate to call me at (301) 592-
6339.

Sincerely,
CHOICE HOTELS INTERNATIONAL, INC.

Emily Abril
Contract Specialist - Contract Administration



DocuSign Envelope 1D: BEDBFAA2-08D9-477B-92B7-74787EDEG5S72

June 19, 2017

Page 2
PLEASE DO NOT TRANSFER FUNDS DIRECTLY INTO WIRE ACCOUNT
The ACCOUNT IS NOT PHYSICAL
SET-UP FOR RECEIPT OF WIRES ONLY
Choice Hotels Credit Department
301/592-6275 (FAX)
WIRE TRANSFER INSTRUCTIONS
Bank Name: Bank of America
City, State: New York, NY 10001
ABA No.: 026009593
Beneficiary: Choice Hotels International Concentration
Account No.: 003750023965
Bank/State #: 101 TX
Reference: ATTN:
Property No.:
1 CHOICE HOTELS CIRCLE, Suite 400, ROCKVILLE, MD 20850
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04/17

FLE48 - 0000032114
Comfort Suites

CHOICE HOTELS INTERNATIONAL, INC.
FRANCHISE AGREEMENT

THIS AGREEMENT ("Agreement”) is made in Maryland, effective as of _september 29, 2017
(“Effective Date”), between Choice Hotels International, Inc., a Delaware corporation ("we" or "us"), and
Sameet A. Patel, individually ("you").

We and you agree as follows:

1. Definitions. In addition to the terms that are defined in other parts of this Agreement, the
following terms shall have the indicated meanings:

a. "Hotel" means the property located at 720 NW 4th Street, Fort Lauderdale, FL 33311
("Location") and includes the building, land and all improvements, structures, fixtures, amenities,
equipment, furniture and related rights, privileges and properties at such Location.

b. "Sleeping Rooms" means the number 100 which is and shall be the total number of rentable
sleeping rooms in the Hotel, subject to change only in accordance with Section 8, below.

c. "Meeting Rooms" means the total number of meeting, conference and/or banquet or similar
rooms generally available for rent in the Hotel, subject to change only in accordance with Section 8,
below,

d. "Rentable Rooms" means the Sleeping Rooms and the Meeting Rooms, collectively.

e. "Designated Representative” means the person designated by you to represent you on all
matters relating to this Agreement and to receive notices under this Agreement on your behalf. Unless
you change the Designated Representative in accordance with Section 15 of this Agreement, your
Designated Representative is Sameet A. Patel whose address is 551 NW 77th Street, Suite 108, Boca
Raton, FL 33473,

f. "Opening Date” means the date that you begin to rent any portion of the Rentable Rooms
under this Agreement.

g. "Gross Room Revenues" means all revenues from the rental, sale, use or occupancy of any
of the Rentable Rooms, for whatever purpose, including cash and credit transactions, whether or not
collected by you, and any proceeds from business interruption insurance, as required by Section 12 of
this Agreement. It does not include taxes required by law (including gross receipt taxes, property taxes,
and hotel sales taxes), revenues from telephone calls, movie rentals, vending machines, room service or
food and beverages sales.

h. "Hotel Supplies” means all furniture, fixtures, equipment (including, without limitation,
computers, printers, telephones and facsimile machines), signs, amenities and other supplies used in the
construction, renovation, maintenance and operation of the Hotel.

i. "Brand Mark" means the trademark and trade name Comfort Suites® and the logo
designated by us for use in association with the Hotel (including designs, stylized letters, colors and other
elements that we permit you to use at the Hotel and in advertising for the Hotel) and/or any other
trademarks, trade names, trade dress, service marks or logos (whether registered or not), or any domain
name, as we may require from time to time to be used in connection with the Hotel.

1
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j.  “Choice Marks" means collectively all of our trademarks and trade names, including, but not
limited to, the Brand Mark, the trademarks and trade names ASCEND®, CAMBRIA SUITES®,
COMFORT INN®, COMFORT SUITES®, CLARION®, QUALITY®, SLEEP INN®, MAINSTAY SUITES®,
SUBURBAN EXTENDED STAY HOTEL®, ECONO LODGE®, RODEWAY INN®, and the names of our
Property Management System and Reservation System, together with all related logos, trade dress, and
any other additional or substituted trademarks, trade names, service marks or logos (whether registered
or not) currently owned, licensed or used by us or that we later adopt, purchase or develop.

k. "Rules and Regulations” means our then-current brand rules and regulations, as updated
and/or modified by us in our discretion from time to time (and any supplements) and brand guidelines
(including any manuals or policies that we may make available), which may contain, among other things,
our standards and requirements for constructing, equipping, furnishing, supplying, operating, maintaining
and marketing the Hotel. The Rules and Regulations shall apply to all hotels operating under the Brand
Mark.

|, "System" means our then-current concepts and methods for providing hotel accommodations
with a high standard of service, courtesy and cleanliness using the Choice Marks and any trade secrets
and includes our Property Management System and Reservation System, our loyalty program, our
business referral, gift card and credit card agreements, this Agreement, the Rules and Regulations, and
those identifying brand characteristics as we may from time to time reasonably designate.

m. "Other Choice Brand Hotels" means hotels other than the Hotel that are authorized by us to
use the Choice Marks, our System, and our Intellectual Property (as defined in Section 7).

n. "Property Management System” means the then-current version of the automated system
that we will license to you on a non-exclusive basis to assist you to operate and manage the Hotel and to
capture all data and record all transactions entered into by you and the Hotel in connection with the
operation of the Hotel, including all transactions relating to the Rentable Rooms,

0. "Reservation System" means the then-current methods and automated systems that we use
(including our call centers and any and all related telecommunications systems, e-commerce tools and
techniques, websites or mobile applications, call-forwarding or call-transfer programs and technigues or
similar tools or methods used by us as modified from time to time) to take, hold, honor, and report
advance reservations that are made in connection with the use of the Rentable Rooms at the Hotel and at
the Other Choice Brand Hotels.

2. Grant of License. Subject to your compliance with all of your obligations under this Agreement,
we grant to you a non-exclusive, limited, revocable license to use (without the right to sublicense) our
System and the Brand Mark to operate the Hotel during the Term. You do not have the right to use any of
the Choice Marks other than the Brand Mark in connection with the operation of the Hotel. We, for
ourselves and our affiliates, retain all rights and discretion with respect to the Brand Mark and the
System, including, but not limited to, those specified in Section 19(b).

3. Term. The term of this Agreement ("Term") begins on the Effective Date and ends on the date
that is 20 years after the Opening Date. You have no right or option to renew this Agreement or extend
the Term. If the Hotel is a hotel that is to be newly constructed (as we determine in our sole discretion),
then both you and we shall have the right to terminate this Agreement, with or without cause, and as a
matter of right, on the 10" and 15" anniversaries of the Opening Date. If the Hotel is not a hotel that is to
be newly constructed, then both you and we shall have the right to terminate this Agreement, with or
without cause, and as a matter of right, on the 5", 10" and 15" anniversaries of the Opening Date. You or
we may only exercise such termination right by giving prior written notice to the other party, provided, that
you may not exercise your termination right under this Section 3 unless you have paid all fees and
charges due under this Agreement (and all related agreements, including any promissory notes or other
incentive agreements, and any agreements relating to the use of our System) at the time you give us
notice and at the time of the proposed termination. The written notice required by this Section 3 shall be
given at least 12 months prior to the date that the proposed termination as a matter of right would be

2

FLE48 — 0000032114 September 12, 2017



DocuSign Envelope ID: 6EDBFAAZ-08D9-477B-92B7-74787EDEGS72

effective. If you elect to terminate this Agreement in accordance with this Section 3, you must continue to
remain current on all fees and charges under this Agreement through the date of such termination in
order for your termination to be effective. Any termination in accordance with this Section 3 will not be
subject to liquidated damages as described in Section 10(d)(2).

4. Fees and Reports.

a. Affiliation Fee. By no later than the date you sign this Agreement, you will pay us an
affiliation fee of $50,000 USD ("Affiliation Fee"), which is non-refundable except as provided in this
Section 4(a). The Affiliation Fee is fully earned upon our receipt, whether or not you open the Hotel. If we
do not sign this Agreement for any reason, any monies that you have paid to us towards the Affiliation
Fee, less $5,000, will be refunded to you.

b. Monthly Fees. Beginning on the Opening Date, you will pay us for each manth during the
Term each of the following monthly fees (collectively, "Monthly Fees”);

1. Royalty Fee. A royalty fee of 6.0% of the preceding month's Gross Room Revenues
("Royalty Fee") in consideration for the license granted to you in Section 2;

2. System Fee. A system fee of 3.5% of the preceding month's Gross Room Revenues
for the ongoing development, maintenance and upgrading of the Property Management System and
Reservation System, and for advertising, publicity, public relations, marketing, promotional programs,
website maintenance, reservations and other similar services that we will provide to you under this
Agreement and for our System as further described in Section 19(h) below, as we determine in our sole
discretion (collectively, the “System Fee"). You acknowledge and agree that (i) we may increase the
System Fee due to cost increases attributable to inflation, increases in the costs of advertising, publicity,
public relations or marketing, additional costs of implementing new or improved programs or systems, or
increases in our cost of providing the Property Management or Reservation Systems or any of the other
aspects of our System, so long as the increases apply to all or most of the U.S. hotels that are authorized
to use the Brand Mark; (ii) we may assess additional fees and charges for various components of the
System and other services (including promotional programs and use of proprietary software) as described
in this Agreement and the Rules and Regulations; and (iii) we may advance monies for the purposes
described herein in an amount reasonably necessary to ensure the provision of such services whether or
not sufficient System Fees are then available and subsequently obtain reimbursement of such advances
through the fee increases described above or utilizing future System Fees to recover previous monies
advanced; and

3. Other Fees and Commissions. Such other fees and commissions described in the
Rules and Regulations which are reasonably charged by us in connection with the rights and obligations
granted under this Agreement.

c. Payments and Reports. Beginning on the Opening Date, within 5 days after the end of
each calendar month during the Term, you will send us a statement on a form to be determined by us
showing the Gross Room Revenues, occupancy and other related information that we request for the
immediately preceding month or, in the alternative, at our election, we will gather the Gross Room
Revenues, occupancy and other related information through any automated information reporting
systems we establish. In the event we elect to have you send us a statement of the Gross Room
Revenues, you will certify that your reports are true and accurate. If we elect to have you send us a
statement of the Gross Room Revenues, and you do not send us the required reports on time, we will
estimate your Gross Room Revenues for interim billing purposes, and you must pay us a late charge of
1.5% of your previous month's Monthly Fees. If we elect to gather the Gross Room Revenues through our
automated reporting systems, and we are unable for whatever reason to obtain an accurate report of the
Gross Room Revenues, we will estimate your Gross Room Revenues for interim billing purposes. Interim
bills will be considered accurate until we receive any late monthly reports or acquire accurate information
through our automated reporting systems, as appropriate. We will bill you for the Monthly Fees (and
interest or other penalty, if any) due under this Agreement each month, and you will pay us those
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amounts by the 25" day of the same month. You agree that timely payment of the Monthly Fees and any
other amounts and fees due to us is of the essence for the purposes of this Agreement. You also agree
that we may apply payments that you make in any order we determine regardless of any contrary
language you may indicate. You agree that you will participate in computerized or automated information
reporting programs and electronic fund transfer programs that we adopt for use by hotels that are
authorized to use our System. If we adopt electronic fund transfer programs, you agree to make the
necessary arrangements with your bank to participate in such programs and you agree to purchase
computer hardware, computer software and related telephone or other network services reasonably
required in order to properly participate in these programs.

d. Hotel Data. You will, in @ manner and form satisfactory to us and utilizing accounting and
reporting standards as reasonably required by us, prepare on a current basis (and preserve for no less
than 7 years), complete and accurate records concerning Gross Room Revenues and all financial,
operating, marketing and other aspects of the Hotel specified by us from time to time (“Hotel Data") and
maintain an accounting system which fully and accurately reflects all financial aspects of the Hotel and its
business. The Hotel Data includes all bank statements, federal tax returns, state tax returns, local
occupancy tax returns, daily revenue reports, monthly and annual revenue summary reports, maid logs,
guest registration folios, guest complaints, guest satisfaction survey results, and complete annual
financial statements (profit and loss statements, balance sheets and cash flow statements). The Hotel
Data will be maintained at the Hotel, or, if you notify us in writing, at an alternate location suitable for
inspection by us. All Hotel Data must be kept separate and apart from all other data. Nothing in the
foregoing shall limit us from reviewing Hotel Data that is older than 7 years or from recovering amounts
owed to us from any period of time.

e. Financial Statements and Audit. If we request in writing, you will send us copies of the Hotel
Data and financial statements certified by you as true and accurate (including a profit and loss statement,
balance sheet, cash flow statement, or such other financial data or reports as we may request, in a form
satisfactory to us) for the Hotel for the prior fiscal year (or other time period), and you will have the Gross
Room Revenues or other monies due hereunder computed and certified as accurate by a certified public
accountant. During the Term and for 7 years afterward, we and our authorized representatives will have
the right to verify information required under this Agreement by requesting, receiving, inspecting, copying
and auditing the Hotel Data and any and all records or documents related to the Hotel Data wherever
they may be located. If any inspection or audit discloses a deficiency in any payments due hereunder,
you must pay us all deficiencies plus interest at the rate indicated in Section 4(f), below. If the deficiency
in any payment is willful or exceeds 5% of the correct amount, you will also immediately pay to us the
entire cost of the inspection and audit, including travel, lodging, meals, salaries, professional fees and
other expenses of the inspecting or auditing personnel.

f. Interest. You will pay us interest on all charges, costs fees and amounts due under this
Agreement but not paid on time at the rate of 1.5% per month, but not more than the maximum interest
rate permitted by applicable law.

5. Our Duties. We will during the Term:

a. Rules and Regulations. Make available to you an electronic copy of the Rules and
Regulations;

b. Quality Assurance. Administer quality assurance programs as described in the Rules and
Regulations that may include periodic visits to the Hotel (by us or authorized third parties) and/or guest
satisfaction surveys and guest reviews to evaluate your compliance with this Agreement and the Rules
and Regulations and advise you of any defaults and on changes that you must make to the Hotel or its
operations to comply with this Agreement or the Rules and Regulations;

c. System Services. (i) Allow you to use the Property Management System and the Reservation
System, (ii) provide marketing services, such as national, international and regional advertising,
promotional programs, publicity, marketing research, and other related marketing activities, that we
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reasonably determine are appropriate for the promotion of the Hotel, our System and the Other Choice
Brand Hotels; and (iii) periodically make available to the traveling public a directory or other listing of all
hotels which are in good standing and that are authorized to use our System, which may be provided in
an electronic format, including on the Internet, in our sole discretion. You acknowledge and agree that we
may combine the services that we will provide to you in clauses (i), (i) and (iii), above, with other hotels
that are authorized to use the Brand Mark and/or our System, or other hotels that we or our affiliates
operate in our sole, but reasonable, discretion. You also acknowledge and agree that we will not be
obligated to permit or assist in making reservations for the Hotel for any dates following the scheduled
date of expiration or termination of this Agreement, or during any period in which your rights are
suspended under Section 10(c) of this Agreement; and

d. Consultation. Make available to you, at our discretion, additional consultation and services to
assist you to construct, renovate, maintain, operate, and/or market the Hotel on the same basis as
provided to other hotels that are authorized to use our System under the Brand Mark; we reserve the right
to charge you reasonable fees that we may establish in advance or on a project-by-project basis for such
consultation and services. Any guidance, recommendations, or advice provided to you during such
consultation shall be deemed suggestions only, and the decision to follow any such guidance,
recommendations, or advice will be made by you in your sole discretion.

6. Your Duties. You will during the Term:

a. Compliance with Rules and Regulations. Comply with the requirements of this Agreement
and the Rules and Regulations, which you acknowledge we may modify and/or update in our sole
discretion from time to time, and not disclose this Agreement or the Rules and Regulations (including any
copies of the Rules and Regulations that are no longer the then-current version) to anyone except your
authorized employees (or the employees of your management company, if authorized by us), or your
attorneys, accountants, or lenders, or on an as-needed basis;

b. Good Repair; Safe and Secure. Construct, renovate, operate, furnish, maintain and advertise
the Hotel according to this Agreement and the Rules and Regulations; undertake all repairs, cleaning,
redecoration, repainting, and replacement of obsolete or outdated Hotel Supplies; take such other
corrective action as is necessary to maintain the Hotel interior and exterior, including any parking areas
and food and beverage facilities, in a clean, sound, and attractive condition and good repair at all times;
and operate the Hotel in a safe and secure manner that optimizes public health and safety. You are solely
responsible for determining and addressing all safety concerns relating to the condition of the Hotel and
surrounding areas;

c. Ethical Standards; Performance. Establish and maintain a high ethical and moral standard in
connection with your operation of the Hotel and not allow or sponsor any activity at the Hotel that could
reasonably be determined to negatively impact the Brand Mark, the Choice Marks, our System, the Other
Choice Brand Hotels or our business reputation; operate the Hotel in a professional manner that meets or
exceeds the generally accepted standards of performance of leading hotel operators in the industry;

d. Compliance with Laws; Limited Use. Comply with all local, state, and federal laws, rules,
regulations and agency orders, and obtain all required permits and licenses, applicable to you, your
employees, or the construction, renovation, operation, maintenance or promotion of the Hotel (including,
but not limited to, all labor and employment laws), and not permit the Hotel to be used for any purpose or
activity that is unlawful or that is not contemplated by this Agreement or the Rules and Regulations;

e. Training. Comply with our training requirements by ensuring that you and the Hotel's general
manager(s) attend (at the times required by us) our then-current training programs, including our annual
national convention for hotels authorized to use the System ("Training Programs”) and pay the cost of
tuition, living expenses, and travel expenses associated with attendance at the Training Programs by you
and the Hotel's general manager(s). You understand and agree that you will be solely responsible for
training your employees in the operation of the Hotel,
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f. Signage. Obtain and display prominently at the Hotel our approved interior and exterior
signage in compliance with the Rules and Regulations, which may be modified from time to time in our
sole discretion, and maintain the signage in a clean and attractive condition, and in good working order at
all times;

9. Property Management and Reservation Systems. Use the Property Management System

(and the equipment, networks, software and procedures (including hardware and software refresh
requirements) that are described in the Rules and Regulations) to operate and manage the Hotel and in
connection with all guest transactions (including all transactions relating to the Rentable Rooms), and use
our Reservation System to accept, hold, honor and track all reservations for the Rentable Rooms. You
understand and agree that your use of the Property Management System is governed by a separate
agreement, as we may modify and/or update from time to time ("Online Terms of Use"), which Online
Terms of Use are expressly incorporated herein by reference and made a part of this Agreement, and you
agree that you will abide by such Online Terms of Use and pay all applicable fees described in the Rules
and Regulations, You also acknowledge and agree that each of we and you have ownership rights in data
used or generated by the Property Management System or the Reservation System;

h.  Evaluation. Allow us (or any third party authorized by us) to enter the Hotel at any reasonable
time to evaluate your compliance with this Agreement, the Rules and Regulations, and any quality
assurance program we administer either directly or through an authorized third party. During such visit,
you will assist us (or the authorized third party) in such manner as is required for us (or the authorized
third party) to conduct our evaluation and, subject to availability, provide us (or the authorized third party)
with one free Sleeping Room for one night. In addition, you agree that we (or the authorized third party)
may evaluate your compliance with this Agreement, the Rules and Regulations, and any quality
assurance program we administer, remotely and/or through data obtained from guest satisfaction surveys
or programs. You agree to take all steps necessary to correct any deficiencies identified in our evaluation
within the time periods that we reasonably specify:

i. Rate Information. Upon our request, and in the manner and format we specify, send us a
written description of your Hotel and its then-current rates so that we may include this information in
directories and other listings and information that we periodically make available to the public. If you do
not send us changes to the information that you provide to us by the deadlines that we indicate, you will
honor the rates and descriptive information on record at the time of the deadlines:

J. Promotional Programs. Participate in and honor the terms of any loyalty, discount or
promotional program and pay all applicable fees or charges associated with such programs (including any
room discounts, rewards programs, frequent traveler programs, photographic or virtual tour programs or
gift card programs that are applicable to the Hotel or Other Choice Brand Hotels) that we offer to the
public on your behalf and any room rate quoted to any guest at the time the guest makes an advance
reservation. You agree that you will take all action necessary (including the supply to us of all information
and the purchase of any supplies, equipment or services) to participate in any loyalty, discount or
promotional programs, and that you will grant us all necessary rights in and to any photographs, video
and/or other marketing materials that we may require in order to reasonably undertake such promotional
programs on behalf of the Hotel, and/or some or all of the Other Choice Brand Hotels:

k. Travel Agent Commissions. Promptly pay all travel agent commissions and global distribution
system charges due from you in connection with the Hotel whether payable by you directly or collected by
us on behalf of others, and abide by the Rules and Regulations related to travel agent and global
distribution system procedures;

. System Referrals. Use your best efforts to maximize and increase the business of the Hotel,
and if you are unable to accommodate a potential guest, refer the guest to Other Choice Brand Hotels
that are near to the Hotel, if any;

m. ADA Certification. Ensure that the Hotel complies with the requirements of the Americans
with Disabilities Act ("ADA"). Prior to the Opening Date, you will provide to us a certification from your

6

FLE48 — 0000032114 September 12, 2017



DocuSign Envelope |D: BEDBFAA2-08D9-477B-92B7-74787EDEBST2

architect, your general contractor, a consulting architect or you, on a form satisfactory to us, certifying that
the Hotel is in compliance with all applicable provisions of the ADA. The Hotel may not open, use the
Brand Mark or our System until this certification is properly completed and delivered to us;

n. Franchise Association. Join and maintain membership in a franchise association designated
by us for hotels that are authorized to use the Brand Mark ("Franchise Association"), and pay monthly
Franchise Association dues to us (or our designee) in an amount we reasonably require. You
acknowledge and agree that the purpose of any Franchise Association created, sponsored, or endorsed
by us will be to, among other things: affect a high-level relationship among all franchisees, and between
individual franchisees and us, for the purpose of mutual advantage and cooperation; improve and
encourage a high performance level and cooperative action among all franchisees; advance new ideas,
discuss System-wide issues and focus attention on various matters as they relate to a significant number
of franchisees; encourage an exchange of operational and promotional ideas; and make appropriate
recommendations to us to assure that our plans and policies enhance our mutual interests. However, you
acknowledge and agree that we are not required to obtain the consent of any Franchise Association on
these or any other matters;

o. Renovations. Undertake, at our written request, remodeling, renovations, and modifications to
existing improvements, necessary to modernize and conform the Hotel to the Rules and Regulations or
other requirements of our System (“Renovations”) and sign a property improvement plan or other writing
that we prepare to document your obligation to complete such Renovations. Within 90 days after receipt
of our written request that your Hotel undergo Renovations, you will submit to us for our review and
approval, complete and professional drawings and plans for such Renovations before beginning any work
to complete the Renovations. You will complete the required Renovations within the time reasonably
specified by us in our written request. You acknowledge and agree that the obligations described in this
Section 6(0) are in addition to your ongoing obligations to comply with Section 8(b) and Section 6(d);

p. ldentifying Information. Send us, before the Opening Date (and any time there is a change in
any of the information), the following, as appropriate: (i) the legal name and business type (corporation,
limited liability company, limited partnership, etc.) of the Hotel's operating entity; (i) its federal TIN
(taxpayer identifying number); (iii) its state income tax account number(s); (iv) its state payroll tax
(withholding and unemployment tax) account number(s); (v) its state sales tax and occupancy tax account
number(s); and (vi) its local (county and city) occupancy tax account number(s);

g. Guest Complaints. Participate in, and pay all charges in connection with all required guest
complaint resolution programs and ratings and review policies, which we may modify from time to time, as
specified in the Rules and Regulations;

r. Construction and Substantial Renovation Related Duties. If the Hotel has yet to be
constructed or if the Hotel is to be Substantially Renovated (as defined below):

1. Plans. Ensure that your preliminary drawings and designs for the Hotel satisfy the
Rules and Regulations and the then-current prototype design specifications for hotels that are authorized
to use the Brand Mark and provide a copy of your preliminary drawings and designs to us for our review
and approval at least 6 months before Construction Start, and final working drawings and final
architectural designs for the Hotel ("Plans") to us for our review at least 3 months before Construction
Start. "Construction Start" means the date that bona fide pouring of footings for the Hotel begins at the
Location in the case of a hotel to be constructed or the date that renovations begin in the case of an
existing hotel that is to be Substantially Renovated. “Substantially Renovated" means the existing building
is to be re-constructed on the interior in all areas (public spaces, guestrooms, and bathrooms) down to
the concrete or stud walls (or drywall, if in good condition), including replacement of all (or substantially
all) floors and ceilings. We agree to provide you with written notice of our review and determination of the
Plans within 15 business days after the date we have received the Plans and agree that if we fail to
provide you notice in accordance with this Section 6(r)(1), the Plans are deemed to be approved by us. If
Construction Start does not commence within 6 months of our written approval of your final architectural
designs for the hotel (or within 6 months of automatic approval if we fail to provide you notice within
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fifteen business days in accordance with this Section 8(r)(1)), then you must resubmit final architectural
designs for approval at least 60 days prior to Construction Start:

2. Timing and Extensions. Cause Construction Start to occur within 12 months of the
Effective Date, and within 5 days after Construction Start, inform us in writing that Construction Start has
occurred. If you do not cause Construction Start to occur within 12 months of the Effective Date of this
Agreement, you may request, before the end of the 12 months, an additional 3 months for Construction
Start. We are not obligated to extend the time for Construction Start, If we agree to extend the time for
Construction Start beyond the original 12 month requirement, you will pay us an extension fee of $5,000
for each 3-month extension that we grant to you:

3. Completion. Continue Hotel construction (or renovation) in accordance with the
Plans, after Construction Start, without unreasonable interruption, until the Hotel is ready for our
inspection. You must complete Hotel construction (or renovation), including furnishing, equipping, and
preparing for opening, by the Opening Deadline (as defined in Section 6(s)(6));

4. Progress Reports. Send us, when we request during construction (or renovation),
reports showing the progress made toward completing Hotel construction (or renovation);

s. Opening. Prior to the Opening Date:

1. Use of Brand Mark. Use the Brand Mark only as permitted in Section 7(c) of this
Agreement;

2. Cooperation/Inspection. Cooperate with us, and require your architect, engineer,
contractors and subcontractors to cooperate with us, and allow us to inspect the Location and the Hotel to
determine whether construction (or renovation) satisfies the Rules and Regulations, the then-current
prototype design specifications for hotels that are authorized to use the Brand Mark, and the Plans and/or
the property improvement plan set forth in Attachment A (if applicable);

3. Hotel Supplies. Order, purchase and/or lease and install all Hotel Supplies, related
equipment, supplies and other required items to operate the Hotel:

4. Advertising. Advertise the Hotel locally, at your expense and in a manner meeting our
specifications; and

5. Opening Authorization. Notify us in writing at least 30 days before the Opening Date so
that we can inspect, and if we reasonably determine it to be appropriate, authorize you to begin operating
the Hotel under the Brand Mark and this Agreement. You will not begin operation of the Hotel using the
Brand Mark or our System until you have received our specific written authorization to do so; and

8. Opening Deadline. Ensure that the Opening Date occurs within 12 months after
Construction Start (if the Hotel has yet to be constructed or if the Hotel is to be Substantially Renovated),
or the BES Deadline (if set forth in Attachment A) (“Opening Deadline");

t.  Sources of Products and Services. Ensure that all products and services sold or offered for
sale at the Hotel, and other products, materials, supplies, paper goods, fixtures, furnishings and
equipment used at the Hotel, meet our standards and specifications. You must also purchase all products
and services that we designate in the Rules and Regulations solely from suppliers (including
manufacturers, distributors and other sources) approved by us (collectively, ‘Qualified Vendors"), which
demonstrate, to our continuing reasonable satisfaction, the abilty to meet our standards and
specifications, who possess adequate quality controls and capacity to supply your needs promptly and
reliably, and who have been approved by us in writing. We reserve the right to require you to purchase
any or all approved products or services solely from us or our designated affiliate. We also reserve the
right to receive a rebate or other benefit from Qualified Vendors based on purchases by you and other
franchisees. We may limit the number of Qualified Vendors to obtain volume discounts and to promote
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consistent quality and adequate supplies for the brand. If you desire to purchase designated products or
services from a party other than a Qualified Vendor, you must submit to us a written request to approve
the proposed supplier, together with such information as we may reasonably require. Among the criteria
that we consider is the financial stability of the supplier, whether the product or service meets our
standards and specifications, and whether the product or service is of use to our franchisees. Our
complete written criteria are available for review upon your request. Where applicable, the proposed
supplier must submit product samples and specifications to us. We will use our best efforts to notify the
proposed supplier within 90 days after we receive all required information and samples, although a longer
period may be required for certain products or services due to their cost or importance to the brand or
their financial impact on our franchisees. We may revoke our approval of particular products or Qualified
Vendors when we determine, in our sole discretion, that such products or suppliers no longer meet our
standards or specifications.

u. Confidential Information. Maintain the absolute confidentiality of the Confidential Information
(as defined below) during and after the term of this Agreement. You agree that you: (i) will not use the
Confidential Information in any capacity or business or purpose other than what is explicitly authorized
under the terms of this Agreement; (i) will not make unauthorized copies of any Confidential Information
disclosed in written form; (iii) will adopt and implement all reasonable procedures we direct to prevent
unauthorized use or disclosure of the Confidential Information. You shall divulge such Confidential
Information only to such of your employees, attorneys, accountants, agents, lenders, or prospective
purchasers of the Hotel as must have access to it in order to operate, loan money in connection with, or
purchase the Hotel. "Confidential Information” includes the methods, techniques, formats, marketing and
promotional techniques and procedures, specifications, information, Rules and Regulations, systems,
costs and financial information that we communicate to you or that you otherwise acquire in operating the
Hotel under the System. Confidential Information does not include information, processes or techniques
that are generally known to the public, other than through disclosure (whether deliberate or inadvertent)
by you.

7. Intellectual Property.

a. No Ownership Rights. You acknowledge and agree that except as expressly permitted by this
Agreement or any Online Terms of Use, you do not have any right, title or interest in and to the Brand
Mark or the Choice Marks, Rules and Regulations, System, our then current concept and method for
providing hotel accommodations using any of the Choice Marks, Property Management System,
Reservation System, trade secrets or business methods (collectively, “Intellectual Property”) and you will
not contest our rights in and to such Intellectual Property or to current or future derivations of or
improvements made to the Intellectual Property, nor our right to register our rights in the Intellectual
Property or to grant to others the right to use the Intellectual Property or any other intellectual property
that we own. You understand that the Intellectual Property will remain our property, and that your use of
any portion of the Intellectual Property inures to our benefit. You also agree that you will not sub-license
the Intellectual Property rights we have granted to you under this Agreement, to any other person or
entity, and you will not use such Intellectual Property for any purpose other than in connection with the
Hotel in accordance with the terms of this Agreement. You agree to assign and you do hereby assign any
and all rights you or any other party working on your behalf may have or develop in the Intellectual
Property at no cost to us, You acknowledge and agree that all rights to our Intellectual Property that have
not been granted to you in this Agreement will remain ours.

b. Limited Use; Web Sites. You acknowledge and agree that you will not include the Brand Mark
(or any other Choice Marks), any words that constitute a portion of the Brand Mark (or any other Choice
Marks), words that describe the Brand Mark (or any other Choice Marks), any portion of the names of our
Property Management System or Reservation System, or anything confusingly similar to these marks or
words ("Choice-Related Words") in your name or the name of any of your affiliates, whether a partnership,
corporation, limited liability company, joint venture or any other type of business organization. You will not
establish, or operate a previously established web site on the internet (or on any other network, wireless
or otherwise) using any domain name (or other identifying characteristics) that contains any of the
Choice-Related Words, or any other portion of our Intellectual Property or anything similar to our
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Intellectual Property or which does not comply with our then-current domain name policy or our property
website guidelines, internet distribution policy, or such similar policies or regulations adopted by us from
time to time and made available to you. You acknowledge and agree that the restrictions on your use of
the Choice-Related Words will survive the expiration or earlier termination of this Agreement and that we
retain the right to pre-approve your use of linking and framing between your internet (or other network)
web pages and all other web sites. We have the right to determine the content and use of online or
electronic media associated with any of the Choice Marks. You may not participate in any website or
other electronic media (including social media) that markets goods and services under the Choice Marks
unless it is first approved in writing by us.

c. Limited Use of Brand Mark. After the Effective Date but before the Opening Date, you may
make the following limited use of the Brand Mark:

1. Temporary Signs. No earlier than 90 days prior to the Opening Date, use the Brand Mark
on a temporary sign, meeting our standards, at the Location advising the general public that a hotel
authorized to use the Brand Mark is under construction;

2, Local Media. No earlier than 90 days prior to the Opening Date, use the Brand Mark to
promote the Hotel construction and opening in the local media;

3. Supplies. No earlier than 90 days prior to the Opening Date, purchase operating supplies
and equipment bearing the Brand Mark required for Hotel operation; and

4. Permanent Signs. No earlier than 30 days before the Opening Date and only with our
written consent, install permanent Hotel signs meeting our standards bearing the Brand Mark and the
designated logo.

d. Permitted Registration. If you are required by law to register any of our Intellectual Property,
your registration application must specify that you will use our Intellectual Property: (i) only at the Hotel
and in advertising for the Hotel; (ii) only during the Term; and (iii) without claiming any rights in and to the
Intellectual Property during or after the Term.

e. Notice of Suit; Injunctive Relief, Survival. You will promptly notify us of any suit filed or
demand made against you challenging the validity of our Intellectual Property (“IP_Claim"). Following the

receipt of such notice from you and using our attorneys, we agree to defend you against any IP Claim,
and to defend and indemnify you against your loss, cost or expense related to such IP Claim, except
where such IP Claim arose because you used our Intellectual Property in violation of our domain name
policy, property website guidelines, internet distribution policy, this Agreement, the Online Terms of Use,
or the Rules and Regulations. You will not settle or compromise any IP Claim without our prior written
consent, and you agree to cooperate with us in defending against any such IP Claim. In connection with
such IP Claim, you acknowledge and agree that if at any time during the Term you do not immediately
discontinue the use of our Intellectual Property (including the Brand Mark) or the Choice-Related Words
following our notice to you to discontinue such use, we will seek injunctive and equitable relief for your
infringement (or use of the Choice-Related Words) and, in that event, you waive, to the maximum extent
permitted by law, any requirement for any bond for the issuance of any injunction, and if a bond is
required, you agree that it will not exceed $1,000. The provisions of this Section 7 will survive the
expiration or earlier termination of this Agreement.

f. Changes to Brand Mark. You agree and acknowledge that we have the right, in our sole
discretion, to modify, add to, or discontinue use of the Brand Mark, or to substitute different proprietary
marks, for use in identifying the System and/or the Hotel. You shall promptly comply with such changes,
revisions and/or substitutions, and bear all the costs of modifying your interior and exterior signage,
advertising materials, interior graphics and any other items which bear the Brand Mark to conform
therewith.

8. Change in Sleeping Room Count. You may change the Sleeping Rooms by 5% or less by
10
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constructing additional (or removing) Sleeping Rooms, but only after providing prior written notice to us. If
you wish to change the Sleeping Rooms by more than 5% by constructing additional (or removing)
Sleeping Rooms or if you wish to make substantial alterations to the Hotel, you may not do so without our
prior written consent, which may be conditioned on, among other things, our inspection of the Hotel and
the applicable rooms. If we consent to your expansion of the Hotel or to substantial alterations to the
Hotel, you must send us your construction plans and pay us an expansion fee for each addition to the
number of Sleeping Rooms equal to the then-current per-room charge for hotels that are permitted to use
the Brand Mark, but the expansion fee will be not less than $1,000. We will add any additional Sleeping
Rooms or Meeting Rooms that you construct to the Rentable Rooms (or delete any Sleeping Rooms or
Meeting Rooms that you remove from the Rentable Rooms), and you will include revenues from the
additional Sleeping Rooms and any additional Meeting Rooms to calculate the Gross Room Revenues for
determining the Monthly Fees due under this Agreement.

9. Assignment.

a. Our Assignment. We may sell or assign all or part of our rights or obligations under this
Agreement to any person or legal entity. Any such sale or assignment will inure to the benefit of any
assignee or other successor.

b. Your Assignment. Your rights and duties under this Agreement are personal to you. We
entered into this Agreement and granted the rights outlined in this Agreement to you in reliance on the
business skill, financial capacity and personal character of you and your principal owners. You may not
sell, assign, transfer, lease, or otherwise encumber any direct or indirect interest that you have in the
Hotel, in you, or in any rights or obligations under this Agreement without giving us at least 15 days prior
written notice and obtaining our prior written consent, which will not be unreasonably withheld or delayed.
Furthermore, if a Controlling Interest (as defined in Section 9(d)) of the originally approved ownership of
the Hotel is being transferred or if you are conveying the Hotel or 50% or more of the undivided interest in
the Hotel, you and the transferee must comply with all reasonable conditions we require before we will
approve of such transfer, including, but not limited to, (i) the transferee signing our then-current form of
the franchise agreement for hotels that are authorized to use the Brand Mark, (i) the transferee signing a
property improvement plan or other writing that we prepare to document the transferee's obligations to
complete required Renovations (as defined in Section 6(0)), (iii) all of transferee's owners signing our
then-current form of personal guaranty agreement; and (iv) payment of a re-licensing fee equal to the
then-current affiliation fee we charge for new franchisees authorized to use the Brand Mark. We reserve
the right to withhold our consent to any transfer if the Hotel fails to comply with our then-current brand
image and standards or the transferee fails to demonstrate to our satisfaction that it meets our
educational, managerial and business standards, possesses a good moral character, business reputation
and credit rating, has the experience, aptitude and ability to operate the Hotel, and has adequate financial
resources and capital to operate the Hotel. Our consent is not required for a mortgage or for the sale or
transfer by you of securities in a publicly-traded corporation or entity that individually, or in the aggregate
with other sales or transfers by you, constitute the sale or transfer of less than 5% of the outstanding
capital stock or other equity interests in you or the Hotel. If you assign or transfer the Hotel or any rights
granted to you or your obligations under this Agreement without our written consent, you breach this
Agreement and we may terminate this Agreement pursuant to Section 10(b)(2)(d).

c. Transfer due to Death or Mental Incompetence; Transfer to Close Family Member. If you, or
any natural person with an ownership interest in you, dies or becomes mentally incompetent, the
executor, administrator, or personal representative of that person must transfer that person's ownership
interest in you or the Hotel (within 12 months after death or determination of mental incompetence) to one
or more of the remaining persons in your entity (if applicable) or to heirs of the deceased person that we
approve. If you wish to transfer your ownership interest in the Hotel to a close adult family member (such
as a current spouse, parent, child, sibling, grandchild or grandparent) (“Close Family Member"), that
Close Family Member must demonstrate to us that he or she has both the financial ability and experience
necessary to operate the Hotel as required by Section 9(b) before we will approve a transfer. No
additional fees will be payable for any transfers of an ownership interest in the Hotel due to death or
determination of mental incompetence. However, if you wish to transfer your ownership interest in the
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Hotel to a Close Family Member, an application fee (not to exceed $5,000) will be due to us, which will be
fully refundable if we do not approve the transfer. Our approvals under this Section 9(c) will not be
unreasonably withheld or delayed.

d. Controlling Interest. For purposes of this Agreement, “Controlling Interest” includes your
interest if you are an individual and you own 50% or more ownership interest in the Hotel, any general
partner’s interest in a partnership entity, 50% or more of the voting stock of a corporate entity, 50% or
more of the ownership interests in a limited liability company, or a 50% or more undivided interest in the
Hotel.

10. Default and Termination.

a. Termination By You. If we default in our material obligations under this Agreement, you may
terminate this Agreement only if you first give us written notice of the defaults and of your intention to
terminate this Agreement and we have not cured those defaults within 60 days after receiving your written
notice. With regard to any defaults which are not reasonably capable of being cured within 60 days, the
cure period shall be extended for a reasonable additional period of time provided that we have promptly
commenced to cure or cause to be cured such default, and thereafter we diligently pursue our efforts in
that regard.

b. Termination By Us.

1. Termination with Notice and Opportunity to Cure. If you default in your material
obligations under this Agreement, we may terminate this Agreement, effective on the date stated in our
notice (or the earliest date permitted by applicable law) as follows:

(a) Non-Payment of Fees. If you do not pay us the Monthly Fees or any other fees,
charges and amounts due under this Agreement (including travel agent commissions and global
distribution system fees) or file required monthly reports of Gross Room Revenues, within 10 days of our
written notice of default to you; or

(b) Other Breach. If you do not cure fully any other breach of your obligations or
warranties under this Agreement, within 30 days of our written notice of default to you (or such longer
period we designate in our sole discretion).

(c) Cure Periods. You acknowledge and agree that we may, in our sole discretion,
extend the time period for you to cure any default but are under no obligation to do so, and any such
extension shall not constitute a waiver of the cure periods set forth in this Agreement.

2. Immediate Termination Effective on Notice. Upon written notice to you, we may terminate
this Agreement immediately, without giving you an opportunity to cure the default, if:

(a) Imminent Threat. There is an imminent threat or danger to public health or the safety
of persons or property resulting from the construction, renovation, maintenance, or operation of your
Hotel;

(b) Abandonment; Loss of Possession; Failure to Open. Subject to Section 14 of this
Agreement, you stop operating the Hotel using the Brand Mark or according to the requirements of our
System or this Agreement for any period of time, you abandon the Hotel, you temporarily or permanently
lose the right to possess the Hotel (including, without limitation, due to the appointment of a Receiver or
an event of condemnation), you lose the right to operate the Hotel, you fail to open the Hotel using the
Brand Mark or in accordance with this Agreement, or you lose the right to transact business in the
jurisdiction in which the Hotel is located;

(c) Criminal Behavior. You (or a beneficial owner of you) are charged with or plead guilty
to a felony, a fraud, a crime involving moral turpitude or any other crime or offense that we reasonably
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believe is likely to have an adverse effect on the Brand Mark, the Choice Marks, our System, the Other
Choice Brand Hotels, our business, our goodwill, our Intellectual Property, or our interest in this
Agreement or any other instrument or agreement that we may have entered with you;

(d) Transfer. You (or a beneficial owner of you) transfer or purport to transfer any rights
or obligations under this Agreement, any Controlling Interest in you, your interest in the Hotel, or a
Controlling Interest in the Hotel without our prior written consent, except as otherwise permitted under
Section 9(b) or 9(c) hereof;

(e) False Records. You maintain false books or records, send us false reports, or make
any materially false statement in your franchise application or any other document you are required to
submit to us;

(f) Bankruptcy. You file a petition in bankruptcy, become insolvent, make a general
assignment for the benefit of creditors, or are unable to pay your debts to creditors on a timely basis;

(9) Insurance. You do not buy, maintain or send us evidence of insurance as required by
this Agreement, or if we opt to procure, on your behalf, insurance required by this Agreement and you fail
to reimburse us as we require under Section 12(f);

(h) Multiple Defaults. We send you 2 or more written notices of default under this
Agreement for the same or a similar cause or reason in any consecutive 12 month period during the
Term, whether or not cured;

(i) Construction. You do not (i) begin construction or renovation of the Hotel on or before
the date required by Section 6(r)(2) of this Agreement, (ii) submit Plans to us for our approval prior to
Construction Start, and in accordance with Section 8(r)(1). or (ii) once begun, continue, without
unreasonable interruptions, the construction or renovation of the Hotel;

(i) Opening Deadline. You fail to open the Hotel by the Opening Deadline in accordance

with Section 6(s)(6);

(k) Property Improvement Deadline. You fail to complete required improvements and/or
repairs to upgrade the Hotel by the deadline(s) set forth in a property improvement plan;

() Goodwill. You engage in conduct that impairs the image, identity, value or goodwill
associated with the Brand Mark (or any other Choice Marks) or the System,;

(m) Confidential Information. You make a material unauthorized disclosure of Confidential

Information; or

(n) Other Agreements. You or your affiliate (or a beneficial owner of you or your affiliate)
materially breaches any other instrument or agreement with us or our affiliates, or any mortgage, deed of
trust or lease covering the Hotel, unless cured within any applicable notice or grace periods contained in
such document.

c. Suspension of Franchise Rights. If you breach any material obligation required by this
Agreement or are in default hereunder, we may, after 10 days from our written notice of default (or longer
time required by law) for financial defaults, or after 30 days from our written notice of default (or longer
time required by law) for non-financial defaults, or immediately in the case of a breach under Section
10(b)(2), above: (i) suspend any or all services that we (or our authorized representative) provide to you
in connection with our System including your access to our Central Reservations System, or (i) suspend
your right to use our Intellectual Property. In addition, while the default remains uncured, you will have no
rights under the Impact Policy or the Fair Franchising Policy (as defined in Section 19(b)). In our sole
discretion, we may reinstate the suspended System services or the right to use our Intellectual Property if
you cure your default before this Agreement terminates and pay us the then-current reinstatement fee (as
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established in the Rules and Regulations). If we suspend System services or your right to use our
Intellectual Property, we may use other remedies, including termination of this Agreement, after the
appropriate time to cure, if any, has lapsed.

d. Our Remedies.

1. No System Services. If this Agreement expires or is terminated, we will cease to provide
you with any services in connection with our System, which will include removal of the Hotel from any
directories, websites, and other distribution channels, cessation of promotion programs and advertising,
and cessation of your right to use our Intellectual Property. In addition, we may notify guests holding
reservations that the Hotel is no longer authorized to use the Brand Mark, use our Intellectual Property or
receive services in connection with our System, and we may relocate such guests upon their request.

2. Liguidated Damages — Post-Opening Termination. If we terminate this Agreement due to
your default after the Opening Date, you will pay us, within 30 days after termination, as liquidated

damages and not as a penalty for the premature termination of this Agreement, an amount equal to the
product of (i) the average monthly Gross Room Revenues during the prior 12 full calendar months (or
such shorter time that the Hotel has been open), multiplied by (ii) the maximum Royalty Fee payable
under Section 4(b)(1), multiplied by (iii) the number of months (including partial months, which will be
prorated) between the date of termination and the next date that you could have terminated this
Agreement under Section 3, not to exceed 36 months. However, the product of (i) multiplied by (i) will not
be less than the product of $45.00 multiplied by the number of contractually approved Sleeping Rooms.

3. Liguidated Damages — Pre-Opening Termination. If we terminate this Agreement due to
your default prior to the Opening Date, you will pay us, within 30 days after the termination, as liquidated
damages and not as a penalty for the premature termination of this Agreement, an amount equal to the
product of (i) the greater of the number of contractually approved Sleeping Rooms, multiplied by (ii)
$45.00, multiplied by (iii) 36 months.

4. Reasonable Estimate. You acknowledge and agree that the injury to us caused by your
breach of this Agreement and its termination is difficult or impossible to accurately estimate, and that the
methods of calculating liquidated damages in Sections 10(d)(2). 10(d)(3), and 11(a) are reasonable
estimates of our probable loss resulting from your breach of this Agreement and its termination. Payment
of liquidated damages by you does not affect your obligation to pay us all Monthly Fees and other fees
and amounts due to us that accrued before the termination of this Agreement nor does it affect your
continuing indemnification obligations pursuant to Section 13 of this Agreement.

5. Discounted Liguidated Damages. We will reduce the amount of liquidated damages
payable to us under this Section 10(d) by 20% (the “Discounted Liguidated Damages Amount”) if, within
15 days of termination of this Agreement, you (i) discontinue all use of our Intellectual Property (including
the Brand Mark and Choice-Related Words), (ii) pay all outstanding fees and charges due under this
Agreement and any other franchise agreement between Choice and you or your affiliate, and (iii) pay the
Discounted Liquidated Damages Amount to us by certified or cashier's check. Notwithstanding the
foregoing, if we terminate this Agreement pursuant to Section 10(b)(2)(b) because you abandon the Hotel
or stop operating the Hotel using the Brand Mark or according to the requirements of our System or this
Agreement, we will reduce the amount of liquidated damages payable to us under this Section 10(d) by
only 5%, provided that you comply with (i) through (iii) above.

e. Evidence of Breach. If the validity of the termination of this Agreement is disputed, we may
introduce evidence of a breach of this Agreement or evidence of any claim associated with the Hotel,
including any facilities that are managed by others at the Hotel, whether or not stated in the default or
termination notice.

11. Obligations on Termination. On termination or expiration of this Agreement for any reason, you
must, at your expense:
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a. Intellectual Property. Immediately discontinue all use of our Intellectual Property, refrain from
using the Brand Mark to identify the Hotel and cease to use the Choice-Related Words. If you do not
immediately discontinue use of our Intellectual Property (including the Brand Mark) or use of the Choice-
Related Words following the expiration or termination of this Agreement, you will pay us, as liquidated
damages and not as a penalty, the sum of $2,500 for each day following the expiration or termination of
this Agreement that you continue to use our Intellectual Property (including the Brand Mark) or the
Choice-Related Words, and we will have the right to seek injunctive and equitable relief for your
infringement (or use of the Choice-Related Words) and, in that event, you waive, to the maximum extent
permitted by law, any requirement for any bond for the issuance of any injunction, and if a bond is
required, you agree that it will not exceed $1,000;

b. Registration. Cancel any assumed name or similar registration containing our Intellectual
Property (including the Brand Mark) or any variation or portion of our Intellectual Property (including the
Brand Mark) or the Choice-Related Words, discontinue all use of any web sites or other electronic media
(including social media) that markets goods and services under the Choice Marks and furnish us with
reasonable evidence showing that you complied with these obligations within 30 days after termination or
expiration of this Agreement;

c. Payment. Promptly pay all sums owed to us and our subsidiaries or affiliates, and all
damages, costs, and expenses, including reasonable attorneys' fees, that we incur, either before or
following the termination of this Agreement, as a result of your default, including all outstanding Monthly
Fees, any liquidated damages due under this Agreement, and any costs and expenses we incur to obtain
injunctive relief for the enforcement of any portion of this Agreement; and

d. Return or Destroy Materials. Immediately return to us, or at our option, destroy all originals
and copies of any materials that we have provided to you relating to our System and your operation of the
Hotel, including all copies of any manuals, the Rules and Regulations and any data stored in or generated
by our Property Management System and Reservation System. Except for your copy of this Agreement
and other documents that you reasonably need to comply with applicable laws, you may not retain any
material that we provided to you during the Term.

12. Insurance.

a. Pre-Opening Coverage. You must purchase by Construction Start and maintain until the
Opening Date, at your expense, directly or through your general contractor, the types and amounts of
insurance coverage as we may require in the Rules and Regulations or otherwise in writing, including, but
not limited to:

1. General Liability. Commercial General Liability Insurance (including automobile liability,
bodily injury and property damage) protecting you and naming us and our affiliates and subsidiaries, our
and their respective officers, directors, agents and employees as Additional Insureds (as defined in
Section 12(c)) from and against all types of liabilities, including personal injury and property damage,
together with the costs of defense and/or adjustments arising out of the operations to construct or
renovate the Hotel. The insurance must include coverage for contractual liability, explosion, collapse and
underground property damage hazard liability, personal injury liability, products and completed operations
liability, owner's and contractor's protective liability, and independent contractor's liability and must be
accompanied by waivers of subrogation in our favor and the favor of our affiliates and subsidiaries, the
officers, directors, agents and employers of us, our affiliates and subsidiaries.

2. Builder's Risk. All-risk builder's risk coverage to insure the Hotel buildings under
construction or renovation to 100% of their replacement cost value, protecting you, us and the Additional
Insureds, and a workers' compensation policy as required by statute.

b. Post-Opening Coverage. Beginning no later than the Opening Date and for the rest of the
Term, you must purchase and maintain, at your expense, the types and amounts of insurance coverage
as we may require in the Rules and Regulations or otherwise in writing, including, but not limited to:
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1. Physical Damage Coverage. All-risk physical damage coverage, insuring the Hotel and
its contents for its full replacement cost. If the Hotel is damaged or destroyed, and unless a mortgagee
requires otherwise, the proceeds of any insurance will be used to repair or restore the Hotel in
accordance with your plans that we approve. Your insurance must contain a waiver of subrogation in our
favor and the favor of our affiliates and subsidiaries, the officers, directors, agents and employees of us,
our affiliates and subsidiaries.

2. General Liability; Automobile. Commercial Automobile and Commercial General Liability
Insurance policies written on an occurrence form protecting you and the Additional Insureds (as defined in
Section 12(c)) from and against all manner of liability. The coverage described in the preceding sentence
is primary to any coverage that we maintain and must include Contractual, Products and Completed
Operations, Independent Contractors, Personal Injury, Property Damage, Bodily Injury and Host Liquor
Liability coverage (if applicable), together with the costs and expenses of the defense and/or adjustment
of injury or damage, without exception, from or in any way related to any operation or activity conducted
under this Agreement and/or of the Hotel, including adjacent areas like swimming pools, parking lots,
restaurants, and bars. Your Automobile Liability Policy must cover owned, hired and non-owned vehicles
used in the operation of the Hotel. The policies described in this Section 12(b)(2) must cover lawsuits or
actions brought anywhere in the world. These policies must provide limits per location and per occurrence
as required in the Rules and Regulations and must be accompanied by a waiver of subrogation in favor of
the Additional Insureds. You may meet the required total minimum limits through a combination of primary
and umbrella policies. If alcoholic beverages are sold at the Hotel (whether or not you own the
establishment that sells the alcohol), you must purchase and maintain Dram Shop/Liquor Liability
Insurance with such limits as required in the Rules and Regulations.

3. Workers' Compensation. Statutory Workers Compensation and Employers Liability
insurance with minimum Employers Liability limits per accident and per disease as required in the Rules
and Regulations.

4. Business Interruption. Business interruption insurance which shall provide for coverage of
a minimum of three (3) months in the event the Hotel is not operational at any time during the Term. Your
business interruption insurance policy must name us as a specific loss payee.

c. Additional Insured Requirement. You must also obtain and attach an endorsement for all
commercial automobile, commercial general and umbrella policies used to meet the requirements in
Sections 12(a) and 12(b) adding us, our affiliates and subsidiaries, our and their respective officers,
directors, agents, partners and employees, as additional insureds ("Additional Insureds").

d. Rating; Primary Coverage; Notice of Change. You must place your insurance with insurance
companies reasonably acceptable to us and with an A.M. Best Rating of A-, VI or better. All insurance,
commercial automobile, commercial general liability, umbrella and dram shop/liquor liability (if applicable),
that you purchase must be specifically endorsed to provide that the coverage will be primary and that any
insurance carried by Additional Insureds will be excess and non-contributory. We may reasonably change
the insurance coverage requirements set forth in this Section 12 during the Term by giving you at least 30
days' notice of the change. You must comply with our directions, at your expense, and deliver to us
evidence of your compliance before the change becomes effective.

e. Certificates of Insurance. You must send us, by no later than ten (10) days prior to
Construction Start and/or the Opening Date, as applicable under Sections 12(a) and 12(b), certificates of
insurance, endorsements, declarations and/or other documents requested by us, indicating your property
code, the Hotel name and address, and proof that you have purchased the required insurance coverage
and the Additional Insureds endorsement has been accepted by your insurance carrier. You must also
provide us with evidence of renewal before the expiration date of each insurance policy. You are
responsible for providing us with 30 days advanced written notice if the certificate of insurance by the
insurer has been canceled, reduced in coverage, or otherwise altered. Acceptance by Choice of an
improper certificate of insurance shall not constitute a waiver, release or modification of any of the
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insurance coverage and endorsements required under this Agreement.

f. Procurement of Insurance. If you, for any reason, fail to procure or provide us with evidence
that you maintain at least the minimum insurance required by Section 12(a) or 12(b), as applicable (or as
designated by us from time to time in the Rules and Regulations) together with the endorsement required
by Section 12(c), you acknowledge and agree that we will have the immediate right and authority, but not
the obligation, to procure such insurance on your behalf, and charge the cost of the insurance to you. You
agree that you will reimburse us for the cost of such insurance and for any reasonable out-of-pocket costs
that we incur should we elect to obtain such insurance within 30 days of receipt of our notice that such
costs are due and payable to us. The foregoing shall not limit our right to terminate this Agreement
pursuant to Section 10(b)(2)(q).

g. No Waiver of Obligations. Your purchase and maintenance of insurance and your
performance of your obligations under this Agreement are in addition to your obligation to indemnify us. If
applicable, you should obtain additional insurance coverage since we do not require insurance against all
potentially insurable risks, such as Employment Practices Liability insurance; if you do, for your
protection, you should name us as an Additional Insured on this additional coverage.

13. Indemnification. To the fullest extent permitted by law, you must defend, indemnify and hold
harmless us, our affiliates and subsidiaries, our and their respective officers, directors, agents, partners
and employees (each, an “Indemnified Party") from and against any claim, loss, cost, damage, expense
judgment and liability, including, but not limited to, employment related liability and environmental liability
(a "Claim"), including reasonable attorneys' fees (whether or not a lawsuit has been filed) and any court
costs, resulting in whole or in part from any damage or loss, including personal injury, of any nature,
connected with the Hotel construction, renovation or operation, or any facilities that are managed by
others in the Hotel, or out of, or as a result of, in whole or in part your (or your agent's or employee’s)
error, omission, act or failure, even where negligence of an Indemnified Party is alleged, except to the
extent that the loss, costs, damage, expense or liability is solely and proximately caused by the
negligence of an Indemnified Party. Notwithstanding the foregoing, if we are required by a court of law to
contribute to any Claim, the amount of our contribution will be calculated by applying principles of
comparative negligence where a Claim was jointly caused by your negligence and by our negligence. You
must reimburse us for all amounts we reasonably spend, including attorneys’ fees and court costs, to
protect the Indemnified Parties from, or to remedy, your defaults under this Agreement or claims arising
out of your operation of the Hotel. We will have the sole and exclusive control (including the right to be
represented by attorneys of our choosing) over the defense of any Claims against an Indemnified Party-
and over their settlement, compromise or other disposition. This provision will be deemed divisible, such
that if it is in any way (or to any extent) determined to be invalid or unenforceable, it will be deemed
modified so as to be valid and enforceable and to be in full force and effect to the fullest extent permitted
by law. This provision will survive the expiration or earlier termination of this Agreement.

14. Casualty. If the Hotel is damaged by fire, natural disaster or other casualty, you must promptly
and properly repair the damage. If the damage or repair requires closing the Hotel, you must immediately
notify us, begin reconstruction within 6 months after that closing; reopen the Hotel for continuous
business operation in accordance with the Rules and Regulations as soon as practicable (but in any
event within 12 months after the Hotel closing), and send us at least 30 days' prior written notice of the
date of reopening. Upon your written request, we will extend the Term of this Agreement by the number of
days between the date of the original closing of the Hotel and the date of reopening. If insurance
proceeds are not available or are insufficient to repair or rebuild the Hotel and if you provide us with
reasonable evidence that such proceeds are not available to you within 6 months after the original closing
of the Hotel, and provided that you are not in default at the time of casualty and are not the cause of the
insurance proceeds not being available, then we will terminate this Agreement without penalty to either
party.

15. Notices. All notices required or permitted under this Agreement must be in writing, must be
personally delivered or mailed by registered or certified mail, return receipt requested, or by a nationally
recognized delivery or courier service that allows tracking of packages or letters, to us at Choice Hotels
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International, Inc., 1 Choice Hotels Circle, Suite 400, Rockville, Maryland 20850, Attention: General
Counsel, or at such other address we require upon written notice to you, and to you at the Designated
Representative's address set forth in Section 1 of this Agreement. You authorize the Designated
Representative to submit written notices to us or receive our written notices to you as your agent. Any
notice by registered or certified mail or by delivery or courier service is deemed given and received at the
date and time of sending. You may change the Designated Representative and/or the Designated
Representative's address by written notice to us.

16. Attorneys’ Fees. Attorneys’ fees must be paid according to the terms of this Section 16 and also,
as may be applicable, Section 13 of this Agreement. The prevailing party (as determined by the court or
arbitrator) in any arbitration or claim filed to enforce the terms of this Agreement will recover from the
other party the reasonable expenses of its attorneys, whether that attorney is employed by you or us or
specially retained in connection with the proceeding, along with any court costs, arbitration costs,
arbitrator fees, the reasonable costs of necessary expert witnesses, and the reasonable travel costs
(including food and lodging) of the prevailing party's witnesses in the proceeding. If such a claim seeks, in
whole or in part, attorneys' fees under Section 13, that provision will control. Attorneys' fees, including
those payable to any attorney who is an employee of yours or ours, will be determined by reference to the
usual and customary rate for such attorney, and the rates charged by attorneys of similar background and
experience performing similar work in the area where the proceeding is conducted. Any judgment or
arbitration award for fees or other amounts owed to us to enforce our rights under Section 4. Section
10(d) or Section 21 of this Agreement will bear interest at the rate referred to in Section 4(f) until paid.

17. Taxes, Permits; Notice of Legal Actions.

a. Taxes. You must pay when due all taxes related to the Hotel that may be levied or assessed
by any federal, state, or local taxing authority, and all other indebtedness related to the Hotel. You must
pay any sales tax, gross receipts tax, or similar tax imposed on us (but not our income taxes) on any
payments that you must make to us under this Agreement. If there is a bona fide dispute as to liability for
taxes assessed or other indebtedness, you may contest the validity or the amount of the tax or
indebtedness under the procedures of the taxing authority or applicable law. You may not permit a tax
sale or seizure by levy of execution or similar writ or warrant, or attachment by a creditor to occur against
the Hotel or the Location.

b. Permits. You must timely obtain and maintain all permits, certificates and licenses necessary
for the construction, renovation, operation and maintenance of the Hotel, including licenses to do
business, fictitious name registration and sales tax permits, health and sanitation permits, and ratings and
fire clearances. You must send us, within 10 days of your receipt, copies of all inspection reports,
warnings, certificates, and ratings, received from any governmental entity,

c. Notice of Suit. You must notify us in writing and provide us with copies, within 5 days of your
receipt, of any actual or threatened criminal or civil action, suit, proceeding, or the issuance of any order,
writ, injunction, award, or decree of any court, agency, or other governmental instrumentality affecting you
or the Hotel.

18. Approvals and Waivers.

a. Approvals. Our approvals and consents will not be effective unless signed by one of our duly-
authorized representatives. We may withhold our consent in our reasonable discretion or at any time
when you are in breach of any obligation under this Agreement.

b. Reliance; No Liability. Except as otherwise expressly stated in this Agreement (including any
addenda or amendments), we make no warranties or guarantees on which you may rely. We assume no
liability or obligation to you by providing any waiver, approval, consent, suggestion to you, or by reason of
any delay or denial of any request that you make to us.

c. No Waiver/Forbearance. Failure to exercise any power or to insist on strict compliance with
18
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any obligation or condition under this Agreement is not a waiver of any future right to demand exact
compliance with any of the terms in this Agreement. Waiver of any particular default or extension of any
cure period will not affect or impair a party’s rights with respect to any later default of the same, similar, or
a different nature. No delay, forbearance, or omission to exercise any power or right of a party following
any breach or default of any of the terms, sections, or covenants of this Agreement by the defaulting
party, will affect or impair the rights of the party not in default.

19. Acknowledgments.

a. No Warranty or Guarantee. You acknowledge and agree that you have conducted an
independent investigation of the benefits of signing this Agreement, and you understand that the business
venture contemplated by this Agreement involves business risks, and that its success will be largely
dependent on your ability as an independent business person. We have not made, and you acknowledge
that you have not received from us or our agents, any representations, projection, warranty or guarantee,
express or implied, as to the profitability or other potential success of the business venture contemplated
by this Agreement, except as expressly set forth in the Franchise Disclosure Document.

b. Limited Rights. You acknowledge and agree that this Agreement and the limited rights to use
the Intellectual Property granted to you under this Agreement relate only to the Hotel and the Location.
Except as may be specifically set forth in Section 2, this Agreement does not grant you any protected
area, market or territorial rights. Subject to the terms of our then-current incremental impact policy
("Impact Policy") and our then-current version of the fair franchising policy ("Eair Franchising Policy”): (i)
we may own, operate, or franchise other hotels and/or allow such hotels to use our Intellectual Property
(including the Brand Mark), at any other location, either separately or combined, and (ii) we, and any of
our affiliates and other franchisees may now or in the future engage in transient lodging or related
business activities that may compete with the Hotel,

c. Control; No Duty; Independent Contractor. You acknowledge and agree that you are solely
responsible for exercising ordinary, day-to-day business control over the Hotel, including all personnel
and employment related matters and decisions and pricing of rooms and other services at the Hotel,
regardless of any advice or consultation received from us. Neither this Agreement nor the Rules and
Regulations create a fiduciary or joint employer relationship between you and us or between your
employees and us. You are an independent contractor. Nothing in this Agreement or the Rules and
Regulations makes, or is intended to make, either party an agent, legal representative, subsidiary, joint
venturer, partner, employee, joint employer or servant of the other (except that you agree that we may act
as your agent when making reservations for your Hotel).

d. No Right to Contract; No Third Party Obligations; Truthfulness. You acknowledge and agree
that you are not authorized to make any contract, agreement, warranty, or representation on our behalf,
or to incur any debt or other obligation in our name; and we shall in no event assume liability for, or be
deemed liable hereunder as a result of, any such action. You acknowledge and agree that you will not
represent in any proposed financing agreement or to any proposed lender or participant in a public or
private investment offering that we or any of our affiliates is, or will become responsible for your
obligations under the financing agreement, nor that we are, or will be, participating in any private or public
investment offering. Before you distribute a prospectus of your intended private or public offering, you
must send us a copy for our prior written approval, not to be unreasonably withheld, of references made
to us in the prospectus. You warrant the truth and completeness of all your statements in your application
and the content of all other documents that you send to us as part of the application process and that you
are required to submit to us under this Agreement.

e. Disclosure. You acknowledge that you received from us the Franchise Disclosure Document
required by the Federal Trade Commission and by the applicable state(s) in which you live and where the
Hotel is located at least 14 days before you signed this Agreement or paid to us any consideration for the
hotel franchise.

f.  Ownership, You warrant that you are the true owner of, and record holder of title to, the Hotel,
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or that you are currently leasing the Hotel under a lease that allows you the right to enter into this
Agreement. If you are a corporation, limited liability company, partnership, or other entity, all owners of
the entity, including any subsequent person or entity that becomes an owner at any time after the
Effective Date, shall sign our then-current form of personal guaranty agreement, unless expressly waived
by us in our sole discretion.

g. Data Security. You acknowledge and agree that we and you each own the rights in and to
any data captured by the Property Management System or Reservation System (“Guest Data") and that
we may use Guest Data in any reasonable manner that we determine. You also acknowledge and agree
that you are obligated to comply with all information security and data privacy standards and
requirements contained in the Brand Standards and all applicable federal and state laws, regulations, and
standards relating to information security and data privacy, including, without limitation, the Payment Card
Industry Data Security Standard ("PCI DSS"). You must secure all Guest Data against loss or theft and
against unauthorized or unintended access, disclosure, copying, use or modification. You agree to notify
us in writing as soon as practicable (and at least within 24 hours) of any known, suspected, or alleged
security breach of Guest Data in your possession or custody or under your control. You also acknowledge
and agree that you are obligated to indemnify us from and against any Claim resulting from any such data
security breach pursuant to Section 13 of this Agreement. Without limiting the foregoing, to the extent we
possess or otherwise provide services that allow for the storage, processing, or transmittal of Guest Data
as defined by the PCI DSS ("Services”), or to the extent we could impact the security of the Guest Data
environment, we will remain in compliance with the applicable PCI DSS requirements with respect to
those Services. We will also remain aware of changes to the PCI DSS and implement all procedures and
practices as may be reasonably necessary for the Services to remain in compliance with the PCI DSS, in
each case at our sole cost and expense.

h. System Fee. You acknowledge and agree that we may use the System Fee to meet all costs
incident to providing the Hotel (and all Other Choice Brand Hotels) with marketing and advertising
services, the Property Management System, and the Reservation System, and that such costs may
include certain of our overhead expenses that are reasonably allocated to provide such services. You
further agree that we have the absolute and unilateral right to determine, when, how and what portion of
the System Fee may be used for (i) marketing purposes, including the right to purchase and pay for
marketing services, product research and development, production materials, ad slicks, brochures,
videotapes, radio and television commercials, media advertising (internet, e-commerce, television, radio,
cable, magazines, newspapers and other print), services provided by advertising agencies, market
research, trade shows, conventions, promotions, research and design, public relations, and loyalty
programs, (i) the development, operation and maintenance of the Property Management System and
Reservation System, and (iii) the cost of personnel, accounting services, travel expenses, office space,
overhead costs, administrative costs, computers, other equipment, furniture, salaries and fringe benefits,
development, design and maintenance of internet web-pages and websites, including internet service
provider costs, network costs, and for other similar costs that we reasonably deem to be appropriate. You
also acknowledge that other franchisees authorized to use our System may not contribute the same
percentage or total amount that you must pay to us as the System Fee. You further acknowledge and
agree that we are not obligated, in expending the System Fee, to make expenditures for your Hotel or
Brand Mark which are equivalent or proportionate to your contribution.

i.  Online Terms of Use. You acknowledge and agree that your right to use the Property
Management System will be governed by the Online Terms of Use that are provided to you in an online
format which you agree to review periodically. You acknowledge and agree that the Online Terms of Use
are specifically incorporated as part of this Agreement and you will comply with the terms and conditions
of the then-current Online Terms of Use. You agree that you, the Hotel's general manager, or any other
authorized employee of the Hotel (*Authorized User") may accept and agree on behalf of you to the terms
and conditions of the Online Terms of Use. You also acknowledge and agree that we have the right, in
our sole discretion, to modify, add or remove any terms or conditions of the Online Terms of Use.
Changes to the Online Terms of Use will be posted online and will be immediately effective. You agree
that use by an Authorized User of the Property Management System after we post any such changes will
indicate that you accept and agree to the Online Terms of Use, as modified.
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j- No Liability. You acknowledge and agree that we will not assume liability for, or be deemed
liable as a result of, any act or omission of yours relating to the construction, renovation, operation,
maintenance or promotion of the Hotel or for any claim or judgment arising from such act or omission.

k. Anti-Terrorism / Anti-Bribery Laws. You individually represent and warrant to us that neither
you (including your directors and officers, senior management and shareholders (or other persons)
having a controlling interest in you), nor any affiliates or funding sources are (a) owned or controlled by,
or acting on behalf of, the government of any country that is subject to an embargo imposed by the United
States government; or (b) an entity or individual ("Person") identified by any government or legal authority
under applicable laws as a Person with whom dealings and transactions by us are prohibited or restricted,
including Persons designated on the U.S. Department of the Treasury's Office of Foreign Assets Control
(OFAC) List of Specially Designated Nationals and Other Blocked Persons (including known terrorists and
narcotics and human traffickers). You will promptly notify us in writing upon the occurrence of any event
which would render the foregoing representations and warranties incorrect. You further represent and
warrant to us that you, including persons having a controlling interest in you, are not in violation of any
anti-money laundering laws, anti-terrorism, anti-bribery, trade sanctions or other laws or embargoes,
including without limitation the U.S. Patriot Act and the U.S. Foreign Corrupt Practices Act and related
regulations and executive orders. You represent and warrant that you are qualified to do business in the
United States, have the authority to execute this Agreement, and are eligible under applicable United
States laws to carry out the obligations under this Agreement and any subsequent assumption of your
rights and obligations under this Agreement.

I.  Child Protection Code of Conduct. We are a member of ECPAT-USA's Tourism Child-
Protection Code of Conduct (www.thecode.org) (‘The Code"), which is an industry-driven responsible
tourism initiative with a mission to provide awareness, tools, and support to the tourism industry in order
to prevent the sexual exploitation of children. You agree to support the principles of The Code and to
take all reasonable steps at the Hotel, including the training of staff, to recognize and prevent all forms of
human trafficking.

20. Miscellaneous.

a. Severability. If any section of this Agreement is held to be illegal, invalid or unenforceable,
both parties agree that (i) the section will be removed; (ii) this Agreement will be understood and enforced
as if the illegal, invalid, or unenforceable section had never been in this Agreement; and (iii) the remaining
sections will remain in full force and effect and will not be affected by the illegal, invalid, or unenforceable
section or by its removal. A section similar to the removed section will be automatically added as a part of
this Agreement to the maximum extent enforceable.

b. No Third Party Beneficiaries. Except as otherwise expressly provided in this Agreement,
nothing in this Agreement is intended, nor will anything in this Agreement be deemed, to confer on any
person or legal entity other than us or you, or our respective successors and permitted assigns, any rights
or remedies under or by reason of this Agreement.

c. Headings. All captions and headings in this Agreement are intended solely for the
convenience of the parties and do not affect the meaning or construction of any section.

d. References. All references to the masculine, neuter, or singular, include the masculine,
feminine, neuter, or plural. The word “include” and its derivatives are not to be construed as terms of
limitation. If “"you" consists of more than one person or entity, your acknowledgments, promises,
covenants, agreements, and obligations made or undertaken in this Agreement are jointly and severally
undertaken by each of you.

e. Counterparts. If this Agreement is executed in multiple counterparts, each executed copy is
an original.
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f. Governing Law. This Agreement becomes valid and effective only when we have signed it,
and it will be interpreted under the substantive laws of Maryland, not including its conflict of laws provision
or such provisions of any other jurisdiction; except that nothing herein shall be construed to establish
independently your right to pursue claims under Maryland's Franchisee Registration and Disclosure Law.

g. Cumulative Rights and Remedies. Rights and remedies stated in this Agreement are
cumulative and not exclusive of any other right or remedy.

h. Attachments/Addenda. All attachments, addenda and amendments to this Agreement are
incorporated into and a part of this Agreement. Any addenda or amendments to this Agreement will not
be effective unless signed by one of our duly-authorized representatives and by you. All duly-executed
addenda and/or amendments are incorporated into and will become a part of this Agreement.

i. Survival. Those of your obligations and our obligations under this Agreement which expressly
or by their nature survive the expiration or earlier termination of this Agreement will survive such
expiration or termination, including, but not limited to, Sections 7, 10(d), 11, 13,16, 17, 18, 19, 20, 21, 22,
23 and 24.

. Seal. This Agreement is a contract under seal and is intended by the parties to be a specialty
under Maryland law.

21. Arbitration. Except for our claims against you for indemnification or actions seeking to
enjoin you from using any of our Intellectual Property (including the Brand Mark) or the Choice-
Related Words in violation of this Agreement or any other related agreements (including the
Online Terms of Use), any controversy or claim arising out of or relating to this Agreement or any
other related agreements, or the breach of this Agreement or any other related agreements,
including any claim that this Agreement or any part of this Agreement or any related agreements
is invalid, illegal, or otherwise voidable or void, as well as any claim that we violated any laws in
connection with the execution or enforcement of this Agreement or any related agreements and
any claim for declaratory relief, will be sent to final and binding arbitration in the state of Maryland
before either the American Arbitration Association, J.A.M.S., or National Arbitration Forum in
accordance with the Commercial Arbitration Rules of the American Arbitration Association,
including its rules for emergency measures of protection, except to the extent that the
Commercial Rules of the American Arbitration Association may be interpreted to require you or us
to produce documents, witnesses, or information at a time other than at a hearing on the claim
without our mutual consent. In the event more than one demand for arbitration is filed in
connection with this Agreement or any related agreements, the demand filed with the American
Arbitration Association, J.A.M.S., or National Arbitration Forum office having jurisdiction over
Maryland proceedings shall take precedence, and any other demand shall be withdrawn and
presented in the Maryland filing. The arbitrator will apply the substantive laws of Maryland,
without reference to its conflict of laws provision, except that nothing herein shall be construed to
establish independently your right to pursue claims under Maryland’s Franchise Registration and
Disclosure Law. Judgment on the arbitration award may be entered in any court having
jurisdiction. If any party fails to appear at any properly noticed arbitration proceeding, an award
may be entered against the party, notwithstanding its failure to appear. Any arbitration will be
conducted at our headquarters office in Maryland and the parties agree that any state laws
attempting to prohibit arbitration in Maryland are pre-empted by the Federal Arbitration Act.
Nothing in this Section 21 will be construed as requiring you or us to make a claim in arbitration
before exercising any rights you or we may have to give notice of default or termination in
accordance with the terms of this Agreement or any related agreements.

22. NO CLASS ACTIONS. NEITHER YOU NOR WE SHALL SEEK TO LITIGATE OR
ARBITRATE AGAINST THE OTHER PARTY TO THIS AGREEMENT OR SUCH PARTY’'S
AFFILIATES, EITHER AS A REPRESENTATIVE OF, OR ON BEHALF OF, ANY OTHER PERSON,
CLASS, OR ENTITY, ANY DISPUTE, CONTROVERSY, OR CLAIM OF ANY KIND ARISING OUT OF,
OR RELATING TO, THIS AGREEMENT, THE RIGHTS AND OBLIGATIONS OF THE PARTIES, THE
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SALE OF THE FRANCHISE, OR OTHER CLAIMS OR CAUSES OF ACTION RELATING TO THE
PERFORMANCE OF EITHER PARTY TO THIS AGREEMENT. NO ARBITRATION OR OTHER
ACTION OR PROCEEDING UNDER THIS AGREEMENT SHALL ADD AS A PARTY, BY
CONSOLIDATION, JOINDER, OR IN ANY OTHER MANNER, ANY PERSON OR PARTY OTHER
THAN US AND YOU AND ANY PERSON IN PRIVITY WITH, OR CLAIMING THROUGH, IN THE RIGHT
OF, OR ON BEHALF OF, US OR YOU, UNLESS BOTH WE AND YOU CONSENT IN WRITING. WE
HAVE THE ABSOLUTE RIGHT TO REFUSE SUCH CONSENT. YOU AGREE AND ACKNOWLEDGE
THAT ANY PROCEEDING DIRECTLY OR INDIRECTLY ARISING FROM OR RELATING TO THIS
AGREEMENT, THE RELATIONSHIP BETWEEN THE PARTIES, OR ANY AGREEMENT OR
RELATIONSHIP BETWEEN YOU AND US OR ANY AFFILIATE OF OURS WILL BE CONSIDERED
UNIQUE ON ITS FACTS AND MAY NOT BE BROUGHT AS A CLASS OR GROUP ACTION.

23. WAIVER OF JURY TRIAL. EACH PARTY HEREBY KNOWINGLY, VOLUNTARILY,
INTENTIONALLY, AND IRREVOCABLY WAIVES TRIAL BY JURY IN ANY ACTION, PROCEEDING,
OR COUNTERCLAIM, WHETHER AT LAW OR IN EQUITY, BROUGHT BY EITHER OF THEM
AGAINST THE OTHER.

24. INTEGRATION. THIS AGREEMENT, ALL OF ITS ATTACHMENTS, AND ANY
AGREEMENT SPECIFICALLY MADE A PART OF THIS AGREEMENT PURSUANT TO THE TERMS
HEREOF, CONTAIN THE COMPLETE UNDERSTANDING OF THE PARTIES AND REPLACE ANY
PREVIOUS WRITTEN OR ORAL AGREEMENT ON THE SAME SUBJECT MATTER. NO
REPRESENTATION, INDUCEMENT, PROMISE OR AGREEMENT, ORAL OR OTHERWISE, NOT
CONTAINED IN THIS AGREEMENT, WILL BE OF ANY FORCE OR EFFECT. NOTHING IN THIS OR
IN ANY RELATED AGREEMENT, HOWEVER, IS |INTENDED TO DISCLAIM THE
REPRESENTATIONS WE MADE IN THE FRANCHISE DISCLOSURE DOCUMENT THAT WE
FURNISHED TO YOU.

23
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We and you agree to be bound by the terms and conditions of this Agreement, including all
Attachments, by setting the hands and seals of our duly authorized and empowered representatives on
this Agreement, effective as of the Effective Date.

Choice Hotels International, Inc.,
a Delaware corporation

DocuSigned by:

‘._’:'I‘N'_ T
By (7 < 2 i 2. (Seal)
Name:Ghristopherd. Wallace
Title: Vice President and Assistant General Counsel

Date: 9/29/2017

Sameet A. Patel, individually

Dacu Sigfle%y:
X: Lgb (Seal)

AC32010853CHRE

9/28/2017

Date:

PLEASE INITIAL THE ATTACHED SCHEDULE A

FLE48 - 0000032114 September 12, 2017
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Schedule A - for Individuals
By initialing this Schedule A that is attached to the Franchise Agreement, you certify that the information

provided below is true and accurate. The following represents the names and percentages owned of the
individual owners of the Hotel.

Name of Individual Hotel Owner Percentage owned

Sameet A. Patel 100%

Ds
INITIAL HERE | /—V/
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FLE48 - 0000032114
FRANCHISE DISCLOSURE QUESTIONNAIRE

As you know. Choice Hotels International. Ine. (~Choice™) and you are preparing (o enter into a Franchise Agreement for the operation of a
Comfort Suites hotel. The purpose ol this Questionnaire is to confirm that you are making an informed investment decision and to determine
Whether any improper statements or promises were made (0 vou that Choice has not authorized, Please review cach of the following
questions carefully and provide honest and complete responses 1o each question.

[. Did you receive the Comfort Suites Franchise Disclosure Document at least 14 ealendar days before vou signed any agreement with
Choice or made any pavment to Choice!

Yes X N

2 Did you receive and personally review the Comfort Suites Franchise Agreement and cach exhibit and schedule attached 1o it?
Yes__x_ NG

3 Do you understand your obligations under the Iranchise Agreement and each exhibit and schedule attached 1o it?
Yes X No___

4. (a) Did you consult an atormey or other rusted advisor 1o discuss the Franehise Agreement and the risks of operating

Comflort Suites hotel?

Yes X No_
{h) If you answered “No™ above. did you voluntarily choose not to consult an attorney or other trusted advisor, and do vou
fully inderstand the risks ol operating a Comlort Suites hotel (if you answered =Yes™ above. please leave blank)?

Yes X No___

5. Do you understand that the success or failure of your business will depend in large part upon vour skills and abilities. competition
from other businesses. interest rates, inflation. labor and supply costs. the overall economy. and other economic and business
factors?

Yes__ x No__

6. Please acknowledge whether each of the following statements is true and correct:

i, No Choice employee or representative has made any statement or promise coneerning the revenues. prolits or earnings of

a Comlort Suites hotel in the Choice system that is different from or inconsistent with the information contained in the Franchise
Disclosure Document.

ilement is true and correct?

Do you agree that the above
Yes X No

h. No Choice employee or representative has made any promise or guaranty regarding the amount o money | may carn. the
amount of revenue [ may generate in operating a Comlort Suites hotel. or the likelihood of my success,

Do you agree that the above statement is true and correct?

Yes X No
i No Choice employee or representative has made any statement or promise concerning the advertising. marketing. training.
support serviee or other assistance that Choice will furnish to me that is different from or inconsistent with the information
contained in the Franchise Disclosure Document,

Do you agree that the above statement is (rue and correct?

Yes_ x No

I you have answered “No™ o any of the questions in this Questionnaire. please provide u Tull explanation ol vour answer in the following

blank lines, (Attach additional pages il" necessary.) I you have unswered “Yes™ 1o each ol the questions. please leave the following lines
blank.


http:1n,1hMi1.cd
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FLE48 - 0000032114

You understand that your answers to this Questionnaire are important to Choice and that we will rely on them. This Questionnaire is
not intended nor will it act as a release, estoppel, or waiver of any liability incurred under the Illinois Franchise Disclosure Act or the
Maryland Franchise Registration and Disclosure Law.

By signing this Questionnaire, you are representing that you have responded truthfully and completely to all of the above questions.

NOTE: IF THE APPLICANT IS A CORPORATION, PARTNERSHIP, LIMITED LIABILITY COMPANY OR OTHER ENTITY,
EACH OF ITS OWNERS MUST SIGN THIS QUESTIONNAIRE.

DocuSigned by:
Sign: r,..-»

AC3I2010853CI46E

Print Name: Sameet A. Patel

Date: 9/28/2017

(g ]



Electronic Articles of Organization %?38803_6'693&
A S g IR L May 10, 2018
Florida Limited Liability Company  Sec. O &ihte
kbrumbley
Article 1

The name of the Limited Liability Company is:
AVENUE D'ARTS FLL, LLC

Article 11

The street address of the principal office of the Limited Liability Company is:

404 NW HALL OF FAME DR
LAKE CITY, FL. 32055

The mailing address of the Limited Liability Company is:

404 NW HALL OF FAME DR
LAKE CITY. FL. 32055

Article 111

The name and Florida street address of the registered agent is:

MINESH PATEL
404 NW HALL OF FAME DR
LAKECITY, FL. 32055

Having been named as registered agent and to accept service of process for the above stated limited
liability company at the place designated in this certificate. I hereby accept the appointment as registered
agent and agree to act in this caFacity. I further agree to comply with the provisions of all statutes
relating to the proper and complete performance of my duties, and I am familiar with and accept the
obligations of my position as registered agent.

Registered Agent Signature: MINESH PATEL



Article IV L.18000117980
The name and address of person(s) authorized to manage LLC: Qg&?os '381%M
Title: MGR Sec. Of State
MINESH PATEL kbrumbley

404 NW HALL OF FAME DR
LAKE CITY, FL.. 32055

Article V

The effective date for this Limited Liability Company shall be:
05/09/2018

Signature of member or an authorized representative
Electronic Signature: MINESH PATEL

I am the member or authorized representative submitting these Articles of Organization and affirm that the
facts stated herein are true, Iam aware that false information submitted in a document to the Department
of State constitutes a third degree felony as provided for in s.817.155, F.S. I understand the requirement to
file an annual report between January 1'st and May 1st in the calendar vear following formation of the LLC
and every year thereafter to maintain "active" status.
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m an nffivind Stz of Floridu webrie

Department of Slate / Division of Corporations / Search Records / Delail By Document Number /

Page 1 of 2

Division oF CORPORATIONS

Detail by Entity Name
Florida Limited Liability Company
ONYX HOSPITALITY, LLC

Filing Information

Document Number L15000179469
FEVEIN Number 47-5387241
Date Filed 10/08/2015
Effective Date 10/08/2015
State FL

Status ACTIVE

Principal Address

551 NW77TH ST

SUITE 108

BOCA RATON, FL 33487

Changed: 04/14/2017

Mailing Address

551 NW77TH ST

SUITE 108

BOCA RATON, FL 33487

Changed: 04/14/2017

Registered Agent Name & Address
PATEL, SAMEET

551 NW77TH ST

SUITE 108

BOCA RATON, FL 33487

Address Changed: 04/14/2017

Authorized Person(s) Detail
Name & Address

Title MGRM

PATEL, SAMEET

55T NWT77TH ST

SUITE 108

BOCA RATON, FL 33487

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=Entity... 1/16/2019
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Title MGR

PATEL, MAHENDRA

551 NW 77TH ST

SUITE 108

BOCA RATON, FL 33487

Annual Reports
Report Year Filed Date

2016 05/17/2016
2017 04/14/2017
2018 03/26/2018

Document Images

03/26/2018 - ANNUAL BEPQ_ RT [ View image in PDF format .
10/08/2015 - Florida Limited Liabiliy[ ~ View image in PDF format |

Florida Department of State, Divigion of Corporations

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=Entity... 1/16/2019
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Deparimenl of State / Division of Corporalions / Search Records / Delall By Document Number /

Detail by Entity Name

Florida Limited Liability Company

MORPHEUS GROUP LLC

Filing Information

Document Number LO7000035459
FEI/EIN Number 26-0240354
Date Filed 04/04/2007
State FL

Status ACTIVE

Principal Address

162 N.W. BIRDIE PLACE

LAKE CITY, FL 32055

Mailing Address

162 N.W. BIRDIE PLACE

LAKE CITY, FL 32055

Registered Agent Name & Address

PATEL, MINESH
162 N.W. BIRDIE PLACE
LAKE CITY, FL 32055

Name Changed: 04/28/2008
Authorized Person(s) Detail
Name & Address

Title MGR
PATEL, MINESH

162 N.W. BIRDIE PLACE
LAKE CITY, FL 32055

Annual Reports
Report Year Filed Date

2018 01/22/2016
2017 01/09/2017
2018 03/06/2018

Document Images

03/06/2018 — A L REP | Viewimage in PDF formal |

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail 7Zinquirytype=Entity... 1/16/2019
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Division of

CORPORATIONS

an officiad Stave of Flovida website

Depariment of State / Division of Corporations

| Search Records /[ Detail By Document Number [

Provious On Lis Noxi On List

No Events  No Name History
Detail by Entity Name
Flonda Limited Liability Company
IMPACT INVESTMENTS 1, LLC

Filing Information

Rolum (o List

Entity Name Search

seanch

Document Number L16000012318
FEVEIN Number 81-1190166
Date Filed 0119/2016
Effective Date 01/18/2016
State FL

Status ACTIVE

Principal Address

7800 WEST OAKLAND PARK BLVD
BLDG C. SUITE 306
SUNRISE, FL 33351

Changed: 01/10/2017
Mailing Address

7800 WEST OAKLAND PARK BLVD
BLDG C. SUITE 306
SUNRISE, FL 33351

Changed: 01/10/2017

Registered Agent Name & Address

SCHOOLEY & ASSOC
2322 SE BTH STREET
CAPE CORAL, FL 33990

INC

Authorized Person(s) Detail
Name & Address

Title MGR

POVEROMO, JOSEPH

400 SW 15T AVENUE, APT 907
FORT LAUDERDALE, FL 33301
Title MGR

HERTZ, BRANDEN

400 SW 1ST AVENUE, APT 1208
FORT LAUDERDALE, FL 33301

Annual Reports

Report Year Filed Date
2017 011072017
2018 0111572018

Document Images

View Imags

View image

No Events

No Name History

n POF farmal

Entity Name Search
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INSTR # 113536267 Page 1 of 3, Recorded 02/25/2016 at 10:43 AM
Broward County Commission, Doc. D $2450.00 Deputy Clerk 3505

Prepared by:

David R. Roy, Esq.

David R. Ray, P.A.

4209 N. Federal Highway
Pompano Beach, FL 33064
954-784-2961

File No: 15-DR-340

Return to;

Sheri E. Nott d/b/a Nott Law Group
6751 N Federal Highway, Suite 200
Boca Raton, FL 33487
561-314-4860

File No: 15-53326

[Space Above This Line For Recording Data]

Warranty Deed

This Warranty Deed made this /7 m’ day of February, 2016 between JPG Investment Properties, LLC, a
Florida limited liability company whose post office address is P.O. Box 950, Fort Lauderdale, FL 33302, grantor, and
Impact Investments 1, LLC, a Florida limited liability company whose post office address is 7800 West Oakland Park
Blvd,, Bldg C, Suite 306, Fort Lauderdale, FL 33351-674, grantee:

(Whenever used herein the terms "grantor” and "grantee” include all the parties to this instrument and the heirs, legal representatives, and assigns of
individuals, and the successors and assigns of corporations, trusts and trustees)

Witnesseth, that said grantor, for and in consideration of the sum of TEN AND NO/100 DOLLARS (§10.00) and other
good and valuable considerations to said grantor in hand paid by said grantee, the receipt whereof is hereby acknowledged,
has granted, bargained, and sold 1o the said grantee, and grantee's heirs and assigns forever, the following described land,
situate, lying and being in Broward County, Florida to-wit:

See Exhibit "A" attached hereto and made a part hereof as if fully set forth herein.

Parcel Identification Number(s): 504210-12-0590 and 504210-12-0580 and 504210-12-0560

Together with all the tenements, hereditaments and appurtenances thereto belonging or in anywise appertaining.
To Have and to Hold, the same in fee simple forever,

And the grantor hereby covenants with said grantee that the grantor is lawfully seized of said land in fee simple; that the
grantor has good right and lawful authority to sell and convey said land; that the grantor hereby fully warrants the title to said
land and will defend the same against the lawful claims of all persons whomsoever; and that said land is free of all
encumbrances, except taxes accruing subsequent to December 31, 2015,

DoubleTimes O
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In Witness Whereof, grantor has hereunto set grantor's hand and seal the day and year first above written.

Signed, sealed and delivered in our presence:

JPG Investment Properties, LLC, a Florida limited liability
company

Q P Lt By:

Witness Nafhe: £ } [Tl Zeon~ Peely

State of Florida
County of Broward

The foregoing instrument was acknowledged before me this /1?—; day of February, 2016 by Jesse P. Gaddis, Managing
Member of JPG Investment Properties, LLC, a Florida limited liability company, on behalf of the corporation. Heﬁ\is
personally known to me or{3-has produced a driver's license as identification.

e, SANDRA J. BLACK

[Notary Seal] i fEJammissian ¥ EE 877915 Nofary Public
=5 Exphies April 14, 2 ] 7/
3 M‘...,f,"._,.;,_ffmwm Printed Name: i& AIDRA J /3 LA
My Commission Expires: /

Warranty Deed - Page 2 DoubleTimee




INSTR # 113536267 Page 3 of 3, End of Document

EXHIBIT A

Lots 31, 32, 33, 34, 35 and 36, Block A, Subdivision for Ft. Lauderdale Land and Development Co
Block 6, according to the plat thereof, recorded in Plat Book 1, Page(s) 57, of the Public Records of
Miami-Dade County, Florida; said lands situate, lying and being in Broward County, Florida. Less the
East 20 feet of Lot 36 for street right of way.

The South one-half (S 1/2) of that portion of vacated alley lying immediately north of and adjacent to
Lots 31 and 32, Block A, Subdivision for Ft. Lauderdale Land and Development Co Block 6, according
to the plat thereof, recorded in Plat Book 1, Page(s) 57, of the Public Records of Miami-Dade County,
Florida; said lands situate, lying and being in Broward County, Florida,

and the South one-half (S 1/2) of the portion of said vacated alley between said Lots 1, 2, 3, 4, 33, 34,
35 and 36, Block A, Subdivision for Ft. Lauderdale Land and Development Co Block 6, according to the
plat thereof, recorded in Plat Book 1, Page(s) 57, of the Public Records of Miami-Dade County, Florida:
said lands situate, lying and being in Broward County, Florida,
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54T
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PROJECT SUMMARY

54T

504210-12-0450, 0451, 0560, 0580, 0590, Fort Lauderdale, Broward County,
Florida 33311
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LIST OF COMMONLY USED ACRONYMS

AST Aboveground St Tank

AUL Activity and Use Limitation

APCD Air Pollution Control District

AHERA Asbestos Hazard Emergency Response Act

AQMD Air Quality Management District

ACH Asbestos-Containing Material

APN Assessor’s Parcel Number

ASTM | American Society for Testing and Materials

bas ' Below Ground Surface

BTEX :'Benzene, Toluene, Ethylt and Xylenes

coc |Ce inant of Concern

CERCLA |Comprehensive Environmental Response Compensation and Liability Act
CERCLIS |Comprehensive Envire | Response Compensation and Liability Information System
CREC Controlled Recognized Environmental Condition

EPA Environmental Protection Agency

ESA Environmental Site A it

HAZNET Facility and Manifest Data

GPR Ground-Penetrating Radar W

HWS Hazardous Waste Site

HVAC Heating, Ventilation and Air Conditi

HREC Historical Recognized Environmei ' 5| | andition "y

LLP Landowner Liability Protection st o

LQG Large Quantity Generator i
LBP |Lead-Based Paint

LCP |Lead Containing Paint — —
LUST |Leaking Underground Storage Tank

MSDS |Material Safety Data Sheet

MCL |Maxi C inant Level

MTBE Methyl Tertiary Butyl Ether -
pa/L Micrograms per Liter o
ma/kg Milligrams per Kilogram

mgy/L Milligrams per Liter ”
NESHAP National Emission Standards for Hazardous Air Pollutants

NPL National Priorities List =~ _ L
NFA No Further Action

ND None Detected

NOV | Notice of Violation

NTC |Notice to Comply s
Q&M Operations and Maintenance

OSHA |Occupational Safety and Health Administration

ppb \Parts per Billion

ppm |Parts per Million

PCE Perchloroethylene, Tetrachloroethylene, Tetrachloroethene, PERC

PTO Permit to Operate

pCi/L PicoCuries per Liter

PCB |Palychlorinated Biphenyl

REC |Recognized Environmental Condition
[RCRA iResource Conservation and Recovery Act
|rp |Responsible Party

SvoC Semi-Volatile Organic Compound

SQG |Small Quantity Generator

SLIC \Spills, Leaks, Investigation, and Cleanup

TPH | Tatal Petroleum Hydrocarbans

TPHd | Total Petroleum Hydrocarbons (diesel range)

TPHg | Total Petroleum Hydrocarbons {gasoline range)

TPHo | Total Petroleum Hydrocarbons (oil range)

TRPH | Total Recoverable Petroleum Hydrocarbons

TCE Trichloroethy Trichloroethene

UsT 'Underground Storage Tank

UsDA United States Department of Agriculture

USGS United States Geological Survey

VOC Volatile Organic Compound
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EXECUTIVE SUMMARY

AEI Consultants (AEI) was retained by BKS One Corp to conduct a Phase I ESA in conformance
with the proposal and the scope and limitations of ASTM Standard Practice E1527-13 and the
EPA Standards and Practices for All Appropriate Inquiries (40 CFR Part 312) for the property
located at 504210-12-0450, 0451, 0560, 0580, 0590, Fort Lauderdale, Broward County, Florida.
Any exceptions to, or deletions from, this practice are described in Sections 1.4, 1.5, and 1.6 of

this report.
PROPERTY DESCRIPTION
PROPERTY INFORMATION
Property Name 54T
Street Address(es) 504210-12-0450, 0451, 0560, 0580, 0590
City Fort Lauderdale
State Florida
Location Southwest corner of the intersection of Northwest 7th Avenue and
Northwest 4111 Streat
Vicinity Characteristics Cornmercial and vacant land
Approximate Site 0.85/Propert;, /\ipraisc
Acreage/Source
Property Type Vacant land
Subject Property Use(s) |[Vacant land )
Assessor Parcel 504210-12-0450,504210- 1. 0451,0560,504210-12-0580,504210-12-0590
Number(s) )
SITE AND BUILDING I[\FORMATION
Number of Buildings N/A -
Year(s) of Construction N/A e
Number of Floors/Stories |N/A
Basement or Subgrade N/A
Area(s)
Number of Units N/A
Building Area N/A/N/A
(SF)/Source
Building Description(s) N/A
Building Occupant(s) The subject property consists of 5 parcels of vacant land owned by the

City of Fort Lauderdale (5042-10-12-0451), Sixth Street Corp
(5042-10-12 04510), and JPG Investment Properties
(5042-10-12-0560, 5042-10-12-0580, 5042-10-12-0590).

Additional Improvements

None identified

Current On-site
Operations

None identified

Current Use of Hazardous
Substances

None identified

UTILITY PROVIDER INFORMATION

Natural Gas Provider

None identified

Electricity Provider

None identified

Heating System Fuel
Source

None identified

Project No. 351949
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Cooling System Power None identified
Source

Potable Water Provider or | City of Fort Lauderdale (subject property not developed) per AEI's
Source knowledge of the area

Sewage Disposal Provider | City of Fort Lauderdale (subject property not developed) per AEI's
or Treatment System knowledge of the area

REGULATORY INFORMATION
Regulatory Database None identified
Listings
Institutional Controls None identified
| Engineering Controls None identified
Environmental Liens None identified

Based on a review of historical sources, the subject property was identified to consist of
residential homes from at least 1928 until at least 1980. By 1995, the subject property was
cleared and has remained vacan! land until the present day.

The following historical addicsses were associated with the subject property: 704, 708, and
710 Northwest 4th Street & 705707 and 713 Northwest 3rd Street. These addresses were also
researched as part of this assessment.

Based on the date of development, it is possible that the subject property was historically
equipped with at least one septic system. Fased on the residential nature of occupancy, any on-
site septic systems are not expected to represent a significant environmental concern. However,
if any septic systems are encountered upon future redevelopment, they should be should be
addressed under local regulatory guidelines.

The immediately surrounding properties consist of the following:

IR ()
Direction from Site Tenant/Use (Address) b _,nl:it:tlg‘gt;z;abase

North Northwest 4th Street, followed by office buildinc | None identified

and a church (401 and 404 Northwest 7th Strect)
East Northwest 7th Avenue, followed by Vacantland*  [*CERCLIS; CERCLIS-

and a hospital (200 Northwest 7th Avenue**) NFRAP

**Broward Haz Mat

South Paved road, followed by vacant land None identified
West Vacant land and a church (720 Northwest 4th None identified

Street)
Northeast Intersection of Northwest 4th Street and Northwest | None identified

7th Avenue, followed by a School (400 Northwest

7th Avenue)

If the surrounding properties are listed in the regulatory database, please refer to Section 5.1 for
discussion.
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Based upon topographic map interpretation, the direction of groundwater flow beneath the
subject property is inferred to be to the south. Based on the United States Geological Service
(USGS) groundwater is presumed to be present at an estimated depth of less than 7 feet bgs.

FINDINGS
Recognized Environmental Condition (REC) is defined by the ASTM Standard Practice E1527-13

as the presence or likely presence of any hazardous substances or petroleum products in, on, or
at a property: (1) due to release to the environment; (2) under conditions indicative of a release
to the environment; or (3) under conditions that pose a material threat of a future release to the
environment.

» AEI did not identify evidence of RECs during the course of this assessment.

Controlled Recognized Environmental Condition (CREC) is defined by the ASTM Standard Practice
E1527-13 as a past release of h:- ardous substances or petroleum products that has been
addressed to the satisfaction of (1.e apficable regulatory authority, with hazardous substances
or petroleum products allow:/ to remain in place subject to the implementation of required
controls.

¢ AEI did not identify evidence of (/:1-Cs during the course of this assessment.

Historical Recognized Environmental Conditior (HREC) is defined by the ASTM Standard Practice
E1527-13 as a past release of any hazardoi <ubstances or petroleum products that has occurred
in connection with the property and has been addressed! to the satisfaction of the applicable
regulatory authority or meeting unrestricted use criteria establi-hed by a regulatory authority,
without subjecting the property to any required controls.

« AEI did not identify evidence of HRECs during the cours: of thic assessment.

iderations warrant discussion, but do not gt /iy -~ RECs as defined
by the ASTM Standard Practice E1527-13. These include, but are /1. limited to, de minimis
conditions and/or environmental considerations such as the preser - of ACMs, LBP, radon, mold,
and lead in drinking water, which can affect the liabilities and financial obligations of the client,
the health and safety of site occupants, and the value and marketability of the subject property.

* According to the database, there was a historical CERCLIS site located at the intersection
of Northwest 7th Avenue and Northwest 4th Street (northeast adjacent to the subject
property). According to historical review, AEI observed there was historically several gas
ASTs located on the east adjacent vacant lot that appeared to have been used as a
gasoline company from at least 1928 till at least 1980. The Environmental Protection
Agency (EPA) identified this site as the Ft. Lauderdale Gasification Plant and listed this
property as a priority site because it had posed a potential risk to human health and/
or the environment due to contamination by a hazardous waste. The Ft. Lauderdale
Gasification Plant is currently registered as an Archived superfund site by the EPA and
does not require any clean up action or further investigation at this time, according
to the EPA. Assessments performed on this site ended in 1990 when it was identified
as a CERCLIS NFRAP. This site is further discussed in Section 5.1. Based on the work
performed, regulatory status (NFRAP), hydrologic gradient, and redevelopment of the
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east adjacent property into a hospital, this site does not represent a significant risk to
the subject property.

CONCLUSIONS, OPINIONS, AND RECOMMENDATIONS

We have performed a Phase I ESA in conformance with the scope and limitations of ASTM
Standard Practice E1527-13 and the EPA Standards and Practices for All Appropriate Inquiries (40
CFR Part 312) of 504210-12-0450, 0451, 0560, 0580, 0590, Fort Lauderdale, Broward County,
Florida, the subject property. Any exceptions to, or deletions from, this practice are described in
Sections 1.4, 1.5, and 1.6 of this report.

AEI did not identify evidence of RECs or CRECs in connection with the subject property during
the course of this assessment. AEI recommends no further investigation for the subject property
at this time.
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1.0 INTRODUCTION

This report documents the methods and findings of the Phase I ESA performed in conformance
with the proposal and scope and limitations of ASTM Standard Practice E1527-13 and the
EPA Standards and Practices for All Appropriate Inquiries (40 CFR Part 312) for the property
located at 504210-12-0450, 0451, 0560, 0580, 0590, Fort Lauderdale, Broward County, Florida
(Appendix A: Figures and Appendix B: Property Photographs).

1.1 Score oF WORK

The purpose of the Phase I ESA is to assist the client in identifying potential RECs, in accordance
with ASTM E1527-13, associated with the presence of any hazardous substances or petroleum
products, their use, storage, and disposal at and in the vicinity of the subject property. Property
assessment activities focused on: 1) a review of federal, state, tribal, and local databases that
identify and describe underground i.c| tank sites, leaking underground fuel tank sites, hazardous
waste generation sites, and haz=1dous waste storage and disposal facility sites within the ASTM
approximate minimum search distance; ) a property and surrounding site reconnaissance, and
interviews with the past and present cwner< and current occupants and operators to identify
potential environmental contarination; and 3) = review of historical sources to help ascertain
previous land use at the site and in the = rioundirn area.

1.2 ADDITIONAL SERVICES

Other Environmental Considerations such as ACMs, LBF. lead in drinking water, radon, mold,
and wetlands can result in business environmenial 115k for proparty owners which may disrupt
current or planned operations or cash flow and are (j:nerally Leyond the scope of a Phase I
assessment as defined by ASTM E1527-13. Based upor: the 4csed-cn scope of services this ESA
did not include subsurface or other invasive assessment< Lusiii=s envionmental risks, or other
services not specifically identified and discussed herein,

1.3 SIGNIFICANT ASSUMPTIONS

The following assumptions are made by AEI in this report. AEI relied on information derived from
secondary sources including governmental agencies, the client, designated representatives of the
client, property contact, property owner, property owner representatives, computer databases,
and personal interviews. AEI has reviewed and evaluated the thoroughness and reliability of
the information derived from secondary sources including government agencies, the client,
designated representatives of the client, property contact, property owner, property owner
representatives, computer databases, or personal interviews. It appears that all information
obtained from outside sources and reviewed for this assessment is thorough and reliable.
However, AEI cannot guarantee the thoroughness or reliability of this information.

Groundwater flow, unless otherwise specified by on-site well data or well data from the subject
property or nearby sites, is inferred from contour information depicted on the USGS topographic
maps. AEI assumes the property has been correctly and accurately identified by the client,
designated representative of the client, property contact, property owner, and property owner's
representatives,
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1.4 LIMITATIONS

Property conditions, as well as local, state, tribal, and federal regulations can change significantly
over time. Therefore, the recommendations and conclusions presented as a result of this
assessment apply strictly to the environmental regulations and property conditions existing at
the time the assessment was performed. Available information has been analyzed using currently
accepted assessment techniques and it is believed that the inferences made are reasonably
representative of the property. AEI makes no warranty, expressed or implied, except that the
services have been performed in accordance with generally accepted environmental property
assessment practices applicable at the time and location of the assessment.

Considerations identified by ASTM as beyond the scope of a Phase I ESA that may affect business
environmental risk at a given property include the following: ACMs, radon, LBP, lead in drinking
water, wetlands, regulatory compliance, cultural and historical resources, industrial hygiene,
health and safety, ecological resources, endangered species, indoor air quality, mold, and high
voltage lines. These environmentz!| i-sues or conditions may warrant assessment based on the
type of the property transaction. howcver, they are considered non-scope issues under ASTM
Standard Practice E1527-13

If requested by the client, thesc noin-scope 1=sues are discussed herein. Otherwise, the purpose
of this assessment is solely to satisfy oic of the equirements for qualification of the innocent
landowner defense, contiguous propcity cwnor or bona fide prospective purchaser under
CERCLA. ASTM Standard Practice E1527-13 2nd the United States EPA Standards and Practices
for All Appropriate Inquiries (40 CFR Part <12) constitute the "all appropriate inquiry into the
previous ownership and uses of the property consistent with good commercial or customary
practice" as defined in:

1. 42 U.S.C. § 9601(35)(B), referenced in the A~ TM Sl=ndard Practice E1527-13.

2. Sections 101(35)(B) (ii) and (iii) of CERCLA and refercriced in the EPA Standards and
Practices for All Appropriate Inquiries (40 CFR Part 312).

3. 42 U.S.C. § 9601(40) and 42 U.S.C. § 9607(q).

The Phase I ESA is not, and should not be construed as, a wari.nty or guarantee about the
presence or absence of environmental contaminants that may affect the property. Neither is
the assessment intended to assure clear title to the property in question. The sole purpose
of assessment into property title records is to ascertain a historical basis of prior land use.
All findings, conclusions, and recommendations stated in this report are based upon facts,
circumstances, and industry-accepted procedures for such services as they existed at the time
this report was prepared (i.e., federal, state, and local laws, rules, regulations, market conditions,
economic conditions, political climate, and other applicable matters). All findings, conclusions,
and recommendations stated in this report are based on the data and information provided, and
observations and conditions that existed on the date and time of the property reconnaissance.

Responses received from local, state, or federal agencies or other secondary sources of
information after the issuance of this report may change certain facts, findings, conclusions,
or circumstances to the report. A change in any fact, circumstance, or industry-accepted
procedure upon which this report was based may adversely affect the findings, conclusions, and
recommendations expressed in this report.
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1.5 LIMITING CONDITIONS/DEVIATIONS

The performance of this Phase I ESA was limited by the following:

December 9, 2015, the Broward County Fire Rescue (BCFR) was contacted for
information on the subject property in order to identify historical tenants and property
use. However, as of this writing, no response has been received from the BCFR.
Upon receiving pertinent information in connection with the subject property, AEI will
immediately issue an addendum to this report if items of environmental concern are
identified. However, based on the quality of information obtained from other sources,
this limitation is not expected to significantly alter the findings of this assessment.,

Since the subject property is not developed, no physical address has been provided to or
identified by AEI during the course of this assessment. A physical address is often utilized
in the historical research process in order to identify any address-specific information,
such as regulatory and enfrrcement actions. However, based on the reliability of other
data sources, the lack of  physical address is not expected to significantly alter the
findings of this assesstiiont. It chould be noted that AEI researched historical addresses
of past residences 1 Lhe subjec! property during this assessment.

The subject property owner was ot Interviewed during this assessment. Based on
information obtained from other ~curces, this limiting condition is not expected to alter
the overall findings of this asc ' sment

1.6 DATA GAPS AND DATA FAILURE

According to ASTM E1527-13, data gaps occui wli~n the Environmental Professional is unable
to obtain information required by the Standard, de:pite aqood faith efforts to gather such
information. Pursuant to ASTM E1527-13, only signific-nt d= qaps, Jefined as those that affect
the ability of the Environmental Professional to identify P ( 5, 14 to b documented.

Data failure is one type of data gap. According to ASTM E1527-13, dat~ 'ailire occurs when all
of the standard historical sources that are reasonably ascertainable = . likely to be useful have
been reviewed and yet the objectives have not been met. Pursuan' | - ASTM E1527-13, historical
sources are required to document property use back to the property's first developed use or back
to 1940, whichever is earlier, or periods of five years or greater.

1.6.1 DATA FAILURE

The following data failure was identified during the course of this assessment:

Data Failure In the 1928 sanborn, the subject property was developed with residences.

Thus, it is assumed that prior to 1928, the subject property would have been
used for residential purposes, if not undeveloped. Therefore, this data failure
is not expected to significantly alter the Findings of this assessment.

Information/Sources Sanborn Maps
Consulted
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1.6.2 DATA GAPS
AEI did not identify significant data gaps which affected our ability to identify RECs.

1.7 RELIANCE

All reports, both verbal and written, are for the benefit of BKS One Corp. This report has no
other purpose and may not be relied upon by any other person or entity without the written
consent of AEL Either verbally or in writing, third parties may come into possession of this report
or all or part of the information generated as a result of this work. In the absence of a written
agreement with AEI granting such rights, no third parties shall have rights of recourse or recovery
whatsoever under any course of action against AEI, its officers, employees, vendors, successors,
or assigns. Reliance is provided in accordance with AEI's Proposal and Standard Terms and
Conditions executed by BKS One Corp on November 30, 2015. The limitation of liability defined
in the Terms and Conditions is the aggregate limit of AEI's liability to the client and all relying
parties.
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2.0 SITE AND VICINITY DESCRIPTION

2.1 SiTE LOCATION AND DESCRIPTION

PROPERTY INFORMATION
Property Name 54T
Street Address(es) 504210-12-0450, 0451, 0560, 0580, 0590
City Fort Lauderdale
State Florida
Location Southwest corner of the intersection of Northwest 7th Avenue and

Northwest 4th Street

Vicinity Characteristics

Commercial and vacant land

Approximate Site

0.85/Property Appraiser

Acreage/Source .

Property Type Vacar |and
Subject Property Use(s) |Vecani land
Assessor Parcel 504210-12-0450,504210-12-0451,0560,504210-12-0580,504210-12-0590
Number(s) oo =

SITE AND BUILDING INFORMATION

Number of Buildings N/A
Year(s) of Construction N/A

Number of Floors/Stories |N/A

Basement or Subgrade N/A
Area(s) -

Number of Units N/A
Building Area N/A/N/A

SF)/Source ™ o
Building Description(s) N/A

Building Occupant(s)

The subject property consists ¢! 5 parcels of vacant land owned by the
City of Fort Lauderdale (5042-10-12-0451), Sixt" Streat Corp
(5042-10-12 04510), and JPG Investment Prope;ties
(5042-10-12-0560, 5042-10-12-0580, 5047 14-12-0590).

Additional Improvements

None identified

Current On-site
Operations

None identified

Current Use of Hazardous
Substances

None identified

UTILITY PROVIDER INFORMATION

Natural Gas Provider

None identified

Electricity Provider

None identified

Heating System Fuel
Source

None identified

Cooling System Power
Source

None identified

Potable Water Provider or
Source

City of Fort Lauderdale (subject property not developed) per AEI's
knowledge of the area

Sewage Disposal Provider
or Treatment System

City of Fort Lauderdale (subject property not developed) per AEI's
knowledge of the area

Project No. 351949
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REGULATORY INFORMATION
Regulatory Database None identified
Listings
Institutional Controls None identified
|Engineering Controls None identified
Environmental Liens None identified

Refer to Appendix A: Figures and Appendix B: Property Photographs for site location and
description.

2.2 SITE AND VICINITY CHARACTERISTICS

The immediately surrounding properties consist of the following:

< E . Regulatory Database
Direction from Site Tenant/Use (Address) Listing(s)
North Northwest 4th Sireet, followed by office building None identified
and a chiurch (401 and 404 Northwest 7th Street)
East Northwest 7th Avenue, followed by Vacant land* | *CERCLIS; CERCLIS-
and & hospital (200 Northwest 7th Avenue**) NFRAP
ey **Broward Haz Mat
South Paved road, followed by vacant land None identified
West Vacant land and a church (720 Northwest 4th None identified
Street) : ’
Northeast Intersection of Northwest 4t Street and Northwest [ None identified

7th Avenue, followed by a School (400 Northwest
7th Avenue)

If the surrounding properties are listed in the regulatory database, pleasc refer to Section 5.1 for
discussion.

2.3 PHYSICAL SETTING

Geology: Based on a review of the United States Department of Agriculture (USDA) Soil Survey
for the area of the subject property, the soils in the vicinity of the subject property are classified
as Urban Land. The Urban Land designation indicates that more than 85 percent of the original
soils have been disturbed or covered by paved surfaces, buildings or other structures. Because
of the variability of the soil material, on-site investigation would be required to determine the
specific soil composition at the subject property.

USGS Topographic Map: Fort Lauderdale South, Florida, Florida Quadrangle
Nearest surface water to subject property: New River/2,200 feet southeast

Gradient Direction/Source: South/topographic map interpretation

Estimated Depth to Groundwater/Source: Less than 7 feet bgs/USGS

Note: Groundwater flow direction can be influenced locally and regionally by the presence of local wetland features,
surface topography, recharge and discharge areas, horizontal and vertical inconsistencies in the types and location of
subsurface soils, and proximity to water pumping wells. Depth and gradient of the water table can change seasonally
in response to variation in precipitation and recharge, and over time, in response to urban development such as storm
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water controls, impervious surfaces, pumping wells, cleanup activities, dewatering, seawater intrusion barrier projects
near the coast, and other factors.
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3.0 HISTORICAL REVIEW OF SITE AND VICINITY

3.1 HISTORICAL SUMMARY

Reasonably ascertainable standard historical sources as outlined in ASTM Standard E1527-13
were used to determine previous uses and occupancies of the subject property that are likely to
have led to RECs in connection with the subject property. A chronological summary of historical
data found, including but not limited to aerial photographs, historical city directories, Sanborn
fire insurance maps, and agency records, is as follows:

Date Range Subject Property Description/Use Source(s)

1928 Dwellings and vacant land Aerial photographs, City
Directories, and Sanborn
Maps

1940 - 1980 |Dwellings City directories and
sanborn maps

1995 - Present|Vacant land Aerial Photographs and

Day e Site Reconnaissance

Based on a review of historical sourcc:. the .ihject property was identified to consist of
residential homes from at least 192¢ untii 4t least 1980. By 1995, the subject property was
cleared and has remained vacant land until pr-sent day.

The following historical addresses were assoriaied with the subject property: 704, 708, and
710 Northwest 4th Street & 705-707 and 713 Northwes! 3rd Street, These addresses were also
researched as part of this assessment.

Based on the date of development, it is possible that the :subject [ioperty was historically
equipped with at least one septic system. Based on the residential nature " occupancy, any on-
site septic systems are not expected to represent a significant environr el concern. However,
if any septic systems are encountered upon future redevelopment (fiey should be should be
addressed under local regulatory guidelines.

3.2 AERIAL PHOTOGRAPHS

AEI reviewed aerial photographs of the subject property and surrounding area. A search was
made of the Environmental Risk Information Service collection of aerial photographs. Aerial
photographs were reviewed for the following years:

Year(s) Subject Property Description Adjacent Site Descriptions

1940 Appears to be dwellings and vacant land NORTH: Paved road, followed by dwellings
and vacant land with similar characteristics to
the northeast

EAST: Paved road, followed by what appears
to be ASTs

SOUTH: Paved road, followed by dwellings
WEST: Dwellings and vacant land
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Year(s)

Subject Property Description

Adjacent Site Descriptions

1949
1952
1961
1976
1980

Appears to be more dwellings constructed

NORTH: No significant changes

EAST: No significant changes

SOUTH: No significant changes
WEST: Appears to be more residential
development

1995

Appears to be grass covered vacant land

NORTH: No significant changes, however,
there appears to be vacant land towards the
northeast

EAST: Paved road, followed by vacant land
SOUTH: No significant changes

WEST: No significant changes

2005

Appears to be vacant land vwith some soil
disturbance in a clearina 011 e northwestern
portion

2013

NORTH: Paved road, followed by the present
day buildings

EAST: Paved road, followed vacant land and a
hospital similar to its present day
configuration

SOUTH: No significant changes

WEST: No significant changes

Vacant and grass covered lan!

NORTH: No significant changes

EAST: No significant changes

SOUTH: No significant changes

WEST: Appears to be vacant land and a
cornmercial building similar to their present
jday configuration

AEI did not identify potential environmental concerns in - 5ocial . witl: *he historical use of the
subject property during the aerial photograph review.

AEI observed ASTs on the east adjacent property which is further di-« issed in Section 5.1.

If available, copies of historical aerial photographs are provided in the report appendices.
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3.3 SANBORN FIRE INSURANCE MAPS

Sanborn Fire Insurance maps were developed in the late 1800s and early 1900s for use as
an assessment tool for fire insurance rates in urbanized areas. A search was made of the
ERIS collection of Sanborn Fire Insurance maps.

The following maps were reviewed:

Year(s) Subject Propa;t‘;ldlz:::)rlptlon jListed Adjacent Site Descriptions

1928 The subject property has 4 small dwellings NORTH: Cut-off by Sanborn

addressed at 700 Northwest 4th Street (North |EAST: Northwest 7th Avenue, followed by a
Street) dwelling, vacant lot, and a manufactured gas
plant

SOUTH: Paved road, followed by dwellings
and vacant land

WEST: Vacant land and dwellings

1950 The subject property has four duplexes and  |NORTH: Cut-off by sanborn

four single-family dwellings, addressed at EAST: Northwest 7th Avenue, followed by two
1968 704, 708, and 710 (orthwest 4th Street/ 315 |large ASTs for a gas plant and dwellings
Northwest 7th Avenue/ 707, 709, and 712 SOUTH: Northwest 3rd Street, followed by
Northwest 3rd Street) dwellings

WEST: Dwellings

AEI did not identify potential environmenta! concerns in 4=:ociation with the historical use of the
subject property during the Sanborn map review

AEI observed manufactured gas ASTs on the east adja-cnt property which is further discussed in
Section 5.1.

If available, copies of historical Sanborn maps are provided in the report -pendices.

3.4 CitY DIRECTORIES

A search of historical city directories was conducted for the subject property utilizing Broward
County Main Library. The following table summarizes the results of the city directory search.

Year(s) Address - Occupant Listed
1950 - 1980 Several residential names (704, 708, and 710 Northwest 4th Street/705-707 and
713 Northwest 3rd Street)

AEI did not identify potential environmental concerns in association with the historical use of the
subject property during the city directory review.

If available, copies of historical city directories are provided in the report appendices.

3.5 HiISTORICAL TOPOGRAPHIC MAPS

In accordance with our approved scope of services, historical topographic maps were not
reviewed as a part of this assessment.
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3.6 CHAIN OF TITLE

In accordance with our approved scope of services, a chain of title search was not performed as
part of this assessment.
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4.0 REGULATORY AGENCY RECORDS REVIEW

Local and state agencies, such as environmental health departments, fire prevention bureaus,
and building and planning departments are contacted to identify any current or previous reports
of hazardous substance use, storage, and/or unauthorized releases that may have impacted
the subject property. In addition, information pertaining to AULs, defined as legal or physical
restrictions, or limitations on the use of, or access to, a site or facility, is requested.

4.1 LocAL ENVIRONMENTAL HEALTH DEPARTMENT AND/OR STATE ENVIRONMENTAL AGENCY

On December 9, 2015, AEI contacted the Broward County Pollution Prevention, Remediation, and
Air Quality Division via email for information on the subject property. Files at this agency may
contain information regarding hazardous substance storage and use, underground storage tanks,
unauthorized releases of petroleum hydrocarbons or other contaminants that may affect the soil
or groundwater in the area, wells :cl/nr septic systems.

According to Mrs. Jill Ryannc informatiorn was on file for the subject property.

Review of information on file for the <ubject proparty at the Broward County Pollution Prevention,
Remediation, and Air Quality Division did nat reve=! current or prior use or storage of hazardous
substances on site.

4.2 FIRE DEPARTMENT

December 9, 2015, the Broward County Fire Foscue (BCFR) was contacted for information on
the subject property in order to identify historical teri=1ts and property use. However, as of this
writing, no response has been received from the BCIR. Upon recciving pertinent information
in connection with the subject property, AEI will imniediat:ly ssue e addendum to this report
if items of environmental concern are identified. Howev: i, basc:! on tii= quality of information
obtained from other sources, this limitation is not expected to significar v ~lter the findings of
this assessment.

4.3 BUILDING DEPARTMENT

On December 9, 2015, AEI contacted the Fort Lauderdale Building Department via phone call for
information on the subject property in order to identify historical tenants, features of concern
and property use.

Evidence indicating current or prior use or storage of hazardous substances was not on file for
the subject property with the Fort Lauderdale Building Department.
4.4 PLANNING DEPARTMENT

On December 9, 2015, AEI contacted the Fort Lauderdale Planning & Zoning via their online
database for information on the subject property in order to identify AULs associated with the
subject property.

AEI did not find evidence indicating the existence of AULs on file for the subject property with
the Fort Lauderdale Planning & Zoning. A copy of the zoning map is provided in the appendix.

Project No. 351949 AE I
12/18/2015

Page 21



4.5 COuNnTY ASSESSOR OFFICE

On December 9, 2015, AEI contacted the Broward County assessor's office via their website for
information on the subject property in order to determine the earliest recorded date of
development and use.

According to the Broward County assessor's website, there are 3 different owners of the 5 subject
parcels. A copy of the plat maps are provided in the appendix.

4.6 O1L AND GAS WELLS/PIPELINES

On December 9, 2015, AEI reviewed the Florida Department of Qil and Gas (FDOG) maps and
the National Pipeline Mapping System (NPMS) Public Map Viewer concerning the subject property
and nearby properties. The maps contain information regarding oil and gas development.

According to the FDOG map, oil o nas wells are not located within 500 feet of the subject
property. AEI did not identify eviclerice of environmental concerns during the map review,

4.7 OTHER AGENCIES SEARCHED

On December 9, 2015, the Contarinaton L ocalo Map of the FDEP was observed in an attempt
to identify sites within the vicinity of the “uhject roperty that are under FDEP supervision for
Brownfields, Petroleum, Super-Fund, «1id other VWaste Cleanup. The map indicated no sites within
the vicinity of the subject property identifiec! i1 those cateqories. A copy of the map is provided
in the appendix.

4.8 STATE ENVIRONMENTAL SUPERLIENS AND PROPL 2Ty TRANSI I 2 LAWS

In accordance with our approved scope of services, AET icl not a<sess whether the subject
property is subject to any state environmental superlien: «nid/ui [ropeil, transfer laws.
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5.0 REGULATORY DATABASE RECORDS REVIEW

AEI contracted Environmental Risk Information Service (ERIS)to conduct a search of publicly
available information from federal, state, tribal, and local databases containing known and
suspected sites of environmental contamination and sites of potential environmental significance.
Data gathered during the current regulatory database search is compiled by ERIS into one
regulatory database report. Location information for listed sites is designated using geocoded
information provided by federal, state, or local agencies and commonly used mapping databases
with the exception of "Orphan" sites. Due to poor or inadequate address information, Orphan
sites are identified but not geocoded/mapped by ERIS, rather, information is provided based
upon vicinity zip codes, city name, and state. The number of listed sites identified within
the approximate minimum search distance from the federal and state environmental records
database listings specified in ASTM Standard E1527-13 is summarized in Section 5.1, along
with the total number of Orphan sites. A copy of the regulatory database report is included in
Appendix C of this report.

The subject property was not dentified 11 the databases reviewed.

In determining if a listed site 1s a poterntial environmental concern to the subject property,
AEI generally applies the following criteria to classify the site as lower potential environmental
concern: 1) the site only holds an operating perinic (which does not imply a release), 2) the site's
distance from, and/or topographic position relative to, the subject property, and/or 3) the site
has recently been granted "No Further Acticn" by the appropriate regulatory agency.

5.1 RECORDS SUMMARY

Nurmiber
. Search | Sublect | oingg | “*“Concrionor other
(Miles) Lisﬁ:e d within | Environiental Consideration
Search (Yes or No)
Distance
NPL 1 No 0
DELISTED NPL 0.5 No 0
CERCLIS 0.5 No 4 No, based on the distance and

regulatory status, however, the
east adjacent property is further
discussed below.
CERCLIS NFRAP 0.5 No 3 No, based on the distance and
regulatory status, however, the
east adjacent property is further
discussed below.

RCRA CORRACTS 1 No 0

RCRA-TSDF 0.5 No 0

RCRA LQG, SQG, CESQGs, VGN, | SP/ADJ No 0
NLR

US ENG CONTROLS SP No 0

US INST CONTROLS SP No 0

ERNS SP No 0
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Number
Search | subject | |\ g | e on or Other.
il I:)(:qstl?:sge P[?:t:r:y within | Environmental Consideration
Search (Yes or No)
Distance
STATE/TRIBAL HWS 1 No 0
STATE/TRIBAL SWLF 0.5 No 2 No, based on the distance and
hydrologic location from the
subject property.
STATE/TRIBAL REGISTERED SP/AD] No 0
STORAGE TANKS
STATE/TRIBAL LUST 0.5 No 20 No, based on the hydrologic
location, distance, and regulatory
status.
STATE/TRIBAL EC and IC SP No 0
STATE/TRIBAL VCP } =B85 No 0
STATE/TRIBAL BROWNFIELD 0.5 No 0
ORPHAN N/A No 5 No; none of the identified orphan
sites are located in the immediate
vicinity (500-feet) of the subject
property, and/or based upon the
distance and relative gradient, the
sites are not expected to represent
a significant environmental
concern.
ADDITIONAL ENVIRONMENTAL | SP/ADJ No | 1 tn, however,the east adjacent
RECORD SOURCES - thospital is further discussed below.

Facility Name: NBHD 7th Avenue Family Health
Database(s): Broward Haz Mat

Address: 200 Northwest 7th Avenue

Distance: Adjacent '

Direction: East (hydrologically cross-gradient)
Comments:

One of the east adjacent properties operates as a hospital and was listed as a Broward County
Hazardous Materials site under the facility identification number 04874. This database is a proprietary
list compiled by EDR from facilities with registered permits for storage/use/disposal of hazardous
materials. No other information was reported, however, based on the property use, it is assumed the
permit is for the disposal of bio-hazardous waste. Based on the most recent inspection of the subject
property building, it is in compliance with no violations. Based on the benign regulatory status, this does
not represent an environmental concern.

Facility Name: Ft. Lauderdale Gasification Plant
Database(s): CERCLIS and CERCLIS-NFRAP
Address: Intersection of Northwest 7th Avenue
Distance: Adjacent

Direction: East (hydrologically cross-gradient)
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Comments:

According to the database, there was a historical CERCLIS site located at the intersection of Northwest
7th Avenue and Northwest 4th Street (northeast adjacent to the subject property). According to
historical review, AEI observed there was historically several gas ASTs located on the east adjacent
vacant lot that appeared to have been used as a manufactured gas plant from at least 1928 till at least
1980.

Background for gas plants in Florida: In September 1985, the FDEP Site Screening Superfund subsection
(CERCLA Group) was tasked by then Bureau Chief Bill Buzick to identify and conduct Preliminary
Assessments (PAs) at Florida’s known and unknown manufactured gas plant (MGP) sites. A legacy of
the “Gas Light” era, these plants have also been referred to as “coal gas” or “coal gasification plants”.
This request was spurred by the discovery of coal tar contamination at the People’s Gas facility in North
Miami Beach, Through a heating process, MPGs used coal (or coke); steam and a gasification agent
(naphtha, Bunker C fuel oil, diesel fuel No, 6) to produce a combustible gas (hydrogen & carbon
monoxide) for City street gas lights, home lighting and stoves. These plants were often municipally
owned. However, they were often franchised out to private utilities. These plants operated in Florida
from the late 1880's to the late 1950 ... Most MGP operations ceased in Florida by 1959 with the
completion of the natural gas trancrnission (ines. Waste products from MGP operations included tars,
aqueous ammoniacal liguors, —y=nide “Prussian Blue” and heavy metals. Coal tar contains a number of
volatile organic compounds, berizene, ethyl benzene, toluene & xylene (BTEX) and polycyclic aromatic
hydrocarbons (PAHSs) [i.e. benzo [a] pyrenel. Houselkemping practices at the MGPs were very sloppy. Tar
and other waste products were often dischirgec directly to the ground and/or into nearby streams.
Many of the storage tanks (tar water separators, nit<. ind Gasometers) were prone to leaking. As a
result, soil and groundwater contamination was f=i/ly common at the MGPs.

The Environmental Protection Agency (EPA) identified ' hic site as the Ft. Lauderdale Gasification Plant
and listed this property as a priority site because it migh! have posed a potential risk to human health
and/or the environment due to contamination by a hazardous waste. The Ft. Lauderdale Gasification
Plant is currently registered as an Archived superfund site by the I #A and cioes not require any clean up
action or further investigation at this time, according to the EPA. Ascrssments performed on this site
ended in 1990 when it was identified as a CERCLIS NFRAP. Couies of U1z facility information are
provided in the appendix indicating the EPA identification number is FLD98416€768. The site was
archived by EPA on March 1990. Assessment efforts were lead through the Eroward County
Environmental Program. Efforts included some soil removal, quarterly monitoiing, and after the fourth
quarter results, the site was given no further action by Broward County i1 March 1994. This site is not
an NPL site. Based on the work performed, regulatory status (NFRAP), hydrologic gradient, and
redevelopment of the east adjacent property into a hospital, this site does not represent a significant
risk to the subject property.

5.2 VAPOR MIGRATION

AEI reviewed reasonably ascertainable information for the subject and nearby properties,
including a regulatory database, files for nearby release sites, and/or historical documentation,
to determine if potential vapor-phase migration concerns may be present which could impact the
subject property.

Based on a review of available resources as documented in this report, AEI did not identify
significant on-site concerns and/or regulated listings from nearby sites which suggest that a
vapor-phase migration concern currently exists at the subject property.
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6.0 INTERVIEWS AND USER PROVIDED INFORMATION

6.1 INTERVIEWS

Pursuant to ASTM E1527-13, the following interviews were performed during this assessment in
order to obtain information indicating RECs in connection with the subject property.

6.1.1 INTERVIEW WITH OWNER

The subject property owner was not interviewed during this assessment. Based on information
obtained from other sources, this limiting condition is not expected to alter the overall findings
of this assessment.

6.1.2 INTERVIEW WITH KEY SITE MANAGER

A key site manager was not inteviewe:: during this assessment. Based on information obtained
from other sources, this limi'ing conditin is not expected to alter the overall findings of this
assessment

6.1.3 PAST OWNERS, OPERATORS, ANP [/ CUPAI TS

In an attempt to interview past owricrs, operaturs and occupants regarding historical on-site
operations, AEI was unable to provide the contact infoimation for the past owners, operators,
and occupants. Other methods of researchirg the contact information for past owners, operators,
and occupants are performed by AEI when @ data gap is encountered and/or if an item of
environmental concern is identified for the subject property, which include reviewing historical
agency records and/or online research. None of thes- additional research methods provided AEI
contact information for past owners, operators, and occiipants. As stich, interviews with past
owners, operators, and occupants regarding historical ui-site cperatioi -~ were not reasonably
ascertainable.

6.1.4 INTERVIEW WITH OTHERS

Information obtained during interviews with local government officials is incorporated into the
appropriate segments of this section.

6.2 USER PROVIDED INFORMATION

User provided information is intended to help identify the possibility of RECs in connection with
the subject property. According to ASTM E1527-13 and the EPA Standards and Practices for All
Appropriate Inquiries (40 CFR Part 312), certain items should be researched by the prospective
landowner or grantee, and the results of such inquiries may be provided to the Environmental
Professional. The responsibility for qualifying for LLPs by conducting the inquiries ultimately rests
with the User, and providing the information to the Environmental Professional would be prudent
if such information is available.

The User did not complete the ASTM User Questionnaire or provide the User information to AEL.
AEI assumes that qualification for the LLPs is being established by the User in documentation
outside of this assessment.
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6.3 PREVIOUS REPORTS AND OTHER PROVIDED DOCUMENTATION

No prior reports or other relevant documentation in association with the subject property was
made available to AEI during the course of this assessment.
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7.0 SITE RECONNAISSANCE

Site Reconnaissance Date December 9, 2015

AEI Site Assessor(s) Mrs. Jaqueline Kidawski

Property AEI was not accopmanied
Escort(s)/Relationship(s) to

Property

Units/Areas Observed AEI walked the whole property by foot.
Area(s) not accessed and AEI had access to the whole property.
reason(s)

Weather Overcast

7.1 SuBJECT PROPERTY RECONNAISSANCE FINDINGS

Yes No

Observation

Regulated Hazardous Substances/Wastes and/or Petroleum Products in
Connection with Property Use

Aboveground/Undei cround Hazardous Substance or Petroleum Product Storage
Tanks (ASTs/USTs)

Hazardous Substance anid Pelroleum Product Containers Not in Connection with
Property Use

Unidentified Substance Cortainers

Electrical or Mechanical Equipment Likely to Contain Fluids

Interior Stains or Corrosion _—

Strong, Pungent, or Noxious Oclors_

Pools of Liguid

Drains, Sumps, and Clarifiers

Pits, Ponds, and Lagoons

Stained Soil or Pavement

Stressed Vegetation

Solid Waste Disposal or Evidence of Fill Materials

Waste Water Discharges

Wells

Septic Systems

Biomedical Wastes

CIRIQIS ISR SRR R[S (S (K[ € | & | &

Other

The subject property is currently vacant land and unoccupied.

AEI did not observe the above listed items during the subject property reconnaissance.

7.2 ADIACENT PROPERTY RECONNAISSANCE FINDINGS

Yes No Observation
& Hazardous Substances/Wastes and/or Petroleum Products in Connection with
Property Use
v Aboveground/Underground Hazardous Substance or Petroleum Product Storage
Tanks (ASTs/USTs)
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Yes Observation
Hazardous Substance and Petroleum Product Containers Not in Connection with
Property Use

Unidentified Substance Containers

v Electrical or Mechanical Equipment Likely to Contain Fluids
Strong, Pungent, or Noxious Odors

Pools of Liquid

Drains, Sumps, and Clarifiers

Pits, Ponds, and Lagoons

Stained Soil or Pavement

Stressed Vegetation

Solid Waste Disposal or Evidence of Fill Materials

Waste Water Discharges

Wells

Septic Systems

Other

L <

A AYASATATAIATANATANAY

ELECTRICAL OR MECHANICA! EQUIPMENT LIKELY TO CONTAIN FLUIDS

Toxic PCBs were commonly used istorically in electrical equipment such as transformers,
fluorescent lamp ballasts, and capacitors  /\:cordina to United States EPA regulation 40 CFR, Part
761, there are three categories for clasirying such equipment: <50 ppm of PCBs is considered
"Non-PCB"; between 50 and 500 ppin is consigered "PCB-Contaminated"; and >500 ppm is
considered "PCB-Containing”. Pursuant to 15 U.S.C. 2605(e)(2)(A), the manufacture, process,
or distribution in commerce or use of any polychlorinated biphenyl in any manner other than in
a totally enclosed manner was prohibited after January 1, 1977,

Transformers

The management of potential PCB-containing transforiners is the responsibility of the local
utility or the transformer owner. Actual material samples need to be roliectad to determine if
transformers are PCB-containing.

Several pole-mounted transformers were observed on the adjacent sites during the site
reconnaissance. No spills, staining, or leaks were observed on or around the transformers.
Based on the good condition of the equipment, the transformers are not expected to represent a
significant environmental concern.
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8.0 OTHER ENVIRONMENTAL CONSIDERATIONS

8.1 AsBESTOS-CONTAINING BUILDING MATERIALS

The subject property is currently vacant land or lacks structures. Consequently, no building
components containing suspect asbestos containing materials were identified during the site
inspection.

8.2 Leap-BASeD PAINT

The subject property is currently vacant land or lacks structures. Consequently, AEI did not
observe building components likely to contain suspect LBP during the site reconnaissance.

8.3 Rapon

Radon is a naturally-occurrinc, odorles:, and invisible gas. Natural radon levels vary and are
closely related to geologic | nations. I'adon may enter buildings through basement sumps or
other openings.

The United States EPA has prepared - 1.0 to ~-sist National, State, and local organizations
to target their resources and to impleinent raccii-resistant building codes. The map divides the
country into three radon zones, with Zone 1 being those ir~as with the average predicted indoor
radon concentration in residential dwellings exceciing = EPA Action Limit of 4.0 pCi/L. It is
important to note that the EPA has found home: will: elevated levels of radon in all three
zones, and the EPA recommends site specific testiii: 1 order (o determine radon levels at a
specific location. However, the map does give a valii=ple i1 \ization of the propensity of radon
gas accumulation in structures.

Radon sampling was not requested as part of this assessment. Accorc! g > the US EPA, the
radon zone level for the area is Zone 3, which has a predicted ave: ;2 induor screening level
less than 2.0 pCi/L, below the action level of 4.0 pCi/L set forth by 1= US EPA.

8.4 DRINKING WATER SOURCES AND LEAD IN DRINKING WATER

The City of Fort Lauderdale (subject property not developed) supplies potable water to the
vicinity of the subject property. The subject property is not connected to the local utility. The
2014 water quality report states that lead levels in the areas water supply were below the action
level (AL) and therefore are well within standards established by the FDEP and US EPA. A copy
of the water quality report is provided in the appendix.

8.5 MoLp/INDOOR AIR QUALITY ISSUES

The subject property is currently vacant land or lacks structures. Consequently, mold was not
addressed as part of this assessment.
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9.0 SIGNATURE OF ENVIRONMENTAL PROFESSIONALS

I declare that, to the best of my professional knowledge and belief, I meet the definition of
Environmental Professional as defined in §312.10 of 40 CFR Part 312.

I have the specific qualifications based on education, training, and experience to assess a
property of the nature, history and setting of the subject property. I have developed and

performed the all appropriate inquiries in conformance with the standards and practices set forth
in 40 CFR Part 312.

Prepared By: Reviewed By:
DRAFT PAFT

Mrs. Jaqueline Kidawski Richard D. Fehler,
Project Manager Senior Autlior
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10.0 REFERENCES

Item

Date(s)

Source

Soils Information

Retrieved December 9, 2015

USDA Web Soil Survey
http://websoilsurvey.nrcs.usda.gov/
app/WebSoilSurvey.aspx

Aerial Photographs

1940, 1949, 1952, 1961,

Environmental Risk Information

Sanborn Map Report/Search

1976, 1980, 1995, 2005, and Service
2013
1928, 1950, and 1968 ERIS

City Directories

1940 - 1980

Broward County Main Library

Environmental Health Department/
State Environmental Agency

December 9, 2015

Broward County Pollution
Prevention, Remediation, and Air
Quality Division

Fire Department

Building Department

Feouested December 9, 2015

Planning Department
Assessor's Information and Parcel
Map

Broward County Fire Rescue

[>acember 9, 2015

Fort Lauderdale Building
Department

Deceriber 9, 2015

Fort Lauderdale Planning & Zoning

December 2, 2015

Other Agencies Searched Deceinber o, 2015 FDEP's Contamination Locator Map
Regulatory Database Report Deceriber 4, 2015 ERIS
Radon Zone Information 1993 US EPA Map of Radon Zones
http://www.epa.gov/radon/
zonemap.html
Water Quality Report 2014
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Northwest Progresso-Flagler Heights

Redevelopment Advisory Board Exhibit 3
February 14, 2017

Page 2

Motion made by Mr. Strawbridge, seconded by Mr. Gabriel, to approve the December
13 minutes. In a voice vote, the motion passed unanimously.

Motion made by Mr. Strawbridge, seconded by Mr. Gabriel, for approval of [the January
9, 2017 minutes].

Mr. Wilkes noted a correction to p.3, paragraph 2: there were 55 lots rather than 58
listed in the backup materials for the meeting. He also noted a correction to p.7,
paragraph 6: 84% of homes in the CRA are non-owner-occupied.

In a voice vote, the motion passed unanimously [as amended].

lll.  Transfer of Three City-Owned Commercial Parcéls to CRA & Developer
Interest

Mr. Wojcik explained that Staff is requesting a recommendation from the Board
regarding the transfer of three City-owned properties to the CRA, which will facilitate
development of the sites. Two parties, who also own the adjacent properties to these
parcels, are asking that the parcels be made available to them for projects.

One of the proposed projects is for an estimated $14.2 million 100-room hotel on NW 71"
Avenue. The developer has purchased 18,850 sq. ft. and is seeking parcels behind the
site for parking. Without the additional parcels for parking, the project cannot be
realized. This developer, Impact Investments, is offering to purchase the property at its
appraised value of $190,000.

The second proposed project is for a 6,777 sq. ft. retail center to be located on Sistrunk
Boulevard. The developer owns the adjacent property, which is 14,144 sq. ft. in size,
and is willing to purchase the 4680 sq. ft. City-owned lot for $4354, which would cover
the City's costs and expenses. The developer, Gil Hyatt, has owned the adjacent
property for several years and plans to develop it himself. Mr. Wojcik noted that the
parcel has no vehicular access and can only be of value to the adjacent property owner.

Joseph Poveromo and Brandon Hertz, representing Impact Investments, showed a
PowerPoint presentation on the proposed hotel project, which will be close to a future
All Aboard Florida station. Mr. Poveromo advised that other nearby projects planned for
the area include a Hilton hotel, a large multi-family development with ground floor retail,
and additional development off Sistrunk Boulevard and Andrews Avenue.

The proposal is for a three-star hotel with surface parking, which is expected to offer a
slightly lower price point than other competing hotels planned for the area. The
developer cannot meet parking demand without the City-owned lot it hopes to purchase,
even with a parking reduction. They have reached out to other property owners on the
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same block to purchase lots, but have been unable to do so thus far. Until the project

has a sufficiently large footprint, the developer cannot get a partnership agreement with
a major hotel chain.

Ralph Tate, architect for Impact Investments, showed the proiect's site plan, pointing
out that the project's main entry would be on NW 3" Street. The project will be five

stories in height and will include ground floor space that could be used for retail or flex
uses.

Mr. Brown asked if the project is contingent upon purchasing additional parcels from a
church. Mr. Poveromo replied that the project is still possible if the City lots are
purchased, but a single contiguous lot, which would be possible if the church agrees to
sell, is preferred. Mr. Strawbridge suggested that the developer offer to share parking
facilities with the church or develop on-street parking for the project.

Chair Centamore emphasized that the Board needs to know whether or not the City
would approve a hotel project with only two lots for parking. Mr. Poveromo responded
that one developer who saw the site plan felt 60 parking spaces were sufficient for 100
rooms. Mr. Wojcik added that Staff's recommendation is for the Board to ask the City to
allow the developer to submit an application to the Development Review Committee
(DRC) so they can have the plans reviewed with the proposed parking lots. The City
typically requires a signed agreement before they will accept a DRC application from
any party that is not a property owner.

Mr. Wojcik continued that regarding the second site, Staff is asking that the City sell the
parcel to the CRA for $4354 and allow the developer to join with the City in submitting
“an application for DRC review. They also request that the CRA Board allow Staff to
issue a 30-day notice for RFPs for both properties.

Mr. Wilkes requested clarification that the developer would purchase the lot from the
CRA at the same price for which the CRA would purchase the lot from the City. Mr.
Brown confirmed this, but noted that once the CRA takes ownership of the parcel, they
must solicit development projects through the RFP process. Mr. Wojcik clarified that the
CRA does not have to ask for competitive bids, but must issue an RFP and assess the
value of proposals.

Mr. Wilkes pointed out that the price offered to the CRA is roughly $160,000 less than
fair market value. He did not feel a 100-unit hotel would be approved by the City if it
offered only 60 parking spaces.

Mr. Strawbridge advised that the draft agreement before the Board states that the CRA
would purchase the property at its appraised value and sell it to the developer; if the
development does not come to fruition, the agreement then states that the CRA would
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purchase the parcel back. He asked if the developer anticipated a financing gap that
would require them to request additional subsidies for the project from the CRA.

Mr. Brown observed that the request before the Board is only about land acquisition.
Staff has asked any interested parties to clarify whether they are interested in a land
incentive or a different type of incentive at a later time. The developer in this case is
offering to pay the appraised value for the land so they may come back before the
Board at a later date with an incentive request.

Mr. Hinton arrived at 4:13 p.m.

Vice Chair Burrows characterized the request to purchase the property at its appraised
value as an attempt to bypass market forces. She felt the developer should offer to
purchase the property directly from the City instead of from the CRA.

Mr. Wilkes pointed out that the request is for the CRA to sell an interested party a parcel
consisting of roughly 18,000 sq. ft. at a cost of $160,000 less than potential market
value. He asserted that this includes an incentive in itself. Mr. Brown did not feel that
this constituted an incentive, as the property has been appraised at the cost the
developer is offering to pay. He pointed out that if the lots are not sold at the offered
prices, they are unlikely to be developed.

Chair Centamore recalled that the City Commission, acting in its capacity as the CRA
Board, had discussed the purchase of commercial lots by the CRA, clarifying that the
CRA may buy commercial lots at their appraised value and sell them at the same price
to qualified buyers. Those buyers may then come back and request incentives. He did
not feel the ability to purchase a lot at its appraised value should be considered an
incentive. Mr. Brown confirmed this, adding that other entities than a single developer
may bid during the RFP process for a given parcel. Once a developer owns the parcel,
the CRA may partner with them, but will have no role in ownership.

Ms. Barber asked if Impact Investments was a local developer. Mr. Hertz and Mr.
Poveromo confirmed that the firm is locally based and is purchasing commercial land in
Fort Lauderdale to develop projects. While they work for TE Management, Impact
Investments will own the parcel.

Mr. Wojcik explained again that the Board is asked to authorize the company to proceed
to the DRC phase and find out the City’s requirements for development of the requested
parcel, as well as to ask that the parcel be transferred from City to CRA ownership.

Motion made by Mr. Gabriel, seconded by Mr. Wilkes, to move this project under the
three proposed motions as outlined.

Mr. Gabriel further clarified that his motion included the following:
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To give the developer the written authorization to proceed toward DRC approval;
To have the CRA acquire property from the City and sell them to the developer at
the same price of acquisition;

e To allow Staff to issue an RFP for the property.

Mr. Strawbridge added that the Board should also recommend that its closing on the
acquisition of the parcel from the City be contingent on the developer’s ability to move
the project forward. Mr. Brown confirmed that this would be the case. Vice Chair
Burrows agreed, noting that a better bid could come in response to the RFP.,

Mr. Gabriel restated his motion as follows: motion to ask the City to transfer the
property under the dollar amounts concept that was provided; to authorize [the
developer] to go forward and make [a] DRC application, that [the Board is] going to sign
off whatever they need to do; and to allow CRA Staff to issue an RFP for the property.

In a roll call vote, the motion passed 11-0.

Mr. Gabriel requested that this item be brought back before the Board with comments
from the DRC after the project has gone through that phase of the approval process.

Mr. Woicik moved on to the second proposed proiect, explaining that the subject parcel
is behind a convenience store with a rooming house on 15" Avenue. The empty parcel
is currently a blight on the area. Adjacent property owner Gil Hyatt is willing to clean up
the lot and make it part of his proposed project, which would be a retail center.

Vice Chair Burrows pointed out that the parcel is appraised at $60,000 but the proposal
is to purchase it for $4354. Mr. Brown showed the location of the parcel, stating that it is
an interior site only valuable to the owner of adjacent land. Mr. Wojcik noted that the
subject parcel is one of the commercial properties owned by the City, for which the
Board's previous recommendation was that the City transfer these lots to the CRA for
$10. The City’s expenses for the parcel are $4354.

Vice Chair Burrows asked if the developer is able to proceed with the retail center
without the subject parcel. Gil Hyatt, developer, stated that he could not. Vice Chair
Burrows pointed out that this raises the value of the property.

Mr. Brown characterized the issue as determining whether the CRA is happy with the
current state of Sistrunk Boulevard or would prefer to develop it. He asserted that if the
CRA is unwilling to invest in development, this is a problem. Ms. Barber responded that
this is not the choice before the Board: they should seek to determine the highest and
best use of the property, and should not sell the property without market analysis.



MEMORANDUM

DATE: February 21, 2019

TO: NPF CRA Advisory Board Members /é[/

FROM: Clarence E. Woods Ill, NPF CRA Manager K

BY: Bob Wojcik, Housing and Economic Development Man

SUBJECT: Presentation by TDON Development- River Gardens Townhomes
and Request to Issue Notice of Intent to Dispose of CRA Property

REQUEST AND PROJECT SUMMARY

We have been contacted by TDON Development/STKR Sistrunk LLC who recently
purchased vacant property fronting Sistrunk Boulevard between NW 21 Terrace and
NW 22 Avenue in the Sweeting Estates-River Gardens area. It is their desire to
construct townhouses on the property and would like to expand the footprint of the
project to include CRA owned vacant parcels adjacent to their property. With the CRA
property, the Developer proposes to build 25 townhomes. The very attractive 2 story
townhomes will be for-sale market rate units and consist of two models, both 3
bedroom/2 2 baths with garage ranging from1,443 SF to 1,757 SF under air. A copy of
the project Location Map and Broward County Property Information is attached as
Exhibit I. A copy of the Preliminary Site Plan, Floor Plans and Perspective is attached
as Exhibit 2, and a copy of the Developer's Proposed Development Summary is
attached as Exhibit 3. A presentation will be provided by TDON of the proposed
project.

TDON Development is headed by Robert Stiegele who has over 20 years experience in
homebuilding. Their offices are in downtown Fort Lauderdale at 201 SE 12 Street
(Davie Blvd). TDON specializes in both residential and commercial land acquisition,
planning, and development. TDON's portfolio currently encompasses neighborhoods in
Florida, North Carolina and South Carolina. TDON's past and current development
include the IBS Show Homes at Eagle Creek, in Orange County Florida, a home series
sponsored by Home Builders Magazine and the 2012 Builder's Show, Vizcaya Falls, an
award winning master planned community in St Lucie County, Woodland Lakes, a
single family community of over 500 homes, Baldwin Park an award winning
neighborhood 3 miles from Downtown Orlando, Parkland Reserve, a master planned
community in Broward County, estate residences at the Ranches at Cooper City and
others. Information on the Developer and their projects is attached as Exhibits 4 and 5
and on their website at www.tdondevelopment.com



http:www.tdondevelopment.com

In order for the CRA to convey property, the CRA must first secure an appraisal for the
property and publish a Notice of Intent to Dispose of CRA Property. This will allow the
Developer to make a formal offer for the CRA property.

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private
development. The project is consistent with the NPF CRA Community Redevelopment
Plan which provides for direct physical improvements to enhance the overall
environment, expand housing opportunities and improve the quality of life. A major
component of the redevelopment strategy for the NPF CRA is the revitalization of the
residential neighborhoods. It is recommended that the CRA dispose of properties within
the redevelopment area that can be immediately utilized to facilitate homeownership
opportunities and may enter into agreements with such persons to ensure that the
redevelopment occurs.

RECOMMENDATION

It is recommended the CRA Advisory Board approve a Motion recommending that staff
issue a Notice of intent to Dispose of CRA property located along Sistrunk Boulevard in
the Sweeting Estates/River Gardens area.

Attachments

Exhibit 1: Location Map and Broward County Property Information
Exhibit 2: Preliminary Site Plan, Floor Plans and Perspective
Exhibit 3: Proposed Development Summary

Exhibit 4: Information on TDON and their Development Team
Exhibit 5: Developer's Past and Present Projects
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2162 W SISTRUNK BOULEVARD

MARTY KIAR
BRIWARD

COUNTY

PROPERTY APPRAISER

Page 1 of 1

Site Address g;g%w SISTRUNK BOULEVARD, FORT LAUDERDALEFL | |ID # 5042 05 07 0240
Millage 0312
Property Owner |FORT LAUDERDALE COMMUNITY Use 80
REDEVELOPMENT AGENCY
ﬂiiling Address |100 N ANDREWS AVE FORT LAUDERDALE FL 33301-1016
Fbr Legal RIVER GARDENS 19-23 B LOT 7 LESS RD BLK 2 =
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
2019 $51,440 $51,440 $27,950
2018 $51,440 $51,440 $25,410
2017 $51,440 $51,440 $23,100
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $51,440 $51,440 $51,440 $51,440
Portability 0 0 0 0
Assessed/SOH $27,950 $51,440 $27,950 $27,950
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
\Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exermnpt Type 15 $27,950 $51,440 $27,950 $27,950
Taxable 0 0 0 o 0
Sales History Land Calcula.ti—ons
Date Type Price Book/Page or CIN Price Factor Type
4/22/2009 WD-D $380,000 46227 1734 $7.35 6,999 SF
107111991 WD $35,000 18924 /73
3/1/1986 WD $57,500
6/1/1985 TXD $7,800
10/111 967 TXD $2,300
Adj. Bidg. S.F.
Special Assessments SR S et
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1
http://www .bcpa.net/Reclnfo.asp?URL_Folio=504205070240 2/12/2019


http://www.bcpa.net/Reclnfo.asp?URL_Folio=504205070240

2140 NW 6 STREET Page 1 of 1

MARTY KIAR
T BRDWARD

COUNTY

Site Address 2140 NW 6 STREET, FORT LAUDERDALE FL 33311-7730 D # 5042 05 07 0020
Property Owner |FORT LAUDERDALE COMMUNITY Millage 0312
REDEVELOPMENT AGENCY Use 80
Mailing Address |100 N ANDREWS AVE FORT LAUDERDALE FL 3:1:}214016
Abbr Legal RIVER GARDENS 19-23 B LOT 3LESS N 10 FOREJ_RJ’W BLK 1
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
2019 $51,440 $51,440 $27,250
2018 $51,440 $51,440 $24,780
2017 $51,440 $51,440 $22,630
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $51,440 $51,440 $51,440 $51,440
Portability 0 0 0 0
Assessed/SOH $27,250 $51,440 $27,250 $27,250
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 : 0
Exempt Type 15 $27,250 $51,440 $27,250 $27,250
'E:_able E.L_ 0 0 0
(i Sales History £ —_I:;r:EC alculations
Date Type Price Book/Page or CIN Price Factor Type
3/23/2004 wWD* $415,000 3716511490 $7.35 6,999 SF
11/26/2003 SWH $196,800 3673816
5/27/2003 CE* $100 3528411745
4/29/2003 DR* $100 35054 /1396
; Adj, Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
I
1

http://www.bcpa.net/RecInfo.asp?URL_Folio=504205070020 2/12/2019


http://www.bcpa.net/Reclnfo.asp?URL_Folio=504205070020

2136 W SISTRUNK BOULEVARD Page 1 of 1

MARTY KIAR
BRPWARD

COUNTY
PROPERTY APPRAISER

Sio: Addoss g;g?f\* SISTRUNK BOULEVARD, FORT LAUDERDALEFL | |ID # 5042 05 07 0011
Millage 0312
Property Owner |FORT LAUDERDALE COMMUNITY Use 80
REDEVELOPMENT AGENCY
Mailing Address |100 N ANDREWS AVE FORT LAUDERDALE FL 33301-1016
[Abbr Legal RIVER GARDENS 19-23 B LOT 2 LESS N 10 FOR RD R/W BLK 1

Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values

2019 $43,740 $43,740 $27,950
2018 $43,740 $43,740 $25,410
2017 $43,740 $43,740 $23,100
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $43,740 $43,740 $43,740 $43,740
Portability ! 0 0 0 0
Assessed/SOH $27,950 $43,740 $27,950 $27,950
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 15 $27,950 $43,740 $27,950 $27,950
Taxable 0 0 0 0
__W__ Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
3/23/2004 WD* $415,000 37165/ 1490 $6.25 6,999 " SF
11/26/2003 SW* $196,800 36738/6
5/27/2003 CE* $100 35284 /1745
4/29/2003 DR* $100 35054 /1396
3/11/2003 Qc* $100 35017 1402
Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L

1

http://lwww.bcpa.net/Reclnfo.asp?URL_Folio=504205070011 2/12/2019


http://www.bcpa.net/Reclnfo.asp?URL_Folio=50420507001

2132 NW 6 STREET

MARTY KIAR
@GWARD

COUNTY

PROPERTY APPRAISER

Page 1 of 1

Site Address

2132 NW 6 STREET, FORT LAUDERDALE FL 33311

ID#

5042 05 07 0010

Property Owner

FORT LAUDERDALE COMMUNITY
REDEVELOPMENT AGENCY

Millage

0312

Use

80

Mailing Address

Abbr Legal
Description

100 N ANDREWS AVE FORT LAUDERDALE FL 33301-1016

RIVER GARDENS 19-23 B LOT 1 LESS N 10 FOR RD RW BLK 1

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values
Yea | Land iproietaont MVave | Sonvaie | =
2019 $43,740 $43,740 $27,250
2018 $43,740 $43,740 $24,780
2017 $43,740 $43,740 $22,530
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $43,740 $43,740 $43,740 $43,740
Portability 0 0 0 0
Assessed/SOH $27,250 $43,740 $27,250 $27,250
{Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior - 0 0 0 0
|Exempt Type 15 $27,250 $43,740 $27,250 $27,250
ITaxabIe 0 = 0 _ 0 0
= = . Sales History L L:nd Calculations
Date Type Price Book/Page or CIN Price Factor Type
3/23/2004 wD* $415,000 37165/ 1490 $6.25 6,999 SF
11/26/2003 Sw* $196,800 3673816
3/27/2003 CE* $100 3528411745
4/29/2003 DR* $100 35054/ 1396
- Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1

http://www.bcpa.net/Reclnfo.asp?URL_Folio=504205070010

2/12/2019


http://www.bcpa.net/Reclnfo.asp?URL

2156 NW 6 STREET Page 1 of 1
MARTY KIAR
DWARD
Site Address 2156 NW 6 STREET, FORT LAUDERDALE FL 33311 D # 5042 05 07 0230
Property Owner |STKR SISTRUNKLLC Millage 0312
|Mailing Address |201 SE 12 ST #100 FORT LAUDERDALE FL 33316 ! Use 70
Abbr Legal RIVER GARDENS 19-23 B LOT 6 LESS N 10 FOR RD RW BLK 2
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
2019 $43,740 $43,740 §43,740
2018 $43,740 $43,740 $43,740 $794.07
2017 $43,740 $43,740 $25410 $589.34
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $43,740 $43,740 $43,740 $43,740
Portability 0 0 0 0
Assessed/SOH $43,740 $43,740 $43,740 $43,740
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $43,740 $43,740 $43,740 $43,740
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
10/9/2018 WD*-D $25,500 115376718 $6.25 6,999 SF
9/18/2018 WD*-D $120,000 115374147
8/26/2017 QCD-D $5,000 114591366
212712012 WD*-D $85,000 48551 /1615
9/28/2001 DRR $18,500 32174195
- Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments .
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1

http://www.bcpa.net/RecInfo.asp?URL_Folio=504205070230

2/12/2019


www.bcpa.net/Reclnfo.asp

2154 NW 6 STREET

Page 1 of 1
MARTY KIAR
BRQWARD
Site Address 2154 NW 6 STREET, FORT LAUDERDALE FL 33311 ID # 5042 05 07 0220
Property Owner |STKR SISTRUNK LLC Millage 0312
|Mailing Address |201 SE 12 ST #100 FORT LAUDERDA_I:I:: FL 33316 Use 70
AbbrLegal  |RIVER GARDENS 19-23 B LOT 5 LESS N 10 FOR RD RW BLK 2
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
t Property Assessment Values
vear | Land iproverneit || s || Sobvane | Yo
2019 $43,740 $43,740 $43,740
2018 $43,740 $43,740 $43,740 $794.07
2017 $43,740 $43,740 $25410 $989.32
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $43,740 $43,740 $43,740 $43,740
Portability 0 0 0 0
Assessed/SOH $43,740 $43,740 $43,740 $43,740
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $43,740 $43,740 $43,740 $43,740
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
10/9/2018 wD*D $25,500 115376718 $6.25 6,999 SE
9/18/2018 WD*-D $120,000 115374147
8/26/12017 QCD-D $5,000 114591365
212712012 WD*-D $85,000 48551/ 1615
11/12/2002 WD $20,000 34158/ 1907
- Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
9
1

http://www.bepa.net/RecInfo.asp?URL_Folio=504205070220

2/12/2019


http://wv.w

2152 NW 6 STREET

\f

MARTY KIAR

BR®

WARD

COUNTY

PROPERTY APPRAISER

Page 1 of 1

Site Address 2152 NW 6 STREET, FORT LAUDERDALE FL 33311 ID # 5042 05 07 0210
Property Owner |STKR SISTRUNKLLC Millage 0312
|Mai|ing Address |201 SE 12 ST #100 FORT LAUDERDALE FL 33316 . Use 70
|Abbr Legal IRIVER GARDENS 19-23 B LOT 4 LESS N 10 FOR RD RW BLK
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
2019 $34,990 $34,990 $34,990
2018 $34,990 $34,990 $34,990 $635.22
2017 $34,990 $34,990 $20,320 $471.35
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $34,990 $34,990 $34,990 $34,990
Portability 0 0 0 0
Assessed/SOH $34,990 $34,990 $34,990 $34,990
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $34,990 $34,990 $34,990 $34,990
' Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
10/9/2018 WD*-D $25,500 115376718 $6.25 5,599 SF
91182018 WD*-D $120,000 115374147
8/26/2017 QCD-D $5,000 114591364
21272012 WD*-D $85,000 48551 1 1615
5/4/2001 WD $25,000 31601 /737
Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1
http://lwww.bcpa.net/RecInfo.asp?URL:_Folio=504205070210 2/12/2019


http://www.bcpa.net!Reclnfo.asp?URL'_Folio=504205070210

2150 NW 6 STREET

Page 1 of 1
MARTY KIAR
BRQ)WARD
Site Address 2150 NW 6 STREET, FORT LAUDERDALE FL 33311 ID # 5042 05 07 0200
Property Owner |STKR SISTRUNK LLC Millage 0312
Mailing Address |201 SE 12 ST#100 FO&LAUDERD&E FL 33316 — | Use 70
Abbr Legal RIVER GARDENS 19-23 B LOT 3 LESS N 10 FOR RD R/W BLK 2
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
Vear | Land improvement | - valm | Sonvaiw | T
2019 $43,740 $43,740 $43,740
2018 $43,740 $43,740 $43,740 $794.07
2017 $43,740 $43,740 $25,410 $589.34
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $43,740 $43,740 $43,740 $43,740
Portability 0 0 0 0
Assessed/SOH $43,740 $43,740 $43,740 $43,740
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $43,740 $43,740 $43,740 $43,740
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
10/9/2018 WD*-D $25,500 115376718 $6.25 6,099 SF
818/2018 WD*-D $120,000 115374147
812612017 QCD-D $5,000 114591363
22712012 WD*-D $85,000 48551 /1615
5/4/2001 WD $25,000 31601 /735
: Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
2
1

http://www.bcpa.net/RecInfo.asp?URL_Folio=504205070200

2/12/2019


http://www.bcpa.net/Reclnfo.asp?URL_Folio=504205070200

2146 W SISTRUNK BOULEVARD

MARTY KIAR
BRWARD

COUNTY

PROPERTY APPRAISER

Page 1 of 1

|Site Address

2146 W SISTRUNK BOULEVARD, FORT LAUDERDALE FL ID#

5042 05 07 0190

33311 Millage

|Property Owner

0312

STKR SISTRUNK LLC

Use

IMailing Address |201 SE 12 ST #100 FORT LAUDERDALE FL 33316

70

Abbr Legal RIVER GARDENS 19-23B LOT 1,2 LESS RD BLK 2
Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values
Year | Land inpemeact | e | ‘8o vaise Tax
2019 $102,890 $102,890 $102,890
2018 $102,890 $102,890 $102,890 $1,867.91
2017 $102,890 $102,890 $50,790 $1,819.04
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $102,890 $102,890 $102,890 $102,890
Portability 0 0 0 0
Assessed/SOH $102,890 $102,890 $102,890 $102,890
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 4]
Exermpt Type 0 0 0 0
Taxable s e, L $102,890 $102,890 $102,890 $102,890
T __Sale; History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
10/9/2018 WD*-D $25,500 115376718 $7.35 13,998 SF
9/18/2018 WD*-D $120,000 115374147
8/26/2017 QCD-D $5,000 114591362
2127/2012 .| WD*-D $85,000 4855111615
8/1/12002 Sw 33606 /703
Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1
http:/lwww.bcpa.net/RecInfo.asp?URL_Folio=504205070190

2/12/2019



http://www.bcpa.net/Reclnfo.asp?URL

534 NW 22 AVENUE

Page 1 of 1
MARTY KIAR
'y BRGWARD
Site Address 534 NW 22 AVENUE, FORT LAUDERDALE FL 33311 D # 5042 05 07 0390
Property Owner |STKR SISTRUNK LLC Millage 0312
_Mailing Address |201 SE 12 _ST #100 FORT LAUDERDALE FL 33316 E_e 00
[Abbr Legal RIVER GARDENS 1923B LOT 25BLK2 3
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
vear | Land | iooment | Valve | Somvalwe Tax
2019 $25,500 $25,500 $25,500
2018 $25,500 $25,500 $18,510 $380.78
2017 $17,000 $17,000 $16,830 $1,109.20
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $25,500 $25,500 $25,500 $25,500
Portability 0 0 0 0
Assessed/SOH $25,500 $25,500 $25,500 $25,500
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $25,500 $25,500 $25,500 $25,500
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
10/9/2018 *-D $25,500 115376718 $3.00 8499 SF
91812018 WD*-D $120,000 115374147
2/21/2008 WD-Q $70,000 4512211934
3110/2005 WD $68,000 39345/1870
2/1/2005 CET $28,600 3902471395
- Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1 ,

http:/iwww.bcpa.net/Reclnfo.asp?URL_Folio=504205070390

2/12/2019


http://www.bcpa.net/Reclnfo.asp?URL_Folio=504205070390
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Exhibit 3

River Garden Townhomes — Proposed Development Summary

STKR Sistrunk, LLC proposes to develop twenty-five (25) two-story townhomes
(within four buildings) in parcels currently owned by STKR Sistrunk, LLC and the
Northwest / Progresso / Flagler Heights CRA;

STKR Sistrunk, LLC owns six parcels fronting Sistrunk Boulevard and one parcel
fronting NW 22" Avenue. All parcels are contiguous with one another.
Seventeen (17) townhomes are within the STKR Sistrunk, LLC parcels:

There are a total of four (4) Northwest / Progresso / Flagler Heights CRA parcels
associated with proposed townhome development. One parcel is located at the
SE corner of Sistrunk Boulevard and NW 22™ Avenue and the remaining parcels
abut Sistrunk Boulevard between NW 21* Terrace and the Seaboard Coast Line
RR Right-of-Way. Eight (8) townhomes are within the CRA parcels;

The development will consist of two townhome models. All will be 3 bedrooms
with 2 %2 bathrooms:

There will be eight (8) end units having approximately 1,757 square feet of air
conditioned living space and seventeen (17) interior units having approximately
1,443 square feet of air conditioned living space;

The end units will include a 2-car garage and the interior units will include a 1-car
oversized garage with a large storage area;

Required parking is met within each townhouse garage and adjoining
driveway. Additional parking can be incorporated within the development if
desired once required stormwater water management has been satisfied:

The development will adhere to the Design Standards of the NW-RAC:

Please find attached the Preliminary Site Plan and Preliminary Building Floor Plans and
Perspective for the Townhomes at River Gardens development.



Exhibit 4

TDON Development, Inc

The TDON Development team brings decades of collective experience in land acquisitions,
entitements, land development, community planning and homebuilding. This level of expertise
is rare in any industry.

At TDON Development, we believe there is no substitute for knowledge and experience. The
TDON team’s objective is to leverage its experience and knowledge to create distinctive
neighborhoods that provide more than just desirable addresses. From the moment we become
the stewards of the land, our creative vision sets the bar high for every community. Whether
building a neighborhood’s entry feature, a state-of-the-art amenity center or designing a
streetscape, TDON is committed to creating lifestyles. The result of that commitment is the
creation of TRULY DISTINCTIVE ORIGINAL NEIGHBORHOODS - in short, TDON.

Robert (Rob) Stiegele — President v Principal

Rob brings over 20 years of experience to TDON
Development. After graduating from Wake Forest University,
Rob began his career working in the trenches with large
national homebuilding companies in Florida and later Atlanta.
He then returned to Florida and became a partner in the
successful privately owned Florida developer and homebuilding
company, Centerline Homes®. His hands-on approach,
extensive industry experience and keen ability to identify
~ outstanding opportunities have resulted in the creation of
award-winning communities. Rob’s experience and expertise
makes him a strong leader for the TDON Development team.

Jeff Kronengold — Vice President v Principal

A University of Florida College of Law graduate, Jeff has more
than 20 years of experience in private law practice with a focus
on representing banks, developers and contractors in the areas
of real estate, finance, land acquisition and entitlements, as
well as residential and commercial construction. Prior to
forming TDON Development, he was also a principal in
Centerline Homes® where he served as Executive Vice
President of Operations and General Counsel. With this
experience, Jeff brings his own unique set of talents to the
team, including a critical understanding of the processes
involved in acquiring and entiting raw land, and establishing
new communities with the essential requirements to ensure the
successful completion and ongoing operations of every TDON
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Development neighborhood.

Jonathan (Joe) Keith — Vice President v Land Acquisitions
& Development

As a Professional Engineer, Joe has over of 30 years of
experience in designing, entiting and developing land. His
career began as a founding partner in a very successful and
well respected engineering firm in South Florida, which
spanned nearly two decades. Joe then joined Centerline
Homes® as the Vice President of Land Acquisitions and
Development. With a resume that includes some of Florida's
finest examples of community planning which resulted in
award-winning neighborhoods; Joe brings his passion for
planning and design to TDON Development.

TRULY DISTINCTIVE ORIGINAL NEIGHBORHOODS (“TDON?”), is not only the very root of
our company name, but is both an ideology and a passion.

Our team specializes in residential and commercial land acquisition, planning, entitlements and
development. TDON's portfolio currently encompasses neighborhoods in Florida, North Carolina
and South Carolina. Expansion efforts are underway in other areas.

Vision, integrity and dynamic energy, combined with decades of collective experience in
designing and developing neighborhoods ensures that our communities are the benchmark by
which all other communities are compared.

The Principals at TDON Development have extensive resumes including “award-winning”
communities, which have become the most sought after addresses in their respective areas.
Always keeping up with the latest trends, TDON’s mission is to create neighborhoods that
residents are proud to call home.

Truly Distinctive Original Neighborhoods by design !

Rob Stiegele
President / TDON Development, Inc.

201 SE 12" Street, Ste #100
Ft. Lauderdale, FL 33316

0: 954.324.1738
C: 954.931.4771
E: RStiegele@TDONDevelopment.com
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Exhibit 5

IBS Show Homes at Eagle Creek
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Woodland Lakes
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Baldwin Park

Preston Square



CITY OF FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY

MEMORANDUM

DATE: February 12, 2019

TO: NPF CRA Advisory Board Members

FROM: Clarence E. Woods Ill, NPF CRA Manager Vf//(/

BY: Eleni Ward-Jankovic, Housing and Economic Develbpment Manager

SUBJECT: Hoover Canvas Products Funding and Phasing Plan - 844 NW 9 Avenue,
834 NW 9 Avenue, 843 NW 8 Avenue, 831 NW 8 Avenue and 900 NW 9
Avenue

FUNDING REQUEST

The CRA has received an application from Hoover Canvas Products, Co. Inc (“Hoover
Awnings”), seeking a total of $1,100,000 in CRA incentives consisting of $521,380 in
CRA Fagade Improvement Program funding and a total of $578,620 in CRA Property
and Business Improvement Program (PBIP) funding for the renovation of their corporate
headquarters, sales and production/fabrication operations, located at 844 N.W. 9™
Avenue, 834 NW 9 Avenue, 843 NW 8 Avenue, 831 NW 8 Avenue and 900 NW 9
Avenue Fort Lauderdale, Florida 33311. The company is headed by Matthew and
James E Carroll. The Carroll family owns the 5 separate folioed parcels that make up
the business complex under the names of Mattali, LLC and Marcee Enterprises LP and
there is no current mortgage on the properties. The County places the Just Market
Value of the property without the proposed improvements at $1,518,240. The purpose
of the funding is the renovation of the entire complex, consisting of two (2) commercial
buildings, one facing NW 9" Avenue used as their corporate and sales office and the
other facing NW 8" Avenue used for fabrication, two (2) parking lots, one on NW 8"
Avenue at NW 9" Street and the other on NW 9" Avenue, the construction of two large
fabric structures as work areas, major drainage improvements for the site and
connecting the property to City sanitary sewer. The entire construction project will be
coordinated, bid and managed by the CRA.

The company also has a newer, efficient and modern awning manufacturing facility in
West Beach and Hoover has been considering closing their Fort Lauderdale operations
and moving their entire operations to West Palm because of the large capital expense
necessary to modernize and upgrade their older Fort Lauderdale business operation.
The renovations will allow the Fort Lauderdale operations to remain open and grow,
fostering economic growth by increasing the company’s productivity and output, prevent
the loss of existing jobs at their Fort Lauderdale center, as well as increase job creation
COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311

TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE

COMMUNITY REDEVELOPMENT AGENCY

in the Northwest CRA area.  The company plans to hire approximately 16 new, local
employees, as well as retain the current 25+ work force which consist of many long time
employees from the NPF CRA area. A copy of the Location Map, Broward County
Property Appraiser Information, Proposed Plans and lllustrations, Cost/Funding
Breakdown and Funding Application is attached as Exhibits 1 through 5.

BACKGROUND

The maximum incentive funding allowed per property under the CRA Fagade Program
is $125,000 and the maximum funding allowed under the CRA Property Business
Improvement Program (PBIP) is $225,000. The CRA Property and Business
Improvement Program has a special emphasis on attracting new and retaining existing
businesses in the CRA. Hoover Awning Products is in a CRA Focus area and funding in
the focus areas allows for up to 90% funding under the PBIP Program and 100% for the
first $75,000 under the Fagade Program with an additional contribution by the owner of
5% for the cost between $75,000 and $125,000. In order to receive this maximum
funding, the project must be bid out to CRA Approved Contractors and managed by the
CRA using its Project Manager who is a State Certified General Contractor.  In
addition, when there are multiple structures and parcels to be improved, the program
allows the CRA Board at its sole discretion to consider funding for each structure. A
breakdown of estimated expenses for each of the separate properties and structures is
provided on Exhibit 4 along the maximum CRA contribution per location per the funding
program that will be utilized. The construction cost estimate s for the project were
generated by the CR Project Manager.

The funding will be provided as a loan, forgiven after seven (7) years, subordinated to a
first mortgage loan Hoover will secure in the estimated amount of $250,000 for the
improvements.  The total cost of improvements including development review,
architectural and permitting are estimated at approximately $1,350,0000. The
improvements are planned to be completed in three phases, over the span of three
years.

Phase | will consist of critical storm drainage improvements along with re-
grading and re-paving of the area and connecting the site to the sanitary
sewer. Currently, when it rains the property floods making the area unusable
for work. This serious problem makes much of the work area a hazard to
employees working in these conditions. The CRA has estimated a cost of
$350,000 to address this problem.

Phase Il will include the construction of two large fabric structures used as
production areas that will allow the company to increase its manufacturing
output. One is 130 ft by 70 ft (9,100 sf) and the other is 70 ft by 30 ft (2,100

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE

COMMUNITY REDEVELOPMENT AGENCY
sf) with a total estimate cost of $368,500. With increased business, the
company will hire new employees from the NPF CRA area.

Phase Ill will consist of the renovation of the main building on NW 9" Avenue,
the smaller production building on NW 8" Avenue and the parking lot on NW
9" Avenue. The interior areas of the main building will be redesigned to
better utilize underutilized space to create more office, sales, display and
storage area. This will allow the company to hire additional office staff, as
well as create more exposure to the public. The total cost of these
improvements are estimated at approximately $632,000.

Hoover Awnings has been in business at this location for the past 70 years, supporting
the community and providing jobs to local employees. It was established in 1949 by
Henry Hoover. In 1979, Thomas Carroll purchased Hoover Awnings and the company
has been a Carroll Family Corporation ever since. In 1995, Hoover Awnings acquired
another awning company in Palm Beach County and transferred most of its operations
to that location. Hoover Awnings manufactures custom fabric awnings, tension
structures, umbrellas, metal canopies, and a variety of motorized products, like
retractable awnings and screens.

With the proposed Fort Lauderdale improvements, the company would like to bring
most of its manufacturing from their larger West Palm Beach location back to its Fort
Lauderdale shop, leaving only its aluminum fabrication in West Palm Beach. Hoover
Awnings uses state of the art design and CAD programs that allow customers to
preview their selection prior to installation. With the recent acquisition of an automated
cutting machine, Hoover Awnings can offer more accurate and higher quality products
than any other company in this business.

Currently, some of the company’s long-term employees commute from the NPF CRA
area to the company’s Palm Beach location. In addition to alleviating the burden for
these employees, Hoover Awnings plans to hire and train approximately 16 additional
employees for the Fort Lauderdale location with their state-of-the-art equipment. The
company is planning to significantly increase its manufacturing output and to re-invest in
in the NPF CRA area. The CRA would like to keep this company in the CRA.

Business development provides jobs, enhances neighborhood safety, contributes to a
vibrant environment of activity and growth and creates community. This project will both
create new jobs and help retain existing jobs that may otherwisel be lost if the company
closes its Fort Lauderdale operations. Thee CRA should continue funding business
opportunities throughout the CRA that benefits the area.

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY

CONSISTENCY WITH NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed in part to stimulate private
development of areas planned for commercial development. The project is consistent
with the NPF CRA Community Redevelopment Plan which provides for physical
improvements to enhance the overall environment, improve the quality of life and attract
sound business and commercial development that provide employment and job
opportunity.

RECOMMENDATION

Community Redevelopment Agency (CRA) staff recommends a funding assistance
package consisting of $521,380 from the CRA Non-residential Facade Improvement
Program and $578,620 from the CRA Property and Business Improvement Program of
to be paid out in three phases, over three years.

Attachments

Exhibit 1: Location Map

Exhibit 2: Broward County Property Appraiser Information
Exhibit 3: Proposed Plans/lllustrations

Exhibit 4. Cost/Funding Breakdown

Exhibit 5: CRA Funding Application

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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LOCATION MAP Exhibit 1
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EXHIBIT 2
MARTY KIAR

BR) WARD

PROPERTY APPRAISER

Site Address 844 NW 9 AVENUE, FORT LAUDERDALE FL 33311 1D # 4942 34 06 6000

Property Owner |MATCEE ENTERPRISES L P Millage 0312
% JAMES E CARROLL JR Use 48

Mailing Address |2860 NE 28 ST FORT LAUDERDALE FL 33306-1916

Abbr Legal PROGRESSO 2-18 D LOTS 45 THRU 48 BLK 268
Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values

Year | Land ingroveert | valts | SOHVawe Tax
2019 $134,990 $502,630 $637,620 $637,620
2018 $134,990 $499,890 $634,880 $614,260 $11,689.60
2017 $134,990 $441,870 $576,860 $558,420 $10,743.59
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $637,620 $637,620 $637,620 $637,620
Portability 0 0 0 0
Assessed/SOH $637,620 $637,620 $637,620 $637,620
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $637,620 $637,620 $637,620 $637,620
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
8/12/2005 TD* $100 40849 /1822 $10.00 13,499 Sk
9400/ 162

Adj. Bldg. S.F. (Card, Sketch) 7088
Eff.JAct. Year Built: 1955/1954

* Denotes Multi-Parcel Sale (See Deed)

Special Assessments

Fire Garb Light Drain Impr Safe Storm Clean Misc
03

7088

http://www.bepa.net/Reclnfo.asp?URL_Folio=494234066000 2/18/2019
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NW 9 STREET

MARTY KIAR
BRAWAR

COUNTY

PROPERTY APPRAISER

ragc

1uL

Site Address NW 9 STREET, FORT LAUDERDALE FL 33311 ID # 4942 34 06 5640
Property Owner [MATTALILLC Millage 0312
Mailing Address |844 NW 9 AVE FORT LAUDERDALE FL 33311 Use 49

Abbr Legal PROGRESSO 2-18 D LOT 1 THRU 4 BLK 268

Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values

Year | Land oot | Miow | amvais Tx
2019 $135,000 $20,230 $155,230 $155,230
2018 $135,000 $20,230 $155,230 $155,230 $2,818.12
2017 $135,000 $20,230 $155,230 $155,230 $2,867.92
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $155,230 $1565,230 $155,230 $155,230
Portability 0 0 0 0
Assessed/SOH $155,230 $1565,230 $155,230 $155,230
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $155,230 $155,230 $155,230 $155,230
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
8/12/2003 TD* $344,600 35840171 $10.00 13,500 SF
12/111987 WD $48,600 19400/ 165
41111964 WD $2,500
Adj. Bldg. S.F. (Card, Sketch)
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L

http://www.bepa.net/RecInfo.asp?URL_Folio=494234065640

2/18/2019
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MARTY KIAR
BR(3) WARD

COUNTY

PROPERTY APERRAISER

Site Address

844 NW 9 AVENUE, FORT LAUDERDALE FL 33311

ID #

4942 34 06 5970

Property Owner

MATTALI LLC

Millage

0312

Mailing Address

844 NW 9 AVE FORT LAUDERDALE FL 33311

Use

49

Abbr Legal
Description

PROGRESSO 2-18 D LOTS 40 THRU 44 BLK 268

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values

Year | Land nprkomion | - Naibs | 860 Vels Tex
2019 $168,750 $31,950 $200,700 $200,700
2018 $168,750 $31,950 $200,700 $200,700 $3,643.59
2017 $168,750 $31,950 $200,700 $200,700 $3,707.98
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $200,700 $200,700 $200,700 $200,700
Portability 0 0 0 0
Assessed/SOH $200,700 $200,700 $200,700 $200,700
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $200,700 $200,700 $200,700 $200,700
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
8/12/2003 TD* $344,600 35840/ 1 $10.00 16,875 SF
9400/ 165

* Denotes Multi-Parcel Sale (See Deed)

Adj. Bldg. S.F. (Card, Sketch)

Special Assessments

Fire Garb

Light Drain

Impr Safe

Storm

Clean

03

L

1

http://www .bepa.net/RecInfo.asp?URL_Folio=494234065970

2/18/2019
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MARTY KIAR
BR() WARD

COUNTY

PFROPERTY APPRAISER

- — s e -

Site Address 900 NW 9 AVENUE, FORT LAUDERDALE FL 33311 ID# 4942 34 05 3680
Property Owner |MATTALILLC Millage 0312
Mailing Address |844 NW 9 AVE FORT LAUDERDALE FL 33311 Use 28

Abbr Legal PROGRESSO 2-18 D LOT 25,26 BLK 201

Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values
vear | Land mproverat | Naids | Somvalus Tex
2019 $135,000 $11,900 $146,900 $146,900
2018 $135,000 $11,800 $146,900 $146,900 $2,666.90
2017 $135,000 $11,900 $146,900 $146,900 $2,714.03
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $146,900 $146,900 $146,900 $146,900
Portability 0 0 0 0
Assessed/SOH $146,900 $148,900 $146,900 $146,900
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $146,900 $146,900 $146,900 $146,900
Sales History Land Calculations
Date Type Price Book/Page or CIN Brtie Factar Type
8/12/2003 TR* $344,600 35840/ 1 $20.00 6,750 SF
4/1/1992 D $100 19400/ 168
Adj. Bldg. S.F. (Card, Sketch)
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
L
1
http://www.bepa.net/RecInfo.asp?URL_Folio=494234053680 2/18/2019
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MARTY KIAR
BRI WARD

COUNTY

PROPERTY APPRAISER

Site Address 831-833 NW 8 AVENUE, FORT LAUDERDALE FL 33311 1D # 4942 34 06 5690
Property Owner |MATTALILLC Millage 0312
Mailing Address |844 NW 9 AVE FORT LAUDERDALE FL 33311 Use 48

Abbr Legal PROGRESSO 2-18 D LOT 8,9 BLK 268

Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

Property Assessment Values

vear | Land e | e | bonvaus Tex
2019 $67,500 $310,290 $377,790 $365,820
2018 367,500 $310,290 $377,790 $332,570 $6,633.18
2017 $67,500 $245,420 $312,920 $302,340 $5,960.98
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $377,790 $377,790 $377,790 $377,790
Portability 0 0 0 0
Assessed/SOH $365,820 $377,790 $365,820 $365,820
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $365,820 $377,790 $365,820 $365,820
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
8/12/2003 TD* $344,600 35840/ 1 $10.00 6,750 SF
12/1/1987 WD $100,000 19400/ 165
4/111978 WD $50,000
Adj. Bldg. S.F. (Card, Sketch) 5000

* Denotes Multi-Parcel Sale (See Deed)

Eff./Act. Year Bu

ilt: 1959/1958

Special Assessments

Fire Garb

Light Drain

Impr Safe

Storm

Clean Misc

03

5000

http://www.bcpa.net/RecInfo.asp?URL_Folio=494234065690

2/18/2019
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EXHIBIT 3
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Hoover Awning Products Company Improvements

844 NW 9 Ave

843 NW 8 Ave 9 (est)

834 NW 9 Ave (est)

Property ID 4942 34 06 6000
Owner: MATCEE Enterprises LP

Property ID 4942 34 06 5640
Owner: MATTALI LLC

Property ID 4942 34 06 5970
Owner: MATTALI LLC

ESTIMATED COST S 505,996 |ESTIMATED COST S 283,742 |ESTIMATED COST S 377,631
CRA PBIP 3 225,000 |CRA PBIP $ 100,000 [CRA PBIP 3 225,000
CRA Facade S 125,000 |CRA Fagade ) 125,000 |CRA Facade S 125,000
Hoover PBIP S 153,365 |Hoover PBIP S 11,111 |{Hoover PBIP S 25,000
Hoover Facade S 2,631 |Hoover Facade S 2,631 |Hoover Fagade S 2,631

831 NW 8 Ave

900 NW 9 Ave

Property ID 4942 34 06 5690
Owner: MATTALI LLC

Property ID 4942 34 05 3680
Owner: MATTALI LLC

ESTIMATED COST S 77,761 |ESTIMATED COST S 101,250
CRA PBIP S 28,620 |CRA PBIP

CRA Facade S 46,380 |CRA Fagade S 100,000
Hoover PBIP S 2,761 |Hoover PBIP

Hoover Facade Hoover Fagade S 1,250
TOTAL CRA FUNDING S 1,100,000

TOTAL HOOVER FUNDING s 246,380

TOTAL ESTIMATED COST o 1,346,380

PHASE 1 FUNDING S 350,000.00

PHASE 2 FUNDNG S 375,000.00

PHASE 3 FUNDING S 375,000.00

TOTAL CRA FUNDING S 1,100,000.00
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