DRAFT
MINUTES OF THE MARINE ADVISORY BOARD
100 NORTH ANDREWS AVENUE
COMMISSION CONFERENCE ROOM - EIGHTH FLOOR
& FORT LAUDERDALE, FLORIDA
CITY OF FORT LAUDERDALE THURSDAY, AUGUST 2, 2018 - 6:00 P.M.

Cumulative Attendance
May 2018 - April 2019

Board Members Present Absent
Attendance

Grant Henderson, Chair
Ed Strobel, Vice Chair
Jimi Batchelor

Cliff Berry Il

George Cable
Richard Graves

Rose Ann Lovell

Kitty McGowan
Norbert McLaughlin
Ted Morley

Curtis Parker

Roy Sea (arr. 6:05)
Randy Sweers

Bill Walker
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As of this date, there are 14 appointed members to the Board, which means 8 would
constitute a quorum.

Staff

Andrew Cuba, Manager of Marine Facilities

Jonathan Luscomb, Supervisor of Marine Facilities

Division Chief Stewart Ahearn, Fort Lauderdale Fire Department
Sergeant Todd Mills, Fort Lauderdale Police Department

Brigitte Chiappetta, Recording Secretary, Prototype, Inc.

Communications to City Commission

None.
l. Call to Order / Roll Call
Chair Henderson called the meeting to order at 6:00 p.m. and roll was called.

. Approval of Minutes — June 7, 2018
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Motion made by Mr. Morley, seconded by Mr. Walker, to approve. In a voice vote, the
motion passed unanimously.

[I. Statement of Quorum
It was noted that a quorum was present at the meeting.
V. Introduction of New Member — Norbert McLaughlin
New Board member Norbert McLaughlin introduced himself at this time.
V. Marine Advisory Board Elections
e Chair

Motion made by Mr. Strobel, seconded by Mr. Graves, to nominate Grant Henderson
for Chair. In a voice vote, Chair Henderson was unanimously re-elected.

e Vice Chair

Motion made by Mr. Morley, seconded by Mr. Cable, to nhominate Ed Strobel for Vice
Chair. In a voice vote, Mr. Strobel was unanimously elected.

Mr. Sea arrived at 6:05 p.m.
V1. Waterway Crime & Boating Safety Report / Fire Department Report

Division Chief Stewart Ahearn of the Fort Lauderdale Fire Department reported the
following activity from July 2018:
e 36 calls, 24 of which were distress calls
3 capsized vessels
2 medical emergencies
1 fire
3 searches/rescues
3 sinking vessels

The fire boat participated in the City’s 4™ of July event, as well as a detail for the lobster
mini-season. During the month of August, members of the Marine Team will participate
in a preventive radiological/nuclear detection class sponsored by Port Everglades.

Sergeant Todd Mills of the Fort Lauderdale Police Department reported the following
Marine Unit activity from July 2018:

e 42 citations

e 110 warnings
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69 safety inspections
3 accidents

3 burglaries

1 fuel spill

1 sinking vessel

Sgt. Mills advised that there have been issues regarding Jet Ski rentals at George
English Park. The Marine Unit is working to reinforce existing rules so individuals are
able to launch their boats from the ramp without impediment.

Vice Chair Strobel suggested that the Board recommend a change in Code to the City
Commission. Sgt. Mills noted that both Code Enforcement and business licensing are
working toward this goal. Mr. Cuba added that Staff has been working toward expansion
of the boat ramp so additional staging area is available to boaters. Sgt. Mills continued
that mini-season enforcement is underway for vessels that are too close to dive flags or
divers operating without flags.

Vice Chair Strobel advised that LED lighting on bridge signage is inaccurate. Mr. Cuba
replied that he would reach out to FEC to address this.

The Marine Unit is expecting the arrival of three new boats, including an additional cabin
boat for all-weather response and a 10 meter open vessel.

VII.  Waiver of Limitations — 777 SW 6™ Street / Edward Kirwin Il

David Nutter, representing the Applicant, explained that the Application is for additional
mooring pilings at the site to allow better tie-offs for vessels. There are up to two vessels
at the site at one time. At present there are three existing piers, with mooring pilings
roughly 20 ft. from the ends of the piers; however, vessels at the location are 45 to 50 ft.
in length, which requires more pilings. The Applicant would like to double the number of
pilings at 20 ft. from the piers and place three triple clusters at a distance of 60 ft. from
the property.

Mr. Nutter clarified that structures on the river are allowed to extend 25% or 20 ft. into
the waterway, whichever is less. At 60 ft., the requested triple cluster pilings would
remain within the 25% limitation.

Mr. McLaughlin expressed concern with dolphin piles at the site, which are shown at a
distance of 65 ft. from the wet face of the seawall according to the Applicant’s diagram.
Code allows distance to be measured from the wet face of the seawall or the property
line, whichever is closer to the land mass. The property line is 3 to 5 ft. further back than
the seawall. Mr. McLaughlin asserted that the triple piles would allow a larger vessel to
encroach into the navigable channel.
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Mr. Nutter reiterated that the Applicant plans to place 45 to 55 ft. boats at the site rather
than larger vessels; in addition, the 65 ft. distance is necessary to provide for tie-off
points past the ends of the boats. Mr. McLaughlin’s concern was for marine industry
towing vessels across the waterway from the subject site. Mr. Nutter pointed out that the
Applicant’s diagram shows a total width of 258 ft., which means 30% of the waterway
would be 77 ft.

Vice Chair Strobel suggested that if the Board approves dolphin piles at a distance of 65
ft., they could place a limitation stating no vessel may extend past this limit. Mr.
McLaughlin pointed out, however, that this restriction would not be enforceable unless a
complaint is filed.

Mr. Morley asked if the slips are rented or belong to the homeowner. Ed Kirwin,
Applicant, stated that the vessels belong to himself and members of his family. He
explained that significant wakes are created in the area, and that he has seen passing
boats strike vessels moored at nearby locations. Winds and tides also contribute to
conditions that could damage boats.

Mr. McLaughlin asked if moving the pilings in by roughly 15 ft. would leave room for the
Applicant’s vessel. Mr. Kirwin replied that other boats in the past have been damaged
by wakes; to prevent this from recurring, he wished to secure his boat more firmly. Vice
Chair Strobel recalled that a boat belonging to the previous occupant of the property
was damaged when a wake pushed it into the seawall.

There being no further questions from the Board at this time, Chair Henderson opened
the public hearing. As there were no individuals wishing to speak on this Item, Chair
Henderson closed the public hearing and brought the discussion back to the Board.

Motion made by Vice Chair Strobel, seconded by Mr. Sea, to approve [the Application],
subject to no boat permanently there passing the end of the piles.

Mr. Cable requested clarification of whether the motion referred to a vessel
permanently moored at the site. Vice Chair Strobel amended his motion as follows: no
vessel can be moored there that sticks out past the 65 ft. pile.

Mr. Berry asked if the Board had authority to add this condition to approval, pointing out
that Code allows for vessels to extend up to 30% of the width of the waterway. Mr. Cuba
confirmed that the Board may make any motion that they wish as a recommendation to
the City Commission; once the Commission codifies the recommendation in the form of
a Resolution, it becomes a rule for the subject property. If the property is sold, the rule
does not extend into perpetuity.

Vice Chair Strobel restated his motion as follows: to approve with the stipulation that no
vessel can be moored there past the outside edges of the new triple cluster piles.
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In a roll call vote, the motion passed 7-4 (Mr. Cable, Mr. McLaughlin, Mr. Morley, and
Mr. Walker dissenting).

VIIl.  Dock Permit — 515 Idlewyld Drive / Robert Bret & Nancy Lynn Anderson

Mr. Nutter, representing the Applicant for Items VIII and IX, stated that the requests
were for a dock permit and a dock waiver on Idlewyld Drive, where the waterway is
shallow and forces some owners to extend their boats beyond the limit. There is
currently a T-dock with mooring pilings on the property. The Applicant plans to
reconfigure this dock into a rectangular marginal dock with an access pier to a platform.
The platform would be roughly 15 ft. inside the existing pilings and the new boat lift
would be no more than 5 ft. past those pilings. The request is due to the shallow depth.

Adjacent properties already have structures that extend further into the waterway than
the Applicant’s plans. Mr. Nutter noted that boats in the area have been damaged due to
wave action along the Intracoastal Waterway. The boat lift would protect the Applicant’s
vessel from damage.

Mr. Cuba clarified that the dock in this case would be located on City property across
the street from the Applicant’s residence. The requested dock permit would allow for
private use of public property.

There being no further questions from the Board at this time, Chair Henderson opened
the public hearing. As there were no individuals wishing to speak on this Item, Chair
Henderson closed the public hearing and brought the discussion back to the Board.

Mr. Sea requested clarification of square footage limitations on City docks. Mr. Nutter
advised that the City does not have this limit. The boat lift does not count toward overall
square footage.

Motion made by Mr. McLaughlin, seconded by Mr. Morley, to accept the permit. In a
voice vote, the motion passed unanimously.

IX.  Waiver of Limitations — 515 Idlewyld Drive / Robert Bret & Nancy Lynn
Anderson

Mr. Cuba noted that the requested dock waiver would extend a maximum distance of
29.5 ft. past the limit into the waterway. Because the dock is across the street from the
subject property, the distance from the Applicant’s property line is 110 ft.

There being no further questions from the Board at this time, Chair Henderson opened
the public hearing. As there were no individuals wishing to speak on this Item, Chair
Henderson closed the public hearing and brought the discussion back to the Board.
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Motion made by Mr. Morley, seconded by Mr. McLaughlin, to approve the request. In a
voice vote, the motion passed unanimously.

X. Reports
None.
XI. Old / New Business

Chair Henderson requested an update on plans for the southwest corner of 17" Street.
Mr. Cuba advised that this property is owned by Broward County, and recalled that there
was previous support by the Board for a possible mega-yacht dockage facility at this
location. This proposal was brought to the City Commission’s attention through a
communication from a previous meeting. No action has been taken regarding this
communication. Mr. Cuba suggested bringing the communication back before the Board
as a discussion item at a subsequent meeting.

Mr. Walker reported that he attended a recent Harbor Safety Committee meeting, at
which issues affecting Port Everglades are regularly discussed. Because speeding is a
recurring issue, he proposed that the Board make recommendations to the City
Commission to address this problem, such as posting signage in areas where speeding
occurs. The signs could be recommendations or for informational purposes only, as they
would not be enforceable.

Another issue is illegal charters, which is problematic for the U.S. Coast Guard. Mr.
Walker emphasized the need to raise public awareness of unlicensed charter activity. It
was noted that local law enforcement would not have jurisdiction in this matter. Sgt.
Mills confirmed that this is a Code rather than a Police issue.

Mr. Cuba advised that the City posted the signs directing boaters to monitor channel 9.
He requested input from the Board members regarding any other signage they feel
should be posted. Vice Chair Strobel suggested that additional No Wake signs could be
necessary in some areas due to Jet Ski activity.

Mr. Sea addressed plans for Bahia Mar, stating that the property has been approved for
600 apartment units that would be built once a 50-year lease extension has been
negotiated for the property. He emphasized the importance of Bahia Mar to the future of
Fort Lauderdale. Mr. McLaughlin commented that once a lease has been acquired, it
will be possible for Bahia Mar to sell boat slips, resulting in a “dockominium.”

Ms. McGowan requested an update on a pedestrian bridge proposed for Bahia Mar. Mr.
Cuba replied that plans for a bridge are still conceptual and public meetings would need
to be held. He added that this is not a City initiative, but a proposal from the Florida
Department of Transportation (FDOT).
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Patience Cohn, representing the Marine Industries Association of South Florida
(MIASF), reported that FDOT hired an engineering firm in 2016 to seek stakeholders’
opinions regarding the proposed pedestrian bridge. Stakeholders, including MIASF,
were not supportive of the plans. Earlier in 2018, another firm was hired to conduct a
study to determine whether or not a bridge was necessary. Their suggestion to the City
Commission was for a 21 ft. bascule bridge to accommodate pedestrian traffic, including
students walking to school. The study has not yet been completed.

Ms. Cohn continued that the minimum bascule bridge that would be permitted by the
Coast Guard is 21 ft. above the water. MIASF has not agreed with this suggestion,
instead recommending a modification to the 39 Avenue Bridge or a train bridge.

Mr. Cable observed that a recent newspaper article suggested the Coast Guard was
looking into possible violations by the train bridge across the New River. Mr. McLaughlin
noted that because the opening schedule is set up on a two-hour system, the bridge
may be closed for 60 minutes every two hours rather than 30 minutes every hour. He
encouraged boaters to report potential violations to the Coast Guard, which cannot act
in the absence of documented violations.

Chair Henderson requested that Mr. Cable prepare information on this topic for the next
meeting so the Board may consider a communication to the City Commission.

Xll.  Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 7:31 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]



EXECUTIVE SUMMARY

At the July 6™, 2017 City of Fort Lauderdale Marine Advisory Board (MAB)
meeting, the following Communication to Commission was put forth:

Motion made by Mr. Cain, seconded by Vice Chair Henderson, that the Marine
Advisory Board respectfully requests that the City Commission direct Marine Facilities
Staff to undertake a study as to the suitability of the southwest corner of the 17" Street
Bridge for super-yacht dockage. This study is to include but not be limited to: physical
abilities, financial considerations, environmental considerations, tourism and image
considerations, and competitive stature evaluation. In a voice vote, the motion passed
unanimously.

At the August 22" 2017 City Commission Regular meeting, Mayor Seiler
requested a resolution in support of utilizing the southwest corner of 17" street
causeway bridge for super yacht dockage. A City Commission Action Item was
initiated.

The piece of property in question is located at 1950 Eisenhower Boulevard, and
is the northeast portion of a 4,238,368 square foot parcel owned by Broward
County which encompasses the Convention Center and Cruise Line terminals.
The portion of the parcel referenced in the MAB Communication is approximately
one-acre undeveloped paved lot with heavy duty bulkhead and bollards. It has
water frontage on both the easterly (+/-225") and southerly (+/-200”) sides with
approximately +/-37’ of water depth.

Fort Lauderdale is currently considered the Yachting Capital of the World and
serves as a critical yachting hub to Europe, New England, and the Caribbean.
A 1997 Army Corp of Engineer’s estimate indicated that at any given time 10-
15% of the “world fleet” of Mega Yachts operates in the South Florida Region
Support for dockage for vessels in excess of 250 feet has been expressed by
both the Marine Advisory Board and Marine Industries Association of South
Florida.

Marine Facilities’ Staff concurs with the MAB’s assertion that there are limited
dockage options for vessels larger than 250’ in City of Fort Lauderdale.



Related statistics:
Currently 110,000 Broward County marine industry related jobs

Historical Mega Yacht (80’ and up) industry growth:

Number of builds and average build length worldwide:
1997 — 241 @ 116’
2007 - 777 @ 127’
2012 — 728 @ 135’

Mega Yacht Accrued Census in the United States / Worldwide:
1997 — 82/ 241
2007 — 961 /5,129
2012 — 1,380/ 9,264
2020 — 2,420/ 12,820 (Projected)

1997-2007 Mega Yacht Economic Impact in South Florida (Tri-County)
Number of Mega Yachts visiting Tri-County Area
1996 — 800
2007 - 1500

2006 total estimated Mega Yacht direct economic impact to Tri County
area was $732.3M or $488,000 per vessel per visit.

Prior to Dredging the Dania Cut-Off-Canal and the Intracoastal Waterway north
of Port Everglades, the Florida Inland Navigation District (FIND) performed
extensive analysis of the “Economic Benefits of the Waterways” per their
Legislative mandate. This analysis was updated in April 2011 in a 44 page
document. The significance of this analysis is three (3) scenarios describing the
impact of water depth vs. economic activity. FIND has recognized by increasing
the depth of the Intracoastal Waterway, there is a direct positive economic
benefit derived by permitting deeper draft vessels access to communities and
their services. Using a base-line of 6.5 feet of controlling depth of the
Intracoastal Waterway in Broward County, it was estimated that there were
21,111 jobs created, 178.3 million in tax revenue, and 4.391 billion in business
volume.



With a depth increase of only 3.5 feet from 6.5 feet to 10 feet, the economic
Impact was forecast to increase jobs by an additional 3,094, tax revenues by
24.6 million dollars, and a staggering increase of 595.1 million dollars in business
volume. FIND has not updated their study to show the effects of an increase to
17 feet, however, they recognized the potential and invested heavily in this
project for the benefit of surrounding areas of Port Everglades.

While this calculation is for Broward County, the marine businesses are
concentrated in the City of Ft Lauderdale and Dania Beach and should account
for the majority of increases.

If there is any doubt to this finding, consider the impact of the deepening of the
Dania Cutoff Canal to accommodate large yachts. The boat yards and marinas
along the canal made significant investments in dredging, new docks, shore
power upgrades, and the delivery to the Derecktor shipyard, the largest mobile
boat hoist in the State of Florida. At a cost of nearly 6 million dollars, this travel
hoist is the tallest in the world, capable of handling yachts up to 210 feet long
with 14 drafts and weighing 900 tons. These capital improvements were made by
businesses that knew they will get a return on this investment. These
expansions translated to more jobs.

Completed in 2014, FIND dredged the Dania Cut off Canal to 17°. FIND invested
$7M in the project. While considering some of the positive results to the positive
national economic environment, Marine Industries Association of South Florida
reported an $11M first year positive return in area business of $11M and the
addition of 43 jobs. The added business produced a broader $23.4M positive
economic impact for Broward County including the multiplier effect beyond the
direct impacts of dollars spent at boat yards.

Approach depth to dockage must be sufficient to allow safe ingress and egress.

Yachts over 250 feet, typically with drafts greater than 14 feet, which are seeking
dockage in Fort Lauderdale, are still restricted by multiple factors:



1. The Intracoastal Waterway (ICWW) north of the 17" Street Causeway
Bridge to south of Sunrise Boulevard was dredged to 15 feet (with 2 a foot
over dredge).

2. The ICWW dredge is as narrow as 45’ wide in places due to sea grass
avoidance and environmental impact measures.

3. A permanent rock exists under the 17" Street Causeway Bridge and
reduces accessibility as the maximum depth is approximately 14’'6” at
mean high water (MHW).

Currently, Pier 66 has 350 linear feet at 16 foot water depth, Hilton Fort
Lauderdale Marina (300 linear feet @16 foot water depth) and The Sails Marinas
(300 linear feet @ 20 foot water depth) can accommodate limited quantities of
these vessels.

Port Everglades is currently the only other Broward County option for vessels
requiring greater than 15’ waterway depth. It is generally undesirable to these
vessels due to strict Homeland Security restrictions require hiring of an Port
approved agent and security guard who represent vessel liability, periodic slip
reassignment (to accommodate ship schedules), limited availability of dockage,
no shore side power, and challenging personnel/support function access.

Dade and Palm Beach Counties offer multiple private sector dockage deep water
options for vessels in excess of 250 feet, and cater directly to their associated
conveniences. These include:

1. One Island Park Marina (Miami Beach) - vessels up to 730’
2. Island Gardens (Miami) - vessels 500’ or more

3. Epic Hotel (Miami) — vessels up to 900’

4. Rybovich Marina (Riviera Beach — vessels up to 375’

If Fort Lauderdale is to compete with these neighboring communities for this
market, and its associated economic impact, the Port Everglades parcel should
be considered, if obtainable.
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