
 

 
APPROVED 

BUDGET ADVISORY BOARD MEETING 
CITY OF FORT LAUDERDALE 

FORT LAUDERDALE WOMAN’S CLUB  
20 SOUTH ANDREWS AVENUE, FORT LAUDERDALE, 

FL 33301 
FEBRUARY 28, 2018 – 6:00 P.M. 

 
 
  10/2017 through 9/2018 
  Cumulative Attendance 
Board Member Attendance Present Absent 
June Page, Chair  [By phone] P 4 0 
Drew Saito, Vice Chair  P 4 0 
Josias Dewey  A 1 3 
Gregg McKee P 4 0 
James McMullen  A 3 1 
Fred Nesbitt P 4 0 
David Orshefsky  P 4 0 
Wesley Parker P 4 0 
Johnnie Smith  P 4 0 
 
Also Attending 
Lee Feldman, City Manager 
Stanley Hawthorne, Assistant City Manager  
John Herbst, City Auditor  
Department Directors 
Laura Reece, Budget Manager 
Kristin Tigner, Structural Innovation Manager  
Paul Vanden Berge, Fire Rescue Department Budget Coordinator  
Charmaine Crawford, Budget Division and Board Liaison 
Lian Chan, Prototype Inc. 
 
Communications to the City Commission 
None. 
 
 
 
Purpose:  To Provide the City with input regarding the taxpayers’ perspective in the 
development of the annual operating budget; to review projections and estimates from 
the City Manager regarding revenues and expenditures for upcoming fiscal year; to 
advise the City Commission on service levels and priorities and fiscal solvency; and to 
submit recommendations to the City Commission no later than August 15 of each year 
regarding a budget for the upcoming fiscal year. 
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I. Call to Order 
The meeting of the Budget Advisory Board was called to order at 6:03 p.m.   
 
II. Roll Call 
Roll was called, and it was determined a quorum was present.   
 
Motion made by Mr. Nesbitt, seconded by Mr. Smith, to allow Chair Page to attend the 
meeting by phone.  In a voice vote, motion passed unanimously. 
 
III. Approval of Meeting Minutes 
 1. January 17, 2018 
Mr. Orshefsky noted a change to the minutes. 
 
Motion made by Mr. Smith, seconded by Mr. Nesbitt, to approve the minutes of the 
Board’s January 17, 2018 meeting as amended.  In a voice vote, motion passed 
unanimously. 
  
IV.   Floor Open for Neighbor Input 
None 
 
V. Revenue Estimating Conference Committee Discussion and Official  

Appointment 
Ms. Reece said the committee would make recommendations to the City Manager.  Mr. 
Orshefsky volunteered but said he would need to miss two meetings. 
 
Motion by Mr. McMullen, seconded by Mr. Smith, to appoint Mr. Orshefsky to the 
Revenue Estimating Conference Committee.  In a voice vote, motion passed 
unanimously. 
 
VI. Introduction – Lee Feldman, City Manager 
Mr. Feldman thought it was important for the Board to hear from department directors 
what their needs were.   
 
VII. Policy Driven Revenue Sources Framework – Lee Feldman/Budget Office  

B. Fire Assessment 
Mr. Feldman said the City Commission’s policy was to use the Fire Assessment fee to 
recoup 100% of the costs for fire suppression activities in the Fire Recue Department.  
Mr. Orshefsky asked what percentage of the Fire Department’s total costs the fee 
covered.  Mr. Vanden Berge stated the fess contributed approximately $38 million of 
$86 million in total costs.  Mr. Feldman explained that some entities were exempt from 
the fees, which meant the other property owners were subsidizing those exempt 
entities.   
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Fire Transport Fees   
Mr. Feldman said they need to keep up with nearby agencies.  They currently collected 
approximately 42% of what they billed.   

 
A. Millage Rate 

Mr. Feldman stated the City had not raised the tax rate during the recession and 
collected $200,000 less because of it.  He remarked the tax base was increasing 
because of new construction and increases in property values.  Homesteaded 
residential properties were limited in increases by Save Our Homes.  Mr. Feldman said 
the vibrant commercial and non-single family residential tax base helped offset the 
limitation on the single-family residences.  If the additional homestead exemption 
passed, this would represent a loss of approximately $2.55 million.   

 
Mr. Feldman reported the City’s operating millage stayed the same and the debt service 
had dropped.  They would soon need to discuss new general obligation bonds to fund a 
new Police station and parks program.   
 

C. Return on Investment (ROI) 
Mr. Feldman said it was his intent to continue to use the ROI as revenue out of the 
Water and Sewer Fund into the General Fund.  If the Commission did not wish to 
continue this, they would need to make up for a $16 million loss by either raising taxes 
or cutting services.  
 
Mr. Orshefsky recalled that the Board had “struggled mightily with this concept of ‘net 
position’ that’s developed under the CAFR to get an idea of what the value of the City’s 
investment in the infrastructure is.”  He was still trying to understand the residual 
investment the City had in the pipes that had not already been paid for.   
 
Mr. Orshefsky asked what would happen to rates if the 20% surcharge was left in the 
various enterprise funds.  He wanted to know if the ratepayers would see a reduction in 
their water and sewer bills since they were the ones that originally paid for the system, 
so the return on investment should go back to them as the original investors.   
 
Mr. Feldman replied that rates should drop, because they did not want to charge more 
than they needed.  He noted that this would benefit the current rate payers, not those 
who had actually paid into the system.  Mr. Orshefsky recalled that the Board had 
discussed how the rates could be regressive compared to ad valorem taxes, and 
wanted to see this analysis.  He wanted to know if the rate base ended up saving more 
than the potential cost of an ad valorem increase to cover the rate. 
 
Mr. Nesbitt stated his objection to the ROI was because it looked like a “sort of a slush 
fund.”   Mr. Feldman said the ROI was formula based, and developed under the CAFR, 
so he would not consider it a slush fund; it was part of the rate structure.   
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Mr. Herbst said the City of Jacksonville pulled $117 million out of their utility. This was 
not unheard of, and the City was doing significantly less by comparison than what other 
utilities were doing.  Mr. Orshefsky noted that Jacksonville had a separate enabling 
statue that allowed them to do this.  Even though the order of magnitude was different, 
he said the context was completely different.   
 
Mr. Nesbitt said his other objection was the inequality between single-family homes and 
condominiums.  Mr. Feldman reminded him that they were going to consider this vis a 
vis the rate structure.   
 
VIII. Recent Department Successes – Structural Innovation 
Kristin Tigner, Structural Innovation Manager, said the Board members had received 
departments’ business plans.  She invited questions.  Ms. Tigner stated department 
heads were prepared to talk about the top three things that kept them up at night.    
 
IX. Department Current Challenges for Future Outlook Areas of Concern  

E. Robert Hoecherl, Fire Chief 
Chief Hoecherl’s three main areas of concern were: reducing response times, Life 
safety fire prevention and Citywide emergency management preparedness.   
 
Mr. Nesbitt asked how the Fire Department addressed potential PTSD after major 
incidents.  Chief Hoecherl replied that the International Association of Firefighters 
brought someone in after the Parkland incident and the City Fire Department’s chaplain 
and others helped.  This was part of the wellness/fitness program in the Fire 
Department.   
 
Regarding response times, Mr. Orshefsky noted that last year, they had initiated a unit 
downtown but response times remained flat.  He asked if the new unit was not effective 
or not online yet.  Chief Hoecherl reported it was online, but said their travel times had 
lengthened by 20 seconds due to traffic.  But, he believed the response time would be 
much greater if they had not implemented the new unit.   
 
Mr. Orshefsky pointed out that the total number of Fire and EMS incidents was trending 
down, which was inconsistent with population growth and the need for additional 
resources.  Chief Hoecherl stated their calls for service had stabilized but it was still a 
very busy department.  After new development was completed, he was certain there 
would be an increase.   
 
Mr. Parker recalled that during Hurricane Irma, there had been 180 calls to which the 
Fire Department could not respond because of winds, and the department was 
considering purchasing Humvees so they could respond in the future.  Chief Hoecherl 
said they wanted to procure three Humvees for response during a hurricane. 
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Mr. Parker had noticed that narrowing streets was mentioned in the report as an 
impediment to better response times and asked if there was a piece of equipment that 
could help.  Chief Hoecherl acknowledged that narrowed streets affected response 
times.   
 

 I. Phil Thornburg, Director of Parks and Recreation 
Mr. Thornburg’s three greatest concerns were: aging facilities, growth and density of 
public spaces and lighting.   
 
Mr. Smith asked if the problem with aging facilities was a matter of money and 
manpower or just money.  Mr. Thornburg explained they were increasing the amount of 
work they contracted out, so it was a combination of both.   
 
Mr. McKee asked if Mr. Thornburg supported converting the Stop and Shop property 
into a park and Mr. Thornburg said this had been in the master plan and there was a 
need for more park space downtown.  He was unsure this was the best location for a 
park though; perhaps they should consider a land swap for a better location.  
 
Regarding lighting, Mr. Nesbitt asked if FPL was not responsive to repairing lights 
damaged after the hurricane or if it was overwhelmed.  Mr. Thornburg stated it was a bit 
of both.  Since the hurricane, FPL was prioritizing complaints over the automated 
outage reporting system. 
 
Mr. Orshefsky wondered if the only way to get ahead of the deficit was a general 
obligation bond and Mr. Thornburg believed it was.   
 
Mr. Orshefsky asked if Mr. Thornburg had considered if it would be cost effective and/or 
faster to perform maintenance in-house instead of contracting it out.  Mr. Thornburg 
stated it would be cheaper, faster and better quality to do the work in-house but there 
was no way to staff up to that level.  This was why they tried to do as much as possible 
in-house.  Mr. Orshefsky asked Mr. Thornburg to consider how many more employees 
he would need to provide a happy medium and he could discuss this during the budget 
presentations. 
 
Mr. Saito remarked that great cities had great parks and this was important in light of 
new development.            
 

F. Rick Maglione, Police Chief 
Regarding Mr. Nesbitt’s question about PTSD treatment, Chief Maglione explained 
there was pending legislation in Tallahassee addressing PTSD for first responders that 
would make PTSD and other psychological injury covered by workers compensation 
without an accompanying physical injury.  Currently, in addition to chaplains, they had 
critical incident stress debriefing teams under the City’s Employee Assistance Program, 
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and they were in the process of hiring a full-time department psychologist for pre-
employment screening, training and counseling. 
 
Chief Maglione’s three biggest concerns were: filling vacancies, continuing to reduce 
crime and dealing with the increasing number of approved and unapproved events 
(such as rallies) in the City.       
 
Mr. Smith asked about the pipeline for recruiting new officers and Chief Maglione 
replied they had doubled the staff of full-time recruiters, who attended job fairs and 
visited colleges, the Police Academies and exit points from the military.  He noted the 
importance of the employment package for “luring somebody away from a current 
employer.”  He explained that Fort Lauderdale salaries were better than average in 
Broward County and there was also lots of room for advancement.  Mr. Feldman stated 
the new contract specified that every year there was a “true-up” to keep Police and Fire 
in the top 25% pay range in Broward County.  Chief Maglione stated most of their 
personnel departures were to federal agencies or because they were relocating.   
 
Mr. Saito asked the progress of plans for the new Police Department building.  Mr. 
Feldman stated a consultant had conducted a space needs analysis and the “ballpark” 
estimate for building the new station was $90 million (on the current site).     

 
B. Paul Berg, Director of Public Works 

Mr. Berg’s three main concerns were: resiliency and redundancy, facilities and 
stormwater resiliency.  Mr. Feldman said they had just started the stormwater rate study 
and they would consider the current methodology, the trips methodology and a hybrid 
by the end of the year.  By the end of the calendar year they wanted to fund $200 
million in stormwater improvements.    
 
In response to a question from Mr. McKee regarding road resurfacing, Mr. Berg said 
they would soon be updating their Pavement Index Survey in 2019, which would provide 
their next five-year plan for micro-surfacing and paving.  Roads eligible for micro-
surfacing were still structurally sound and the goal was to extend their lives.  Mr. McKee 
said a downtown neighborhood was concerned because recently, side streets had been 
repaved but the avenues had not.  Mr. Feldman explained that the micro-surfacing and 
repaving projects were all based on the pavement indexes and the five-year plan.     
 
Mr. Orshefsky asked when the new rate structure would be presented to the City 
Commission and Mr. Feldman stated once the rate study was complete and the models 
were made, they would bring them to the Board, to make recommendations to the City 
Commission.  He asked the Board to focus on how to pay for it.  The rate study should 
be complete in May.  
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D. Anthony Greg Fajardo, Director of Sustainable Development 
Mr. Fajardo’s three main concerns were: Engineering and Plan Review resources, the 
Department of Sustainable Development facility capacity and expediting permitting and 
the private provider service.  Mr. Feldman said they could not just increase permit fees 
to provide additional funds because they were prohibited by State law from using 
building permit fee revenue for things that were tied to projects, like site plan review, 
zoning, landscape and engineering approvals.      
 
Mr. McKee asked about the City’s system for tracking code violations and liens and Mr. 
Fajardo stated this was still a manual process.  They wanted to have an automated 
process implemented by the end of the year.   
 
Mr. Fajardo said there was a particular problem in engineering, where they had lost two 
employees.  The two contract employees they had brought on were not able to work 
full-time.  
 

A. Diana Alarcon, Director of Transportation and Mobility 
Ms. Alarcon’s three main concerns were: traffic congestion, the number of traffic 
crashes and the City being in transportation transition.   
 
Mr. Nesbitt referred to the traffic calming on 13 Street and asked if this pushed traffic 
into neighborhoods.  He had also noticed people lurching into traffic when there was an 
opening, which posed a safety hazard for pedestrians.  Ms. Alarcon said they were 
measuring the amount of traffic moving through the roundabouts and they had already 
found that traffic input was quicker than when there had been a stop light there.  They 
were constantly evaluating and she anticipated making changes pursuant to the 
evaluations.  Ms. Alarcon explained they had found people using the south side of 7 
Ave. and cutting behind Home Depot, but that was okay because that was an industrial 
area.   
 
Mr. Orshefsky asked about the Vision Zero plan and Ms. Alarcon stated they had just 
completed year 1 and they were making additional revisions.  Fatalities had shifted from 
the afternoon to the evening hours, so they were analyzing lighting levels.   
 
Mr. Feldman had asked Ms. Alarcon to “hold off on bringing the Vision Plan forward” 
because he was not comfortable with how they were measuring and he wanted to go 
back to fundamentals.  Part of Vision Zero was understanding what caused the deaths.  
Most incidents were at night and there were parts of the City that were very dark.  They 
were looking at lighting levels on every road and there would be budget requests related 
to improving lighting.  Once they conquered the lighting problem, they could address the 
other areas to make changes such as road diets and signalization to prevent jaywalking.   
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H. Linda Logan-Short, Acting Director of Finance 
Ms. Logan-Short’s three main concerns were: hiring, retention and training of staff, 
implementation of the ERP advanced financial system and the risk of loss of capital or 
other information. 
 
Ms. Logan-Short stated the date they planned to go live with the ERP was tentatively 
set for October of 2019.  
 

C. Averill Dorsett, Director of Human Resources 
Ms. Dorsett’s three main concerns were: Career path succession planning, trying to fill 
City-wide gaps and vacancies in the benefits technical staff.   
 
Mr. Nesbitt asked if Ms. Dorsett performed follow-up on the vacancy list and M. Dorsett 
said analysts followed up with department directors and the vacancies and lists went to 
ACMs and Mr. Feldman.  Analysts spoke to the hiring managers to ensure they followed 
up.   
 
Mr. Orshefsky asked how they proceeded when the market for appropriate hires was 
tight and Ms. Dorsett explained that regarding engineers, there was not much to do, 
since they could not beat the private market.  They had offered plans examiners 
additional improvement and retention pay.   
 

G. Mike Maier, Director of Information Technology Services/Chief Security Officer 
Mr. Maier’s three main concerns were: Security and security staff, outside audits and 
the ERP and other new software implementation.   
 
Mr. Orshefsky asked what additional funding IT would request.  Mr. Maier said he would 
request funds for putting servers into the cloud.  How much and when would depend on 
how quickly he could move current applications.   
 
Mr. Nesbitt asked if high turnover was due to wages and/or benefits and Mr. Maier felt 
that in IT, it was more due to salaries than benefits.   
 
Mr. Saito thanked the department heads for their time and Mr. Feldman for coordinating.  
Mr. Feldman invited the Board’s feedback on this format.  Mr. Orshefsky remarked this 
had been less “adversarial” and more relaxed and he hoped it would be an annual 
occurrence.  He remarked that the department heads had provided significant insight.  
Mr. Nesbitt was interested to see how the department heads’ concerns would be 
expressed in their budget modification requests. 
 
X.   Adjourn 
Upon motion duly made and seconded, the meeting was adjourned at 8:54 p.m. 
 
[Minutes prepared by J. Opperlee, ProtoType Inc.] 
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Description:
This revenue consists of a non‐ad valorem special assessment Fire Assessment fee of $256
per single‐family equivalent unit. The rate is developed based on dwelling units for
residential properties and a per square foot charge for non‐residential properties. This
assessment is charged in support of the City’s Fire services. The revenue is billed on the Ad
Valorem tax notices sent out in November from the Broward County Property Appraisers
Office.
Fee Schedule: 
Fire Assessment rate of $256 is based on dwelling units for 
residential properties and per square foot for non‐residential 
for fire suppression services, facilities, and/or programs.
Authorized Exemptions: 
Institutional properties which are wholly tax exempt, and all                                              
governmental, special district, and school properties.



Fiscal Capacity:
Commission approval would be required to increase the fee schedule used to protect property. The
City adjusts the rate every three years to achieve full cost recovery. The next rate adjustment is
planned for Fiscal Year 2020. The costs associated with Emergency Medical Services are not eligible
under this assessment.



Description:
This is a fee for basic and advanced life support emergency medical transport services to
emergency facilities via the City’s medical rescue units. These fees are charged when an
emergency occurs and the City Fire‐Rescue department transports a patient to a hospital.
Existing fees are set based on average/customary charges from neighboring municipalities.
Fee Schedule:
BLS Ambulance Transport per patient per transport $ 950
ALS 1 Ambulance transport per patient per transport $ 950
ALS 2 Ambulance transport per patient per transport $1,000
Plus transport mileage per patient per transport $ 13
Plus Oxygen charge, per patient per transport $ 30



Fiscal Capacity:
Commission approval would be required to modify the fee schedule.



Description:
A levy against the taxable value of real and personal property. The City Commission sets the
millage rate annually prior to October 1st. One mill is $1 of tax per $1,000 of taxable
assessed value. The adopted operating millage for Fiscal Year 2018 is 4.1193
Authorized Exemptions: 
All legal Florida residents are eligible for a Homestead
Exemption on their homes, condominiums, apartments
and certain mobile home lots if they quality. The Florida
Constitution provides this tax‐saving exemption on the
first and third $25,000 of the assessed value of an owner/
occupied residence. The Fort Lauderdale City Commission approved an additional $50,000 
senior exemption for households headed by person 65 years or older and who meet income 
requirements.



Additional Information:
The tax rate is made up of two components operating millage rate and voted debt millage rate. 
A separate levy is used to pay debt service                                                                                  
costs (principal and interest payments) 
associated with the City’s outstanding                                                                                                 
General Obligation Bonds (GOB). 

Over the last few years, property taxable 
values have steadily grown. This trend is 
expected to continue through 2023. 
However, this growth is anticipated to be 
partially offset by an additional homestead 
exemption estimated at $2.5 million that is anticipated to be approved through referendum 
and implemented with the FY 2020 budget.



Fiscal Capacity:
Fort Lauderdale’s millage rate has remained at 4.1193 since 2008. Fort Lauderdale has the capacity to levy up to 10 mills for operating 
expenditures based on State law. The amount of revenue received through ad valorem taxes is the product of two factors: 1) the tax rate 
(millage) set by the City Commission; and 2) the value the Broward County Property appraiser places upon the property. 



*The Value of 1 Mill calculation is based on FY 2018 Values.



• The transfer from the City’s enterprise funds to the 
General Fund is permissible in lieu of profits earned by an 
investor owned utility/facility. The amount transferred 
shall be based on the “rate base” multiplied by a 
reasonable rate of return on the municipality’s investment 
in the enterprise fund’s assets. 

• The City shall use the Net Position of each enterprise fund 
as reported in the most recently published CAFR as the 
“rate base”; the intent is for this amount to represent the 
City’s investment in each enterprise fund’s assets. 

• The City Manager will recommend a reasonable rate of 
return that falls within the lower and upper boundaries of 
the reasonable rate of return in his/her recommended 
budget. The City Manager’s recommendation will be 
based upon each fund’s ability to pay. The City Manager 
may recommend reducing or waiving a return on 
investment to the General Fund for any reason explained 
as part of the adopted budget resolution. 





• New Revenues

• Reduce Expenditures
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CITY OF FORT LAUDERDALE 

Department Order 

•  Fire-Rescue  
•  Parks and Recreation  
•  Police  
•  Public Works  
•  Sustainable Development  
•  Transportation and Mobility  
•  Finance   
•  Human Resources  
•  Information Technology  



CITY OF FORT LAUDERDALE 

Fire-Rescue 

•  Robert Hoecherl, Fire Chief 
 

• Incident Response Times 

• Life Safety/Fire Prevention 

• Emergency Management/Citywide 

Preparedness 
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Parks and Recreation 

•  Phil Thornburg, Director  
 

• Maintenance of Aging Facilities 

• Growth/Density of Public Spaces 

• Lighting (Street Lights, Parks and 

Public Places) 
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Police 

•  Rick Maglione, Police Chief 
 

• Filling Vacancies  

• Increasing Community Engagement 

while Reducing Crime 

• Maintaining Safety and Order at 

Increasing Events with Limited Staffing 
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Public Works 

•  Paul Berg, Director 
 

• Water and Wastewater Resiliency 

and Redundancy 

• Public Works Facilities  

• Stormwater Resiliency  



CITY OF FORT LAUDERDALE 

Sustainable Development 

•  Anthony Fajardo, Director 
 

• Engineering Plan Review Resources 

• DSD Facility Capacity 

• Expedited Permitting/Private 

Provider 
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Transportation and Mobility 

•  Diana Alarcon, Director 
 

• Traffic Congestion 

• Traffic Fatalities     

• City in Transition  
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Finance 

•  Linda Logan-Short, Acting Director 
 

• Hiring, Retention, and Training of Staff 
• FIRST (Formulating Innovative 

Responsive Solutions Together) – 
Enterprise Resource Planning (ERP) 
System 

• Risk for Loss of Capital and Other 
Information 
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Human Resources 

•  Averill Dorsett, Director 
 

• Career Paths, Succession Planning 

and Training to Fill Gaps Citywide 

• Time to Fill Vacancies 

• Benefits Technical Staff Capacity  
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Information Technology 

•  Mike Maier, Director 
 

• Outdated Servers and Operating 
Systems 

• FIRST (Formulating Innovative 
Responsive Solutions Together) – 
Enterprise Resource Planning (ERP) 
System 

• Florida Department of Law Enforcement 
(FDLE) Mandated Security Requirements 
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Fire-Rescue 

 Improved Unit Availability and Peak Hour Response Capacity with a full-time rescue unit to serve 
the downtown district in terms of call volumes, and a 3rd person added to rescue units 2, 3, 8, 
and 247.  By placing the 3rd person on the Rescue trucks, stabilized EMS response times at 8:08, 
even with increased travel times from the home station by more than 20 seconds.  

 Fire Stations: Construction on Fire Station 54 has reached 25% completion, and work continues 
on Fire Station 8, with the Design phase complete in the 2nd fiscal quarter of 2018, nearing the 
procurement phase. Planning continues on Fire Station 13, as part of the 2004 Fire Bond. 

 Funded by a Port Security Grant, one 43-foot FireStorm (Metalcraft) Fire Boat was placed into 
service January 1, 2018.  With this new vessel the fire department has increased capabilities for 
emergency services on our waterways. (FY 2016 CAAP) 

  
Parks and Recreation  

 Mills Pond added three additional athletic fields that were made available for use as of January 
2018. (FY 2016 CAAP)  

 Completed the extension to connect Riverwalk to Las Olas Boulevard in the fall of 2017. 

 Secured small trash skimming vessel utilizing FIND (Florida Inland Navigation District) grant for 
canal cleaning in highly visible waterways. 

 South Side Cultural Arts Center opened for programming in January 2018. 

 Concluded final installation of bike racks for City Parks and City maintained bike stops ahead of 
schedule.  

 
Police  

 Employed a collaborative data driven decision making philosophy to reduce crime and improve 
quality of life, resulting in decreased crime in targeted locations.  

 Began the Body-Worn Camera Pilot Program and now determining which camera system will be 
selected for future agency-wide deployment as cameras are being tested in the field by pilot 
program volunteers.    

 Expanded the Police Motorcycle Unit within the Operations Bureau to 14 members which allows 
them to better address neighborhood traffic complaints and aid in accomplishing the City’s 
Vision Zero initiative.  (FY 2016 CAAP)   

 Opened the South East 17th Street Police Substation to enhance police presence and service 
delivery in the community.    



 
 

 

Police - continued  

 Stabilized the crime clearance rate and implemented effective ways to clear part one crimes by 
re-evaluating open cases and through department coordinated strategic efforts.     

 Completed 91% of the recommendations in the Multi-Focused Community Policing Assessment, 
in the areas of Community Policing, Background Investigations, Complaint Management, 
Recruitment and Selection, Background Investigations and Training.     

 
Public Works  

 Completed the City’s first energy performance contract to implement energy and water 
conservation opportunities in City facilities advancing the 20% by 2020 goal for electricity 
reduction and water conservation.   

 Improved energy tracking methods to include monthly reports and heat maps, allowing for 
improved tracking and prioritization of City facilities for retrofit based on consumption metrics.  

 Resumed tree programs including quarterly tree giveaways and the Adopt-a-Tree program, 
distributing or planting over 3,600 trees in FY 2017. 

 Completed four of the thirty-seven Stormwater Phase I projects over the past year, resulting in a 
current status of 23 projects completed, six in design/construction, and eight projects 
programmed for future years completion.   

 Completed data collection and modeling of the entire City, followed by design for the seven 
priority neighborhoods identified for Stormwater Master Plan Phase II.   

 Initiated construction of Fire Station 54, demolished Fire Station 13 and completed design of 
Fire Station 8, to allow contract award in FY 2018. 

 Completed renovation of South Side Cultural Arts Center (formerly known as South Side School). 

 Repaired or replaced over nine miles of the City’s 425 total miles of sidewalks and walkways in 
accordance with the Sidewalk Master Plan, over six miles of milling and resurfacing and over 
four miles of micro-surfacing on City roadways.   

 Completed the Comprehensive Utilities Strategic Master Plan, identified priority projects within 
the Master Plan and adjusted the CIP to allow for the planning, design, and construction of 
those projects in FY 2019 and beyond. 

 Successfully recertified the Environmental and Sustainability Management System (ESMS) to the 
International Organization for Standardization (ISO) 14001:2015 standard, a year ahead of 
schedule. 

 Voluntarily negotiated Consent Order agreement with Florida Department of Environmental 
Protection (FDEP) for nine year, $117M program to improve resiliency and reliability of the 
wastewater system and reduce Sanitary Sewer Overflows (SSOs).  Completed design and 
awarded contracts for construction of multiple existing CIP Projects within Phase I, related to 
the repair, upgrade, and replacement of wastewater collection system assets.  Completed 
Central Beach Alliance Wastewater Basin D-40 lift station rehab.  

 Awarded a $14.5M emergency contract to rehabilitate 30- inch wastewater transmission force 
main in the Sailboat Bend, Tarpon River, and Cooley’s Landing neighborhoods.  Completed 
subaqueous crossing of new river and installation of more than 8,400 feet of new force main.  

 Continued the multi-year Infiltration and Inflow (I&I) rehabilitation plan of gravity mains, 
wastewater laterals, and manholes for pump station areas throughout the City and awarded 
more than $6.6M in task orders.  

 Completed a comprehensive GIS-centric hydrant inspection and maintenance program to ensure 
hydrants function properly in the event of a fire.   



 
 

 

Public Works - continued  

 Purchased 390 vehicles which resolved the backlog in fleet acquisition. 

 Performed a Sanitation Rate Study to forecast revenue requirements and project expenses 
through FY 2022.  

 Successful clean-up and removal of nearly 500,000 cubic yards of Hurricane Irma storm debris. 

 
Sustainable Development  

 Purchased and initiated project development for the new Land Management Software system 
(Accela), and E-Permit Hub to increase the ability to track and manage projects with 
corresponding permits from multiple jurisdictions. 

 Increased staff and redistributed workload, increasing the number of permits closed per month, 
decreasing the number of days to issue permits by 15% from FY 16 to FY 17, and achieving a 
vacancy rate of 4.88%, lower than the 5% target. 

 Implemented the Permit by Affidavit (also known as Private Provider) program, allowing 
developers and neighbors to utilize the program as an alternative method for construction plan 
review and inspection.  

 Restructuring of “Express Lane” which resulted in a reduction of 6.7 minutes in wait time 
compared to 2016. 

 Created new teams in the Community Enhancement & Compliance Division, including a Special 
Projects team, a Rapid Response team, a Vacation Rental Team, and Neighborhood 
Enhancement Teams (NET) to better allocate resources and address specific issues.  

 In collaboration with the Greater Fort Lauderdale Alliance, secured seven Qualified Target 
Industry (QTI) projects slated to create 1,090 jobs with $63.8 million in annual wages ($58,560 
average wage per job - 115% of countywide average).  

 Developed the Fort Lauderdale Business Engagement Assistance and Mentorships (BEAMs) 
program to support businesses at all levels, from start-up to successful growth and expansion. 

 Completion of 50% of the Central Beach Master Plan, which will update the 2009 draft Central 
Beach Master Plan, to obtain consensus on new building and streetscape design standards, 
focusing on North Beach Village improvements.  

 
Transportation and Mobility  

 Facilitated the FAA lifting the weight-bearing restriction from Runway 9/27 with a City-
commissioned “White Paper” finding that the restriction is counterproductive from a noise 
perspective, with no negligible environmental impacts and positive economic benefits.  

 Replaced lighting fixtures in parking garages with energy efficient lighting to promote a more 
sustainable and greener parking facility, requiring fewer funds to operate and maintain than 
current fixtures, as well as enhancing safety by illuminating garages. Awarded the Climate Action 
Leader 2018 award for Broward County.  

 Championed the collection of over $70,000 in outstanding parking citations from rental car 
companies, increasing revenue for the Parking enterprise fund. 

 Implemented LauderStreet, a searchable, mobile-friendly map that provides location-specific 
information about current and upcoming road and sidewalk closures in the City’s public right-of-
way (ROW). (2015 CAAP) 

 Completed Connecting the Blocks projects, including 10 projects that have completed design, 11 
projects in construction, 19 projects completed, and installation of 36 new crosswalks. 

 



 
 

 

Transportation and Mobility - continued  

 Finalized the SE 17th Street Mobility Plan with short-, mid-, and long-term recommendations to 
improve the mobility and traffic along the corridor and surrounding neighborhood. The project 
is now in the implementation phase. (2015 CAAP) 

 
Finance   

 Earned AA+ Rating from S&P and Aa1 Rating from Moody's for Fort Lauderdale's $179.6 million 
Water and Sewer Revenue Bonds, Series 2018.  

 Successfully negotiated a new merchant services agreement with Wells Fargo Bank yielding 66 
basis points in earnings credit to offset the City’s credit card processing fees. 

 Re-launched the E-Payables enrollment campaign and successfully enrolled 51 additional e-
payables vendors with an estimated spend of $8.5 million.  

 Upgraded current utility billing software system to improve functionality, increase productivity 
and efficiency. 

 Procurement Modernization with the adoption of a new Procurement Code developed by the 
National Institute of Governmental Purchasing (NIGP) and manual (FY 2016 CAAP) 

 
Human Resources  

 Reduced the Citywide vacancy rate to 5.36% in FY 2017, from 6% in FY 2016. 

 Implemented the electronic onboarding process for new hires, reducing staff’s processing time 
per new full time hire from approximately one hour to 15 minutes. (FY 2016 CAAP) 

 Completed negotiations with the Federation of Public Employees (FOPE), Fraternal Order of 
Police (FOP), International Association of Firefighters (IAFF), and Teamsters.  

 Redesigned the Healthcare plan to encourage a healthier workforce and create a financially 
sustainable self-insured health fund. 

 
Information Technology 

 Implemented a 12-channel P25 Radio System for Public Safety to ensure reliable and vital 
communications that meet current industry standards, which was fast tracked and completed 
within 1 year.  

 Upgraded or replaced systems throughout various departments in the City, including moving to 
cloud hosted options, allowing the City to stay current with new software releases.   

 Enhanced the LauderServ application to include bill-pay by smartphone.  

 Enhanced security throughout the City, including completion of Phase 1 of the Citywide Public 
Camera initiative, and installation of security cameras throughout the City Hall Parking Garage.  

 Developed or rebuilt several applications and portals through GIS to better serve Neighbors and 
Community Builders, including LauderStreet, LauderWorks, Building Permit, Code Case Tracker, 
Stormwater Viewer, Prolific Offender, and Mailers GIS Web Applications, and Emergency 
Operations Center (EOC) and public safety portals.  

 Integrated the upgraded version of Cayenta Utility Billing with GIS.  

 Implemented Socrata Open Data Solution to ensure greater transparency and improved data-
driven decision-making in the area of public safety.  
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