
 
AVIATION ADVISORY BOARD 

FORT LAUDERDALE EXECUTIVE AIRPORT 
ADMINISTRATIVE OFFICE – MULTIPURPOSE ROOM 

6000 NW 21 AVENUE, FORT LAUDERDALE, FLORIDA 
THURSDAY, JANUARY 25, 2018 1:30 P.M. 

 
  Cumulative 

Attendance 
  7/17 through 6/18 
  Attendance Present Absent 

Ed Kwoka, Chair P 5 0 
Ed Rebholz, Vice Chair P 5 0 
Louis Gavin P 3 2 
Joshua Kroon  A 2 3 
Vacant    
Tom Moody (arr. 1:37) P 4 1 
Stephen O’Malley A 4 1 
Dana Pollitt   P 4 1 
Duke Siotkas P 3 2 
John Watt  P 5 0 
Commissioner Marlon Bolton,   
City of Tamarac [non-voting]  

P 4 1 

Jeff Helyer, City of Oakland Park  
[non-voting] 

P 5 0 

 
Airport Staff 
Rufus A. James, Airport Manager 
Carlton Harrison, Assistant Airport Manager 
Spencer Thornton, Assistant Airport Manager 
Julie Leonard, Deputy Director of Transportation and Mobility 
Florence Straugh, Noise Abatement Officer 
Karen Reese, Business Assistance Coordinator 
Fernando Blanco, Airport Engineer 
Donna Varisco, Administrative Assistant I 
Nick Slagle, Operations Supervisor 
Jovan Daley, Airport Intern 
Michael Mitchel, Recording Secretary, Prototype, Inc.  
 
CALL TO ORDER 
 
Chair Kwoka called the meeting to order at 1:32 p.m. 
 

1. Roll Call 
 
Roll was called and it was noted a quorum was present.  
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VOTING ITEMS 
 

1. Approve Minutes of December 7, 2017 Meeting 
 
Motion made by Vice Chair Rebholz, seconded by Mr. Siotkas, to approve. In a voice 
vote, the motion passed unanimously.  
 

2. Supplemental Joint Participation Agreement with FDOT for Taxiway 
Intersection Improvements – Project 12187 

 
Mr. Harrison advised that the Airport has reached out to the Florida Department of 
Transportation (FDOT) regarding a supplemental joint participation agreement for this 
project, which would correct confusing intersections and help provide direct access to 
runways. Staff recommends approval of the agreement, through which the Airport would 
accept $365,163 from FDOT for up to 80% of costs associated with the project.  
 
Mr. Harrison reviewed some of the details of the project, which would eliminate direct 
access from Taxiway November between Taxiway Golf and Runway 13/31. This will 
lessen confusion in the intersection between Taxiways Echo, Golf, and November.  
 
Mr. Moody arrived at 1:37 p.m. 
 
Motion made by Mr. Watt, seconded by Mr. Gavin, to approve. In a voice vote, the 
motion passed unanimously.  
 

3. Executive Airport Administration Building Renovations – Contract Award – 
Danto Builders, LLC – Project 12188 

 
Chair Kwoka advised that he would abstain from discussing or voting upon this Item due 
to a conflict. He ceded the gavel to Vice Chair Rebholz at this time.  
 
Mr. Blanco stated that this project includes landscaping improvements, replacement of 
parking lights, modifications to the entrance driveway, installation of a car charging 
station, and remodeling the office interiors and bathrooms. The bid was issued in 
October 2017 and 12 responses were received in December 2017. Danto Builders, 
LLC, provided the lowest cost-responsible bid in the amount of $1,437,322 and meets 
all specifications of the solicitation. FDOT has agreed to write grant funding for this 
project in the amount of $800,000 to reimburse construction costs. Staff recommends 
award of the contract to Danto Builders, LLC.  
 
Motion made by Mr. Pollitt, seconded by Mr. Siotkas, to move forward with Staff’s 
recommendation to award to Danto Builders for $1,437,322. In a voice vote, the motion 
passed unanimously. (Chair Kwoka abstained. A memorandum of voting conflict is 
attached to these minutes.) 



Aviation Advisory Board 
January 25, 2018 
Page 3 
 
 
Chair Kwoka resumed the role of Chair at this time.  
 

4. Executive Airport Administration Building Renovation – HDR Engineering, 
Inc. -- $210,870 Task Order 25 

 
Mr. Blanco stated that this contract is for the design of the administration building 
renovation project. HDR shall provide construction, engineering, and inspection services 
during the project’s construction phase. A task order has been negotiated in the amount 
of $210,870. The scope includes but is not limited to attending construction meetings, 
providing inspection services throughout the construction phase of the project, 
reviewing shop drawings, responding to bidders’ requests for information, writing the 
agenda and minutes for all construction meetings, coordinating construction schedules, 
and providing inspection services for both substantial and final completion phases. Staff 
recommends approval of Task Order 25 in the amount of $210,870. 
 
Motion made by Vice Chair Rebholz, seconded by Mr. Watt, to approve. In a voice vote, 
the motion passed unanimously.  
 
UPDATE ITEMS 
 

A. Noise Compatibility Program 
 
Ms. Straugh reported that a new aircraft identification accounting system is in use at the 
Downtown Helistop. This system, consisting of three cameras, counts the aircraft and 
identifies the operators using the Helistop. This automated system is expected to 
improve Airport Operations Staff’s labor time.  
 
Ms. Straugh continued that two U.S. Customs and Border Protection Automated 
Passport Control kiosks were installed in the pre-lobby waiting area and commissioned 
in December 2017. These kiosks are expected to increase efficiency and improve the 
customer experience.  
 
Ms. Straugh stated that Airport staff is preparing a survey for Customs and would like to 
hear input from the Board on how this survey should be developed. She requested 
feedback from pilots and other individuals who actively use Customs at the Fort 
Lauderdale Executive Airport (FXE) or elsewhere.  
 
Chair Kwoka recalled that the Fort Lauderdale-Hollywood International Airport (FLL) is 
planning to shut down its north runway in order to replace its surface, which is expected 
to lead to a substantial increase in traffic and Customs transactions at FXE. The 
shutdown will occur in 2019 and will last for approximately six months.  
 
Ms. Straugh concluded that a project has begun to bring FXE into compliance with State 
Statute 333, which deals with Airport zoning.  
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B. Development and Construction 
 
Mr. Thornton recalled that the taxiway/intersection improvement project discussed 
earlier is roughly 35% complete at present. A section of Taxiway Golf is currently ready 
for sod and electrical work. Other sections located south of the runway will be brought 
up to grade as well. He showed aerial photographs of the project, adding that sweepers 
are on 24-hour standby to control sand intrusion onto the runway. The tower will assist 
in limiting the direction of jet blast  from the certer field run up area to prevent potential 
danger to workers.  
 
Chair Kwoka asked if improvements to the administrative building would affect the 
location of future Board meetings. Mr. James showed how the building’s footprint would 
be reconfigured and a new meeting area made available. The entryway into the building 
will be reconfigured as well. The project is expected to have minimal impact on day-to-
day operations.  
 

C. Arrearages 
 
None.  
 

D. Communications to the City Commission 
 
None. 
 

E FLL Update 
 
Ms. Straugh stated that the Broward County Aviation Department’s Airport Noise 
Abatement Committee will meet on Monday, March 12, 2018 at 6 p.m.  
 
Other Items and Information 
 
Chair Kwoka advised that he has met with a number of Airport tenants who are 
concerned with their opportunities to participate in discussions of forthcoming projects. 
He cited the recent resurfacing project, which resulted in runway closures, as an 
example of a project that affected contractors. For this reason, he stated he would like 
to invite City representatives and Airport staff to participate in a second meeting 
following the next regular Board meeting. The intent of this second meeting would be to 
provide an opportunity for open dialogue between tenants, organizations, and staff.  
 
Mr. Hayden of Sheltair commented that a significant number of tenants feel projects 
frequently occur during peak times of operation. This may be due to a lack of 
understanding of the City’s procurement process. Chair Kwoka added that some 
contractors may not realize that the Airport is not a stand-alone entity, but functions as 
an extension of the City. He emphasized the need to ensure positive dialogue and 
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education on both sides of the discussion. The discussion will focus on air-side rather 
than tenant-side operations.  
 
Mr. Moody requested clarification of the date by which World Jet improvements are 
expected. Mr. James replied that World Jet has come into compliance on the east end, 
having completed striping and painting of the parking lot and curb stops. They have paid 
all outstanding fines associated with this noncompliance, although he noted that other 
violations may have arisen since compliance was achieved.  
 
Mr. Pollitt reported that an open house event will be held on March 8, 2018 regarding 
land use plan amendments related to Envision Uptown. Chair Kwoka added that Mr. 
James represents the Airport as a member of the Greater Fort Lauderdale Chamber of 
Commerce. Mr. James has advised that there may be additional opportunities to bring 
greater Chamber involvement into this area of the City in order to emphasize the needs 
and challenges faced by the Uptown area. He also noted that Fort Lauderdale District 1 
will have a new City Commissioner, Heather Moraitis, and emphasized the need to 
reach out to her and provide input on decisions affecting the Airport.  
 
Mr. Watt presented FXE with a certificate of appreciation, on behalf of Imperial Point 
Homeowners Association thanking them for participating in their Fall Harvest event and 
reaching out to all of their residents. 
 
Chair Kwoka thanked the Board for allowing him to attend the recent National Business 
Aviation Association (NBAA) meeting in West Palm Beach. Mr. James stated the next 
NBAA meeting will be held October 16-18, 2018 in Orlando, Florida. An Open House 
event is scheduled for Wednesday, January 31, 2018, at which Banyan Air will be 
recognized for its efforts to promote the Airport. A Safety Expo is scheduled for March 
17, 2018, focusing on women in aviation.  
 
NEXT SCHEDULED MEETING DATE: Thursday, February 22, 2018 – 1:30 p.m. 
 
There being no further business to come before the Board at this time, the meeting was 
adjourned at 2:06 p.m. 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 
 
[Minutes prepared by K. McGuire, Prototype, Inc.] 
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