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Northwest Progresso Flagler Heights Project Tracking

Community Redevelopment Agency (Beginning as of 10/1/2017) Color indicates assistance will be paid in

S

2019/FY 2020
B g D18
Ob d Pro d d 00
Pro d d 5 69
Propo a
__ Property Tax Reimbursement CRA091805 i ~ Annualreduction basedonapproval = i & Sas e
$ &
S Di I ive CRA091804 SRR 7 : Terms based on approval 2 - - —
YMCA - Year 2 G. Hall 17-0875 | 8/2212017 WL wonli $ 4000000 % A
The SIX13 - Year 2 G. Hall 17-0633 6/6/2017 Funding Assistance 0.0% g
Sistrunk Market Project B. Wojcik 17-1331 12/5/2017  |Forgivable Loan 0.0%]| E
StartUps.Club B. Wojcik 17-1140 10/3/2017 0.0% b |
Howard's Upholstery G. Hall 0.0% i i 350,000 | 7
Hoover Architectural Products G. Hall 00%| ";‘ S : $ 1,000,000
Streetscape Enhancement CRA091803 : Up to 70% or 90%/ $500,000 = % 5
Dales Tires G. Hall Funding Assistance b S |'$ 408,000
Urban North LLC G. Hall Funding Assistance 0.0% : S 1 i ,000']
15th Avenue Church of God G. Hall Funding Assistance 00%|§ 5 ) ' S
[55 5 ~ Property & Facade Improvement CRA091802 2 % Up to 75% or 90%/$500,000 e = 3 e % 5
, CRACH180] v s - $ 600,000 : 00
Solid Soccer LLC-MAS Café Project B. Wojcik Funding Assistance 0.0% $
Gail Hyatt - Sistrunk Retail Center B. Wojcik Funding Assistance 0.0% $ =
Builders Bargin B. Wojcik Funding Assistance 0.0% $ 50,000
Dan Levy B. Wojcik Funding Assistance 0.0% S, ;
Rechter Holdings (835 LLC) B. Wojcik Funding Assistance 0.0%| s 50,000
Rechter Holdings (837 LLC) B. Wojcik Funding Assistance 0.0% $ 50,000
Bo Persaud . B. Wojcik Funding Assistance 0.0% : $ 50,000
MAR Holdings LLC B. Wojcik Funding Assistance 0.0% $ 50,000
Joelo Holdings B. Wojcik Funding Assistance 0.0% 5 $ 50,000
GFC Enterprises LLC B. Wojcik Funding Assistance 0.0% $ 50,000
Argyle Coffee B. Wojcik Funding Assistance 0.0% : $ 37,000 e
New Hope Church G. Hall Funding Assistance 0.0% $ 50000 ‘
European Auto Specialty G. Hall Funding Assistance 0.0% $ 50,000
The Light Center G. Hall Funding Assistance 0.0% $ 50,000
Ci ial Fagade Impi CRA091801 Up to 75% or 90%/$125,000 : 2 .
: 247,500 000
Aero Tech B. Wojcik Funding Assistance 0.0%| $ 7"5970
Rechter Holdings B. Wojcik Funding Assistance 0.0%| $ 7,500




CHDS LLC ( Smitty's) B. Wojcik Funding Assistance

0.0%| $
0.0%|$

Scott Hoffman- Aero Tech Labs B. Wojcik Funding Assistance

. 698,227

|
emaining |

Up to $55.000/875,000 |

stance Program (Single-Famiy|

' ‘Ug.ltiis‘ésb,qul’;\f?é;.;‘éi:liﬂ‘ eed S i - ':‘ e
l | | | K

*** RESIDENTIAL INCENTIVES FUNDING TOTAL: $ & $ >

NPF CRA INCENTIVE FUNDING TOTAL: $ 5,953,727 $ -
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Fort Lauderdale Community Redevelopment Agency
River Gardens Single Family Residences
RFP # XXXXX-XXX

SECTION | = INTRODUCTION AND INFORMATION

11

1.2

1.3

1.4

15

Purpose

The Fort Lauderdale Community Redevelopment Agency (CRA) is seeking proposals from
qualified and, experienced Proposers or real estate developers (sometimes referred to as
“Developers” or “Proposer”) to construct _and sell at market rate single family detached homes
residences on a total of twelve_CRA owned lots in the River Gardens_Plat of the Sweeting
Estates residential neighborhood en—CRA—ewned—property—in the Northwest Progresso
Flagler Heights Community Redevelopment Area (NPF CRA), in accordance with the terms,
conditions, and specifications contained in this Request for Proposals (RFP) issued by the
City of Fort Lauderdale on behalf of the CRA, to persons who will occupy the residences as
their primary and-hemesteaded residence.

Submission Deadline

Sealed proposals shall be delivered during the City’s normal business hours in a sealed
envelope and addressed to the City of Fort Lauderdale Procurement Services Division, 100 N.
Andrews Avenue, #619, Fort Lauderdale, FL 33301 (City Hall) no later than the date and time
specified, at which time and place the proposals will be publicly opened and the names of the
firms will be read. After the deadline, proposals will not-be accepted. Proposers are responsible
for making certain that their proposal is received at the location specified by the due date and
time. Neither the City of Fort Lauderdale nor CRA is responsible for delays caused by any
mail, package or courier service, including. the U.S. mail, or caused by any other occurrence
or condition. The City’s hormal business hours are Monday. through Friday, 8:00 a.m. through
5:00 p.m. excluding holidays observed by the City.

Pre-proposal Conference and Site Visit
There will be a pre-proposal conference scheduled for this Request for Proposal. It is strongly
suggested that all Proposers attend the pre-proposal conference.

It will'be the sole responsibility of the. Proposer to attend the pre-proposal conference to
inspect the property available for development of single family hemesresidences and all
information attached hereto prior to submitting a proposal. No variation in price or
conditions shall be permitted based upon a claim of ignorance. Submission of a proposal
will be considered evidence that the proposer has familiarized themselves with the nature and
extent of the work, equipment, materials, and labor required.

BidSync

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the competitive
solicitation process, including but not limited to soliciting proposals, issuing addenda, posting
results and issuing notification of an intended decision. There is no charge to register and
download the RFP from BidSync. Proposers are strongly encouraged to read the various
vendor Guides and Tutorials available in BidSync well in advance of their intention of
submitting a proposal to ensure familiarity with the use of BidSync. The City shall not be
responsible for a Proposers inability to submit a Proposal by the end date and time for any
reason, including issues arising from the use of BidSync.

Point of Contact

For information concerning procedures for responding to this solicitation, contact Senior
Procurement  Specialist AnnDebra Diaz at (954) 828-5949 or email at
adiaz@fortlauderdale.gov. Such contact shall be for clarification purposes only.



http://www.rfpdepot.com/
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For information concerning technical specifications, please utilize the question and answer
feature provided by BidSync at www.bidsync.com. Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
(See addendum section of BidSync Site). Proposers please note: Proposals shall be
submitted as stated in PART IV — Submittal Requirements. No part of your proposal can be
submitted via FAX. No variation in price or conditions shall be permitted based upon a claim
of ignorance. Submission of a proposal will be considered evidence that the Proposer has
familiarized themselves with the nature and extent of the work, and the equipment, materials,
and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation. The questions and answers submitted in BidSync
shall become part of any contract that is created from this RFP.

END OF SECTION
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SECTION II - SPECIAL TERMS AND CONDITIONS

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

General Conditions
RFP General Conditions (Form G-107, Rev. 02/15) are included and made a part of this RFP.

Addenda, Changes, and Interpretations

It is the sole responsibility of each firm to notify the Buyer utilizing the question / answer
feature provided by BidSync and request modification or clarification of any ambiguity, conflict,
discrepancy, omission or other error discovered in this competitive solicitation. Requests for
clarification, modification, interpretation, or changes must be received prior to the Question
and Answer (Q & A) Deadline. Requests received after this date may not be addressed.
Questions and requests for information that would not materially affect the scope of services
to be performed or the solicitation process will be answered within the question / answer
feature provided by BidSync and shall be for clarification purposes only. Material changes, if
any, to the scope of services or the solicitation process will only be transmitted by official
written addendum issued by the City and uploaded to BidSync as a separate addendum to the
RFP. Under no circumstances shall an oral explanation given by any City official, officer, staff,
or agent be binding upon the City and should be disregarded. All addenda are a part of the
competitive solicitation documents and each firm will be bound by such addenda. It is the
responsibility of each to read and comprehend all addenda issued.

Changes and Alterations

Proposer may change or withdraw a Proposal at any time prior to Proposal submission deadline;
however, no oral modifications will be allowed. Modifications shall not be allowed following the
Proposal deadline.

Proposer's Costs
The City shall not be liable for any costs incurred by proposers in responding to this RFP.

Pricing/Delivery (Not applicable)

Invoices/Payment (Not applicable)

Related Expenses/Travel Expenses (Not applicable)
Payment Method (Not applicable)

Mistakes

The Proposer shall examine this RFP carefully. The submission of a Proposal shall be prima
facie evidence that the Proposer has full knowledge of the scope, nature, and quality of the
work to be performed; the detailed requirements of the specifications; and the conditions
under which the work is to be performed. Ignorance of the requirements will not relieve the
Proposer from liability and obligations under the Contract.

Acceptance of Proposals / Minor Irregularities

2.10.1 The City reserves the right to accept or reject any or all proposals, part of proposals,
and to waive minor irregularities or variances to specifications contained in proposals
which do not make the proposal conditional in nature and minor irregularities in the
solicitation process. A minor irregularity shall be a variation from the solicitation that
does not affect the price of the contract or does not give a respondent an advantage or
benefit not enjoyed by other respondents, does not adversely impact the interests of



2.11

2.12

2.13

2.14

2.15

2.16

other firms or, does not affect the fundamental fairness of the solicitation process. The
City also reserves the right to reissue a Request for Proposal.

2.10.2 The City reserves the right to disqualify Proposer during any phase of the competitive
solicitation process and terminate for cause any resulting contract upon evidence of
collusion with intent to defraud or other illegal practices on the part of the Proposer.

Modification of Services (Not applicable)

No Exclusive Contract

Proposer agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City or the CRA may, at any time, secure
similar or identical services from another vendor at the City’s or CRA’s sole option.

Sample Contract Agreement

A formal agreement will be executed pursuant to Section 2.25, however the terms and
conditions found in A- the sample of the formal agreement template,—which may be
required to be executed by the awarded vendor and can be found at our website:
http://fortlauderdale.gov/purchasing/general/contractsample021412.pdf

Responsiveness

In order to be considered responsive to the solicitation, the Proposer’s proposal shall fully
conform in all material respects to the solicitation and all of its requirements, including all form
and substance.

Responsibility

In order to be considered as a responsible Proposer, Proposer shall be fully capable to meet
all of the requirements of the solicitation and subsequent contract, must possess the full
capability, including financial and technical, to perform as contractually required, and must be
able to fully document the ability to provide good faith performance.

Minimum Qualifications

Proposers shall be in the business of home building as a licensed contractor or real estate
developer and must possess sufficient financial support, equipment and organization to
ensure that it can satisfactorily perform the services if awarded a Contract. Proposers must
demonstrate that they, or the key staff assigned to the project, have successfully provided
services with similar magnitude to those specified in the scope of services to at least one
entity similar in size and complexity to the City of Fort Lauderdale or can demonstrate they
have the experience with large scale private sector clients and the managerial and financial
ability to successfully perform the work.

Proposers shall satisfy each of the following requirements cited below. Failure to do so may
result in the proposal being deemed non-responsive.

2.16.1 Proposer’s firm or principals shall have relevant experience in new construction,
marketing and sales of single family hemesresidences in the State of Florida.
Project manager assigned to the work must have experience in new construction,
marketing and sale of single family hemesresidences in the State of Florida and
have served as project manager on similar projects.

2.16.2 Before awarding a contract, the City or CRA reserves the right to require that a
Proposer submit such evidence of qualifications as the City or CRA may deem
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2.17

2.18

2.16.3

2.16.4

necessary. Further, the City or CRA may consider any evidence of the financial,
technical, and other qualifications and abilities of a firm or principals, including
previous experiences of same with the City and performance evaluation for services, in
making the award in the best interest of the City.

Proposer’s firm or principals shall have no record of judgments, pending lawsuits
against the City or CRA or criminal activities involving moral turpitude and not have
any conflicts of interest that have not been waived by the City Commission or the CRA
Board of Commissioners.

Neither Proposer’s firm nor any principal, officer, or stockholder shall be in arrears or in
default of any debt or contract involving the City or CRA, (as a party to a contract, or
otherwise); nor have failed to perform faithfully on any previous contract with the City
or CRA.

Lobbying Activities

ALL PROPOSERS PLEASE NOTE: Any Proposer submitting a response to this solicitation
must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-11-42 & Resolution
No. 07-101, Lobbying Activities. Copies of Ordinance No. C-11-42 and Resolution No. 07-101
may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N. Andrews
Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's website at
http://www.fortlauderdale.gov/home/showdocument?id=6036.

Local Business Preference

2.18.1

2.18.2

2.18.3

2.18.4

2.18.5

Section 2-186, Code of Ordinances of the City of Fort Lauderdale, provides for a local
business preference. In order to be considered for a local business preference, a
proposer must include the Local Business Preference Certification Statement of this
RFP, as applicable to the local business preference class claimed at the time of
Proposal submittal:

Upon formal request of the City, based on the application of a Local Business
Preference the Proposer shall within ten (10) calendar days submit the following
documentation to the Local Business Preference Class claimed:

a. Copy of City of Fort Lauderdale current year business tax receipt, or Broward
County current year business tax receipt, and

b. List of the names of all employees of the proposer and evidence of employees’
residence within the geographic bounds of the City of Fort Lauderdale or Broward
County, as the case may be, such as current Florida driver license, residential
utility bill (water, electric, telephone, cable television), or other type of similar
documentation acceptable to the City.

Failure to comply at time of Proposal submittal shall result in the Proposer being found
ineligible for the local business preference.

The complete local business preference ordinance may be found on the City’s web site
at the following link: http://fortlauderdale.gov/home/showdocument?id=6422

Definitions
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2.19

2.20

2.21

2.22

2.23

The term “Business” shall mean a person, Proposer, corporation or other business
entity which is duly licensed and authorized to engage in a particular work in the State
of Florida. Business shall be broken down into four (4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and
staffed with full-time employees within the limits of the City and shall maintain a
staffing level of the prime Proposer for the proposed work of at least fifty percent
(50%) who are residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and
staffed with full-time employees within the limits of the City or shall maintain a
staffing level of the prime Proposer for the proposed work of at least fifty percent
(50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and
staffed with full-time employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a
Class A, Class B, or Class C business.

Protest Procedure

2.19.1 Any Proposer or Bidder who is not recommended for award of a contract and who
alleges a failure by the city to follow the city’s procurement ordinance or any applicable
law may protest to the director of procurement services division (director), by delivering
a letter of protest to the director within five (5) days after a notice of intent to award is
posted on the city’s web site at the following link:
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-
intent-to-award.

2.19.2 The complete protest ordinance may be found on the city’s web site at the following
link: http://www.fortlauderdale.gov/purchasing/protestordinance.pdf

Public Entity Crimes

Proposer, by submitting a proposal attests she/he/it has not been placed on the convicted
vendor list. A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a proposal on a contract to provide any
goods or services to a public entity, may not submit a proposal on a contract with a public
entity for the construction or repair of a public building or public work, may not submit
proposals on leases of real property to a public entity, may not be awarded or perform work as
a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and
may not transact business with any public entity in excess of the threshold amount provided in
Section 287.017, Florida Statutes, for Category Two for a period of 36 months from the date of
being placed on the convicted vendor list.

Subcontractors (Not applicable)
Proposal Security (Not applicable)
Payment and Performance Bond The Proposer shall furnish a statutory payment and

performance bond conforming to Chapter 713 and Section 255.05, Florida Statutes, as
applicable, written by a surety acceptable to the City and CRA and project lender in an
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amount at least equal to the cost of site work and vertical construction, to be performed
by the Developer, guaranteeing the project lender, the City and the CRA, the completion
of site work and vertical construction of the Project, as well as full payment of al
suppliers, material men, all laborers and subcontractors employed to provide services
to complete the project. As an alternative to the Payment and Performance Bond, the
Developer may with the consent of the City and CRA, obtain and furnish an irrevocable
letter of credit.

Insurance Requirements

2.24.1 The Proposer shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The City and CRA is to be added as
an “additional insured” with relation to General Liability Insurance. This MUST be
written in the description section of the insurance certificate, even if you have a check-
off box on your insurance certificate. Any costs for adding the City and CRA as
“additional insured” will be at the Proposer’s expense.

2.24.2 The City of Fort Lauderdale and CRA shall be given notice 10 days prior to
cancellation or modification of any stipulated insurance. The insurance provided shall
be endorsed or amended to comply with this notice requirement. In the event that the
insurer is unable to accommodate, it shall be the responsibility of the Proposer to
provide the proper notice. Such notification will be in writing by registered mail, return
receipt requested and addressed to the Procurement Services Division.

2.24.3 The Proposer’s insurance must be provided by an A.M. Best's “A-“ rated or better
insurance company authorized to issue insurance policies in the State of Florida,
subject to approval by the City’s Risk Manager. Any exclusions or provisions in the
insurance maintained by the Proposer that precludes coverage for work contemplated
in this RFP shall be deemed unacceptable, and shall be considered breach of
contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any Proposer performing work on behalf of the City of Fort Lauderdale and CR A must
provide Workers’ Compensation insurance. Exceptions and exemptions will be allowed by
the City's Risk Manager, if they are in accordance with Florida Statute. For additional
information contact the Department of Financial Services, Workers’ Compensation Division at
(850) 413-1601 or on the web at www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent Proposers and
contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000. This coverage

must include, but not limited to:

a. Coverage for the liability assumed by the Proposer under the indemnity provision
of the contract.
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2.26

2.27

2.28

Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Proposers

® oo

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person
$500,000 each occurrence
Property damage $100,000 each occurrence
Builders Risk

2.24.4 A copy of ANY current Certificate of Insurance should be included with your proposal.

2.24.5 In the event that you are the successful Proposer, you will be required to provide a
certificate naming the City and Fort Lauderdale Community Redevelopment Agency as
an “additional insured” for General Liability. Certificate holder should be addressed as

follows:

City of Fort Lauderdale Fort Lauderdale Community
Procurement Services Division Redevelopment Agency

100 N. Andrews Avenue, Room 619 914 NW 6" Street, Suite 200
Fort Lauderdale, FL 33301 Fort Lauderdale, FL 33311

Award of Contract

A Contract (the “Agreement”) may be awarded by the Board of Commissions of the Fort
Lauderdale Community Redevelopment Agency (CRA). The CRA intends to enter into a
Development Agreement with the top ranked Developer and to carry those negotiations to a
successful conclusion in a timely manner. Benchmarks ps1jwill be negotiated with a top ranked
Developer. If, however, during the negotiation process: 1) a top ranked Developer withdraws
from negotiations; 2) a determination is made by the CRA Executive Director, or designee, of
the CRA that the top ranked Developer is unable to carry out negotiations in a timely manner;
or 3) a determination is made by the CRA that negotiations with the top ranked Developer are
at an impasse, then the CRA Executive Director, or designee of the CRA may turn to the next
ranked Developer(s) to negotiate a Development Agreement. The CRA reserves the right to
shorten the time period for negotiations with the Developer, and at the sole discretion of the CRA
to execute or not execute, as applicable_, a contract with the Developer that is determined
to be in the CRAs best interests. The CRA reserves the right to award a contract to
more than one Proposer, at the sole and absolute discretion of the CRA._

Unauthorized Work

The Successful Developer shall not begin work until a development agreement has been
awarded by the CRA.

Damage to Public or Private Property

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Developer and shall be repaired and/or replaced at no
additional cost to the City or CRA.

Safety
The Developer shall adhere to the Florida Department of Transportation’s Uniform manual on



Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Developer to make themselves and their
employees fully aware of these provisions, especially those applicable to safety.
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2.31

2.32

2.33

2.34

2.35

Uncontrollable Circumstances ("Force Majeure™)

The CRA and Developer will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed or
prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, war, riot, civii commotion,
malicious damage, act or omission of any governmental authority, delay or failure or
shortage of any type of transportation, equipment, or service from a public utility needed for
their performance, provided that:

2.29.1 The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

2.29.2 The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

2.29.3 No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

2.29.4 The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the CRA
may excuse performance for a longer term. Economic hardship of the Developer will not
constitute Force Majeure. The term of the agreement shall be extended by a period
equal to that during which either party's performance is suspended under this Section.

Canadian Companies

The CRA may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Developer. The Developer waives any and all defenses to
the CRA’s enforcement in Canada, of a judgment entered by a court in the United
States of America. All monetary amounts set forth in this Contract are in United States dollars.

News Releases/Publicity
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City and CRA approval.

Manufacturer/Brand/Model Specific Request (Not applicable)

Contract Period

The contract term shall commence upon date of award by the CRA or upon full execution of a
development agreement, whichever is later, and shall expire as provided in the development
agreement. The CRA reserves the right to extend the contract providing all terms conditions
and specifications remain the same, both parties agree to the extension, and such extension
is approved by the CRA.

Cost Adjustments (Not applicable)

Service Test Period (Not applicable)
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2.43

2.44

2.45

Contract Coordinator
The CRA may designate a Contract Administrator whose principal duties shall be Liaison to
the Developer.

Proposer Performance Reviews and Ratings (Not applicable)

The City Contract Coordinator may develop a Developer performance evaluation report. This
report shall be used to periodically review and rate the Developer's performance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and contractor is subject to penalty
provisions under the contact.

Non-compliance Either continued poor performance after notice or a performance level

that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation
for cause provisions of the contract.
The report shall also list all discrepancies found during the review period. The Developer shall
be provided with a copy of the report, and may respond in writing if he takes exception to the
report or wishes to comment on the report. Developer performance reviews and subsequent
reports will be used in determining the suitability of contract extension.
Substitution of Personnel (Not applicable)
Insurance for Collection of Credit Card Payments (Not applicable)
Ownership of Work
The CRA and City shall have full ownership and the right to copyright, otherwise limit,
reproduce, modify, sell, or use all of the work or product produced under this contract without
payment of any royalties or fees to the Developer above the agreed hourly rates and related
costs.
Condition of Trade-In Equipment (Not applicable)
Conditions of Trade-In Shipment and Purchase Payment (Not applicable)
Verification of Employment Status (Not applicable)
Service Organization Controls (Not applicable)

Warranties of Usage (Not applicable)

END OF SECTION






SECTION IIl - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

3.1

3.2

Purpose:

The purpose of this solicitation is to further the implementation of the Community
Redevelopment Plan for the Northwest Progresso Flagler Heights Community -
Redevelopment Area (NPF CRA) by providing for the conveyance of certain lots owned by the
Fort Lauderdale Community Redevelopment Agency (CRA) to the selected Developer for the
development-and-construction and sale of detached single family hemesresidences for-sale
to Eligible pPRersons who will occupy the residence as their primary and-hemesteaded
residence; to remove conditions of slum and blight;; increase the tax basej enhance the
quality of life; improve the aesthetics and useful enjoyment of the redevelopment area;
and promote the health safety, morals and welfare of the residents of the NPF CRA and the
City. The project shall be consistent with the Vision Statement found in Sectoin 5.1. of
Sweeting—Estates—Area—n—the NPF CRA Community Redevelopment Plan entitled
“‘Sweeting Estates Residential Redevelopment”.

The CRA is a distinct legal entity created for the purpose of eliminating slum and blighted
conditions within prescribed geographic boundaries and the NPF CRA is a distinct area
created pursuant to Chapter 163, Part Il Florida Statutes. The Board of Commissioners of
the CRA is the City Commission of the City of Fort Lauderdale. The NPF CRA was created
in 1995 pursuant to Chapter 163, Part Il, Florida Statutes. The CRA is empowered
through the Community Redevelopment Act to undertake a broad range of activities
designed to eliminate slum and blighted conditions including the purchase and disposition of
property and receive incremental ad valorem tax revenues from designated taxing authorities
in order to fund its activities. The activities are conducted in accordance with the
Community Redevelopment Plan {(as—amended)}—for the NPF CRA approved by
Resolution 95-170 of the City Commission on November 7, 1995, as amended by
Resolution 16-52 of the City Commission on March 15, 2016 (Attachment 18).

Objective:

The CRA is soliciting proposals from qualified Developers to participate in the construction of
nine to eleven market rate single family detached hoemesresidences on a total of twelve
lots in the Sweeting Estates-River Gardens neighborhood for sale to Eligible pPersons- who
will _occupy the home as their primary residence. The Developer is responsible for
implementation of the entire project from planning and development approvals, marketing,
qualifying and securing homebuyers, contracting with a homebuyer for construction of a home,
permitting and construction of hemesresidences, arranging and securing all financing for the
project and completing the entire project within 20 months. The CRA will provide marketable
title for the twelve lots. The CRA will also —and—offer to eEligible—pPersonsT arget
Clients under the CRA Purchase Assistance Program (PAP) up to $45,000 for down
payment and closing cost-__ Eligible—Persen—Uunder the PAP, Eligible Persons are
homeare—end-buyers with household incomes up to 160% area median income_and are
approved by the CRA for participation in the program.-

The CRA owned lots will be conveyed to the Developer for construction of hemesresidences
on speculation or as model homes. The CRA will require protective covenants and
restrictions in order that the hemesresidences remain single family and owner occupied
and to protect and preserve the integrity, environmental quality, and amenities of the
development. The CRA owned lots will be conveyed in “As Is” condition, subject only to the
terms and conditions for conveyance contained in the development agreement.

The information contained herein is intended to be a general guide for the Developer. The
Developer is to use his/her expertise in generating a proposal that is most suitable to this
River Garden infill development project. Upon selection, the Developer and the CRA will enter



3.3

into an agreement with specified development terms and conditions.

Project Site:
The Project Site is located between NW 22 Avenue and the Florida East Coast Railroad

tracks, just north of NW 4" Street. The project site is comprised of nine contiguous platted
lots, and one platted lot north of the contiguous lots; and two contiguous platted lots east and



north of the nine contiguous lots; all lots located within the same two block area: Eight lots
approximately 50 feet wide by 150 feet deep, one lot approximately 40 feet wide by 150 feet
deep, and three lots approximately 50 feet wide by 170 feet deep. The CRA owns all lots
within the Project Site. The Project site will be conveyed to the selected Developer as vacant
lots in “As Is” condition . The Project site is legally described as follows:

PARCEL 1
Lots 49-threugh—17-of Block 13 of RIVER GARDENS, according to the Plat thereof, as
recorded in Plat Book 19, Page 23 of the Public Records of Broward County, Florida

PARCEL 2
Lot 54 of Block 13 of RIVER GARDENS, according to the Plat thereof, as recorded in Plat
Book 19, Page 23 of the Public Records of Broward County, Florida

PARCEL 3
Lot 4 and-Let5-ef Block 312 RIVER GARDENS, according to the Plat thereof, as recorded
in Plat Book 19, Page 23 of the Public Records of Broward County, Florida

PARCEL 4

Lots 9, 10, 11, 12, 13, 14, 15, 16 and 17, Block 3, RIVER GARDENS, according to the Plat
thereof, as recorded in Plat Book 19, Page 23, of the Public Records of Broward County,
Florida.

LOCATION MAP
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3.4 Appraised Value, History and Existing Documents

The Property is owned by the CRA and was appraised by Callaway & Price, Inc. as of July 14,
2017as follows:



Summary of Market Value Conclusions

Property
Parcel Address I.D. Sq.Ft. Market Value
1 536 NW 21 Terrace 5042-05-07-0021 7,499 $32,000
2 530 NW 21 Terrace 5042-05-07-0030 7,499 $32,000
3 431 NW 21 Terrace 5042-05-07-0430 8,499 $36,000
4 411 NW 21 Terrace 5042-05-07-0480 8,499

5042-05-07-0490 7,587
5042-05-07-0500 7,544
5042-05-07-0510 7,500
5042-05-07-0515 5,968
5042-05-07-0520 7,421
5042-05-07-0530 7,378
5042-05-07-0540 6,745
5042-05-07-0550 8,499
Total 67,141 $600,000
(1.54 Acres)

Please refer to surveys by Exacta Commercial Surveyors, Inc. for square footage of
parcels, attached as Attachments 1, 2, 3 and 4.

Copies of the appraisal report are attached as Attachments 5.

The Property was purchased by the CRA between 2003 and 2004 _as improved property at a
total cost of $ 2,450,859, including the purchase price, closing cost, environmental and
demolition related charges for each parcel are as follows:

Parcel 1 and 2: $415,000 as part of a larger parcel purchase of approx. 28,950
square feet.

Parcel 3: $ 131,309

Parcel 4 $ 1,904,550

When purchased by the CRA, the use of Parcel 1 and 2 was mixed use consisting of retail,
warehouse and single family use. The use of Parcel 3 was a duplex and the use of Parcel 4
was a one story 118 bed nursing home facility called Henry’'s Retirement Center. All sites
have since been cleared of surface structures.



3.5

3.6

Warranty Deeds and existing Title Policies for the sites are attached as Attachments 6
(Parcel 1 and 2) 7 (Parcel 3) , and 8 (Parcel 4) Environmental Assessments performed at
time of purchase are attached as Attachments 9 (Phase | Environmental Assessment —
Parcel 1 & 2), 10 (Phase Il Environmental Assessment — Parcel 1 & 2), 11 (Tank Closure
Report — Parcel 1 & 2), 12 (Phase | Environmental Assessment — Parcel 3), 13 (Phase |
Environmental Assessment — Parcel 4), 14 (Phase Il Environmental Assessment —
Parcel 4) and 15 (Tank Closure Report — Parcel 4).

Home Construction:

The construction of these hemesresidences is a “Turn Key” operation. The selected
Developer will be required to submit for a building permit within 90 days following execution
of a Development Agreement with the CRA, and close on project financing within 180 days
of execution of the Development Agreement, with commence construction within 60 days
thereafter and Final Certificates of Occupancy for all hemesresidences issued within one
year of commencement of construction. The Developer is responsible for completion of
every item necessary for a homebuyer to move into their home, including coordination of
connection of all utilities to the home. The Developer will be responsible for marketing these
homesresidences and contracting with a homebuyers for purchase of these
hemesresidences.

Required Amenities, Design and Development Plan
The following amenities are required in every home:

3.6.1 CBS Construction

3.6.2 Builders Warranty

3.6.3 Minimum two_and one-half (2_1/2) full baths

3.6.4 High Efficient Central A/C system

3.6.5 Double Kitchen Sink

3.6.7 Sod/automated in-ground sprinkler system

3.6.8 Better than minimum required landscaping, number of trees, tree size and exterior
planting

3.6.9 Interior to be a knockdown finish with satin enamel or semi-gloss paint

3.6.10 Minimum two-car garage

3.6.11 High Efficient Impact windows and doors

3.6.12 R-30 Insulation or better

3.6.13 Mini-blinds or better

3.6.14 Stamped, solid concrete driveway or decorative pavers

3.6.15 Flat tile, better or equivalent roof (no asphalt shingles)

3.6.16 Ceramic tile or better (entryway, kitchen, and baths) and carpet

3.6.17 All appliances including washer and dryer or better than minimum standard

3.6.18 Energy efficiency features

3.6.19 Other available upgrades/options

3.6.20 All home and site designs shall be—compatible—with createing an improved
residential community and enhance the existing neighborhood. The Project Site is currently
zoned RMs- 15 which permits single family development. All home designs shall use an
architectural style that has local significance_and are compatible with the best market rate
hemesresidences of comparable size and amenities in the surrounding area. —and—centain
histerical-precedence. The Developer shall use creativity in developing an overall plan for
the project subject to requirements of the City’s




3.7

3.8

Uniform Land Development Regulations (ULDR). Developer shall provide more than one
model option and a detailed list of all standard amenities.

3.6.21 The Developer is responsible for insuring compliance with the City and other
applicable codes prior to construction. It is recommended that prior to submittal of the
proposed project, the applicant visit the site and the City Planning and Design office and either
meet with Planning staff for a preliminary review or file an application for a Pre-DRC review to
determine the projects compliance with City’'s code requirements. The Developer is
responsible for cost of the application and all related cost. The CRA as owner of the property
will sign off on the application, as applicable to allow for such review. By doing so, it is not an
endorsement of the proposed project or does not confer any rights to the Developer to the

property.

3.6.22 This Project Site was previously approved and under contract for a single family
project in 2006. The impact of Hurricane Wilma in 2005 and the decline of the real estate
single family housing market in 2008 resulted in this project not moving forward. A copy of
the Final DRC Site Plan of March 29, 2006 is attached as Attachment 16. It is provided for
informational purposes only and not as an endorsement of the proposed plan.

Housing Buyer Preference:
There is a homebuyer preference for the following occupational categories:

3.7.1 Police officers
3.7.2 Fire Fighters

3.7.3 Teachers

3.7.4 Professional

3.7.5 Retirees

3.7.6 Medical Employees

3.7.7 Buyers are not limited to these preferences. However Developers are asked to target
these buyers.

CRA Purchase Assistance Program:

As approved in the CRA Incentive Plan for the Purchase Assistance Program (PAP) approved
by the CRA Board on June 6, 2016, below is a description of a target client, limits of benefits
and terms/obligations for individuals and families that will this program:

3.8.1 Target Client: Eligible individuals and/or families that are purchasing a property they
will occupy as their primary and homesteaded residence.

3.8.2 Basis/Limits of Benefits: PAP will provide down payment and closing cost assistance
to the Eligible Person. Assistance to the Eligible Person from the CRA cannot exceed
$45,000 and is based on affordability needs.

3.8.3 Terms and Obligations: The program reward will require an application and review
process. The PAP award will have ongoing obligations, which include, but are not limited to a
forgivable loan secured by a promissory note and mortgage lien on the property and restrictive
covenants. The property must be owner occupied and the maximum household income of



individuals or families assisted in the program cannot exceed 160% of the Area Median
Income (AMI)

3.8.4 Application: A copy of the program application for the CRA Purchase Assistance
Program is attached as Attachment 17.

END OF SECTION



SECTION IV — SUBMITTAL REQUIREMENTS

4.1

Instructions

41.1

41.2

4.1.3

414

415

Although proposals are accepted ‘hard copy’, the City of Fort Lauderdale uses
BidSync (www.bidsync.com) to administer the competitive solicitation process,
including but not limited to soliciting proposals, issuing addenda, responding to
questions / requests for information. There is no charge to register and download the
RFP from BidSync. Developers are strongly encouraged to read the various vendor
Guides and Tutorials available in BidSync well in advance of their intention of
submitting a proposal to ensure familiarity with the use of BidSync The City shall not
be responsible for a Developer’s inability to submit a proposal by the end date and
time for any reason, including issues arising from the use of BidSync.

Careful attention must be given to all requested items contained in this RFP.
Proposers are invited to submit proposals in accordance with the requirements of this
RFP. Please read entire solicitation before submitting a proposal. Developers must
provide a response to each requirement of the RFP. Developers should be prepared in
a concise manner with an emphasis on completeness and clarity. Notes, exceptions,
and comments may be rendered on an attachment, provided the same format of this RFP
text is followed.

All information submitted by Developer shall be typewritten or provided as otherwise
instructed to in the RFP. Developers shall use and submit any applicable or required
forms provided by the City and attach such to their proposal. Failure to use the forms may
cause the proposal to be rejected and deemed non-responsive.

Proposals shall be submitted by an authorized representative of the Proposer. Proposals
must be submitted in the business entities name by the President, Partner, Officer or
Representative authorized to contractually bind the business entity. Proposals shall
include an attachment evidencing that the individual submitting the proposal, does in fact
have the required authority stated herein.

All proposals will become the property of the City and CRA. The Developer’'s response
to the RFP is a public record pursuant to Florida law, which is subject to disclosure by
the City under the State of Florida Public Records Law, Florida Statutes Chapter
119.07 (“Public Records Law”). The City and CRA shall permit public access to all
documents, papers, letters or other material submitted in connection with this RFP and
the Contract to be executed for this RFP, subject to the provisions of Chapter 119.07
of the Florida Statutes. Any language contained in the Developer’s response to the
RFP purporting to require confidentiality of any portion of the Developer’s response to
the RFP, except to the extent that certain information is in the City’s opinion a Trade
Secret pursuant to Florida law, shall be void. If a Developer submits any documents
or other information to the City which the Developer claims is Trade Secret information
and exempt from Florida Statutes Chapter 119.07 (“‘Public Records Laws”), the
Developer shall clearly designate that it is a Trade Secret and that it is asserting that
the document or information is exempt. The Developer must specifically identify the
exemption being claimed under Florida Statutes 119.07. The City shall be the final
arbiter of whether any information contained in the Developer’s response to the RFP
constitutes a Trade Secret. The city’s determination of whether an exemption applies
shall be final, and the Developer agrees to defend, indemnify, and hold harmless the
city and the city’s officers, employees, and agent, against any loss or damages
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4.2

incurred by any person or entity as a result of the city’s treatment of records as public
records. In the event of Contract award, all documentation produced as part of the
Contract shall become the exclusive property of the City and CRA.

IF THE DEVELOPER HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE DEVELOPER'S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT.
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: (954-828-5002,
PRRCONTRACT@FORTLAUDERDALE.GOV, CITY CLERK'S OFFICE, 100
NORTH ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301)

4.1.6 One original and twenty copies plus five electronic (soft) copies (Flash Drive) of your
proposal shall be delivered in a sealed package with the RFP number, due and open
date, and RFP title clearly marked on the outside by the due date and time (deadline) to
the address specified in Section I, 1.2 — Submission Deadline. It is the sole responsibility
of the respondent to ensure their proposal is received on or before the date and time
stated, in the specified number of copies and in the format stated herein.

4.1.7 By submitting a response Developer is conProposering that the Proposer has not been
placed on the convicted vendors list as described in Section §287.133 (2) (a) Florida
Statutes; that the only person(s), company or parties interested in the proposal as
principals are hamed therein; that the proposal is made without collusion with any other
person(s), company or parties submitting a proposal; that it is in all respects fair and in
good faith, without collusion or fraud; and that the signer of the proposal has full authority
to bind the Proposer.

Contents of the Proposal

The City and CRA deems certain documentation and information important in the determination
of responsiveness and for the purpose of evaluating proposals. Proposals should seek to avoid
information in excess of that requested, must be concise, and must specifically address the
issues of this RFP. The City prefers that proposals be no more than 50 pages double-sided, be
bound in a soft cover binder, and utilize recyclable materials as much as practical. Elaborate
binders are neither necessary nor desired. Please place the labeled Flash Drive in an envelope
or paper sleeve. The proposals shall be organized and divided into the sections indicated
herein. These are not inclusive of all the information that may be necessary to properly evaluate
the proposal and meet the requirements of the scope of work and/or specifications. Additional
documents and information should be provided as deemed appropriate by the respondent in
proposal to specific requirements stated herein or through the RFP.

4.2.1 Table of Contents
The table of contents should outline in sequential order the major areas of the
submittal, including enclosures. All pages should be consecutively numbered and
correspond to the Table of Contents.

4.2.2 [Executive Summary

Developer must submit a written, site specific development proposal with an executive
summary that summarizes —the key elements of the proposal_and how the project is
responsive to-the NPF_CRA Community Redevelopment Plan, Vision Statement of
Section 5.I. of the —ferthe SweetingEstates area—in—the NPF CRA Community
Redevelopment Plan and the RFP. —Indicate whether you propose to build the
project on spec or whether you have qualified homebuyers interested in purchasing
the home.
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4.2.3 Company Information
Detailed company information including at a minimum the following

a.

Company address, phone number, fax number, E-Mail address, web site, contact
person(s), federal tax identification number (if applicable), etc. Description of the
principal; business and activities of the firm. Include the number of years the firm
has been in operation and any other names under which it operated. Whether the
company qualifies as a local, minority or woman owned business (if applicable).

Minority/Women (M/WBE) Participation

If your firm is a certified minority business enterprise as defined by the Florida
Small and Minority Business Assistance Act of 1985, provide copies of your
certification(s). If your firm is not a certified M/WBE, describe your company’s
previous efforts, as well as planned efforts in meeting M/\WBE procurement goals
under Florida Statutes 287.09451.

Background, experience and qualification of key staff and principals.

. Names and addresses of consultants that you plan to use for the project
. Indicate business structure, IE: Corp., Partnership, LLC. Firm should be registered

as a legal entity in the State of Florida; provide a copy of the firm’s certificate of
incorporation ( if applicable )

. Proof that the Proposer is licensed in the State of Florida and Broward County.

Relative size of the Proposer, including management, technical and support staff;
licenses and any other pertinent information shall be submitted. Whether the
Proposer is a local, minority or woman owned business (if applicable);

Proposed initiatives to provide employment opportunities to local residents (if
applicable)

References from vendors and/or companies doing business with your firm.
Provide at least three references, preferably government agencies, for projects
with  similar scope as listed in this RFP. Information should include:

Client Name, address, contact person telephone and E-mail addresses.
Description of work.

Year the project was completed.

Total cost of the project, estimated and actual.

Note: Do not include City of Fort Lauderdale work or staff as references to
demonstrate your capabilities. The Committee is interested in work
experience and references other than the City of Fort Lauderdale.

Detailed company experience including a list of and description of similar projects,
successfully completed. Indicate the firm’s number of years of experience in
providing the professional services as it relates the work contemplated. Provide
details of past projects for agencies of similar size and scope successfully
completed including information on your firm’s ability to meet time and budget
requirements.

Indicate the firm’s initiatives towards its own sustainable business
practices that demonstrate a commitment to conservation. Provide examples of



projects completed demonstrating same.

4.2.4 Reserved

4.2.5 Financial Information

Demonstrated proof of financial capacity indicating the financial position of the Developer
for the past three years including annual income statements prepared by an independent,
licensed CPA, or for a newly formed entity, current income statements prepared by an
independent CPA for all principals covering the past three years. Additional information
may include financial references, including the name of the bank, financial institution or
individual used as a reference and their names and phone number.

A comprehensive financial pro-forma for the proposed project including detailed
development cost and a source and use statement identifying all hard and soft costs, cost
of construction, projected income, debt service, square foot costs and developers profit.
Indicate the amount proposed to be paid for the land in the pro-forma. Describe the ability
to finance the project, funding sources, the amount of finance to be requested, application
and deadlines. Provide a proposed Financing plan describing all proposed sources of
financing, probable conditions, equity injections, financial capacity of the Developer
including proof of adequate line—of-credit or access to funds for construction of multiple
units during the same time period, funding commitments-, type of security for completion
of development, guarantees and bonding capacity.

An indication of the financial involvement of the CRA, if any. (ie. Incentives requested/
CRA Purchase Assistance to qualified homebuyers, expedited permitting—, impact fee
waivers, public subsidies, etc)

Note: The only CRA program approved for use is the Purchase

Assistance Program (PAP) for Eligible Person.

. 4.2.6 Project Plans and Information

a. A site specific, Schematic Development Site Plan as per RMs-15 zoning code, or
determination of what regulatory approval may be required to construct the
hemesresidences.

b. Landscape plan and a summary of how the landscape plan exceeds minimum
requirements

c. Floor plan for a one or two-story, three bedroom/two bath single family home with a
minimum air conditioned square footage of [1,6500 SF [psz1that will comply with the
zoning regulations and include a covered porch and garage recessed from the front
elevation.

d. Floor plan for a one or two-story, four bedroom/two bath single family home with a
minimum air conditioned square footage of 1,700 SF that will comply with the zoning
regulations and include a covered porch and garage recessed from the front elevation

e. Two (2) front elevations per floor plan

f. Front, side and rear elevations for each floor plan

g. List of amenities/standard material features with prices for each standard model

h. List of optional materials and features with itemized price list.

i. Detailed list of all sustainable and energy efficiency features and whether the
homesresidences will qualify for Leadership in Energy and Environmental Design
(LEED) Certification by USGBC.

j. Proof of Builders Home Warranty

k. Proposed ownership and/or management structure of the proposed project.



[. Narrative Marketing Plan providing a detailed description on how the Developer
intends to market the hemesresidences.

m A projected Timetable for Development indicating the major milestones and activities
that will take place through project completion. It is the desire of the CRA to have the
project completed without delays and in a timely manner.

n. Graphic perspective/views that realistically depict the project at street level.

4.2.7 Homebuyer Information
a. Letters of intent or Contracts to Purchase from prospective home buyers (If Applicable)
b. Housing Buyer occupational catagories to be targeted by the Developer.
c State whether you propose to use the CRA Purchase Assistance Program.

4.2.8 Minority/Women (M/WBE) Participation
If your Proposer is a certified minority business enterprise as defined by the Florida
Small and Minority Business Assistance Act of 1985, provide copies of your
certification(s). If your Proposer is not a certified M/WBE, describe your company’s
previous efforts, as well as planned efforts in meeting MBE/WBE procurement goals
under Florida Statutes 287.09451.

4.2.9 Subcontractors (Not applicable)
4.2.10 Required Forms

A. Proposal Certification
Complete and attach the Proposal Certification provided herein.

B. Purchase Offer Proposal
Provide the proposed purchase offer for the Property and terms of purchase (if
applicable)

C. Non-Collusion Statement
This form is to be completed, if applicable, and inserted in this section.

D. Local Business Preference (LBP)
This form is to be completed, if applicable, and inserted in this section

E. Non Discrimination Certification Form
This form must be completed and inserted in this section.

F. Sample Insurance Certificate
Demonstrate your firm’s ability to comply with insurance requirements. Provide a
previous certificate or other evidence listing the Insurance Companies names for
the required coverage and limits.

4.2.11 All proposal submissions and material become the property of the City and CRA
public record and shall not be returned.

END OF SECTION






SECTION V - EVALUATION AND AWARD

5.2

Intent

It is the intent of the CRA to select a Developer who submits a development proposal that:

5.3

in the best interest and in furtherance of the purposes —of the Community
Redevelopment Plan and Vision Statement for the Sweeting Estates area in the
Redevelopment Plan.ferthe-area

Is most responsive to theredevelopmentgoals-of-the project-areaand-the RFP.
Demonstrates the financial capacity and development experience, qualifications and ability
best suited to carry out the proposal.

Demonstrates high quality design, construction and features.

Only development proposals that are non-tax exempt will be considered. The proposals
will be reviewed by CRA staff for completeness. CRA staff has the right to reject any and
all proposal and has the right to determine if material/information submitted is acceptable
or if information not submitted allows the proposal to be deemed sufficient. Proposals that
do not include all the information and materials requested may be deemed non—
responsive.

Evaluation Procedure

53—

5.2.1 Bid Tabulations/Intent to Award

Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation
process, requiring City Commission action, may be found at:
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-
intent-to-award. Tabulations of receipt of those parties responding to a formal
solicitation may be found at:
http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-results,
or any interested party may call the Procurement Services Division at 954-828-5933.

o 5.2.2 Evaluation of proposals will be conducted by an Evaluation Committee,

consisting of _a—minimum-of-three-members of Northwest Progresso Flagler Heights
(NPF) CRA Advisory Board City-Staff, and/or other persons selected by the City

Manager or designee. All committee members must be present at scheduled
evaluatlon meetlngs Jihe—eem%%tee—mav—sheﬁ—hst—wepes&ls—that—q—deems—best

5.2.3 The Committee may short list Proposals, that it deems best satisfy the
weighted criteria_set forth _herein. The committee may then conduct interviews
and/or require oral presentations from the short listed Proposers. Proposals shall
be evaluated based upon the information and references contained in the responses

as submitted. The Evaluation Committee shall then re-score and re-rank the short
listed Proposers in accordance with the weighted criteria.



http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-intent-to-award
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-intent-to-award
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-intent-to-award
http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-results
http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-results

. 5.2.4 The City may require visits to the Proposer‘s facilities to inspect record
keeping procedures, staff, facilities and equipment as part of the evaluation process.

. 5.2.5 The CRA Executive Director will bring the recommendations of the Evaluation
Committee j j } j ’ }




Board of Commissioners (CRA Board) for consideration of contract award.

The Developer of the top ranked proposal so selected by the CRA Board will have the
right to negotiate directly with the Executive Director of the CRA or his designee for the
purpose of entering into a Development Agreement with the CRA. The CRA reserves
the right to terminate negotiations and then negotiate with the next ranked Developer
if satisfactory progress toward an agreement is not being achieved. The selected
Developer will be required to enter into a development agreement with the CRA that
may include, but not be limited to restrictions on use and structures, conditions for
conveyance of property by the CRA, insurance, indemnification, guarantees for
completion of project and other conditions that are in the best interest of the public and
the CRA. The CRA Board also reserves the right to reject all proposals.

5.3 Evaluation Criteria

5.3.1 The CRA uses a mathematical formula to determine the scoring for each individual
responsive and responsible firm based on the weighted criteria stated herein. Each
evaluation committee member will rank each firm by criteria, giving their first ranked
firm a number 1, the second ranked firm a number 2, and so on. The City shall multiply
that average ranking by the weighted criterion identified herein to determine the total
the points for each proposer. The lowest average final ranking score will determine the
recommendation by the evaluation committee to the CRA Executive Director.

5.3.2 Weighted Criteria

Inthe Best-nterestof the CRA-Plan-
In the Best Interest and Furtherance of the CRA Redevelopment 25%
Plan, Vision Statement in the Redevelopment Plan for the Sweeting
Estates area and most responsive to the RFP.

High Quality Design, Construction and Features. 25%
De_velopment Experience, Financial Capacity and Ability Best o504
Suited to Carry Out the Proposal

Homebuyers Preference 5%
Energy Efficiency/Sustainable Features/LEED Certification 10%
Purchase Offer for Property 10%
TOTAL PERCENT AVAILABLE: 100%

5.4 Contract Award
The CRA reserves the right to award a contract to that Developer who will best serve the
interest of the City and CRA. The City and CRA reserves the right, based upon its
deliberations and in its opinion, to accept or reject any or all proposals. The City and CRA also
reserves the right to waive minor irregularities or variations of the submittal requirements and
RFP process.

END OF SECTION



SECTION VI - PURCHASE PROPOSAL PAGE

Developer Name:

Developer agrees to purchase the property at the prices bid below in accordance with the terms,
conditions and specifications contained in this RFP.

The Developer acknowledges and understands that Section 163.380(2) Florida Statutes of the
Community Redevelopment Act requires that the CRA shall not sell, lease or otherwise transfer it's
real property or interest at less than fair value. The Developer shall provide the CRA with all pertinent
data, analysis or method deemed necessary and appropriate by the CRA in determining the fair value
of the property to be sold to the Developer.

1. Parcel 1 Purchase Offer $
2. Parcel 2 Purchase Offer $
3. Parcel 3 Purchase Offer $
4. Parcel 4 Purchase Offer $
Submitted by:
Name (printed) Signature

Date Title



