
 

APPROVED 

AUDIT ADVISORY BOARD REGULAR MEETING 

CITY OF FORT LAUDERDALE 

8th Floor Conference Room 

March 23, 2017, 5:00 PM 

 

  Cumulative Attendance 

  10/1/16 – 9/30/17 

Board Member Attendance Present Absent 

Martin Kurtz, Chair P 3 0 

Richard Owen  A 2 1 

D. Keith Cobb P 3 0 

Gregg McKee  

Kimberly Jackson 

P 

A 

3 

0 

0 

2 

 

Staff Present 

Kirk Buffington, Director of Finance 

Linda Logan-Short, CFO, Deputy Director of Finance 

Stanley Hawthorne, Assistant City Manager  

Laura Garcia, Controller 

John Herbst, City Auditor 

Marco Hausy, Assistant City Auditor III 

Ash Benzo, Treasurer 

Pam Winston, Senior Accountant 

Ashley Harrison, Management Analyst 

Linda Picciolo, Board Liaison  

 

Other Attendees 

Michelle Blackstock, Crowe Horwath 

John Weber, Crowe Horwath 

 

Call to Order 

Chairman Kurtz called the meeting to order at 5:13 PM.  

 

Roll Call 

At the time of roll call on March 23, 2017, three (3) appointed members to the Board 
were present, allowing for a quorum.    

 

Floor Open for Public Input 



 

 

Chairman Kurtz opened the floor for public input.  No members of the general public 
came forward. 

 
 
Draft Comprehensive Annual Financial Report (CAFR) 
 

Chairman Kurtz opened the floor to John Weber and Michelle Blackstock for the review 
of the CAFR.  Starting on Page 4 in the Crowe Horwath presentation, John Weber 
highlighted several points taken directly from the CAFR.  A great section to review for 
information and the reasoning behind it is the Management Discussion and Analysis 
section.  He stressed that it was a good and positive year for the City.  The City’s assets 
exceeded liabilities by $864.6 million.  The General Fund balance increased by 10.5% 
and is currently $76.7 million. Chairman Kurtz questioned if the unassigned fund 
balance could be considered as reserves and the reply was positive. Keith Cobb asked 
what percentage of the budget was in reserves.  Kirk Buffington thought it to be about 
26 per cent.  

 

General Fund revenues decreased by 0.1% and miscellaneous revenues decreased by 
$8.1 million due to a onetime FEMA appeal in FY2015.  Tax revenues increased by 
$7.9 million.  General Fund expenditures increased by $2.6 million which is mainly 
attributed to an additional 42.5 budgeted personnel positions. 

 

Focusing on the business type activities or the enterprise funds, the Water and Sewer 
Fund increased by $1.8 million to $522.6 million.  The Parking Fund and Stormwater 
Fund had net operating income of $1.4 million and $1.5 million, respectively.  The 
Airport and Sanitation funds had operating losses of $3.4 million and $8.1 million, 
respectively.  The Sanitation fund loss is primarily due to the reallocation of private 
collector fees to the General Fund, of which the General Fund transferred $4.1 million 
back to the fund.  Keith Cobb asked for clarification.  Laura Garcia explained it was a 
change in how things were budgeted and accounted for last year.  

 

Actual General Fund revenues for FY2016 were lower than the final budget by only 
$88,000 or 0.03%. The Revenue Estimating Committee did a great job last year. Total 
expenditures of $261.6 million were $7.1 million lower than projected. 

 

Total bonded debt outstanding is $644.2 million, $34.8 million is backed by full faith and 
credit and $275.5 million is pension related debt.  The balance is bonds, notes and 
loans.  The City’s total debt decreased by $51.5 million or 6.7 per cent. 

 

Funding went up in the General Employees’ Retirement System and slightly down in the 
Police and Firefighter’s Retirement System by .32 per cent. 

 

There are no material weaknesses, significant deficiencies or findings in the CAFR. 

 



 

 

Chairman Kurtz asked if there were any other questions or comments regarding the 
CAFR from the board or staff.  Laura Garcia explained that we are making some final 
edits to the CAFR, nothing significant.  John Weber stated that the numbers would not 
be changing; edits will be cosmetic to the look or wording. 

 

Chairman Kurtz asked Linda Logan-Short for her comments.  She was pleased that the 
revenue estimate was only $88,000 short and that the process is working so well.  This 
highlights what we are doing as a city, a staff and what the board means to the 
Revenue Estimating Conference process. Keith Cobb commented that it was a very 
effective process.  John Herbst stated that the rigor of the process and the models we 
are using has given the Audit Department a high degree of confidence.  Chairman Kurtz 
added that the models are holding up. 

 

Kirk Buffington stated that the last time we issued bonds, one of the rating agencies was 
impressed with the process which has helped keep our bond ratings steady. 

 

Chairman Kurtz will entertain a motion to accept the CAFR and recommend to the 
Commission.  Keith Cobb made the motion which was seconded by Gregg McKee.  The 
motion passed with unanimous approval. 

 

Other Business 

Linda Logan-Short asked the Board to check their schedules to make sure all will be 
available on April 27, 2017 for the next meeting.  Gregg McKee asked about the agenda 
for that meeting.  The April meeting will cover the budget for Finance, IT and the City 
Auditor’s office.  We will present and review the Large User Report which is due April 
30th and the standard quarterly review of the ACTS. All present members will be 
available.  Chairman Kurtz will attend the formal acceptance and presentation with 
Crowe Horwath to the Commission on April 19th. 

 

John Herbst asked if Finance was going to get Commission approval to submit for the 
GFOA Award (Government Finance Officers Association).  Linda Logan-Short explained 
that we do not need Commission approval to submit to the GFOA.  We need approval to 
submit to the State of Florida by June 30, 2017.  

 

Chairman Kurtz discussed communicating to the City Commission regarding the 
repeated absences by member Kimberly Jackson.  She has not shown up for the first 
two meetings since she was reappointed after being dismissed for three absences. This 
would be highlighting something from the meeting that we would like the Commission to 
know.  The other option is to wait until the April meeting and then dismiss her if she 
does not make that meeting.  The Board members agreed to wait until the April 
meeting. 

 

Communication to the City Commission 

None 



 

 

 

The next regular meeting of the Audit Advisory Board is scheduled for April 27, 2017. 

 

The meeting was adjourned at 5:34 PM. 

 

[Minutes prepared by Linda Picciolo, Board Liaison] 
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