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») VISION STATEMENT

wWe move seamlessly and easily through a safe transportation
system where the pedestrian is first.

WE ARE READY.

We are a resilient and safe coastal community.

WE ARE COMMUNITY.

We are a neighborhood of neighborhoods.

WE ARE HERE.

We are an urban center and a vacationland in the heart of
South Florida.

WE ARE PROSPEROUS.

We are a subtropical City, an urban laboratory for education
and business.

WE ARE UNITED.

We are a strong and vibrant kaleidoscope of multi-generational
cultures, ethnicities, and community partners.

We are Fort Lauderdale, a community of choice.
We are the City you never want to leave.
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Distinguished Budget Presentation Award

ts

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished

Budget Presentation bR
Award cITY OF

FORT LAUDERDALE

City of Fort Lauderdale :szo(;l'l‘bﬁp

Florida BUDGET

Forthe Fiscal Year Beginning

October 1, 2015

B

Executive Director

PRESENTED TO

= —_—

The Government Finance Officers Association of the United States and Canada (GFOA) presented
the award of Distinguished Budget Presentation to the City of Fort Lauderdale, Florida for its

annual budget for the fiscal year beginning October 1, 2015.

In order to receive this award, a governmental unit must publish a budget document that meets
stringent program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This is the 32nd consecutive year that the City of Fort Lauderdale has received this distinguished
and notable award.
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Reader’s Guide

We've made every effort to make this book as easy as possible to read, but we understand how difficult it can
be to find what you’re looking for in such a complex document. To make your search easier, we’ve provided a
number of tools to help you get what you need. A combination of charts, graphs, and narratives are used to
clarify and enhance data. In addition, a Table of Contents is provided and a glossary of commonly used terms

and acronyms are included in the Appendix section.

The FY 2017 Adopted Budget consists of seven (7) major sections: Preface, Introduction, Budget Overview,
Financials, Department Budgets, Community Investment Plan, and Appendix.

Preface - This section provides the reader with the
background of the City’s history, demographics, eco-
nomic analysis, general information, and citywide as
well as advisory boards/committees organizational
charts. Also included in this section are the City
Commission, the Community Building Leadership
Team, and our Vision Statement.

Introduction - This section contains the City Man-
ager’s Message for the FY 2017 Adopted Budget.
You will gain an understanding of the City Manager’s
“We Build Community” philosophy and “Fast For-
ward” Vision for the City. The budget message pro-
vides highlights of the budget development, new
initiatives, current and future challenges, and any
fee changes recommended for the coming year.

Budget Overview - This section provides key compo-
nents that make up the FY 2017 Adopted Budget. It
contains information about the budget process, the
strategic plan to support the City’s vision, budgetary
and financial policies that guided the Adopted budg-
et, program enhancement highlights for each de-
partment, and overviews of each fund. It further
provides the staffing levels and a comparison of
population and millage rates to other municipalities
as well as, the projected fund balances for the year
ending September 30, 2017.

Financials - This section contains detailed revenues
and expenditures for the General Fund and all other
operating funds. Financial schedules in this section
provide a comparison of the FY 2014 Actual, FY 2015
Actual, FY 2016 Amended, and FY 2017 Adopted
Budget. This section also provides the debt service
requirements for all funds.

Department Budgets - This section provides an
overview of each department. For each department,
this section provides an organizational chart, a de-
scription of the core services, key performance indi-
cators, and a three-year financial comparison, which
includes the FY 2017 Adopted Budget. Key perfor-
mance indicators and benchmarking are provided as
an ongoing tool to measure efficiencies and effec-
tiveness throughout each department.

Community Investment Plan - This section provides
a summary of the Adopted Five-Year Community
Investment Plan which is made up of citywide com-
munity investments. It discusses the projects, the
Cylinders of Excellence, project prioritization,
weighting criteria used to rank projects, and the
funding appropriation for each Adopted project.

Appendix - This section provides the reader with a
Strategic Planning and Budgeting Cycle Map along
with the Fast Forward Fort Lauderdale 2035 Vision
Plan. Also included is a glossary of commonly used
terminology and acronyms.

Check Us Out Online! - To access the FY 2017
Adopted Budget and prior-year budgets, go to
www.fortlauderdale.gov/budget or scan the QR
code below.

FAST FORWAR
FORT LAL?DE%VDALII:? ))
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CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

The City of Fort Lauderdale is famous for its beaches, arts, culture, and events.
There is dining and shopping on Las Olas Boulevard, gondola rides on the
canals, beautifully landscaped beachfront promenades, luxury hotels, historical
districts, and mansions and yachts along Millionaires Row. Other attractions,
such as the Arts and Entertainment District and the Riverwalk, make Fort
Lauderdale a premier destination for people of all ages. Fort Lauderdale is a
great place to live, work, and raise a family, and the City looks forward to
continuing to build upon its success to meet the challenges of the 21st Century
and beyond.

The City operates a Commission/Manager form of government where the
Commission hires the City Manager. The Commission is comprised of five
elected officials including the Mayor and a Vice Mayor.

The City of Fort Lauderdale is located in the
east-central portion of Broward County. The
City is approximately 23 miles north of Miami
and 42 miles south of Palm Beach. The City
of Fort Lauderdale encompasses more
than 36 square miles and is the 8th largest
oo O SR e city in Horida and the largest of Broward
K T A County’s 31 municipdiities.

of 5, [Tompd L
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CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

HISTORY

The Fort Lauderdale area was known as the "New River Seftlement" prior to the 20th
century. The City of Fort Lauderdale was incorporated in 1911 and in 1915 was
designated the county seat of the newly formed Broward County. Fort
Lauderdale's first major development began in the 1920s amidst the Florida land
boom. Fort Lauderdale became a major United States Naval Base during World
War Il. After the war ended, service members returned to the area, and an
enormous population explosion began in earnest. Today, the City of Fort
Lauderdale is known as a major yachting capital, one of the nation's most popular
tourist destinations, and the center of a metropolitan area of 1.8 million people
with more than 15.4 million visitors annually.

EXISTING LAND USE

Commercial " 2.7%

80% = 5.6%

Residential ' - Other (Agriculture,
Government, Misc.)

_m 38%

Water

e 6%
Institutional

Source: Broward County Property Appraiser’s Office, June 2016
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CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

DEMOGRAPHICS

[
o e °
. . 2.3
AVERAGE
HOUSHOLD
$35,919 SIZE

PER CAPITA

INCOME 1 78'590
$48,898

43 POPULATION MEDIAN

MEDIAN HOUSEHOLD
AGE INCOME

3.2

AVERAGE
FAMILY
SIZE

17.2 s
2% Asian 0.2%

29% Hispanic or American
o Latino Indi
Black/African- / e
American \l 3%
—— Other

Source: U.S. Census Bureau Population Estimates, July 2015, American Community Survey 2010-2014, U.S. Department of
Commerce
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CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

AREA PROFILE

i

43%

Single Family

57%

Multi Family

54% 167
- Family 5 4% 46%

Non-Family Households

Households ST Renter

Occupied Occupied

Average temperature of 77° in
Winter and 89° in Summer

Eighth Largest City in Florida

3,000 hours of annual sunshine

Designated as the
"Yachting Capital of the World"

Source: American Community Surv 0-2014, U.S. Department of Commerce




Table of Contents

CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

RECREATION

4 N 7 N 7 N “

876 Acres of . - 44
Park 280 Boat Slips 10 Moorings Playgrounds

. v . 7

e ™\ N ™)
14 Municipal 165 Miles of

- . - 7 Miles of .
52 Pavilions Swimming - Navigable
Pools Public Beach Waterways

S \ S\

's N /7
8 Handball & 7

Raquetball Shuffleboard S%Te?f"is < 7
Courts Courts ourts ymnasiums

\ \

21 Fitness 44 Water 6 " 62 Athletic
Conservation

Trails Frontage Slte sites Fields

. s\ 7

INFRASTRUCTURE

Transportation and Parking Water and Sewer Buildings and Land Use

2 Railroad Stations 592 Miles of Sanitary Sewers 112 City Buildings
2 Bus Stations 181 Miles of Storm Drainage 4 Cemeteries
767 Transit Bus Stops 782 Miles of Water Mains 10 Fire Stations
132 Bus Shelters 190 Storm and Wastewater

17 B-Cycle Bike Share Stations Pumping Stations

16 Water Taxi Stops 2 Water Treatment Plants

10,992 City Maintained Parking Spaces 1 Wastewater Treatment Plants

36 City Parking Lots 2 Raw Water Well fields

4 City Parking Garages 1 Deep Well Injection Site

425 Miles of Sidewalks 6,103 Fire Hydrants

809 Miles of Streets

51 City Bridges

1 Executive Airport

1 Helistop

’*@h"’ e
-
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CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

DOWNTOWN ATTRACTIONS

Museum of Discovery and Science

More than 45,000 visitors annually.

$30.6 million facility with more than 85,000 square feet of interactive
science exhibits, classrooms, café, store, and grand atrium.

New EcoDiscovery Center features an Everglades Airboat Adventure,
river otters exhibit, storm center, giant megalodon shark, and exciting
science theater shows.

More than 700,000 patrons and over 700 performances annually.

Home to the Florida Grand Opera, Miami City Ballet, Symphony of the
Americas, and Gold Coast Jazz Society.

Completing a $50 million capital renewal and expansion project that will
deliver new entertainment, educational programming, and hospitality
experiences to South Florida.

Museum of Art

¢ Permanent home of a $6 million collection including CoBrA, Pre-
Columbian and West African art, as well as 20" Century paintings.

¢ Played host to high profile traveling art exhibits that have attracted 1.5
million visitors in the last four years.

Riverwalk

e A 1.5 mile linear park along downtown’s New River with brick walk-
ways, lush greenery and pedestrian amenities.

e Attracts more than 1.5 million visitors each year.

e Home to water taxis and guided waterway tours.
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CITY OF FORT LAUDERDALE

OUR CITY AT A GLANCE

AREA SPORTS

Miami Marlins (MLB) qf. Fort Lauderdale Strikers (NASL)

Miami Heat (NBA) ' NFL Alumnl

Fort Lauderdale Aquatic
Complex

Miami Dolphins (NFL) ‘S.
? International Swimming Hall of
-

Fame

A Florida Panthers (NHL)

2015 TOURISM HIGHLIGHTS

Greater Fort Lauderdale hosted 15.4 million
visitors in 2015.

Visitors spent a total of $11.4 billion
Hotel occupancy averaged 81.1%

Tourism generated tax revenues of $53.4 million
(derived from 5% hotel bed tax)

26.9 million air passengers
Over 3.3 million international visitors
419,000 from Europe
1.2 million from Canada
256,000 from Scandinavia
929,000 from Latin America
207,000 from the United Kingdom

295,000 from other foreign countries
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CITY OF FORT LAUDERDALE

A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

MAJOR CORPORATIONS AND EMPLOYERS

AutoNation Microsoft Latin America HQ
Branch Banking and Trust Company (BB&T) National Beverage Corporation
Bank of America Republic Services Inc.

Broward County School Board Seacor Holdings Inc.

Broward County Government South African Airways

Broward Health Sun Sentinel (Tribune Company)
Baxter international Spherion Corporation

Citrix Systems Stiles Corporation

ECI Telecom Inc. Templeton worldwide

Ed Morse Automotive Group Zimmerman advertising

Holy Cross Hospital Inc. Randstad

Imperial Point Medical Center Rick case automotive group
Kaplan University

LOCAL ECONOMY

The Consumer Price Index (CPl) increased by .5% in the South Region from
December 2014 to December 2015, mostly due to the increase in housing and
medical care. The unemployment rate in the Miami/Fort Lauderdale area for the
month of May 2016 was 4.2%, which is lower than the state of Florida for the same
period!.

Sources: 1. Bureau of Labor Statistics
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CITY OF FORT LAUDERDALE

A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

ACCESSIBILITY

Fort Lauderdale is located less than an hour from Miami and Palm Beach
International Airports, and offers convenient access to international markets
including Africa, Latin America, the Caribbean, Canada, Europe and the
Pacific Rim.

Downtown Fort Lauderdale is located within three miles of Port Everglades, Fort
Lauderdale/Hollywood International Airport, the Amtrak Railway, 1-95, 1-595
and the Tri-Rail commuter train.

AIR TRANSPORTATION

Fort Lauderdale/Hollywood International Airport

Ranks as one of the fastest growing airports in the United States.
Second-largest carrier of international passengers in Florida.
Contributes more than $2.7 billion to the local economy, providing
jobs to more than 8,900 employees and an additional 28,000 jobs
through ancillary services.

600 flights per day on average.

Fort Lauderdale Executive Airport

One of 10 busiest general aviation airports in United States.

Handles approximately 150,000 takeoffs and landings per year.
Home to 700 aircraft, 115 jets, and 40 helicopters.

Generates approximately $7 million in annual revenue and $3 million
in annual tax revenues from airport leases.

Operates the Downtown John Fuhrer Helistop.

Offers 200-acre Industrial Airpark with 2 million square feet of space.
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CITY OF FORT LAUDERDALE

A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

LAND TRANSPORTATION

Major Roadways
*|-95, 1-595, I-75, and Florida Turnpike.

Railway System

* Freight carriers: Florida East Coast (FEC) Railroad
and CXS Transportation

* Passenger carriers: Amirak and Tri-Rail (local
commuter service)

BUSINESS ADVANTAGES

Fort Lauderdale offers a stable, business-friendly government, with a strong base of
existing businesses, well-educated labor force, diverse housing options, and
excellent quality of life.

« Numerous economic development benefits, business assistance and incentive
programs.

Numerous tax advantages: no state or local personal income tax, no county or
city sales tax, no state ad valorem, franchise or inventory tax, and no gift tax.

One of the fastest growing markets for global trade, with more than 40 percent
of local businesses engaged in or supporting some type of international
commerce.

xiii
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@ CITY OF FORT LAUDERDALE
A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS
BUSINESS ADVANTAGES (CONTINUED)

A downtown area that includes city and A marine industry that generates 134,539
county government centfers, federal jobs and gross wages and earnings of $3.7
and county courthouses, school district bilion in Broward County, along with

offices, a state regional complex, legal 162,209 jobs and $13.6 billion in total eco-
services and professional offices. nomic impact in South Florida.

Home of the Greater Fort Lauderdale In-
ternational Boat Show, the world’s largest
boat show, which generates an annual
economic impact of half a billion dollars.

More than 300 miles of waterways, ma-
rinas and marine manufacturing and
repair facilities make the area a world-
class port of call for the yachting indus-
fry.

PORT EVERGLADES

Everglades generates approximately $26 billion in business activity
each year and supports over 200,000 jobs statewide.

Annually handles nearly 4 milion cruise Home to Florida's largest Foreign-Trade Zone,
passengers and more than 22 million tons of which moves more than 1,000 different
cargo commodities from 75 countries of origin

Generates annual revenue of $147 million annually.

without drawing on any local property tax . )
dollars Launched a 20-year, $2 bilion expansion to

prepare for increases in cargo, fuel and cruise

Home to the world's two largest cruise ships, .
passenger traffic over the next two decades.

Royal Caribbean International’s Oasis of the
Seas and Allure of the Seas The nation’s deepest commercial port south of
Norfolk, Virginia that serves more than 150

Number one container port in Florida, which .
ports and 70 countries.

handled 6 million tons of containerized cargo
in 2013. Holds world record for 53,365 cruise guests
sailing in and out of the Port in a single day.

12 e e
sgnss —

. o ) -
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—WeeSeuree: Creater Fort Lauderdale Convention & Visitors Bureau, 2015.
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CITY OF FORT LAUDERDALE

A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

COLLEGES/ UNIVERSITIES

Broward Kaplan
College University

City College Nova Florida
of Fort Southeastern Atlantic
Lauderdale University University

Florida
International Un;:il:::]{( &
University

The Art Institute of Fort Lauderdale Sheridan Technical Center

Strayer
University

VOCATIONAL/TECHNICAL

Florida Ocean Sciences Institute Florida Language Center

Atlantic & McFatter Technical Keiser Career College

Centers Florida Language Center

PUBLIC HOSPITAL AUTHORITY ACUTE CARE HOSPITALS
¢ Broward Health

. Broward Health
Medical Center ¢ W

¢+ Holy Cross Hospital

¢ Imperial Point Medical Center

LOCAL AREA EMPLOYMENT

4.2

UNEMPLOYMENT
RATE

997.817 955,613 42,204
LABOR FORCE EMPLOYED UNEMPLOYED

Sources: Florida Department of Economic Opportunity, and Bureau of Labor Statistics. April 2016
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CITY OF FORT LAUDERDALE

A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

NONAGRICULTURAL EMPLOYMENT BY INDUSTRY

821,300

Total Nonagricultural
Employment
December 2015

Goods Producing
Goods Producing

100
Other

28,400
Manufacturing

43,800
Construction

Service Providing

19,400
Information

37,900 Service Providin
Other Services g

58,600
Financial Activity

92.800
Leisure and Hospitality

103,000
Government (State, Federal, Local)

104,500
Education & Health Services

144,800
Professional & Business Services

188,000
Trade, Transportation, & Utilities

Sources: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Local Area Unemployment

Statistics Program in cooperation with the U.S. Department of Labor, and Bureau of Labor Statistics.
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CITY OF FORT LAUDERDALE
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CITY OF ﬁﬁﬁ
‘ FORT LAUDERDALE "

®

October 1, 2016
Honorable Mayor and Members of the City Commission:

In accordance with the City of Fort Lauderdale Charter, the Code of
Ordinances, and the laws of the State of Florida, it is my pleasure to
present the City of Fort Lauderdale’s Adopted Budget for Fiscal Year
(FY) 2017 beginning October 1, 2016. A copy of the adopted budget is
available for inspection in the City Clerk’s Office. Additionally, a user-
friendly electronic copy of the adopted budget can be found on the
City’s website, www.fortlauderdale.gov/budget.

Budget Overview

The FY 2017 total adopted operating budget for all funds is $711,945,069 including balances and
transfers. This is approximately $6.2 million less than the FY 2016 Amended Budget of $718,095,743
or -0.86%. The reduction is primarily due to one-time expenses in FY 2016 such as $4.5 million for an
Enterprise Resource Planning System, vehicles, and equipment purchases such as a digital
communication system and dive gear. The suspension of the red light camera program resulted in a
budgeted decrease of $1.4 million and the elimination of 4 full time positions.

The steady growth in the City’s property tax revenue has allowed the City to fund its commitments
including a $3.7 million increase in the City’s required contribution to the Police and Fire Pension
Fund, a $3 million required payment to Broward County for beach nourishment, $1.8 million for
contractual wage and benefit increases, $820,000 to fund 6 School Resource Officers previously
funded through Civil Forfeiture Funds, and $2.2 million to fund the General Fund portion of the Land
and Asset Management System.” Targeted enhancements are also provided for in the adopted budget
to support the City Commission’s Annual Action Plan (CAAP), strategic initiatives, and necessary
community investments. The Adopted Budget allows us to maintain our current low millage rate at
4.1193 for the tenth consecutive year. It includes an increase in the Fire Assessment Fee from the
current annual rate of $225 per single-family residential dwelling to the full cost recovery rate of
$256.

The FY 2017 adopted General Fund operating budget, including balances and transfers, is
$330,969,509. The General Fund budget represents a 4.9% increase from the FY 2016 Amended
Budget of $314,839,113. It is structurally balanced for the fourth straight year and maximizes all
resources necessary to build, enhance, and sustain the future of our great City.

! The Land and Asset Management System was funded early to expedite implementation by using funds from an existing capital project, the
SE/SW 6th Street Corridor Improvement project. These funds were replenished with funds identified for the Land and Asset Management System
with the Fiscal Year 2017 budget.

OFFICE OF THE CITY MANAGER
100 NORTH ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-5003 FAX (954) 828-5667 o
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper. %@
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Our Fort Lauderdale community is a source of much pride and dignity. We continue to achieve
successes that sustain our City as, “The City You Never Want To Leave!” This past year has been
outstanding for the City with property values increasing by 9.79%, new construction valued at $456
million, area tourism at an all-time high of 15.4 million visitors, and a continued low crime rate.
Working together, we have built a better, stronger organization and a more vibrant community.

This success does not happen by chance — it is the direct result of structural innovation, strategic
planning, and continuous process improvement. We have been diligent in our pursuit of excellence,
which was recently evidenced by Standard and Poor’s (S&P) assignment of its AA+ rating to the City’s
2016 water and sewer system revenue and revenue refunding bonds. At the same time, S&P affirmed
its AA+ rating on the system’s outstanding revenue-secured bonds. In its evaluation, S&P noted “Very
strong liquidity and reserve position...”and “Very strong financial management assessment.”” These
successes also bring new challenges and higher expectations. As our neighbors invest money into new
commercial and residential buildings in the downtown core and along our beach, we must ensure
that our infrastructure and service levels fulfil expectations.

Planning for a promising future began with the engagement of our neighbors to develop a long term
vision of what we want our community to be in 30 years. With this vision in mind, the City
Commission adopted our Strategic Plan, “Press Play Fort Lauderdale”, to create a blueprint for the
actions needed over the next five years to make our Vision a reality. These forward-looking plans
have guided the City Commission’s Annual Action Plan and have allowed staff to effectively prioritize
projects each year. We have carefully crafted and focused our budget development to ensure that the
City provides the outstanding services and community investment our neighbors deserve in the most
effective and efficient manner possible. A City You Never Want To Leave!

Budget Development Process

The City's Adopted Budget is the product of numerous individuals and groups working together as a
team to create a cohesive plan to achieve the City’s multiple objectives for the fiscal year. It is more
than a collection of spreadsheets detailing the City’s revenues and expenditures. Neighbor and
community leader engagement is integral to identifying challenges and opportunities. This was done
through various efforts such as the Annual Neighbor Survey and Commission Annual Action Plan
priority setting sessions. Departmental staff analyzed the trends and market forces that impact their
expenses to establish funding levels that are required to maintain service levels, and to propose
service enhancements based upon community input and their best professional judgment. The
Revenue Estimating Conference Committee met in the spring to review and make recommendations
regarding General Fund revenue estimates. The dedicated members of our Budget Advisory Board
(BAB) meet year-round to provide the City Commission with input regarding the taxpayer’s
perspective regarding budget related issues. Each department presented their budget and
Community Investment Plan requests to the BAB to allow them to make recommendations to the City
Commission concerning how City funds should best be spent for the upcoming fiscal year.

It is the collaboration of all these diverse community stakeholders, along with the professional
expertise of our staff that ensures the adopted budget efficiently addresses the most pressing
challenges faced by our community. This budget continues to recognize our core mission of building
community and is a testament to the City Commission’s vision and leadership. It is with a

> S&p Ratings Services
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commitment to our neighbors, our businesses, and our Community Builders that we will strive to do
the very best we can with the resources and tools available to us. This Adopted Budget demonstrates
the City’s highest priorities to ensure that we live, work, and play in the best city possible, while
remaining financially responsible.

FY 2017 Adopted Operating Budget without Transfers - $622.9
(All Funds - In Millions)

Other
Internal $8.7
Services 1.4%

Airport
i $9.3
Parking 1.5%
$16.2
2.6%
Stormwater
$7.3

General Fund
$277.4
44.5%

Water & Sewer/
Central Regional
Wastewater
$126.2
20.3%

Community
Housing &

Redevelopment
Agency o Community
$17.0 Sa;nzt;téon Debt Service Building $8.9
2.7% : $35.4 $16.7 1.4%

3.6% 5.79% 2.7%

Annual Neighbor Survey Results

In December 2012, the City of Fort Lauderdale conducted its first Annual Neighbor Survey to measure
service performance; to benchmark service quality ratings; to assess community needs; to make long-
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range, short-term, or strategic plans; to demonstrate the receptivity of our government; to evaluate
potential policies or community characteristics; and to use as a tool for evaluating our performance.
We continue to complete Annual Neighbor Surveys, with the most recent taking place in November
and December 2015.

As in previous years, the 2015 Neighbor Survey results indicate increases in neighbor satisfaction.
Important strategic indicators significantly improved, such as the satisfaction with the overall quality
of City services, which increased from 68% in 2014 to 74% in 2015, exceeding state and national
benchmarks by 17%. Additional noteworthy satisfaction levels, where the City exceeds national or
state benchmarks, include the satisfaction with parks and recreation programs and facilities,
customer service levels, the value received for City taxes and fees, feeling of safety in the Downtown
area and in City Parks, the availability of information about City services and programs, bulk item
removal and trash collection services, and overall as a place to live, work and visit.

Priority Findings - In order to help identify investment priorities, the annual Neighbor Survey contains
an analysis that examines the importance that neighbors placed on each City service and the level of
satisfaction with each service. By identifying services of high importance and low satisfaction, we can
identify which actions will have the most impact on overall satisfaction with City services. Based on
this, the top three areas of recommended focus for the City are 1) the overall flow of traffic; 2) the
overall maintenance of streets, sidewalks and infrastructure; and 3) preparing for the future of the
City. Neighbors rated the two most important Community Investment Plan (CIP) projects as walkable
and bikeable streets and stormwater and drainage improvements. This is consistent with the
feedback received in the 2014 Neighbor Survey.

Action and Progress - The annual Neighbor Survey results are an important step in our Strategic
Planning and Budgeting Cycle by informing the foundation for a strategic budget that reflects
neighbor priorities. It typically takes an extended period of time to address the concerns and
perceptions identified in surveys. Often, the issues are multifaceted and require significant resources
and time to complete associated initiatives. We are fortunate that many areas identified for
improvement in the survey are also priorities of the City Commission, where staff has already focused
resources and considerable progress has been made. To highlight our efforts, the City’s first
comprehensive Progress Report was issued in 2015, transparently sharing our accomplishments and
challenges related to our initiatives and performance indicators in the Strategic Plan. Additional
reports are issued quarterly on individual components of the Strategic Plan.

How the Adopted Budget Implements the City’s Strategic Plan

Vision, innovation, partnerships, and dedicated employees are the bedrock of the City’s endeavors to
ensure a rewarding and successful future for our community. The annual priorities established by the
City Commission, our City’s Vision Plan, the Strategic Plan, and the Neighbor Survey were collectively
used as a guide to prioritize projects and funding in the adopted FY 2017 budget and community
investment plan. Departments are committed to outstanding service levels with expenditures
strategically linked to the goals, objectives, core services, and priorities of the City Commission and
our neighbors. | am committed to a financially sound government, a sustainable City with world class
municipal services, a strong partnership with our neighbors, a safe and walkable community, and
guality economic development opportunities that foster sustainable downtown development. We
remain focused on our long term Vision 2035 and the five-year Strategic Plan. The provision of
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exceptional City services will continue as will collaborative, innovative efforts to Fast Forward Fort
Lauderdale.

City of Fort Lauderdale Vision Statements

WE ARE HERE.

We are an urban center and a
vacationland in the heart
of South Florida.

WE ARE READY. = WE ARE PROSPEROUS.

We are a subtropical City, an
urban laboratory for education
and business.

We are a resilient and safe
coastal community.

n WE ARE UNITED.
WEAREICOMMUNITY. : ¥ We are a strong and vibrant
We are a neighborhood of kaleidoscope of multi-genera-

neighborhoods. [ 3 ' tional cultures, ethnicities,
: and community partners.

The City Commission adopted the City’s Strategic plan in September 2013. This year was our third
budget process that allowed staff to look to the Strategic Plan for priorities and guidance. The
Cylinders of Excellence have become the focus of City operations. Key staff members from multiple
departments have been assigned to Cylinder of Excellence Teams to plan and implement priority
initiatives. Progress is monitored through monthly CIP and Grants meetings. The cross-disciplinary
approach results in transparency, knowledge sharing, synergies, and trouble-shooting. In an effort to
emphasize the importance of this focus, for the first time this year, | am presenting my recommended
budget enhancements and community investment plan projects based upon their alignment with the
six Cylinders of Excellence of the Strategic Plan instead of by department or funding source.

The FY 2017 adopted operating budget and community investment plan includes $90,123,011 in
funding enhancements and new or reprioritized projects, including 59.45 new positions that are
presented by Cylinder of Excellence on the following page. Each project and funding enhancement
recommendation was made in an effort to enhance the City’s capacity to meet the needs of the
Community in each Cylinder. Many projects and enhancements have co-benefits to other cylinders in
addition to the primary cylinder where they are listed.

City of Fort Lauderdale, Florida - FY 2017 Adopted Budget - 5
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Budget Enhancements by Cylinder of Excellence

$45,000,000

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0

Business Infrastructure Internal Neighborhood Public Places  Public Safety
Development Support Enhancement

M Operating Enhancements & Capital Projects
(Solid) (Checkered)

== BUSINESS DEVELOPMENT

Fort Lauderdale is home to a thriving local economy, tourism industry, and boating and marine
industry, attracting regional and global markets. It is the coastal epicenter of South Florida
connecting Miami-Dade to Palm Beach and west Broward to Port Everglades and Fort Lauderdale
International Airport. Strategic alliances with businesses, associations, and schools contribute to local
talent supply. Investments in transportation and mobility, infrastructure, public places, education,
and public safety have exponential impacts on businesses and economic development.

In support of this cylinder of excellence, the FY 2017 CIP includes $6,260,001 in new funding for Fort
Lauderdale Executive Airport (FXE) projects and $2,792,975 for the Broward County Segment Il Beach
Nourishment project. The operating budget includes $586,600 in enhancements in support of the
Business Development cylinder of excellence including:

Two surveillance cameras and monitoring systems for FXE - $93,600
Air quality and particulate matter study around FXE - $90,000

Two automated passport control kiosks - $125,000

One-time FXE equipment purchases - $253,000

Enhanced online flight tracking - $25,000

YVVYVYVYVY
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=4 |INFRASTRUCTURE

Infrastructure directly impacts our community every day. Quality infrastructure leads to
neighborhood enhancement, active and safe public places, and business development. The country as
a whole is facing a critical dilemma with aging infrastructure and shrinking government budgets. In
many areas of America, the roads, drinking water and wastewater systems are simply out dated. This
trend directly applies to Fort Lauderdale as the oldest city in Broward County, and is exacerbated by
an additional challenge - sea level rise. Strategic community investments are important now and for
future generations. The City must also build a sustainable and resilient infrastructure. This means
smart investments in our community infrastructure for long-term economic and environmental
viability and quality of life. This includes maintaining and updating our roads, bridges, water,
wastewater systems, and drainage systems that plan for sea level rise projections. In support of the
Infrastructure Cylinder of Excellence, the FY 2017 CIP includes $37,464,160 in new funding for capital
projects. The operating budget includes $3,572,395 in enhancements for the addition of 3 positions
including a Project Manager Il, Senior Performance Analyst, and a Vision Zero Coordinator and new
initiatives including:

Replacement inventory of inline checkmate tidal valves and a backhoe loader - $275,996
Portable closed circuit television (CCTV) camera unit and server for video storage - $123,328
Replacement of two emergency generators - $230,000

Inflow and infiltration prevention efforts - $2,500,000

Beach Traffic Management Plan - $175,000

A variety of improvements to the Water and Sewer plants and system such as pump station
rehabilitation and water main replacements - $14,112,551

Priority stormwater projects including the installation of valley gutters, swales, tidal valves, and
other necessary drainage improvements - $3,112,334

Design and construction of Stormwater infrastructure improvements - $2,578,747
Improvements to the Central Region Wastewater System - $6,104,022

Public Works Administration Building Air Conditioning - $120,750

Parking Administration and City Park Garage Repair - $227,623

Bridge Replacements and Restoration Projects - $1,606,445

Riverwalk Seawall Partial Restoration North - $142,690

ADA Sidewalk Installation and Replacement - $344,000

Fiveash Disinfection / Reliability Upgrades - $563,565

Drainage Canal Surveying and Assessment - $14,016

New River Pumpout Facilities Renovations - $136,000

NE 13th Street Complete Streets Project - $140,000

NE 25" Street Beach Erosion Improvements - $53,500

SE/SW 6 Street Corridor Improvements - $2,188,693

Sustainable Parking Lot Improvements - $850,000

NW Second Avenue Tank Restoration - $573,709

Downtown Walkability Projects - $500,000

Marine Facilities Maintenance - $600,000

River Oaks Stormwater Park - $550,000

Street Microsurfacing - $710,000

Electrical Upgrades - $2,000,000

VVVVVY

Y

VVVVVVVVVYVVVVYVVVVYVYY
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r —
== JdNEIGHBORHOOD ENHANCEMENT

Fort Lauderdale is a community of communities with more than 60 unique and charming
neighborhoods, a beautiful beach and a vibrant business and entertainment center. It has both
historic charm and modern urban amenities. The City of Fort Lauderdale is proud of its active and
engaged community of residents and businesses, with 62 recognized civic and homeowners
associations and 49 commission advisory boards. The City Commission relies heavily on their
participation in the public policy process that enhances the quality of life for our communities. The
work and services in this area are aligned to help our neighborhoods be healthy, strong and stable.
With the goal of being an inclusive community made up of distinct, complementary and diverse
neighborhoods, the City Commission is also committed to ensuring that no one neighborhood is left
behind. This requires both effective code enforcement and investments in community aesthetics and
features.

» The FY 2017 CIP includes $656,000 in new funding for Neighborhood and Business Community
Investment projects. The operating budget includes $1,465,359 in enhancements, including
the addition of 11 positions in support of the Neighborhood Enhancement cylinder of
excellence including:

o Parking study to develop code regulations - $125,000
o Consultant services for Comprehensive Plan Update - $250,000

» New Positions:

Floodplain Development Review Specialist

Two Community Inspection Supervisors

Historic Preservation Planner Position

Four Code Compliance Officers

Structural Plans Examiner

Landscape Inspector

Project Engineer

o O 0O 0 0 0 O

=-=JPUBLIC PLACES

Great cites worldwide have great public places, from a small passive parks, to grand open gathering
forums, to pleasant pathways. Our public places create a sense of place, reflective of our tropical,
urban lifestyle. This is where our community comes together to enjoy simple activities such as
listening to music or shopping at a farmer’s market, or to celebrate large scale events. These places
are where both public and private recreational programming can be held for all ages, and directly
influence community health and activity levels. The City of Fort Lauderdale strives to be a City with
safe, clean, and interconnected Public Places. This cylinder of excellence overlaps with Infrastructure
by focusing on easy accessibility to parks and public places, through increasing connectivity through
mass transit, greenways and blueways. The City also strives to leverage private developments to
ensure thoughtful and positive benefits to the public realm.

The FY 2017 CIP includes $18,450,579 in new funding for parks and other public places. The operating
budget includes $639,267 in enhancements, including the addition of 8.25 positions in support of the
Public Places cylinder of excellence including:

8 - City of Fort Lauderdale, Florida - FY 2017 Adopted Budget
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Special events program activity and marketing - $200,000

Tablets for programs and special event surveys - $35,820

Electrical Improvements North New River - $700,000

Las Olas Blvd. Corridor Improvements - $13,759,173

City-Wide Playground Replacements - $725,000

Snyder Park Dock, Ramp, Pavilion - $130,000

Riverland Park - $1,500,000

Provident Park Lighting - $23,623

Riverwalk Park Improvements - $200,000

War Memorial Renovations - $1,412,783

New Positions for Special Events and New South Side School programming:
o Three part time positions for special events

Two Recreation Programmer | positions

Municipal Maintenance Worker Il

Municipal Maintenance Worker |

Community Program Supervisor

Recreation Programmer |l

VVVVVVVVYVYVYVYY

O O O O O

(O]
=-JPUBLIC SAFETY

One of the most important and essential roles of government is public safety. We must be a safer city
for all neighbors, including our daily commuters, visitors, and tourists. The City is committed to
saving life and property through rapid, effective, and specialized response. Spanning advanced
medical programs, such as, fire and accident response, and ocean and fire rescue are a constant
presence and service. The City must also be well-prepared for and responsive to all hazards to
reduce the risk to neighbors and critical assets from hazards storms, flooding and fire. Moving
forward, climate change concerns and risks must be integrated into emergency management
planning.

The FY 2017 CIP includes $1,500,000 in new funding for transitioning the 9-1-1 Dispatch and Call
center from the County. The operating budget includes $2,949,972 in enhancements, including the
addition of 28.6 positions in support of the Public Safety cylinder of excellence including:

> New Fireboat Equipment and Maintenance - $153,503
»  Apparatus equipment replacement - $88,049; 4G modems for fire apparatus — $69,807
»  New Positions:
o Nine Firefighter/Paramedics to add one additional Firefighter/Paramedic to each truck
for two fire stations to improve efficiency
Nine new Firefighter/Paramedics to staff a new rescue unit in station
2 Reclassification of two part time positions into full time Police Aide Ill and Police Aide
Civilian Public Information Specialist
Four Police Motor Officer positions
Four Storekeeper | positions
Police Psychologist

O O O O O O
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~

~JINTERNAL SUPPORT

The City’s mission is to build community. The Cylinders of Excellence are how we build community.
None of this would be possible without the Internal Support platform to motivate and support our
internal workforce community to deliver best-in-class municipal services. An innovative, neighbor-
centric, and well-trained workforce needs fundamental tools, such as phones, internet, facilities, and
equipment. It also needs programs in place such as employee safety and wellness, training, strategic
performance management and process improvement. This is how we keep up with progressive
communication and service delivery mechanisms desired by our neighbors. In order to be smarter,
faster, and cheaper, we must manage our resources wisely and sustainably, through sound fiscal
management, integrating sustainability into daily operations and planning, and procurement of goods
for the best value.

The FY 2017 CIP includes $5,493,576 in new funding for a Land and Asset Management System,
$200,000 for a Stormwater Asset Management System and $1,000,000 for City facility improvements.
The operating budget includes $3,976,862 in enhancements, including the addition of 8.6 positions in
support of the Internal Support cylinder of excellence including:

Two vehicles for Information Technology Services Two SMART vehicle replacements - $90,000
Fire suppression, rack, and network components to consolidate City data centers - $208,660
Telephone call center and video communications applications upgrade - $125,000
Vehicle fuel consumption reduction strategy and training - $51,000
Comcast INET communications network migration - $544,160
Telecom chemical agent fire suppression system - $100,000
Citywide wireless upgrade and training portal - $69,000
Kronos system upgrades and equipment - $114,067
Police system interfaces and data access - $60,000
Two License plate recognition systems - $75,500
Plan review touchscreen equipment - $275,000
Plan review and inspection services - $750,000
Digital document scanners - $55,000
Electronic plan review - $450,000
Data center cost - $99,315
New Positions:
o One full time and one part time Customer Service Representative |
Temporary Senior Procurement Specialist
Mobile Data Technology Administrator
Assistant Manager Procurement and Contracts
Two Clerk Ill positions
Accountant |
Part Time Subrogation Claims Adjuster

VVVVVVVVVVVYVYYVYYVYY

O O O O O O

These enhancements and position additions reflect the increased demands being placed on City staff
and the high quality services desired by our neighbors. Attracting and retaining a talented and diverse
workforce of Community Builders is essential to achieving the goals and vision we all have for our
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City. We must also ensure that our staffing levels are sufficient to achieve the plans that we have set
forth. As presented above, | am recommending an increase in staffing to further the work of our
Vision and Strategic Plan. These positions include: 28.6 positions to increase our Public Safety efforts,
3 positions needed to maintain and improve the City’s Infrastructure, 8.25 positions for neighbor
programs and maintaining our beautiful Public Places, 11 positions for continued Neighborhood
Enhancement, and 8.6 positions in Internal Support to ensure efficient delivery of services.

The net effect of the adopted position additions and changes during the fiscal year is an increase to
the position complement of 51.95 full-time positions or a 2.0% increase over last year’s amended
budget of 2,602.7 full-time positions. The total General Fund personnel complement for FY 2017 is
adopted at 1,715 full-time employees, which does not include part-time and seasonal (temporary)
employees. Seasonal positions supplement staffing for temporary periods such as summer camps or
special events, but are not considered regular employees. The General Fund Adopted personnel
complement of 1,831.5 remains lower than the FY 2010 level of 1,904 full-time employees.

History of Full-time Employees

2,494 E
2437 ,354 2453
2,500 — _ 2262 2,266 e B
2,000 I I
1,500
1,000
500
FY 2010 | FY 2011 | FY 2012 | FY 2013 | FY 2014 | FY 2015 | FY 2016 | Fy 2017
Adopted
Other Funds | 591 661 637 668 701 747 805 788
m General Fund| 1,904 1,776 1,709 1,594 1,565 1,607 1,648 1,715
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Where the Money Comes From

Misc. Revenues

$54.6
16.5%
Fire Property Taxes $123.1
Assessment Fee 37.3%
$38.5

11.6%

Fines

& Forfeitures ' : $330.9 M"_LION

$2.3
0.7%

Charges
for Services
$22.2
6.7%

Inter-governmental / |

$21.0 Licenses
6.3%
? & Permits \Taxes

$3.1 $66.1
0.9% 20.0%

Where the Money Goes

Transfers Out Parks & Recreation

$53.6 $41.4
15.2%_\ 12.5%

Other*
$45.4

BI%___

Transportation & | 0.9 M I LLI O N

Mobility
$3.4
1.0%

Sustainable ——
Development
$10.8
3.3%

Public Works
$7.5
2.3%

Fire-Rescue
$§71.5
21.6%

*Other includes Charter Offices, Finance, Human Resources and Information Technology Services Departments.

12 - City of Fort Lauderdale, Florida - FY 2017 Adopted Budget



Table of Contents

FY 2017 Adopted Budget
October 1, 2016
Page 13 of 19

General Fund - Fund Balance

The fund balance in the General Fund provides a measure of the financial resources available for
future spending or appropriation. These funds should be adequate to support potential unanticipated
costs, like natural disasters and emergency repairs to City infrastructure. The City Commission’s fund
balance policy requires a minimum available fund balance for the General Fund of two months or
16.7% of the General Fund Budget including necessary transfers. Since the policy is a percentage of
the budget, as the budget increases, the required level of fund balance also increases. In November
2015 the City was notified that it prevailed on an appeal with the Federal Emergency Management
Agency (FEMA) over debris removal charges associated with Hurricane Wilma in 2006. This action
released an $8.9 million liability from the City’s books and increased the City’s General Fund balances
for FY 2015 and FY 2016. The FY 2017 estimated fund balance exceeds our policy requirement with a
total available fund balance of $71.4 million or 23.5% of the General Fund budget as shown in the
following chart.

General Fund — Fund Balance in Dollars

$90
$80 $79.6
$71.4 $71.4
570 1 $66.2
$60 -
$53.4
50 48.0
g s > $45.1
2
= $40
= $32.1
$30 -
$20 -
$10
$0 T T T T T
FYE FYE FYE FYE FYE Preliminary Estimate

2011 2012 2013 2014 2015 2016 2017

M Available Fund Balance
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Maintaining a healthy fund balance is an indicator of the fiscal health of the government. We
continue to monitor and assess the fund balance to ensure that the level of available funds is
commensurate with the level of risk associated with our diverse City and our revenue and
expenditure variability.

General Fund — Fund Balance

As a Percent of the Operating Budget

28.9%
24.3%
23.8% 23.5%
19.6%
18.1%
15.2%
12.0% I
FYE FYE FYE FYE FYE FYE Preliminary Estimate
2010 2011 2012 2013 2014 2015 2016 2017
i Percent of General Fund Budget ——Minimum Fund Balance
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Property Taxes

The City of Fort Lauderdale’s total certified taxable assessed valuation is $31.1 billion, an increase of
$2.8 billion, or 9.79%, from the prior year final valuation. The net new construction assessed during
the last year totaled $456 million. This increase in the taxable value is expected to generate
approximately $10.4 million in additional revenue for the City of Fort Lauderdale in FY 2017. Revenue
from ad valorem taxes is projected at $123.1 million, which represents approximately 37.2% of the
total General Fund revenue. The chart below presents the taxable values and net new construction
for the last nine years.

Taxable Value & Millage Comparison

Net New Final Gross Increase/Decrease Operating

Calendar Tax Year
Construction Taxable Value from Prior Year Millage Rate

2016-July1st  $ 455,847,640 $ 31,134,808098  9.79% 41193
2015-Final 329,982,320 28,357,575,422 9.08%
2014-Final 105,754,281 25,997,751,627 5.89%
2013-Final 57,905,666 24,551,642,014 3.98%
2012-Final 202,371,590 23,612,223,398 1.10%
2011-Final 97,950,210 23,354,708,424 -4.26%
2010 Final 494,110,613 24,393,809,310 -11.04%
2009 Final 271,277,218 27,422,141,727 -9.73%
2008 Final 625,354,578 30,378,384,604 -2.96%

2007 Final 757,196,779 31,305,074,356 10.96%

The FY 2017 adopted budget includes an operating millage rate of 4.1193 per $1,000 of taxable value.
The adopted aggregate millage rate (operating and debt service) is 4.2803, which represents a .35%
decrease from the prior year rate of 4.2952. The debt service millage adjusts annually based on the
property valuation and debt service requirement. As indicated below, the FY 2017 estimated property
taxes are still approximately $6.9 million less than the revenue received in FY 2007.

City of Fort Lauderdale - Ad Valorem Taxes
Cumulative Loss of Taxes Since FY 2007 = $231.5 million

v
£
2
b=

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Amended Adopted

m Collected (In Millions) m Annual Loss of Revenue Since FY 2007
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FY 2017 Funding Highlights for All Funds

Water & Sewer Fund

The City supplies water and sewer services on a regional basis for approximately 250,000 residents of
central Broward County. Areas serviced by the City’s water treatment and distribution system include
Fort Lauderdale, Port Everglades, Sea Ranch Lakes, Lauderdale-by-the-Sea, Oakland Park, Wilton
Manors, and portions of Davie, Tamarac, and unincorporated Broward County.

The FY 2017 Water & Sewer Fund adopted expenditures are $111.9 million, which is $8.2 million less
than the FY 2016 amended Budget. Based on the existing rate ordinance, a 5% rate increase for both
water and sewer will become effective October 1, 2016. The impact of the approved rate increase on
a residential neighbor using 5,000 gallons of water per month amounts to a $2.87 monthly increase,
as illustrated below:

Water and Sewer Charges

Effect of Monthly Increase on Neighbors
(Based on Average Usage of 5,000 gallons/month)

5/8 Inch Meter Old Rate Proposed Rate | $ Change | % Change
Water Charge $21.39 $22.46 $1.07 5%
Sewer Charge $35.83 $37.63 $1.80 5%

Total $57.22 $60.09 $2.87 5%

Central Regional Wastewater System Fund

The Central Regional Wastewater System Fund adopted expenditures are $27.3 million which is $1.5
million less than the FY 2016 Amended Budget. The large customer wastewater rate will increase
from $1.80 to $1.85 per 1,000 gallons.

Sanitation Fund

The Sanitation Fund supports a full complement of modern solid waste services by providing
residential household garbage, recycling, yard waste, and bulk trash collection. The fund also supports
household hazardous waste collection events, canal cleaning, lot cleaning and rights-of-way
maintenance, public trash receptacles, and street sweeping services. The City’s Clean Team is funded
through the Sanitation Fund, working to preserve the unique beauty of our City streets and high-
traffic areas. The Sanitation Fund adopted expenditures are $23 million, which is S5 million less than
the FY 2016 Amended Budget.

The Sanitation Fund has been operating at a deficit using one-time revenues received from the
Resource Recovery Board. Existing residential revenues were established through a rate study
performed in 2000, with rates adopted in 2001. An updated sanitation rate study is currently
underway. FY 2017 adopted Sanitation revenues include a $1.5 million increase in the General Fund
transfer to minimize rate increases to our neighbors. Effective October 1, 2016, the residential rates
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are recommended to increase by 6%. The impact of the approved rate increase on a residential
customer is illustrated below:

Effect of Increase on Base Monthly Sanitation Rates

Old Rate Proposed Rate $ Change % Change
28.95 30.69 1.74 6%

Self-Insured Health Benefits Fund

The City managed self-insured health programs are funded through insurance charges to employees
and retirees along with a City contribution on behalf of employees. The Self-Insured Health Benefits
Fund adopted expenditures are $26.4 million, which is $1.97 million more than the FY 2016 Amended
Budget. In 2013, the City opened a health and wellness center to provide insurance participants with
convenient access to health care. Through this initiative, the City has experienced a decrease in the
cost of health claims from other providers. We have also received continuous positive feedback from
our employees regarding this enhanced benefit.

Central Services Fund

The Central Services Fund is established to provide citywide technical resources, deliver customer
care, and provide computers, telephones, mission critical two-way communications infrastructure
and handheld radios, website, intranet, internet, electronic mail, wireless and mobile
communications, business software applications, desktop software applications, training, and
supports citywide hardware and software security. This fund is supported by charges to user
departments based upon services provided. The Central Services Fund adopted expenditures are $20
million, which is $3.8 million less than the FY 2016 Amended Budget.

Parking System Fund

The Parking Fund is a self-sustaining fund, using no tax dollars to fund the parking operation. It
includes garages; lots; enforcement; and managerial, administrative, and field personnel. All salaries,
benefits, and expenses are paid exclusively from user-based revenues collected from meters, the
sales of permits, and citations. Excess revenues are accumulated in the fund balance to finance major
reconstruction and rehabilitation projects of the City's garages and parking lots. The Parking System
Fund adopted expenditures are $17.8 million, which is $2 million less than the FY 2016 Amended
Budget.

Vehicle Rental (Fleet) Fund

The City’s fleet consists of approximately 1,500 vehicles and rolling stock. The Public Works
Sustainability Fleet Services Division oversees four fueling facilities. This fund is supported by charges
to user departments and funds based on the services provided. The FY 2017 adopted budget,
including transfers is $16.7 million, which is $6.4 million less than the FY 2016 Amended Budget.
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City Property & Casualty Insurance Fund

The Property/Casualty City Insurance Fund adopted expenditures are $17.3 million, which is $1.8
million more than the FY 2016 Amended Budget. The fund maintains a reserve of 100% of the
actuarially calculated liability.

Stormwater Fund

The revenues collected for the City’s Stormwater Management Program are used for operating
expenses and capital improvements directly related to the management of stormwater, including
improvements designed to improve water quality in the City’s waterways. The FY 2017 adopted
operating budget and transfers for the Stormwater Fund is $14,014,979.

The adopted rate increases outlines below are critical to the continued success of the Stormwater
Management program:

e Residential property with three units or less will be billed $8.00 per unit per month.
e Commercial and industrial properties, as well as multi-family residential with four units or more,
will be billed $80.64 per acre, per month.
e Properties with low runoff characteristics, such as vacant land, parks, and well fields, will be billed
$25.56 per acre per month.
Stormwater Fee
Effect of Monthly Increase on Neighbors

Stormwater Charge Old Rate Proposed Rate $ Change
Residential <= 3 Units $6.00/unit $8.00/unit $2.00/unit
Comme'raal,'lndust ”a,I’ i $60.48/acre S80.64/acre $20.16/acre
Residential > 3 Units
V t Land, Park d
R e N $19.17/acre $25.56/acre $6.39/acre

Well Fields

Building Funds

The Building Funds have adopted expenditures of $17.2 million, which is $630 thousand less than the
FY 2016 Amended Budget. The anticipated revenues continue to support the operating expenditures
for the Fund.

Housing and Community Development Grants Fund

In FY 2017, the City anticipates receipt of $9 million in Federal Entitlement Funds. These Housing and
Community Development programs benefit our neighbors through quality affordable homes for all,
strengthening the housing market to bolster the economy, and improving the overall quality of life for
our neighbors. These programs are 100% grant funded with no contribution from the City.
Community Development Block Grant funds provide flexibility to address quality of life issues in the
communities of Fort Lauderdale including housing, public service needs, public facility needs, and
economic development. Home Investment Partnership Program funds are used primarily to address
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housing assistance to eligible homeowners, agencies, renters, and homebuyers. Assistance is
provided in the form of down payment assistance or housing rehabilitation loans. Housing
Opportunities for Persons with AIDS/HIV provides funding for housing assistance, social services,
program planning and development costs for targeted special needs clients who are diagnosed with
HIV/AIDS. State Housing Initiatives Partnership Program funds are used primarily for single-family
housing rehabilitation grants, down payment assistance, and utility hook-up assistance.

Airport Fund

The Airport is a major job center, employing over 5,000 people in its aviation and non-aviation
properties and provides an estimated $839 million annual economic impact to the area. The Airport
is self-sustaining, with revenue generated by land leases and fuel flowage fees. The Division
administers 36 land leases for both aviation-related and Industrial Airpark parcels on the 1,200-acre
property. The Airport Fund adopted expenditures are $10.5 million, which is approximately $3.5
million less than the FY 2016 Amended Budget.

Conclusion

As your City Manager, my dedication is to provide high quality services that reflect our community’s
needs and vision within our fiscal limits. To this end, the FY 2017 Adopted Budget includes funding for
a number of programs and infrastructure improvements that will benefit our community long into the
future. We must maintain a continued focus on enhancing long-term fiscal strength and sustainability
for the health of our City and for our neighbors. Our strong fiscal policies will allow us to meet the
needs of the community today while assuring future generations that they will have the same access
to resources and quality of life that we currently enjoy.

In summary, | have submitted to you a structurally balanced budget that maintains outstanding core
services while enhancing service delivery in the areas of public safety, public places, business
development, neighborhood enhancement, infrastructure, and internal support. | want to express my
appreciation for the diligence of the Mayor and City Commission in engaging with our neighbors,
analyzing and understanding the impacts of policy decisions, and identifying priority projects to guide
the development of this adopted budget. In addition, | would like to thank the Budget Advisory Board,
the Revenue Estimating Conference Committee, the City Auditor’s Office, the Community Building
Leadership Team, the Budget Coordinators, the Budget/CIP and Grants team, and all of our
Community Builders for their efforts to create a comprehensive, strategic, transparent, and
meaningful budget.

| look forward to working with you, our neighbors, and our community builders to implement the
adopted Fiscal Year 2017 Budget.

Respectfully submitted,

e

Lee R. Feldman, ICMA-CM
City Manager
"Plans are only good intentions unless they immediately

degenerate into hard work.” — Peter Drucker
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Venice of America

Incorporated on March 27, 1911, the City of Fort
Lauderdale is framed on the east coast of Florida by
seven miles of golden sand beaches and bordered
on the west by the Everglades. Between the two,
the Intracoastal Waterway, the New River, and a
canal system reminiscent of Venice wind through
the interior.

Encompassing nearly 36 square miles with a population
of 178,590, Fort Lauderdale is the largest of Broward
County’s 31 municipalities and the seventh largest city
in Florida.

An advantageous economic climate has helped Fort
Lauderdale establish itself as an international business
center and one of the most desirable locations for
new, expanding or relocating businesses. Once known
strictly as a tourism-based economy, today Fort
Lauderdale supports a diverse range of industries,
including marine, manufacturing, finance, real estate,
high technology, avionics, aerospace, and film and
television production.

Fort Lauderdale also offers an outstanding quality of
life, highlighted by a semi-tropical climate, rich natural
beauty, and an array of cultural, entertainment, and
educational amenities.

THE CITY OF FORT LAUDERDALE

Blessed with over 3,000 hours of sunshine each year
and pleasant year-round ocean breezes, world-famous
Fort Lauderdale Beach offers premier opportunities
for recreation, relaxation, and enjoyment.

The picturesque Riverwalk serves as the cornerstone
of the City’s arts, science, cultural, and historic district
that features the Broward Center for the Performing
Arts, Museum of Discovery and Science, Museum of
Art, and Fort Lauderdale History Center.

Las Olas Boulevard has gained international acclaim as
Fort Lauderdale’s centerpiece of fashion, fine dining,
and entertainment.

The City’s downtown area is home to many corporate
headquarters, government offices, and educational
institutions, including Broward College, Florida Atlantic
University, and Florida International University.

Through the cooperative efforts of residents,
businesses, and local government, Fort Lauderdale
has evolved into a City that offers the best of both
worlds — an attractive business environment and an
outstanding quality of life. Fort Lauderdale is a great
place to live, work, and raise a family, and the City
looks forward to continuing to build upon its success to
meet the challenges of the 21st Century and beyond.
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OUR VISION

The City of Fort Lauderdale is committed to improving
productivity, streamlining expenses, and developing
a stronger, more effective organization. The City has
embraced a vision that is based on fiscal responsibility,
accountability, high ethical standards, and quality
delivery of services. It is a vision that rewards
excellence, not mediocrity, and above all, places the
people of Fort Lauderdale first.

As the City moves forward, it will continue to work in
partnership with its most important asset — its citizens
—to develop the strategies necessary to ensure a safe
and secure community; provide quality programs
and services; enhance quality of life; protect the
environment; promote smart growth; and maintain
fiscal responsibility.

CITY ADMINISTRATION

The City of Fort Lauderdale has been operating
under a Commission-Manager form of government
since 1925.

The City Commission is comprised of the Mayor, who
is elected at-large, and four Commissioners, who are
elected in non-partisan district races. Elections occur
every three years and each elected official is eligible
to serve three consecutive three-year terms. The next
election is March 2018. As the City’s legislative body,
the City Commission sets policy, passes ordinances,
adopts resolutions, and makes appointments to
advisory boards and committees.
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The City Manager is appointed by and reports directly
to the City Commission. As Chief Executive Officer, the
City Manager is responsible for directing the City’s
day-to-day operations and carrying out the policies
set forth by the Commission. Lee R. Feldman, Fort
Lauderdale’s current City Manager, began serving in
June 2011.

The City of Fort Lauderdale’s reorganized structure
is comprised of the offices of the City Commission,
City Manager, City Attorney, City Auditor, and City
Clerk, along with the following nine departments:
Finance, Fire-Rescue, Human Resources, Information
Technology Services, Parks and Recreation, Police,
Sustainable Development, Public Works, and
Transportation and Mobility. The City employs a
workforce of approximately 2,400 full-time employees.
Five bargaining units represent a substantial number
of employees, including: Fraternal Order of Police
(FOP), FOP Police Captains, International Association
of Fire Fighters (IAFF), International Brotherhood of
Teamsters Local 769, and the Federation of Public
Employees (Professional and Supervisory).

Marine commerce is the leading industry in Greater
Fort Lauderdale and Broward County. It accounts for
more than 136,000 jobs and an economic impact of
$11.5 billion.

With more than 300 miles of waterways, state-of-the-
art marinas, and leading marine manufacturing and
repair facilities, Greater Fort Lauderdale is a world-
renowned port of call for the yachting industry.

The City is home to the Fort Lauderdale International
Boat Show, the world’s largest boat show that
generates $650 million in economic impact each year.



TOURISM INDUSTRY

Tourism is Greater Fort Lauderdale’s second largest
industry, accounting for more than 180,000 jobs.
In 2015, more than 15.4 million visitors selected
Greater Fort Lauderdale as their destination of choice
and spent in excess of $14.2 billion. For every 85
visitors to Broward County, it is estimated that one
job is created.

BUSINESS DEVELOPMENT

National publications are taking note of Fort Lauderdale’s
economic resurgence and building boom. The Wall
Street Journal recently profiled our City in a report
highlighting the array of upscale hotels, resorts, and
residential developments taking place along our world
class beachfront.

Experts lauded Fort Lauderdale for projects like the
Conrad, Four Seasons, Paramount, and Auberage,
which are strengthening our reputation as an upscale
destination and helping our City attract a record number
of U.S. tourists, foreign condominium buyers, and visiting
families from all over the world.

In addition to the Wall Street Journal report, over 63
industry experts have showcased Fort Lauderdale with
high national ranks, including All-America City, Top 10
Best Downtowns, Top 10 Most Exciting Places in Florida,
Top 10 Best U.S. Cities for Small Businesses, Top 10 Best
Cities for Millennial Job Seekers in Florida and Lowest
Travel Taxes among the Top 50 U.S. Travel Destinations

Tremendous progress is being made on several game
changing initiatives that promise to redefine downtown
Fort Lauderdale’s future including the Wave Streetcar
that will enhance mobility and stimulate transit-oriented
development throughout downtown; the $2.5 billion All
Aboard Florida high speed passenger rail project with
a station under construction just west of City Hall; and
more than $70 million in upgrades and enhancements to
Fort Lauderdale Beach.

The City is encouraging new development projects that
include pedestrian, bicycle and public transportation
accommodations.

Quality of life is an integral part of the City’s overall vision
to create a safer, cleaner and sustainable community.

TRANSPORTATION

The City of Fort Lauderdale offers an extensive
transportation network that includes Port Everglades,
Fort Lauderdale/Hollywood International Airport
(FLL), Fort Lauderdale Executive Airport (FXE), two
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major railways, highways, a mass transit system, water
taxis, and city trolleys.

PORT EVERGLADES

Port Everglades generates $28 billion worth of business
activity and indications show continued growth as the
South Florida seaport expands its containerized cargo
berths, deepens its navigational channels, and opens
an on-port freight rail facility.

Port Everglades generates big economic advantages
that flow right into our community, making it an
economic powerhouse. Annually, the Port supports
11,700 jobs locally and over 224,000 statewide, and
is responsible for producing $809 million in state and
local taxes.

The Port has launched an aggressive 20-year, $1.6
billion expansion. Major capital projects recently
completed or currently underway are creating 7,000
jobs and 135,000 indirect jobs.

FORT LAUDERDALE/

HOLLYWOOD INTERNATIONAL AIRPORT
Fort Lauderdale/Hollywood International Airport
(FLL) is ranked 21st in the United States and serves
more than 27 million passengers and more U.S. cities
than any other airport in South Florida. The Airport
offers the lowest domestic fares in South Florida and
has more than 300 daily departures to more than
100 destinations in the United States, Latin America,
Canada, and the Caribbean.

Passenger traffic at Fort Lauderdale-Hollywood

International Airport is estimated to grow between 1
to 3 percent each year over the next several years.
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Each day, FLL averages 650 commercial flights on 30
airlines with an average of 100 private flights. The
total economic impact of the airport is estimated at
$13.2 billion.

FORT LAUDERDALE EXECUTIVE AIRPORT
The Fort Lauderdale Executive Airport (FXE) is centrally
located in the heart of the Uptown Business District
that provides over 5,000 jobs and contributes more
than $2.1 million in property tax revenue to the City.

Fort Lauderdale Executive Airport boasts a new high-
tech control tower that makes monitoring about 500
flights per day even safer. The new control tower,
standing at 117 feet tall and costing $16.4 million,
is equipped with the latest radar, communications
and weather technology. The 525-square-foot top
floor provides controllers with a complete view of
the airfield.

The airport serves as the hub to Fort Lauderdale’s
Foreign Trade Zone 241, which encourages economic
development initiatives to promote development of
the Industrial Airpark, serves businesses engaged in
international commerce in the greater Fort Lauderdale
area, and maximizes the City’s business retention and
attraction of emerging industries.

Located on 1,200 acres of land, the airport is the home
of the busiest general aviation US Customs and Border
Protection Facility in the nation.

FORT LAUDERDALE DOWNTOWN HELISTOP
The Downtown Fort Lauderdale John Fuhrer Helistop
is designed to accommodate intermediate category
general aviation helicopters with a maximum takeoff
weight of 11,900 pounds and a 46-foot rotor diameter.
Used extensively by corporate and charter operators,
the state-of-the-art facility is situated above the
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City Park Mall parking garage in the heart of Fort
Lauderdale’s dynamic downtown.

The Helistop features alanding area and one helicopter
parking position on a 14,500 square-foot elevated
platform. A fully furnished lobby provides travelers
with a comfortable area to converse and conduct
business, along with access to plentiful parking and
convenient ground transportation. The Helistop is an
outstanding example of the City of Fort Lauderdale’s
progressive approach to downtown revitalization and
our commitment to providing citizens with efficient
transportation options.

SURFACE TRANSPORTATION

The road system in Broward County totals 4,800
miles and includes more than 140 miles of
expressways (1-95, I-75, 1-595, Florida Turnpike, and
Sawgrass Expressway) and approximately 375 miles of
divided highways.

The City of Fort Lauderdale is served by three bus
lines and two major freight carriers, Florida East
Coast Railway and CSX Corporation. The County-
operated bus system includes an active fleet of
275 transit vehicles that serve almost 40 million
passengers annually.

Tri-Rail, a commuter rail system, provides service
along a 72-mile corridor from Miami-Dade County
to Palm Beach County. Connecting buses are
available at all stations, with designated shuttles at
Fort Lauderdale/Hollywood and Miami International
Airports, and Palm Tran connections to the Palm Beach
International Airport.

The Amtrak Silver Service links Fort Lauderdale to the
rest of the nation, including daily trips to New York.



WATER TAXI

Fort Lauderdale features a unique Water Taxi system,
which transports passengers daily to and from the
downtown area via the City’s New River and network
of inland waterways.

COMPREHENSIVE HEALTH CARE

A comprehensive network of public and private
hospitals serve Fort Lauderdale. Among the area’s
24 hospitals are nationally recognized leaders in
cardiovascular medicine, childcare, sports medicine,
and rehabilitation.

Greater Fort Lauderdale also offers wellness programs,
nursing homes, hospices, and mental health facilities,
along with over 2,900 physicians and 25,000 nurses.

Broward Health Medical Center is one of the areas
leading medical facilities with over 7,000 employees.

EDUCATION

The Broward County Public School District is the
largest fully-accredited school district in the country.
The school district serves 260,000 students in pre-
kindergartenthrough grade 12. Broward County school
leaders are building a state-of-the-art infrastructure
that is redefining the scope of education.

Fort Lauderdale offers outstanding opportunities
for higher education. Campuses for Florida Atlantic
University (FAU), Florida International University
(FIU) and Broward College are located in downtown.
Both FAU and FIU rank among the nation’s top 300
universities according to U.S. News and World Report’s
Annual Survey of America’s Best Colleges.

QUALITY OF LIFE

From the blue wave beaches and the exotic Everglades
tothe winding waterways and chicease of Las Olas, Fort
Lauderdale is a city comfortable with its reputation for

Table of Contents

being a paradise. The average daily temperature is 77
degrees in the winter and 89 degrees in the summer.

Outdoor activities are endless, with golf courses,
parks, playgrounds, miles of coral reefs and plenty of
sunshine. Boating, scuba diving, snorkeling, fishing,
and recreational activities are enjoyed by residents,
tourists, and business travelers.

The area boasts professional sports teams in football,
baseball, basketball, hockey, and soccer. World-class
swimming and diving events are hosted at the
International Swimming Hall of Fame/Fort Lauderdale
Aguatic Complex.

GROWTH AND DEVELOPMENT

The City of Fort Lauderdale has intertwining
master plans to help protect neighborhoods by
ensuring that new developments adhere to well-
balanced guidelines.

The Downtown Master Plan protects residential
neighborhoods by directing large-scale, high-rise and
high-density developments to the downtown core. The
most intensive, commercially oriented development
will be concentrated in the mixed-use urban center.

The City aspires to redesign areas so residents may
work, shop, learn, worship, and find recreation
activities close to home.

The City is encouraging redevelopment that protects

history and builds on the unique characteristics and
distinct identities of our neighborhoods.
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The City aims to encourage redevelopment that
is attractive, compatible with neighborhoods,
pedestrian- friendly, and transit-oriented.

PROPERTY VALUES

The City of Fort Lauderdale experienced an increase
of 9.57% in property values over last year. During
the same period, Broward County’s property tax
base grew 8.45%. According to the Broward County
Property Appraiser, the estimated assessed value of
taxable property in the City of Fort Lauderdale as of
June 1, 2016 is estimated at $31 billion.

DOWNTOWN DEVELOPMENT

AUTHORITY (DDA)

The DDA, a special taxing district, was formed to
provide for the rehabilitation, redevelopment, and
revitalization of downtown. The DDA seeks to provide
a critical link between the economic development
and physical development objectives of Downtown
Fort Lauderdale.

The DDA is overseeing a downtown transportation
project, which will include a transit plan that will
provide various options for people coming to and
traveling within the Downtown Fort Lauderdale. One
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of the key components of the projectis The Wave, a 2.7
mile fixed-rail streetcar system that will link Downtown
destinations and points of interest to nearby parking
facilities and transit options to connect with adjacent
communities. The $142.6 million project will also
include streetscape enhancements, landscaping, wide
sidewalks, decorative lighting, and street furniture.
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FORT LAUDERDALE COMMUNITY
REDEVELOPMENT AGENCY (CRA)

The CRA’s Northwest-Progresso-Flagler Heights
area directs redevelopment activity in the
district by providing targeted infrastructure

improvements, assisting the private sector in property
development, and providing business assistance
and economic incentives to redevelop blighted
commercial properties.

As part of the CRA initiatives, the City completed the
Sistrunk Boulevard Enhancement and Beautification
Project designed to modernize infrastructure,
stimulate public and private investment, and create a
family-oriented, vibrant retail destination.

The CRA’s Fort Lauderdale Beach area oversees capital
improvements, redevelopment projects, and business
initiatives in a 121-acre area located in the City’s
central beach district.



The public improvement portion of the Central Beach
Master Plan totals $72 million.

The plans aim to beautify the beach by improving
landscape and streetscapes, enhancing pedestrian
access, upgrading parks, creating public gathering
spaces, adding parking, and developing retail,
recreational, and entertainment amenities.

Fort Lauderdale established the Central City CRA in
Fiscal Year 2012. Programming and redevelopment for
future years, when the tax increment is sufficient, will
provide a basis for economic growth and community
revitalization in this up-and-coming area of the City.

ECONOMIC DEVELOPMENT

Fort Lauderdale’s key economic engines are roaring
with record growth in tourism, marine commerce,
construction, aviation and transportation.

Fort Lauderdale’s unemployment rate is 4.2%,
which is the lowest level in over seven years and
significantly lower than the state rate of 4.8 percent.

Residential property values are up, spiking 9.68%
over last year, marking the fourth consecutive year of
growth. In addition to the gains in property valuation,
Fort Lauderdale saw more than $329 million in new
construction added to our tax roll. Fort Lauderdale’s
millage rate of 4.1193 now ranks as the lowest among
the 25 largest cities in Florida.

Clearly, Fort Lauderdale is booming with 50 buildings
under construction — up from 28 about one year ago.
Today, there are over 16,100 building permits pending
in Fort Lauderdale, valued at over $1.3 billion, up 64%
over last year.

Currently, there are 6,225 residential units in
review, approved or under constructionin our
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downtown area, and an additional 1,173 residential
units in various stages of development on Fort
Lauderdale Beach.

We have over 225,000 square feet of retail space and
over one million square feet of office in various stages
of development in the downtown area.

This impressive level of private investment is sending
a clear signal of strength and confidence about Fort
Lauderdale’s future.

Sponsorship and promotion of new, high-visibility
events have been pivotal to attracting tourists,
City residents, and locals from surrounding cities
and communities to downtown Fort Lauderdale and
the beach.

Filming in Fort Lauderdale is at an all-time high.
Television, film, and entertainment production projects
have poured nearly $40 million into the local economy
each year. Film productions bring hundreds of jobs
and stimulate our local economy through direct and
indirect spending.

FIRE-RESCUE BOND

Saving lives and property requires vital Fire-Rescue
infrastructure. The City of Fort Lauderdale Fire-
Rescue Bond Program is providing up to $40 million
to build, renovate, and upgrade 10 Fire-Rescue
stations throughout the City to ensure the safety and
protection of our citizens today and in the future.

The new stations enhance Fire-Rescue coverage,
reduce response time, and help the department
maintain outstanding levels of service. The hurricane-
resistant facilities provide expanded space and
improved security. Residents will benefit from new
medical examination and community rooms.
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Budget Overview

The City’s structure includes five (5) Charter Offic-
es: City Attorney, City Auditor, City Clerk, City
Commission, and City Manager. There are also
nine (9) operational departments: Finance, Fire-
Rescue, Human Resources, Information Technolo-
gy Services, Parks and Recreation, Police, Public
Works, Sustainable Development, and Transporta-
tion and Mobility.

The adopted budget is the result of efforts by the
Mavyor and four (4) City Commissioners, as well as
City staff to allocate limited resources to best
serve the needs of the City of Fort Lauderdale.
The Budget, therefore, reflects the policies adopt-
ed by the City Commission in response to the
needs and concerns communicated to them by the
neighbors of Fort Lauderdale.

The FY 2017 Adopted Budget for the City of Fort
Lauderdale, Florida was developed using a modi-
fied Program/Performance model. This model en-
hances the quality of decision-making and pro-
vides a vehicle to measure the City’s efficacious
delivery of services. The budget is intended to
serve four (4) primary purposes: a Policy Docu-
ment, an Operating Guide, a Financial Plan, and a
Communications Device.

Policy Document

As a policy document, the adopted budget was
developed within the framework of the City’s
goals, strategic priorities, Community Investment
Plan, and financial and budgetary policies. The in-
formation contained in this document allows poli-
cy makers an opportunity to review recommenda-
tions to address long-term goals for sustainability
of the City and its services.

Operations Guide
As an operations guide, the adopted budget de-

scribes programs, services, and functions per-
formed by each department. Departmental

goals, objectives, and performance indicators are
provided for each program. An organizational
chart is provided to show the City is structured for
collaboration and interdepartmental coordination
work. In addition, a two-year comparison and
analysis of staffing is included.

Financial Plan

As a financial plan, the adopted budget outlines
the City’s fiscal resources. This document displays
projected revenue and expenditures for all oper-
ating funds. A five-year financial analysis is provid-
ed for the major revenue and expense categories.
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Communications Device

The budget is designed to clearly communicate
information by using text, tables and graphs to
summarize data for the reader. The document de-
scribes the budget process for developing, review-
ing, adopting, and amending the budget. The Ap-
pendix section provides the reader with a Strategic
Planning and Budgeting Cycle Map along with the
Fast Forward Fort Lauderdale 2035 Vision Plan.
Also included are a glossary and a list of acronyms
to enhance reader understandability. Additional
information about the City may be found on the
City’s website at www.fortlauderdale.gov. Ques-
tions regarding the City’s budget may be obtained
by calling the Budget/CIP and Grants Division at
(954) 828-5425.
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Budget Calendar

January
U Prepare training documents used for
budget development
U Finalize budget process
U Begin/complete interim reviews with
each department and discuss
reorganization and temporary positions

February
O Budget kickoff occurs with all forms and
spending guidelines distributed
U Community Investment Plan (CIP)
kickoff and training

March
U Departments prepare budget and CIP
requests

April
U Budget Office provides budget
preparation assistance to the
departments
U Departments submit budget requests

May
U Budget Office and City Management
formal budget review with departments
O Budget Advisory Board review with
departments

June
O Broward County Property Appraiser
provides preliminary property valuation
U Community Building Leadership Team
receives update of budget development
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July
U Broward County Property Appraiser
certifies the property tax roll on July 1
Completion of budget balancing
City Manager presents the proposed
budget, Community Investment Plan,
and five-year financial forecast to the
City Commission
U City Commission adopts a proposed
millage to be advertised in the Truth in
Millage (TRIM) notice

a
a

August
U Certification of Proposed Millage and
non-ad valorem fees to the Property
Appraiser
O Property Appraiser distributes TRIM
notices to all property owners
O Prepare for two (2) public hearings

September

U City Commission holds 1st and 2nd
(final) public hearings to adopt the
millage and the budget

U Certification of the Non-Ad valorem
Assessments to the Property Appraiser

O Certification of the final millage with
the Property Appraiser and State of
Florida Department of Revenue within
three (3) days of final adoption

October

O Beginning of new Fiscal Year (FY)

U Prepare Truth in Millage (TRIM)
compliance packet  for Florida
Department of Revenue

O Review GFOA requirements for
submission for the budget awards
program

November
U Prepare Adopted Budget Document

December A
U Publish Budget Document @
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Budget Development Process

The budget process is a collaborative effort
between the City Commission, City Manager,
community builders, and neighbors to strive to
meet the needs of the community at a
reasonable price. Every City Commission
meeting involves deliberation about what
services the City should provide, at what level,
and at what price. The decisions made by the
City Commission throughout the year provide a
general path for budget deliberations to follow.
City employees provide the perspective of
professionals as to the most efficient and
effective way to implement Commission policy.
Neighbors have the opportunity to express
their preferences for City services and funding
mechanisms through formal budget public
hearings as well as at individual City
Commission meetings during the year.

The budget process is comprised of five stages:
forecast, request, review, adoption, and
monitoring. These steps often overlap one
another because the City is always operating in
one fiscal year while developing the next.

Forecast stage - This is the beginning step in
the development of the next year’s budget.
The City Commission will set initial priorities
and provide guidance for the process. Budget
staff will prepare payroll projections, revenue
and expense worksheets, and additional
supplemental data. This stage is overlapped
with the development of the Community
Investment Plan.

Request stage - This stage commences after
departmental staff receive guidance and
training. Departmental staff will begin
developing their revenue and expenditures
budgets based upon City Commission priorities,
needs of the community, financial trends, and
projections. Staff will input the projected
budgetary data into the budget preparation
module and complete budget forms that
complement the budgetary data. Departments
will have an opportunity at this stage to
request additional resources or departmental
reorganization at this time.

Review stage - This stage provides for the
evaluation of departmental budget
modification requests. Budget staff will review
and conduct an analysis at the most detailed
level of a department’s revenues and expenses.
During this stage, City Management will meet
individually with each department to review
their budget requests and to better understand
their priorities. During the months of May and
June, the City Manager will meet with
departments frequently to discuss the
decisions necessary to prepare a proposed,
balanced budget.

Proposed Budget stage - In July, the City
Manager presents the proposed budget to the
City Commission per City Charter requirements.
At this step in the development of the budget,
the City Commission must set a maximum
millage rate that will be provided to the
Broward County Property Appraiser for
inclusion as a preliminary millage in the State-
required “Truth in Millage” (TRIM) notice sent
to all property owners.

Adoption stage - The City Commission holds
two public hearings to tentatively adopt the
millage and the budget during the month of
September.

Monitoring (Review/Preview) stage - This
occurs year round. In October, the adopted
budget and authorized positions are loaded
into the financial system. Throughout the fiscal
year, departmental and Budget staff review
purchases and personnel requisitions, access
financial information on-line, and monitor City
Commission agendas for financial impacts.
Monthly financial reports are prepared and
distributed to the City Commission and
departmental staff. The Budget Team meets
with departmental Budget Coordinators on a
quarterly basis to review what has occurred
during the last quarter and discuss the
upcoming concerns or issues for the next
quarter or upcoming budget process.
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Budgetary Basis

The budget is adopted on a basis consistent
with Generally Accepted Accounting Principles
(GAAP) with the following exceptions:

e Advances from other funds are presented
as revenues.

e Encumbrances, advances to other funds,
and principal on long-term debt of
proprietary funds are presented as
expenditures or expenses.

e Depreciation and compensated absences
are not budgeted in any funds.

The basis of accounting for governmental
funds is modified accrual. Under the
modified accrual basis, revenues are
recognized when they become
susceptible to accrual, i.e.,

THE BUDGET

expenditures recorded. In the other, monies
are virtually unrestricted as to purpose of
expenditure and are usually revocable only for
failure to comply with prescribed compliance
requirements. The resources are reflected as
revenues at the time of receipt or earlier if
susceptible to accrual.

The major utility taxes and franchise fees are
recorded as revenues when earned. Licenses
and permits, fines and forfeitures, charges for

services, and other revenues (except
investment earnings) are recorded as revenues
when received in cash because they are
generally not measurable until

actually received. Property taxes are
recorded as revenues in the fiscal
year levied, provided they are

measurable and available to IS ADOPTED collected in the current period or
finance the City’s operations. ON A BASIS within sixty days thereafter.
, ) CONSISTENT -
Available refers to collectible WITH Those remaining uncollected are
within the current period or soon GENERALLY recorded as deferred revenues.
ACCEPTED | : .

nvestment income is recorded

enough thereafter to be used to Jovei—

pay liabilities of the current

period.

Expenditures (decreases in net
financial resources) are recognized in
the accounting period in which the related

fund liabilities are incurred, as long as they are
measurable. An exception to this is long-term
debt and the long-term portion of accumulated
compensated absences and longevity pay,
which are recognized when due. Budgetary
expenditures include expenditures adjusted for
encumbrances at fiscal year-end and principal
on long-term debt of the proprietary funds.

In applying the susceptible to accrual concept
to intergovernmental revenues, the legal and
contractual requirements of the numerous
individual programs are used as a guide. There
are, however, essentially two types of these
revenues. In one, monies must be expended
on the specific purpose or project before any
amounts will be paid to the City; therefore,
revenues are recoghized based upon the
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PRINCIPLES

as revenue when earned. Special

assessments are recorded as

revenues only to the extent that
individual installments are
considered available.

The accrual basis of accounting is utilized by
proprietary funds and pension and
nonexpendable trust funds. Under the accrual
basis, revenues are recognized in the
accounting period in which they are earned, if
objectively measurable, whether collected
sooner or later. Expenses, not expenditures,
are recognized when the benefits of costs
incurred are deemed to have been consumed
or expired. Long-term liabilities are accounted
for through those funds. Depreciation of fixed
assets (including capital outlay equipment
purchased in the operating budget) is recorded
in the accounts of these funds as well on the
straight-line basis over the following useful
lives: buildings (40-50 years), improvements
(20-50 years), and equipment (3-15 years).
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Financial Integrity Principles and Policies

As stewards of public funds, the City of Fort Lauderdale must ensure the proper handling of
finances, utilize best practices, and deliver high quality services by providing an overarching outlook
to guide the City, thereby preserving the integrity of the organization and providing financial
sustainability.

The financial integrity of the City of Fort Lauderdale is of utmost importance and adopting a set of
principles is a key element to maintaining this integrity. The financial integrity principles outlined in
this document set forth the basic framework for the overall fiscal management of the City. This
document contains high-level principles that shall govern the City’s financial management. Detailed
policy direction is set forth in separate policy documents as described herein.

The financial integrity principles will be reviewed and updated as necessary, but will be
comprehensively evaluated at least every five years. The adopted City of Fort Lauderdale financial
integrity principles and supporting policies are outlined below:

Principle I: Sound Budgeting Practices Principle lll: Cost Effective Operations
Supporting Policies Supporting Policies
A. Revenue Estimating Conference Process A. Performance Management
B. Cost Recovery B. Financial Transparency
C. Grants/Reimbursement C. Business Continuity Preparedness
D. Inter-Fund Borrowing D. Travel Policy
E. Proprietary Funds - Working Capital E. Full Cost of Service
F. General Fund - Fund Balance
G. Structurally Balanced Budget Principle IV: Long-term Financial Planning
H. Budget Adjustment and Amendment Supporting Policies
I. Allocation of Overhead Cost
A. Investments
B. Multi-year Community Investment Plan
Principle Il: Prudent Fiscal Management C. Multi-year Financial Forecast
Supporting Policies D. Debt Management
E. Capital Maintenance, Renewal, and
A. Revenue Collections Replacement
B. Purchasing
C. Fixed Assets
D. Procurement Card (P-Card)
E. Risk Management
F. Cash Management
G. Financial Oversight and Reporting
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Financial Policies

GENERAL FINANCIAL POLICIES

The purpose is to provide overall financial
guidance for the City of Fort Lauderdale, and
serve as a basis for future financial
decision-making.

General Guidelines

e Current, recurring revenues equal current,
on-going expenses (Balanced Budget).

e One-time revenues can be used to build up
the un-assigned fund balance or be used
for truly one-time expenses without
impacting service levels.

e Any year-end surplus should be directed to
the un-assigned fund balance and not used
to finance recurring expenses in the
following fiscal year.

e (Capital improvements should be financed
from current revenues, but may be
financed by prudent use of debt
instruments that provide for a pay-back
period, which does not exceed the life of
the improvement. Once the City has
borrowed for such improvements, debt
service becomes a current expense to be
covered by recurring revenue.

e Internal service funds are used by the City
to provide services within the City
organization. Examples include fleet, print
shop, radio communications, telephones,
and insurance. Charges to City departments
should be set to cover all costs. They
should have sufficient reserves to cover
fluctuations or long-term liabilities such as
vehicle replacement and insurance claims.
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Fund Balance Levels and Appropriation of
Fund Balance

Unrestricted Fund Balance is defined as the
total of committed fund balance, assigned
fund balance, and unassigned fund balance,
which include only resources without a
constraint on spending or for which the
constraint on spending is imposed by the
City.

Maintaining a prudent level of unrestricted
fund balance is necessary to protect the
City against reducing service levels,
emergencies  or  natural disasters,
unanticipated economic downturns, or
unpredicted one-time expenditures.

The City Commission adopted a
recommendation from the Budget Advisory
Board to maintain the unrestricted fund
balance for the General Fund at a level that
is equivalent to two (2) months of
operating expenditures and required
transfers. Should the projected or actual
unrestricted fund balance fall below this
minimum, a plan will be submitted for
consideration to achieve the minimum
level within a three-year period. This plan
will include a combination of cost
reductions, revenue enhancements, and/or
service reductions and should be submitted
within 30 days of recognition of the fund
shortfall. Use of fund balance below the
recommended threshold is permitted only
in case of an emergency, or in the case of
an unanticipated economic downturn,
which causes a material loss of revenues.
Non-recurring revenues shall not be used
to balance the annual budget for recurring
expenses.



Table of Contents

Financial Policies, continued

Funding of Self Insurance Fund

City managed, self-insured programs are to
be funded through fees recovered through
the user departments including
administrative costs and reserves. These
self-insurance programs include workers’
compensation, certain health plans, police
and employment practices and general
liability.

It is the policy of the City that the
self-insured programs of the City be fully
funded. An actuarial study will be
performed each year. Any current or future
deficits that may occur in the workers’
compensation or general liability programs
will require a financial plan which will
require that the fund deficit be eliminated
within the next three years. The plan will
include options such as increased
department contributions, transfer of
available equity reserves from other
self-insurance programs or transfers from
other funds available as a means to fund
the deficit.

Community Investment Plan (CIP)

The City currently prepares a 5-year
Community Investment Plan with each
annual budget. The plan serves as a general
planning guide for the construction of
general purpose and utility facility
improvements in the City. This provides the
City Commission with an assessment of
capital needs. Annual contributions to this
program from the General Fund are
required to maintain facility and
infrastructure requirements.

It is the policy of the City that annual
contributions to this program from the
General Fund are at a minimum of 1% of
the total General Fund expenses.
Additional contributions may be made

during the fiscal year through budget
amendments as desired projects and
funding  sources become available.
However, additional funding from the
General Fund will not be permitted if the
use of fund balance causes the unrestricted
fund balance to fall below the minimum
requirement. The City Manager may pursue
alternate methods of funding these
projects through federal, state, or local
grants, or other innovative financial options
(public/private partnerships).

The construction of new facilities or
buildings and other types of infrastructure
or the annexation of property may require
additional future operating costs to staff
and maintain the facility or property. The
costs of staffing and maintaining the facility
or property and any associated revenues
should be considered prior to construction
of the facility or annexation of the
property.

It is the policy of the City that all capital
projects or other long-range projects
(annexation of property, tax increment
areas, etc.) contain economic evaluation
providing information on the potential
operating impacts of the project. The
evaluation should include any savings or
incremental revenue resulting from the
project, as well as any new costs.

No capital project should be funded unless
an economic evaluation has been
completed and the necessary funds can be
reasonably assumed to be available when
needed.
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Financial Policies, continued

Operating Capital Outlay

e (Capital outlay needs can also be provided
through department line item budgets. This
type of capital expenditure includes
equipment replacement, hardware and
software needs and other minor facility or
building improvements.

e |t is the policy of the City to fund operating
capital needs from current revenues. The
City will include in the operating budget
those operating capital needs that are
considered  “critical” to  functional
operations of City services. Financing the
purchase through bonds, notes or an
interfund advance is an option only if the
debt service required to pay back the debt
can be made from current revenues (does
not require the use of fund balance in
future years).

Enterprise Funds

e The City provides a wide variety of services
to the residents and visitors including
water and sewer, solid waste, storm water,
parking facilities, and an executive airport.
The cost of these services approximates
42% of the City’s annual expenditures. The
City Commission establishes rates for the
use of these services and periodically
adjusts the rates based upon user fee rate
analyses.

e [t is the policy of the City in regards to
enterprise funds to establish user fees at an
amount sufficient to cover all costs,
including indirect costs and any debt
service related to investment in these
facilities, and to provide for reasonable
reserve levels. The City Manager is
responsible for conducting periodic reviews
of the financial performance of these funds
to ensure user fees are adequate, costs are
justified, and reserve balances are
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sufficient to provide for future operations. The
City Commission recently adopted a policy to
conduct an analysis and review the user fees
on a bi-annual basis.

DEBT POLICIES

The City has established policies regarding the
utilization of debt instruments. The principal
use of debt by the City has been for making
capital expenditures. Because the use of public
capital stretches over many vyears, it is
appropriate that those who enjoy the benefits
should also pay the costs.

The City Commission has issued debt for
recapitalization of existing assets, most of the
Water and Sewer Master Plan, the
replacement of nine existing fire stations, and
the addition of one new fire station.

The solid financial position of the City along
with application of the most current financial
management practices has permitted the City
to obtain very favorable bond ratings and
consequently, lower interest rates.

The City has adopted the following policy
statements as guidelines for the use of debt:

e No borrowing of short-term debt for
support of routine operations is to be used
unless borrowing can be obtained at a
lower rate of interest than invested funds
and funds are not available for the routine
operations.

e Debt payment shall not exceed the
anticipated useful life of an improvement
and in no case exceed 30 years.

e Bond issues shall be scheduled to level
annual debt service requirements so that
borrowing costs are minimized. This may
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Financial Policies, continued

be modified based on the express purpose
of spreading improvement costs equally
over a long period of time so that future
citizens become responsible for portions of
the cost.

e With each bond offering and at least
annually, the City shall fully disclose its
financial position and fiscal management
practices.

BOND RATINGS

A summary of the City’s bond ratings for
outstanding long-term debt is as follows:

General Obligation
Moody’s: Aal
Standard & Poor’s: AA+

Special Obligation
Moody’s: Al
Standard & Poor’s: AA

Water & Sewer Bonds
Moody’s: Aal
Standard & Poor’s: AA+

General Obligation Bonds are secured by the
full faith and credit of the City. The outstanding
General Obligation Bonds will be repaid from
ad valorem taxes.

Special Obligation Bonds are secured by
pledged funds consisting of non-ad valorem
revenues.

AMENDMENT/TRANSFER POLICIES

The City’s annual operating budget is approved
by the City Commission at the fund and
department level. Any change in the budget,
change between departments, or a change
between funds is considered an amendment
and must be approved by the City
Commission * . The City Commission also
approves all allocations from General Fund
Contingencies.

Budget Transfers are changes to the budget
within a department and fund. This process
provides for ongoing adjustments to the
operating budget and enhance reporting and
control over expenditure/revenue items but
does not impact the bottom line adopted
budget for that department. The City Manager
has the delegated authority to approve Budget
Transfers.

! The City Charter allows for approved encumbrances
to “roll” to the next year without receiving specific
Commission approval.
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Fund Descriptions

Governmental Fund Types

Governmental Funds are those through which
most governmental functions of the City are
financed. The funds are fiscal and accounting
entities with a self-balancing set of accounts
recording cash and other financial resources
along with all related liabilities and residual
equities or balances and related changes. The
acquisition, use, and balances of the City’s
expendable financial resources and the related
liabilities (except those accounted for in
proprietary funds) are accounted for through
governmental funds. The measurement focus is
on determination of changes in financial
position, rather than net income. The following
are the City’s governmental fund types:

General Fund - The General Fund is the
general operating fund of the City. All general
tax revenues and other receipts that are not
allocated by law or contractual agreement to
another fund are accounted for in this fund.
The general operating expenditures, fixed
charges, and capital improvement costs that
are not paid through other funds are paid from
the General Fund.

Special Revenue Funds - Special Revenue
Funds are used to account for the proceeds of
specific revenue sources (other than major
capital projects) requiring separate accounting
because of legal and/or regulatory provisions
or administrative action. Funds of this type are:

e Beach Business Improvement District (BID)

e Building Certification Maintenance

e Building Permits

e Building Technology Funds

e Community Redevelopment Agencies (CRA)

e Housing & Community Development (HCD)

¢ Police Confiscation Funds

e School Crossing Guard Fund

e State Housing Initiative Program (SHIP)

e Sunrise Key Neighborhood Improvement
District (SKNID)
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Debt Service Funds - Debt Service Funds are
used to account for the annual payment of
principal, interest, and other expenditures on
general long-term debt, other than bonds
payable from the operations of the enterprise
funds. Funds of this type are:

e General Obligation Bonds
e Special Obligation Loans
e Tax Increment Revenue Bonds

Capital Projects Funds - Capital Projects Funds
are used to account for financial resources
segregated for the acquisition or construction
of major capital facilities other than those
financed by enterprise operations. Specific
appropriations for these funds are summarized
in the Community Investment Plan.

CITY OF FORT LAUDERDALE | FISCAL YEARS 2017-2021

ADOPTED COMMUNITY
~ INVESTMENT PLAN
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Fund Descriptions, continued

Proprietary Fund Types

Proprietary Funds are used to account for the
City’s ongoing organizations and activities
which are similar to those often found in the
private sector. Following are the City’s
proprietary fund types.

Enterprise Funds - Enterprise Funds are used
to account for operations that provide a service
to citizens, financed primarily by a user charge,
and where the periodic measurement of net
income is deemed appropriate for capital
maintenance, public policy, management
control, accountability or other purposes.
Funds of this type are:

e Central Regional Wastewater
e Executive Airport

e Parking

e Sanitation

e Stormwater Management

e Water and Sewer

Internal Service Funds - Internal Service
Funds are used to account for the financing of
goods or services provided by one department
to other departments of the City or to other
governmental units. Funds of this type are:

e Central Services
(Information Technology Services)
e City Insurance
e Health Benefit Insurance
e Vehicle Rental (Fleet Management)

Other Fund Types

In the City’s accounting system, there are other
fund types. These funds are fiduciary funds and
account groups.

Fiduciary Funds - Fiduciary Funds are used to
account for assets held by the City in a trustee
capacity for individuals, private organizations,
other governmental units, and/or other funds.
Funds of this type are:

e Arts and Science District Garage
e Cemetery Perpetual Care

e General Employees’ Pension

e Police and Fire Pension

Contributions to the pension plans and
deferred compensation are reflected in the
adopted budget. The City does not contribute
funds to the Cemetery Perpetual Care Fund
because the function is privatized and the
revenue is shared. The Arts and Science District
Garage, while managed by the Transportation
and Mobility staff, is handled as a separate
function on behalf of the Performing Arts
Center Authority and the Downtown
Development Authority.
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Fund Highlights

Airport System Fund

The Executive Airport Division of the
Transportation and Mobility Department (FXE)
develops, operates, and promotes Fort
Lauderdale Executive Airport and Industrial
Airpark, the John Fuhrer Downtown Helistop,
and Foreign-Trade Zone 241. The Airport’s
mission is to attract businesses to the area and
help those businesses prosper while being a
benefit to the community.

Executive Airport is unique in the Southeast in
that it offers a 24-hour Federal Aviation
Administration (FAA) Air Traffic Control Tower,
an Instrument Landing System, a 6,000-foot
runway, Aircraft Rescue and Fire Fighting
services, U.S. Customs and Border Protection,
24-hour security, and a Police substation on
property. The development of the facility
reflects trends in business and leisure activity in
the surrounding community and parallels the
history and growth of the City of Fort
Lauderdale.

This award-winning facility is home to over 900
based aircraft, including 301 jets and 32
helicopters; which is more than any other airport
in the Southeastern United States. Four fixed-
base operators provide a full spectrum of
services, including fueling, avionics,
maintenance, charters, aircraft sales and leasing,
and air ambulance. It is important to note that
each based aircraft represents significant capital

40 - City of Fort Lauderdale, Florida - FY 2017 Adopted Budget

and operating investments by a local business or
individual that has chosen Fort Lauderdale as
their home.

The Airport is a major job center, employing over
5,000 people in its aviation and non-aviation
properties and provides an estimated $839
million annual economic impact to the area.

The Airport is self-sustaining, with revenue
generated by land leases and fuel flowage
fees. The Division administers 36 land leases for
both aviation-related and Industrial Airpark
parcels on the 1,200-acre property.

A number of Community Investment Projects are
currently under development that will continue
to enhance the Airport’s infrastructure. Some of
these projects include:

e Taxiway enhancement projects

e Construction of a Western Inner
Perimeter Loop Road

e Airfield Lighting Rehabilitation

e Airport Master Plan

The FY 2017 adopted budget and transfers is
$10,549,213.

Arts and Science District Garage Fund

The Performing Arts Center Authority (PACA) is a
942-space parking garage located in the Arts and
Science District of the City, the City has full and
exclusive responsibility for operations and
maintenance of the garage. This is a joint
venture with the City, the PACA, and the
Downtown Development Authority (DDA). The
City has 16% interest, the DDA 42% interest, and
PACA 42% interest. The Transportation and
Mobility Department, Parking Services Division
collects the revenue and manages the garage,
and the Finance Department distributes the
funds to the DDA and PACA. The City’s net
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income from the garage has historically been
zero. At the end of each fiscal year, shares of the
net revenue are paid to PACA as a
social contribution, up to an amount not
to exceed $300,000 for the fiscal year. The
FY 2017 adopted operating budget for the
Arts and Science District Garage is $1,770,732.

Cemetery Perpetual Care Fund

The Cemetery Perpetual Care Fund is established
for purposes of managing the City’s four
cemeteries: Woodlawn, Evergreen, Sunset
Memorial Gardens, and Lauderdale
Memorial Park. The cemeteries have been
owned by the City since 1917, and are
operated and maintained by a private
contractor. The FY 2017 adopted operating
budget for the Cemetery Perpetual Care Fund
is $1,440,000.

Central Services Fund

The Central Services Fund is established to
provide citywide technical resources, deliver
customer care, and provide computers,
telephones, mission critical two-way
communications infrastructure and handheld
radios, website, intranet, internet, electronic
mail, wireless and mobile communications,
business  software  applications, desktop
software applications, training, and supports
citywide hardware and software security. This
fund supports 329 physical and virtual servers,
86 databases, and 2,795 email accounts. Core
services include the management of integrated

applications to effectively deliver City services,
such as on-line bill pay for utility services,
parking tickets, and recreation registration fees.

In addition, the Central Services Fund is
responsible for the support & maintenance (24 x
7 x 365) of applications and security systems,
such as voicemail, call center, digital signage,
firewall, remote access, and web filtering. The
FY 2017 adopted budget and transfers for the
Central Service Fund is $19,963,447.

Lauderdale Isles Water
Management District Fund

Following the annexation of the Riverland Road
area in September 2002, the Lauderdale Isles
Water Management District is a special district
authorized by Section 197.3632, Florida Statutes
to address water quality issues. This district,
currently composed of 551 properties adjoining
the waterways that run through the Riverland
area, continues to levy an assessment of $15 per
parcel for properties within the district for
enhancement of their aquatic weed control
efforts in their canals. The district proposed their
budget in the amount of $100,619, based
upon an assessment of $15 per property and
other revenue sources. The district’s budget was
proposed at its June 13, 2016 meeting. The TRIM
(Truth-in-Millage) notice advises the property
owners of this assessment.

Parking Fund

The Parking Fund is a self-sustaining fund, using
no tax dollars to fund the parking operation. It
includes garages; lots; enforcement; and
managerial, administrative, and field
personnel. All salaries, benefits, and expenses
are paid exclusively from user-based revenues
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collected from meters, the sales of permits, and
citations. Excess revenues are accumulated in
the fund balance to finance major
reconstruction and rehabilitation projects of the
City's garages and parking lots, implementing
sustainable features “greening” these facilities
without tax dollars or outside financing. The
City’'s parking system includes approximately
11,000 parking spaces in 4 parking garages and
38 parking lots, as well as on-street parking.

The FY 2017 adopted operating budget and
transfers is $17,771,973.

Sanitation Fund

The Sanitation Fund supports a full complement
of modern solid waste services by providing
residential household garbage, recycling, yard
waste, and bulk trash collection. The fund also
supports household hazardous waste collection
events, canal cleaning, lot cleaning and rights-of-
way maintenance, public trash receptacles, and
street sweeping services. The City’s Clean Team
is funded through the Sanitation Fund, working
to preserve the unique beauty of our City streets
and high-traffic areas.

The licensing of private collectors and the
collection of franchise fees are included along
with large-scale Emergency Debris Management
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services. The remediation and closure of the
Wingate Landfill and Incinerator site has been
finalized; however, the City has an obligation to
perform ongoing environmental monitoring of
the property until 2032. The Sanitation Fund also
supports remediation of the closed Lincoln Park
incinerator site. The total FY 2017 adopted
operating budget and transfers for the
Sanitation Fund is $23,049,648.The budget
includes funding for Wingate monitoring costs
and site maintenance, sanitation carts, Green
Your Routine programs, and expanded bulk
collection services.

Effective October 1, 2016, the residential rates
are recommended to increase by 6%. The impact
of the approved rate increase on a residential
customer is illustrated below:

Effect of Increase on Base Monthly
Sanitation Rates

(o] [¢] New S %

Rate Rate Change Change
$28.95 $30.69 S 1.74 6%,

Stormwater Management Fund

The revenues collected for the City’s Stormwater
Management Program are used for operating
expenses and capital improvements directly
related to the management of stormwater,
including improvements designed to improve
water quality in the City’s waterways. The FY
2017 adopted operating budget and transfers for
the Stormwater Fund is $14,014,979.

Stormwater billing will be based on the
following:

e Residential property with three units or less
will be billed $8.00 per unit per month.
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e Commercial and industrial properties, as well
as multi-family residential with four units or
more, will be billed $80.64 per acre, per
month.

e Properties with low runoff characteristics,
such as vacant land, parks, and well fields,
will be billed $25.56 per acre per month.

Stormwater old New S

Rate

Rate Rate Change
Residential $6.00 $8.00 $2.00
Commercial =~ $60.48 $80.64 $20.16
Low Runoff ~ $19.17 $25.56 $6.39

Sunrise Key Neighborhood Improvement
District Fund

In accordance with the State Statute regarding
safe neighborhood districts, the Sunrise Key
Neighborhood Improvement District Board met
on May 17, 2016 and approved a millage rate of
1 mill. This revenue, along with fund balance,
supports an FY 2017 adopted budget of
$115,700.

Vehicle Rental (Fleet) Fund

The City’s fleet consists of approximately 1,500
vehicles and rolling stock. The Public Works
Sustainability Fleet Services Division oversees
four fueling facilities. The FY 2017 adopted
budget and transfers is $16,727,622.

The City of Fort Lauderdale was ranked in the
100 Best Fleets in the Americas as the 28th Best
Fleet in 2015. The program identifies peak
performing fleet operations reviewing 12 areas
of competency. First Vehicle Services (FVS), the
department’s vehicle maintenance contractor is
ISO 9001 Certified and was awarded the “Blue
Seal Certification” from Automotive Services
Excellent (ASE). For the twelfth (12th) straight
year, the FVS Fort Lauderdale operation received
this national recognition as an ASE Blue Seal of
Excellence repair facility.

In an effort to reduce the City’s environmental
impact, lower cost and make the workplace
healthier and safer for everyone, the Fleet
Services Facility known as the Fleet Fenceline
earned the 15014001 Certification. The City’s
Environmental & Sustainability Management
System (ESMS) is the framework used to achieve
the City’s commitment to:

e Pollution Prevention

e Waste Reduction

e Resource Conservation

e Continual Improvement

e Integrating Sustainable Practices into
Daily Operations

In an effort to reduce our carbon footprint and
modernize the fleet vehicles scheduled for
replacement during FY 2017 will be replaced
with Ultra Low Emission Vehicles (ULEV) when
possible.
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Water and Sewer Fund

The City supplies water and sewer services on a
regional basis for approximately 250,000
residents of central Broward County. Areas
serviced by the City’s water treatment and
distribution system include Fort Lauderdale, Port
Everglades, Sea Ranch Lakes, Lauderdale-by-the-
Sea, Oakland Park, Wilton Manors, and portions
of Davie, Tamarac, and unincorporated Broward
County.

The total FY 2017 adopted operating budget and
transfers for the Water and Sewer Fund is
$111,948,864.

Effective October 1, 2016, the rates will be
increased by 5% based on City ordinance. The
impact of the approved rate increase on a
residential customer using 5,000 gallons of
water monthly amounts to $2.87, as illustrated
below:

Effect of Increase on Base Monthly
Water & Sewer Rates
(5,000 gallons/month)

5/8 inch old New S
meter Rate Rate Change

Water Charge  $21.39  $22.46 S 1.07
Sewer Charge  $35.83 $37.63 S 1.80

Total $57.22 $60.09 S 2.87
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Central Regional Wastewater Fund

The City, through Large User Agreements,
operates the Central Regional Wastewater
System to provide treatment services for Fort
Lauderdale, Oakland Park, Wilton Manors, Port
Everglades, Lauderdale by-the Sea, Sea Ranch
Lakes, portions of unincorporated Broward
County, Tamarac, and Davie. These agreements,
necessitated by federal funding requirements,
establish the methodology for setting rates to
large users. The City Commission establishes a
billing rate based upon estimated expenses for
the coming fiscal year. At the close of each fiscal
year, the fund is audited and the actual rate is
determined. If necessary, lump sum rebates or
charges are made to adjust the amounts paid
during the year.

The Wastewater Large User Regional Advisory
Board, as established by City Code, serves in an
advisory capacity to the City Commission and the
Central Wastewater Region for the purpose of
making recommendations regarding rates and
modifications to wastewater facilities. The
adopted rate is $1.85 per 1,000 gallons.

The FY 2017 adopted operating budget and
transfers for the Central Regional Wastewater
System are $27,263,526.
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Highlights of new funding for programs, one-
time expenses, or other operational increases
for the FY 2017 Adopted Budget are outlined
below.

Fire-Rescue — The adopted budget includes
$1,735,500 for eighteen (18) new
Firefighter/Paramedic positions and a new
apparatus, $153,500 for fire boat equipment
and maintenance, $88,000 to replace
apparatus equipment, and $70,000 to add 4G
modems in apparatus.

Human Resources — The adopted budget
includes a new Claim Adjuster position whose
cost will be offset by collision repair
reimbursements.

Information Technology Services (ITS) — The
adopted budget includes $544,000 to begin
migrating the City’s network to Comcast INET
Communications, $209,000 to consolidate the
City’s data centers, $125,000 for telephone
call center and video communications
upgrades, $25,000 to upgrade City-wide
wireless, $60,000 to improve police system
interfaces and data access, $49,000 for two
(2) utility vehicles, $114,000 for upgrades and
equipment for the Kronos System, $44,000
for City-wide online training portal, $28,000,
$99,000 for increased data center

maintenance cost, and $102,000 for a new
Mobile Data Technology Administrator.

Parks and Recreation — The adopted budget
includes $403,000 for six (6) new positions:
Municipal Maintenance Worker |, Recreation
Programmer |, Municipal Maintenance
Worker Il, Recreation Programmer |l
recreation  Programmer |, Community
Program Supervisor, and three (3) part-time
positions, $200,000 for program activity and
marketing, $35,800 to purchase tablets for
recreation programs and special event
surveys.

Police — The adopted budget includes
$131,000 for a new Police Psychologist,
$409,000 for four (4) new Police Motor
Officers, $185,000 for four (4) new
Storekeeper | positions, $84,000 to reclassify
two (2) part-time positions to a full-time
Police Admin Aide Ill and Police Admin Aide I,
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and $96,000 for a new Public Information
Specialist.

Finance — The adopted budget includes
$100,000 for a new Assistant Manager of
Procurement and Contracts, $118,500 for a
new Accountant |, $113,000 for a new Senior
Procurement Specialist, $8,000 for four (4)
new Laptops, and $15,000 to replace
carpeting.

Public Works — The adopted budget includes
$2,500,000 for inflow and infiltration projects
that individually cost less than $50,000,
$150,000 to replace inventory of Inline
Checkmate Tidal Valves, $125,996 for a new
Backhoe Loader, $123,328 for Portable Closed
Circuit Television Camera Unit and Servers,
$96,603 for a new Project Manager I,
$34,500 for a new gate at the fleet fence line,
$37,400 for repairs to the deepwell fueling
station, and $51,000 for strategy and training
to reduce vehicle fuel consumption.

Sustainable Development — The adopted
budget includes $250,000 for consulting
services to complete the Comprehensive Plan
Phase I, $78,000 for a Landscape Inspector,
$107,700 for a new Project Engineer,
$369,000 for four (4) new Code Compliance
Officers, $229,000 for two (2) new
Community Inspection Supervisors and
Special Response Team, $105,000 for a new
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Historic Preservation Planner, $422,526 for 2
(2) new Clerk Ill Positions, $298,920 for three
(3) new Plans Examiner Positions, $750,000
for additional Plan Review and Inspection
Services, and $125,000 for
Telecommunication Room upgrades,
$450,000 for Electronic Plan Review, $50,000
for payment card security enhancements,
$40,000 to upgrade the buildings Wi-Fi
system, $55,000 for digital document
scanners, and $275,000 for plan review touch
screen equipment.

Transportation and Mobility — The adopted
budget includes $83,000 for a new Senior
Performance Analyst, $87,700 for a new
Vision Zero Coordinator, $175,000 for a beach
traffic management plan, $80,000 for one (1)
full-time and one (1) part time Customer
Service Representative |, $75,500 for two (2)
license plate recognition systems, $35,000 for
sign shop equipment, $41,000 for two (2)
SMART vebhicle replacements, $125,000 for a
parking study to develop code
recommendations, $35,000 for two (2)
variable message signs, $110,000 for an
incinerator, $125,000 for two (2) automatic
passport control kiosk, $58,000 for two (2)
aircraft noise monitoring terminal
replacements, $25,000 for an interactive
greeter, $25,000 for a dynamic way finding
display, $25,000 to enhance online flight
tracking, $93,600 for two (2) surveillance
cameras and monitoring equipment, and
$90,000 for an air quality and particulate
matter study around the executive airport.
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General Fund - Five Year Financial Forecast
Revenue

Major sources that make up the General Fund total revenue include Ad Valorem/Property Taxes
(37.3%), Sales and Use Tax (1.8%), Franchise Fees (7.0%), Utility Taxes (11.3%), Intergovernmental
(6.3%), Charges for Services (6.7%), Licenses & Permits (0.9%), Fines & Forfeitures (0.7%), and

Miscellaneous (28.0%). The five-year estimates for both revenues and expenditures in this section
were taken from the financial forecasting model provided by Burton and Associates during the FY
2017 budget cycle. A description of each revenue source as well as a discussion and outlook for
next vear follows.

Ad Valorem Taxes

The proposed ad
valorem or property tax
Willlions millage for operating
purposes is 4.1193 and
generates $123,123,471
$1000 - or 37.3% of the General
Fund revenue. The tax
rate is made up of two
components: operating
millage rate and voted
$40.0 1 debt millage rate. A
separate debt levy is
used to pay debt
$00 - service costs (principal

T Gl e S am Wm om nn e e and interest payments)
associated with the
City’s outstanding General Obligation Bonds (GOB). Since FY 2012, the revenue collected from the debt
millage levy has been directly deposited into the Debt Service Fund.

5$120.0

$80.0 -

$60.0 -

$20.0 -

Over the last few years, property taxable values have experienced increases in values as demonstrated
in the table above. The City anticipates steady growth over the next few years. For the FY 2017
certified tax roll, taxable property values have increased by 9.79%.

The current outstanding General Obligation debt issues include the General Obligation Fire Bond 2015
(refunded 2005 Fire Bond), and the General Obligation Refunding Bonds 2011A and 2011B. The
adopted debt service payment for the 2015 Fire Bond Issue (refunded 2005 Fire Bond) $1,066,500
which requires a levy of $1,068,900 and a millage of 0.0361. The proposed debt service payment for
the General Obligation Refunding Bonds 2011A is $1,150,200, which requires a levy of $1,152,788 and
proposed millage of 0.0390. The proposed debt service payment for the General Obligation Refunding
Bonds 2011B is $2,534,850, which requires a levy of $2,540,554 and proposed millage of 0.0859. The
Debt Service levy totals $4,762,242. The City’s combined Debt Service including Special Obligation debt
for Pension Obligation Bonds for FY 2017 is $35,392,147. The proposed combined millage for operating
and debt service for FY 2017 is 4.2803, which represents a .35% decrease from the 4.2952 FY 2016
combined millage.
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Franchise Fees
This revenue source
consists of payments
made by Florida Power
and Light (FPL), Peoples
Gas, and various
sanitation contracts for
#1501 the privilege of
constructing upon, and
operating within, the
rights-of-way owned by

Millions

$25.0

$20.0

$10.0 -

%501 the City. The basis for
the fees is provided for

$0.0 . ~
Actual Actual Actual Amended Adopted Forecast Forecast Forecast Forecast Forecast n Iong term
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 a g reements fo r

payment to the City
based upon their gross revenue derived from accounts within the City limits, less property tax and
minor fees previously paid to the City. Projected FPL and Peoples Gas, and sanitation franchise fees for
FY 2017 are $23,123,400, which represents an increase of .10% from the FY 2016 Amended Budget.
Beginning in FY 2014, sanitation franchise fees are also being deposited into the General Fund. The FY
2016 Amended Budget for Franchise Fees is $23,100,000. Due to contractual changes, it is estimated
that the sanitation related franchise collector fees will generate $6,100,000 in FY 2017.

Sales & Use Taxes

Florida Statutes provide
for the levy of excise
Millions taxes of 1.8% on fire
5701 insurance premiums
and 0.85% on casualty
insurance  premiums.
s50 These funds are passed
through the General
$40 1 Fund as revenue and an
expense. Proceeds of
these taxes are
distributed to eligible
municipalities to
$10 supplement the

95 Ims s ie ao  ams o ame 2 e Pension and Retirement
Trust funds for
firefighters and police

$6.0

$3.0

$2.0

officers. The adopted revenue for FY 2017 is $5,799,229.
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Revenue

$37.0 -

$35.0 -

$33.0

$31.0 -

$29.0 -

$27.0 -

Millions

$25.0

Actual
2013

Amended  Adopted

Utility Taxes
This category is
comprised of three
major  components.

The largest
component is the City
utility tax on

electricity, charged by
FPL to its customers.
FPL utility tax s
projected to be 54.4%
of the adopted FY
2017 utility tax
revenues. The second-
largest source for this
revenue category is

Communications
Services Tax. This tax

represents 29.7% of the adopted FY 2017 utility tax revenue, and is based upon estimates from the
Florida Department of Revenue. The third component of utility tax revenue consists of the
combination of the City’s utility tax on gas and water utility bills for customers within the City. Water
utility taxes increase as water rates and consumption increase. The combined utility service tax
revenue for FY 2017 Adopted Budget is $37,220,976, which represents a 0.43% increase from the FY

2016 Amended Budget.

Charges for Services

Millions

$25.0

$20.0 -

$15.0 -

$10.0 -

$5.0

$0.0

Actual

2013

Amended  Adopted

This category of
revenue is associated
with  funds received
from users of specific
services, including fees
for fire related
inspections, planning,
and docks, as well as
parks and recreation.
The revenue for FY
2017 Adopted Budget is
$22,163,089 which
represents a  .30%
decrease from the FY
2016 Amended Budget.
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Licenses & Permit Fees
This revenue category includes local business tax receipts issued to authorize businesses to operate

Millions
$4.0 1

$3.0

$2.0

$1.0 A

JL

Actual
2014

Actual
2015

Actual Amended Adopted
2013 2016 2017

Forecast
2018

Forecast  Forecast
2019 2020

Forecast
2021

Forecast
2022

Intergovernmental Revenue

Millions

$22.5 -

$20.0

$17.5

$15.0 -

$12.5

$10.0

i

Actual
2015

Actual
2013

Actual Amended Adopted
2014 2016 2017

Forecast
2022

Forecast
2021

Forecast  Forecast
2019 2020

Forecast
2018

within the City limits
and development
permits  issued to
authorize building and
construction within the
City limits. The revenue
for FY 2017 Adopted
Budget is $ 3,100,100,

which represents a
.71% increase from the
FY2016 Amended
Budget. Fees are
projected to remain
constant over the next
few years.

This revenue source is
recurring State shared

and County shared
revenue. The State of
Florida shares motor

fuel, alcoholic beverage
license, and sales tax
revenue  with local
governments based on
population. Broward
County provides
gasoline tax and local
business tax receipt
revenue. The revenue
for FY 2017 Adopted
Budget is $ 20,980,000,

which represents a 4.15% increase from the FY 2016 Amended Budget. A slight increase is projected
over the next few years for the shared revenue portions.
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This revenue category
includes fines for traffic
and other violations
collected by the County
on our behalf through
the judicial process. This
category represents
0.7% of all General Fund
resources. The revenue
for the FY 2017 Adopted
Budget is $2,283,000,
which  represents a
8.49% decrease from
the FY 2016 Amended
Budget.

Fines & Forfeitures

Millions

$4.0

$3.5 -

$3.0 -

$2.5 -

$2.0 -

$1.5 -

$1.0 -

$0.5 -

$0.0

i

Actual
2013

Actual
2014

Actual
2015

Amended Adopted Forecast Forecast Forecast Forecast Forecast
2016 2017 2018 2019 2020 2021 2022

Miscellaneous Revenue

Millions

$90.0
$80.0
$70.0
$60.0
§50.0
$40.0
$30.0
§20.0

$10.0 -

$0.0

This revenue source
includes interest
earnings, rents, fire
assessment fee, return
on investments, cost
allocation charges, and
other direct interfund
charges. The fire
assessment fee, which
appears as a non-ad
valorem charge on the
tax bill was increased
from $225 to $256 per

Actual Actual Actual
2013 2014 2015

Amended Adopted

2016

2017

Forecast
2018

Forecast Forecast Forecast Forecast

2019

2020

residential dwelling in
2021 2022 FY 2017. The
miscellaneous revenue

for FY 2017 Adopted

Budget including the Fire Assessment is $ 92,568,458, which represents an increase of 9.55% from the

FY 2016 Amended Budget.
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Expenditures

Major categories that make up the General Fund expenditures include: Salaries & Wages (44.1%),
Fringe Benefits (17.7%), Services & Materials (9.6%), Other Operating (12.2%), and Capital Outlay
(0.3%). The remaining expenditures consist of transfers out of the General Fund to fund debt

service and other direct charges from other funds (16.2%). The five year forecast was prepared as
part of a long-term financial sustainability analysis during the FY 2017 Budget cycle. A description
of each expenditure category as well as a discussion and outlook over the next five years follows.

This is the largest expenditure
category and represents 44.1%
of all General Fund
expenditures, excluding
balances and reserves. The
major expenses in this category
include the following: salaries,
other wages, overtime, and
longevity. The expenditure for
FY 2017 is $146,019,132 which
represents a 4.5% increase
from the FY 2016 Amended
Budget. This increase includes
funds for the addition of 58
new positions in FY 2017 and
contractually obligated wage

Salaries & Wages

Millions

$180.0
$160.0 -
$140.0 -
$120.0 -
$100.0 -
$80.0 -
$60.0
$40.0

$20.0 -

$0.0

NI

Actual Actual Actual Amended Adopted Forecast Forecast Forecast Forecast Forecast
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

increases. The projection includes a 2.4% annual increase over the next five years.

Fringe Benefits

Millions

$80.0

$70.0 -

$60.0 |S

$50.0 represents a 9.4% increase

sa00 | from the FY 2016 Amended
Budget. The projection

= includes a 4% annual increase

$200 1 over the next five years. In FY

$100 2013 there was a decline due

w00 to the issuance of Pension

This expenditure
includes  pension,
security, health care,
retiree health care.
Adopted Budget for FY 2017

$58,462,763, which

category
social
and
The

Actual Actual Actual
2013 2014 2015 2016

Amended Adopted
2017

Forecast
2018

Forecast Forecast Forecast Forecast
2019 2020 2021 2022

Obligation Bonds to fund the
unfunded liability portion of

our annual contribution to

our General Employees Retirement System (GERS) and Police and Fire pensions.
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Expenditures
Services & Materials

This expenditure category
— includes electricity, gasoline,
ss50 - supplies, equipment, other

services, and other utilities.
#3001 The Adopted Budget for FY
i 2017 is $31,663,077, which

represents a 5.9% decrease
$20.0 -

from the FY 2016 Amended
$15.0 - Budget. Over the next five
years, the projection is a stable

$10.0 - . .
inflationary factor of 1.4% for
§5.0 the cost of supplies and
Son services. The FY 2016
Actual Actual Actual Amended Adopted Forecast Forecast Forecast Forecast Forecast Amended Budget |ncludes

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 i
some one time purchases such

as professional services and
training. The City has embarked on a continuous process improvement program in an effort to streamline
and enhance service levels wherever possible.

Other Operating Expenditures

This expenditure includes
staff training and
certifications, liability and M"":::_D“
property insurance o
premiums, information
. . $35.0 -
technology inter-fund service
charges, fleet related e
operating  charges. The $250 1
Adopted Budget for FY 2017 $200 |
is $40,263,517, which $15.0 |
represents a 3.9% increase $10.0 |
from the FY 2016 Amended po—
Budget. -
Actual Actual Actual  Amended Adopted Forecast Forecast Forecast Forecast Forecast
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Expenditures
Capital Outlay

This expenditure category
includes fixed assets that are
M""“:_E_ durable in nature and cost at
least $5,000 and are typically
£ one-time expenditures. The
$12 1 Adopted Budget for FY 2017
$10 | is $929,521, which is 0.3%
s0s | of the General Fund
expenditures. Capital outlay is
L not for capital projects. The
2045 Community Investment Plan
s02 | l is a separate budget that is
o f - funded through a transfer to
T em e s fosen fosew G sowan foesn | the General Capital Projects
Fund. The General Fund

Community Investment Plan
transfer for FY 2017 is $14.4 million.
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Operating Millage | Debt Service Millage Total Millage
FY 2016 Adopted Millage Rate 4.1193 0.1759 4.2952
FY 2017 Adopted Millage Rate 4.1193 0.1610 4.2803
FY 2017 Rolled Back Millage Rate 3.8246 0.1610 N/A
% Increase over Rolled Back Rate 7.7% N/A N/A
FY 2017 Value of 1 Mill Property Taxes at 4.1193 Mills
. Gross Net Revenue Value of WD S0 No
Mills Homestead Homestead
Revenue (96%) Home . .
Exemption Exemption
1.00 $31,134,808 | $29,889,416 $300,000 $1,030 $1,236
0.75 $23,351,106 | $22,417,062 $275,000 $927 $1,133
0.50 $15,567,404 | $14,944,708 $250,000 $824 $1,030
0.40 $12,453,923 | $11,955,766 $225,000 $721 $927
0.30 $9,340,442 $8,966,825 $200,000 S618 $824
0.25 $7,783,702 $7,472,354 $175,000 S515 S$721
0.15 $4,670,221 $4,483,412 $150,000 S412 S618
0.10 $3,113,481 $2,988,942 $125,000 $S309 S515
10 Year Millage, Taxable Value, and Revenue History
Fiscal Tax Rate/ Final Gross Taxable Property Tax % Change in
Year Millage Values Revenue* Actual Revenue
2017 4.1193 $31,134,808,098 $123,123,471 9.29%
2016 4.1193 $28,357,575,422 $112,656,400 9.03%
2015 4.1193 $26,233,445,194 $103,321,618 5.97%
2014 4.1193 $24,551,642,014 $97,505,361 4.00%
2013 4.1193 $23,612,223,398 $93,756,362 1.45%
2012 4.1193 $23,354,708,424 $92,412,845 -3.33%
2011 41193 $24,393,809,310 $95,599,466 -10.90%
2010 41193 $27,422,141,727 $107,296,226 -10.19%
2009 4.1193 $30,378,384,604 $119,471,261 -2.94%
2008 4.1193 $31,305,074,356 $123,089,169 -5.31%

*FY 2017 represents budgeted property tax revenue
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FY 2017 Adopted Millage Rate
and Fire Assessment Fee Comparison

FY 2017 FY 2017 . .

Municipality Ranking Adopted Millage| Adopted Fire Fire .Serwce
Rate Assessment Fee Provided By

West Park 1 8.6500 $381.00 BSO Fire Rescue
Lauderdale Lakes 2 8.5000 $292.60 BSO Fire Rescue
Lauderhill 3 7.5898 $438.00 Lauderhill
North Lauderdale 4 7.5000 $197.00 North Lauderdale
Hollywood 5 7.4479 $222.00 Hollywood
Tamarac 6 7.2899 $350.00 Tamarac
Miramar 7 6.7654 $372.84 Miramar
Margate 8 6.4554 $225.00 Margate
Cooper City 9 6.3847 $161.28 BSO Fire Rescue
Oakland Park 10 6.1555 $199.00 Oakland Park
Coconut Creek 11 6.1370 $177.79 Margate
Sunrise 12 6.0543 $199.50 Sunrise
Deerfield Beach 13 6.0493 $175.00 BSO Fire Rescue
Dania Beach 14 5.9998 $200.00 BSO Fire Rescue
Wilton Manors 15 5.9900 $210.18 Fort Lauderdale
Pembroke Pines 16 5.6736 $261.28 Pembroke Pines
Hallandale Beach 17 5.1918 $198.00 Hallandale
Davie 18 5.0799 $189.00 Davie
Pompano Beach 19 4.8252 $134.00 Pompano Beach
Coral Springs 20 4.7982 $155.00 Coral Springs
Southwest Ranches 21 4.4629 $448.13 Davie & Volunteer
Fort Lauderdale 22 4.1193 $256.00 Fort Lauderdale
Parkland 23 3.9800 $210.00 Coral Springs
Lauderdale by the Sea 24 3.6873 $129.85 AMR for EM;‘:‘Qd Volunteer
Lighthouse Point 25 3.5893 $90.34 Lighthouse Point
Weston 26 2.3900 $426.90 BSO Fire Rescue
Unincorporated Broward 27 2.3353 $190.00 BSO Fire Rescue

Source : Broward County Property Appraiser's Office
AMR - American Medical Response

BSO - Broward Sheriff's Office

EMS - Emergency Medical Response
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Financials

For FY 2017, the all funds Adopted Budget
including transfers and reserves are $711,945,069.
The following pages reflect this budget information
in tables and graphic format. The General Fund
summary for FY 2017 is presented showing
revenues by source, expenditures by department,
transfers, reserves, and balances. In addition, a
similar table is included for FY 2016 for
comparative purposes. These are followed by
detailed information, as listed below, regarding
resources, expenditures, transfers, reserves, and
balances. Where applicable, information includes
actual expenditures and revenues for FY 2014
Actual, FY 2015 Actual, FY 2016 Amended Budget,
and then the FY 2017 Adopted Budget. The final
column in the tables compares the FY 2017
Adopted Budget to the FY 2016 Amended Budget.

The detailed information provided in this section
includes:

All Funds

 FY 2017 comprehensive schedule of all fund
revenues, expenditures, and balances.

U FY 2016 comprehensive schedule of all fund
revenues, expenditures, and balances.

Comparative schedule including FY 2014
Actual, FY 2015 Actual, FY 2016 Amended
Budget, and FY 2017 Adopted Budget for all
funds revenues and expenditures rolled up.

Financial Fund Summaries.

Schedule of Debt Service Requirements.

The FY 2017 Adopted Budget, including
balances and reserves for the General Fund is
$330,969,509. This amount includes a $14.4
million transfer to the General Capital Projects
Fund.

General Fund

Schedule of All Fund Revenues by Object.

Schedule of All Fund Expenditures by
Object.

Schedule of General Fund Revenues by
Object.

Schedule of General Fund Expenditures
by Object.

Comparative schedule including FY 2014
Actual, FY 2015 Actual, FY 2016
Amended, and FY 2017 Adopted Budget
for the General Fund revenues and
expenditures rolled up.
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FY 2017 Adopted All Funds Budget

Water &
Sewer/ Self-
Central Insured Community Central City Property Vehicle
General Regional Debt Service Health Redevelopment Services & Casualty Building Rental
Fund Wastewater Funds Benefits Agency* Sanitation (ITS) Parking Insurance Funds (Fleet) Stormwater
Estimated Revenues:
Taxes: Millage
Ad Valorem - Operating 4.1193 123,123,471 - - - - - - - - - - -
Ad Valorem - Debt Service 0.1610 - - 4,762,242 - - - - - - - - -
Ad Valorem - Sunrise Key 1.0000 - - - - - - - - - - - -
Sales and Use Tax 5,799,229 - - - - - - - - - - -
Franchise Fees 23,123,400 - - - - - - - - - - -
Utility Service Taxes 37,220,976 - - - - - - - - - - -
Licenses and Permits 3,100,100 - - - - - - - - 15,887,226 - -
Intergovernmental 20,980,000 - - - 11,198,928 - - - - - - -
Charges for Services 22,163,089 134,772,183 - 26,006,869 - 15,941,417 19,782,873 13,098,201 14,931,045 83,346 16,423,630 11,509,000
Fines and Forfeitures 2,283,000 - - - - - 3,706,000 - - - -
Other 92,568,458 4,196,267 92,981 355,035 62,250 123,687 175,971 946,914 1,436,561 460,898 300,299 341,858
Total Revenues 330,361,723 138,968,450 4,855,223 26,361,904 11,261,178 16,065,104 19,958,844 17,751,115 16,367,606 16,431,470 16,723,929 11,850,858
Appropriations from Fund Balance - - - - - 1,305,190 - - 947,232 728,972 - 2,155,712
Transfers and Other Sources 607,786 243,940 30,626,715 - 13,370,220 5,679,354 4,603 20,858 - 14,497 3,693 8,409
Total Other Sources 607,786 243,940 30,626,715 - 13,370,220 6,984,544 4,603 20,858 947,232 743,469 3,693 2,164,121
TOTAL REVENUES & OTHER SOURCES 330,969,509 139,212,390 35,481,938 26,361,904 24,631,398 23,049,648 19,963,447 17,771,973 17,314,838 17,174,939 16,727,622 14,014,979
Expenditures by Department:
City Attorney 5,068,105 - - - - - - - - - - -
City Auditor 1,120,498 - - - - - - - - - - -
City Clerk 945,992 - - - - - - - - - - -
City Commission 1,210,615 - - - - - - - - - - -
City Manager 6,484,307 - - - - - - - - - - -
Community Redevelopment Agency - - - - 17,023,132 - - - - - - -
Finance 5,847,591 3,614,723 - - - - - - - - - -
Fire-Rescue 71,489,787 - - - - - - - - - - -
Human Resources 3,665,946 - - 26,016,722 - - - - 16,283,347 - - -
Information Technology Services - - - - - - 18,426,206 - - - - -
Parks and Recreation 41,446,538 - - - - 12,734,703 - - - - - -
Police 97,284,955 - - - - - - - - - - -
Public Works 7,547,366 93,114,766 - - - 9,793,318 - - - - 16,033,111 7,281,287
Sustainable Development 10,765,631 - - - - - - - - 16,720,797 - -
Transportation & Mobility 3,384,157 - - - - - - 16,215,494 - - - -
Debt Service - 29,516,215 35,392,147 - - - 495,366 - - - - -
Other General Government 21,076,522 - - - - - - - - - - -
Total Operating Expenditures 277,338,010 126,245,704 35,392,147 26,016,722 17,023,132 22,528,021 18,921,572 16,215,494 16,283,347 16,720,797 16,033,111 7,281,287
Other Resources Allocated:
Required Transfers Out 37,962,342 2,340,470 - - 849,093 521,627 1,037,272 309,856 1,031,491 454,142 20,984 210,095
Discretionary Transfers Out 1,234,571 - - - - - - - - - - -
Transfer to Fund Balance - - 89,791 345,182 - - 4,603 169,000 - - 673,527 -
Transfer to Community Investment Plan 14,434,586 10,626,216 - - 6,759,173 - - 1,077,623 - - - 6,523,597
Total Other Resources 53,631,499 12,966,686 89,791 345,182 7,608,266 521,627 1,041,875 1,556,479 1,031,491 454,142 694,511 6,733,692

TOTAL EXPENDITURES & OTHER
RESOURCES 330,969,509 139,212,390 35,481,938 26,361,904 24,631,398 23,049,648 19,963,447 17,771,973 17,314,838 17,174,939 16,727,622 14,014,979
*The FY 2017 Tentative All Funds Budget includes the Community Redevelopment Agency Funds.
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FY 2017 Adopted All Funds Budget

Arts & State Beach Sunrise Key
Housing & Science C y Housi Busi School Police Neighborhood Total
Community Special District Perpetual Impr p! Crossing Confiscation Nuisance Improvement Operating
Airport  Develop A L] Care Program District Guard Funds Abatement District Funds

Estimated Revenues:
Taxes: Millage
Ad Valorem - Operating 4.1193 - - - - - - - - - - - 123,123,471
Ad Valorem - Debt Service 0.1610 - - - - - - - - - - - 4,762,242
Ad Valorem - Sunrise Key 1.0000 - - - - - - - - - - 93,568 93,568
Sales and Use Tax - - - - - - - - - - - 5,799,229
Franchise Fees - - - - - - - - - - - 23,123,400
Utility Service Taxes - - - - - - - - - - - 37,220,976
Licenses and Permits - - - - - - 1,000 - - - - 18,988,326
Intergovernmental - 9,083,593 - - - 1,106,204 - - - - - 42,368,725
Charges for Services 3,449,642 - - 1,767,000 - - - - - 91,069 - 280,019,364
Fines and Forfeitures - - - - - - - 893,036 - - - 6,882,036
Other 3,692,344 331,712 2,115,087 - 1,440,000 35,000 849,955 594 15,649 174,755 10 109,716,285

Total Revenues 7,141,986 9,415,305 2,115,087 1,767,000 1,440,000 1,141,204 850,955 893,630 15,649 265,824 93,578 652,097,622
Appropriations from Fund Balance 2,056,553 - - - 272,647 400,733 23,805 22,122 7,912,966
Transfers and Other Sources 1,350,674 - - 3,732 - - - - - - - 51,934,481

Total Other Sources 3,407,227 - - 3,732 - - 272,647 - 400,733 23,805 22,122 59,847,447
TOTAL REVENUES & OTHER SOURCES 10,549,213 9,415,305 2,115,087 1,770,732 1,440,000 1,141,204 1,123,602 893,630 416,382 289,629 115,700 711,945,069
Expenditures by Department:
City Attorney - - - - - - - - - - - 5,068,105
City Auditor - - - - - - - - - - - 1,120,498
City Clerk - - - - - - - - - - - 945,992
City Commission - - - - - - - - - - - 1,210,615
City Manager - 8,878,849 - - - 1,141,204 1,123,602 - - - - 17,627,962
Community Redevelopment Agency - - - - - - - - - - - 17,023,132
Finance - - - - - - - - - - - 9,462,314
Fire-Rescue - - - - - - - - - - - 71,489,787
Human Resources - - - - - - - - - - - 45,966,015
Information Technology Services - - - - - - - - - - - 18,426,206
Parks and Recreation - - - - 863,381 - - - - - - 55,044,622
Police - - - - - - - 893,060 416,382 - - 98,594,397
Public Works - - - - - - - - - - - 133,769,848
Sustainable Development - - - - - - - - - 289,629 - 27,776,057
Transportation & Mobility 9,275,204 - 2,115,087 1,770,732 - - - - - - - 32,760,674
Debt Service - - - 