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DRAFT
MINUTES
NORTHWEST PROGRESSO - FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
FORT LAUDERDALE
100 NORTH ANDREWS AVENUE
8" FLOOR CONFERENCE ROOM
MAY 25, 2016 — 3:30 P.M.

Cumulative Attendance
May 2016 - April 2017
Members Present Attendance Present

Jacqueline Reed
Scott Strawbridge
John Wilkes (arr. 4:34)

Absent

Steve Lucas, Chair P 1 0
Ella Phillips, Vice Chair A 0 1
Jessie Adderley P 1 -0
Leann Barber P 1 0
Sonya Burrows P 1 0
Ron Centamore P 1 0
Alan Gabriel (dep. 5:33) P 1 0
Mickey Hinton P 1 0
John Hooper P 1 0
Dylan Lagi P 1 0
Steffen Lue (arr. 4:38) P 1 0
Dev Motwani P 1 0

P 1 0

P 1 0

P 1 0

Currently there are 15 appointed members to the Board, which means 8 would
constitute a quorum.

It was noted that a quorum was present at the meeting.

Staff

Jonathan Brown, Northwest CRA Manager

Sandra Doughlin, DSD/ECR

Thomasina Turner-Diggs, Project Coordinator

Jamie Opperlee, Recording Secretary, Prototype, Inc.

Communications to City Commission

Nonhe.

l Call to Order/ Roll Call
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Chair Lucas called the meeting to order at 3:34 p.m. Roll was called and it was noted
that a quorum was present.

Il. Approval of Minutes from April 27, 2016 Regular Meeting
Motion made by Ms. Burrows, seconded by Mr. Gabriel, to approve [as amended].

Ms. Barber noted a correction on p.4, paragraph 7: it was she who also spoke in favor
of additional consideration of contractors from within the CRA.

In a voice vote, the motion passed unanimously.
. Discussion ltems

Chair Lucas recalled that at the April 27, 2016 meeting, the Board approved the
Commercial Fagade Improvement Program and Streetscape Enhancement Program,
but did not approve the Business Property Improvement Program. The remaining
proposed CRA incentive programs will be presented at today’s meeting. If approved by
the Board, Staff will present these programs to the CRA Board for approval on June 7,
2018.

The following Item was taken out of order on the Agenda.
b. Policing Initiatives — Jonathan Brown, NPF CRA Manager

Mr. Brown explained that the Advisory Board previously approved an Ambassador
Program for the CRA; however, after reviewing the program with City Staff and City
Commissioners, it was determined that the program may not be sufficiently far-reaching,
as it covered only the Flagler Village area. The City Commissioners have instead
proposed a policing initiative, in which the CRA would fund the placement of Police
Officers in a substation located on Sistrunk Boulevard. These Officers would have the
sole purpose of walking their beat within the entire CRA and providing a visible
presence.

Mr. Brown advised that if the Board approves this program, they would need to
determine the extent to which they wish to fund it, as it would carry a cost of roughly
$140,000 per Officer, including salary and benefits. Six Officers are necessary to
provide 24-hour, seven-day coverage from the substation, which will total approximately
$800,000. He requested feedback from the Board regarding the need for 24-hour
coverage.

Mr. Brown confirmed that the proposed initiative would mean the hiring of Officers for
the sole purpose of working within the CRA. This service would not be considered to be
complementary to existing Police coverage provided by the City, but would be dedicated
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service specific to the CRA. The intent would be to provide a Police presence and
ensure the safety of all within the area.

Mr. Centamore asserted that if six Officers are hired to staff the substation, this would
provide a single Officer per shift. He also pointed out that the Board is not intended to
pay any recurring salaries except those of CRA Staff. He concluded that this initiative
would make no difference within the CRA’s neighborhoods. Ms. Burrows noted that the
substation is not designed to be manned on a full-time basis. She also asked how the
proposed initiative would affect the Fort Lauderdale Police Department’s Neighborhood
Action Teams (NATSs), which attend District meetings.

Mr. Strawbridge stated that while he had objections to the proposed Ambassador
Program, he advised that this was intended to be an entirely different program than the
proposed Policing initiative. He suggested that the CRA use its wireless camera
technology to provide monitoring in real time as an alternative to a Police presence.

Ms. Reed observed that she did not feel that the neighborhoods within the CRA are the
same as other neighborhoods within the City due to crime. She felt a visible Police
presence was necessary in the CRA. Mr. Motwani agreed, pointing out that if the CRA
funded Police Officers, there could be a significantly lower support level once the CRA
sunsets.

Chair Lucas recalled that when the Ambassador Program was approved for Flagler
Village, there was an expectation that it would ultimately expand throughout the CRA if
it was a success. He suggested that this program could be paired with other Police
activity or wireless monitoring.

Mr. Brown advised that the intent of tax increment financing (TIF) revenue is to
eliminate slum and blight, while the Ambassador Program as previously approved would
not reach the most blighted areas of the CRA. He also noted that the proposed policing
initiative could be implemented in a number of ways, such as funding one to two Police
Officers and providing overtime funds for one or more additional Officer(s). Mr. Hooper
commented that the visible presence created by the Ambassador Program would be
important.

Mr. Brown pointed out that the Ambassador Program would cost $250,000 and would
have operated only within Flagler Village, with no presence in Progresso Village or the
Northwest. 1t would triple this cost to extend the program to these additional areas. He
asked if this would be a better presence than Police Officers. Mr. Centamore reiterated
that security from wireless cameras may be more helpful, and suggested that the
Ambassador Program would not have to remain only in Flagler Village. He agreed,
however, that the effectiveness of this program has not been proven, as homelessness
remains a problem in areas covered by the Ambassador Program.
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Chair Lucas recommended that CRA Staff look for a lower-cost alternative, including
use of existing services and technology. Mr. Gabriel agreed, adding that he would be
willing to consider other proposals for the entire CRA. He also noted that he has heard
no reason why the CRA would be seen as particularly dangerous or in need of
additional policing.

Mr. Brown concluded that while Staff would recommend a policing initiative on June 7,
they would inform the City Commission that the Advisory Board does not support this
proposal. Mr. Gabriel clarified that the Board’s objection is to the hiring of additional
Police Officers to be funded entirely by the CRA. Ms. Burrows suggested that an
additional Police presence could be supplied by offering overtime pay to off-duty
Officers.

Chair Lucas observed that when the Ambassador Program was first presented to the
Board as an option, Police Officers provided the Board members with 2 map showing
“hot zones” for crime within the CRA. Mr. Brown advised that it can be difficult to bring
new businesses into the CRA if there is an existing perception of crime in the area. He
emphasized the importance of a Police presence as a deterrent to this behavior.

Mr. Strawbridge commented that the Downtown Development Authority (DDA), which
funds the Ambassador Program, has boundaries that extend within the CRA, yet they
are not willing to fund the extension of the program without CRA participation. Mr.
Centamore added that the funds proposed for a policing initiative would be better spent
to improve the neighborhood and provide incentives for redevelopment.

Ms. Burrows stated that she would like to see a program that provides a net gain for the
CRA by adding to existing Police coverage. She asserted that if new Officers were
brought into the CRA, they should supplement the existing Police presence there rather
than replace it.

Mr. Brown concluded that he would bring an updated “hot zone” report to the next Board
meeting.

a. Proposed CRA Incentives — Jonathan Brown, NPF CRA Manager

Chair Lucas briefly reviewed the incentive programs discussed at the April 27 meeting,
pointing out that the Board had wanted greater detail on the proposed Property
Business and Improvement Program before voting to approve it.

Mr. Brown stated that the Board's April 27 vote against approval of the Property
~ Business and Improvement Program (PBIP) meant the previously existing program
remains. Staff will recommend a different program, however, because they have
received feedback from the community that the existing program does not work. He
encouraged the Board to provide input on the changes they would like to see to the
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proposed program in order for it to benefit the community. Staff will take the Board’s
recommendation to the City Commission.

Ms. Barber stated that her understanding at the previous meeting was that Staff would
consider the Board’s input and re-draft the proposed PBIP accordingly. Mr. Brown
advised that the Board did not vote in favor of any specific recommendations, without
which Staff may not edit the document. He concluded that Staff felt the current draft was
in its best form, although they will make changes if the Advisory Board wishes to vote
upon them.

Mr. Brown noted that the Fagade Program includes changes voted upon by the Board,
while no changes were made to the Streetscape Improvement Program. He recalled
that most of the discussion of the BPIP focused on whether or not Staff should have the
authority to make certain approvals, as well as whether or not the CRA should provide a
dollar-for-dollar match. He confirmed that the BPIP would be presented to the City
Commission for approval with or without the Board's recommendations: however, if the
Board votes to make changes, the document would reflect these changes.

Motion made by Mr. Strawbridge that based upon the information in the Board's prior
discussion, that they support the proposal as Staff has drafted. [The motion died for
lack of second.]

Mr. Brown advised that the City Commission may not have sufficient time to review the
minutes of the previous Board meeting to see the Board’s prior discussion of the PBIP.
Mr. Strawbridge replied that he would expect Staff to summarize the Board’s discussion
for the City Commission.

Motion made by Mr. Strawbridge to present [the document] as accepted without
condition. [The motion died for lack of second.]

Mr. Brown reiterated that the City Commission would be informed that the Board did not
recommend approval of the PBIP.

Mr. Lagi recalled that previous discussion of the PBIP had focused on the proposed
dollar-for-dollar match requirements. Ms. Reed asserted that the Board had objected to
other aspects of the PBIP, including whether or not land may be accepted as part of the
match. Mr. Brown noted that within the focus area of the program, the PBIP as
presented does not require that any funds be brought to the table by applicants if the
project's worth is estimated at a certain amount. He added that he was not certain why
the dollar-for-dollar match is an issue, as it would not apply within the focus area. He
agreed to clarify this within the document.
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Motion made by Mr. Strawbridge to reject this [PBIP] plan in its current form because
the Board has been unable to reconcile with Staff the programmatic components, and
want[s] more time to go forward. [The motion died for lack of second.]

Mr. Brown suggested that the Board may also vote to make changes to the existing
program rather than approve the BPIP as presented at the April 27 meeting. He
requested additional clarity on how the Board would like their discussion presented to
the City Commission.

Ms. Barber recalled that she had recommended a special provision to give extra
consideration to contractors from within the CRA area. Mr. Brown explained that the
CRA accepts the lowest and most responsive bid, for which there is no way to provide
additional consideration. The CRA uses contractors who have been confirmed by the
City as part of an approved list for CRA and Housing and Community Development
programs.

Ms. Barber asserted that her intent was to give preferential treatment to contractors who
own businesses within the CRA, as this would encourage more contractors to establish
businesses there. She concluded that she also felt this should supersede the lowest
and most responsive bid if the local bid is within a certain percentage of the lowest bid.
Mr. Brown agreed to inform the City Commission that the Board would like this
consideration made.

Mr. Wilkes arrived at 4:34 p.m.

Chair Lucas moved on to address the Development Incentive Program (DIP). Ms.
Barber stated that her suggestion to give priority to contractors from within the CRA
should be included under the special conditions of this program as well. Mr. Brown
reiterated that the pool of contractors is not limited to a local area.

Mr. Lue arrived at 4:38 p.m.

Mr. Strawbridge pointed out that when bids are evaluated, the lowest and most
responsive bid is not always the bid selected: there are times when the most qualified
bid does not meet these criteria, but may instead focus on experience and ability to
invest in a neighborhood. He cited the selection of minority-owned and disadvantaged
businesses as an example. He declared that the City seemed to be finding ways not to
invest in the CRA community, and that Staff seemed to have come to a decision about
the proposed programs without taking Board input into consideration.

Mr. Brown replied that Staff would take both its recommendations and the Board's
recommendations to the City Commission. He requested that the Board vote on the
program to determine whether or not there is consensus.
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Motion made by Mr. Centamore, seconded by Mr. Gabriel, that the Board accept [the
program] as is.

Ms. Reed recalled that during the previous month's discussion of the PBIP, the Board
had considered the possibility of allowing land to be used as a match as well as dollars.
She advised that this could apply to other incentive programs as well.

In a roll call vote, the motion failed 6-8 (Ms. Barber, Ms. Burrows, Mr. Hinton, Mr.
Hooper, Mr. Motwani, Ms. Reed, Mr. Strawbridge, and Mr. Wilkes dissenting).

Motion made by Ms. Barber to approve with the special conditions [to] encourage the
use of contractors but that they give special privilege to be determined for contractors
from within the CRA. [The motion died for lack of second ]

Mr. Brown pointed out that for very large projects of $50 million or more, the developer
may also be the contractor. Ms. Barber suggested that in this case the developer could
be encouraged to hire local subcontractors. Mr. Brown added that all contractors on the
City-approved list must be invited to bid on the work to be done.

Mr. Gabriel observed that the City-approved list includes several criteria that must be
met by contractors, and advised that locality may already be taken into consideration
when they are added to the approved list. Ms. Barber stated that she wanted
contractors from within the CRA to be given additional consideration during the award
process rather than the establishment of the list.

It was suggested that Ms. Barber's recommendation of special consideration during the
procurement process for contractors within the CRA could be communicated to the City
Commission separately from the Board’s recommendations on incentive programs.

It was further clarified that the special conditions listed as part of the DIP would only
apply to projects worth $5 million or more. Mr. Centamore cautioned that requiring
projects of this size to allow bids only by City-approved contractors could discourage
those developers.

Mr. Lagi requested clarification of whether or not the DIP would allow other CRA
incentive programs to be combined. Mr. Brown confirmed this, stating that the DIP
allows the CRA Board flexibility in leveraging incentives and other opportunities. Mr.
Lagi and Mr. Motwani also felt that requiring the use of City-approved subcontractors
could be a mitigating factor that discourages some developers.

Motion made by Mr. Strawbridge, seconded by Ms. Barber, to approve [the program]
on the condition that they delete the existing special conditions section and replace it
with a 15% set aside for minority and disadvantaged businesses and a minimum of one
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in three of all new hires during the construction process be from the City of Fort
Lauderdale. [The motion was not voted upon.]

Mr. Brown noted that there is also a job creation/retention requirement aspect of the
program, which would be open for discussion when a project is brought before the
Board. Mr. Strawbridge pointed out, however, that this phrase includes the word “may”
rather than language strictly requiring this practice.

Motion made by Mr. Motwani, seconded by Mr. Strawbridge, to approve the program as
written, striking the special conditions with a preference, where possible, that effort be
given and best efforts be made to hire locally and utilize local contractors.

Mr. Centamore requested clarification that the portion of a project to which preference is
given would be those funded through an incentive program. Mr. Motwani amended his
motion with the following addition: to be applied to the aspect of the project that utilizes
CRA funds. He also amended the phrase “local contractors” to “Fort Lauderdale
contractors.”

In a roll call vote, the motion passed 14-0.

The Board moved on to the Commercial Tenant Lease Assistance Program, which Mr.
Brown noted could be difficult to administer. The program would provide assistance to
businesses that may need help in paying for their leases. He cautioned that one
difficulty could be the likelihood that some property owners will raise the rent if they are
aware the CRA will help pay it. Chair Lucas commented that it could also be difficult for
a renter to demonstrate need.

Mr. Strawbridge proposed that the CRA could instead provide start-up grants for
individuals with ideas for businesses. He pointed out that the program could be
specifically tied to properties within the CRA.

Motion made by Mr. Gabriel, seconded by Mr. Wilkes, not to recommend approval. In a
roll call vote, the motion passed 14-0.

Mr. Brown continued with the Property Tax Reimbursement Program, which is very
similar to the existing program, with the clarification that reimbursement is only for the
CRA portion of TIF revenue. The program also inciudes a dollar-for-dollar match. He
described the program as an effective way to stretch incentives over more than one
year, as the CRA portion of TIF revenue would be reimbursed over a five-year period.

Mr. Strawbridge praised the program as one of the strongest tools available to
communities, particularly for those with an interest in historic preservation.

Motion made by Mr. Strawbridge, seconded by Mr. Gabriel, to approve.
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It was that the reimbursement percentages are slightly different from those of the
current program, as follows:

e Year 1: 95% reduction

¢ Year 2: 90% reduction

¢ Year 3: 85% reduction

o Year 4: 80% reduction

¢ Year 5: 75% reduction

Mr. Brown advised that Staff would be comfortable with either the recommended or
currently existing percentages.

Mr. Strawbridge withdrew his motion.

Motion made by Mr. Motwani to approve, subject to two modifications: one would be to
amend the percentages to the current program, which is 95, 90, 85, 80, 75, and
secondly, the same modification to the special conditions that [the Board] discussed,
where they encourage them to utilize local businesses and hire locally.

Mr. Brown advised that many economic offices across the country offer similar incentive
programs. Mr. Strawbridge expressed concern that a developer who funds 100% of a
project, with no financial assistance from the CRA, could recoup the TIF revenue
generated by that project. Mr. Brown clarified that an application would be subject to
approval by the Advisory Board. The percentages listed are the maximum available,
and could be modified by the CRA Board at the time of approval.

Mr. Centamore seconded the motion.

Mr. Strawbridge also pointed out that it would be possible for a developer with no
demonstrated need for funding could benefit from the program. He felt the program
should include consideration of any project from an early stage.

Mr. Gabriel left the meeting at 5:33 p.m.

In a roll call vote, the motion passed 8-4 (Ms. Adderley, Ms. Barber, Ms. Burrows, and
Mr. Wilkes dissenting). (Mr. Strawbridge was not present for the vote.)

The Board addressed the Residential Rehabilitation Forgivable Loan Program, which
Mr. Brown characterized as a typical rehabilitation and home buyer program, targeting
families who earn up to 160% of the area median income (AMI). He estimated that one
to two families with moderate incomes could be assisted per year.

Mr. Lagi noted that this residential housing program is a departure from most other CRA
programs, which primarily target commercial development. Mr. Wilkes also asked how
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this program related to the elimination of slum and blight, and pointed out that
residential development is unlikely to generate TIF income. Mr. Brown replied that
quality housing is necessary to attracting quality economic development. Both infill and
rehabilitated housing must be available as the CRA develops.

While other programs available through the Department of Housing and Community
Development target families with low to very low incomes, Mr. Brown noted that
individuals living within the CRA who do not qualify for these programs may still need
repairs and rehabilitative work on their homes. Homeowners are asked to provide 10%
of the necessary cost of repairs if it exceeds $55,000. The program emphasizes
correction of Code violations and health and safety issues. Restrictive covenants would
be issued to prevent the program from being used by “house flippers.” If a property is
sold, the owner must repay 100% of the loan.

Mr. Brown concluded that the program is restricted to homesteaded, owner-occupied
properties.

Mr. Wilkes stated that the program should be limited to exterior rather than interior
improvements. Mr. Brown estimated that most rehabilitations average between $40,000
and $45,000 for interior and exterior renovations. Chair Lucas also expressed concern
regarding the administration of the program, which he felt could be subject to fraud. Mr.
Strawbridge pointed out that 160% of AMI could apply to families with an income of
$60,000. It was noted that the CRA Plan calls for more single-family housing within the
area.

Motion made by Ms. Burrows, seconded by Ms. Barber, to accept the new Residential
Rehab Forgivable Loan Program as presented. In a roll call vote, the motion passed 8-
5 (Chair Lucas, Mr. Centamore, Mr. Hooper, Mr. Lagi, and Mr. Wilkes dissenting).

Mr. Brown described the Purchase Assistance Program, which would encourage
building on infill housing lots owned by the City. When the lots are put out for bid, funds
would be made available to the developer or contractor, who would then provide a
dollar-for-dollar match of these funds to the homeowner. This aliows cash flow for the
contractor and the City to provide assistance to the homeowner.

Mr. Centamore pointed out that it can be very difficult to build on some infill lots. Mr.
Brown explained that the City has compiled a list of its buildable lots. He noted that the
term “homesteaded” may be added to the description of the program in lieu of the term
“primary residence.” The program would be available to families making up to 160% of
AMI and would provide a forgivable, no-interest loan. He estimated that eight to ten lots
per year couid be put out for bid through the program.

Motion made by Mr. Wilkes, seconded by Mr. Motwani, as presented, with the addition
that the properties are homesteaded. In a voice vote, the motion passed unanimously.
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IV.  Mosaic Update — Mosaic Group
This Item was not presented.

V. Monthly Financial Report — Jonathan Brown, NPF CRA Manager

This ltem was not presented.

VI. Communication to CRA Board
None.

Vil. Public Comment
None.

VIli. Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 5:56 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]



ITEMV

Streetscape Funding
Request






improvements are provided along NW 4" Street and NW 1% Avenue consisting of new
curbing, pavers, landscaping, lighting, wider sidewalks, benches, a bus shelter and
bicycle racks.

The Tax Increment Projection Rebate Program is also one of the incentive programs
approved by the CRA Board at their meeting of June 7, 2016. One of the purposes of
the program is to help fill a funding gap or to meet short term capital project needs by
providing a stream of payments for a project that may not provide enough return on
investment. The Tax Increment Projection Rebate Program limits tax rebates to five
years and sets the maximum rebate to 95% of the taxes paid with the rebate decreasing
in 5% increments annually. Only CRA tax increment received by the NPF CRA from the
City of Fort Lauderdale, Broward County, the North Broward Hospital District and
Children Services Council would be used. The adopted millage rate for these four
taxing entities is 11.65 mills. The applicant cannot receive a reimbursement for more
than the actual ad valorem tax increment from these four taxing entities received by the
CRA and paid by the applicant. Award is based on a not to exceed projected amount.

Tax Increment Projection Rebate requested by the applicant would be provided over a
period of 5 years starting in the first year following project completion when the project
is placed into service as reflected in the new increased valuation by the Broward County
Property Appraiser and the new ad valorem tax generated by the project is paid on the
property. This projection factors in an annual 3% projected increase in property value.
Based on the projected tax increment to the CRA as a result of the project, the applicant
would be eligible for an estimated tax rebate of:

$361,450 in Year 1 (95% of the project’s tax increment revenue)
$352,699 in Year 2 (90% of the project’s tax increment revenue)
$343,098 in Year 3 (85% of the project’s tax increment revenue)
$332,603 in Year 4 (80% of the project's tax increment revenue)
$321,170 in Year 5 (75% of the project’s tax increment revenue)
$1,711,020 TOTAL

BACKGROUND

The project is a joint venture between Driftwood Acquisitions and Development and
Merrimac Ventures. Both companies are experienced hotel developers in South
Florida.  Driftwood Acquisitions and Development is a privately held investment fund
with over 20 years’ experience in the acquisition, development and management of
hotel assets having completed the acquisition and development of over 100 hotels
throughout the United States. Merrimac Ventures is a Fort Lauderdale real estate
investment and development company that includes prime resort, mixed use
development, multifamily residential, condominium, retail and office investments. They
are currently involved in over $3 billion in projects, including the Miami World Center, a
27 acre mixed use development in Downtown Miami, the Four Seasons Hotel and
Private Residences in Fort Lauderdale, the Gale Boutique Hotel and Residences and
the Paramount Fort Lauderdale Beach. Dev Motwani is the company president.




Located less than 200 feet from the FEC Railway, the developer recognizes the
potential impacts on the project that are inherent to the site with the hotel located in the
western limits of the Flagler Village area rather than on a site along Federal Highway or
another major downtown roadway. The long term success of the hotel recognizes the
proximity of the hotel location to both All Aboard Florida and the Wave Streetcar.
However, both of these projects are expected to begin operations after the hotel! is
completed. Because both are important demand drivers for this hotel and there will be
a gap between when the hotel opens and both All Aboard Florida and the Wave
Streetcar are operational, the developer is requesting CRA financial assistance from the
Tax Increment Rebate Program to provide the economic assistance from the time the
business opens to when the business stabilizes. At this time the hotel brand has not
been confirmed, but the developer is pursuing a Tier 1 Flag for the hotel. It is the
developer’s belief that the local financial commitment from the CRA will help secure the
Tier 1 Flag. ‘The project has gone through development review under Case R16004
and the developer expects to break ground in the first quarter of 2017.

TAX INCREMENT REVENUE EVALUATION

The Developer has stated that his new capital investment dollars in the Flagler Village
Hotel project is $36,187,000 million.  The current assessment of the property is
$781,350. The tax increment to the CRA is based on 95% of the increased
assessment. Of that, the CRA receives 95% from the county if paid before January 1%,
Therefore based on the assumptions of an 11.65 millage rate, the project may generate
as much as approximately $380,474 of tax increment revenues for the CRA in the first
year after completion and a total of approximately $2,019,988 over 5 years. This
projection factors in an annual 3% projected increase in property value.

Estimated New Assessment:

$36,187,000 in Year 1
$37,272,610in Year 2
$38,390,788 in Year 3
$39,542,511 in Year 4
$40,728,787 in Year 5

Estimated Tax Increment to the CRA:

$380,474 in Year 1
$391,888 in Year 2
$403,645in Year 3
$415,754 in Year 4
$428.227 in Year 5
$2,019,988 TOTAL




CONSISTANCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The project is consistent with the NPF CRA Community Redevelopment Plan by
providing upgrades and improvements to infrastructure to induce private investment and
support development and increased densities and intensities of use in the Flagler
Village Area.

Furthermore in accordance with the approved CRA Five Year Strategic Program, the
CRA will “invest in development projects that improve the quality of life, create job
opportunities for area residents, promote sustainability, promote public/private
partnerships, and enhance tax increment revenues for redistribution and investment in
the redevelopment area.”

CRA REVIEW AND COMMENTS

CRA staff has requested additional information and clarification from the Developer
which he has indicated will be made available at your June 22nd meeting.

This request includes:

Streetscape Funding Request

1. Line item description of Streetscape Project work identifies $136,770 for on-site
water/sewer/drainage. Since on-site work is not eligible, please confirm if this is
correct.

2. Please identify location of Bus Shelter that is not visible in Streetscape Project
plans provided and listed under the line item description of Streetscape Project
work as a $25,000 expense.

Dev Motwani will be available to answer any questions.

Attachments

Exhibit A:  Location Map

Exhibit B:  Broward County Property Appraiser Information

Exhibit C1: Developers Streetscape Grant Application

Exhibit C2: Developers Tax Increment Projection Rebate Program Funding Application
Exhibit D:  Project Plans

Exhibit E:  Preliminary Job Creation Analysis and Economic Benefit Study
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315 Flagler, LP

June 14, 2016

Jonathan Brown

Deputy Director

NPF CRA

914 NW 6t ST, Suite 200
Fort Lauderdale, FL. 33311

RE: Owner and Developer: 315 Flagler, LP
Project: Flagler Village Hotel
Request: CRA Streetscape Funding Contribution

Dear Mr. Brown:

Please accept this letter on behalf of 315 Flagler, LP as a formal request of
Northwest Progresso-Flagler Heights (NPF) CRA funds to assist with project related
and off-site improvements in the Flagler Heights area ofthe NPF CRA. The request
is for a total commitment from the CRA of $329,933 for the streetscape program.
That amount represents 70% of the cost of the streetscape improvements required
and is consistent with previous requests.

Cost Sharing -

Total offsite construction $471,333
70% CRA funded on a reimbursement basis $329,933

Attached please find the required application form and supportive documents.
Please call me with any questions.

Sincerely,

Dev ani
315 Flagler, LP

300 SW 1st Aye
Suite 106
Fort Lauderdale, FL 33301
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. Name of Applicant: 315 Flagler, LP

. Does the applicant own project property?

Flagler Heights Strategic Investment Streetscape Program
Application Form
PLEASE SUBMIT FOUR COPIES OF THE APPLICATION PACKAGE

. Address of project requesting CRA investment: 315 NW 1% Ave, Fort Lauderdale, FL

Contact Person: Dev Motwani

Address of Applicant: 300 SW 1* Ave, Sujte 106, Fort Lauderdale, FL 33301
Phone: 917-319-3090 Fax:

Email: dev.motwani®@gmail.com

Yes No

X

If “no” box is checked, when will property be in control (own or long-term lease)
of the applicant?

Indicate the owning entity of the property (i.e. name on property title):

. What is the total estimated project investment?

Current assessed value: $781,350

New capital investment dollars: 536,187,074

Total estimated new assessment: $36,968,424

Mortgage Information: A construction loan in the amount of $20,968,424
Requested Contribution: 70% Contribution toward the cost of streetscape improvements;

Total Cost of Streetscape: $471,332.87
70% CRA Contribution: $329,933

Flagler Village Hotel
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5. What is the percentage (%) amount of ownership equity relative to total estimated
investment?

X 20% or more

10% to 19.9%

Less than 10%

None

6. When is it anticipated that construction will begin, assuming project receives funding
assistance from this program?

X___ Less than 12 months
12 to 16 months
16 to 24 months

Longer

7. Include with the application:

* Description of proposed development/ improvement to the property

* Preliminary site plan, floor plans and rendering that enable staff to determine
quality of design; parking must be included in the site plan and meet current
code regulations

* Infrastructure improvements, if any, in either the public ROW or on private
property

* Preliminary project schedule

* Tenant makeup

* Resume of developer indicating related development experience

* Business and Financial information:

o Business Plan

Pro Forma

Mortgage on Property

Lease agreements

Letter of intent from lendinginstitutions

Partnership and/or ownership information with equity positions

O O O 0O 0

The Flagler Heights Strategic Investment Streetscape Program benefits are
contingent on funding availability and CRA approval, and are not to be construed as an
entitlement or right of a property owner or applicant. Properties in the CRA areas are not
eligible for City/ CRA funded programs when such funding conflicts with the goals expressed
in the CRA Strategic Finance Plan or Community Redevelopment Plan.
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Signature of Applicant

Printed Name

Date
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Development Team:

The Flagler Village Hotel is a joint venture between Driftwood Acquisitions and Development,
LP and Merrimac Ventures, LLC. Both companies have extensive background developing
hotels in South Florida.

Driftwood Acquisitions and Development, LP:

With more than 20 years of expertise in acquisition, development, and management of hotel
properties in a variety markets across the United States, Driftwood Acquisitions &
Development, LP {“DAD") employs an entrepreneurial investment strategy providing our
investors and associates with opportunities that offer above - average returns.

Driftwood Acquisitions & Development, LP (“DAD”), an affiliate of Driftwood Haspitality
Management ("DHM"} is a privately held investment fund designed to acquire, develop and
manage hotel assets throughout the United States.

Our mission is to achieve exponential growth with our properties by forming strategic
partnerships that allow us to build new hotels, acquire existing properties in fucrative
markets, and work with under-performing hotels to position them for increased

profitability. We are leaders in the field of hospitality management with a proven track record
of success, having successfully completed the acquisition or development of over 100 hotels.

We have a long-standing relationship with institutional investors, family offices and high-net
worth individuals. Unlike many other companies, we like to think out-of-the-box as
entrepreneurs and encourage our investors and partners to take initiative, be proactive, and
contribute to our success with well-defined strategies and objectives.

Key Personnel
Carlos J. Rodriguez Chief Executive Officer of DAD and General Partner

Carlos J. Rodriguez is a Principal and Executive Vice President of DHM. He joined DHM in June
2003 to oversee real estate development and acquisitions, financing and capital raises. Mr.
Rodriguez was formerly Chairman and Chief Executive Officer of Cardel Hotels, a group of
affiliated hotel management, ownership and development companies based in Miami, Florida.
Previously, Mr. Rodriguez worked as President of Aurola Hotels in Costa Rica, served on the
Board of Directors and was Vice Chairman of the Caja Costarricense del Seguro Social, which
managed all of the haspitals of Costa Rica with an operating budget of over $1 billion per year
as well as the Public Pension Funds of the country. He also served on the Board of the Central
American Bank of Economic Integration and was founder and a member of the Board of
Directors of the Bank of Coral Gables. Mr. Rodriguez holds an MBA from Duke University’s
Fuqua School of Business, a BS in Economics from Vanderbilt University, and a Certificate in
Hotel Management from Cornell University.

Carlos Rodriguez Jr. Chief Operating Officer of DAD and General Partner

Carlos Rodriguez Jr. is the Vice President of New Development for DHM. He joined DHM in

May 2013 to oversee new development projects including DHM's efforts with respect to the
: Flagler Village Hotel
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raising and utilization of funds under the EB-5 program. Prior to joining DHM, Mr. Rodriguez
was project manager for a $30 million, 238-unit, two-phased condo tower project in San Jose,
Costa Rica. Mr. Rodriguez Jr. began his career with LNR Property, the largest Commercial
Mortgage Backed Securities (CMBS) special servicer, investor and originator worldwide. After
rotating through the Investment Management, Asset Management, and REQ divisions, Mr.
Rodriguez Jr. was promoted to join a newly formed branch of LNR dedicated to high-volume
transactions and direct equity investments. Mr. Rodriguez Jr. received his BA from Duke
University.

Johannah Durow Investment Associate of DAD and General Partner

Johannah Durow joined DHM in June 2013 and is responsible for acquisition & development
underwriting and analysis. Prior to joining DHM, Ms. Durow worked at LNR Property, where
she was responsible for assessing and identifying potential loan default risk on securitizations
spanning multiple asset types and classes throughout the United States. She also collaborated
on loan work-out strategies in order to minimize losses to bondholders, and focused on the
underwriting and due diligence process of loan pool acquisitions secured by commercial
properties. Ms. Durow received her BA in Business Administration of Real Estate and Urban
Land Economics and International Business from the University of Wisconsin-Madison.

Merrimac Ventures, LLC

Merrimac Ventures is a Real Estate investment and development firm located in Fort
Lauderdale, FL. Its primary focus is on prime resort and mixed-use development, but also has
extensive investments in multi-family residential, condominiums, retail and office

_ investments. Partners in Merrimac Ventures are currently involved in over $3 billion in

projects, including Miami WorldCenter, a 27-acre mixed use development in downtown
Miami; in Fort Lauderdale, the Four Seasons Hotel and Private Residences Fort Lauderdale,
The Gale Boutique Hotel and Residences, and Paramount Fort Lauderdale Beach, among
others,

Merrimac Ventures is a local real estate firm founded by the late Bob Motwani, and his wife
Ramola Motwani, who is currently the CEQ. The couple moved to Fort Lauderdale Beach in
the mid-80's with their 2 sons, Nitin and Dev. In 2004, Ramola brought in her eldest son Nitin
Motwani, who was working with Goldman Sachs at the time, to help expand the business and
oversee the day-to-day operations. In 2006, her younger son Dev Motwani left his job with
Credit Suisse to work with Merrimac Ventures, while Nitin focused full time on the firm's
Miami WorldCenter project. Today, Ramola serves as Chairwoman and CEQ of the firm and is
responsible for setting its long-term goals and vision. Dev is President of the company and
responsible for the day-to-day operations and oversees investments in which the firm acts as
the principal. Nitin acts as a principal of the firm and is the managing partner for Miami
WorldCenter.

Key Personnel
Ramola Motwani Chairwoman and CEO

Ms. Motwani began her 35+ year business career in the US with an import/export business she

started with her late husband Bob Motwani in St. Charles, MO. In the mid-1980's, they
Flagler Village Hotel
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expanded the business into hotels by purchasing numerous properties on the Fort Lauderdale
Beach. They owned and operated {among others) the Merrimac and Gold Coast Beach Resort
Hotels on the Fort Lauderdale Beach together for many years, until Bob passed away in 1994.
Ramola took over the entire company, while also raising two sons, Nitin and Dev. She has
operated over 12 hotels all over Broward County, predominantly on Fort Lauderdale Beach. She
also managed to expand the business while becoming one of the most active local community
members on Fort Lauderdale Beach. She put together the group to bring back the Fort
Lauderdale Air Show in 2012.

Ramola was born and raised in India and received her law degree from the Government Law
College located in Mumbai, India. She recently won the 2006 Chamber Women's Circle of
Excellence Award for Hospitality and the 2007 Salute to Business Award.

Dev Motwani President

Dev Motwani serves as President of Merrimac Ventures, a Fort Lauderdale based real estate
firm that focuses on value-add investment and development opportunities. Property types
owned and operated include hotels, condos, retail, office and rental apartments primarily in
South Florida but also throughout the United States. Dev is also Founder and Managing Partner
of Ramesh Properties, a distressed real estate investment fund focused on opportunistic
investments in residential and commercial development sites throughout South Florida, He
currently oversees nearly $750 million in development projects. Current projects include the
Four Seasons Hotel and Private Residences, The Gale Boutique Hotel and Residences, as well as
Las Olas Riverfront, all in the Fort Lauderdale area. Prior to his current role Dev worked at
Credit Suisse in New York City, where he first structured OTC Equity Derivative trades.

Dev graduated from Duke University with a Bachelors of Science degree in Economics and
Public Policy and from Columbia University's Masters of Science in Real Estate Development
Program. He has also studied at the London School of Economics.
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315 Flagler, LP
June 14, 2016

. Jonathan Brown
" Deputy Director

NPF CRA
914 NW 6t ST, Suite 200
Fort Lauderdale, FL. 33311

RE: Owner and Developer: 315 Flagler, LP
Project: Flagler Village Hotel
Request: CRA Tax Increment Projection (TIP) Rebate Program

Dear Mr. Brown:

Please accept this letter on behalf of 315 Flagler, LP as a formal request of Northwest Progresso-
Flagler Heights (NPF) CRA TIP Rebate Program funds to provide financial assistance to developer
over the firstfive operational years of the Flagler Village Hotel.

Currently, the Flagler Village Hotel site is not an ideal hotel location given its proximity to the rail
road tracks and lack of surrounding business or infrastructure. If/when developed, it would be the
first hotel developed west of Andrews Avenue and will help encourage commercial development
further west in the CRA. The alternative to a hotel project would be residential, which would create
significantly less jobs and have less economic impact. In addition to bringing the hotel, we are also
making best efforts to bring a Tier 1 hotel flag (Marriott/Starwood, Hilton, ISG) to the project. This
will resultin a greater economic impact for the CRA, by giving confidence to other businesses and

~ lenders that the area can support new, quality commercial development which will support

additional job growth in the area and encourage more economic activity.

Tier 1 brands require both higher operational and construction costs given the quality and level of
service required. These additional costs put financial stress and risk on the project, necessitating
the TIP program rebates to make the project financially viable over the initial stabilization years of
operation. They are critical to obtain a commitment of the Tier 1 flag and financing for the project
given the fact the project must stabilize while it is waiting for public and private sector
improvements like Brightline and the Wave Streetcar, which will become demand generators for
the hotel, but will not go online until well after the hotel is constructed.

Attached please find the required application form and supportive documents. Please call me with
any questions.

Sincerely

Dev Motwani
315 Flagler, LP

300 SW 1st Ave
Suite 106
Fort Lauderdale, FL 33301
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Applicant: 315 Flagler, LP
CRA — Tax Increment Projection Rebate

TAXINCREMENT PROJECTION (TIP) REBATE PROGRAM APPLICATION

(Please submit four copies of the application
package)

Sometimes in redevelopment areas, there are projects that find it difficult to obtain financing or do not
provide enough return on investment for the developer to execute a development plan. One method
used commonly across the county in tax increment areas to help meet short-term capital needs is to
provide a rebate of tax increment revenue back to a developer based on taxes paid for a number of
years after the project is ptaced into service. This approach can be limited by the number of years or by
a farget payment but is acceptable to many developers because it provides a stream of payment to them
that can be borrowed against to fill a project funding gap.

The Tax Increment Projection Rebate Program limits tax rebates to five years and sets the maximum
rebate to 95% of the taxes paid with the rebate decreasing in 5% increments annually. Only CRA fax
increments resources from the City of Fort Lauderdale, Broward County, the North Broward Hospital
District and Children Services Council property tax Millage Rate would be used for repayment. The
adopted FY 2015 Adopted Miliage rate for these four taxing entities is 11.65 mills. The applicant cannot
receive a reimbursement for more than the actual ad valorem tax paid by the applicant and tax
increment generated by the project as a result of the increased property tax assessment upon
completion. Award will be based on the projected amounts and cannot exceed the amountawarded.

Proposed Rebate Schedule

Year 1 - 95% of Tax Increment Revenue Rebated
Year 2 — 90% of Tax Increment Revenue Rebated
Year 3 — 85% of Tax Increment Revenue Rebated
Year 4 — 80% of Tax Increment Revenue Rebated
Year 5 — 75% of Tax Increment Revenue Rebated

1. Address of project requesting CRA investment: 315 NW 1 Ave, Fort Lauderdale, FL

2, Name of Applicant: 315 Flagler, LP

Contact Person: Dev Motwani

Address of Applicant: 300 SW 1 Ave, Suite 106

Fort Lauderdale, FL 33301

Phone: 917-319-3090 Fax;:

Emalil: dev.motwani@gmail.com

3. Does the applicant own project property? X Yes No

If "no" box is checked, when will property be in control (own or long-term lease) of the applicant?

indicate the owning entity of the property {i.e. name on property title): 315 Flagler, LP

Flagler Village Hotel
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Applicant: 315 Flagler, LP
CRA — Tax Increment Projection Rebate

4. What is the total estimated projectinvestment?
Current assessed value: $781.350
New capital investment dollars: $36,187,074

Total estimated new assessment: $36,968,424

6. What is the percentage (%) amount of ownership equity relative to total estimated investment?
X 20% or more
_ 10%1t019.9%
__ Lessthan 10%

None

7. When is it anticipated that construction will begin, assuming project receives funding
assistance from this program?

X_Less than 12 months
___12to 16 months
__16to 24 months

__Longer

5. What is the projected CRA tax increment generated by the project?

Year 1 $421,579

Year 2 $434,500

Year 3 $447,808

Year4 $461,515

Year5 $475,634
TOTAL: $2,241,036

{Include calculations)

See attached spreadsheet with calculations. According to the Broward County Property
Appraiser, hotel will be valued upon completion at the current market rate. Thus, we have
conservatively used combined hard and soft costs of the hotel to determine value upon
completion.

6. When is it anticipated that the project will be placed on the taxrolls? 2018

Flagler Village Hotel
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Applicant: 315 Flagler, LP
CRA — Tax Increment Projection Rebate

7.

Include with this application:

Description of proposed development/improvement to the property anddetailed
cost of improvements

Preliminary site plan, floor plans and renderings that enable staff to
determine quality of design; parking must be included in the siteplan
and meet current code regulations
Infrastructure improvements, if any, in either the public ROW oron
private property
Preliminary project schedule
Tenant makeup
Resume of developer indicating related development experience
Business and Financial Information

*Business Flan

*Pro forma

*Mortgage on property

*Lease agreements

*Letter of Intent from lending institution

*Partnership and/or ownership information with equity positions

The Tax Increment Projection Rebate Program benefits are contingent on funding availability
and CRA approval, and one are not to be construed as an entitiement or right of a property

owner or applicant. Properties In the CRA areas are not eligible for City
/CRA funded programs when such funding conflicts with the goals expressed in the CRA
Strategic Finance Plan or Community Redevelopment Plan.

Signature of Applicant Date

Dev Motwani — Manager

Flagler
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Applicant: 315 Flagler, LP
CRA - Tax Increment Projection Rebate

3. Project Construction Schedule: 315 Flagier expects to break ground in the first quarter
of 2017 and expects construction to last for approximately 12 — 16 months.

4.  Request for funding. In order to make this investment economically feasible, the
Applicant is requesting CRA approval to financially assist the development through the tax
increment rebate program. The Project, when open for business and stabilized, is projected to
generate approximately $1,713,058 over the course of five years, of which $1,664,729 is
attributed to the construction of this hotel development. The Applicant is requesting a rebate
of the incremental increase in tax revenue generated to the CRA as a result of this Project. As
justification for this request, the Applicant asks that you consider the following:

a. Having the local financial commitment of the CRA will aid the developer in securing the
Tier 1 flag critical to future investment and making the Flagler Village Hotel
economically feasible,

b. The tax rebates will provide economic assistance while the hotel opens and stabhilizes,
particularly since there will be a gap between the hotel opening and when All Aboard
Florida and the Wave Streetcar begin operation, both important demand drivers for
this hotel.

c. The Flagler Village Hotel Project will not only be an economic catalyst for the area, but
will bring nearly 300 new jobs to the area. (According to attached economic analysis)

d. The Applicant is pursuing a Tier 1 flag for the hotel, which will encourage additional
development further west of the CRA. '

e. This Project is the first stand-alone hotel project in the CRA (the Hampton Inn is not in
the CRA and the approved Courtyard Marriott along Federal Highway is part of an
overall larger residential and retail complex). The financial assistance of the CRA will
demonstrate the CRA’s financial commitment to new development which further the
goals and objectives of the CRA Redevelopment Plan.

5. Conclusion: The proposed Project is consistent with and furthers the objectives of the
Northwest-Progresso-Flagler Heights Redevelopment Plan, and the Applicant is hopeful that
this funding request will be granted so the Project is economically feasible.

Additional information regarding the development team and project are included with this
submittal,

a. Development plans (Renderings)

b. Development team information

Flagler Village Hotel
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Applicant: 315 Flagler, LP
CRA - Tax Increment Projection Rebate

Development Team:

The Flagler Viilage Hotel is a joint venture between Driftwood Acquisitions and Development,

LPand Merrimac Ventures, LLC. Both companies have extensive background developing
hotels in South Florida.

Driftwood Acquisitions and Development, LP:

With more than 20 years of expertise in acquisition, development, and management of hotel
properties in a variety markets across the United States, Driftwood Acquisitions &
Development, LP (“DAD"), an affiliate of Driftwood Hospitality Management ("DHM") is a
privately held investment fund designed to acquire, develop and manage hotel assets
throughout the United States.

Our missian is to achieve exponential growth with our properties by forming strategic
partnerships that allow us to build new hotels, acquire existing properties in lucrative markets,
and work with under-performing hotels to position them for increased profitability. We are
leaders in the field of hospitality management with a proven track record of success, having
successfully completed the acquisition or development of over 100 hotels.

We have a long-standing relationship with institutional investors, family offices and high-net
worth individuals. Unlike many other companies, we like to think out-of-the-box as
entrepreneurs and encourage our investors and partners to take initiative, be proactive, and
contribute to our success with well-defined strategies and objectives.

Key Personnel
Carlos J. Rodriguez Chief Executive Officer of DAD and General Partner

Carlos J. Rodriguez is a Principal and Executive Vice President of DHM. He joined DHM in June
2003 to oversee real estate development and acquisitions, financing and capital raises. Mr,
Rodriguez was formerly Chairman and Chief Executive Officer of Cardel Hotels, a group of
affiliated hotel management, ownership and development companies based in Miami, Florida.
Previously, Mr. Rodriguez worked as President of Aurola Hotels in Costa Rica, served on the
Board of Directors and was Vice Chairman of the Caja Costarricense del Seguro Social, which
managed all of the hospitals of Costa Rica with an operating budget of over $1 billion per year
as well as the Public Pension Funds of the country. He also served on the Board of the Central
American Bank of Economic Integration and was founder and a member of the Board of
Directors of the Bank of Coral Gables. Mr. Rodriguez holds an MBA from Duke University's
Fugua School of Business, a BS in Economics from Vanderbilt University, and a Certificate in
Hotel Management from Cornell University.

Carlos Rodriguez Jr. Chief Operating Officer of DAD and General Partner-

Carlos Rodriguez Jr. is the Vice President of New Development for DHM. He joined DHM in

Flagler Village Hotel
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Applicant: 315 Flagler, LP
CRA — Tax Increment Projection Rebate

May 2013 to oversee new development projects including DHM’s efforts with respect to the
raising and utilization of funds under the EB-5 program. Prior to joining DHM, Mr. Rodriguez
was project manager for a $30 miilion, 238-unit, two-phased condo tower project in San Jose,
Costa Rica. Mr. Rodriguez Jr. began his career with LNR Property, the largest Commercial
Mortgage Backed Securities (CMBS) special servicer, investor and originator worldwide. After
rotating through the Investment Management, Asset Management, and REO divisions, Mr.
Rodriguez Jr. was promoted to join a newly formed branch of LNR dedicated to high-volume
transactions and direct equity investments. Mr. Rodriguez Jr. received his BA from Duke
University.

Johannah Durow Investment Associate of DAD and General Partner

Johannah Durow joined DHM in June 2013 and is responsible for acquisition & development
underwriting and analysis. Prior to joining DHM, Ms. Durow worked at LNR Property, where
she was responsible for assessing and identifying potential loan default risk on securitizations
spanning multiple asset types and classes throughout the United States. She also collaborated
on loan work-out strategies in order to minimize losses to bondholders, and focused on the
underwriting and due diligence process of loan pool acquisitions secured by commercial
properties. Ms, Durow received her BA in Business Administration of Real Estate and Urban
Land Economics and International Business from the University of Wisconsin-Madison.

Merrimac Ventures, LLC

Merrimac Ventures is a Real Estate investment and development firm located in Fort
Lauderdale, FL. Its primary focus is on prime resort and mixed-use development, but also has
extensive investments in multi-family residential, condominiums, retail and office
investments. Partners in Merrimac Ventures are currently involved in over $3 billion in
projects, including Miami WorldCenter, a 27-acre mixed use development in downtown
Miami; in Fort Lauderdale, the Four Seasons Hotel and Private Residences Fort Lauderdale,
The Gale Boutique Hotel and Residences, and Paramount Fort Lauderdale Beach, among
others.

Merrimac Ventures is a local real estate firm founded by the late Bob Motwani, and his wife
Ramola Motwani, who is currently the CEO. The couple moved to Fort Lauderdale Beach in
the mid-80's with their 2 sons, Nitin and Dev. In 2004, Ramola brought in her eldest son Nitin
Motwani, who was working with Goldman Sachs at the time, to help expand the business and
oversee the day-to-day operations. In 2006, her younger son Dev Motwani left his job with
Credit Suisse to work with Merrimac Ventures, while Nitin focused full time on the firm's
Miami WorldCenter project. Today, Ramola serves as Chairwoman and CEO of the firm and is
responsible for setting its long-term goals and vision. Dev is President of the company and
responsible for the day-to-day operations and oversees investments in which the firm acts as
the principal. Nitin acts as a principal of the firm and is the managing partner for Miami
WorldCenter.

Key Personnel

Flagler Village Hotel
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Applicant: 315 Flagler, LP
CRA — Tax Increment Projection Rebate

Ramola Motwani Chairwoman and CEO

Ms. Motwani began her 35+ year business career in the US with an import/export business
she started with her late husband Bob Motwani in St. Charles, MO. In the mid-1980's, they
expanded the business into hotels by purchasing numerous properties on the Fort Lauderdale
Beach. They owned and operated (among others) the Merrimac and Gold Coast Beach Resort
Hotels on the Fort Lauderdale Beach together for many years, until Bob passed away in 1994.
Ramola took over the entire company, while also raising two sons, Nitin and Dev. She has
operated over 12 hotels all over Broward County, predominantly on Fort Lauderdale Beach.
She also managed to expand the business while becoming one of the most active local
community members on Fort Lauderdale Beach. She put together the group to bring back the
Fort Lauderdale Air Show in 2012.

Ramola was born and raised in India and received her law degree from the Government Law
College located in Mumbai, India. She recently won the 2006 Chamber Women's Circle of
Excellence Award for Hospitality and the 2007 Salute to Business Award.

Dev Motwani President

Dev Motwani serves as President of Merrimac Ventures, a Fort Lauderdale based real estate
firm that focuses on value-add investment and development opportunities. Property types
owned and operated include hotels, condos, retail, office and rental apartments primarily in
South Florida but also throughout the United States. Dev is also Founder and Managing
Partner of Ramesh Properties, a distressed real estate investment fund focused on
opportunistic investments in residential and commercial development sites throughout South
Florida. He currently oversees nearly $750 million in development projects. Current projects
include the Four Seasons Hotel and Private Residences, The Gale Boutique Hotel and
Residences, as well as Las Olas Riverfront, all in the Fort Lauderdale area. Prior to his current
role Dev worked at Credit Suisse in New York City, where he first structured OTC Equity
Derivative trades.

Dev graduated from Duke University with a Bachelors of Science degree in Economic¢s and
Public Policy and from Columbia University's Masters of Science in Real Estate Development
Program. He has also studied at the London School of Economics.
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WRIGHT JOHNSON
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Assumptions: The following is a list of assumptions used to estimate employment
creation at the Flagler Village Hotel Project based upon the information contained in
the documents provided. Should any metrics in the assumptions be changed by
project management in the future, the results could be significantly affected.

1. Project Region Analyzed - The project will be located in Fort Lauderdale,
Florida. The project region analyzed consists of the contiguous counties
encompassing the Miami-Fort Lauderdale-Port St. Lucie, Florida Combined
Statistical Area. 2013 RIMS II multipliers for this region were used to
calculate employment impacts of the investment in the project.

2. Construction - Construction employment was based upon projected hard
costs of construction. Construction will last less than two years therefore
direct job impacts will not be used to calculate job creation under USCIS
rules.

3. EB-5 Eligible Soft Costs - EB-5 eligible softs costs such as architectural and
engineering services and furniture, fixtures and equipment purchases were
also used per USCIS guidelines for job creation.

4. Project Operations - Year-one revenue was used as input to the economic
model.

Conclusion: The total job creation based upon the above assumptions is that the
project would create 182.8 indirect jobs from the construction of the hotel and
111.4 jobs (61.7 direct/49.7 indirect) from the operations of the hotel for a grand
total of 294.2 total jobs.
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EXECUTIVE SUMMARY 3

Executive Summary

315 Flagler GP, LLC, has proposed to construct an 18-story, 202-room hotel at 315
N.W. 1st Avenue, Fort Lauderdale, Florida. The project will be a Tier 1 dual branded
flagged hotel (Marriot / Starwood, Hilton or ISG). In support of the development, 315
Flagler GP, LLC has retained Walter Duke + Partners to model the Economic Benefits of
the hotel construction and operations on the surrounding areas. For purposes of this
analysis the Primary Study Area includes the zip codes of 33301, 33304, 33305, 33306,
33311, 33312, 33315 and 33316, which generally includes the areas east of Interstate
95, south of Oakiand Park Boulevard, north of Interstate 595 and west of the Atlantic
Ocean and it is reflective of the study area.

The direct project construction costs associated with the hotel development is
$37,646,219 of which $32,646,218 will be spent on hard and soft construction costs in
the local economy and the remaining $5 million will directly impact the real estate tax
base of the City of Fort Lauderdale. The construction period is expected to take one
year. Local economic impacts of the hotel construction plus multiplier effects of the hotel
construction will exceed $52.6 million. Construction and related service employment
plus induced and indirect employment will support 258 jobs over the construction period,
as well as supporting an additional 101 non-construction jobs.

Permanent economic impacts of the project include estimated hotel revenue of
$5,927,892, 93 permanent jobs and over $12.2 million in ongoing local activity including
direct, indirect and induced economic effects. Hotel guest spending was estimated to
support 185 permanent jobs as well as over $19.7 million in ongoing local activity
including direct, indirect and induced economic effects. The data within this Economic
Benefits Study and the Executive Summary reflect the following economic impacts:

Economic Impacts — Construction
Economic Activity - $52,628,642 during construction

Labor Income - $17,729,893
Employment — 258 persons employed during construction

Economic Impacts — Hotel Operations
Direct Hotel Revenue - $5,927,892
Total Economic Activity - $12,281,104
Total Employee Earnings - $4,052,542
Total Employment — 93 jobs

M
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2.0

Introduction

315 Flagler GP, LLC has proposed to construct an 18-story, 202 room hotel at 315 N.W.
1% Avenue, Fort Lauderdale, Florida. The project will be a Tier 1 flagged dual branded
hote! (Marriot / Starwood, Hilton or ISG). This analysis examines the economic impact
of the construction of the 202-room hotel and the ongoing operations of the hotel.
Economic impacts detail the income, employment and multiplier of these activities.

Economic impact Analysis

Walter Duke + Partners conducted the analysis to determine the economic impacts of
construction and operation of the proposed 202-room, Tier 1 hotel. The analysis relies
upon data gathered from the following sources:

* Primary data for construction and operation as provided by Mr. Dale Reed at 315
Flagler, LP

¢ Economic Impact Molding using IMPLAN

A systematic analysis of local level economic impacts is essential for effective planning
in the public- and private-sectors. Walter Duke + Partners has used IMPLAN multipliers
for this analysis for the following Zip Codes that make up the study area: 33301, 33304,
33305, 33306, 33311, 33312, 33315 and 33316.

Consistent with standard practice for these types of economic impact studies, our
analysis considers the direct (i.e., onsite) impacts associated with the proposed hotel
development, as well as "multiplier” impacts within the Fort Lauderdale economy (these
“indirect” and “induced” impacts are calculated for the zip codes listed above). These
multiplier impacts have been projected using the IMPLAN model. The IMPLAN mode!
was originally developed by researchers at the University of Minnesota and is widely
used throughout the United States for economic impact analysis. The model estimates
impacts at the city and county levels (based on data that are specific to Fort
Lauderdale).

The programmatic data used in the IMPLAN analysis were derived from the developers

pro forma projections developed for the Value Enhancement Analysis (VEA) for the

project. Economic benefits were estimated through the following process.

+ Construction Phase - Based on data from the VEA pro forma, construction value
the proposed project were matched to the appropriate IMPLAN construction
sector. Construction costs do not include land acquisition costs, as this is simply
an asset swap and does not produce any economic activity.

WALTER DUKE + PARTNERS
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e Operations Phase — Operations-phase impacts are based on the operation of the
hotel. The estimated annual gross sales are used as inputs in the IMPLAN
model to estimate ongoing impacts associated with the proposed hotel use.

» Guest Spending — Impacts are based on the estimated annual spending by hotel
guests in the local economy. The IMPLAN mode! is again utilized to estimate
ongoing impacts associated with spending by hotel guests.

The hotel project will generate the following types of economic benefits in the regional
economy:

» Direct Benefits — Direct benefits relate to: a) the short-term business activity of
general contractors involved in the project construction, and b) the ongoing
business activity of retailers and other firms located within the developed project.

» Indirect Benefits — Indirect benefits will result when local firms directly impacted
by the project in turn purchase materials, supplies or services from other firms.
An example would include increased sales of building materials as a result of
construction activity.

e Induced Benefits — Induced benefits relate to the consumption spending of
employees of firms that are directly or indirectly affected by the project. These
would include all of the goods and services normally associated with household
consumption (e.g., housing, retail purchases, local services, etc.).

The analysis quantifies the above benefits in terms of the following measures:

» Total industry output — the increase in gross industry receipts, representing the
total economic activity generated by the project;

» Total value added — The difference between an industry’s total output and the
cost of its intermediate inputs. it is the portion of total output that most accurately
reflects local economic activity (i.e., local payrolls and profits, as distinct from
gross output which may include the value of raw materials purchased outside the
region);

» Employment — Expressed as new full-time equivalent (FTE) jobs ; and

— R R R RRRRRRRRRRRRRRRR=
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7.0

"

industries will support £149 jobs and labor income of $4.68 million. Therefore, the
estimated guest spending is considered to be a positive for the City of Fort Lauderdale in
terms of employment and total economic impact.

Summary of Economic Impacts

The construction and ongoing operation of the proposed Tier 1 hotel provides a
significant contribution to the local economy. From the time construction of the hotel is
started to the end of the first year of operation economic impact on the local economy is
estimated to be over $84.6 miillion by IMPLAN.

Construction impacts will exceed $52 million but will cease after one year. The ongoing
operation of the hotel along with hotel guest spending was estimated to create over $32
million in total economic benefits by IMPLAN along with supporting 278 jobs and
supporting over $10.9 million in employee wages. Based on the analysis conducted
within this economic benefit study it is Walter Duke + Partners conclusion that the
construction and ongoing operation of the proposed hotel is a positive for the City of Fort
Lauderdale, particularly within the study area. Further, in our opinion, the development
of a Tier 1 dual branded hotel will create a precedent in the CRA and Flagler Village,
which will serve to encourage expanded development in the CRA. A Tier 1 operator will
increase the confidence of other operators in the area and spur additional development.

Economic Impact Methodology - IMPLAN

On General Input-Output
Economic Impact Analysis (EIA) refers to any number of processes that trace how

changes in spending, such as business closures, new industrial or infrastructural
developments, natural disasters, and conventions, move through an economy. ~An
impact study measures the cumulative effects of that spending on a defined geographic
region.

ElA can also provide information about the effects of policy and employment changes
such as reports on job creation estimates related to the American Recovery and
Reinvestment Act of 2009, to the effects of a local business' opening or closing, the
impacts of job exportation to other countries, or the tax revenue associated to certain
policy decisions made by local, state or federal governments.

Typically, whenever the phrase the "estimated impact on the economy/community is that
X jobs are created" is used, these are the results of an economic impact analysis report.

“
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Impact Analysis Tells Us About Changes in Jobs, Income and Production

Economic impact studies generate large amounts of information about local industries,
employment, wages, profits, labor spending, and taxes that may be useful for a variety of
purposes and circumstances.

Economic impact analysis looks backwards rather than forwards through the economy.
In other words, to determine the effect of increased production in a local industry,
economic analysis looks at the industries, which supply the producing industry with the
items and services for its production. Thus, an increase in window production will result
in the manufacturer purchasing a variety of supplies including wood, glass, and
furnishings for the windows, all of which will be incorporated into the final product.

Increases in labor dollars also have economic effects, because increased labor dollars
typically translate into increased income spending. EIA provides a measurement of the
impacts of employee spending of all employees of the firm seeing the sales change, and
all the employees of subsequent impacted Industries in the supply chain, as long as
these employees tive within the defined geography of the study.

The accumulation of business-to-business and labor purchases can be tracked until the
resultant spending of the original sale is completely removed from the economy by
imports, savings, taxes and profits.

Information from economic impact studies may be used to apply for grants to expand
businesses, as a marketing tool, or to estimate how an increase in his sales, due to a
county-wide 'buy local' program could the community as a whole. EIA are also often
requirements of various legislative acts or permitting requirements.

What is IMPLAN
IMPLAN is an acronym for IMpact analysis for PLANning, and our products represent
the culmination of 35 years of experience and expertise in economic modeling.

IMPLAN produces several data and analysis products, but the IMPLAN System is our
core. The IMPLAN System is a general input-output mode! that is comprised of software
and regional data sets. IMPLAN is designed so that users of varying skill levels and
backgrounds in economics can create cost effective, accurate economic reports. We
provide two tools to address customer specific needs; IMPLAN Pro for those customers
who want to customize and modify the data to do in-depth advanced analyses and the
IMPLAN-Online System for those customers looking to do general economic impact
analysis and those who want to access IMPLAN online.

m

WALTER DUKE +PARTNERS

COMMERCIAL REAL ESTATE VALUATION
Flagler Village Hotel
Exhibit E
Page 14 of 16




13

One of the most powerful aspects of IMPLAN is that input-output Models for specific
regional economies can be created, and the data sources behind them are continually
improved and updated. Rather than extrapolating regional data from national averages,
IMPLAN® measures economic impacts from data on actual local economies. IMPLAN®
data sets are available from the ZIP Code level to the national level, and regional files
can be combined to create precise geographic definitions when calculating impacts. The
IMPLAN Pro System also allows you to examine impact in Canada and other OECD
regions.

IMPLAN Data tracks all the available industry groups in every level of the regional data.
This permits detailed impact breakdowns and helps ensure accuracy of inter-industry
relationships. If a study involves the introduction of an industry group that does not
already exist in the local area, IMPLAN provides tools and methods for examining the
potential impacts of that new industry. If the industry exists in IMPLAN, but does not
exactly match the sales and employment information for the firm you are working with,
the IMPLAN Industry relationships may be updated to match the known values, while still
maintaining the local regionai sales and employment averages for examining the Indirect
and Induced impacts. In addition to analysis, you can also view all the data that lies
behind your IMPLAN Model.

IMPLAN® results are recorded in easy to read tables that demonstrate the impact for a
variety of economic variables. Reports can provide both detailed and summary
information related to job creation, income, production, and taxes. Several options exist
so you can specify the level of detail and the type of information that will be most
interesting to, or productive for, the intended audience to be easily pulled into a report.
While we do not have visualization tools at this time, all reports export to Excel where
they can be easily manipulated into charts and graphs to meet your needs.

Where Does the Data Come From?

IMPLAN data sets are constructed annually by Implan Group LLC. Regional data is
derived from many different sources, primarily federal agencies responsible for data
collection.

The primary sources for data derivation include:

¢ the U.S. Bureau of Labor Statistics (BLS) Covered Employment and Wages
(CEW) program;

s the U.S. Bureau of Economic Analysis (BEA) Regional Economic Information
System (REA) program;

e the U.S. Bureau of Economic Analysis Benchmark I/O Accounts of the U.S.

* the BEA Output estimates;
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¢ the BLS Consumer Expenditure Survey;

¢ the U.S. Census Bureau County Business Patterns (CBP) program;
* the U.S. Census Bureau Decennial Census and Population Surveys;
* the U.S. Census Bureau Economic Censuses and Surveys; and

e the U.S. Department of Agriculture Census. |

When combined, these sources provide all the elements needed to assemble a
complete U.S. data set. Assembly of these elements into a cohesive and complete U.S.
IMPLAN data set requires about five months. Since the BLS CEW data is not released
until July of the following year (i.e. 2013 data was released in July of 2014), IMPLAN
data sets are also released one year after the current calendar year, typically in the
month of December.

h
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The Findings

The results reveal that a streetcar is physically and operationally feasible for the three
alignments. The ridership estimates are considerably low for all three alignments and are
well below the ridership needed to score a favorable rating from the federal government,
which can impact federal transportation funding. Additionally, the capital cost estimates
range from $154 million to $220 million with the Sistrunk Boulevard alignment being the
least costly due to less track miles and less stations to make the connection to the African
American Research Library and Cultural Center. The operations and maintenance costs
are similar among the three alignments, with Sistrunk Boulevard being the least costly for
the same reasons above.

Issues to Address

While the streetcar is operationally and physically feasible, there are outstanding issues.
This includes low ridership numbers to support traditional federa! transportation funding
that uses ridership in scoring calculations. In addition, crossing of the FEC railroad tracks
will need to be resolved in terms of a Federal Railroad Administration (FRA) waiver and
total cost (annual fees, liability insurance, etc.) will need to be finalized to understand the

magnitude of this expense. Finally, a commitment will need to be made to operate and
maintain the system.

Next Steps
The Florida Department of Transportation (FDOT) is now managing the design and

construction of the Phase 1 Wave Streetcar system. FDOT is also leading the Central
Broward East West (CBEW) project (“the Wave Streetcar extensions”) making connections
from the southern end point of the Wave Streetcar Phase 1 project to the Airport and
Convention Center. As part of the CBEW project, a local preferred alternative (LPA) was
approved by the BMPO Board and included within the Long Range Transportation Plan.
The LPA includes a westward connection from the existing Phase 1 system down Broward
Boulevard connecting to the Tri-Rail station. If this westward connection is to change, the
LPA will need to be amended and adopted by the BMPO Board and it would also need buy
in from Broward County as the potential owner/operator.

A possible strategy to achieve more favorable ridership levels is to consider extending the
system westward along Sistrunk Boulevard to NW 7™ Avenue (Avenue of the Arts). The
recent zoning changes that extend to NW 7" Avenue should yield higher ridership
numbers since the density/intensity is greater than west of NW 7" Avenue and the capital
and O&M costs should be more manageable.

If this direction is favorable, staff recommends finalizing the feasibility study and initiating
an integration plan to understand the operations and maintenance increases over and
above the current Phase 1 system and the planned extensions to the airport and
Convention Center. A cost estimate should be prepared as part of the integration plan
(including capital, O&M, and the FEC fee), as well as development of a funding program to -
be proposed for adoption by the approving bodies. Once adopted, the next steps would be
to complete a federally required environmental assessment, seek an FRA waiver for
crossing over the tracks, and initiate design and construction.
2















‘SHOLS (eIl SU} Jo Jed 5q pinoys sjuslwalinbal asouy Buissaippe
‘0S pue ‘sajnpayos padisap Agjep Usjo UBD 1By} sjuswalinbal sapduosaid aaey
swesboid juelb 1oyl ‘spunj JE)S puUB |RISPD) ¥335 0] spel S| UDISIoap au) J|
-aflele Aunwwos
8yl Se jjom se eale Apnjs 8yl ul AJuUnwwoo Su Jo) jusugsaaul aeudoldde
UB Sl 20135 IB0}9RNS B Byl 2INSUS 0) Passnosip eq PINouS SISpIoyaels
Jay1o pue ‘sassauisng pue sjuspisal peoytogqubisu Jo s)SaIsjul S} ISA0I0N
salbajes BuuRUI JO JUSWSSASSE pa|lelep auolll a9 dwon
UoNe)s |Iey-1 | ay1 SS2398 0] SUBBL jeuoljeiado pue |easiyd e
Juswdopasp Jopun suoleladojubissp
15212 U0 paseq Juswufile pleasinog piemolg Sy alepdn e
108 noulm pue Ulim — S1Seaslo] diysiapll pafiejop slow alojdwon e
UoRRISIUILIPY PEOLEY [RISPa Y1 Wty s6uisscIo peolpel [By
-U| 2yl je uonesado apeib-je ayy 1o} Janem B BUiaSoal JO AlligISES e
SAOQE UO paseq suoheolipols Juswublly e
SJUIRIISUCT pue sanunuoddo ‘sajewnss
1502 sjenade aiow U) ynsal |[m — Bupsauibus Aeuigaid pue fenng e

20IMIBS JEDIOBIS
Uum pojerosse spoedw) juswdojeasp DjUOUCID PUE ISN pue | e



ITEM VII
CRA Ordinance



—

f

ORDINANCE NO. C~96-23

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY ..
OF FORT LAUDERDALE, FLORIDA TO ESTAELISH AN
ADVISORY BOARD TO BE NAMED THE "NORTHWEST-
PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT BOARD™;
PROVIDING FOR MEMBERSHIP AND ORGANIZATION; AND
PROVIDING FOR THE PURPOSE AND DUTIES OF THE
BOARD.,

WHEREAS, on June 20, 1995, pursuant to Resolution No.
95-~-86, the City Commission of the City of Fort Lauderdale found that
area lying between Sunrise Boulevard on the north, Broward Boulevard
on the south, the City corporate limit line on the west and Federal
'Highway on the east; except for and less that portion lying south of
N.E. 4th Street and east of Andrews Avenue between Broward Boulevard
and Federal Highway to be blighted and designated said area as a
community redevelopment area; and

WHEREAS, on November 7, 1995, pursuant to Resolution No.
95-170, the City Commission of the City of Fort Lauderdale approved a
community redevelopment plan (“Plan®) for the Northwest~-Progresso-
Flagler Heights Community Redevelopment Area ("NPFCRA"); and

WHEREAS, . the Plan for the NPFCRA is the result of studies
initiated by the City to revitalize the NPFCRA; and

WHEREAS, the City Commission of the City of Fort
Lauderdale has determined that an advisory board should be created to
advise the City Commission regarding the implementation of the Plan
for the area; .

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
THE CITY OF FORT LAUDERDALE, FLORIDA:

S8ECTION 1. That there is hereby created the Northwest-Progresso-
- Flagler Heights Redevelopment Board" hereinafter referred
to as the "Boarg".

SECTION 2.. The Board shall consist of fifteen (15) members appointed
b{ resolution of the City Commission, who shall serve
without compensation at the pleasure of the city
Commission. In making appointments to the Boarg,
consideration should be given to seeking representatives
as followa:

(a) Ten (10) members from the Northwest area and five
(5} members from the Progresso and Flagler Heights area
who reside, engage in business or both in the respective
areas. For purposes of this ordinance, persons who
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engage in business means a person owning a business,
practicing a profession or performing a service for
compensation or serving as an officer or director of a
corporation or other business entity so engaged;

(b) a financier or banker, an architect, an engineer,
an educator, a law enforcement professional, social
worker; ..

(6) a person experienced in real estate sales and
development;

(d) an urban planner or design professional; and

(e) a building contractor.-

ECTIO « The purpose and duties of the Board shall be as follows:

(a) to review the Plan for the NPFCRA and recommeénd any
changes to the Plan;

(b) to make recommendations regarding the exercise of
the City Commission's powers as a conmunity
redevelopment agency in order to implement the Plan and
carry out and effectuate the Eurposes and provisions of
Chapter 61-2165, Laws of Florida and Sectien 163,330
through 163.450, Florida Statutes in the NPFCRA;

©) to receive input from members of the public
nterested in redevelopment of the NPFCRA and to report
such information to the city Commission.

SECTION 4. The term of the appointments to the Board shall be for one

(1) year,

SECTION 5. That if any clause, section or other part of this

. . Ordinance shall be held invalid or unconstitutional by any
court of competent jurisdiction, the remainder of this Ordinance shall
not be affected thereby, but shall remain in full force and effect.

SECTION 6. That all ordinances or parts of ordinances in conflict
herewith, be and the same are hereby repealed,
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ECTT . -That this 6rdinance shall be in full force and effect ten
'~ days from the date of final passage.

PASSED FIRST READING this the 16th day of April, 19s6.
PASSED SECOND READING this the 7th day of May, 19S6.

Mayor V
JIM NAUGLE

ATTEST:
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