
APPROVED 
AUDIT ADVISORY BOARD REGULAR MEETING 

CITY OF FORT LAUDERDALE 
8th FLOOR CONFERENCE ROOM 

October 29, 2015, 5:00 PM 
 
  Cumulative Attendance 
  10/1/15 – 9/30/16 
Board Member Attendance Present Absent 
Martin Kurtz, Chair A 0 1 
Richard Owen P 1 0 
Kimberly Jackson  P 1 0 
D. Keith Cobb P 1 0 
Gregg McKee P 1 0 
 
Staff Present 
Kirk Buffington, Director of Finance 
Linda Logan-Short, Deputy Director of Finance 
Laura Garcia, Controller 
Pamela Winston, Senior Accountant  
John Herbst, City Auditor 
Ashley Harrison, Board Liaison 
 
Other Attendees 
Michelle Blackstock, Crowe Horwath 
John Weber, Crowe Horwath 
 
Call to Order 
Board Member Richard Owen called the meeting to order at 5:05 p.m. 
 
Roll Call 
At the October 29, 2015 meeting, four (4) appointed members to the Board were 
present, allowing for a quorum.   
 
Review of Meeting Minutes for Approval 
Board Member Richard Owen asked the Board members if they had any questions or 
comments regarding the July 30, 2015 Board minutes.  Being none, a Motion was made 
by D. Keith Cobb to approve the minutes, seconded by Greg McKee.  In a voice vote, 
the motion passed unanimously. 
 
Richard Owen asked whether there is any public input to be heard before entering into 
the agenda. Hearing none, he proceeded with the meeting. 



Audit Advisory Board Minutes 
October 29, 2015 
Page 2 
 
 
 
Audit Plan 
Mr. Weber handed out the Client Service Plan for the fiscal year that ended September 
30, 2015, and briefly went over each page. It includes a table with the Crowe Horwath 
client service team, John Weber, Audit Partner and Michelle Blackstock, Audit Senior 
Manager.  
 
Ms. Blackstock spoke about the timeline for all of the audit procedures. The preliminary 
fieldwork has already been completed. The year-end testing or fieldwork is to begin 
January 11, 2016. The draft CAFR is due to Crowe Horwath by February 8, 2016. A 
meeting will be held with the Audit Advisory Board on March 3, 2016, and then all of the 
reports and letters will be finalized so that it can be taken to the City Commission for 
acceptance on March 15, 2016.   
 
Mr. Weber went over the significant estimates and risks, the required communications, 
and questions to be answered by the committee in regards to risks of fraud. Mr. Weber 
asked the board if they had any knowledge of fraud to which all replied that they did not.  
 
City Auditor Work Plan 
Mr. Herbst provided a risk analysis document to the Board members. He explains that 
the report is broken down by department, inactivity, function, and so forth and we look at 
a number of criteria, which is indicated at the top of the spreadsheet. We’re looking at 
length of time since last audit, if it has been 4 or 5 year we may elevate that. We look at 
the financial impact, not everything is financial in nature. We look at whether or not we 
have any known or suspected internal control weaknesses, that is based on things that 
we may have heard, been advised of, or suspect. We look at reputation risk. We look at 
volume of activity, such as Accounts Payable who does more transactions. We look at 
technical complexity, derivatives are more complex. We look at if there has been a 
change in the management or organizational structure. We look at regulatory 
compliance requirements, is this Federal or State Law. We also look at if this is 
something of particular concern to the Commission or City Manager, those will override 
everything else we have. The last thing is that we look at the outcomes of previous 
audits. If we’ve done an audit in the past and we’ve noticed numerous issues with that 
department, we may elevate that in terms of our concern. We score all of the items 
amongst the staff in my department. The last page shows what the score represents. 
This will give us a summary of all of the things that have elevated to at least a 70 
percentile. We will choose our engagements from this list, and we will also meet with 
the City Manager before we finalize our list to see if he has anything he would like us to 
take a look at. 
 
One of the things that tend to impact our workload is that the new Commission has our 
office completing more special projects. Mr. Cobb asked if this is a model that makes 
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sense, to which Mr. Herbst responded that he believes they add a lot more value as a 
consulting function for the City Commission than in just the operational audits.   
 
The larger areas of risk for the City right now fall in the area of construction and we 
have hired a dedicated construction auditor. She is right now looking into the aquatic 
center redevelopment.  
 
Ms. Jackson inquired as to if something will be done about the IT security issue. Mr. 
Herbst reports we hired an outside firm that specializes in security audits to evaluate the 
IT department and we have also been doing training internally.  
 
Mr. Cobb asked about the outsourcing of the franchise fee of utility service tax and if 
there are companies that specialize in that. Mr. Herbst explained that we have 
contracted the firm MuniServices who does this on a nationwide basis and has the 
appropriate software and techniques as well as the legal staff who understand the tax 
fees.  
 
Mr. Herbst discussed his areas of concern and what they will be continuing to monitor, 
including the CRA, HUD grants, ERP and construction projects.   
 
Mr. McKee asked about sidewalks on the report. Mr. Herbst responds that sidewalks 
have recently become a Commission priority and we want to gain a deeper 
understanding. The number of sidewalks that we’ve identified as needing repairs or 
replacement is a very high number and we want to look at how money is being collected 
and spent. Lack of sidewalks in certain areas is also something that will be looked into. 
What we will be looking at is how we track sidewalks, do we have inspection programs 
and what the process is.  
 
ERP Selection Update 
Ms. Logan-Short reports that we are currently reviewing the contract with the number 
one company, Infor, and trying to get the contract signed. We are meeting with legal 
right now to get that done. Mr. Cobb inquired as to if this information with the new 
system will be in the cloud, to which Ms. Logan-Short responded that yes it will be. Mr. 
Cobb also asked what the implementation schedule will be. Ms. Logan-Short reports 
that the current implementation schedule will be about 24 months. The first thing that 
will go online is the general ledger with all of the stuff that feeds into it. From there, they 
will start adding on the other pieces. The first phase of implementation they are figuring 
anywhere from 12-16 months to do the general ledger and 24 months for the entire ERP 
system.  
Other Business 
None. 
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Communication to the City Commission 
None.  
 
The next meeting is scheduled for January 28, 2016 (in 8th Floor Conf Rm). 
 
The meeting was adjourned at 5:59 PM. 
 
[Minutes prepared by Ashley Harrison, Board Liaison] 
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