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Cumulative Attendance
May 2015 - April 2016
Members Present Attendance Present Absent
Steve Lucas, Chair

Ella Phillips, Vice Chair
Jessie Adderley (arr. 3:45)
Leann Barber

Sonya Burrows

Ron Centamore

Alan Gabriel

Camille Hansen

Mickey Hinton

John Hooper

Dylan Lagi

Jacqueline Reed

Scott Strawbridge

John Wilkes (arr. 3:54)
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Currently there are 14 appointed members to the Board, which means 8 would
constitute a quorum.

It was noted that a quorum was present at the meeting.

Staff

Jeremy Earle, Deputy Director, Department of Sustainable Development
Bob Woijcik, Planner Il

Sandra Doughlin, DSD/ECR

Thomasina Turner-Diggs, Project Coordinator

Lisa Edmondson, Recording Secretary, Prototype, Inc.

Communications to City Commission

None.

l. Call to Order / Roll Call
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Chair Lucas called the meeting to order at 3:35 p.m. Roll was called and it was noted a
quorum was present.

Il. Approval of Minutes from August 23, Regular & September 2, 2015
Special Meetings

Motion made by Mr. Gabriel, seconded by Mr. Hooper, to approve [the August 23, 2015
meeting minutes]. In a voice vote, the motion passed unanimously.

Motion made by Mr. Gabriel, seconded by Mr. Hooper, to approve [the September 2,
meeting 2015 minutes]. In a voice vote, the motion passed unanimously.

[l Community Redevelopment Plan Modifications — Advisory Board &
Community Discussion

Chair Lucas stated that today’s discussion would focus on where the Board has been
and where they are now in relation to the current CRA Plan, and to discuss what can be
done in the future. He noted that feedback will be provided by both the Board and by
members of the community.

Chair Lucas introduced Kim Briesmeister of Redevelopment Management Associates
(RMA). Much of the RMA team is comprised of other CRA directors as well as
individuals from the private sector. Mr. Earle added that what would be discussed today
is a culmination of the decisions made by the Board at their June 2015 meeting.

Ms. Briesmeister emphasized that the key issue for the Northwest CRA is compliance
with State Statute 163.361, which regulates the activities of CRAs, as well as the
Northwest CRA’s governing documents. She is a former president of the Florida
Redevelopment Association (FRA), which acts as a primary source of information for
Florida CRAs. RMA will help ensure the Board is legally compliant with its governing
documents and the State Statute, and that appropriate changes are made to the Plan to
bring desired activities into compliance.

She showed a PowerPoint presentation to the Board, reviewing Statute 163.361, which
deals with amending the Plan to ensure that a Board’s activities are represented by that
Plan. Because the Board has asked for additional public input, today’s meeting will
include community involvement. Meetings with the CRA Board and the City Commission
are also required.

Ms. Briesmeister continued that RMA’s scope of work includes data collection and
overview. Thus far, RMA has met with the City Manager, the CRA Executive Director,
and a team of City Staff members to review the 2001 Community Redevelopment Plan
and compare it to the original document from 1995. They also reviewed economic and
market effects, which may need to be included in the Plan, as well as development
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regulations, zoning Code, and compliance. Today’'s community meeting will address
some of the changes made to this Plan, such as categories and activities that may be
added to the document. She cited transit or traffic projects as an example, explaining
that references to these types of projects have been added to the Plan, although these
references do not have to be specific.

RMA will also draft a Financial Plan for the CRA, which will serve as a template for the
Board and will provide greater transparency regarding the use of CRA monies. They will
provide a final draft of the CRA Plan by October 19, after which it will be presented to
the RAB at the October 28 meeting. It will be presented to the CRA Board on November
17 and to the City Commission on December 15. The process is moving quickly
because there are initiatives in the Five-Year Plan that the Board wishes to undertake,
but which are not referenced in the CRA’s governing documents.

Ms. Briesmeister continued that the CRA Plan is documented in a manner that
references geographic areas within the District. RMA has also identified the following
categories within the Plan:
e Real Estate
Safety and Security
Code Enforcement
Quality of Life Issues
Transportation and Mobility
Administration

She reviewed the Real Estate category, noting that while the Plan does not have to
state that purchases and appraisals of land will be made, there is some sensitivity to
how CRA funds may be used in terms of City properties. CRAs are not allowed to
duplicate or replace anything that a City’s General Fund would typically pay for, which
led to the creation of a provision that includes appraisals of land and acquisition of
buildings. This enables the CRA to reuse buildings. Additional detail was also added to
land and property disposition processes.

The Safety and Security category has been amended to include greater detail, as it
included amendments from 2013 that were specifically worded to include public wifi and
surveillance camera systems. As this amendment was made in a Resolution format,
these words were never carried over to the CRA Plan document itself. RMA has added
them under this category. References to lighting upgrades were also modified to provide
greater flexibility in the future.

The Code Enforcement category is another which is also funded by the City’'s General
Fund, although Ms. Briesmeister noted that in blighted areas, there are typically more
extensive Code issues than in other parts of the City. The modifications to this section
of the Plan state specifically that not only may the CRA undertake Code initiatives, they
may actually help bring properties into compliance.
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Under Quality of Life Issues, Ms. Briesmeister advised that more initiatives and activities
occur inside redevelopment areas at present than in 1969, when the CRA Statute was
enacted. These include initiatives such as art in public places and other cultural
activities, which have now been built into the Plan. She cautioned that special events
and activities must meet public purpose standards within the Statute. This means the
activities must have an end result that is publicly motivated and will have an impact on
the CRA, bring the public to an area they would not normally come to, or make the
public aware of initiatives to upgrade the area.

She continued that while CRA money may not be used for regular government buildings
or parks, funds can be used to create urban environments, such as community gardens,
if they are tied to the redevelopment program.

Transportation and Mobility is a key category, as improvement of the pedestrian and
public realms are one of the intentions of the CRA Statute. Improvements such as
pedestrian and bicycle safety, crosswalks, parking, wayfinding and signage, and the
Wave Modern Streetcar were mentioned in the Plan amendment, as well as general
public amenities, which were not specified. The final category, Administration, allows
the CRA to hire consultants or firms to carry out activities.

Ms. Briesmeister advised that after discussing the categories and other general topics,
RMA will capture any other items the Board would like to be considered for
incorporation into the Plan and review them with the Executive Director. The Plan will
then be amended once more and vetted by a legal team to ensure compliance. She
concluded that the Plan may be amended as often as the Board wishes. Any legal
guestions will be communicated to the City Attorney for clarification.

Mr. Strawbridge stated that he felt this part of the amendment process may be moving
too quickly. He noted that while the Transportation category lists several capital
expenses, it does not include any operating expenses, although the Board has been
asked in the past to help subsidize local mass transit operating expenses. Ms.
Breismeister explained that with the amendments, the Board may expend funds on all
things transit-related, which may include both capital and operating expenses, if they
choose.

Mr. Strawbridge continued that the CRA is paying to maintain new streetscapes from its
operating costs. Ms. Briesmeister confirmed that the Board may also do this, although
she pointed out that CRAs tend to use their funds more for capital expenses than for
operating costs or other ongoing expenses.

Ms. Briesmeister advised that CRA Plans only need to be written one time if they do not
need to be amended; however, the Board is obligated to approve a budget each year.
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This means ensuring that when the budget is created, it is checked against the CRA
Plan.

Mr. Centamore asked if the Board would be able to discuss the Plan amendments on an
item-by-item basis at the October 28 meeting. Ms. Briesmeister replied that this will be
up to the Executive Director: RMA will submit a document that includes both strike-
throughs of removed items and underlined sections that highlight new language. This
will allow the Board to review the amended document in greater detail. She emphasized
that the changes presented at today’s meeting are intended to ensure that the Board
may legally spend money on certain initiatives, rather than to investigate the details of
those initiatives.

Mr. Earle emphasized that if an initiative or program is not part of the Plan, the Board
may not undertake it; however, even if a program is in the Plan, they are not obligated
to proceed with it.

Ms. Barber requested clarification of how much flexibility the Plan provides with regard
to housing: for instance, if the Board is restricted to supporting public housing, or if they
may work directly with homeowners on improvements or initiatives. Ms. Briesmeister
replied that the Board should avoid spending money on a program that another Federal,
State, or local program may be spending money on. She added that if the Board wishes
to add housing as a category, RMA would review the Plan to ensure that this section is
sufficiently broad to allow for a range of expenditures.

Ms. Burrows asked why a demographic analysis might not be necessary, as there have
been demographic changes to the District itself since the CRA Plan was first adopted.
Mr. Strawbridge agreed, pointing out that without accurate demographic information, it
could be more difficult for the CRA to work toward the eradication of crime, slum, and
blight. Ms. Briesmeister advised that updating the demographic profile is only legally
necessary if the CRA undertakes a program or expense that is directly associated with
this information. Mr. Earle confirmed that this information could be updated as part of
Phase 2 of the amendment process.

Mr. Strawbridge noted that the changes described by Ms. Briesmeister include both new
and previously existing items, and asked if a vetting process determined the new items
to be included in the Phase 1 update. Ms. Briesmeister replied that these items were
found in CRA documents, as RMA reviewed all existing documents and sought to
ensure that if the Board wished to undertake any of these initiatives, they were
referenced in the CRA Plan.

There being no further questions from the Board at this time, Chair Lucas opened the
public hearing.
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Doug McCraw, private citizen, stated that he is a resident of FAT Village. He advised
that other municipalities are spending significant amounts of money toward initiatives
such as art walks, which play a role in gentrifying areas within those cities. He asserted
that the art walks and similar programs have had a positive economic impact on the City
that is disproportionate to the amount spent on them.

Charles King, private citizen, commented that he would like to see the Plan focus more
closely on changes the private sector cannot achieve for itself, such as road, sidewalk,
and transportation improvements. He was not in favor of land purchases or additional
low-income housing. Mr. King concluded that the City Commission should be held
accountable for its decisions related to the CRA.

Chair Lucas requested clarification of whether or not a project such as the upsizing of
utilities to incentivize development was allowed under the CRA Statute. Ms.
Briesmeister said this is an allowable legal expense, but comes with specific
restrictions: a CRA may not spend money on this initiative for three years if it is part of a
city’s existing capital improvement program (CIP). A CRA may, however, provide
underground utility infrastructure and above-ground streetscape capital improvements
to encourage development.

Jim Ellis, President of the Flagler Village Improvement Association, asked if RMA would
be able to assist the Board or other interested entities in extending the CRA past its
current expiration date. Ms. Briesmeister replied that if the agency wishes to extend the
life of the CRA, it would require extensive communication with the County. She
explained that CRAs formed prior to 2002 can operate for 30 years; if they amend their
plan or issue debt, they may extend their term for another 30 years.

Ms. Briesmeister continued that when a CRA is formed, they must receive delegation of
authority from the County, which means the County agrees with the following:

e The proposed area meets the criteria for slum and blight

¢ The defined geographic area

e The CRA Plan

It was noted, however, that the County has the ability to withhold authority if it chooses.
Broward County has retained the approval of amending the CRA Plan, which means the
City Commission cannot extend the CRA'’s term or expand its boundaries without the
agreement of the County. It was noted that Broward County has not been receptive of
either type of expansion in recent years.

Mr. Ellis asked if there were procurement issues that could affect the potential hiring of
an ambassador program. Ms. Briesmeister stated that CRAs may create and draft their
own procurement documents, although some follow city procurement processes. She
clarified that some cities allow “piggybacking” of contracts: for example, if a city has
gone through the RFP process and entered into a contract, the CRA may hire the same
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firm, but only for the same service at the same value and pricing. She concluded that
she was not familiar with Fort Lauderdale’s or the Northwest CRA’s procurement
processes. Mr. Earle reiterated that even if piggybacking is allowed, the service must
still be included in the CRA Plan.

Mr. Ellis asked if public-private partnerships are addressed in the CRA Plan. Ms.
Briesmeister replied that a public-private partnership consists of two parties: one public,
such as the City or the CRA, and one private, such as a developer or property owner,
both of which enter into a contractual relationship. Because a CRA is a not-for-profit
entity, however, any funds earned through this partnership must go back into the trust
fund to be used for other redevelopment activity.

Mr. Wilkes stated that he did not feel today’'s meeting met the criteria for a public
hearing as set forth in the CRA Statute, as the Board and the public were not provided
with a draft of the amended CRA Plan. Chair Lucas advised that this draft will be
presented at the next meeting.

Karen and Chad Cherry, private citizens, agreed that demographic information is very
important to the CRA, as some areas, such as the Sistrunk Corridor, have changed
significantly in recent years. Ms. Cherry emphasized that the CRA should consider the
needs and activities of different communities on both the east and west sides of the
railroad tracks.

Ms. Cherry asked if the recent recommendations by the Urban Land Institute (ULI) play
a role in determining the CRA’s future actions. Ms. Briesmeister advised that while she
has not reviewed these recommendations, they may be implemented if they are written
in the plan. Ms. Cherry explained that the Board has approved funds for a build-out of
her small business; however, one of the business’s funding partners has expressed a
lack of confidence in the CRA. She asked if the Board plans to review its approval
process, which she characterized as very restrictive.

Mr. Cherry agreed, pointing out the need to bring new people and businesses into the
Sistrunk Corridor, and advised that their business may not be located within the CRA,
as they cannot go through with the build-out at present. He emphasized the need for the
CRA Plan to include assistance for small businesses, and to consult with actual small
business owners to determine their needs. He concluded that this will bring tangible
assets to the City.

Mr. Earle explained that today’s meeting is part of a process to update the CRA Plan.
Over the next few months, the Board will also review and update its incentive programs
to make sure they are still relevant. Any changes to the programs must be approved by
the Redevelopment Advisory Board as well as by the CRA Board. He agreed with Mr.
and Ms. Cherry’'s characterizations of the small business incentive program. Ms.
Briesmeister confirmed that rental assistance is allowed under the CRA Statute.
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Annalito Sanibal, private citizen, emphasized the need for the CRA to stand up for
diversity and assist communities that are already part of Fort Lauderdale’s makeup.

Mr. Earle confirmed that when the draft CRA Plan is brought before the Board at their
October 28 meeting, they will be able to make changes before it is sent to the CRA
Board. Ms. Briesmeister recommended that the draft document be distributed to the
members after its completion on October 19, so the members may submit their
comments prior to October 28. She reiterated that specific needs may be addressed
when the Board determines its annual budget. Chair Lucas estimated that the budget
would be discussed further in January 2016.

Ms. Breitmeister advised that she had not heard any programs mentioned at today’s
meeting that the Board would not be allowed to pursue once the CRA Plan has been
updated. She explained that if the CRA is legally challenged, the Board will need to
make sure its standing is clear.

Mary Ann Cohen, private citizen, commented that some programs may not be able to
survive until the Board discusses programming further, such as trolley access to the art
walks.

With no other individuals wishing to speak at this time, Chair Lucas closed the public
hearing and brought the discussion back to the Board.

Mr. Strawbridge emphasized to the members of the public that the amendments do not
address the validity of specific programs, but instead address governance and the need
for the Board to follow the law.

Chair Lucas thanked the members of the community for their input, and thanked Ms.
Briesmeister for her work on the CRA Plan.

V. Communication to CRA Board
None.

V. Old / New Business
None.

VI. Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 5:12 p.m.
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Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]
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SECTION 1
INTRODUCTION AND BACKGROUND

This is the Community Redevelopment Plan ("Redevelopment Plan") for the Northwest -
Progresso - Flagler Heights Community Redevelopment Area (NPF CRA). The original
version of this Plan, known as the Northwest Progress Flagler Heights Redevelopment Plan,
was adopted by the Ft. Lauderdale City Commission on November 7, 1995. An update to the
original plan was adopted by the Ft. Lauderdale City Commission on May 15, 2001. A Plan
amendment for expansion of the CRA Boundary was completed in 2002 and a minor
amendment to add three new project based activities was done in August 2013. References
herein to the "Plan" are to the 2001 Plan as amended by that update.

A. COMMUNITY REDEVELOPMENT AREA DESCRIPTION
Exhibit 1 hereto provides a Boundary Map of the NPF CRA.

General Description

The NPF CRA is generally located between Sunrise Boulevard on the north, Broward
Boulevard on the south, the City corporate limit line on the west, and Federal Highway on the
east; except for that portion lying south of N.E. 4th Street and east of Andrews Avenue
between Broward Boulevard and Federal Highway, which is excluded.

The entire NPF CRA is located within a former State Enterprise Zone, and the northeast
portion of the area is within the Fort Lauderdale Downtown Regional Activity Center (RAC).

For purposes of land development planning, and for reviewing the scale, character, densities
and intensities of the land use within the NPF CRA, the area is further described by its two
most distinctive subsections -- the Northwest Neighborhood Improvement District, referred
to as the Northwest District, and the North Lauderdale, Progresso and Flagler Heights Areas,
referred to as the Flagler Heights RAC Area. The boundaries of these subsections are
generally described below.

Northwest District

The Northwest District Area generally consists of the Dorsey-Riverbend, Durrs, Home
Beautiful Park, and the City View neighborhood area. It is contiguously located to the east of
the Broward Central County Community Redevelopment Area, west of the Flagler Heights
RAC Area, and northwest of the City's Downtown Central Business District.

The boundary for the Northwest District is West Sunrise Boulevard on the north, Andrews
Avenue to the east, West Broward Boulevard on the south, and on the west by the corporate
limit line, and also includes the area starting at the intersection of the FEC Railroad and N.W.
7th Street to Sunrise Boulevard, and between Andrews Avenues and the FEC Railroad. The
area south of this intersection that overlaps with the Flagler Heights RAC Area between
Andrews Avenue and the FEC Railroad is excluded.
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The Flagler Heights RAC Area generally consists of all or a portion of the Flagler Heights
neighborhood areas. It is contiguous to the east of the Northwest District and north of the
City's Downtown Central Business District. It is to be noted that Exhibit 1 shows the Flagler
Heights RAC Area as it relates to all portions of the Downtown Regional Activity Center area
that is within this portion of the NPF CRA, including that portion west of the FEC Railroad
that is also within the Northwest District. The traditional boundary of the Flagler Heights
neighborhood area is Sunrise Boulevard on the north, Federal Highway on the east, N.E. 4th
Street on the south, and the FEC Railway on the west.

Legal Description

The NPF CRA is legally described as that area of the City of Fort Lauderdale lying in Sections
2, 3, 4 and 5, Township 50 South, Range 42 East, Broward County, Florida, being described as
tfollows:

All of Said Section 5 lying eastetly of the corporate limits of the City of Fort Lauderdale,
as described in Chapter 65-1540, Florida Statutes and in City of Fort Lauderdale
Ordinance C-75-41; together with all of said Sections 3 and 4 lying south of the south
right-of-way line of Sunrise Boulevard; together with all of that portion of said Section 2
lying West of the westerly right-of-way line of North Federal Highway and South of the
south right-of-way line of Sunrise Boulevard; less and except that portion of said Section
3, being bounded on the west by the east right-of-way line of North Andrews Avenue, on
the south by the south line of said Section 3, on the east by the east line of said Section 3
and on the north by the south right-of-way line of Northeast 4th Street,

B. REDEVELOPMENT LEGAL AUTHORITY

This Community Redevelopment Plan has been prepared in accordance with Part III, Chapter
163; Florida Statutes entitled the Community Redevelopment Act (Redevelopment Act), which
confers upon local governments certain powers to plan and execute redevelopment activities
and programs.

Delegation of Powers

The Board of County Commissioners of Broward County, Florida ("BCC") adopted
Resolution No. 89-1132 on April 11, 1989, delegating to the City of Fort Lauderdale the
redevelopment powers of the Redevelopment Act for such programs operating within the
corporate limits, subject to the review and approval by the BCC of the City's Community
Redevelopment Plan and any amendments thereto.

Finding of Necessity

City of Fort Lauderdale City Commission Resolution No. 95-86 adopted on June 20, 1995,
found the Northwest - Progresso - Flagler Heights Community Redevelopment Area to be
impaired by a combination of factors and conditions indicative of blight, as that term is
defined in the Redevelopment Act, and authorized the preparation of a Community
Redevelopment Plan in order to identify and develop plans and activities designed to eliminate
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and prevent the spread of blighting conditions and to develop workable program to aid in its
rehabilitation, conservation, and redevelopment.

Powers and Authority

The Fort Lauderdale City Commission for and on behalf of the City of Fort Lauderdale, and
when acting separately in its capacity as the Board of Commissioners for the Fort Lauderdale
Community Redevelopment Agency, reserves for itself, its officers, employees and agents, all
the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to
carry out the purposes and intent of this Redevelopment Plan, including the use of the power
of eminent domain.

It is the intent of the City of Fort Lauderdale ("City") and the Fort Lauderdale Community
Redevelopment Agency ("CRA") that whenever reference is made in this Redevelopment Plan
to City or CRA in undertaking or exercising some of the power or authority granted by the
Redevelopment Act, then such power and authority are deemed to have been granted and
exercisable in connection with the implementation of this plan.

This Plan updates and amends the Northwest Progress Flagler Heights Redevelopment Plan
adopted by the Ft. Lauderdale City Commission on November 7, 1995 (the "Original Plan")
and incorporates the amendments from the May 2001 update. Certain projects, programs,
undertakings, and actions contemplated by the Original Plan are being implemented or are in
progress at the time of the adoption of the Plan Update. Nothing in the Plan Update is
intended nor shall anything herein be applied to stop, curtail, limit or restrict the
implementation of those projects, programs, undertakings and actions under the Original Plan
unless expressly stated herein to that effect. All such projects, programs, undertakings and
actions under the Original Plan that are being implemented and are in progress as of the
adoption of Plan Update may be continued to completion in the manner contemplated by the
Original Plan and such projects, programs, undertakings and actions are deemed to be
activities contemplated by this Plan.

This Plan contains provisions that contemplate actions to be taken by the City of Fort
Lauderdale, including the City Commission or various agencies, departments or boards of the
City. While the City Commission has adopted this Plan, any actions to be taken by the City
constitute recommendations that will require action to be taken by the City to approve and
authorize implementation of any such actions.

C. SUMMARY OF HISTORICAL COMMUNITY NEEDS

The Northwest District has been the focus of study and planning since at least the early
1960's. While many improvement programs have been designed and implemented, there is no
dispute among community and neighborhood leaders of the need for continuing to
concentrate programs for improvement in this area.

In May 1987, the City conducted a charrette with neighborhood residents in the Northwest
District to discuss community needs and to help create a vision for the area to further refine
and help guide the planning and redevelopment. Problems identified by the Sistrunk Charrette
included: incompatible adjacent land uses without adequate buffers; poor street alignment of
north and south roadways; lack of adequate off-street parking; lack of adequate vehicle speed
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controls; pootly maintained and deteriorating buildings; the need for improved streetscape;
lack of affordable housing; and the lack of public-private reinvestment incentives to retain or
attract neighborhood-based businesses. Unemployment and lack of private investment in the
community have historically been ranked by the area residents as the primary barriers to
sustainable improvement. On October 3, 1989, the city adopted the Safe Neighborhood Plan
for the Northwest Neighborhood Improvement District, which provides extensive analysis,
strategies and recommendations on accomplishing the vision set forth by neighborhood
residents at the Sistrunk Charrette.

Several studies during the 1980s involving the North Lauderdale Progresso area and its
relationship and interaction with the Central Business District. In May 1985, a report to the
City Commission found major problems in the area to include: transient population, with no
active neighborhood association or crime watch program; lack of property maintenance, both
with buildings and overgrown lots; code violations perpetuated by low owner occupancy and
deferment of maintenance by absentee owners; inconsistent and incompatible land use;
inflated property values caused by speculation due to the area's relationship to the downtown.
In February 1989, a Charrette for the North Lauderdale - Progresso area was conducted.
Among the other important recommendations involving improved development regulations
and code enforcement, were recommendations to establish both a Safe Neighborhood
Improvement District and a Community Redevelopment District in this area.

Between 1990 and 1991, two community workshops and a series of smaller stakeholder
meetings and interviews were conducted with residents and property owners of the Fort
Lauderdale Downtown Regional Activity Center, which includes the urban core and its
adjoining sub area. Optimizing the potential of underdeveloped areas such as the North
Lauderdale - Progresso - Flagler Heights neighborhood was identified among the many
important issues and concerns to be addressed. In 1992, an urban design study called "A
Vision for the City Center: Fort Lauderdale Regional Activity Center" was presented. It lays
the groundwork for the preparation of more relevant development regulations, and sets forth
urban design concepts that translate the aspirations of the community and individual
stakeholder into a physical representation of the overall theme contemplated in achieving the
vision for the future of the Regional Activity Center.

City, County, and community officials have worked to reform the City's zoning and
development regulations, and to further complete the study and analysis necessary to
formulate a program of redevelopment for the NPF CRA. In 1999, the CRA evaluated the
progress in the district, established additional objectives, and updated targeted project areas.
The CRA Board adopted policies and programs to implement the established goals of the
agency and began meeting monthly to focus on issues solely associated with the CRA district.

Targeting private sector partners became a priority for the CRA. Financial incentives were
packaged and partnerships formed with local lending institutions. Master plans for the
Midtown Business District the area located between N.W. 15th Avenue and the FEC Railroad
Tracks, and the Flagler Heights areas are underway that include zoning revisions and other
initiatives to support redevelopment.

Also, to ensure the CRA remains focused on the redevelopment objectives within this plan, a
Strategic Plan was produced that identifies short term goals and objectives and will be updated
annually to monitor progress.
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As the CRA district and the city in general continues to evolve, additional programs and
projects are being proposed that will address current and future needs. For example major
strides have been made in relation to identifying transportation and mobility needs enabling
the Agency to take an active role in the development of transit initiatives. Considering the
increase in residential development safety and security of residents and future businesses
warrants investment in CPTED and other security driven initiatives including public camera
systems, public safety and security measures and increased lighting levels and code
enforcement programs. Finally new and expanded quality of life programs and projects will be
included in the CRA Plan that include but are not limited to marketing and events activity to
generate awareness of the districts growing economy, art and public enhancements,
community gardens and health related projects and programs and other initiatives related to
land, real estate development, parking and other development driven initiatives.

D. REDEVELOPMENT GOALS AND OBJECTIVES

This part of the Plan provides background and summations on visions that have been
developed and recognized over the years for the various major subsection of the NPF CRA,
an enumeration of the goal, objectives and policies of the Future Land Use Plan, and the
redevelopment plan objectives for this Redevelopment Plan.

Effects of other Studies and Plans

This Redevelopment Plan has been prepared after review and analysis of other data,
information, studies, and plans existing at the time of preparation and adoption.

Taken into account during the preparation of this Redevelopment Plan were: 1) the City's
"Safe Neighborhood Improvement Plan for the Northwest Improvement District," adopted
October 3, 1989; 2) the "City of Fort Lauderdale Comprehensive Plan: Future Land Use
Element," adopted June 13, 1989, as amended; 3) "A Vision for the City Center: Fort
Lauderdale Downtown Regional Activity Center," prepared January 1992; 4) "City of Fort
Lauderdale: State Enterprise Zone Program and Designation," prepared May 1995; 5) the
City's "Neighborhood Conditions. Study and Finding of Necessity Report for the Northwest -
Progresso — Flagler Heights Community Redevelopment Area," approved on June 20, 1995;
and 6) the CRA Strategic Plan dated April, 2000, which will be updated on an annual basis.
The 2015 amendments further reviewed the 5-Year Program dated October 2013 and
incorporated those programs into this document.

Future Land Use Plan Goal Objectives and Policies

On June 13, 1989, the City adopted the "City of Fort Lauderdale Comprehensive Plan: Future
Land Use Element" (Future Land Use Plan). The goal of the Future Lead Use Plan is to:
"Encourage the use of land in a manner that will preserve and enhance the character of Fort
Lauderdale by establishing land development guides designed to promote environmental
protection, meet social and economic needs, provide for adequate service and facilities,
conserve natural resources, and ensure compatibility of land uses."
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As adopted by the City Commission and accepted by the County Commission, the Future
Land Use Plan establishes objectives and policies to identify areas of focus and provide
guidance on implementation criteria to help achieve the goal.

The Future Land Use Plan endorses, in part, completing redevelopment activities pursuant to
the City's adopted Northwest Redevelopment Plan, and encourages further evaluation of
recommendations contained in the Safe Neighborhood Improvement Plan for the Northwest
Neighborhood Improvement District. Other important adopted objectives relate specifically
to the Downtown Regional Activity Center (RAC) designation in the land use plan, and the
need to establish and revise development regulations to assure proper and compatible
development within transitional neighborhoods made a part of the RAC area (such as North
Lauderdale, Progresso and Flagler Heights), and neighborhoods adjoining the RAC area (such
as those within the Northwest Neighborhood Improvement District).

This Redevelopment Plan is consistent with and designed to aid in the implementation of the
goals, objectives and policies of the Future Land Use Plan, which form the basis of the goals
and objectives of this Redevelopment Plan. To summarize those most related to
redevelopment plan objectives, the following statements provide excerpts from the Future
Land Use Plan.

- Continue to utilize design guidelines and land development standards unique and specific to
the Downtown Regional Activity Center (Downtown RAC) area in order to promote
quality development of a desirable nature in the City's downtown.

- Continue to utilize transitional zones between the Downtown RAC and adjacent established
neighborhoods to protect against incompatible uses.

- Utilize design guidelines and land development standards unique and specific to the
Northwest Regional Activity Center (Northwest RAC) area in order to promote quality
development of a desirable nature in the Northwest District.

- In existing neighborhoods, development shall be compatible with desired neighborhood
density and with specific plans for redevelopment and revitalization.

- Evaluate industrial land uses in the Northwest RAC to determine where possible zoning
changes are needed to assure compatibility with surrounding neighborhoods.

- Support community development activities and programs including housing rehabilitation,
small business development, facilitation of all types of housing, including, but not limited
to, low and moderate income housing, and land assembly program in the NWPFH.

- Encourage the development of the infrastructure necessary to meet adopted levels of
service standards set in individual elements, to support the Downtown-RAC and the
Northwest-RAC,.

- Encourage redevelopment and expansion of employment and housing opportunities for
very low, low and moderate income households within the Northwest RAC through the
establishment of alternate levels of service on portions of the roadway network serving the
area.

- Respond to community desires and preserve neighborhood integrity through the master
planning process.

As it relates to the above, some paraphrasing and edification to the stated objectives and
policies as found in the Future Land Use Plan have been made solely for the purpose of
clarifying their meaning, and not for any intended purpose of altering their stated intent.
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Redevelopment Plan Objectives

It is not the intent of this Redevelopment Plan to duplicate the efforts of other programs,
efforts and initiatives being implemented in both the Northwest District Area the Flagler
Heights RAC Area. Where there may exist some overlap, then as areas of concentrated need,
the added forces of the CRA are intended to provide additional legal and financial resources
bundled around a basic improvement program designed to stimulate, foster or provide the
proper physical foundation necessary to promote and achieve redevelopment within the NPF
CRA. The objectives of this Redevelopment Plan are to formulate a workable Redevelopment
Program consistent with the sound needs of the community as set forth in the Comprehensive
Plan, and to afford maximum feasible opportunities for private participation in undertaking
the preservation, rehabilitation and redevelopment of the NPF CRA. The Community
Redevelopment Act requires redevelopment plans such as this plan to be consistent with the
municipality's comprehensive plan. This plan is as a whole consistent with the City of Fort
Lauderdale's Comprehensive Plan.
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SECTION 2
SOCIO-ECONOMIC AND PHYSICAL CONDITIONS

A. NEIGHBORHOOD CONDITIONS AND SOCIO-ECONOMIC FABRIC

The two areas within the CRA - the Northwest District portion and the Progresso/Flagler Heights RAC
portion — are significantly distinct neighborhoods. While the population in the Progresso/Flagler Heights
RAC increased over the last 10 years by 12%, the population in the Northwest District portion declined by
23%. The two areas also differ in levels of racial and economic diversity and the condition of the housing
stock. Both areas contain a large amount of vacant or underdeveloped land which contributes to the
distressed character of the CRA as the following evaluation further supports.

Neighborhood Conditions

The City's 1995 Neighborhood Conditions -Study and Finding of Necessity Report examined the
conditions of structures and other environmental factors within the NPF CRA. From the building
conditions survey, 73% of all structures (3,389) evidenced varying degrees of disrepair with 28.5% rated
deteriorating or dilapidated. The latter are conditions that warrant demolition or major rehabilitation.
Additionally, the study identified that 36% of all sites (3,823) within the area form isolated patinas of vacant
land. These lots are a combination of stand-alone undeveloped lots and vacant lots under the same ownership
to adjacent improved lots. Non-conforming vacant lots or underdeveloped properties have long been
recognized as a key indication of blight. Also, the survey of environmental factors assessing physical impacts to
all sites (3,823) analyzes typical indicators of neighborhood distress and identifies a range of potential
deficiencies warranting further study and planning for appropriate corrective action. Problems with
incompatible land use, particulatly as they affect the residential characteristics and structure of the
neighborhood, are clearly documented. The disproportional relationship of crime affecting the neighborhood
in compatison to the overall City is also substantiated.

Population

The 1990 Census estimates the total population for the NPF CRA at 16,055 petsons, 10.8% of the City's
year round population of 149,377 persons. The Northwest District, with a total estimated population of
14,220, has maintained a predominant minority resident population for decades. The 1990 Census indicated
that more than 32% (13,392) of the total Black population of the City (41,997) resided in the four census
tracts which comptise the Northwest District Area. In 1990, more than 94% of the total Northwest District
residents (14,220) are Black, and 63% of residents of the Flagler Heights RAC Areas of the NPF CRA are
Black.

The residents of the Northwest District, in general, have significantly different demographic
characteristics than the City as a whole. In 1990, 34% (4,897) of Northwest District residents were
under the age of 18 compared to 19% (28,056) citywide. This indicator is still higher than the
citywide average for the Progresso/Flagler Heights RAC, at 26% or 567 petsons.
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Education and Employment

The distribution of education and employment is equally dissimilar. For persons 18 years of age and older,
73% (88,960) were high school graduates citywide with only 37% (2,288) of Northwest District residents
and 49% (278) of the Progtesso/Flagler Heights RAC tesidents being graduates. Educational attainment
affects the kind, quality, and longevity of obtainable employment. Northwest District residents 16 years of
age and older had an unemployment rate of 15.7%, compared to the City unemployment rate of 6.7%.
Residents of the Progresso/Flagler Heights RAC portion of the NPF CRA had an unemployment rate of
9.1%, which is still significantly above that of the City.

Income

Income is affected in a similar fashion. Five of the six census tracts in the City that have
median incomes below 70% of the City's median income are located in the Northwest District.
In addition, 28% of all families below the poverty level reside there. Nearly four times as many
families within the Northwest District (49% or 6,817) had incomes below the poverty level in
1990 compared to the City as a whole (17% or 24,793). Throughout the City, 5% of the
households receive public assistance compared to 17.4% of the residents within the Northwest
District. In contrast, 7.4% of the Flagler Heights RAC Areas receive public assistance. In
addition, while 50% of the City's female-headed households with children under the age of 18
have incomes below the poverty level, 60% of those households in the Northwest District and
55% of the Progtresso/Flagler Heights RAC residents fall into that category.

Circumstances for residents within the district are compounded by a high proportion of
youth in the population, low educational attainment, and high unemployment rates. This
situation may be even more severe, because minority youth unemployment is even higher.
The 1995 Florida Department of Labor and Employment Security estimates that youth
unemployment may be as high as 40%.

Housing

The Northwest District portion of the NPF CRA contains the highest proportion of
substandard private housing of any area in the City. Throughout the area, blighting
influences evolved during the four decades prior to the early 1980's. The degree to which this
condition still exists in 1995 is indicated by a review of the City's records of building and
zoning violations within the district. While the CRA contains only 8% of the total housing
units and 8% of the occupied housing units in the City, one-third of all vacant, boarded-up
housing units are located within the NPF-CRA boundaries.

The rate of home ownership has declined throughout Broward County since 1960. While the
same is true for the City, it consistently has had the lowest rate of home ownership among
the major cities in the County. The home ownership rate for the City was 56.2% in 1980. But
by 1990, according to the census data, the rate had declined to 33.4%. The home ownership
rate for the NPF CRA is well below the ¢ City's rate, with only 20% of the units occupied by

owners.

The 1990 Census data used in this analysis and additional indicators of the socio-
economic fabric of the NPF CRA is shown in Table 2-1.
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TABLE 2.1

SOCIO-ECONOMIC AND HOUSING CHARACTERISTICS

DEMOGRAPHIC CITY NPF % OF NW % OF RAC % OF
CATEGORY CRA  CITY PART CRA PART CRA
OF CRA OF CRA

Total # Persons 149377 16055 10.8 13882 86.5 2173 13.5

Total # Households 66440 5466 8.2 4658 85.2 808 14.8

Persons 0-18 Yrs of Age 28056 5464 19.5 4897 89.6 567 10.4

Persons Age 65 + Over 26562 1332 5.0 1227 92.1 105 7.9

# High School Graduates 28905 2044 7.1 1693 82.8 351 17.2

# Persons Employed 72643 5682 7.8 4635 81.6 1047 18.4

# Persons Unemployed 5208 972 18.7 840 86.4 132 13.6

Median Household Income 27239 12500 45.9 12500 NA 12500 NA

# Households Below 80% of 27577 4031 14.6 3346 83.0 685 17.0
Median

# Households With Earnings 47903 3964 8.3 3239 81.7 725 18.3

# Households Receiving 3290 872 26.5 802 92.0 70 8.0
Public Assistance

# Persons Below Poverty 24793 7408 29.9 6584 88.9 824 111
Level

Year Round Housing Units 81268 6349 7.8 5353 84.3 996 15.7

# Occupied Housing Units 66440 5466 8.2 4658 85.2 808 14.8
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SOCIO-ECONOMIC AND HOUSING CHARACTERISTICS

DEMOGRAPHIC CITY NPF % OF NW 9% OF RAC % OF
CATEGORY CRA CITY PART CRA PART CRA
OF CRA OF CRA

# Owner-Occupied Units 36144 1089 3.0 1004 92.2 85 7.8

# Renter-Occupied Units 30296 4377 14.4 3654 83.5 723 16.5

Mean Contract Rent 447 315 70.5 291 92.4 363 115.2

Mean Housing Value 159900 55483 347 52550 94.7 61350 110.6

# Occupied Unit With 66056 5705 8.6 4905 86.0 800 14.0
Complete Plumbing

# Units Lacking Complete 472 107 22.7 85 79.4 22 20.6
Plumbing

# Renter-Occupied Units 299 61 20.4 49 80.3 12 19.7
Lacking Complete
Plumbing

# Units Overcrowded 5469 1370 25.1 1150 83.9 220 16.1

# Renter-Occupied Units 4012 1230 30.7 1015 82.5 215 17.5
Overcrowded

#Unit Overcrowded But 4810 1181 24.6 1024 86.7 157 13.3
With Complete Plumbing

# Substandard Units 5282 1288 24.4 1109 86.1 179 13.9

% Substandard of Occupied 8.0 23.6 24.4 23.8 20.3 22.2 3.3

Units
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B. PUBLIC UTILITIES AND MAJOR INFRASTRUCTURE NEEDS

The NPF CRA is served by all public utility companies licensed to operate within the City. Electric power
is available through Florida Power and Light. Natural gas is available through Peoples Gas. Telephone
service is available through Bell South. Cable TV is available through Comcast Communications. All utility
lines are within recorded easements or rights of way.

An analysis was conducted of the entire NPF CRA to determine the adequacy of existing major
infrastructure and to identify projected needs based on anticipated redevelopment and planned
growth. Major infrastructure elements were categorized into water, sanitary sewer, and storm
drainage. Other more general analysis included lighting, curbs and gutters, and sidewalks. Illustrative
maps and cost estimates were prepared in order to show the relative area of needs and as a part of
developing the Redevelopment Program for the NPF CRA.

Water System

The utility service offered by the City provides facilities to carry water that provides adequate water
pressure as well as fire protection service. The analysis of the Water System for the NPF CRA was
divided into four sectors to help quantify and illustrate the needs for each of the major
programmatic areas of the plan. Illustrative maps that graphically identify existing and proposed
locations are provided as Exhibits to the Redevelopment Plan, and summarized as follows:

Exhibit 2: NPF Water Mains - Overview summarizes locations for all sectots
including the Northwest Residential Areas.

Exhibit 3: NPF Water Mains - Sistrunk Corridor Area provides detail on locations
within this sector.

Exhibit 4: NPF Water Mains - Progresso Commercial Revitalization Area provides
detail on locations within this sector.

Exhibit 5: NPF Water Mains - Flagler Heights RAC Area provides detail on locations
within this sector.

Northwest Residential Areas: 2 inch and 4 inch water mains have been replaced in the Franklin
Park areas (i.e., west of 1-95). Remaining water main replacements in the area are programmed for
2003-2005, subject to change. Progresso Commercial Revitalization Area (now referred to as the
Progresso Area) water main replacements will likely be constructed in conjunction with sanitary
and storm sewer improvements in that area.

Sistrunk Corridor Area: A water main has been installed that is adequate to meet the corridor's
current needs, including new development generally consistent with existing scale and building
heights. However, should more intense or dense development be proposed that is consistent with
the redevelopment plan for the corridor, additional upgrades may be necessary to meet those
needs.

Progresso Commercial Revitalization Area: To meet the anticipated needs of this light industrial
area for fire service and water demand, upgrades to the water system to 10 and 12 inch mains will
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need to be provided. Upgrades to support renovations to existing buildings and new commercial
development are typically passed on to the developer-owner.

Flagler Heights RAC Area: The neighborhood areas of this sector will be adequately served by the
current work programmed under the City's CIP. To allow the more intensive commercial and mixed-
use development projected to occur along the major corridors of this area, an upgraded water main
system of 10 to 12 inch mains will need to be installed to provide for the increased capacity needed for
water demand and fire suppression service. Upgrades to support new commercial development are
typically passed on to the developer-owner. As an inducement to redevelopment, consideration to
publicly fund all or some of these improvements may be appropriate for inclusion in the CRA's
funding program.

Between 2010 and 2015, an influx of new residential development has occurred in the Flagler Heights
area, and as anticipated, certain CRA funds were utilized to assist in the utility upgrades.

Sanitary Sewer System

The City Administration is currently developing a variety of proposals that may result in a dramatic
change in City policy with respect to the responsibility for payment of the installation of sanitary
sewers in un-sewered areas of the City.

City Building Officials currently estimate that 95% of the residential community within the NPF
CRA that has gravity sewers are properly connected. The analysis of the sanitary sewer system for
the NPF CRA was divided into four sectors to help quantify and illustrate the needs for each of the
major programmatic areas of the plan. Illustrative maps that graphically identify existing and
proposed locations provided as Exhibits to the Redevelopment Plan, and are summarized as
follows:

Exhibit 6: NPF Sanitary Sewers - Overview summarizes locations for all sectors
including the Northwest Residential Areas.

NPF Sanitary Sewers - Sistrunk Corridor Area provides detail on

Exhibit 7: . e
. locations within this sector.
Exhibit &: NPF Sanitary Sewers - Progresso Commercial Revitalization Area
provides detail on locations within this sector.
Exhibit 9: NPF Sanitary Sewers - Flagler Heights RAC Area provides detail on

locations with this sectot.

Northwest Residential Areas: The residential neighborhoods within the Northwest District
have a sufficient gravity sewer system to serve the community with the exception of the
northeast area bounded by N.W. 3rd Avenue to the FEC Railroad, and from Sistrunk to Sunrise
Boulevard. This area is presently on septic tanks. From an environmental consideration, gravity
sewer systems are more ecologically sound than septic tanks. With inadequately maintained
septic tanks there is the concern that sewage material may leach out into the soil and penetrate
the ground water, whereas a properly operating gravity system will handle, transport and process
sewage material into treated effluent that is injected into rock strata far below the ground water
strata.
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Sistrunk Corridor Area: The present sanitary sewer system is sufficient to address the current
and projected demands of this area.

Progresso Commercial Revitalization Area: At present, this sector is served by septic tanks. In
order to attract new business and to meet the current health code requirements, a new gravity
sewer system should be installed for this area. Applicable health code requirements stipulate that
any new development within a 1/4 mile radius of a gravity sewer system be required to connect
to that system. Therefore, in order to avoid multiple private force mains in the City's public
right-of-way and to better serve the economic redevelopment of this area, a new gravity sewer
system is recommended.

Progresso RAC Area: This sector is adequately served by a gravity sewer system with the exception of
N.W. 5th and N.W. 6th Avenues. It is anticipated that as this area commercially redevelops, that private
developers-owners will provide the necessary upgrades to the sewer system to meet the needs of these
businesses.

Storm Drainage System

The storm drainage system for the NPF CRA has been analyzed, and an illustrative map that
graphically identifies problematic locations where maintenance or some improvements to the
system are needed is shown in the Exhibits to the Redevelopment Plan and summarized as
follows:

Exhibit 10: NPF Storm Drainage - Overview summarizes locations for all sectors of
the major programmatic areas in the plan.

Northwest Residential Area: The northwest neighborhood areas are presently served with positive and
exfiltration storm drain systems. These systems are providing adequate service to all areas with the exception
of the area bounded by N.W. 9th Avenue to N.W. 15th Avenue and from Sistrunk Boulevard to Sunrise
Boulevard. In this area it is recommended that a program be established to clean sand infiltrated storm drain
lines in order to correct conditions preventing this section of the system from operating propetly. In addition,
a program is recommended to re-establish the swales existing in these areas in order to enhance drainage
capabilities and reduce the infiltration of sand into the storm drain system.

Sistrunk Corridor Area: The present storm drain system is sufficient to address the current and projected
demands of this area.

Progresso Commercial Revitalization Area: Currently, this sector is served predominately with a
positive drainage system. Although this system provides adequate service to the area, improper
dumping and illegal connections have created water quality problems affecting the system. Initiation
of intense code enforcement in this sector is recommended as a means to propetrly rectify problems
presently impacting the system.

Flagler Heights RAC Area: The present storm drain system is not sufficient to address the current
and projected demands of this area. TIF funds may be needed to assist in system upgrades.
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Other Systems and Facilities

Streets: For roadways under the City's jurisdiction, which includes all the residential streets within
the NPFF CRA, the City provides funds in its CIP program for resurfacing. All such streets within
the City are on a 15-year program for resurfacing. The City provides ongoing maintenance of its
roadways.

Street Lights: The NPF CRA intends to assist in meeting the City's policy for lighting streets as
established by the Florida Department of Transportation specifications for residential and
commercial areas. Minor deficiencies will be corrected in accordance with the City's franchise
agreement with Florida Power and Light.

Curbs and Gutters: Curbs and gutters do not exist in most of the residential neighborhoods within
the Northwest District of the NPF CPA, and are not encouraged. Curbs and gutters prevent the
proper use of swales that were intended for drainage through natural percolation in lieu of positive
storm drain systems which would carry potential volatile materials such as oil to outfalls that are
typically emptied into rivers and streams. Such practice could cause potential ecological problems with
the natural habitat of these waterways.

Sidewalks: A field survey was conducted to determine the approximate locations where sidewalk
systems are not present within the residential neighborhoods of the NPF CRA. Those areas without
sidewalks in the Northwest District are mostly in the residential areas north of Sistrunk Boulevard and
west of 1-95. In the residential section of the Flagler Heights RAC Area, almost no sidewalks exist
along the residential streets. As the urban village concept for the Flagler Heights Area is defined,
sidewalks and pedestrian amenities are envisioned to become a priority. Tax increment funds of the
CRA may be needed to fund such improvements. Installation of sidewalks can be controversial in older
neighborhoods that have previously existed without them.

C. VEHICULAR AND PEDESTRIAN CIRCULATION

Sunrise Boulevard and Broward Boulevard border the NPF CRA on the north and south while Federal
Highway borders the east. All three are major arterial highways serving the regional transportation
network. All three facilities operate over capacity in the NPF CRA vicinity. Andrews Avenue as a
minor arterial highway provides the east-west separation of the two areas while Sistrunk Boulevard as a
major collector highway links the Northwest District and the Flagler Heights RAC Area from east to
west. N.E. 3rd Avenue running north-south through the center of the Progresso/Flagler Heights RAC
is also a major collector.

Broward Boulevard particularly generates cut-through and speeding traffic within the Northwest
District from motorists attempting to avoid delays during the peak hours. These facilities carry large
volumes of Broward County Transit ridership, and are primary destination routes. All three streets have
paved sidewalks, but the amount of traffic combined with the pedestrian volumes creates potentially
hazardous and unsafe conditions.

Sistrunk Boulevard is the main thoroughfare of the Northwest District. It is both a gathering place and
the center of the neighborhood commerce. In addition, Sistrunk Boulevard is-a heavily traveled
roadway facility, and potentially poses the most severe transportation problem affecting the entire area.
All of these streets have high accident frequency rates that create an unsafe condition for accessing the
neighborhoods for local residents as well as visitors to the area. The high volume of pedestrian and
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vehicular traffic into the neighborhoods also creates easy and plentiful access by outsiders, increasing the
likelihood of occurrences of crime.

One of the planning techniques that has been utilized to change these facilities is the elimination of direct
access to many local roads by the construction of cul-de-sacs, which reserves major access points through
existing sighalized locations. This technique should continue to be utilized as conditions warrant as well as
measures to improve traffic signalization and cure poor alighments.

Sistrunk Boulevard

Although Sistrunk Boulevard operates well within its capacity, since it is the only facility between Sunrise
Boulevard and Broward Boulevard, which goes under 1-95, it plays a significant role in the regional roadway
system for the City. Traffic comes from both the neighborhood and commuters, leading to speeding and to
cut-through traffic through other residential streets in the area. In addition, while its cross section is adequate to
serve evicting traffic volumes, there are numerous safety problems, including the large number of curb cuts and
poor alignments.

While pedestrian traffic is extremely heavy on Sistrunk, there is insufficient walkway capacity, causing large
numbers of pedestrian accidents. Additionally, there -continues to be a severe parking shortage along this
facility. Recommendations for improvements to this facility continue to include provisions for signage, utility
placements, bus bays, and other auto and pedestrian safety features. New developments along Sistrunk
Boulevard would be required to include sufficient parking, however, additional parking can be created at
propetly distanced locations to accommodate under-served existing uses. While the City has recently
completed a well-designed streetscape program for the corridor, this program is recommended to be
continued and expanded to provide additional enhancements to foster a pedestrian friendly environment for
the area. Flements of the program could include additional paver blocks at major intersections as well as
decorative improvements to the curb, gutters and sidewalks in the area, and improved signage addressing
safety and identification needs of the neighborhood.

This section was retained from the 2001 Plan update:

Over the last several years, recommendations to improve the pedestrian and neighborhood business environment of the Sistrunk
Corridor have suggested that this section west of Andrews Avenue to the corporate linits be converted from a four-lane divided
road (2 lanes in either direction) to a two-lane divided road (1 lane in either direction), which wonld provide additional
right-of-way to construct expanded sidewalks and other improvements to accomplish this objective.

Traffic counts taken in April 1995, along this section of Sistrunk suggested that an alternative strategy would be a
proposal to allow for off-peak parking sinilar to that successfully allowed on East Las Olas Boulevard. These counts
demonstrated that traffic flows along Sistrunk Boulevard vary during the day, and that four lanes were not needed at all
times. The proposal was agreed to by Broward County that has jurisdiction on Sistrunk Boulevard. However, due to the
speed of the traffic and the lack of indicators that allow on-street parking, vebicles are not parking on the street. At the time
of the adoption of this Plan, the City with the help of a consultant is revisiting options for creating a truly pedestrian
environment along the Sistrunk Corridor.

According to the Monthly Project Report for CIP project P10448 Sistrunk Streetscape and Enhancement,
the construction was completed in January 15, 2013. Broward County fully accepted the project, closeout
paperwork sent to FDOT/LAP was approved and final payment was provided to GC as of October 1,
2013. The major streetscape project included upgraded lighting, sidewalks and landscaping along Sistrunk
Blvd and between US 1 and NW 27" Avenue.
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There remains another phase of this project called P 12096 - Sistrunk Enhancement Phase II-
Underground Utllities. This project provides for the undergrounding of FPL electric distribution lines
along Sistrunk Blvd from NW 9 Ave to N Andrews Ave. There is currently $750,000 in the project account
for this project. There has been no progress to date made with this project.

N.W. 7th/9th Avenue Connector

The N.W. 7th/9th Avenue Connector has been proposed for many years as an important roadway
improvement having significant regional, local and neighborhood area benefit. As part of a proposed
transportation master plan designed to improve roadways and traffic flow from Sunrise Boulevard to Las
Olas Boulevard, the connector portion of the proposed roadway is planned to provide a divided four lane
highway connecting N.W. 9th Avenue south of Sunrise Boulevard to N.W. 7th Avenue in the general
vicinity either south or north of Sistrunk Boulevard.

Traffic conditions in the general corridor area vary considerably. Because N.W. 7th Avenue and N.W.
9th Avenue have available traffic capacity in this vicinity of the corridor, the proposed connector has the
potential to divert traffic from the overcapacity roadways such as Suntise Boulevard, Broward Boulevard
and Federal Highway. In addition to improving north-south traffic flow and reducing accidents affecting
both pedestrian and vehicular traffic, the improvement will have other positive benefits by stimulating
redevelopment and revitalization efforts within the NPF CRA.

A summary of identified benefits of the N.W. 7th/9th Avenue Connector Project follows:

- Improve traffic capacity and traffic flow into downtown Fort Lauderdale thereby relieving
over-capacity roadways.

- Improve traffic capacity and traffic flow into major public facilities such as the Performing
Arts Center, the Museum of Discovery and Science, and the proposed New World
Aquarium.

- Provide a stimulus to important redevelopment efforts by improving traffic flow in
connection with the Northwest Redevelopment, including the proposed Northwest
Branch Post Office, and the Northwest Branch Medical Facility.

- Reduce traffic accidents within the corridor area due to improved traffic flow and
intersection improvements.

- Improve community cohesion and quality of life by reducing cut-through traffic within the
residential areas.

- Provide, through right-of-way acquisition, opportunities to correct incompatible land use
between existing residential and industrial uses within the proposed corridor area.

As demonstrated above, the implementation of the N.W. 7th/9th Avenue Connector Project will
significantly improve the regional transportation network while producing considerable additional
benefits consistent with the improvement plans for the neighborhood area.

23



COMMUNITY REDEVELOPMENT PLAN UPDATE:
NORTHWEST — PROGRESSO — FILAGLER HEIGHTS AREA

Flagler Heights RAC Area

Field studies carried out in connection with the master planning process for the entire Downtown
Regional Activity Center have identified major roadways within the RAC that are best suited to
encourage pedestrian activities while others that best serve as major vehicular corridors. By identifying
those streets best suited primarily for pedestrian oriented commercial uses at the ground floor level and
those streets best suited for providing visual appeal to the motorist and safe access for the pedestrian, it
is felt that the City can better plan the types of uses and development to be permitted along these major
arterial and collector roadways.

At the time of the adoption of this Plan Update, the City's Office of Community and
Comprehensive Planning is in the process of creating a street hierarchy for the entire
Progtresso/Flagler Heights Area.

The development of streetscape design standards is anticipated to be recommended after
Redevelopment Plan adoption in order to introduce street furniture, landscaping, and other special
design elements that will help create either pedestrian-oriented or image-oriented environments
envisioned for these streets. As relates to this Redevelopment Plan, prioritization of such a program
for Sistrunk Boulevard to include the proposed image enhancement features east of Andrews
Avenue and the pedestrian-oriented features west of Andrews Avenue would serve as an excellent
project to help unify and link the efforts of the Northwest District and Flagler Heights RAC Area of
the NPF CRA. Other important areas of emphasis for the Flagler Heights RAC Area are
improvements to Andrews Avenue and N.E. 3rd Avenue.
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SECTION 3
DEVELOPMENT REGULATIONS AND CONTROLS

The NPF CRA is approximately 1,298 acres, of which 1,103 acres are within the Northwest District and 195
acres comprise the Flagler Heights RAC Area. Within the NPF CRA are approximately 4,331 tax parcels of
land containing approximately 3,451 buildings and 5,206 dwelling units, according to the 1995 records of'the
Broward County Property Appraiser's Office.

A. LAND USE AND ZONING

Analysis of the previously approved Land Use Modifications for the NPF CRA is provided below
for the Northwest District Area and the Flagler Heights RAC Area. A general description of
proposed revisions to development regulations including zoning, design standards and other public
controls is also provided in order to identify plan implementation techniques to achieve proposed
future land use objectives.

Northwest District Area

A detailed review of existing conditions and analysis of land use for the Northwest District Area was done
to assess compatibility of existing residential and commercial uses, and to identify proposed changes in land
use to better foster and assure the long range success of planned redevelopment efforts for this area. The
analysis revealed that revisions were needed to the City and County future land use plan. Proposed revisions
include changing land use designations to better conform to existing conditions where such changes in use will
encourage compatible residential and commercial development as well as foster redevelopment that will be in
keeping with surrounding uses within this area. Several house cleaning items were also identified in order to
clarify the permitted availability of public services such as existing parks and open space, public utilities, and
newly constructed transportation facilities. The land use most appropriate to achieve the necessary changes, as
permitted by the Broward County Future Land Use Plan, is the Regional Activity Center (RAC) land use. This
land use category permits density to be moved within an area (in order to create mixed uses where needed to
support redevelopment while preserving existing, lower density areas), and also allows uses such as parks and
open space.

With respect to residential land use these changes involved the need to re-designate the future land use of the
area to support the type, size and tenure of the existing housing stock and the anticipated low to medium
density residential growth that is being encouraged for this area. Zoning changes, where appropriate, will be
done to accommodate these proposed changes. By removing the potential for higher density development
inconsistent with the surrounding neighborhood, these changes are anticipated to further stimulate planned
residential development for the neighborhood area that will mostly be accomplished through infill techniques,
encouraging single-family detached housing, Other areas containing existing medium and higher density
housing , where rezoning is not needed to maintain consistency with the predominant surrounding use, will
not be changed.

Rezoning to increase the depth of lots in areas encouraged for commercial redevelopment will be evaluated
on a case-by-case review to assure that rezoning only receives favorable recommendations when the
development has unity of title and access from frontage on major or minor arterial streets (such as Andrews
Avenue, Sistrunk Boulevard, appropriate portions of N.W. 22nd Road) and when otherwise found to provide
adequate buffers and setbacks that properly protect any abutting residential uses.
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Both residential and commercial development opportunities will be created along the Sistrunk Corridor.
Currently zoned for Community Commercial (CB), a zoning district with a purpose of meeting the
shopping and service needs of a community within the scale intended to limit the impact on surrounding
residential area proposed rezoning will allow for the mixed-use development along the corridor. The
Regional Activity Center (RAC) land use permits mixed uses, both horizontally and vertically, and the zoning
will be designed to allow such mixed uses, where appropriate, to provide further incentives to induce private
reinvestment The new zoning will be designed to foster the redeveloping of the corridor as a pedestrian
friendly center for commerce and neighborhood identification, while maintaining the integrity of the
adjoining residential neighborhoods through adequate buffers, setbacks, and other controls regulating bulk.
Special emphasis on promoting alternative housing options for the Sistrunk Corridor and other residential
areas within the Northwest District is proposed to be provided through the creation of new RAC zoning
codes by allowing other development techniques that produce affordable housing such as zero lot line and
cluster housing options.

Flagler Heights RAC Area

The Flagler Heights RAC Area is designated, in part, on the Future Land Use Plan as a portion of
the Downtown Regional Activity Center. The RAC land wse designation presently extends from
Sunrise Boulevard on the north to the Tarpon River on the south, with the eastern and western
boundaries running generally along Federal Highway and the FEC Railroad.

Prior to designation of this area as Regional Activity Center (RAC) land use the Flagler Heights RAC Area
contained myriad zoning districts, including medium density residential and commercial retail and services
(B-1). This has allowed this area to develop into a wide range of uses, including a variety of low to moderate
income residential housing, interspersed with commercial service and retail uses and small professional offices.

As of Redevelopment Plan adoption, new zoning for this area was developed as part of the Regional
Activity Center Master Plan. The major purposes of the RAC land use designation are to facilitate
mixed-use development, encourage mass transit, reduce the need for automobile travel and provide
incentives for quality development, and give definition to the urban form.

The proposed new zoning district to be created for that portion of Flagler Heights RAC Area situated north
of N.E. 4th Street is RAC-UV. It will allow and promote medium density mixed use development and
redevelopment. The remaining portion to the south of N.E. 4th Street is proposed for more intensive
downtown commercial office use (RAC-CC) or more transitional uses buffering commercial from residential

(RAC-EMU). Within the Flagler Heights RAC Area, proposed design guidelines and development
standards were adopted in conjunction with the RAC zoning ordinance to foster and encourage
development taking the form and creating the environment typical of an urban village. Proposed uses
include offices, shops, studios for craftsmen, artists and professionals, mixed with residents, restaurants,
pubs, and galleries.

The concept of encouraging development of an urban village near the City's downtown center
provides for an identifiable community to better reflect existing development patterns This permits
a mix of uses which provide employment opportunities, a wide range of housing types, and
commercial retail and service uses to serve the neighborhood. Through this new zoning, private
reinvestment in the area is anticipated to be induced by allowing an increase in the density and
intensity of uses, where land is aggregated and located on the major arterial streets of Federal
Highway, N.E. 3rd Avenue, Andrews Avenue, and Sistrunk Boulevard. In order to protect
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neighborhood integrity, other proposed zoning changes within this district focus more attention on
neighborhood protection through setback requirements, landscape buffering, maximum height
limitations, as well as on the development of well integrated land uses which relate to the existing
street patterns.

In addition, the environmental land along the north fork of the New River will be examined for
proper zoning regulation. .It is anticipated that this area can be appropriately protected through
design standards.

B. OTHER IMPLEMENTATION TECHNIQUES AND PUBLIC CONTROLS

Zoning is only one of the many implementation tools available to the City in order to implement
provisions of the Comprehensive Plan and this Redevelopment Plan. While zoning provides the
regulatory framework to guide private property development in a manner which produces the
desired result, additional public measures and controls necessary to assure the successful
redevelopment of the NPFF CRA are at minimum identified as follows and made a part of this
Redevelopment Plan.

Design Guidelines

This Redevelopment Plan shall be controlled by urban design guidelines adopted by the City and
incorporated into zoning. For areas within the NPF CPA it 7 anticipated that these areas would at least
include the Regional Activity Center, other areas encouraged for mixed-use development, and other types of
development when use of performance measures and design standards is deemed appropriate in providing
the flexibility needed to induce private investment while protecting the needs and standards of the
community. The purpose of such guidelines is to incorporate, through zoning, design features needed to
achieve a harmonious relationship between buildings, their surrounding uses, and areas for pedestrian and
vehicular circulation in order to better set forth a cohesive plan for achieving community standards.

As appropriate for specific programs or projects, design guidelines shall be approved by the City and/or
CRA, and incorporated in the appropriate program policies, solicitations for participation, requests for
proposals, etc.

Development Review

A primary objective of the Comprehensive Plan and this Redevelopment Plan is to achieve new
development and redevelopment of high quality. By ordinance, the City has established and administers a
development review process. The City's Development Review Committee (DRC) reviews all proposals for
new development and redevelopment meeting certain development thresholds to assure compliance with
applicable codes, and other established standards that better assure compatible and high quality
development. This review is in addition to and occurs prior to any required review and approval of site plans
before the City's Planning and Zoning Board. Except for some areas involving residential construction of
less than 5 units or non-residential development of less than 5,000 square feet of gross floor area, virtually
the entire NPF CRA is protected and better assured of high quality development through this additional
level of professional review by appropriate City officials.
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Land Assembly

In addition to right-of-way acquisitions needed for public transportation facilities and possible open space,
public land assembly may be used as a government intervention technique or predominant method of
redevelopment programming to foster private redevelopment. In connection with those programs, projects
or activities where land assembly for private disposition and use is deemed appropriate, the purpose, intent
and objectives of the Redevelopment Plan shall be protected and preserved by the incorporation into
restrictions or covenants running with the land, if sold, or as restrictions or conditions of a lease or other
instrument of conveyance or use. Prior to the disposition of any such public property acquired directly in
connection with this Redevelopment Plan, the City or CRA shall approve conditions of control deemed
appropriate at the time to facilitate the intended program, project or activity while adequately protecting the
intent and objectives of the Redevelopment Plan.

Code Enforcement

Problems caused by disinvestment, neglect, unsafe conditions, or illegal uses are prevalent in the NPF CRA,
and the entire area is in need of aggressive code enforcement of the City's zoning and building codes.
Continuation of a concentrated and systematic code enforcement program in the NPF CRA by the City's code
enforcement team and code inspectors is necessaty, with initial priority given to enforcement within industrial
areas and areas identified in the annual CRA Strategic Plan where many illegal uses are thought to exist that
affect the quality of the surrounding neighborhood areas.

The CRA may from time to time utilize code enforcement efforts, programs or initiatives to bring target
projects and properties into compliance.
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SECTION 4
IMPLEMENTATION PLAN AND FUNDING PROGRAM

The Community Redevelopment Plan for the Northwest — Progresso - Flagler Heights Community
Redevelopment Area (NPF CRA) shall be generally carried out and funded as summarized below.

A. MANAGEMENT PLAN AND INTERGOVERNMENTAL COORDINATION

The City Commission adopted Resolution No. 89-90 on April 18, 1989, establishing the Fort Lauderdale
Community Redevelopment Agency (CRA), and naming the City Commission as the Board of
Commissioners for the Fort Lauderdale CRA. The Fort Lauderdale CRA either receives staff assistance and
support from City staff under a Services Agreement between the City and the CRA or employs full-time
personnel as contract employees.

The CRA may hire consultants and independent contractors from time to time as needed to further the
redevelopment programs and projects within this plan.

The Fort Lauderdale CRA has the responsibility of providing policy and management oversight in carrying out
the programs and objectives of this Redevelopment Plan.

A fifteen (15) member Advisory Board comprised of residents, property owners and others that have interest
in the NPF CRA was created. The Board provides advisory input for the entire Northwest - Progresso -
Flagler Heights CRA. A composition of nine to ten representatives from the Northwest District, with the
balance from the Flagler Heights RAC Area may be considered. A standing subcommittee composed of
Northwest District representatives will serve as the advisory body for the Northwest Neighborhood
Improvement District.

The NPF CRA Advisory Board shall be advisory to both the City and CRA, and help assure that the work of
redevelopment shall be carried out pursuant to the plan. Coordinating opportunities for citizen input and
participation in finalizing or refining program and project plans, and in establishing priorities for preparation of
the annual public improvement program budget are envisioned as primary responsibilities of the proposed
Advisory Board. The advisory board will assist in recommending the prioritization of uses of these resources in
balancing the competing needs and funding proposals.

Intergovernmental Coordination

After adoption of the Redevelopment Plan by the City and approval by the County, discussion and
preparation of an Interlocal Agreement with Broward County will be initiated. The NPF CRA is contiguous
to the Broward Central County CRA. Maximum economies of scale could also be obtained for infrastructure
projects involving design and installation of similar work components that are planned for both the NPF
CRA and Central County CRA. Additionally, to fully implement the vision for the NPF CRA, direct funding
assistance from Broward County (in addition to tax increment contributions) may be necessaty to achieve the
maximum redevelopment potential for the area.

Either through an Interlocal Agreement or other form of agreement, the intent is to provide for the cooperative
management and implementation of projects having regional magnitude such as the N.W. 7th/9th Avenue
Connector Project. A proposal to establish a parking program for the Sistrunk Boulevard Cortridor is another
example of coordination that should occur between the City, the CRA, and the County.
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B. SOURCES OF REVENUES AND FUNDS

The primary sources of recurring revenues and other funds available or projected for use in
connection with this Redevelopment Program are briefly described as follows:

Federal and State Housing and Community Development Funds

Federal and State Housing and Community Development Grant funds are considered a viable
source of annual recurring revenue that can be used in addressing many of the identified funding
needs of this Redevelopment Program. In spite of the current trends to cut-back and consolidate
governmental domestic funding programs, programs such as the Community Development Block
Grant (or successor grant program(s)) are anticipated to remain available for use in conjunction with
the Redevelopment Program for the NPF CRA.

Currently, the City prepares a Five (5) Year Consolidated Plan for Federal funding, and a Three (3)
Year Local Housing Assistance Plan for State funding. The general purpose of these plans is to
identify community revitalization needs and to design, develop and implement infrastructure and
economic development and housing program to address those needs. As to resources made available
to the City, approximately $1,500,000 is allocated annually to housing improvement programs designed
to assist low and moderate income persons. The primary sources of funds for such programs include,
but are not limited to, the Federal Community Development Block Grant Program (CDBG) and
Home Investment Partnership Program (HOME), and the State Housing Initiatives Program (SHIP).
As part of the Redevelopment Plan for the NPF CRA, the City intends to continue this general level
of annual funding commitment from these sources (or successor programs) to aid in the preservation
and expansion of affordable housing available to low and moderate income persons as well as others.
While these programs are available Citywide to eligible persons, activities have been concentrated in
the Northwest District, based upon the high level of need in that area.

Opver the past five years, the City has committed $1,000,000 annually from its CDBG funds to
provide infrastructure improvements to the Northwest District. To assist in the implementation of
this Redevelopment Program, to the extent funds are available, this level of funding shall be
continued to support NPF CRA infrastructure and community-economic development projects and
activities undertaken in accord with this Redevelopment Plan. Additional uses of CDBG funds shall
also be considered, as needed and available, as inducements to support private sector development
initiatives within the NPF CRA.

Northwest Neighborhood Improvement District

That portion of the NPF CRA situated west of Andrews Avenue represents the adopted boundaries
(Ordinance C-87-98) of the Northwest Neighborhood Improvement District which was created pursuant to
Florida Statutes, Chapter 163, Part V. As part of the available statutory incentives, a funding request can be
made to the Florida Department of Legal Affairs each year prior to October 1 to submit within their budget
request to the legislature provisions to fund capital improvements. The request may be made to fund 100% of
the capital costs for 25% of the district area within a State Enterprise Zone. The request may also seek a
100% matching grant for the remaining 75% of that portion of the area that is in the enterprise zone. While
over the last several years such funding requests have not been approved by the State legislature due to State
funding limitations, over the duration of the Redevelopment Plan, it is possible that this provision of the
legislation may become active and should be considered at such time.
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This district is also authorized to impose up to a 2 mill special district tax for improvements receiving voter
approval of the residents within the district. The Northwest District is composed substantially of low and very
low income persons, many of whom are elderly and on fixed incomes. While the residents in the area may not
be able to support such an additional tax burden at this time, consideration of this financing tool may be given
in the future especially for a project(s) having broad-based support and community appeal.

State Enterprise Zone Program

The NPF CRA is located in one of the twenty (20) Florida Enterprise Zones (EZ) designated in July 1995,
and in effect until year 2005. The EZ Program provides Florida state tax incentives to businesses locating in
or hiring residents of the zone, and is meritorious in its own right as an inducement to business retention,
expansion and attraction. However, the State EZ designation, as an important indicator of an area of
concentrated urban distress on a state-wide scale, is typically relied on in applying for competitive State or
Federal grant resources that are available now or could be available in the future to fund many of the projects
and activities contemplated in the Redevelopment Program for the NPF CRA.

As of 2015 the State Enterprise Zone Program is no longer active.

Tax Increment Financing

As established by the Florida Community Redevelopment Act, tax increment financing ("TIF') is to be
used to finance the implementation of this Redevelopment Plan. Tax increment allows the CRA to receive
funds from contributing taxing authorities (based on statutory formula and annual millage rates) for the
increase in taxable property value occurring after the adoption of a redevelopment plan. This financing
tool allows the CRA to use funds to assist in paying for improvements and assisting redevelopment
activities within the NPF CRA that are identified as needed to further stimulate and induce private
reinvestment and redevelopment in the area.

The contributing taxing authorities for the NPF CRA are: Broward County, the City of Fort
Lauderdale, and the North Broward Hospital District. The 1995 Preliminary Tax Roll reports
$211,584,410 in taxable property value for the NPF CRA. This is the base value for purposes of
calculating the amount of tax increment to be appropriated by the taxing authorities in future years.

Each year the taxing authorities approptiate the amount of the incremental increase in ad valorem property
tax revenue in the NPEF CRA, which funds are deposited in the redevelopment trust fund for the NPF CRA
created by an ordinance of the City of Ft. Lauderdale. Monies in the community redevelopment trust fund
may be used by the CRA from time to time to pay some or all of the costs of undertakings contemplated by
this Plan.

The CRA should when appropriate and with the approval of the City Commission issue bonds secured in
whole or in part by the proceeds from TIF deposited in the redevelopment trust fund to accelerate the
funding and implementation of the redevelopment program in this Plan.

Funds in the Redevelopment Trust Fund may be transferred from time to time, be it at the end of each fiscal
year or at other times, from the trust fund to separate project accounts. Those transferred funds may then be
retained in those accounts until needed for the project, undertaking or expenditure for which they are
designated. Such funds may be used as contemplated by this Plan.
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City Capital Improvement Plan (CIP) Program

The City annually updates and funds its Five (5) Year Capital Improvement Plan ("CIP”) Program. The
CIP is comprised of various funding sources, including general fund, enterprise funds, grant resources,
other private and public contributions, etc. Capital projects costing in excess of $5,000 and having useful
life generally in excess of five (5) yeats are typically programmed in the City's annual CIP. The identified
infrastructure improvements to be undertaken by this Redevelopment Program currently include
$5,320,038 in upgrades to the water main systems in the NPF CRA. . Some of the proposed improvements
to the infrastructure, such as sanitary sewer installations in commercial districts, should be included in
future CIPs with identified source of funds to be derived by special assessment to the benefiting property
owners.

The time period and amount for each type of capital improvement are estimates as of the time this Plan was
adopted. It is possible and, in fact, likely, that some projects may for a variety of factors extend into one or
more time periods before completion or may be accelerated and moved up into a more recent time petiod.
The City Commission shall have the authority and discretion to make such adjustments to the amounts in
each time period as deemed necessary and appropriate to best implement the provisions of this Plan.

Conclusion on Funding Sources

Other funds, including those that may be made available from private participating parties, will be sought
and utilized as deemed necessary and beneficial. Allocation of additional CDBG funds, other Federal and
State grant funds, City CIP funds, and the use of Tax Increment funds are all identified sources of revenues
that, over time, can be used to carry out the projects and objectives of the Redevelopment Plan.

Property Acquisition and Disposition

From time to time the CRA may identify opportunities to acquire properties that can be conveyed
or assembled for redevelopment. When those opportunities are identified, with the approval of the
CRA Board, the CRA shall proceed with such acquisitions using funds available to the CRA. This
may include the necessary expense of contamination clean-up and site preparation when needed,
with CRA Board approval. From time to time the CRA shall dispose of property that it acquires to
private or public persons for redevelopment purposes and may enter into agreements with such
persons to ensure that the redevelopment occurs, as provided in Section 163.380, Florida Statutes.
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SECTION 5
COMMUNITY REDEVELOPMENT PROGRAM AND STRATEGIES

A. GENERAL CONCEPT AND STRATEGIES

The City and CRA consider the following list of capital projects and public improvements important
to the successful redevelopment and revitalization of the NPF CPA. Other projects and activities
may be identified after public consultation in conjunction with the annual budget preparation
process of the CRA and the City. Whether funded and carried out by the Fort Lauderdale CRA, the
City of Fort Lauderdale, or Broward County through Interlocal Agreement, the following outlines

the basic programs and strategies forming the essential physical improvement and project plans for
the NPFF CRA.

- Neighborhood Housing Improvement Programs

- Neighborhood Infrastructure Improvement Program

- Sistrunk Corridor Area Improvement Programs

- Northwest (formerly Progresso) Commercial Revitalization Improvement Program
- Flagler Heights RAC Area Improvement Programs

- Targeted Project Areas

- General Real Estate Redevelopment Initiatives

- Transportation Initiatives

- Safety and Security Initiatives

- Public art and events activities to promote redevelopment
- Public Improvements

Priority consideration shall be given first to the funding and implementation of those basic physical
improvement programs and projects that through upgrades to the infrastructure will improve the quality of
life in the neighborhood areas of the NPF CRA, and to those programs for improvements to the business
and commercial sectors of the NPF CRA that will provide the infrastructure support and improved
environmental conditions needed to foster thriving small business and compatible commerce in the NPF

CRA.

B. NEIGHBORHOOD HOUSING IMPROVEMENT PROGRAMS

Vision Statement

The Northwest - Progresso - Flagler Heights Redevelopment Plan is designed to preserve, enhance and
protect the residential character and scale of the Northwest District and provide for new housing and
improved neighborhood services while also encouraging new residential and commercial development
within an urban village design approach for the Flagler Heights RAC Area. These redevelopment efforts
will only benefit the existing residential population within the NPF CRA, and provide positive
improvement to the physical, environmental and social quality of the neighborhoods located within the
NPF CRA.
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Program Description

A major component of the redevelopment strategy for the NPF CRA is the revitalization of the
residential neighborhoods. The Redevelopment Program secks to preserve and expand the affordable
housing in the entire redevelopment area. Housing preservation will be provided through the Owner
Occupied Residential Rehabilitation Loan Program and the Housing Recovery Program which provide
funds to low income homeowners to upgrade and improve their homes. Preservation of rental housing
stock will be facilitated through the Rental Rehabilitation Program. The supply of affordable housing
within the NPF CRA will continue to be increased through ongoing purchase assistance programs and
targeted infill development projects. The City's Purchase Assistance Program provides down payment
assistance to eligible home buyers and will continue to be targeted in the NPF CRA. The City's Infill Housing
Program has already fostered the redevelopment of the Dorsey Heights area through the construction of
single family homes. This infill program will continue in Dorsey Bend.

C. NEIGHBORHOOD INFRASTRUCTURE IMPROVEMENTS PROGRAM

Vision Statement

Improvement of the infrastructure within the residential neighborhoods for the entire NPF CRA is a
major implementation element of the Redevelopment Program. For a number of years, the City has set
aside $1,000,000 annually for infrastructure projects for the Northwest District. This has already resulted
in significant improvements to the parks and public facilities in these neighborhood areas. This financial
commitment is no longer a secured source of funding for the CRA. Future efforts will involve working
with the neighborhood and civic associations within the NPF CRA to prioritize the infrastructure needed
for affected neighborhoods.

Program Description

The Neighborhood Infrastructure Improvement program provides for upgrades to water mains,
installation of new sanitary sewers, and maintenance and improvements to the storm drain system.
In early 2000, the total estimated cost of this projectis $9,564,088. This includes $4,077,000 for
water mains, $4,987,008 for sanitary sewers and $500,000 for storm drain and swale reclamation
programs. Should - neighborhood residents desire sidewalks, an additional $1,000,000 is estimated to
implement this option.

D. SISTRUNK CORRIDOR AREA IMPROVEMENT PROGRAMS

Vision Statement

The Sistrunk Corridor is the traditional center of commercial activity for the City's African-American
community. Sistrunk Boulevard is a mixed-use corridor. In addition to the low to medium residential uses,
there are approximately 135 businesses and offices located along Sistrunk Boulevard. Most of these
businesses are supported by the surrounding neighborhood. In keeping with the recommended strategy of
both the City's adopted 1989 Safe Neighborhood Act Plan and the approved 1995 Empowerment Zone
Strategic Plan for Sistrunk Boulevard, this Redevelopment Plan establishes the Sistrunk Corridor Area
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Improvement Program in the Midtown Business District and the Sistrunk Commercial Node Program to
formalize the implementation and funding plan for these activities.

Program Description

Sistrunk Corridor Area Improvement Program: This Program primarily provides for parking,
pedestrian use, and redevelopment of buildings and the upgrade of existing water lines to support
mixed use development along the boulevard. Future plans may also call for additional streetscape
improvements such as lighting, landscaping and signage to provide for improved security and
identification along the roadway and medians.

Also, while Sistrunk Boulevard serves the regional transportation network as a major collector roadway,
fostering the economic revitalization and neighborhood redevelopment of the Northwest District I is of
paramount importance.

The CRA has begun land acquisition of commercial properties to facilitate private sector redevelopment by
disposing of the properties in a manner that facilitates development either by land/building markdowns or
some other form of incentive.

This project provides for the development of commercial nodes to help revitalize Sistrunk as a mixed-use
corridor providing business opportunities and essential neighborhood services to the surrounding
neighborhood. There is a sufficient population base surrounding the Sistrunk-Corridor to support a
neighborhood-based commercial area. The City has already instituted a Facade Improvement Program to
help improve the condition of commercial areas along the corridor. This program is proposed to be
expanded and supplemented by a business revitalization program designed to assist the mixed-
use development of the corridor. The first commercial node to be programmed for
development is estimated to contain approximately 20,000 square feet of commercial/retail
space, and is envisioned to serve as a business incubator that will facilitate small business
development. This concept is designed, in part, to capture the entreprencurial spirit in the
community and provide an opportunity for neighborhood area residents to directly participate
in this economic and business development activity. Space in this facility could be made
available to start-up retail businesses with an emphasis on attracting entrepreneurs from the
surrounding neighborhoods. Additional commercial nodes can be programmed in future years
based on continuing need and availability of funds. The City-owned parcel located at N.W. 7th
Avenue and Sistrunk Boulevard could be targeted as a location for commercial node.

E. PROGRESSO COMMERCIAL REVITALIZATION PROJECT

Vision Statement

The Progresso Commercial Revitalization Project is a comprehensive program to redevelop a
deteriorated industrial area of the City. This area has the potential to serve as a major source of
investment and employment for the surrounding community. However, concentrations of
undesirable uses, such as junk yards, salvage operations and other undesirable uses have stymied
investment in this area. As a result, surrounding properties have deteriorated which has further
depressed the economic viability of the area.

35



COMMUNITY REDEVELOPMENT PLAN UPDATE:
NORTHWEST — PROGRESSO — FILAGLER HEIGHTS AREA

Consistent with the 1989 Safe Neighborhood Act Plan, this project was further refined during the
1995 Empowerment Zone Strategic Plan process to develop at least a first phase and a potentially
stand-alone program for the redevelopment of this area into a commerce park of approximately 20
acres. The first phase program consists of (a) concentrated code enforcement to require property
owners to conform business uses to the applicable requirements of the zoning and building codes;
(b) inspection of appropriate public infrastructure to facilitate business expansion and new
commercial development; and (c) other strategic programs designed to fund activities that would
assist in the transformation of this area into a commerce park.

Further development of these programs shall be based on availability of funds and a final
determination of the selected corridor for the N.W. 7th/9th Avenue Connector Project. Under this
approach, a comprehensive renovation of the existing structures, coupled with spot clearance and
new infill development, could be achieved within a reasonable time frame and budget and within the
resources of the Fort Lauderdale CRA.

Program Description

This project would concentrate on improvements in the commercial-industrial area between Sistrunk
Boulevard and Sunrise Boulevard and N.W. 9th Avenue and N.W. 5th Avenue. Public improvements would
include the installation of sewers, upgrades to the water system, and road and signage improvements. Future
funding would also attempt to program funds to allow for the acquisition of properties to eliminate undesirable
uses through voluntary and negotiated sales, or to provide publicly-owned frontage or right-of-way to make
area compatibility improvements that provide better separation and identification of the commerce park area.
Initial project implementation activities will commence with concentrated code enforcement coupled with
preparation of plans to provide for improvements to the infrastructure and identification of this commercial
business district.

The total estimated cost for this project is $3,000,000, which consists of $1,313,340 in sewer and water
improvements, $186,000 in street and sighage improvements. Funding for other strategic programs of at least
$1,500,000 is included in this_estimate for activities such as negotiated land purchases and programs to
improve the environment, image and identification of this area.

F. N.W. 7TH/9TH AVENUE CONNECTOR

Vision Statement

The proposed N.W. 7th/9th Avenue Connector is planned to complete an important notth-to-southbound
arterial corridor which is currently disjointed at Sunrise Boulevard. It will provide an important reliever corridor
to other major north-southbound arterials and will serve as a vital transportation link for the benefit of the
overall local and regional transportation network. Through the realighment and construction of that corridor,
the need for cut-through traffic to rely on the use of inappropriate local collector roads will be greatly reduced
for the benefit of the surrounding neighborhood area.
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Program Description

This project has been on the Metropolitan Planning Organization's (MPO) list since at least 1989, and is
vigorously supported by the City. Since 1990 funds have been programmed in the City's Five (5) Year Capital
Improvement Plan (CIP). While Alternative 1 described below represents the proposed cottidor adopted by
both the City and the County in the Traffic Circulation Element to the Comprehensive Plan, Alternative 2
provides for another route as recommended in the 1989 Safe Neighborhoods Act Plan. An illustration
showing both corridors is provided as Exhibit 11 in this Redevelopment Plan. After the adoption of the
Redevelopment Plan, further engineering study of these two alternatives, as well as others, would be desirable
to better determine the essential costs prior to making a final selection of the most beneficial alighment. Public
participation will be encouraged in the review, analysis and recommendations of the final corridor to be
selected. Through Interlocal Agreement with Broward County, project management responsibility could be
assumed by the Broward County Traffic Engineering Department if mutually agreed to between the City and
the County.

The following provides a general comparison discussing the merits of both alternatives as illustrated by
Exhibit 11 found in Exhibits to the Redevelopment Plan.

Alternative 1: Starting at the intersection of Sunrise Boulevard and N.W. 9th Avenue and
transitioning to N.W. 7th Avenue north of Sistrunk Boulevard, this_corridor cuts through the heart
of the most significantly blighted portion of the Northwest District comprised of non-conforming
or incompatible industrial uses and some obnoxious uses given their proximity and relationship to
the inadequately

buffered surrounding residential areas. This alternative has undergone preliminary engineering
validating it from a traffic way perspective. However, the estimated cost of environmental clean-
up has not been fully studied and clean up may be so expensive as to prohibit this alternative final
consideration as a practical matter in view of potential limitations to available funding.

As a redevelopment tool, this alternative could greatly benefit the surrounding neighborhood, but
only if full funding is obtainable. Under this approach, assuming that roadway funds can be
programmed and secured, then with additional local funds the assemblage program would be
expanded to include adjoining properties so that a commerce patk could be newly constructed in
accord with design standards and site planning compatible to the neighborhood. This would, in
essence, force the substantial clearance of detrimental industrial and commercial uses,
providing the opportunity for the new construction of compatible, job creating
commercial-industrial uses in addition to the new corridor.

Alternative 2: Starting at Sunrise Boulevard and proceeding along a widened N.W. 9th Avenue
until it intersects at Sistrunk Boulevard and transitions through to N.W. 7th Avenue, this corridor
runs along the perimeter of the most significantly blighted and presumably most costly to acquire
portion of the Northwest industrial area. While some detrimental industrial properties would be
cleared, this corridor avoids those that may impose such excessive costs necessary to mitigate
environmental hazards as to jeopardize the feasibility of the entire project.

This corridor provides a more logical and compatible separation between residential and industrial
uses from a land use perspective. Under this approach, improvement to the core industrial area
would be accomplished through code enforcement, complemented by infrastructure improvement
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programs and other forms of assistance. As a renovation and infill development program, the
physical improvements are not likely to provide the design integrity that can be accomplished by
clearance and new construction, but from a cost perspective, this alternative might present the only
fundable approach that still achieves the traffic way objectives of the project while fostering
redevelopment benefits and employment opportunities for the neighborhood.

Other Alternatives: After reexamination of the two alternatives desctibed above, it should also be
understood that other alternative alignments within this area may also be available that accomplish
similar land use; redevelopment, economic development, and cost efficiency goals. Under either
Alternative 1 or 2 (and most probably all others), a small number of residential apartment units will
need to be acquired. Any other alternatives considered should also plan to minimize displacement
of residents. Displaced families will be provided with relocation advisory and financial assistance in
accord with applicable Federal and State laws.

The estimated cost of this project, under either alternative, as of 1995 was at least $21,000,000, which includes
engineering, right-of-way acquisition, building demolition, and construction. Funding sources include 80%
Federal, 10% State, and 10% local to be split between the City and the County. Depending on selection of the
ultimate corridor between Alternatives 1 and 2, or others, project costs may increase due to unknown expenses
associated with environmental clean-up. Should a more comprehensive clearance program be adopted to
provide a commerce park, under a new construction approach in the vicinity of the corridor, sources of funds
for these additional costs would need to be identified. Such a project might be appropriate for future
consideration as a joint undertaking between the City and the County, which could be further developed and
approved through an Interlocal Agreement.

As of the 2015 Plan update, the status of the 7"/9™ Connector project as originally approved has been
determined infeasible because of increased cost. NW 9" Avenue between Sistrunk Blvd and Sunrise Blvd is
now programmed for Complete Streets streetscape enhancement projects and NW 7" Avenue between
Broward Boulevard and Sunrise Boulevard has been identified as needing design and implementation
considerations such as bicycle and pedestrian infrastructure.

G. FLAGLER HEIGHTS

VISION STATEMENT

In July of 1999, FAU completed a target improvement program called "A Call for Action". The DDA
Board, CRA Advisory Board and the City Commission conceptually endorsed the plan. There have been
other plans conducted for the area in years past, most of which were well received. This section of the CRA
work plan attempts to extract the key components from these plans that will create a plan of action for the
area.

Program Description

The Flagler area is mainly a combination of assembled parcels, blighted properties and small residential
and commercial buildings. The blighted properties surrounding the land assemblage combined with a
lack of infrastructure are interfering with the development of the land. This may require CRA assistance
and eminent domain to acquite hold-out properties to complete land assembly. According to FAU's
"Call for Action", there are streets within the district that have small scale, private sector opportunities,
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which could act as catalyst's for redevelopment of the area. In addition, 6th Street was been targeted as a
"Gateway" streetscape project and is a key component for the redevelopment of the assembled parcels.

Redevelopment within this area will be induced by the flexibility provided through the modified mixed-use
development zoning category. Immediate upgrades and improvements to the infrastructure are proposed to
induce private investment and support development of the increased densities and intensities being
programmed through land use and zoning. Public sector support of the area provides a clearer indication to
investors of the city's proposed vision for infrastructure improvement goals. Concurrently, a master plan to
create a street hierarchy is underway. The plan will identify what is anticipated for the right of ways on cross
streets which in turn will enable a comprehensive finding schedule to be created. The planning process is also
expected to target an area for public open space, and uncover any zoning revision needs to ensure uses are
compatible with the vision.

Tax increment financing may be used anywhere within the Flagler Heights area as determined in
accordance with the annual Strategic Plan.

H. LINCOLN PARK DEVELOPMENT

Vision Statement

The Lincoln Park site is one of the largest city owned assemblages in the CRA district and is a prime
redevelopment site. At the time of the 2001Plan update the City Commission acting as the CRA Board
approved the relocation of the "One Stop Shop" to Lincoln Park. The desired development included a
structure that would house all permitting and building departments and one that would attract a large
number of individuals to drive the Sistrunk Corridor to apply for building permits and for site review of
building plans. Ultimately the highest and best use for the remainder of the site needs to be determined.

Project Description

The parcels in and around Lincoln Park have' strong potential for development in the CRA district. There
are potential issues associated with the Lincoln Park development including the trash transfer station,
surrounding blight and possible underground hazards. Further investigation is necessary of these issues to
determine the optimal development potential for the site. An assumption is being made at this point that
no obstacles are insurmountable and development is viable for Lincoln Park. The CRA will collect all data
that currently exists and hire the necessary firms to identify any other issues that may limit or hinder
development of the site. Once underground issues have been identified and costs associated with
preparing the site for development are identified, development goals can be established for the site.
Residential, commercial, mixed use or a public use is anticipated to be at the site. Funds available to the
CRA may be used for site assembly and infrastructure.
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I. SWEETING ESTATES RESIDENTIAL REDEVELOPMENT

Vision Statement

Sweeting Estates has a large advantage over other residential areas in the CRA district due to
the natural confinement of the neighborhood by the North Fork of the New River and Sistrunk
Boulevard. Many of the commercial properties however, are a major detriment to the
neighborhood and must be addressed at the same time any residential efforts are initiated. The
CRA will provide assistance through streetscape, infrastructure, demolition, and relocation.
The Sweeting estates area is the targeted site of a single family infill project that is intended to
remove the pockets of blighted and vacant land and provide for market rate housing.

Project Description

The initial program calls for incremental acquisition of the properties on the south side of
Sistrunk that border the neighborhood. If the entire commercial cannot be relocated, rehab of
existing structures is required. Replacement commercial can be accommodated on the north
side of the street, or relocated further to the east in a commercial node. A simultaneous
program for acquisition of key residential properties and code enforcement should take place.
The third component involves possible street closures or a revised entry to limit ingress and
egress to the neighborhood with attractive signage as the gateway. Relocation of blighted
commercial properties and support for private sector initiatives within the area should follow.

The CRA has identified a private sector partner to provide infill single family housing in the
Sweeting Estates area. The CRA will provide assistance through streetscape, infrastructure,
demolition, and relocation. If necessary to complete site assembly, the CRA may exercise the power
of eminent domain to acquire property and make it available to the developer.

Improvements could be infrastructure, demolition and possible relocation having a total cost of
approximately $2.5 million.
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J. KONOVER SITE

Vision Statement

The Konover parcel and Jamaican Domino Club have been purchased. Assemblage of this site expands the
development footprint and allow for a larger development having a stronger impact on the area and the Tax
Increment Fund. The CRA shall seek optimal development potential through an RFP process.

Project Description

As of December 22, 2000, the City of Fort Lauderdale annexed the remaining part of the Konover parcel that
had not previously been included in the corporate limits of the City. A report of the conditions on that parcel
has been prepared. In 2002 the CRA and City Commission expanded the NPF-CRA to include that parcel.
Any disposition of property in the Konover Site for redevelopment purposes will be done according to the
procedures and standards set forth in Section 163.380, Florida Statutes.

K. OTHER PROPERTY ACQUISITION AND DISPOSITION

From time to time the CRA may identify opportunities to acquire properties that can be conveyed or
assembled for redevelopment. When those opportunities are identified, with the approval of the CRA Board,
the CRA shall proceed with such acquisitions using funds available to the CRA including acquiring city owned
vacant patcels and/or buildings tatgeted for redevelopment putrposes. From time to time the CRA shall
dispose of property that it acquires to private or public persons for redevelopment purposes and may enter
into agreements with such persons to ensure that the redevelopment occurs, as provided in Section 163.380,
Florida Statutes.

The CRA may also fund appraisals, conduct surveys, obtain site information, conduct contamination or site
cleanup, and conduct any due diligence necessary to stimulate redevelopment in the CRA district.

L. TRANSPORTATION MOLBILITY AND OTHER CAPITAL INITIATIVES

The City of Ft. Lauderdale has made substantial progress along with the Downtown Development Authority
and the County in relation to transportation planning and transit initiatives. The investment in the
transportation system will support the growing population in the CRA district and encourage more pedestrian
activity. The CRA will promote mass transit and other forms of activity, projects and programs that result in
increased pedestrian activity and a reduction in vehicular ridership. The Wave transit project will connect the
CRA to other geographic areas within the city and will be a key project for the CRA. Additional projects that
include capital public investment by the CRA may include but are not limited to the acquisition,
redevelopment or construction of surface or structured parking, parking development promotion programs,
wayfinding, signage, or other related transit projects or programs. Pedestrian programs and projects may
include sidewalk enhancements, lighting, upgrades to infrastructure and other pedestrian amenities.
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SECTION 6
PUBLIC SAFETY, SECURITY, AND QUALITY OF LIFE

As the redevelopment of the CRA areas continue, an emphasis on safety and security as well as quality of life
initiatives are relevant to promoting and attracting private investment and development. The CRA Plan was
amended in 2013 to include three new improvement projects and activities consisting of a Community
Policing Innovation program, a Wireless Security Camera System, and a Public Wi-F1 System.

. Community Policing Innovation Program: The Fort Lauderdale Police Department has stepped up
enforcement efforts within the district since the completion of the NE 6" Street/Sistrunk streetscape
enhancement project. It is recommended that these community policing strategies continue as long as the
NPF CRA funds are available and until the sunset of the trust fund in 2025. Some of the activities that are
being supported under this initiative include opening a police substation for enhanced security in the heart of
the Midtown Business District.

. Wireless Surveillance Camera System: Community Policing Innovation strategies will be further enhanced by
the installation of a Wireless Surveillance Camera System that utilizes the latest technology to aid ctime
prevention activities in the redevelopment district. The surveillance cameras are proposed to be installed on
the light poles or private property throughout the redevelopment area.

Public Wi-Fi System: A witeless area local network or Wi-Fi is being proposed to provide a unique public
digital amenity which will aid our efforts to promote the redevelopment district as a great place to live and
operate a business. A public Wi-Fi system will also provide the opportunity to continuously inform residents
and visitors on a platform like channel 78. A public Wi-Fi system may also be used as a business recruitment
and job creation tool for companies looking to expand and relocate to the NPF CRA district.

Financial Resource
The estimated one time cost of incorporating these new projects and activities into the redevelopment plan is
approximately $378,000 which would be funded through the NPF CRA Redevelopment trust Fund. The

annual expense for the Community Policing Innovation strategies is estimated at $20,000 (but may vary year
to year). The annual expense for the surveillance cameras and Wi-Fi are yet to be determined.

The 2004A bond proceeds may be utilized for the surveillance camera and public Wi-Fi.
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SECTION 7
DURATION, CONFORMITIES, MODIFICATIONS AND FINDINGS

Policies regarding Redevelopment Plan duration, conformities, and modifications as well as findings
pertaining to neighborhood impact and benefit are set forth below.

A. DURATION OF REDEVELOPMENT PLAN

This Redevelopment Plan shall be in effect for nine (9) years from the date of its adoption by
the Fort Lauderdale City Commission, or until November 7, 2025, unless subsequently
amended with the same formality as its original adoption and approval. However, as provided
by the Redevelopment Act, any bond, note, or other form of indebtedness pledging increment
revenues to the repayment thereof, shall mature no later than the end of the 30™ fiscal year
after the fiscal year in which increment revenues are first deposited into the Redevelopment
Trust Fund or the fiscal year in which the plan is subsequently amended to coincide with the
maximum permitted term of such bond or note.

Notwithstanding the above and unless otherwise stated in any agreement for the development
of publicly assembled property disposed of in connection with this Redevelopment Plan, the
purpose and intent of this Redevelopment Plan shall survive its expiration date and shall be
incorporated to the extent deemed necessary and appropriate by the proper City Officials in
instruments of conveyance and restrictive covenants running with any such redeveloped land.

B. CONFORMITY WITH COMPREHENSIVE PLAN

This Redevelopment plan is found at date of its adoption to be in conformity with the City’s
Comprehensive Plan. Any adopted amendment or modification, or official interpretation
thereto, to the current Comprehensive Plan, or any succeeding Comprehensive Plan adopted in
the time of duration pertaining to this Redevelopment Plan, shall be deemed to have
automatically amended or modified any provision of this Redevelopment Plan not then in
conformity, and no further amendment or modification to the Redevelopment Plan shall be
deemed necessary to bring the Redevelopment Plan in conformity with the then more restrictive
provisions or requirements of the Comprehensive Plan.
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C. REDEVELOPMENT PLAN MODIFICATIONS

As a supplement to the foregoing, it is recognized that the Redevelopment Plan may set
forth more specific requirements and programmatic objectives for the Redevelopment
Program, not generally provided in the Comprehensive Plan. Any such more restrictive
requirement or objective in the Redevelopment Plan, found necessary for amendment or
modification, may be made and put into effect when done in accordance with the procedures and
requirements of the Redevelopment Act and other applicable regulatory approvals and laws.

If any section, subsection, sentence, clause, provision, or part of this Redevelopment Plan shall be held invalid
for any reason, the remainder of this Redevelopment Plan shall not be affected.

D. NEIGHBORHOOD IMPACT AND BENEFITS

This Redevelopment Plan is found at time of its adoption to promote programs and projects that will have
a positive impact on the neighborhood residents and low and moderate-income households within the
NPF CRA. The Redevelopment Program will assist in providing public amenities and incentives as
inducements to stimulate private development to upgrade and replace incompatible land uses and blighting
conditions currently affecting the area. The Redevelopment Plan will not present any adverse effects on
*community facilities and schools and, in fact, fosters the construction of needed medical facilities and
more accessible postal services by locating them in the neighborhood area. The Redevelopment Program
will help preserve and expand the supply of affordable housing through the extension to the entire NPF
CRA of Federal- and State—funded housing programs designed to principally assist low and moderate-
income persons. It is Redevelopment Plan policy to minimize the effects of such activities on residential
households and, when appropriate in the sole determination of the CRA, the property owner ‘or the CRA
will provide relocation advisory and financial assistance to other affordable and comparable replacement
housing. The Redevelopment Program is designed, in part, to assist in the replacement or installation of
basic public utilities that will improve the quality of life of residential neighborhoods, and stimulate private
development of areas planned for commercial development.

Overall, this Redevelopment Plan will generally, but not solely, assist in~ serving the needs of low and
moderate-income neighborhoods by fostering development regulations designed to preserve and protect
abutting neighborhood areas from incompatible commercial development. Additionally, it will help focus
and direct basic physical improvement programs to the NPF CRA in order to enhance the quality of life in
the residential neighborhoods, and improve the overall environment necessary to retain and- attract sound
business and commercial development that provide employment and job opportunities as well as essential
neighborhood services to the surrounding neighborhood areas.
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E. UPDATE EFFECT ON EXISTING PLAN

This Plan amends and updates the Northwest Progress Flagler Heights Redevelopment Plan adopted by the
Ft. Lauderdale City Commission on November 7, 1995 (the “Original Plan”) and the updated and amended
Plan adopted by the City Commission on May 15, 2001. Certain projects, programs, undertakings, and actions
contemplated by the Original Plan are being implemented or are in progress at the time of the adoption of
this Plan. Nothing in this Plan is intended nor shall anything herein be applied to stop, curtail, limit or restrict
the implementation of those projects, programs, undertakings and actions under the Original Plan unless
expressly stated herein to that effect. All such projects, programs, undertakings and actions under the Original
Plan that are being implemented and are in progress as of the adoption of this Plan may be continued to
completion in the manner contemplated by the Original Plan and such projects, programs, undertakings and
actions are deemed to be activities contemplated by this Plan.
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SECTION 8
OTHER CITY AND CRA GOVERNMENT FUNCTIONS

A. PERMITTING:

As property owners and the development community begin to invest in the CRA, a streamlined
permitting process needs to be initiated. Discussions have already begun with the Building
Department to address this issue.

B. POLICE:

As with code and permitting, the CRA will involve the Police Department in strategy sessions during
the redevelopment process.

C. FINANCIAL INCENTIVE PROGRAMS

The City currently offers a variety of incentive programs within the Enterprise Zone (“E-Zone”), which
includes the CRA District. Although it is early in the process, the CRA should investigate the desirability of
establishing other supporting programs as described below.

Programs offered within the E-Zone
- Direct Loan
- Jobs Tax Credit
- Sales Tax Refund for Business Machinery & Equipment
- Sales Tax Refund for Building Materials

CRA INCENTIVES AND PROGRAMS
- Commercial Facade Renovation Program

This program along the Sistrunk corridor caps the maximum facade grant between $20,000 and
$40,000 but may be expanded pending CRA board approval of program details. A $7500 facade grant
is available for all other areas within the district.

- Housing Investment Program

- Flagler Heights Strategic Investment Streetscape Program

This program is designed to assist new projects mainly in the Flagler Heights area to reduce their
costs for infrastructure and capital improvements enabling additional funds to be invested in the

projects.
- Midtown Strategic Investment Program
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- Low Interest Loan

Created to encourage rehabilitation of existing commercial properties. The CRA subsidizes 50% of the
“interest only” on the principle amount of loans obtained for rehab or re-construction of a project
located in a designated area. Loans are based on prime rate and no points or closing costs are charged.
Maximum principle loan amount allowed and obtained from participating lending institutions is
$350,000. Loan amounts can be increased in discretion of the CRA board.

- Business Relocation and Incentive Program

Enables CRA to relocate commercial or residential uses to allow for a more desirable or upgraded
use when absolutely necessary.

- Real Estate Investment Accelerator Program (Tax Rebate Program)

This program is for projects find it difficult to obtatin financing or do not provide enough return on
investment for the developer to execute a development plan.the TIF is pledged to the project for a
designated period of time to enable financing of the project.

- Property and Business Investment program

This program is for interior and exterior improvements for mixed use or commercial project within
the CRA. The goal is to attract new tenants and retailers to the area and help property owners with
leasing and promotes entrepreneurial opportunities.

- General Business Investments

All forms of business attraction and investment, ether including or excluding incentive funding is a
priority of the CRA. Mentorship, business assistance programs, job creation programs and other
business related activities are integral initiatives.

Annual appropriations of $1 million to § 3 million will be allocated to these programs.

D. QUALITY OF LIFE PROGRAMS AND PROMOTION of
REDEVELOPMENT ACTIVTIES

From time to time the CRA will utilize marketing, public relations and other promotional
means to inform the general public, the residents, targeted businesses and visitors about the
redevelopment effort taking place in the CRA district. IN addition, special events, promotions and
public displays will assist in business attraction, promoting the districts as a place to live, and further
promoting the area as a redevelopment district with opportunity for private investment. Marketing
and Collaterals will include information on project areas and descriptions, incentives available and
infrastructure plans and policies regarding CRA development goals. The website should mimic the
collaterals. The CRA will prepare materials, maps and collaterals for distribution so the development
community can cleatly see the City's vision for the CRA District.
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Utilizing public venues for art, public art, events and activities will be part of the overall quality of
life programming to attract residents and businesses to locate to the CRA district. Activities and
events in public spaces include partnering with sponsors, hiring coordinators and promoters,
holding special events and forums, and placement of public art installations are all forms of
increasing the perception of the quality of life in the district.

Other forms of quality of life programs and projects include community garden concepts,
promotion of health and wellness programs and supporting the overall economic health and wealth
of residents and businesses in the CRA district. This plan also includes programs and projects to
address the concept of food deserts including partnerships with local vendors, health officials and
industry professionals, and others involved in healthy eating and food supplies.
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SECTION 1 *
INTRODUCTION AND BACKGROUND b

This is the Community Redevelopment Plan ("Redevelopment Plan") for the Northwest -*
Progresso - Flagler Heights Community Redevelopment Area (NPF CRA). The original
version of this Plan, known as the Northwest Progress Flagler Heights Redevelopment Plan,
was adopted by the Ft. Lauderdale City Commission on November 7, 1995. An update to the
original plan was adopted by the Ft. Lauderdale City Commission on May 15, 2001. A Plan
amendment for expansion of the CRA Boundary was completed in 2002 and a minor
amendment to add three new project based activities was done in August 2013. References
herein to the "Plan" are to the etiginal-plan 2001 Plan as amended by thate update,,

A

A. COMMUNITY REDEVELOPMENT AREA DESCRIPTION
[Exhibit 1 hereto provides a Boundary Map of the NPF CRA.

General Description

The NPF CRA is generally located between Sunrise Boulevard on the north, Broward™
Boulevard on the south, the City corporate limit line on the west, and Federal Highway on the
east; except for that portion lying south of N.E. 4th Street and east of Andrews Avenue
between Broward Boulevard and Federal Highway, which is excluded.

The entite NPF CRA is located within a former State Enterprise Zone, and the northeast
portion of the area is within the Fort Lauderdale Downtown Regional Activity Center (RAC).

For purposes of land development planning, and for reviewing the scale, character, densities
and intensities of the land use within the NPF CRA, the area is further desctribed by its two
most distinctive subsections -- the Northwest Neighborhood Improvement District, referred
to as the Northwest District, and the North Lauderdale, Progresso and Flagler Heights Areas,
referred to as the Flagler Heights RAC Area. The boundaries of these subsections are
generally described below.

Northwest District

The Northwest District Area generally consists of the Dorsey-Riverbend, Durrs, Home
Beautiful Park, and the City View neighborhood area. It is contiguously located to the east of
the Broward Central County Community Redevelopment Areg, g5

A\
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west of the Flagler Heights RAC Area, and northwest of the City's Downtown Central

Business District.

The boundary for the Northwest District is West Sunrise Boulevard on the north, Andrews
Avenue to the east, West Broward Boulevard on the south, and on the west by the corporate
limit line, and also includes the area starting at the intersection of the FEC Railroad and N.W.

7th Street to Sunrise Boulevard, and between Andrews Avenues and the FEC Railroad. The

area south of this intersection that overlaps with the Flagler Heights RAC Area between
Andrews Avenue and the FEC Railroad is excluded.

The Flagler Heights RAC Area generally consists of all or a portion of the Flagler Heights
neighborhood areas. It is contiguous to the east of the Northwest District and north of the
City's Downtown Central Business District. It is to be noted that Exhibit 1 shows the Flagler
Heights RAC Area as it relates to all portions of the Downtown Regional Activity Center area
that is within this portion of the NPF CRA, including that portion west of the FEC Railroad
that is also within the Northwest District. The traditional boundary of the Flagler Heights
neighborhood area is Sunrise Boulevard on the north, Federal Highway on the east, N.E. 4th
Street on the south, and the FEC Railway on the west.

Legal Description

The NPF CRA is legally described as that area of the City of Fort Lauderdale lying in Sections™
2,3, 4 and 5, Township 50 South, Range 42 East, Broward County, Florida, being described as
follows:

All of Said Section 5 lying eastetly of the corporate limits of the City of Fort Lauderdale, as described in
Chapter 65-1540, Florida Statutes and in City of Fort Lauderdale Ordinance C-75-41; together with all of
said Sections 3 and 4 lying south of the south right-of-way line of Sunrise Boulevard; together with all of
that portion of said Section 2 lying West of the westetly right-of-way line of North Federal Highway and
South of the south right-of-way line of Suntise Boulevard; less and except that portion of said Section 3,
being bounded on the west by the east right-of-way line of North Andrews Avenue, on the south by the
south line of said Section 3, on the east by the east line of said Section 3 and on the north by the south
right-of-way line of Northeast 4th Street,
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B. REDEVELOPMENT LEGAL AUTHORITY

This Community Redevelopment Plan has been prepared in accordance with Part 111, Chapter™
163; Florida Statutes entitled the Community Redevelopment Act (Redevelopment Act), which

confers upon local governments certain powers to plan and execute redevelopment activities

and programs.

Delegation of Powers

The Board of County Commissioners of Broward County, Florida ("BCC") adopted™ .

Resolution No. 89-1132 on April 11, 1989, delegating to the City of Fort Lauderdale the
redevelopment powers of the Redevelopment Act for such programs operating within the
corporate limits, subject to the review and approval by the BCC of the City's Community
Redevelopment Plan and any amendments thereto.

Finding of Necessity

City of Fort Lauderdale City Commission Resolution No. 95-86 adopted on June 20, 1995,%

found the Northwest - Progresso - Flagler Heights Community Redevelopment Area to be
impaired by a combination of factors and conditions indicative of blight, as that term is
defined in the Redevelopment Act, and authorized the preparation of a Community
Redevelopment Plan in order to identify and develop plans and activities designed to eliminate
and prevent the spread of blighting conditions and to develop workable program to aid in its
rehabilitation, conservation, and redevelopment.

Powers and Authority

The Fort Lauderdale City Commission for and on behalf of the City of Fort Lauderdale, and®
when acting separately in its capacity as the Board of Commissioners for the Fort Lauderdale
Community Redevelopment Agency, reserves for itself, its officers, employees and agents, all
the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to
carry out the purposes and intent of this Redevelopment Plan, including the use of the power
of eminent domain.

It is the intent of the City of Fort Lauderdale ("City") and the Fort Lauderdale Community *
Redevelopment Agency ("CRA") that whenever reference is made in this Redevelopment
Plan to City or CRA in undertaking or exercising some of the power or authority granted by
the Redevelopment Act, then such power andd
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authority-at- authority are deemed to have been granted and exercisable in connection with the

implementation of this plan.

This Plan updates and amends the Northwest Progress Flagler Heights Redevelopment Plan
adopted by the Ft. Lauderdale City Commission on November 7, 1995 (the "Original Plan")
and incorporates the amendments from the May 2001 update. Certain projects, programs,
undertakingsundertakings, and actions contemplated by the Original Plan are being

implemented or are in progress at the time of the adoption of the Plan Update. Nothing in the
Plan Update is intended nor shall anything herein be applied to stop, curtail, limit or restrict
the implementation of those projects, programs, undertakings and actions under the Original
Plan unless expressly stated herein to that effect. All such projects, programs, undertakings
and actions under the Original Plan that are being implemented and are in progress as of the
adoption of Plan Update may be continued to completion in the manner contemplated by the
Original Plan and such projects, programs, undertakings and actions are deemed to be
activities contemplated by this Plan.

A

This Plan contains provisions that contemplate actions to be taken by the City of Fort
Lauderdale, including the City Commission or various agencies, departments or boards of the
City. While the City Commission has adopted this Plan, any actions to be taken by the City
constitute recommendations that will require action to be taken by the City to approve and
authorize implementation of any such actions.

C. SUMMARY OF HISTORICAL COMMUNITY NEEDS

A

The Northwest District has been the focus of study and planning since at least the early
1960's. While many improvement programs have been designed and implemented, there is no
dispute among community and neighborhood leaders of the need for continuing to
concentrate programs for improvement in this area.

In May 1987, the City conducted a charrette with neighborhood residents in the Northwest®
District to discuss community needs and to help create a vision for the area to further refine
and help guide #si?sthe planning and redevelopment. Problems identified by the Sistrunk
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Charrette included: incompatible adjacent land uses without adequate buffers; poor street
alighment of north and south roadways; lack of adequate off-street parking; lack of adequate
vehicle speed controls; poorly maintained and deteriorating buildings; the need for improved
streetscape; lack of affordable housing; and the lack of public-private reinvestment incentives
to retain,,
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T AN HPRPDATE.*
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or attract neighborhood-based businesses. Unemployment and lack of private investment in
the community have historically been ranked by the area residents as the primary barriers to
sustainable improvement. On October 3, 1989, the city adopted the Safe Neighborhood Plan
for the Northwest Neighborhood Improvement District, which provides extensive analysis,
strategies and recommendations on accomplishing the vision set forth by neighborhood
residents at the Sistrunk Charrette.

SPurinethe 1980 scveral studies_during the 1980sweredene involving the North Lauderdale™

Progresso area and its relationship and interaction with the Central Business Districtt. In May
1985, a report to the City Commission found major problems in the area to include: transient
population, with no active neighborhood association or crime watch program; lack of property
maintenance, both with buildings and overgrown lots; code violations perpetuated by low
owner occupancy and deferment of maintenance by absentee owners; inconsistent and
incompatible land use; inflated property values caused by speculation due to the area's
relationship to the downtown. In February 1989, a Charrette for the North Lauderdale -
Progresso area was conducted. Among the other important recommendations involving
improved development regulations and code enforcement, were recommendations to establish
both a Safe Neighborhood Improvement District and a Community Redevelopment District
in this area.

Between 1990 and 1991, two community workshops and a series of smaller stakeholder
meetings and interviews were conducted with residents and property owners of the Fort
Lauderdale Downtown Regional Activity Center, which includes the urban core and its
adjoining sub area. Optimizing the potential of underdeveloped areas such as the North
Lauderdale - Progresso - Flagler Heights neighborhood was identified among the many
important issues and concerns to be addressed. In 1992, an urban design study called "A
Vision for the City Center: Fort Lauderdale Regional Activity Center" was presented. It lays
the groundwork for the preparation of more relevant development regulations, and sets forth
urban design concepts that translate the aspirations of the community and individual
stakeholder into a physical representation of the overall theme contemplated in achieving the
vision for the future of the Regional Activity Center.

City, County, and community officials have worked to reform the City's zoning and®
development regulations, and to further complete the study and analysis necessary to
formulate a program of redevelopment for the NPF CRA_ ¢

> n
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In 1999, the CRA evaluated the progress in the distriet—and—established—additional

ebjeetivesdistrict, established additional objectives, and updated targeted project areas. The

CRA Boatd adopted policies and programs to 1mplement the established goals of the agency
and began meeting monthly to focus on issues solely associated with_the CRA district.

he CRA district <

A

Targeting private sector partners became a priority for the CRA. Financial incentives were
packaged and partnerships formed with local lending institutions. Master plans for the
Midtown Business District the area located between N.W. 15th Avenue and the FEC Railroad
Tracks, and the Flagler Heights areas are underway that include zoning revisions and other
initiatives to support redevelopment.

Also, to ensure the CRA remains focused on the redevelopment objectives within this plan, a
Strategic Plan was produced that identifies short term goals and objectives and will be updated
annually to monitor progress.

As the CRA district and the city in general continues to evolve, additional programs and
projects are being proposed that will address current and future needs. For example major
strides have been made in relation to identifying transportation and mobility needs enabling
the Agency to take an active role in the development of transit initiatives. Considering the

increase in residential development safety and security of residents and future businesses

warrants investment in CEPTED and other security driven initiatives including public camera

systems, public safety and security measures and increased lighting levels and code

enforcement programs. Finally new and expanded quality of life programs and projects will be
included in the CRA Plan that include but are not limited to marketing and events activity to
generate awareness of the districts ¢rowing economy, art and public enhancements
community cardens and health related projects and programs and other initiatives related to
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land, real estate development, parking and other development driven initiatives.

A

D. REDEVELOPMENT GOALS AND OBJECTIVES

This part of the Plan provides background and summations on visions that have been®

developed and recognized over the years for the various major subsection of the NPF CRA,
an enumeration of the goal, objectives and policies of the Future Land Use Plan, and the
redevelopment plan objectives for this Redevelopment Plan.

Effects of other Studies and Plans

This Redevelopment Plan has been prepared after review and analysis of other data,”

information, studies, and plans existing at the time of preparation and adoption.

Taken into account during the preparation of this Redevelopment Plan were: 1) the City's™

"Safe Neighborhood Improvement Plan for the Northwest Improvement District," adopted
October 3, 1989; 2) the "City of Fort Lauderdale Comprehensive Plan: Future Land Use

6
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Element," adopted June 13, 1989, as amended; 3) "A Vision for the City Center: Fort
Lauderdale Downtown Regional Activity Center," prepared January 1992; 4) "City of Fort
Lauderdale: State Enterprise Zone Program and Designation,”" prepared May 1995; 5) the
City's "Neighborhood Conditions. Study and Finding of Necessity Report for the Northwest -
Progresso — Flagler Heights |
6 “«
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Community Redevelopment Area," approved on June 20, 1995; and 6)} the CRA Strategic Plan™

Formatted: Font: 12 pt, Expanded by 0.3
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dated April, 2000, which will be updated on_an annual basis._The 2015 amendments further
reviewed the 5-Year Program dated October 2013_and incorporated those programs into this
document.

Future Land Use Plan Goal Objectives and Policies

On June 13, 1989, the City adopted the "City of Fort Lauderdale Comprehensive Plan: Future™
Land Use Element" (Future Land Use Plan). The goal of the Future Lead Use Plan is to:
"Encourage the use of land in a manner that will preserve and enhance the character of Fort
Lauderdale by establishing land development guides designed to promote environmental
protection, meet social and economic needs, provide for adequate service and facilities,
conserve natural resources, and ensure compatibility of land uses."

As adopted by the City Commission and accepted by the County Commission, the Future
Land Use Plan establishes objectives and policies to identify areas of focus and provide
guidance on implementation criteria to help achieve the goal.

The Future Land Use Plan endorses, in part, completing redevelopment activities pursuant to
the City's adopted Northwest Redevelopment Plan, and encourages further evaluation of
recommendations contained in the Safe Neighborhood Improvement Plan for the Northwest
Neighborhood Improvement District. Other important adopted objectives relate specifically
to the Downtown Regional Activity Center (RAC) designation in the land use plan, and the
need to establish and revise development regulations to assure proper and compatible
development within transitional neighborhoods made a part of the RAC area (such as North
Lauderdale, Progresso and Flagler Heights), and neighborhoods adjoining the RAC area (such
as those within the Northwest Neighborhood Improvement District).

This Redevelopment Plan is consistent with and designed to aid in the implementation of the
goals, objectives and policies of the Future Land Use Plan, which form the basis of the goals
and objectives of this Redevelopment Plan. To summarize those most related to
redevelopment plan objectives, the following statements provide excerpts from the Future
Land Use Plan.

Continue to utilize design guidelines and land development standards unique g,

A
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Northwest Regional Activity Center (Northwest RAC) area in order to promote quality
development of a desirable nature in the Northwest District.

In existing neighborhoods, development shall be compatible with desired neighborhood
density and with specific plans for redevelopment and revitalization.

- BEvaluate industrial land uses in the Northwest RAC to determine where possible zoning

o- Respond to community desires and preserve neighborhood integrity through the master <

changes are needed to assure compatibility with surrounding neighborhoods.
Support community development activities and programs including housing rehabilitation,
small business development, facilitation of all types of housing, including, but not limited

to, low and moderate income housing, and land assembly program in the NWPFH.
Encourage the development of the infrastructure necessary to meet adopted levels of
service standards set in individual elements, to support the Downtown-RAC and the
Northwest-RAC,.

Encourage redevelopment and expansion of employment and housing opportunities for
very low, low and moderate income houscholds within the Northwest RAC through the
establishment of alternate levels of service on portions of the roadway network serving the
area.

planning process,

As it relates to the above, some paraphrasing and edification to the stated objectives and

policies as found in the Future Land Use Plan have been made solely for the purpose of

clarifying their meaning, and not for any intended purpose of altering their stated intent.
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RRedevelopment Plan Objectives

It is not the intent of this Redevelopment Plan to duplicate the efforts of other programs,
efforts and initiatives being implemented in both the Northwest District Area the Flagler
Heights RAC Area. Where there may exist some overlap, then as areas of concentrated need,
the added forces of the CRA are intended to provide additional legal and financial resources
bundled around a basic improvement program designed to stimulate, foster or provide the
proper physical foundation necessary to promote and achieve redevelopment within the NPF
CRA. The objectives of this Redevelopment Plan are to formulate a workable Redevelopment
Program consistent with the sound needs of the community as set forth in the Comprehensive
Plan, and to afford maximum feasible opportunities for private participation in undertaking
the preservation, rchabilitation and redevelopment of the NPF CRA. The Community
Redevelopment Act requires redevelopment plans such as this plan to be consistent with the

municipality's comprehensive plan. This plan is as a whole consistent with the City of Fort
Lauderdale's Comprehensive Plan.
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SECTION 2
SOCIO-ECONOMIC AND PHYSICAL CONDITIONS

A

A. A~—NEIGHBORHOOD CONDITIONS AND SOCIO-ECONOMIC FABRIC )

The two areas within the CRA - the Northwest Disttict portion and the Progresso/Flagler Heights RAC *
pottion — are significantly distinct neighborhoods. While the population in the Progresso/Flagler Heights
RAC increased over the last 10 years by 12%, the population in the Northwest District portion declined by
23%. The two areas also differ in levels of racial and economic diversity and the condition of the housing
stock. eenditen

ofthe-housingstoek—Both ~ areas  contain  a  large  amount  of  vacant or®
underdeveloped land which eentributecontributes, to the distressed character of the CRA as the
following evaluation further supports.

A

Neighborhood Conditions

The City's 1995 Neighborthood Conditions -Study and Finding of Necessity Report examined the
conditions of structures and other environmental factors within the NPT CRA. From the building
conditions survey, 73% of all structures (3,389) were-found-to-evidenced varying degrees of disrepair with
28.5% rated deteriorating or dilapidated. e

dilapidated:The latter are conditions that warrant demolition or major rehabilitation. Additionally, sadjer

\
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rehabilitadon—Addidonally-the study identfied that 36% of all sites (3,823) within the area form isolated *

patinas of vacant land. These lots are a combination of stand-alerestand-alone, undeveloped lots and vacant
lots under the same ownership to adjacent imptroved lots. Non-conforming vacant lots ot underdeveloped
properties have long been recognized as a key indication of blight. Also, the survey of environmental factors
assessing physical impacts to all sites (3,823) analyzes typical indicators of neighborhood distress and identifies
a range of potential deficiencies warranting further study and planning for appropriate corrective action.
Problems with incompatible land use, particulatly as they affect the residential characteristics and structure of
the neighborhood, are clearly documented. The disproportional relationship of crime affecting the
neighborhood in comparison to the overall City is also substantiated.

Population

The 1990 Census estimates the total population for the NPF CRA at 16,055 persons, 10.8% of the City's
year round population of 149,377 persons. The Northwest District, with a total estimated population of
14,220, has maintained a predominant minority resident population for decades. The 1990 Census indicated
that more than 32% (13,392) of the total Black population of the City (41,997) resided in the four census
tracts which comptise the Northwest District Area. In 1990, more than 94% of the total Notthwest District
residents (14,220) are Black, and 63% of residents of the Flagler Heights RAC Areas of the NPF CRA are
Black.

The residents of the Northwest District, in general, have significantly different demographic
characteristics than the City as a whole. In 1990, 34% (4,897) of Northwest District residents were
under the age of 18 compared to 19% (28,056) citywide. This indicator is still higher than the
citywide average for the Progresso/Flagler Heights RAC, at 26% or 567 persons.

Education and Employment

The distribution of education and employment is equally dissimilar. For persons 18 years of age and older,
73% (88,960) were high school graduates citywide with only 37% (2,288) of Northwest District residents
and 49% (278) of the Progresso/Flagler Heights RAC residents being graduates. Educational attainment
affects the kind, ualityquality, and longevity of obtainable employment. Northwest District residents 16
years of age and older had an unemployment rate of 15.7%, compared to the City unemployment rate of
6.7%. Residents of the Progtesso/Flagler Heights RAC portion of the NPF CRA

16
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pottonofthe NPHE-CPA had an unemployment rate -of 9.1%, which is still significantly above that <

of the Cify.

Income

Income is affected in a similar fashion. Five of the six census tracts in the City that have
median incomes below 70% of the City's median income are located in the Northwest District.
In addition, 28% of all families below the poverty level reside there. Nearly four times as many
families within the Northwest District (49% or 6,817) had incomes below the poverty level in
1990 compared to the City as a whole (17% or 24,793). Throughout the City, 5% of the
households receive public assistance compared to 17.4% of the residents within the Northwest
District. In contrast, 7.4% of the Flagler Heights RAC Areas receive public assistance. Adseln
addition, while 50% of the City's femaleheadedfemale-headed households with children under

the age of 18 have incomes below the poverty level, 60% of those households in the
Northwest District and 55% of the Progtesso/Flagler Heights RAC residents fall into that
category.

Circumstances for residents within the distrietidistrict are —are—compounded by a high

iy §
proportion of youth in the population, low educational attainmentattainment, and high
unemployment rates. This situation may be even more severe, because minority youth
unemployment is even higher. The 1995 Florida Department of Labor and Employment

Security estimates that youth unemployment may be as high as 40%.

Housing

The Northwest District portion of the NPF CRA contains the highest proportion of
substandard private housing of any area in the City. Throughout the area, blighting
influences evolved during the four decades prior to the early 1980's. The degree to which this
condition still exists in 1995 is indicated by a review of the City's records of building and
zoning violations within the district. While the CRA contains only 8% of the total housing
units and 8% of the occupied housing units in the City, one-third of all vacant, boarded-up
housing units are located within the NPF-CRA boundaries.

The rate of home ownership has declined throughout Broward County since 1960. While the
same is true for the City, it consistently has had the lowest rate of home ownership among
the major cities in the County. The home ownership rate for the City was 56.2% in 1980. But
by 1990, according to the census data, the rate had declined tod

+H
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deelined—to—_33.4%. The home ownership rate for the NPF CRA is well below the ¢ City's *
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B. PUBLIC UTILITIES AND MAJOR INFRASTRUCTURE NEEDS

The NPF CRA is served by all public utility companies licensed to operate within the City. Electric power™
is available through Florida Power and Light. Natural gas is available through Peoples Gas. Telephone

service is available through Bell South. Cable TV is available through Comcast Communications. All utility
lines are within recorded easements or rights of way.
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An analysis was conducted of the entire NPF CRA to determine the adequacy of existing major
infrastructure and to identify projected needs based on anticipated

_redevelopment and planned growth. -Major infrastructure elements were
categorized into water, sanitary sewer, and storm drainage. Other more general analysis included
lighting, curbs and gutters, and sidewalks. Illustrative maps and cost estimates were prepared in
order to show the relative area of needs and as a part of developing the Redevelopment Program
for the NPF CRA.

Water System

The utility service offered by the City provides facilities to carry water that provides adequate water
pressure as well as fire protection service. The analysis of the Water System for the NPT CRA was
divided into four sectors to help quantify and illustrate the needs for each of the major
programmatic areas of the plan. Illustrative maps that graphically identify existing and proposed
locations are provided as Exhibits to the Redevelopment Plan, and summarized as: follows:

Exhibit 2: NPF Water Mains - Overview summarizes locations for all sectors *
including the Northwest Residential Areas.
Exhibit 3: -NPF Water Mains - Sistrunk Corridor Area provides detail on locations

within this sectot.

Exhibit 4: NPF Water Mains - Progresso Commercial Revitalization Arca Avea

provides detail on locations within this sector.

Exhibit 5: NPF Water Mains - Flagler Heights RAC Area provides detail on locations *
within this sectot.

Northwest Residential Areas: ;

2 inch and 4 inch water mains have been

replaced in the Franklin Park areas (i.e., west of 1-95). Remaining water main replacements in the *
area are eurrently—programmed for 2003-2005, subject to change. Progresso Commercial
Revitalization Area (now referred to as the Progresso Area) water main replacements will likely be
constructed in conjunction with sanitary and storm sewer improvements in that area.

Sistrunk Corridor Area: A water main has been installed that is adequate to meet the corridot's *
current needs, including new development generally consistent with existing scale and building
heights. However, should more intense or dense,,

H4

A
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developmentdevelopment be proposed that is consistent with the redevelopment plan for the

corridor, additional upgrades may be necessary to meet those needs.

Progresso Commercial Revitalization Area: To meet the anticipated needs of this light industrial®
area for fire service and water demand, upgrades to the water system to 10 and 12 inch mains will
need to be provided. Upgrades to support renovations to existing buildings and new commercial
development are typically passed on to the developer-owner.

Flagler Heights RAC Area: The neighborhood areas of this sector will be adequately served by the
current work programmed under the City's CIP. To allow the more intensive commercial and mixed-
use development projected to occur along the major corridors of this area, an upgraded water main
system of 10 to 12 inch mains will need to be installed to provide for the increased capacity needed for
water demand and fire suppression service. Upgrades to support new commercial development are
typically passed on to the developer-owner. As an inducement to redevelopment, consideration to
publicly fund all or some of these improvements may be appropriate for inclusion in the CRA's
funding program.

Between 2010 and 2015-—an, an_influx of new residential development has occurred in the Flagler
Heights area, and as anticipated, certain CRA funds were utilized to assist in the utility upgrades.

Sanitary Sewer System

The City Administration is currently developing a variety of proposals that may result in a dramatic
change in City policy with respect to the responsibility for payment of the installation of sanitaty
sewers in un-sewered areas of the City.

City Building Officials currently estimate that 95% of the residential community within the NPF
CRA that has gravity sewers are properly connected. The analysis of the sanitary sewer system for
the NPF CRA was divided into four sectors to help quantify and illustrate the needs for each of the
major programmatic areas of the plan. Illustrative maps that graphically identify existing and
proposed locations are-provided as Exhibits to the Redevelopment Plan, and are summarized as
follows:
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Exhibit 6: NPF Sanitary Sewers - Overview summarizes locations for all sectors
including the Northwest Residential Areas.

Exhibit 7:

[Exhibit 8: NPT Sanitary Sewers - Sistrunk Corridor Area provides detail on
locations within this sector.

Exhibit 9:

NPF Sanitary Sewers - Progresso Commercial Revitalization Area

1 1 1 1 1
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Northwest Residential Areas: The residential neighborhoods within the Northwest District

have a sufficient gravity sewer system to serve the community with the exception of the
northeast area bounded by N.W. 3rd Avenue to the FEE—FEC Railroad, and from Sistrunk to
Sunrise Boulevard. This area is presently on septic tanks. From an environmental consideration,
gravity sewer systems are more ecologically sound than septic tanks. With inadequately
maintained septic tanks there is the concern that sewage material may leach out into the soil and
penetrate the ground water, whereas a properly operating gravity system will handle, transport
and process sewage material into treated effluent that is injected into rock strata far below the
ground water strata,

Sistrunk Corridor Area: The present sanitary sewer system is sufficient to address the current

and projected demands of this area.

Progresso Commercial Revitalization Area: At present, this sector is served by septic tanks. In
order to attract new business and to meet the current health code requirements, a new gravity
sewer system should be installed for this area. Applicable health code requirements stipulate that
any new development within a 1/4 mile radius of a gravity sewer system be requited to connect
to that system. Therefore, in order to avoid multiple private force mains in the City's public
right-of-way and to better setve the economic redevelopment of this area, a new gravity sewer
system is recommended,

Progresso RAC Area: This sector is adequately served by a gravity sewer system with the exception of
N.W. 5th and N.W. 6th Avenues. It is anticipated that as this area commercially redevelops, that private
developers-owners will provide the necessary upgrades to the sewer system to meet the needs of these
businesses.

Storm Drainage SvstemSystemnem

The storm drainage system for the NPF CRA swas-has been_analyzed, and an illustrative map
that graphically identifies problematic locations where maintenance or some improvements to
the system are needed is shown in the Exhibits to the Redevelopment Plan and summarized as
follows:

Exhibit 10: NPF Storm Drainage - Overview summarizes locations for all sectors of
the major programmatic areas in the plan.
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Streets: For roadways under the City's jurisdiction, which includes all the residential streets within
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<

which would catry potential volatile materials such as oil to outfalls that are typically emptied into
rivers and streams. Such practice could cause potential ecological problems with the natural habitat of
these waterways.

Sidewalks; A field survey was conducted to determine the approximate locations where sidewalk™

systems are not present within the residential neighborhoods of the NPF CRA. Those areas without
sidewalks in the Northwest District are mostly in the residential areas north of Sistrunksink Boulevard
and west of 1-95. In the residential section of the Flagler Heights RAC Area, almost no sidewalks exist
along the residential streets. As the urban village concept for the Flagler Heights Area is defined,
sidewalks and pedestrian amenities are envisioned to become a priority. Tax increment funds of the
CRA may be needed to fund such improvements. I,

controversial in older

HAPrOVements Innstallation  of  sidewalks  can  be

neighborhoods that have previously existed without them.

<

2

C. VEHICULAR AND PEDESTRIAN CIRCULATION )\

A

Sunrise Boulevard and Broward Boulevard border the NPF CRA on the north and south while Federal®

Highway borders the east. All three are major arterial highways serving the regional transportation
network. All three facilities operate over capacity in the NPF CRA vicinity. Andrews Avenue as a
minor arterial = highway provides the east-west separation of the two areas while Sistrunk Boulevard as
a major collector highway links the Northwest District and the Flagler Heights RAC Area from east to
west. N.E. 3rd Avenue running north-south through the center of the Progresso/Flagler Heights RAC
is also a major collector.

Broward Boulevard particularly generates cut-through and speeding traffic within the Northwest
District from motorists attempting to avoid delays during the peak heurs—hours. These facilities carry
large volumes of Broward County Transit ridership, and are primary destination routes. All three streets
have paved sidewalks, but the amount of traffic combined with the pedestrian volumes creates
potentially hazardous and unsafe conditions.

<

Sistrunk Boulevard is the main thoroughfare of the Northwest District. It is both a,

gathering place and the center of the neighborhood commerce. In addition,”
Sistrunk Boulevard is-a heavily traveled roadway facility, and potentially poses the most severe

transportation problem affecting the entire area. All of these streets have high accident frequency rates

that create an unsafe condition for accessing the neighborhoods for local residents as well as visitors to

the area. The high volume of |
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pedestrian and vehicular traffic into the neighborhoods also creates easy and plentiful access by outsiders,”
increasing the likelihood of occurtrences of ctime.

One of the planning techniques that has been utilized to change these facilities is the elimination of direct
access to many local roads by the construction of cul-de-sacs, which reserves major access points through
existing signalized locations. This technique should continue to be utilized as conditions warrant as well as
measures to improve traffic sighalization and cure poor alignments.

Sistrunk Boulevard

<

Although Sistrunk Boulevard operates well within its capacity, since it is the only facility between Sunrise
Boulevard and Broward Beulevard-swhiehBoulevard, which goes under 1-95, it plays a significant role in the
regional roadway system for the City. Traffic comes from both the neighborhood and commuters, leading to
speeding and to cut-through traffic through other residential streets in the area. In addition, while its cross
section is adequate to serve evicting traffic volumes, there are numerous safety problems, including the large
number of curb cuts and poor alignments.

While pedestrian traffic is extremely heavy on Sistrunk, there is insufficient walkway capacity, causing large
numbers of pedestrian accidents. Additionally, there -continues to be a severe parking shortage along this
facility. Recommendations for improvements to this facility continue to include provisions for signage, utility
placements, bus bays, and other auto and pedestrian safety features. New developments along Sistrunk
Boulevard would be required to include sufficient parking, however, additional parking can be created at
propetly distanced locations to accommodate under-served existing uses. While the City has recently
completed a well-designed streetscape program for the cortidor, this program is recommended to be
continued and expanded to provide additional enhancements to foster a pedesttian friendly environment for
the area. Flements of the program could include additional paver blocks at major intersections as well as
decorative improvements to the cutb, gutters and sidewalks in the area, and improved signage addressing
safety and identification needs of the neighborhood.

This section was retained from the 2001 Plan update:

Over the last several years, recommendations to injprove the pedestrian and neighborhood business environment of the Sistrunk
Corridor have suggested that this section west of Andrews Avenue to the corporate linmits be converted from a four-lane divided road
(2 lanes in either direction) to a hyo-lane divided road (1 fare
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in ceither direction), which wonld provide additional right-of-way to construct expanded sidewalks and other

improvements to accomplish this objective.

Traffic connts taken in April 1995, along this section of Sistrunk suggested that an alternative strategy would be a
proposal to allow for off-peak parking similar to that successfiully allowed on East Las Olas Boulevard. These connts
demonstrated that traffic flows along Sistrunk Boulevard vary during the day, and that four lanes were not needed at all
times. The proposal was agreed to by Broward County that has jurisdiction on Sistrunk Bonlevard. However, due to the
speed of the traffic and the lack of indicators that allow on-street parking, vebicles are not parking on the street. At the time
of the adoption of this Plan, the City with the belp of a consultant is revisiting options for creating a truly pedestrian
environment along the Sistrunk Corridor.

1] latad +l Head +ea D loa :
I 2030 the CRA sueeessfully completed-the revised traffie pattern-alone Sistrunk Blvd and between ISt
and NW 27" Avenue- The major street projectincluded-uporadeddichi :

5 {orstreetseape-profeetineluded uperaded lichti
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According to the Monthly Project Report for CIP project P10448 Sistrunk Streetscape and Enhancement
the construction was completed in January 15, 2013. Broward County fully accepted the project, closeout

paperwork sent to FDOT/T.AP was approved and—final final pavment was provided to GC as of October

1, 2013. The major streetscape project included upgraded lichting, sidewalks and landscaping along Sistrunk

Blvd and between US 1 and NW 27" Avenue,

There remains another phase of this project called P 12096 - Sistrunk FEnhancement Phase II-*
Underground Utilities. This project provides for the undererounding of FPL electric distribution lines
along SistrakSistrunk Blvd from NW 9 Ave to N Andrews Ave. There is currently $750,000 in the project
account for this project. There has been no progress to date made with this project,
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N.W. 7th/9th Avenue Connector

The: N.W. 7th/9th Avenue Connector has been proposed for many years as an important roadway™

improvement having significant regional, local and neighborhood area benefit. As part of a proposed
transportation master plan designed to improve roadways and traffic flow from Sunrise Boulevard to Las
Olas Boulevard, the connector portion of the proposed roadway is planned to provide a divided four lane
highway connecting N.W. 9th Avenue south of Sunrise Boulevard to N.W. 7th Avenue in the general
vicinity either south or north of Sistrunk Boulevard.

Traffic conditions in the general corridor area vary considerably. Because N.W. 7th Avenue and N.W.
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9th Avenue have available traffic capacity in this vicinity of the corridor, the proposed connector has the
potential to divert traffic from the overcapacity roadways such as Suntise Boulevard, Broward Boulevard
and Federal Highway. In addition to improving north-south traffic flow and reducing accidents affecting
both pedestrian and vehicular traffic, the improvement will have other positive benefits by stimulating
redevelopment and revitalization efforts within the NPF CRA.

A summary of identified benefits of the N.W. 7th/9th Avenue Connector Project follows:

——Improve traffic capacity and traffic flow into downtown Fort Lauderdale thereby relieving

over-capacity roadways,

—20 “
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- Imf;rove traffic capacity and traffic flow into major public facilities such as the |

Performing Arts Center, the Museum of Discovery and Science, and the proposed New
World Aquarium.

- Provide a stimulus to important redevelopment efforts by improving traffic flow
in connection with the Northwest Redevelopment, including the proposed Northwest
Branch Post Office, and the Northwest Branch Medical Facility.

o-_Reduce traffic accidents within the corridor area due to improved traffic flow fie-and “

intersection improvements.

*—Improve community cohesion and quality of life by reducing cut-through traffic within the
residential areas.

. <
—

o Provide, through right-of-way acquisition, opportunities to correct incompatible land use <
between existing residential and industrial uses within the proposed corridor area.

As demonstrated above, the implementation of the N.W. 7th/9th Avenue Connector Project will™|!|

significantly improve the regional transportation network while producing considerable additional
benefits consistent with the improvement plans for the neighborhood area.

ElaeslerFlagler Heights RAC Area

Field studies carried out in connection with the master planning process for the entite Downtown®
Regional Activity Center have identified major roadways within the RAC that are best suited to

encourage pedestrian activities while others that best serve as major vehicular corridors. By identifying
those streets best suited primarily for pedestrian oriented commercial uses at the ground floor level and

those streets best suited for providing visual appeal to the motortist and safe access for the pedesttian, it

is felt that the City can better plan the types of uses and development to be permitted along these major

arterial and collector roadways.

At the time of the adoption of this Plan Update, the City's Office of Community and®
Comprehensive Planning is in the process of creating a street hierarchy for the entire
Progtesso/Flagler Heights Area,
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FThe development of streetscape design standards is anticipated to be recommended after<

Redevelopment Plan adoption in order to introduce street furniture, landscaping, and other special ||

design elements that will help create either pedestrian-oriented or image-oriented environments
envisioned for these streets. As relates to this Redevelopment Plan, prioritization of such a program
for Sistrunk Boulevard to include the proposed image enhancement features east of Andrews
Avenue and the pedestrian-oriented features west of Andrews Avenue would serve as an excellent
project to help unify and link the efforts of the Northwest District and Flagler Heights RAC Area of
the NPF CRA. Other important areas of emphasis for the Flagler Heights RAC Area are
improvements to Andrews Avenue and N.E. 3rd Avenue.
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SECTION 3
DEVELOPMENT REGULATIONS AND CONTROLS

The NPF CRA is approximately 1,298 acres, of which 1,103 actes are within the Northwest District and 195
acres comprise the Flagler Heights RAC Area. Within the NPF CRA are approximately 4,331 tax parcels of
land containing approximately 3,451 buildings and 5,206 dwelling units, according to the 1995 records of'the
Broward County Property Appraiser's Office.

A

A. LAND USE AND ZONING *

Analysis of the previously approved Land Use Modifications for the NPF CRA is provided below™
for the Northwest District Area and the Flagler Heights RAC Area. A general description of
proposed revisions to development regulations including zoning, design standards and other public
controls is also provided in order to identify plan implementation techniques to achieve proposed
future land use objectives.

<

Northwest District Area

A detailed review of existing conditions and analysis of land use for the Northwest District Area was done™
to assess compatibility of existing residential and commercial uses, and to identify proposed changes in land
use to better foster and |

22 <
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assure the long range success of planned redevelopment efforts for this area. The analysis revealed that®
revisions were needed to the City and County future land use plan. Proposed revisions include changing land
use designations to better conform to existing conditions where such changes in use will encourage compatible
residential and commercial development as well as foster redevelopment that will be in keeping with
surrounding uses within this area. Several house cleaning items were also identified in order to clarify the
permitted availability of public services such as existing patks and open space, public utilities, and newly
constructed transportation facilities. The land use most appropriate to achieve the necessary changes, as
permitted by the Broward County Future Land Use Plan, is the Regional Activity Center (RAC) land use. This
land use categoty permits density to be moved within an area (in order to create mixed uses where needed to
suppott redevelopment while preserving existing, lower density areas), and also allows uses such as parks and
open space.

With respect to residential land use these changes involved the need to re-designate the future land use of the
area to support the type, size and tenure of the existing housing stock and the anticipated low to medium
density residential growth that is being encouraged for this area. Zoning changes, where appropriate, will be
done to accommodate these proposed changes. By removing the potential for higher density development
inconsistent with the surrounding neighborhood, these changes are anticipated to further stimulate planned
residential development for the neighborhood area that will mostly be accomplished through infill techniques,
encouraging single-family detached housing. Other areas containing existing medium and higher density
housing , where rezoning is not needed to maintain consistency with the predominant surrounding use, will
not be changed.

Rezoning to increase the depth of lots in areas encouraged for commercial redevelopment will be evaluated
on a case-by-case review to assure that rezonings only reccives favorable recommendations when the
development has unity of title and access from frontage on major or minor arterial streets (such as Andrews
Avenue, Sistrunk Boulevard, appropriate portions of N.W. 22nd Road) and when otherwise found to provide
adequate buffers and setbacks that propetly protect any abutting residential uses.

Both residential and commercial development opportunities will be created along the Sistrunk Corridor.
Currently zoned for Community Commercial (CB), a zoning district with a purpose of meeting the
shopping and service needs of a community within the scale intended to limit the impact on surrounding
residential area

% <
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<

proposed rezoning will allow for the mixed-use development along the corridor. The Regional Activity
Center (RAC) land use permits mixed uses, both hotizontally and vertically, and the zoning will be designed
to allow such mixed uses, where appropriate, to provide further incentives to induce private teinvestment
The new zoning will be designed to foster the redeveloping of the corridor as a pedestrian friendly center for
commerce and neighborhood identification, while maintaining_the integrity of the adjoining residential
neighborhoods through adequate buffers, setbaekssetbacks, and other controls regulating bulk. Special
emphasis on promoting alternative housing options for the Sistrunk Corridor and other residential areas
within the Northwest District is proposed to be provided through the creation of new RAC zoning codes by
allowing other development techniques that produce affordable housing such as zero lot line and cluster
housing options.

Flagler Heights RAC Area

The Flagler Heights RAC Area is designated, in part, on the Future Land Use Plan as a portion of*
the Downtown Regional Activity Center. The RAC land #se designation presently extends from
Sunrise Boulevard on the north to the Tarpon River on the south, with the eastern and western
boundaries running generally along Federal Highway and the FEC Railroad.

Prior to designation of this area as Regional Activity Center (RAC) land use the Flagler Heights RAC Area
contained & myriad ef zoning districts, including medium density residential and commercial retail and
services (B-1). This has allowed this area to develop into a wide range of uses, including a variety of low to
moderate income residential housing, interspersed with commercial service and retail uses and small
professional offices.

As of Redevelopment Plan adoption, new zoning for this area was developed as part of the Regional
Activity Center Master Plan. The major purposes of the RAC land use designation are to facilitate
mixed-use development, encourage mass transit, reduce the need for automobile travel and provide
incentives for quality development, and give definition to the urban form.

The proposed new zoning district to be created for that portion of Flagler Heights RAC Area situated north
of N.E. 4th Street is RAC-UV. It will allow and promote medium density mixed use development and
redevelopment. The remaining portion to the south of N.E. 4th Street is proposed for more intensive
downtown commercial office use (RAC-CC) or more transitional uses buffering commercial from residential

24 <

(RAC-EMU). Within the Flagler Heights RAC Area, proposed design guidelines and development™
standards were adopted in conjunction with the RAC zoning ordinance to foster and encourage
development taking the form and creating the environment typical of an urban village. Proposed uses
include offices, shops, studios for craftsmen, artists and professionals, mixed with residents, restaurants,
pubs, and galleries.

The concept of encouraging development of an urban village near the City's downtown center
provides for an identifiable community to better reflect existing development patterns;_This

29

[Formatted: Font: Garamond, 12 pt ]

Formatted: Space Before: 6 pt, Line
spacing: single

Formatted: Justified, Indent: Left: 0",
Right: 0", Space Before: 6 pt, Line
spacing: single

Formatted: Space Before: 6 pt, Line
spacing: single

[Formatted: Font: Garamond, 12 pt, Bold }

[Formatted: Font: Garamond, 12 pt ]

Formatted: Indent: Left: 0", Right: 0",
Space Before: 6 pt, Line spacing: single

Formatted: Left, Space Before: 6 pt, Line
spacing: single

[ Formatted: Font: Garamond }

Formatted: Space Before: 6 pt, Line
spacing: single

Formatted: Indent: Left: 0", Right: 0",
Space Before: 6 pt, Line spacing: single

[ Formatted: Font: Garamond J

[ Formatted: Font: Garamond ]




COMMUNITY REDEVELOPMENT PLAN UPDATE:
NORTHWEST — PROGRESSO — FLAGLER HEIGHTS AREA

permitsgine a mix of uses which; provide employment opportunities, a wide range of housing types,
and commercial retail and service uses to serve the neighborhood. Through this new zoning, private
reinvestment in the area is anticipated to be induced by allowing an increase in the density and
intensity of uses, where land is aggregated and located on the major arterial streets of Federal
Highway, N.E. 3rd Avenue, Andrews Avenue, and Sistrunk Boulevard. In order to protect
neighborhood integrity, other proposed zoning changes within this district focus more attention on
neighborhood protection through setback requirements, landscape buffering, maximum height
limitations, as well as on the development of well integrated land uses which relate to the existing
street patterns.

In addition, the environmental land along the north fork of the New River will be examined for
proper zoning regulation. .It is anticipated that this area can be appropriately protected through
design standards.

B. OTHER IMPLEMENTATION TECHNIQUES AND PPUBLIC CONTROLS

Zoning is only one of the many implementation tools available to the City in order to implement”
provisions of the Comprehensive Plan and this Redevelopment Plan. While zoning provides the
regulatory framework to guide private property development in a manner which produces the
desired result, additional public measures and controls necessary to assure the successful
redevelopment of the NPF CRA are at minimum identified as follows and made a part of this
Redevelopment Plan.
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COMMUNITY REDEVELOPMENT PEAN-UPDATE: >

A

NORTHWEST—PROGRESSO—FEAGEER HEIGHTS AREA

Design Guidelines

This Redevelopment Plan shall be controlled by urban design guidelines adopted by the City and®
incorporated into zoning, For areas within the NPF CPA it i anticipated that these areas would at least
include the Regional Activity Center, other areas encouraged for mixed-use development, and other types of
development when use of performance measures and design standards is deemed appropriate in providing
the flexibility needed to induce private investment while protecting the needs and standards of the
community. The purpose of such guidelines is to incorporate, through zoning, design features needed to
achieve a harmonious relationship between buildings, their surrounding uses, and areas for pedestrian and
vehicular circulation in order to better set forth a cohesive plan for achieving community standards.

As approptiate for specific programs ot projects, design guidelines shall be approved by the City and/or
CRA, and incorporated in the appropriate program policies, solicitations for participation, requests for
proposals, etc.

Development Review

A primary objective of the Comprehensive Plan and this Redevelopment Plan is to achieve =new®
development and redevelopment of high quality. By ordinance, the City has established and administers a
development review process. The City's Development Review Committee (DRC) reviews all proposals for
new development and redevelopment meeting certain development thresholds to assure compliance with
applicable codes, and# other ‘established standards that better assute compatible and high quality
development. This review is in addition to and occurs prior to any required review and approval of site plans
before the City's Planning and Zoning Board. Except for some areas involving residential construction of
less than 5 units or non-residential development of less than 5,000 square feet of gross floor area, virtually
the entire NPF CRA is protected and better assured of high quality development through this additional
level of professional review by approptiate City officials.

Land Assembly

In addition to right-of-way acquisitions needed for public transportation facilities and possible open space,”
public land assembly may be used as a government intervention technique or predominant method of
redevelopment programming to

A A
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foster private redevelopment. In connection with those programs, projects or activities where land assembly™
for private disposition and use is deemed appropriate, the purpose, intent and objectives of the

Redevelopment Plan shall be protected and presesvedpreserved by the incotporation into restrictions ot

covenants running with the land, if sold, or as restrictions or conditions of a lease or other instrument of
conveyance or use. Prior to the disposition of any such public property acquired directly in connection with

this Redevelopment Plan, the City or CRA shall approve conditions of control deemed appropriate at the

time to facilitate the intended program, project or activity while adequately protecting the intent and objectives

of the Redevelopment Plan.

Code Enforcement

Problems caused by disinvestment, neglect, unsafe conditions, or illegal uses ate prevalent in the NPF CRA,*

and the entire area is in need of aggressive code enforcement of the City's zoning and building codes.
Continuation of a concentrated and systematic code enforcement program in the NPF CRA by the City's code
enforcement team and code inspectors is necessaty, with initial priority given to enforcement within industrial
areas and areas identified in the annual CRA Strategic Plan where many illegal uses are thought to exist that
effeetaffect the quality of the surrounding neighborhood areas.

The CRA may from time to time utilize code enforcement efforts, programs or initiatives to bring target

projects and properties into compliance.
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SECTION 4
IMPLEMENTATION PLAN AND FUNDING PROGRAM,

The Community Redevelopment Plan for the Northwest — Progtesso - Flagler Heights Community®
Redevelopment Area (NPF CRA) shall be generally carried out and funded as summarized below.

A. MANAGEMENT PLAN AND INTERGOVERNMENTAL —COORDINATION

The City Commission adopted Resolution No. 89-90 on April 18, 1989, establishing the Fort Lauderdale
Community Redevelopment Agency (CRA), and naming the City Commission as the Board of
Commissioners for the Fort Lauderdale CRA. The Fort Lauderdale CRA either receives staff assistance and
support from City staff under a Services Agreement between the City and the CRA or employs full-time
personnel as contract employeesg

The CRA may hire consultants and independent contractors from time to time as needed to further the
redevelopment programs and projects within this plan.

A

24 <
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The Fort Lauderdale CRA has the responsibility of providing policy and management oversight in carrying out™
the programs and objectives of this Redevelopment Plan.

A fifteen (15) member Advisory Board comprised of residents, property owners and others that have interest
in the NPF CRA was created. The Board provides advisory input for the entire Northwest - Progresso -
Flagler Heights CRA. A composition of nine to ten representatives from the Northwest District, with the
balance from the Flagler Heights RAC Area may be considered. A standing subcommittee composed of
Northwest District representatives will serve as the advisory body for the Northwest Neighborthood
Improvement District.

The NPF CRA Advisory Board shall be advisory to both the City and CRA, and help assure that the work of
redevelopment shall be carried out pursuant to the plan. Coordinating opportunities for citizen input and
participation in finalizing or refining program and project plans, and in establishing priotities for preparation of
the annual public improvement program budget are envisioned as ptimary responsibilities of the proposed
Advisory Board. The advisory board will assist in recommending the priotitization of uses of these resources in
balancing the competing needs and funding proposals,

Intergovernmental Coordination

After adoption of the Redevelopment Plan by the City and approval by the County, discussion and™
preparation of an Interlocalaee! Agreement with Broward County will be initiated. The NPF CRA is
contiguous to the Broward Central County CRA. Maximum economies of scale could also be obtained for
infrastructure projects involving design and installation of similar work components that are planned for both
the NPF CRA and Central County CRA. Additionally, to fully implement the vision for the NPF CRA, direct
funding assistance from Broward County (in addition to tax increment contributions) may be necessaty to
achieve the maximum redevelopment potential for the area.

Either through an InterlocCal Agreement or other form of agreement, the intent is to provide for the
cooperative management and implementation of projects having regional magnitude such as the N.W. 7th/9th
Avenue Connector Project. A proposal to establish a parking program for the Sistrunk Boulevard Corridor is
another example of coordination that should occur between the City, the CRA, and the County.:
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B. SOURCES OF REVENUES AND FUNDS

A

The primary sources of recurting revenues and other funds available or projected for use in®
connection with this Redevelopment Program are briefly described as follows:

Federal and State Housing and Community Development Funds

Federal and State Housing and Community Development Grant funds are consideted a viable®
source of annual recurring revenue that can be used in addressing many of the identified funding
needs of this Redevelopment Program. In spite of the current trends to cut-back and consolidate
governmental domestic funding programs, programs such as the Community Development Block
Grant (or successor grant program(s)) are anticipated to remain available for use in conjunction with
the Redevelopment Program for the NPF CRA.

Currently, the City prepares a Five (5) Year Consolidated Plan for Federal funding, and a Three (3)
Year Local Housing Assistance Plan for State funding. The general purpose of these plans is to
identify community revitalization needs and to design, develop and implement infrastructure and
economic development and housing program to address those needs. As to resources made available
to the City, approximately $1,500,000 is allocated annually to housing improvement programs designed
to assist low and moderate income persons. The primary sources of funds for such programs include,
but are not limited to, the Federal Community Development Block Grant Program (CDBG) and
Home Investment Partnership Program (HOME), and the State Housing Initiatives Program (SHIP).
As part of the Redevelopment Plan for the NPF CRA, the City intends to continue this general level
of annual funding commitment from these sources (or successor programs) to aid in the preservation
and expansion of affordable housing available to low and moderate income persons as well as others.
While these programs are available Citywide to eligible persons, activities have been concentrated in
the Northwest District, based upon the high level of need in that area.

Over the past five years, the City has committed $1,000,000 annually from its CDBG funds to
provide infrastructure improvements to the Northwest District. To assist in the implementation of
this Redevelopment Program, to the extent funds are available, this level of funding shall be
continued to support NPF CRA infrastructure and community-economic development projects and
activities undertaken in accord with this Redevelopment Plan. Additional uses of CDBG

2_9. <

A
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funds shall also be considered, as needed and available, as inducements to suppott private sector
development initiatives within the NPF CRA.

Northwest Neighborhood Improvement District

That portion of the NPF CRA situated west of Andrews Avenue represents the adopted boundaries™
(Ordinance C-87-98) of the Northwest Neighborhood Improvement District which was created pursuant to

Flotida Statutes, Chapter 163, Part V. As patt of the available statutory incentives, a funding request can be

made to the Florida Department of Legal Affairs each year prior to October 1 to submit within their budget

request to the legislature provisions to fund capital improvements. The request may be made to fund 100% of
the capital costs for 25% of the district area within a State Enterprise Zone. The request may also seek a

100% matching grant for the remaining 75% of that portion of the area that is in the enterprise zone. While

over the last several years such funding requests have not been approved by the State legislature due to State

funding limitations, over the duration of the Redevelopment Plan, it is possible that this provision of the

legislation may become active and should be considered at such time.

This district is also authotized to impose up to a 2 mill special district tax for improvements receiving voter
approval of the residents within the district. The Northwest District is composed substantially of low and very
low income petsons, many of whom ate eldetly and on fixed incomes. While the residents in the area may not
be able to support such an additional tax burden at this time, consideration of this financing tool may be given
in the future especially for a project(s) having broad-based support and community appeal.

State Enterprise Zone Program

The NPF CRA is located in one of the twenty (20) Florida Enterptise Zones (EZ) designated in July 1995,
and in effect until year 2005. The EZ Program provides Florida state tax incentives to businesses locating in
or hiring residents of the zone, and is metitorious in its own right as an inducement to business retention,
expansion and attraction. However, the State EZ designation, as an important indicator of an area of
concentrated urban distress on a state-wide scale, is typically relied on in applying for competitive State or
Federal grant resources that are available now or could be available in the future to fund many of the projects
and activities contemplated in the Redevelopment Program for the NPF CRA.

A

As of 2015 the State Enterprise Zone Program is no longer active.
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Tax Increment Financing

<

As established by the Florida Community Redevelopment Act, tax increment financing ("TIF") is to be
used to finance the implementation of this Redevelopment Plan. Tax increment allows the CRA to receive
funds from contributing taxing authorities (based on statutory formula and annual millage rates) for the
increase in taxable property value occurtring after the adoption of a redevelopment plan. This financing
tool allows the CRA to use funds to assist in paying for improvements and assisting redevelopment
activities within the NPF CRA that are identified as needed to further stimulate and induce private
reinvestment and redevelopment in the area.

The contributing taxing authorities for the NPF CRA are: Broward County, the City of Fort
Lauderdale, and the North Broward Hospital District. The 1995 Preliminary Tax Roll reports
$211,584,410 in taxable property value for the NPF CRA. This is the base value for purposes of
calculating the amount of tax increment to be appropriated by the taxing authorities in future years.

Each year the taxing authorities appropriate the amount of the incremental increase in ad valorem property
tax revenue in the NPEF CRA, which funds are deposited in the redevelopment trust fund for the NPF CRA
created by an ordinance of the City of Ft. Lauderdale. Monies in the community redevelopment trust fund
may be used by the CRA from time to time to pay some or all of the costs of undertakings contemplated by
this Plan.

The CRA should when appropriate and with the approval of the City Commission issue bonds secured in
whole or in part by the proceeds from TIF deposited in the redevelopment trust fund to accelerate the
funding and implementation of the redevelopment program in this Plan.

Funds in the Redevelopment Trust Fund may be transferred from time to time, be it at the end of each fiscal *
year or at other times, from the trust fund to separate project accounts. Those transferred funds may then be
retained in those accounts until needed for the project, undertaking or expenditure for which they are
designated. Such funds may be used as contemplated by this Plan.
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City Capital Improvement Plan (CIP) Program

The City annually updates and funds its Five (5) Year Capital Improvement Plan ("CIPE”) Program. The™
CIP is comprised of various funding sources, including general fund, enterprise funds, grant resources,
other private and public contributions, etc. Capital projects costing in excess of $5,000 and having useful
life generally in excess of five (5) years are typically programmed in the City's annual CIP. The identified
infrastructure improvements to be undertaken by this Redevelopment Program currently include

$5 320,038 in upgrades to the water main systems in the NPF CRA. %e—aéémeﬂal—mfﬁﬁfaemfe

S Some of the proposed
nnprovements to the infrastructure, such as sanitary sewer installations in commercml districts, should be
included in future CIPs with identified source of funds to be detived by special assessment to the benefiting
property owners.

The time period and amount for each type of capital; improvement are estimates as of the time this Plan was
adopted. It is possible and, in fact, likely, that some projects may for a variety of factors extend into one or
more time petiods before completion or may be accelerated and moved up into a more recent time petiod.
The City Commission shall have the authority and discretion to make such adjustments to the amounts in
each time period as deemed necessary and appropriate to best implement the provisions of this Plan.

Conclusion on Funding Sources

Other funds, including those that may be made available from ptivate participating parties, will be sought™
and utilized as deemed necessary and beneficial. Allocation of additional CDBG funds, other Federal and

State grant funds, City CIP funds, and the use of Tax Increment funds are all identified sources of revenues

that, over time, can be used to catry out the projects and objectives of the Redevelopment Plan.

Property Acquisition and Disposition

From time to time the CRA may identify opportunities to acquite properties that®
can be conveyed or assembled for redevelopment. When those opportunities are

o) -«
COMNMMIINIT 7 RENEVETI OPNMENI'T PT_ANL PP ATE.*
COMMUNITY R e e
oS — - S Aare
X

_identified, with the approval of the CRA bBpard, the CRA shall proceed with such acquisitions®
using funds available to the CRA. This may include the necessary expense of contamination clean-up
and site preparation when needed, with CRA Board approval; From time to time the CRA shall
dispose of property that it acquires to private or public persons for redevelopment purposes and
may enter into agreements with such persons to ensure that the redevelopment occurs, as provided
in Section 163.380, Florida Statutes.
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SECTION 5

COMMUNITY REDEVELOPMENT PROGRAM AND STRATEGIES

<
A

A. GENERAL CONCEPT AND STRATEGIES *

The City and CRA consider the following list of capital projects and public improvements important
to the successful redevelopment and revitalization of the NPF CPA. Other projects and activities
may be identified after public consultation in conjunction with the annual budget preparation
process of the CRA and the City. Whether funded and catried out by the Fort Lauderdale CRA, the
City of Fort Lauderdale, or Broward County through Interlocal Agreement, the following outlines
the basic programs and strategies forming the essential physical improvement and project plans for
the NPF CRA.

o Neighborhood Housing Improvement Programs

o Neighborhood Infrastructure Improvement Program

o Sistrunk Corridor Area Improvement Programs

o-_ Northwest (formerly Progresso) Commercial Revitalization Improvement Program

o Flagler Heights RAC Area Improvement Programs

- __Targeted Project Areas

- General Real Estate Redevelopment Initiatives

- Transpotrtation Initiatives

- Safety and Security Initiatives

- Public art and events activities to promote redevelopment

- Public Improvements

*
4

Priority consideration shall be given first to the funding and implementation of those basic physical
improvement programs and projects that through upgrades to the infrastructure will improve the quality of
life in the neighborhood areas of the NPF CRA, and to those programs for improvements to the business
and commercial sectors of the NPF CRA that will provide the infrastructure support and improved
environmental conditions needed to foster thriving small business and compatible commetce in the NPF

CRA

a
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B. NEIGHBORHOOD HOUSING IMPROVEMENT PROGRAMS *

Vision Statement

The Northwest - Progresso - Flagler Heights Redevelopment Plan is designed to preserve, enhance and®
protect the residential character and scale of the Northwest District and provide for new housing and
improved neighborhood services while also encouraging new residential and commercial development
within an urban village design approach for the Flagler Heights RAC Area. These redevelopment efforts
will only benefit the existing residential population within the NPF CRA, and provide positive
improvement to the physical, environmental and social quality of the neighborhoods located within the
NPF CRA.

Program Description

A major component of the redevelopment strategy for the NPF CRA is the revitalization of the®
residential neighborhoods. The Redevelopment Program secks to preserve and expand the affordable
housing in the entire redevelopment area. Housing preservation will be provided through the Owner
Occupied Residential Rehabilitation Loan Program and the Housing Recovery Program which provide
funds to low income homeowners to upgrade and improve their homes. Preservation of rental housing

stock will be facilitated through the Rental Rehabilitation Program. Fhe-Cityalso-has-agreements—with
) o . . Oronmization o activities tato

FThe supply of affordable housing within the NPF CRA will continue to be increased through ongoing
purchase assistance programs and targeted infill development projects. The City's Purchase Assistance

Program provides down payment assistance to eligible home buyers and will continue to be targeted in the
NPF CRA. The City's InfillH Housing Program has already fostered the redevelopment of the Dotsey

Heights area through the construction of single family homes. This infill program will continue in Dorsey
Bend.

41

Formatted: Space Before: 6 pt, Line
spacing: single

Formatted: Indent: Left: 0", Space Before:
6 pt, Line spacing: single

Formatted: Space Before: 6 pt, Line
spacing: single

Formatted: Indent: Left: 0", Right: 0",
Space Before: 6 pt, Line spacing: single

Formatted: Space Before: 6 pt, Line
spacing: single

[Formatted: Font: Garamond, 12 pt, Bold ]

[Formatted: Font: Garamond, 12 pt ]

Formatted: Indent: Left: 0", Right: 0",
Space Before: 6 pt, Line spacing: single

Formatted: Font: Garamond, 12 pt, Not
Bold

[Formatted: Font: Garamond, 12 pt ]

Formatted: Font: Garamond, 12 pt, Not
Bold

[Formatted: Font: Garamond, 12 pt ]

Formatted: Space Before: 6 pt, Line
spacing: single




COMMUNITY REDEVELOPMENT PLAN UPDATE:
NORTHWEST — PROGRESSO — FLAGLER HEIGHTS AREA

C. NEIGHBORHOOD INFRASTRUCTURE IMPROVEMENTS PROGRAM *

Vision Statement

JImprovement of the infrastructure within the residential neighborhoods for the entire NPF CRA is a™
major implementation element of the Redevelopment Program. For a number of years, the City has set
aside $1,000,000 annually for infrastructure projects for the Northwest District. This has already resulted
in significant improvements to the parks and public facilities in these neighborhood areas. This financial
commitment is no longer a secured source of funding for the CRA. Future efforts will involve working
with the neighborhood and civic associations within the NPF CRA to prioritize the infrastructure needed
for affected neighborhoods.

Program Description

The Neighborhood Infrastructure Improvement program provides for upgrades to water mains,
installation of new sanitary sewers, and maintenance and improvements to the storm drain system.
In early 2000, tFhe total estimated cost of this project is estimated-at $9,564,088. This includes
$4,077,000 for water mains, $4,987,008 for sanitary sewers and $500,000 for storm drain and swale
reclamation programs. Should - neighborhood residents desire sidewalks, an additional $1,000,000 is
estimated to implement this option.
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——COMMUNITY REDEVEEOPMENTPEANUPDATE:

A

NORTHWEST —PROGRESSO—FEAGEER HEIGHTS AREA
D. SISTRUNK CORRIDOR AREA IMPROVEMENT PROGRAMS

A

Vision Statement

The Sistrunk Corridor is the traditional center of commercial activity for the City's Aftrican-American®
community. Sistrunk Boulevard is a mixed-use corridor. In addition to the low to medium residential uses,
there are approximately 135 businesses and offices located along Sistrunk Boulevard. Most of these
businesses are supported by the surrounding neighborhood. In keeping with the recommended strategy of
both the City's adopted 1989 Safe Neighborhood Act Plan and the approved 1995 Empowerment Zone
Strategic Plan for Sistrunk Boulevard, this Redevelopment Plan establishes the Sistrunk Corridor Area
Improvement Program in the Midtown Business District and the Sistrunk Commercial Node Program to
formalize the implementation and funding plan for these activities.

Program Description

<

Sistrunk Corridor Area Improvement Program: This Program primarily provides for parking,
pedestrian use, and redevelopment of buildings and the upgrade of existing water lines to support
mixed use development along the boulevard. Future plans may also call for additional streetscape
improvements such as lighting, landscaping and signage to provide for improved security and
identification along the roadway and medians.

Also, while Sistrunk Boulevard serves the regional transportation network as a major collector roadway,
fostering the economic revitalization and neighborhood redevelopment of the Northwest District I is of
paramount importance.

The CRA has begun land acquisition of commercial properties to facilitate private sector redevelopment by
disposing of the propetties in a manner that facﬂltates developrnent either by land/ buﬂdmg rnarkdowns ot
some other form of incentive. ftis-4 : At-Rajors S S

This project provides for the development of commercial nodes to help revitalize Sistrunk as a mixed-use
corridor providing business opportunities and essential neighborhood services to the surrounding
neighborhood. There is a sufficient population base surrounding the Sistrunk-Corridor to support a
neighborhood-based commercial area. The City has already instituted a Facade Improvement Program to
help improve the condition of commercial areas along the corridor. This s

program is proposed to be expanded and supplemented by a business revitalization program®
designed to assist the mixed-use development of the corridor. The first commercial node to be
programmed for development is estimated to contain approximately 20,000 square feet of
commercial/retail space, and is envisioned to serve as a business incubator that will facilitate
small business development. This concept is designed, in part, to capture the entreprencurial
spirit in the community and provide an opportunity for neighborhood area residents to
directly participate in this economic and business development activity. Space in this facility
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could be made available to start-up retail businesses with an emphasis on attracting
entrepreneurs from the surrounding neighborhoods. Additional commercial nodes can be
programmed in future years based on continuing need and availability of funds. The City-
owned parcel located at N.W. 7th Avenue and Sistrunk Boulevard could be targeted as a
location for commercial node.

E. PROGRESSO COMMERCIAL REVITALIZATION PROJECT «

A

Vision Statement

The Progresso Commercial Revitalization Project is a comprehensive program to redevelop a®
deteriorated industrial area of the City. This area has the potential to serve as a major source of
investment and employment for the surrounding community. However, concentrations of
undesirable uses, such as junk yards, salvage operations and other undesirable uses have stymied
investment in this area. As a result, surrounding properties have deteriorated which has further
depressed the economic viability of the area.

Consistent with the 1989 Safe Neighborhood Act Plan, this project was further refined during the
1995 Empowerment Zone Strategic Plan process to develop at least a first phase and a potentially
stand-alone program for the redevelopment of this area into a commerce park of approximately 20
acres. The first phase program consists of (a) concentrated code enforcement to require property
owners to conform business uses to the applicable requirements of the zoning and building codes;
(b) inspection of appropriate_public infrastructure to facilitate business expansion and new
commercial development; and (c) other strategic programs designed to fund activities that would
assist in the transformation of this area into a commerce park,

A

%_"7_ <
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Further development of these programs shall be based on availability of funds and a final®
determination of the selected corridor for the N.W. 7th/9th Avenue Connector Project. Under this
approach, a comprehensive renovation of the existing structures, coupled with spot clearance and
new infill development, could be achieved within a reasonable time frame and budget and within the
resources of the Fort Lauderdale CRA.

A

Program Description

This project would concentrate on improvements in the commercial-industrial area between Sistrunk™
Boulevard and Suntise Boulevard and N.W. 9th Avenue and N.W. 5th Avenue. Public improvements would

include the installation of sewers, upgrades to the water system, and road and signage improvements. Future

funding would also attempt to program funds to allow for the acquisition of propetties to eliminate undesirable

uses through voluntary and negotiated sales, or to provide publicly-owned frontage or right-of-way to make

area compatibility improvements that provide better separation and identification of the commerce park area.

Initial project implementation activities will commence with concentrated code enforcement coupled with

preparation of plans to provide for improvements to the infrastructure and identification of this commercial

business district.

The total estimated cost for this project is $3,000,000, which consists of $1,313,340 in sewer and water
improvements, $186,000 in street and signage improvements. Funding for other strategic programs of at least
$1,500,000 is included in this_estimate for activities such as negotiated land purchases and programs to
improve the environment, image and identification of this area.

a

F. N.W. 7TH/9TH AVENUE CONNECTOR b

A

Vision Statement

The proposed N.W. 7th/9th Avenue Connector is planned to complete an important north-to-southbound®
arterial cotridor which is currently disjointed at Sunrise Boulevard. It will provide an important reliever cortidor

to other major north-southbound arterials and will serve as a vital transportation link for the benefit of the

overall local and regional transportation network. Through the realignment and construction of that corridor,

the need for cut-through traffic to rely on the use of inappropriate local collector roads will be greatly reduced

for the benefit of the surrounding neighborhood area.

38
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7 1 T 1

NORFHWESF—PROGRESSO—FEAGEER HEIGHTS AREA

Program Description

This project has been on the Metropolitan Planning Organization's (MPO) list since at least 1989, and_is*
vigorously supported by the City. Since 1990 funds have been programmed in the City's Five (5) Year Capital
Improvement Plan (CIP). While Alternative 1 described below represents the proposed cortidor adopted by
both the City and the County in the Traffic Circulation Element to the Comptehensive Plan, Alternative 2
provides for another route as recommended in the 1989 Safe Neighborhoods Act Plan. An illustration
showing both corridors is provided as Exhibit 11 in this Redevelopment Plan. After the adoption of the
Redevelopment Plan, further engineering study of these two alternatives, as well as others, would be desirable
to better determine the essential costs prior to making a final selection of the most beneficial alignment. Public
participation will be encouraged in the review, analysis and recommendations of the final corridor to be
selected. Through Interlocal Agreement with Broward County, project management responsibility could be
assumed by the Broward County Traffic Engineering Department if mutually agreed to between the City and
the County.

The following provides a general comparison discussing the merits of both alternatives as illustrated by
Exhibit 11 found in Exhibits to the Redevelopment Plan.

Alternative 1: Starting at the intersection of Suntise Boulevard and N.W. 9th Avenue and
transitioning to N.W. 7th Avenue north of Sistrunk Boulevard, this_corridor cuts through the heart
of the most significantly blighted portion of the Northwest District comprised of_non-conforming
or incompatible industrial uses and some obnoxious uses given their proximity and relationship to
the inadequately

buffered surrounding residential areas. ; This alternative has undergone
preliminary engineering validating it from a traffiewaytraffic way perspective. However, the
estimated cost of environmental clean-up has not been fully studied and clean up may be so
expensive as to prohibit this alternative final consideration as a practical matter in view of potential
limitations to available funding,

As a redevelopment teeltool, this alternative could greatly benefit the surrounding neighborhood, but
only if full funding is obtainable. Under this approach, assuming that roadway funds can be
programmed and secured, then with additional local funds the assemblage program would be
expanded to include adjoining properties so that a commerce park could be newly constructed in
accord with design standards and site planning compatible to the neighborhood. This would, in
essence, force the,

su
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substantial clearance of detrimental industrial and commercial uses, providing the
opportunity for the new construction of compatible, job creating commercial-industrial
uses in addition to the new corridor.

Alternative 2; Starting at Sunrise Boulevard and proceeding along a widened N.W. 9th Avenue [Formatted: Font: Garamond, 12 pt, Bold ]
until it intersects at Sisttunk Boulevard and transitions through to N.W. 7th Avenue, this cortidor
runs along the perimeter of the most significantly blighted and presumably most costly to acquire
portion of the Northwest industrial area. While some detrimental industrial properties would be
cleared, this corridor avoids those that may impose such excessive costs necessary to mitigate
environmental hazards as to jeopardize the feasibility of the entire project.

[Formatted: Font: Garamond, 12 pt ]

This corridor provides a more logical and compatible separation between residential and industrial
uses from a land use perspective. Under this approach, improvement to the core industrial area
would be accomplished through code enforcement, complemented by infrastructure improvement
programs and other forms of assistance. As a renovation and infill development program, the
physical improvements are not likely to provide the design integtity that can be accomplished by
clearance and new construction, but from a cost petspeetiveperspective, this alternative might
present the only fundable approach that still achieves the traffewaytraffic wav objectives of the
project while fostering redevelopment benefits and employment opportunities for the
neighborhood.

Other Alternatives: After reexamination of the two alternatives described above, it should also be
understood that other alternative alignments within this area may also be available that accomplish
similar land use; redevelopment, economic development, and cost efficiency goals. Under either
Alternative 1 or 2 (and most probably all others), a small number of residential apartment units will
need to be acquired. Any other alternatives considered should also plan to minimize displacement
of residents. Displaced families will be provided with relocation advisoty and financial assistance in
accord with applicable Federal and State laws.

The estimated cost of this project, under cither alternative, as of 1995 was at least $21,000,000, which [Formatted: Font: Garamond, 12 pt ]
includes engineering, right-of-way acquisition, building demolition, and construction. Funding sources
include 80% Federal, 10% State, and 10% local to be split between the City and the County. Depending on
selection of the ultimate corridor between Alternatives 1 and 2, or others, project costs may increase due to
unknown expenses associated with environmental clean-up. Should a more comprehensive clearance

program be adopted to provide a commerce park, [ Formatted: Font: Garamond, 10 pt }
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under a new construction approach in the vicinity of the corridor, sources of funds for these additional costs®
would need to be identified. » Such a project might be approptiate for future consideration as a joint
undertaking between the City and the County, which could be further developed and approved through an
Interlocal Agreement.

As of the 2015 Plan update, the status of the ‘—7Lh 9" Connector project as orginally approved has been
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determined infeasible because of increased cost. NW 9 Avenue between Sistrunk Blvd and Sunrise Blvd is

now proerammed for Complete Streets streetscape_enhancement projects and NW 7% Avenue between
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Broward Boulevard and Sunrise Boulevard has been identified as needing desion and implementation

considerations such as bicycle and pedestrian infrastructure ds-enteld:

G. FLAGLER HEIGHTS b

A

A

VISION STATEMENT b

JIn July of 1999, FAU completed a target improvement program called "A Call for Action". The DDA *
Board, CRA Advisoty Board and the City Commission conceptually endorsed the plan. Thetre have been
other plans conducted for the area in years past, most of which were well received. This section of the CRA
work plan attempts to extract the key components from these plans that will create a plan of action for the
area.

Program Description

The Flagler area is mainly a combination of assembled parcels, blighted properties and small residential
and commercial buildings. The blighted properties surrounding the land assemblage combined with a
lack of infrastructure are interfering with the development of the land. This may require CRA assistance
and eminent domain to acquire hold-out properties to complete land assembly. According to FAU's
"Call for Action", there are streets within the district that have small scale, private sector opportunities,
which could act as catalyst's for redevelopment of the area. In addition, Gth Street washas been targeted
as a "Gateway" streetscape project and is a key component for the redevelopment of the assembled

parcels. Sinee-the-Sistrunk-streetseape-has-a-direeteffeet-on-any project-along

Redevelopment within this area will be induced by the flexibility provided through the modified mixed-*
use development zoning category. Immediate upgrades and improvements to the infrastructure are

proposed to induce private investment and support development of the increased densities and intensities

being programmed through land use and zoning. Public sector support of the area 2and-provides a clearer

indication to investors of the city's proposed vision for infrastructure improvement goals. Concurrently, a

master plan to create a street hierarchy is
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1C A = - » - "

underway. The plan will identify what is anticipated for the right of ways on cross streets which in turn will*
enable a comprehensive finding schedule to be created. The planning process is also expected to target an area

for public open space, and uncover any zoning revision needs to ensute uses are compatible with the vision.

Tax increment financing may be used anywhere within the Flagler Heights area as determined in

accordance with the annual Strategic Plan.

H. LINCOLN PARK DEVELOPMENT

A

Vision Statement,

The Lincoln Park site is one of the largest city owned assemblages in the CRA district and is a prime
redevelopment site. At the time of the 2001isPlan update-wiiting the City Commission acting as the CRA
Board approved the trelocation of the "One Stop Shop" to Lincoln Park. The desited development
included a structure that would house all permitting and building departments and one that would attract a
large number of individuals to drive the Sistrunk Corridor to apply for building permits and for site review
of building plans. Ultimately the highest and best use for the remainder of the site needs to be determined.

Project Description

The parcels in and around Lincoln Park have' strong potential for development in the CRA district. There
are potential issues associated with the Lincoln Park development including the trash transfer station,
surrounding blight and possible underground hazards. Further investigation is necessary of these issues to
determine the optimal development potential for the site. An assumption is being made at this point that
no obstacles are insurmountable and development is viable for Lincoln Park. The CRA will collect all data
that currently exists and hire the necessary firms to identify any other issues that may limit or hinder
development of the site. Once underground issues have been identified and costs associated with
preparing the site for development are identified, development goals can be established for the site.
Residential, commercial, mixed use or a public use is anticipated to be at the site. Funds available to the
CRA may be used for site assembly and infrastructure,
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COMMUNITYREDEVELOPMENT PEAN-UPDATE: )
NORTHWEST—PROGRESSO—FEAGEER HEIGHTS AREA
I. SWEETING ESTATES RESIDENTIAL REDEVELOPMENT *

A

Vision Statement

Sweeting Estates has a large advantage over other residential areas in the CRA district due to™

the natural confinement of the neighborhood by the North Fork of the New River and Sistrunk

Boulevard. Many of the commercial properties however, are a major detriment to the

neighborhood and must be addressed at the same time any residential efforts are initiated. The

CRA will provide assistance through streetscape, infrastructure, demolition, and relocation.
. 5 . . .

3 - The Sweeting estates area is the
targeted site of a single family infill project that is intended to remove the pockets of blighted
and vacant land and provide for market rate housing.

Projiect Description

The initial program calls for incremental acquisition of the properties on the south side of™
Sistrunk that border the neighborhood. If the entire commercial cannot be relocated, rehab of
existing structures is required. Replacement commercial can be accommodated on the north
side of the street, or relocated further to the east in a commercial node. A simultaneous
program for acquisition of key residential properties and code enforcement should take place.
The third component involves possible street closures or a revised entry to limit ingress and
egress to the neighborhood with attractive signage as the gateway. Relocation of blighted
commercial properties and support for private sector initiatives within the area should follow.

The CRA has identified a private sector partner to provide infill single family housing in the
Sweeting Estates area. The CRA will provide assistance through streetscape, infrastructure,
demolition, and relocation. If necessary to complete site assembly, the CRA may exercise the power
of eminent domain to acquire property and make it available to the developer.

Improvements could be infrastructure, demolition and possible relocation having a total cost of
approximately $2.5 million.
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[
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I. KONOVER SITE “\
JT A )

Vision Statement

The Konover patcel and Jamaican Domino Club have been purehased—purchased. Assemblage of this site  *
expands the development footprint and allow for a larger development having a stronger impact on the area

and the Tax Increment Fund. The CRA shall seek optimal development potential through an RFP process.

ProeieetProject Description

As of December 22, 2000, the City of Fort Lauderdale annexed the remaining patt of the Konover parcel that™
had not previously been included in the corporate limits of the City. A report of the conditions on that parcel
has been prepared. In 2002 tFhe CRA and City Commission silleensideran expandedsienof the NPF-CRA
to include that parcel. Any disposition of property in the Konover Site for redevelopment purposes will be
done according to the procedures and standards set forth in Section 163.380, Florida Statutes.

<

K. OTHER PROPERTY ACQUISITION AND DISPOSITION , b

From time to time the CRA may identify opportunities to acquite properties that can be conveyed or™ |

assembled for redevelopment. When those opportunities are identified, with the approval of the CRA
beardBoard, the CRA shall proceed with such acquisitions using funds available to the CRA_including
acquiring city owned vacant parcels and/or buildings targeted for redevelopment purposes.: From time to
time the CRA shall dispose of property that it acquires to private or public persons for redevelopment
purposes and may enter into agreements with such persons to ensure that the redevelopment occurs, as
provided in Section 163.380, Florida Statutes.

The CRA may also fund appraisals, conduct surveys, obtain site information, conduct contamination or site
cleanup, and conduct any due dilicence necessaty to stimulate redevelopment in the CRA district. Aeemisition

efproperties:

L. TRANSPORTATION MOLBILITY AND OTHER CAPITAL INITIATIVES

A

The City of Ft. I auderdale has made substantial progress along with the Downtown Development Authotity
and the County in relation to transportation planning and transit initiatives. The investment in the
transportation system will support the growing population in the CRA district and encourage more pedestrian
activity. The CRA will promote mass transit and other forms of activity, projects and programs that result in

increased pedestrian activity and a reduction in vehicular ridership. The Wave transit project will connect the
CRA to other geogtraphic areas within the city and will be a key project for the CRA. Additional projects that

include capital public invesetmaninvestment by the CRA may include but are not limited to the acquisition.

—
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wayfinding, signage, or other related transit petjeetsprojects_or rograms, PedestrainPedestria
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programs and speejetsprojects may_include sidewalk enahneementsenhancements, lighting, upgrades to [Formatted: Font: Garamond, 12 pt J
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SECTION 6

PUBLIC SAFETY, SECURIFYSECURITY, AND QUALITY OF LIFE

As the redevelopment of the CRA areas continue, an emphasis on safety and secutity as well as quality of life

Initiatives are relevant to promoting and attracting private investment and development. The CRA Plan was
amended in 2013 to include three new improvement projects and activities consisting of a Community
Policing Innovation program, a Wireless Secutity Camera System, and a Public Wi-Fi System.

Al Community Policing Innovation Program: The Fort Lauderdale Police Department has stepped up

enforcement efforts within the district since the completion of the NE 6" Street/Sistrunk_streetscape

enhancement project. It is recommended that these community policing strategies continue as long as the
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Wireless Surveillance Camera System: Community Policing Innovation strategies will be further enhanced bv*

the installation of a Wireless Surveillance Camera System that utilizes the latest technology to aid crime
prevention activities in the redevelopment district. The surveillance cameras are proposed to be installed on
the light poles or private property throughout the redevelopment area.
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—Public Wi-Fi System: A switlesswireless area local network or Wi-Fi is being proposed to provide a unique®

public digital amenity which will aid our efforts to promote the redevelopment district as a great place to live

and operate a business. A public Wi-Fi system will also provide the opportunity to continuously inform

residents and visitors on a platform like channel 78. A public Wi-Fi system may also be used as a business

recruitment and job ctreation tool for companies looking to expand and relocate to the NPE CRA disttict.

>

inancial Rresource

~The estimated one time cost of incotporating these new projects and activities into the redevelopment plan
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trust Fund. The annual icine—Innovation—stratestes—areexpense for the

Community Policing Innovation strategies is estimated at $20,000 (but mav vary vear to vear). The annual

expense for the surveillance cameras and Wi-Ii are yet to be determined.

The 2004A bond proceeds may be utilized for the surveillance camera and public Wi-Fi. -~
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A

SECTION 7

DURATION, CONFORMITIES, MODIFICATIONS AND FINDINGS,

A

Policies regarding Redevelopment Plan duration, conformities, and modifications as well as findings
pertaining to neighborhood impact and benefit are set forth below.
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COMMUNITYREDEVELOPMENT PEAN-UPDATE: )
NORTHWEST—PROGRESSO—FIAGEER HEIGHTS AREA
A. DURATION OF REDEVELOPMENT PLAN )

This Redevelopment Plan shall be in effect for thirty36)-nine (9)years) years from the date of*

its adoption by the Fort Lauderdale City Commission, or until November 7, 2025, unless
subsequently amended with the same formality as its original adoption and approval.
However, as provided by the Redevelopment Act, any bond, note, or other form of
indebtedness pledging increment revenues to the repayment thereof, shall mature no later than
the end of the 30" fiscal year after the fiscal year in which increment revenues are first
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deposited into the Redevelopment Trust Fund or the fiscal year in which the plan is
subsequently amended to coincide with the maximum permitted term of such bond or note.

Notwithstanding the above and unless otherwise stated in any agreement for the development
of publicly assembled property disposed of in connection with this Redevelopment Plan, the
purpose and intent of this Redevelopment Plan shall survive its expiration date and shall be
incorporated to the extent deemed necessary and appropriate by the proper City Officials in
instruments of conveyance and restrictive covenants running with any such redeveloped land.

B. CONFORMITY WITH COMPREHENSIVE PLAN *

1

This Redevelopment plan is found at date of its adoption to be in conformity with the City"s
Comprehensive Plan. Any adopted amendment or modification, or official interpretation
thereto, to the current Comprehensive Plan, or any succeeding Comprehensive Plan adopted in
the time of duration pertaining to this Redevelopment Plan, shall be deemed to have
automatically amended or modified any provision of this Redevelopment Plan not then in
conformity, and no further amendment or modification to the Redevelopment Plan shall be
deemed necessary to bring the Redevelopment Plan in conformity with the then more restrictive
provisions or requirements of the Comprehensive Plan.

C. REDEVELOPMENT PLAN MODIFICATIONS *
c— )

A

As a supplement to the foregoing, it is recognized that the Redevelopment Plan may set™
forth more specific requirements and programmatic objectives for the Redevelopment
Program, not generally provided in the Comprehensive Plan. Any such more restrictive
requirement or objective in the Redevelopment Plan, found necessary for amendment or
modification, may be made and put into effect when s
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done in accordance with the procedures and requirements of the Redevelopment Act and other applicable®

regulatory approvals and laws.

If any section, subsection, sentence, clause, provision, or patt of this Redevelopment Plan shall be held invalid
for any reason, the remainder of this Redevelopment Plan shall not be affected.

A

D. D—NEIGHBORHOOD IMPACT AND BENEFITS

This Redevelopment Plan is found at time of its adoption to promote programs and projects that will have
a positive impact on the neighborhood residents and low and mederate—ineomemoderate-income
housceholds within the NPF CRA. The Redevelopment Program will assist in providing public amenities
and incentives as inducements to stimulate private development to upgrade and replace incompatible land
uses and blighting conditions currently Affeetingaffecting the area. The Redevelopment Plan will not
present any adverse effects on *community facilities and schools and, in fact, fosters the construction of
needed medical facilities and more accessible postal services by locating them in the neighborhood area.
The Redevelopment Program will help preserve and expand the supply of affordable housing through the
extension to the entire NPF CRA of Federal- and State—funded housing programs designed to principally
assist low and mederateineomemoderate-income persons. It is Redevelopment Plan policy to minimize
the effects of such activities on residential households and, when appropriate in the sole determination of
the CRA, the property owner “or the CRA will provide relocation advisory and financial assistance to other
affordable and comparable replacement housing. The Redevelopment Program is designed, in part, to
assist in the replacement or installation of basic public utilities that will improve the quality of life of
residential neighborhoods, and stimulate private development of areas planned for commercial
development.

Overall, this Redevelopment Plan will generally, but not solely, assist in” serving the needs of low and*
mederate—neomemoderate-income neighborhoods by fostering development regulations designed to

preserve and protect abutting neighborhood areas from incompatible commercial development.

Additionally, it will help focus and direct basic physical improvement programs to the NPF CRA in order
to enhance the quality of life in the residential neighborhoods, and improve the overall environment
necessaty to retain and- attract sound business and commercial development that provide employment and
job opportunities as well as essential neighborhood services to the surrounding neighborhood areas.
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E. E—UPDATE EFFECT ON EXISTING PLAN )

This Plan amends and updates the Northwest Progress Flagler Heights Redevelopment Plan adopted by the

Formatted: Space Before: 6 pt, Line
spacing: single

Formatted: Font: (Default) Garamond, 12
pt, Bold, Font color: Black, Expanded by
0.2 pt

Ft. Lauderdale City Commission on November 7, 1995 (the *“Original Plan™”)_and the updated and
amended Plan adopted by the City Commission on X=aXMay 15, 2001. Certain projects, programs,

undertakingsundertakings, and actions contemplated by the Original Plan are being implemented or are in |

progress at the time of the adoption of this Plan. Nothing in this Plan is intended nor shall anything herein be
applied to stop, curtail, limit or restrict the implementation of those projects, programs, undertakings and
actions under the Original Plan unless expressly stated herein to that effect. All such projects, programs,
undertakings and actions under the Original Plan that are being implemented and are in progress as of the
adoption of this Plan may be continued to completion in the manner contemplated by the Original Plan and
such projects, programs, undertakings and actions are deemed to be activities contemplated by this Plan.
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SECTION 8
OTHER CITY AND CRA GOVERNMENT FUNCTIONS

A

A. PERMITTING: «

As property owners and the development community begin to invest in the CRA, a streamlined
permitting process needs to be initiated. Discussions have already begun with the Building
Department to address this issue.

-

B. POLICE: -

As with code and permitting, the CRA will involve the Police Department in strategy sessions during
the redevelopment process.

A

C. FINANCIAL INCENTIVE PROGRAMS

The City cutrently offers a variety of incentive programs within the Enterprise Zone (*“E-Zone"”), which |

includes the CRA District. Although it is early in the process, the CRA should investigate the desirability of
establishing other supporting programs as described below.

GurrentPrograms offered within the E-Zone *
.—Af <
_“4’71 <
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[ Formatted

Created to encourage rehabilitation of existing commetcial properties. The CRA subsidizes 50% of the™

Nee

“interest only™” on the principle amount of loans obtained for rehab or re-construction of a project
located in a designated area. Loans are based on prime rate and no points or closing costs are charged.
Maximum principle loan amount allowed and obtained from participating lending institutions is
$350,000. Loan amounts can be increased in discretion of the CRA board.

<

-

- Business Relocation £ and Incentive Program

Enables CRA to relocate commercial or residential uses to allow for a more desirable or upgraded®

use when absolutely necessary.

| 60

Formatted

Formatted

Formatted

Formatted

Formatted

[ Formatted

Formatted

Formatted

—COMMUNHY-REDEVELEOPMENTPEAN-UPDATE: « { Formatted [—j
NORTHWEST —PROGRESSO— FEAGEER HEIGHTS-AREA
Formatted
~—Direct Loan [ ﬁ
B [ Formatted [j
+¥—Jobs Tax Credit [ Formatted ﬁ
— [ Formatted ﬁ
+—Sales Tax Refund for Business Machinery & Equipment
) [ Formatted [—j
—Sales Tax Refund for Building Materials ( Formatted )
< [ Formatted [_j
CRA INCENTIVES AND PROGRAMS | Formatted ]
. . . [ Formatted [—j
- Commercial Facade Renovation Program —
' ' i ' [ Formatted ﬁ
This program along the Sistrunk corridor caps the maximum facade grant between $20,000 * [F tted ﬁ
and $40.,000 but may be expanded pending CRA board approval of program details. A $7500 facade ormatte
grant is available for all other areas within the district. {Formatted [j
[ Formatted [—j
- Housing Investment Program ‘ ' [Formatted [—j
. “« [ Formatted [_j
< h [ Formatted [—j
- Flagler Heights Strategic Investment Streetscape Program N [ Formatted ﬁ
| Formatted
'This program is designed to assist new projects mainly in the Flaoler Heichts area to reduce ~ [ [—j
their costs for infrastructure and capital improvements enabling additional funds to be invested in the [Formatted [—j
projects. [ Formatted ﬁ
- [ Formatted ﬂ
¥—Midtown Strategic Investment Program > [Formatted [—j
- - [Formatted ﬁ
“ ;; ) [Formatted [—j
[ Formatted ﬁ
— * « [ Formatted [—j
- /——TLow Interest Loan [Formatted [_j

Formatted




COMMUNITY REDEVELOPMENT PLAN UPDATE:
NORTHWEST — PROGRESSO — FLAGLER HEIGHTS AREA

- Real Estate Investment Accelerator Program (Tax Rebate Program)

'This program is for projects find it difficult to obtatin financing or do not provide enough return on*
investment for the developer to execute a development plan.the TIF is pledged to the project for a

designated period of time to enable financing of the project.

- Property and Business Investment program

'This program is for interior and exterior improvements for mixed use or commercial project within®
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the CRA. The goal is to attract new tenants and retailers to the area and help property owners with
leasing and promotes entrepreneurial opportunities.

- General Business Investments

All forms of business attraction and investment, ether including or excluding incentive funding is a* '\

priotity of the CRA. Mentorship, business assistance programs, job creation programs and other
business related activities are integral initiatives.

Annual appropriations of $1 million to § 3 million will be allocated to these programs.

A
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—QUALITY OF LIFE PROGRAMS AND PROMOTION
D. of REDEVELOPMENT ACTIVTIES MARKETING

From time to time the CRA will utilize marketing, public relations and other promotional™

\ A\

means to inform the general public, the residents, targeted businesses and visitors about the ||

redevelopment effort taking place in the CRA district. IN addition, special events, promotions and
public displays will assist in business attraction, promoting the districts as a place to live, and further

promoting the area as a redevelopment district with opportunity for private investment. Marketing
and Collaterals will include information on project areas and descriptions, incentives available and
infrastructure plans and policies regarding CRA development goals. The web site should mimic the
collaterals. The CRA will prepare materials, maps and collaterals for distribution so the development
community can clearly see the City's vision for the CRA District.
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Utilizing public venues for art, public art, events and activities will be part of the overall quality of
life programming to attract residents and businesses to locate to the CRA district. Activities and
events in public spaces include partnering with sponsors, hiring coordinators and promoters,
holding special events and forums, and placement of public art installations are all forms of
increasing the perception of the quality of life in the district.

Other forms of quality of life programs and projects include community garden concepts,
promotion of health and wellness programs and supporting the overall economic health and wealth
of residents and businesses in the CRA district. This plan also includes programs and projects to

address the concept of food deserts including partnerships with local vendors, health officials and
industry professionals, and others involved in healthy eating and food supplies.
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Moody Insurance



DATE:  October 28, 2015
TO: NPF CRA Advisory Board Members

FROM:- Bob Woijcik, 'AICP, Economic Reinvestment Coordinat@

SUBJECT: Funding Request $135,000 - 1943 Tyler, LLC/Thomas Moody
Moody Insurance Group — 725 Progresso Drive

'REQUEST _
The CRA has received applications from 1943 Tyler, LLC/Thomas Mocdy for financial

assistance from the CRA to assist in the substantial renovation of the property at 725
Progresso Drive. The property will be used as the offices of Moody Insurance Group
who will be relocating their offices from Hoilywood Florida to this new CRA location.
They are requesting a total of $135,000 in CRA incentives consisting of $100,000 from
the Property and Business Investment Program, $15,000 from the CRA Facade
Program and $20,000 from the CRA Streetscape Improvement Program. A copy of
the Location Map is attached as Exhibit A and Broward County Property Appraiser

information is-attached as Exhibit B.

BACKGROUND |
The Property and Business Investrment Program (PBIP) is a new incentive program that
was approved by the CRA Board with the NPF CRA Five Year Program. It is a public
‘'sector real estate investment tool that reduces the capital needs of viable projects and
“enhances the tax base with quality projects.. Funds can be used for both interior and
exterior improvements for mixed use and commercial projects in the NPF CFA. Eligible
areas in the NPF CRA include both the Primary Area, which is the Sistrunk Corridor,

and Secondary Areas, which includes other commercial or mixed use properties in the
CRA. Applicants in the Secondary Area may apply for funding for an amount not to
exceed $100,000 or 20% of the total project capital investment, whichever is less.

Twenty percent of the eligibie renovation expenses for the project are $123, 994. The
applicant, 1943 Tyler, LLC/Thomas Moody has requested and is eligible for a maximum
of $100,000 in PBIP funding. After a thorough review of the application, CRA staff
asmgned a project score of 102 points (Exhibit C) in their PBIP Application. A minimum

of 70 ponnts is required for funding.

The PBIP program is a forgivable loan that the program allows to be forgiven in five
year period following completion the project if the property is not sold or refinanced. It
will be secured by a second mortgage on the property. There will be a first mortgage
held by Regent Bank in the amount of $400,000.



The CRA Facgade Program provides a reimbursement grant for exterior renovations.
The grant amount was increased with the NPF CRA Five Year Program from a
maximum of $20,000 to $40,000 for properties on Sistrunk Boulevard and from $7,500
to $15,000 for other NPF CRA commercial properties. The applicant is eligible for a
reimbursement of 80% of the cost not to exceed $15,000. The applicant is requesting
$15,000 to help pay for the extensive exterior renovations to the property and site. The
program requires that should the property be sold within one year of receiving funding,
repayment of the full amount of the grant is required. If sold within two years of receiving
funding, 50% of the amount of the grant received would need to be repaid.

The Streetscape Improvement Program provides a grant on a reimbursement basis to
the developer for up to 50% of the improvement cost within the Right-Of Way such as
sidewalks, curbing, drainage, and landscaping. The property has over 203 feet of
frontage along Progresso Drive and NE 1% Avenue, The estimated cost of the
improvements in the right-of-way is $55,357. The applicant is requesting a street scape
grant of $20,000. Copies of their funding applications are attached as Exhibit D.

The total renovation cost of the property is estimated at $694,080. It was purchaséd by
the applicant for $565,000 in January 2015. Including the purchase price, the
applicants total capital investment in the project is $1,259,080.

Prior to being purchased by the applicant, the site operated as the Purvis Young
Gallery. A large, prominent mural done by the late Purvis Young on the front of the
building has been retained and restored for the publi¢’s enjoyment and incorporated into
the Art Deco themed renovation of the building. Facing the Florida East Coast Railway,
it will be viewed by passengers of the new train system of All Aboard Florida in addition
- to passing motorist and pedestrians. Prior to its use as an art gallery, the property
operated as a dry cleaners into the late 1980’s. As such the property is eligible for State
administered cleanup and is enrolled in the Fiorida Dry Cleaning Solvent Cleanup
Program.

Moody insurance is a full service independent insurance agency that was founded 23
years ago by Tom Moody. They service the personal, business, marine and aviation
insurance markets. The new 5,200 square foot home insurance office for Moody
Insurance Group on 725 Progresso Drive will double their existing space they have
been occupying in Hollywood. The relocation will include 15 employees consisting of
licensed agents, marketing representatives and administrative associates with the ability
to continue to grow their business and add additional staff as needed. With a large
customer base in downtown Fort Lauderdale, the new use will help add commerce and
activity to this portion of the CRA.

The new home office of Moody Insurance Group in the Progresso neighborhood is a
welcomed addition to the area and a beginning of the transition from the surrounding
automotive related uses that currently exist. Professional services, as provided by
Moody Insurance Group, is a targeted business under the CRA incentive programs
designed to support investment in the development area.  The Progresso Civic



Association reviewed the project at their September, 2015 meeting and supported the
project.

CONSISTENCY WITH NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed, in part fo stimulate private
development of areas planned for commercial development. The project is consistent
with the NPF CRA Community Redevelopment Plan which provides for direct physical
improvements to enhance the overall environment and attract sound business and
commercial development that provide employment and job opportunities.

RECOMMENDATION

Community Redevelopment Agency (CRA) staff recommends a funding assistance
package to Tyler, LLC/Thomas Moody in an amount not to exceed $135,000 for
renovation of the property at 725 Progresso Drive for the home office of Moody
Insurance Group, consisting of up to $100,000 from the Property and Business
Investment Program, up to $15,000 from the CRA Fagade Program and up to $20,000
from the CRA Streetscape Improvement Program.

Attachments

Exhibit A: Location Map

Exhibit B: Broward County Property Appraiser Information
Exhibit C: PBIP Application Scoring Sheet

Exhibit D: CRA Funding Applications
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Northwes_t-Progresso-FIagIer Heights CRA
Application for Economic Development Incentives
-Property and Business Improvement Progrom
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Northwest-Progresso-Flagler Heights CRA
Application for Economic Development Incentives
Property and Business Improvement Program
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Northwest-Progresso-Flagler Heights CRA

Application for Economic Development Incentives. S
Property and Business Improvement Program . - .

: 6Et: TibcleD
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| certify to the Fort Lauderdale Community Redevelopment Agency that ALL of the information conta:ned if thls"
application is true and correct to the best of my knowledge. | agreeto supplement this application w:th such addltlonal '
information as may be requested in order to provide the most accurate and complete picture of my company and ‘the

timing of’ the pl‘O]ect for which | am ‘seeking incentive fundmg

| acknowledge the requested lncentwes constitute a

bonaﬁde mducement for my company to undertake this Pl‘OJeCt without which mducements my company would be less

likely to pursue this project.

*Plea'se submit 1 signed original and7' copies of the applice.t"ibn and all

attachments*

/ﬁ’\ M\ @db </
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Property and Building improuem:en't- Program -5
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Appendrx A
| 1943 Tyler Street LLC

1) Moody Insurance Group is a full servrce independent insurance agency
representing over 100 various :nsurance markets to service the personal,
business, marine & aviation insurance needs of its customers throughout
the South Eastern United States. MIG is licensed to do busmess in FL GA

SC NC, TN AL & Vlrgin:a | | |
The company was founded by |ts preS|dent Tom Moody in 1992 jUSt

: 'months before Hurricane Andrew drastrcally changed the insurance

~ business in Florida and other coastal areas. Moody Insurance Group not
onIy survived the devastation of Hurncane Andrew it has continued to grow
and diversify from 1992 to the present. After spending the last twenty plus
years in downtown Hollywood Fl. MIG is excited about relocating our home
-office and 15 employees to our new downtown Fort Lauderdale Iocat{on at

725 Progressrve Drlve

2) MIG is 100% owned by its founder and Pre3|dent Tom Moody; who has
23 years of experlence inthe operatlon of Property & Casualty focused
msurance agencies. In addition to-Mr. Moody, Mrs. Janice Fisher, is the
: Operatlons and CRM manager. Mrs Fisher Jomed MIG in 2009 and brings |
28 years of insurance experlence to the agency. The Personal lines
department is headed up by Ms. Hillary Kern with 20 expenence in the
industry. The Marine division is led by Mrs. Missy Clutter, who owned and
operated her own agency for 15 years. Our head commercial producer Curt
Warnke has worked with MIG for 9 years, is well versed in commercial
coverages and is a major source for new commercial accounts. Our
remaining crew of licensed agents, marketing representatives and
admlnlstratlve associates provide the business with a solid work force
capable of maintaining a stable environment while growing our existing

account base.

Exhibit D
Moody Insurance
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3) In the last twenty years Tom Moody has renovated/remolded six
previous office locations that were either originally intended for a different
use or were completely run down and abandoned. '

Since 2000 Tom Moody has operated a par_allel development business with
his partner John Speros, under the name Speros Moody Ventures. SMV
has developed and operated over 300,000 sq. ft. of climate controlled self- -
storage space in Georgia and Florida mcludlng the 100,000 sq ft facility
| located at 1217 SW 1st Ave. Ft Lauderdale.

Mr. Moody intends to ut|lize his background in oommerolal development to
~ rehabilitate the existing smgle story structure at 725 Progresso Dr and add
new architectural elements that will enhance the neighborhood. (see
attached renderings) |

4) 1943 Tyler LLC, is a sole purpose LLC for the ownership of the real
_ estate Moody Insurance Group occupies. The redevelopment of 725
| Progress:ve Drive therefore is insulated from the uncertainty of market
fluctuation and tenant vacancies. Moody insurance Group is a
well-established 23 year old business with a residual income base that
prowdes except:onal security for this project. When the renovations are
completed in the fourth quarter of 2015, Moody Insurance Group will
relocate its current 15 employees to 725 Progressive Drive and will use the

new larger space for future expansion of the business.

5) As mentioned in item 4 this project has the benefit of mitigating the
majority of the risk due to the owner/occupant structure. The project will
not be vulnerable to the carry cost and vacancy rate associated with
speculative development. The tenant Moody Insurance Group, is a
well-established twenty year plus business that wili not be subject to the
uncertainties associated with a new start up.
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_6) 725 Progressnve Drive was orsg:naliy buult in 1955 as a Right Way
~ Cleaners providing dry cleaning services to the communlty In 1995 the
property was purchased by Larry Clements, an art broker and entrepreneur.
who established a friendship with Miami artist Purvis Young. Mr. Young
began to spend more time in Ft. Lauderdale living and working for days at a
time on site. At some point Mr. Young painted a mural_ on the east side of
the building. Although other murals and works of Mr. Young exist in Miami
‘this is the only such large work of his in Ft. Lauderdale. After leaving of
- Purvis Young's recogmtlon in the art world we have decided to restore
protect and incorporate his original mural as part of the finished project
adding a unique and very special feature to this project. The preservation
of Mr. Young's work wil allow it to be enjoyed for years to come by '
pedest'ri_ans, motorist and passengers of the new train system. |

It is our intention to create a retro look for'the' building facade that is in
keeplng with the art deco ere in which it was constructed (see attached

" renderings). The existing 5200 sq ft structure will become much more
inviting to the public with store front glass and perimeter windows versus
existing block walls. Moody Insurance Group already has a considerable
customer base in the downtown Ft. Lauderdale area and the office visits
will add commerce and actl\nty to the up and coming Progresswe corridor
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‘Section 3
Statement explaining need for public funds.

The |mprovements iocated at 725 Progresso Dnve were orrgmafly constructed in

1955 as ng ht Way Cleaners and operated as adry cieaners into the late 1980 s. As .

wtth many srmllar facmties some of the chemlcals used in the busrness contrlbuted to .

enwronmental condltrons that make tradftronal flnancrng drfflcutt to obtam After -
carefully rewewmg the charactenstlcs of thls property the followmg was determlned (1)
' the chemical traces have greatly dlmrnlshed (2) the parcel is part of the FIorrda Dry
Cleanlng Solvent Cleanup Program and (3) the future of this sectron of Ft Lauderdale
seems promlsmg Although the- ex1st|ng structure is useabie in its current configuratron
ra pubhc prlvate partnershlp through the CRA can prowde addltronal funding that wrll X
facmtate amore extenswe renovatron of the property These assrstance programs -

: offered by the CRA wr[l help to mltrgate some of the inherent risk of belng part of the ‘ISt

wave of redevelopment for the NFP corndor.—
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Owner/Developer:
Project Name:
Contact:
Development:

1943 Tyler LLC
721-725 Progresso Drive
Ft. Lauderdale, FL 33334

Tel 954-266-7700

Fax 954-475-9821

March 31, 2015

1943 Tyler LLC / Torm Moody

Moody Insurance Group Headquarters
Thomas Moody

5200 SF +/- Retail/Office

Item Amount Source

Acquisition Land/Building {January 2015) $  565,000.00 Cash/Owner Equity
Est. Renovation Costs {Building) S 526,495.00 Owner/Lender/CRA
Est. Renovation Costs (Site) $ 167,585.00 Owner/Lender/CRA

Project Valuation

$ 1,259,080.00

Source of Funds S 159,080.00 Cash/Owner Equity
§  400,000.00 1st Mortage Lender
S 135,000.00 Public Funds
S 565,000.00 Owner Investment at Closing
Total Funds S 1,259,080.00
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MOODY

INSURANCE GROUP

1939 Tyler Street, Hollywood, Florida 33020
Phone (954) 266-7700 * Fax (954) 475-9821

September 10, 2015

Dear Mr. Crush,

Please accept this correspondence as a reply to the foIIowmg action items generated by Mr. Wojcik for
725 Progresso Drive.

©ND LN

Proximity to public transportation

Letter of support from local Civic Association

Update scheduled start and completion dates
Questions 4 & 5 of the application:

Sustainable construction and pedestrian benefits
Additional lenders

Landscape plan, site plan, parking

ROW scope of work

Response

The subject site located at 725 Progresso Drive is two buildings removed from Andrews Avenue
to the East. The public bus route travels Andrews Avenue and the closet bus stop is
approximately 200 yards from the site.

On Tuesday September 1, 2015, the owner met with Mr. Ron Centimore, the president of the
Progresso Village Civic Association, for the purpose of reviewing the proposed project. Mr.
Certimore was very receptive to the project and invited the owner to attend the next meeting of
September 21 for the purpose of presenting the project to the overall membership. The owner
is confident once the plans are shared a letter of support will be forth coming.

The original goal was to have the office operational by 1/1/20-16. Circumstances have impacted
the original schedule causing the completion date to move forward to 2/1/2016. Currently, a
demolition permit is underway which will allow some progress to begin in September while the
CRA applications run their course.

Tom Moody acquired the property located at 725 Progresso Drive which was originally
developed as Right Way Dry Cleaners then later served as an art hub and studio for the
acclaimed Miami artist Purvis Young. Currently the property is in a state of disrepair and in need
of significant renovations. Mr. Moody has spent the last six months working with Architects,
and contractors to assemble a plan which works with the original lines and character of the
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structure and pays tribute to the only mural in Fort Lauderdaie created by Mr. Purvis Young.
Mr. Moody's design team have created a crisp, clean new lock for the existing 5200 square foot
warehouse which will include an open and inviting new glass store front entrance with an Art
Deco style fagade. The use of architectural railings and awnings will be functional énd‘stylish as
they obscure any necessary rooftop equipment and house accent lighting for the building and
the refurbished Purvis Young mural. The interior office space will be built out to accommodate
20-25 employees with state of the art conference room, fully equipped galley area suitable for
hosting events, new handicapped restrooms, energy efficient HYAC systems, impact rated
windows and new energy efficient LED lighting. The exterior grounds will be completely
transfermed with new unbroken sidewalks along the 187 foot frontage on Progresso Drive with
freshly striped and paved parking areas. A complete new landscape plan has been designed and
will be instalied in compliance with today’s codes inclusive of a new irrigation system and
lighting for night time curb appeal. We believe the transformation of this particular property in
its highly visible location (both auto and rail traffic) will contribute to the future development of
the Progresso Triangle.

The renovaticn to the existing structure proposed will have multiple sustainable construction
elements that currently do not exist. These will include new, high efficient HVAC systems,
increased insulation on the roof deck, new low consumption LED lighting for both the interior
and exterior. Tinted hurricane rated glass wiil be installed in window openings and the new
storefront/entrance. On the exterior a new landscape plan will take advantage of the native
plants and will be code compliant.

The maost obvious benefit to pedestrians from our renovation will be the removal and
replacement of the broken and undulating sidewalk along the 190’ of Progresso Drive.
Pedestrians will alsc enjoy and benefit from the recondition Purvis Young mural on the west side
of the main entrance in addition to the newly constructed handicapped bathroom facilities.

Please see attached spreadsheet
Please see attached Landscape plan, site plan and parking

The scope of work in the city Right of Way area includes: Reémoval and replacement of
approximately 200’ of pedestrian sidewalks. Newly designed master Landscape plan inclusive of
lighting and irrigation systems. Newly paved ingress/egress aprons along Progresso Drive.
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jimerico

canstruction

Moody Office Building
721 Progresso Drive
Fort Lauderdale, FL33311

General Labor

Supervision

Project Engineer

Misc. Small Tools & Supplies
Pumpster/ Trash Haul

Jobsite Office

Rental Equipment

Temporary Toilets

Spedcial Inspections / Testing
Cleaning

Jobsite Communication

Storage Trailer

Temporary Site Fencing
Temporary Barricade .
Temporary Protections {Finish Floors . Counters})
First Aid & Safety

Permit and Acquisition Fees
Misc. Expenses {lce/Water)
Blueprints

Surveys

Insurance

Warranty Expense

Payment & Performance Bond
Estimating, Coordinating, Accounting
Close-Out

Demolition

Concrete

Masonry

Stuctural Steel

Miscellaneous Metals @ Railings
Ornimental Metals

505 NE 13 Street, Fort Lauderdale, FL 33306
Office 954-467-2888 * Fax 954-524-3799

wwwlimerico.cam

BUILDING PROPOSAL

$16,000.00
$30,000.00
$10,000.00
$1,000.00
$2,500.00

Use Space

$1,500.00

$500.00

$2,500.00
$2,500.00
NA

Use Space

$1,500.00
$1,500.00
$1,000.00

$420.00

By Owner

$300.00
$400.00
$1,500.00
$6,000.00
NA
NA
$5,000.00
$5,000.00
$5,000.00
$5,000.00
$10,000.00
$3,500.00
NA
NA

Moody Insurance
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imerico

canstruction

MOODY OFFICE BULDING

Rough Carpentry
Finish Carpentry & Trim (Exterior)
Milwork

Roofing

Insulation
Waterproofing

Doors Hardware
Overhead Door
Windows & Storefront
Nana Wall

Exterior Stucco / EIFS
Frarning & Drywail
Flooring

Wall Finishes
Accoustical Cellings
Painting - Exterior
Painting - Interior
Specialties

Equipmen-t

Special Construction
Conveying Systems
Fire Alarm

Fire Sprinkler System
Plumbing

Mechanical

Electrical

Signage (Pylon & Facade)

10% Overhead

505 NE 13 Street, Fort Lauderdale, FL 33306
Office 954-467-28B88 * Fax 954-524-3799

www_jimerico.com
PAGE 2
$6,500.00
$10,000.00
$2,500.00 Allowance
$45,000.00
$6,000.00
$5,000.00
$5,000.00 Allowance
$3,000.00
$35,000.00

N/A
$30,000.00
$20,000.00
$30,000.00
$15,000.00

' N/A
$15,000.00
$15,000,00

N/A

N/A

N/A

N/A

$2,500.00 ‘

N/A
$15,000.00
$28,000.00
$15,000,00

$19,000.00 Allowance

$435,120.00
$43,512.00
$47,863.20

$526,495.20
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* '505NE 13 Street, Fort Lauderdale, FL 33306 ' i954, 5345799

l_lme ric o : Office 354-467-2888 * Fax 954-524-37%% F3s2435.02

construction www._limerico.com Vo.CGCO60145

Moody Office Building . :
721 Progresso Drive ‘ SITE PROPOSAL

Fort Lauderdale, FL 33311

Site Work $20,000.00
Demo side walks - public right away $3,500.00
Aprons - public right away $5,000.00
Side Walks - public right away $15,000.00
Paving & Striping $17,500.00
landscaping - public Right away 515,000.00
Landscaping property $20,000.00
irrigation - public right away | $3,500.00
Irrigation - property ) ‘ . $1,500.00
Site Lighting - $25,000.00
Landscape Architect §7,500.00
Supervision $5,000.00
SUBTOTAL . $138,500.00

10% Overhead $13,850.00

10% Profit $15,235.00

TOTAL $167,585.00
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RICK SCGTT

FroripA DEPARTMENT OF CmreNn
ENVIRONMENTAL PROTECTION CARLOS UBPEA-CANTERA
BOB MARTINEZ CENTER LT, GOVERNOR

2600 BLAIRSTONE ROAD .
TALLAHASSEE, FLORIDA 32399-2400 HERSCHELL T VINYARD IR

RECRETARY

June 4, 2014

VIA EMAL and MAIL

Larry.T. Clemons
3700 Galt Ocean Drive, Apt. 106
Fort Lauderdale, Florida 33308

Subj‘ect: Right Way Leather Refinishers & Drycleaner
' 725 Progresso D,
Ft. Lauderdale, FL 33304
DEP FAC ID # 069500339
Dear Mr.Clemons:

The subject sites (Right Way Leather Refinishers and Drycleaner) has been determined eligible
for state-administered cleanup under the Drycleaning Solvent Cleanup Program (“Program”),
pursuant to Section 376.3078(3), Florida Statutes (F.S.). The subject site has a priority ranking
" number of 507 based on the site score of 25 pursuant to Section 376.3078(7) F.S. The Program
is currently assessing sites that have a gcore of 112 and higher. The priority ranking list can be
found on the Drycleaning Solvent Cleanup Program website found at: ' ' _

hito: /fwww.dep.state. flus/waste/categories/ di‘\ici::anii’;.f.a/defauIi.'htm

In order to become eligible for the Program, the Real Property Owner conducted and submitted a
Site Screening Report for the subject site, which documented contamination the property. The
docurnentation of contamination consisted of on¢ groundwater sample in order to meet the
requirements for aceeptance into the program. The sampling resuit for the Right Way Leather
Refinishers & Drycleaner was 530 micrograms per liter (ug/L) for cis 1,2 Dichioroethene (cis
1,2-DCE). The Department’s Groundwatcr Cleanup Target Levels for cis 1,2 DCE is 70 pg/L.

Drycleaning facilities that have been deemed eligible for the Program, shall remain eligible,
provided that the drycleaning facility is determined by the Department to be in compliance with
the Department’s rules regulating drycleaning facilities, including all eligibility requirements
pursuant to 376.3078(3)(b). The required deductible payment of $1,000 has not yet been
invoiced for and will be due upon the Department’s commencement of remedial activities.

Concerning the lability of new Real Property Ownets, there are no penalty provisions in the
Program’s statute or rules that would affect the eligibility status. The authorizing statute, in

Wi e S!{E{L’._ﬁ. HAS
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paragraph 376.3078(3)(n) F.8., provides specific langnage concerning property transfer and
eligibility status. Paragraph (n) states: . .

“Eligibility under this subsection applies to the drycleaning facility or wholesale supply
facility. A determination of gligibility o ineligibility shall not be affected by any '
conveyance of the ownership of the drycleaning facility, wholesale supply facility, or the
real property on which such facility is located, Nothing contained in this chapter shall be
construed to atlow a drycleaning facility or wholesale supply facility which would not be
eligible under this subsection to become eligible as a result of the conveyance of the
ownership of the ineligible diycleaning facility or wholesale supply facility to another
O:v'm{er.” A . . . )

Further Section 376.3078(3), F.8. provides that:

. «Rehabilitation Liability.-In accordance with the eligibility provisions of this section, no

real property OWRer or no Person who owns or opetates, or who otherwise could De Hable
as a result of the operation of, & drycleaning facility or a wholesale supply facility shail

be subject to administrative or judicial action brought by or on behalf of any state or local
government or agency thereof or by or on the behalf of any person to compel '

~ rehabilitation or pay for the costs of rehabilitation of emvironmental contamination
resulting from the discharge of drycleaning solvents. Subject to the dejays that may occur
as a result of the prioritization of sites under this section for any qualified site, costs for.
activities described in paragraph (2)(b) shall be absorbed at the expense of the
drycleaning facility festaration funds, without recourse to reimbutsement or recovery
from the real property owner or the OWner or Operator of the drycleaning facility or the

wholesale supply facility.”

The liability defense provided by this paragraph does not apply to any liability under a feder Hy
delegated prograni. ' : _ e

The liability protection afforded under Section 376.3078 Florida Statutes requires that the facility
maintain compliance with all Laws and regulations that affect the operation of a drycleaning
facility. The Department has the duty to revoke eligibility from facilities which do not maimtain
compliance. Additionally, during remedial activities and until such time the Site Rehabilitation
Completion Order is issued the Real Property Owner and its tenants are required to grant access
to the department and its agents or contractors for site rehabilitation activities. Failure to meet
these requirements, as required by statute, may result in the department revoking the eligibility of
this facility. Any further, after July 1, 1995, discharges of drycleaning solvents will not be
cieaned up at the expense of the Drycleaning Solvent Cleanup Program. '

I the subject property transfers or has trangferred ownership to another entity other than the
entity that the order of eligibility was issued the Program should be notified. Florida Statutes
require that if an existing drycleaning facility changes operators or business owners that the new
facility operator submits a revised registration form. This form is available on-line at:

htip:www.den.state fl us/waste/categories/drycieaning/ pageyRifesandForms.him

e gdegm vt e
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Concerning redevelopment, the Program has no express prohibitions on redevelopment based
solely on the drycleaning solvent contamination. However, as with any property containing
contamination, the owner/builder/engineering consultant must take appropriate precautions
tegarding health and safety of construction workers; must properly handle, transport, and dispose
of any contaminated media that is removed during site construction and redevelopment; and
must take any temaining contamination into account for proposed site work, development, and
enduse. Federal Laws and Regulations (OSHA and RCRA, for example) may apply to
proposed demolition-and off-site disposal of building debris and soils, Owners and developers

are also advised that any activities which spread or exacerbate the contamination are prohibited.

" The Program récommends that owners and developers consult with trained professionals in the
project planning phase, and execute careful supervision during actual construction, to ensure
protection of workers. Additionally, because of existing remedial system infrastructure including
groundwater monitoring wells, the Program requests that advance notice be given if any
redevelopmient activities will affect the infrastructure.

Site information and reports are available through the departtnent’s Oculus web site located at:
hitn:/idepedms.dep.staite fl.us/Oculus/serviet/login. To view the documents on this site, please
select Waste Cleanup as the Catalog and search by Property and then select Facility-Site ID.

_ Then in the search box enter the Site-Facility ID 069500339. The documents will be available

for you to view and download. . ‘

If you have any further quesfions, please feel free to contact me by email
(Stacie. A Davisiidep.state.flus) or by telephone (850-245-8927).

Sinceréiy,

Anastasia Davis .
Environmental Specialist
Drycleaning Solvent Cleanup Program

- ce:  Larry Clemons, lic721@comeast.ngt
Rick Waters, rwatery@@ahlme.com

ot g s foas
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SPEROS MoobDY VENTURES SELF STORAGE PROJECTS

STORAGE USA Hou.vwoon, FLORIDA (DOWNTOWN)

PROJECT DESCRIPTION:

SIZE:
LOCATION:

Lot SizE:

PERCENT CLIMATE:

ToTAL PROJECT COST:

OPENING DATE:
CURRENT STATUS:
APPRAISED VALUE:

COMMENTS:

MULTI STORY CLIMATE CONTROLLED SELF STORAGE FACILITY IN
AN UFlB-AN SE'I'I'ING

100, 000 GROSS SQUARE FEET
: .-'74 990 RENTABLE SQUARE FEET

| 'SOUTHEAST INTERSECTION OF _D!XIE HIGHWAY AND FILMORE

STREET, HOLLYWOOD, FLORIDA

'1.05 ACRES

100%

' $5,500,000

APRIL 2004

25% OCCUPIED AFTER 3 MONTHS OF OPERATION,

$8,500,000

"2 FREIGHT ELEVATORS

INDIVIDUAL UNIT ALARMS
LOADING DOCK
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‘Moody Insurance

Page 31 of 48



SPEROS Moonv VENTURES SELF STORAGE PROJECTS

STORAGE USA Hou.:.vwooo, FLORIDA (US HIGHWAY 441)

PROJECT DESCRIPTION: THIS WAS A CONVERSION OF A 43 000 SF TOYS R—Us STORE
. S * PLUS AN ADDITION OF 9,000 SF. INITIAL PURCHASE WAS MADE
WITH PLANS FOR FUTURE EXPANS{ON '

SIZE: PHASE | | 52 000 GROSS SF 41 825 F{ENTABLE SF
: ' PHASE li 60 000 Gnoss SF 45 000 RENTABLE SF
Lo’cA'rl_cm: - 500 STATE ROAD 7 (US 441, % MILE SOUTH OF HOLLYWOOD

BOULEVARD, HOLLYWOOD, FLORIDA

LoT Size: - | 4.7ACRES
PERCENT CLIMATE; 80%
ToTAL PROJECT CosT:  PHASEl  $2,400,000
OpeniNg DATE: . AUGUST 2002
CURRENT STATUS: 85% QCCUPIED
APPRAISED VALUE: PHASE | $5,200,000
_ PHASE I UNAPPRISED
COMMENTS: PHASE Il EXPANSION IS IN PERMITTING PROCESS.
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SPEROS Moonv VENTURES SELF STORAGE PROJECTS

CHASE STHEET SELF STOHAGE (ATHENS, GEORGIA)

PROJECT DESCRIPTION:

SIZE:

LLOCATION:
Lot Size:

PERCENT CLIMATE:

ToTAL PROJECT COST:

OPENING DaATE:
CURRENT STATUS:
APPRAISED VALUE:

COMMENTS:

CHASE STHEET WAS ORIGINALLY A CO'I'I’ON WAREHOUSE THAT
~ WAS PARTIALLY CONVERTED TO SELF STORAGE.. SPEROS
MOODY ACQUITRED THE FAGILITY AND EXPANDED THE SELF
STORAGE COMPONENT. CHASE STREET HAS 4 ADDITIONAL
BAYS THAT COULD BE BUILT {NTO APPROXIMATLY 34, 000
RENTABLE SF OF SELF STORAGE SPACE

ACQUISITION: 28,400-'RENTABLE'SF
ExPANSION: 23,500 RENTABLE SF

CHASE STREET, ATHENS, GEQEGIA_

5.28 ACRES | |

74%

ACQUISITION & INITIAL EXPANSION $2,846,000

MAY 2004

75% OCCUPIED

$3,400,000

UNIQUE LOCATION NEAR UNIVERSITY OF GEORGIA, -
DOWNTOWN ATLANTA; REGIONAL MEDICAL CENTER
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CHASE STREET SELF STORAGE (ATHENS, GEORGIA)
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- Shreetscape Program
Applicotion Porm

FLEASE suBMIT FOUE COPIES.OF THE APPNCMEGN FACKAGE

1. Address of project requesiing CRA nvesimend:
725 P@‘J reese Drive
2. Nameof Applleant: [ Q43 T i y ler L.L_(l / TowA N\cc:ab)/

Address of Appicant ¢ 3G TY(,gr 5t Hulh]wuae») TL 323020
Phone('?g# Zlele 7700 Pox: qs 4- 47 -982 |
| Erncil: W\Ff’moucivi @ j'm‘m( 40@%

3. Does the applicont own project propeﬂ’y? Eé Yes No

If *no™ box Is chieg ked wh@n will propedy be n caniroi (owca or EGﬂGv?@Eiﬁ

loase) :
ol the: app!ieunf? o

!ndtca?e the owning eniity of '}he bromriy {i.e. ngme on maperfy fitle):

19 43 "T’D ler_

4. Whai is the i@ial esﬂmmted projec\" investment?

t=247,190

Current ass@ssed_ volus:

New caplial invesiment dollars: L OO © CZ’O +
750,000

Totol esfimaled new assessment:

What s the percentage (%) amount of ownership eqully relative fo total

esfiraied.
inveshment?

_ 20% of more
e W%l 19.9%

tess fhan 10%

None
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4. Whenisit cmﬂt:ipufad that consirucﬁon will begin, cssuming pro]eci receives
funding ussismnce from this program? .

x{_ Less than 12 months

12 fo 16 _méanfhs
. 161024 months
: thé’ér
7. tnelude wiih this upplzcaﬂen ‘

Bascripﬂon of proposed development/improvement fo the properi'y

Preliminary site pidn, floor plans and renderings that enable staff fo

determine quality of deslgn; parking must be included in the site plan

and meet current code reguldtions

o infrastruchure ;mprevemenis If csnv, fn eﬁher the pubile ROW or on
privéte: proper’fy _

Preliminary projfect 3¢ hedule

Tenant malkeup
* Resuma of daveloper Indaceﬂng related developiment eXpeﬂence

Business and Financial Information:
*Bysiness Plon
*pro forme’
*Moriguge on pmp@riy
* gase dgreements

*.atter of Intent froin lfending institution
*Barinership and/or awn&rshtp Information with eqwty postﬁons

il

g e » &

Sireetscape Program benefits are

contingsnt. mfyadﬁm czmi!a}mhix,mm CRA.sppraval ond.are okt be
consfrued as gn enfitlement or right of a propery owneror applicant.

Properiies in the CRA areas are not eligible for City/GRA funded programs

when such funding conflicls with the goals expressed in the CRA Stmiegic

_Fimmce Plein of Communily Redevelopment Plan,
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COMMERCIAL FACADE PROGRAM APPLICATION
pate L~ 2BH=ROIS™

IF APPLICANT IS PROPERTY OWNER | _ IE APPLICANT IS BUSINESS OWNER
Owner's Namé"/fg;i;:\ N\ EODY' ' o Owner s Name ’I‘FM MCDD\/ .
Corporate Name ’ q 43 i U , = LLC Corporate Name MQQDY ' Nﬁbtf‘e ACE C‘T‘f‘DU ‘D

| Property Address72<- PﬁDfen‘f S50 —DJ\ Property Address l‘i 30( -TU 'er 6(— H@ilx{wco L
Pr@n wo 7‘”‘7 Fax Cf 4’7‘3 (t 8/?- ‘Phonng”'u?(e 1700 Fa:ﬁ 47‘3 "Ctm‘ 3307’@

‘Contact Person D VV\ M D(T) 3\/ Contact Person ~T oA M o D\/
E- Mallmr+ MDGC‘:] V@ C?VL&?J \ OOV Email WM F+Moé&$f @ T“';"Lé—i l SZTC)H/\
PROJECT AND FlNANCUﬁ. ASS]éTANCE REQUESTED

' Descrlbe the P osed Improvement s): ?M\)b t a f‘révl LE WAL T G '\‘@ i “'-C\ Ori e -

o DGUU Mew hlaws ENTZ AnCcE, PAVNT  AZciecTo~L
E’LEMEMTG L.«&NDSc:A?I NE, E)L“'""‘ff_\c:u?. L-lC:x H—T:M&

Tbtal. Project Cost t | S_D 000 Total Funding Request 'FF | 5 NelaleRye k™,

Will Additional Jobs be Créated? __ v Ves No ,
If yes, how many jobs? __¥ & VE{GEA TBWJ@MM‘W 13 Tﬂﬁs fm#@g;’lw
O M N\ Q@D f , attest that the information contained herein is correct to the best of my

knowledge | further understand that the Fagade Program benefits are contingent upon funding availability and CRA
approval and are not o be construgd.asan entitiernent or right of a property owner or applicant. | further understand
i jefbgrconstruction documents and/or permits reqmred for any work.

Print Name

Note: If Appiidant is leasing from property owner, Applicant must submit Addendum A with application.
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AddendumA
Date: 7" Z-% LO \S

Tor City of Fon Lauderdale

Communlty Redevelopment Agency

m/gM Moooy

(Property Owner) /

Sub}ect Permlsslon for Far;ade Program Improvements

As the owner of 72_,5 /2"&0‘{!‘6’560 Dfi : lgwemytenant o
=TS PA

& Mooy, J , permission to participate in the CRA/Clty of Fort
Lauderdale s Fagade Prografn, as detailed in the Fagade Program Application. _

/I/qm M@g:vm/

Property Owners Name Printe

STTE OF FLORIDA:
COUNTY OF BROWARD:

The foregomg instrument was acknowledged before me this 19 'day of H'M\d'\ . 20¢5’ .
by . HelShe is personaily known to me or has

produced J;ﬁg_gﬁgﬁﬁ__kmmur\ ' - - asidentification and did not (d:d) take
an oath. ‘ ' ' _ - _

Fl‘lda, (Signature of _
ament) P,

DORINDA JACOBSEN
MY COMMISSION # FF206986°

Na ofN'Gtary T g F'rintgd or Stamped B ."-‘.’f"%_“‘ " EXPIRES March 05, 2019
My Commission Expires: | R RN FordaitomySorveecor |

Commission Number

ws g
|

v...".-
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Detail by Entity Name

| Frorina DevawrMeENT oF STATE

Diviston oF CORPORATIONS

Detail by Entity Name

Florida Limited Liability Company
1943 TYLER, LLC

Filing Information

Document Number L02000013260
FEVEIN Number 80-0077737

Date Filed 05/30/2002

State ' FL

Status ACTIVE

Last Event REINSTATEMENT
Event Date Filed 11/29/2011

Principal Address

1939 TYLER STREET
HOLLYWOOD, FL 33020

Changed: 06/22/2009

Mailing Address

1939 TYLER STREET
HOLLYWOOD, FL 33020

Changed: 06/22/2009

Registered Agent Name & Address

MOODY, THOMAS W
1939 TYLER STREET
HOLLYWOOD, FL 33020

Address Changed: 01/05/2010
Authorized Person(s) Detail
Name & Address

Title MGRM
b
MOODY, THOMAS W

1939 TYLER ST
HOLLYWOOD, FL 33020

Annual Reports

Page 1 of 2
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Detail by Entity Name
Report Year Filed Date
2013 03/06/2013
2014 03/31/2014
2015 04/16/2015

Document Images

04/16/2015 -- ANNUAL REPORT
03/31/2014 -- ANNUAL REPORT
03/06/2013 -- ANNUAL REPORT
01/25/2012 -- ANNUAL REPORT
11/29/2011 -- REINSTATEMENT
01/05/2010 -- ANNUAL REPORT
06/22/2009 -- ANNUAL REPORT
04/14/2008 -- ANNUAL REPORT
02/22/2007 -- ANNUAL REPORT
04/07/2006 -~ ANNUAL REPORT
04/22/2005 -- ANNUAL REPORT
03/11/2004 -- ANNUAL REPORT
04/21/2003 -- ANNUAL REPORT

05/30/2002 - Florida Limited Liabilites

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in FDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format
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View image in PDF format
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[NSTR # 112776146 Page 1 of 2, Recorded 01/29/2015 at 02:06 PM
3roward County Commission, Doc. D $3850.00  Deputy Clerk 3305

This Instrument Was Prepared By:
Bryan J. Haagenson, Esq.
Haagenson & Haagenson, P.A.
201 Southeast 19" Street
Fort Lauderdale, Florida 33316

Record and Return To:
Bryan J, Haagenson, Esq.
Haagenson & Haagenson, P.A,
201 Southeast 19 Street
Fonrt Lauderdale, Florida 33316

WARRANTY DEED

This indenture, made thisaﬂg day of January, 2015 A.D. between Larry T,
Clenions, a single man, whose post office ess is 3700 Galt Ocean Drive, #106, Fort Landerdale,
Florida 33308, party of the first part, and 1943 Tyler, LL.C, a Florida limited liability company,
whose post office address is 1943 Tyler Street, Hollywood, Florida 33020, of the County of Broward
in the State of Florida, party of the second part.

WITNESSETH:

That the said party of the first part, for and in consideration of the sum of TEN DOLLARS
($10.00) to him in hand paid by the said party of the second part, the receipt whereof is hereby
acknowledged, has granted, bargained and sold to the said party of the second part, her heirs and
assigns forever, the land set forth and made a part hereof and described as follows:

Lot 10, Block 287 and all of Block 287 lying South of Lot 10
and East of Alley of PROGRESSO, according to the plat
thereof as recorded in Plat Book 2, Page 18, of the Public
Records of Miami-Dade County, Florida, lying and being in
Broward County, Florida.

TOGETHER with all the tenements, hereditaments and appurtenances belonging or in any
way appertaining to said land.

TO HAVE AND TO HOLD the same in fee simple forever.
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INSTR # 112776146 Page 2 of 2, End of Document

And the said party of the first part does hereby covenant with the party of‘the second part that
said party of the first part is lawfully seized of seid land in fee simple; that said party of the first part
has good right and lawful authority to seli and convey said land; and said party of the first part does

" hereby fully warrant the title to said land, and will defend the same against the lawful claims of all
persons whomsoever. This property is not and has never been the homestead of the grantor.

SUBJECT TO zoning and other applicable government regulations, conditions, restrictions,

limitations, and easements of record, if any, and taxes for the year 2015, and all subsequent years.

2 g

Hiifness Signaturey ! L‘ﬁfrry T. Clejnons
i@ P & om &ndﬂ\e-ﬂsd\
s

Witness Printed ; )

Wityes

Witness Printed Name 1

STATE OF FLORIDA )

)§
COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me this wiay f January, 2015 by
Larry T. Clemons. He is O personally known to me o has produced ( J IA

as identification.
My Commission Expires: W
| .

~ Notary Public - State of Florida

C.X
*‘M% mim# EE 168428

R 72 Eies Apt 20, 2016
H 3 Efgamggmmmms
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INSTR # 112776147 Page 1 of 4, Recorded 01/29/2015 at 02:06 PM
Broward County Commission, Doc M $175.00 Int Tax $100.00 Deputy Clerk 3305

Prepared by and return to:

Bryan J. Haagenson, Esq.
Haagenson & Haagenson, P.A.
201 Southeast 19™ Street
Fort Lauderdale, Florida 33316

dwodim Pasd e BSOT0,00

FLORIDA DOCUMENTARY STAMP TAXES TN THE AMOUNT OF $175.00 AND FLORIDA INTANGIBLE
TAXES TN THE AMOUNT OF $100.00 ARE BEING PAID UPON RECORDATION OF THIS INSTRUMENT.

Real Estate Mortgage

THIS MORTGAGE is made this ?_“&day of January, 2015, between 1943 Tyler, LLC a
Florida limited liability company, whose address is 1943 Tyler Sireet, Hollywood, FL 33020, herein
called Mortgagor, in consideration of the sum of TEN DOLLARS ($10.00), cash in hand paid, and
other valuable consideration, received from Larry T. Clemons, herein called Mortgagee, whose
address is 3700 Galt Ocean Drive, Unit #106, Fort Lauderdale, Florida 33308, (the termns
“Mortgagor” and “Mortgagee™ include all parties in each capacity to this instrument and their
respective heirs, personal representatives, successors and assigns). Mortgagor hereby mortgages to
Mortgagee the real property in Broward County, Florida, described as:

Lot 10, Block 287 and all of Block 287 lying South of Lot 10 and East of Alley
of PROGRESSQ, according to the map or plat thereof as recorded in Plat Book
2, Page 18, Public Records of Miami-Dade County, Flonda Said jands lying and
being in Broward County, Florida.

TOGETHER with all easements, connected therewith, improvements now or hereafter made thereon,
fixtures attached thereto, any furniture or furnishings located thereon or therein and any reversions,
remainders, rents, issues and profits thereof as security for the payment of that certain Promissory
Note made by Mortgagor in favor of Mortgagee of even date herewith (the “Note”).

AND Mortgagor hereby covenants:

1. That Mortgagor is in actual possession and seized of said real property in fee simple
with full power and lawfu] right to mortgage the same; that said property is free from, all liens and
encumbrances except as set forth herein; that Mortgagor fully warrants the title to said real property
and will defend the same against lawful claims of all persons whomsoever.
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INSTR # 112776147 Page 2 of 4

2. To pay all money and satisfy all obligations set forth in the Note.

KN To pay all taxes, assessments, levies, liabilities, obligations and encumbrances of
every description now on or which may hereafter accrue on said property, this mortgage and the debt
secured hereby, or any of these, when due. If any part thereof'is not paid when due, Mortgagee may
pay it without waiving the option to foreclose this mortgage or any other right hereunder.

4. To pay all costs and expenses together with reasonable attorney’s fees (including
appellate proceedings) incurred by Mortgagee because of any default by Mortgagor under this
mortgage and said Note, or either.

5. To keep the improvements now or hereafter on said property insured against [oss by
fire or other hazards included in the terms “extended coverage™ and “other perils” in the amount
secured by this mortgage by an insurer approved by Mortgagee, The policy shall be held by and
made payable to Mortgagee by standard Florida mortgagee clause without contribution as
Mortgagee’s interest may appear. If any money becomes payable under such policy, then all checks

- for said money will be made payable to Mortgagor and Mortgagee and the proceeds shall be first
applied to restore the mortgaged property to the condition it was immediately before the loss
occuwrred and if there be any excess or if the property not so restored then Mortgagee may apply the
same to the payments last due on the debt secured hereby or may permit Mortgagor to use it, or any
part thereof, for other purposes without waiving or impairing any lien or right hereunder. If
Mortgagor fails o obtain such policy, Mortgagee may procure it and pay therefor without waiving
the option to foreclose this mortgage or any other right hereunder.

6. To permit, commit or suffer no waste, impairment ot deterioration of spid property or
any part thereof,

7. That if said property, or any part thereof, is taken by eminent domain, Mortgagee shall
have the right to received and apply all money paid for such taking to the payments last due on the
debt secured hereby or may permit Mortgagor to use it, or any part thereof, for other purposes
without waiving or impairing any lien or right under this mortgage. If the remaining part of said
property is inadequate security for the unpaid balance of said debt, Mortgagee may accelerate
payment thereof immediately.

8. If foreclosure proceedings under any mortgage or lien (whether held by Mortgagee or
another) affecting said property are instituted, this shall constitute a defauit under this mortgage.

9. That Mortgagee may forbear to enforce defaults under this mortgage and the Note, or
either, or may extend the time for payment of any money secured hereby or may take other or
additional security and may deal directly with any owner of said property in all respects pertaining to
this mortgage and the Note, or either, without notice to or the consent of any person liable under this
mortgage and the Note, or either, and without discharging or affectmg the liability of any petson
liable under this mortgage and the Note, or either.
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10.  That the rents, profits, income, issues and revenues of said property (including any
personal property located thereon or therein) are assigned and pledged as further security for the
payment of the debt secured hereby with the right (but no duty) on the part of Mortgagee to demand
and receive and apply them on said debt at any time after a default hereunder. If suit is instituted to
foreclose or reform this mortgage or to determine the validity or priority thereof, Mortgagee shall be
entitled to appointment of a receiver pendente lite without notice for said property and of al} rents,
income, profits, issues and revenue thereof, I is covenanted and agreed that the court shall forthwith
appoirit a receiver of said property and of such rents, income, profits, issues and revenues, Such
appointment shall be made as a matter of strict right to Mortgagee without reference to the adequacy
or inadequacy of the value of the property hereby mortgaged or to the solvency or insolvency of
Mortgagor.

11.  That if any dispute arises involving the Note and this mortgage, or either, wherein
Mortgagee incurs any costs (regardless of whether or not legal proceedings are instituted) or if any
action or proceeding {including appellate proceedings) shall be maintained by any person other than
Mortgagee wherein Morigagee is made a party, all expenses incurred by Mortgagee to prosecute or
defend the rights created by this mortgage and the Note, or either, together with reasonable attorney’s
fees and costs, whether same be rendered for negotiation, trial or appellate work, shall be paid by
Mortgagor,

12.  Thatofany money secured hereby is not fulty paid within THIRTY (30) days after it
becomes due, or if any covenant or agreement of the Note and this mortgage, or either, is breached,
Mortgagee shall have the option to accelerate payment of the entire principal and any other money
secured hereby as immediately due and payable without notice. Time is of the essence of this
mortgage. Any payment made by Mortgagee under paragraphs 3, 4, 5, or 11 shall bear interest at the
maximum legal rate from the date of payment and shall be secured by this mortgage. No waiver of
or failure to enforce any default or obligation under this mortgage and the Note, or either, shall
constitute a waiver of any subsequent default or of the terms of either instrument. If there is any
conflict between the terms of this mortgage and the Note, the terms of this mortgage shall prevail.

[EXECUTIONS ON FOLLOWING PAGE|
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IN WITNESS WHEREOQF, the Mortgagor has hereunto set a 16 hand and seal the day and year
first written above.

Signed, sealed and delivered

in our presence: 1943 TYLER, LLC, a Florida limited
: Hability compapy 2 P

Witnes@\@a.A ;

Name: L

STATE OF FLORIDA )

)§
COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me this é; 6 day of January, 2015
by Thomas W, Moody, Manager of 1943 Tyler LLC, a Florida limited liability company. He is
personally known to me.

My Commission Expires:

Nota.t‘y Public — State of E_]p?fcfa /

i, LISAC. KING '
47 g v Commisson # KE 108420
i mﬁ%ﬂmﬁm»@mm
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CITY OF FORT LAUDERDALE
AINAE J UPMEN

: A
DATE: October 28, 2015

TO: CRA Advisory Board Merﬁbers

FROM: Bob Wojcik, AICP, Economic Reinvestment Coordinat@/
N

SUBJECT: Streetscape Grant Funding Request — $368,919.50
Fairfield at Flagler Village- 673 NE 3" Avenue

The Developer, Fairfield Flagler LP is requesting a Streetscape Grant for the Fairfield at Flagler
Village located at 673 NE 3 Avenue (Southwest corner of NE 3™ Avenue and NE 7™ Street) in
the Flagler Village portion of the Northwest-Progresso-Flagler Heights Community
Redevelopment Area (NPF CRA). The request is for $368,919.50 which is 50% of the total cost
of streetscape improvements of $737,839. A copy of the Location Map is attached as Exhibit A
and Broward County Property Appraiser Information is attached as Exhibit B. A copy of the
Developer's Request for Funding and CRA Funding Application is attached as Exhibit C.

BACKGROUND

Fairfield is a private national real estate company with over 25 years of experience in developing
and managing multifamily properties, with more than ten communities located in Florida. The
Fairfield at Flagler Village is a 6 story, 292 unit luxury rental apartment housing development,
consisting of 16 efficiency units, 191 one-bed units and 85 three- bedroom units with a 410
space parking garage. The property fronts NE 3™ Avenue, NE 2" Ave and NE 7' Street on a
2.39 acre site.  Supporting amenities will include a swimming pool at the ground level as well
as a fitness center and resident lounge area. In addition, a plaza that serves as a pocket park
will be created on NE 2™ Avenue at the request of the neighborhood association. The Developer
originally provided a presentation on the project in January 2015 to get Advisory Board input
before going through development review.

The Developer's request for 50% funding is consistent with past approved funding request under
the Streetscape Grant Program which was one of the four incentives approved by the CRA
Board at their meeting on October 15, 2013 in conjunction with approving the CRA Five Year
Strategic Program. The allowable grant is 50 % of the cost of improvements not to exceed
$500,000. When awarding a grant for streetscape improvements, the grant funds are disbursed
on a reimbursement basis upon completion and acceptance of the streetscape improvements by
the City when the project receives a Certificate of Occupancy

Streetscape improvements include new curbing, pavers, 18 on-street parallel parking spaces,
landscaping, detorative pedestrian level lighting along NE 3™ Avenue, NE 2™ Ave and NE 7"
Street, undergrounding and upgrading utilities and street resurfacing.  The project received
development approval on April 2, 2015 and is expected to break ground in the fourth quarter of

2015.




October 28, 2015
Streetscape Funding Request
Fairfield At Flagler Village

2

TAX INCREMENT REVENUE EVALUATION

The Streetscape Grant Program has been utilized since 2001 as a tool to leverage private
capital investment into the NPF CRA and in turn produce a significant tax increment return on
investment.

The projected capital investment of the Fairfield at Flagler Village is placed at approximately $65
million. The current assessment of the property is $1.99 million. The total estimated new
assessment is conservatively estimated at $42.25 million. Therefore, based on the
assumptions of a 11.65 millage rate, the project may generate approximately $445,577 of tax
increment revenues for the CRA in the first year after completion.

CONSISTANCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The project is consistent with the NPF CRA Community Redevelopment Plan by providing
upgrades and improvements to infrastructure to induce private investment and support
development and increased densities and intensities of use in the Flagler Village Area.

Furthermore, in accordance with the approved CRA Five Year Strategic Program, the CRA will
“‘invest in development projects that improve the quality of life, create job opportunities for area
residents, promote sustainability, promote public/private partnerships, and enhance tax
increment revenues for redistribution and investment in the redevelopment area.”

RECOMMENDATION
CRA staff recommends approval of a streetscape enhancement grant for 50% of the cost of the
streetscape improvements not to exceed $368,919.50 for the Fairfield at Flagler Village.

BW
Attachments:
Exhibit A: Location Map

Exhibit B: Broward County Property Appraiser Information
Exhibit C: CRA Funding Application/Developer’s Request for Funding




LOCATION MAP

FAIRFIELD AT FLAGLER VILLAGE - 673 NE 3 Avenue

Exhibit A
Fairfield @ Flagler Village
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