
APPROVED 
AUDIT ADVISORY BOARD REGULAR MEETING 

CITY OF FORT LAUDERDALE 
1st FLOOR CHAMBERS 
MAY 28, 2015, 5:00 PM 

 
  Cumulative Attendance 
  10/1/14 – 9/30/15 
Board Member Attendance Present Absent 
Martin Kurtz, Chair P 4 0 
Richard Owen A 2 2 
Kimberly Jackson  P 3 1 
D. Keith Cobb A 0 1 
Gregg McKee P 1 0 
 
Staff Present 
Stanley Hawthorne, Assistant City Manager 
Kirk Buffington, Director of Finance 
Linda Logan-Short, Deputy Director of Finance 
Mike Maier, Director, ITS 
Pamela Winston, Senior Accountant 
John Herbst, City Auditor 
Marco Hausy, Assistant City Auditor III 
Emilie Smith, Budget Manager 
Laura Reece, Assistant Manager of CIP/Grants 
Valerie Florestal, Budget Coordinator, ITS 
Linda Blanco, Board Liaison 
 
Other Attendees 
Michelle Blackstock, Crowe Horwath 
 
Call to Order 
The Chairman called the meeting to order at 5:09p.m. 
 
Roll Call 
At the May 28, 2015 meeting, three (3) appointed members to the Board were 
present, allowing for a quorum.   
 
Chairman Kurtz announced that they now have a full Board with two new 
members: Keith Cobb and Gregg McKee.  Mr. Cobb was not present but Mr. 
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McKee was present and provided a brief description of his background which 
included work in Microsoft SAP, EOP Implementations, GL, and other software 
platforms.  Chairman Kurtz stated Mr. McKee’s knowledge will provide valuable 
input toward the ERP vendor selection.   
 
Review of Meeting Minutes for Approval 
Chairman Kurtz asked the Board members if they had any questions or 
comments regarding the March 5, 2015 Board minutes.  Being none, a Motion 
was made by Kimberly Jackson, to approve the minutes, seconded by Gregg 
McKee.  In a voice vote, the motion passed unanimously. 
 
Chairman Kurtz asked whether there is any public input to be heard before 
entering into the agenda. Hearing none, he proceeded with the meeting. 
 
Audit Findings and Responses – CAFR FY2014 
Ms. Logan-Short reported there was one new audit finding which stemmed from 
the prior period restatement due to the fact that the Police and Fire Pension 
Board changed to Fiscal Year in June 2013.  When the change to Fiscal Year 
occurred, we inquired of the Board’s actuary, if there would be a fiscal impact 
to the City as a result of the change.  They informed us there would not be an 
impact to the City and after approximately 1.5 years, it became apparent there 
was a miscommunication between the actuary and the City.  The actuary 
seemed to be under the assumption that we had a prepaid and they would 
absorb that prepaid, but that is not what was communicated to the City.  To 
correct this, we had to book a transaction, reducing the prepaid and booking 
the entry.  And that transaction is what the audit finding is about.  As of now, the 
Pension Board’s fiscal years are now aligned with the City’s fiscal year so this 
problem should not occur again and should not affect our implementation of 
GASB 68.  Mr. McKee asked what the impact dollar amount was.  Ms. Logan-
Short replied it was $10,223,809. 
 
In order to remove the other audit finding that goes back to 2005, we have a 
project plan in place with temporary staff.  Our payroll system database can 
hold the data in a particular screen, but some records are on paper, some 
records are in an old system and other records are in the new system.  We will 
calculate every employee’s time and update the database so all calculations 
will be made in that database going forward.  This will also serve as a clean-up 
in preparation of the ERP.  We expect to have this done by the end of the year. 
 



Audit Advisory Board Minutes 
May 28, 2015 
Page 3 
 
 
With regard to IT Controls, Ms. Logan-Short reported that there are many issues 
with IT Controls.  Mike Maier is sitting in the role of Chief Information Security 
Officer (CISO) and we have hired some security analysts but she is not sure 
where they are with correcting the internal control issues.  They are issues that 
may not be corrected until after ERP is implemented. 
 
FY2016 Budget Preparations and Revenue Estimates 
Ms. Smith indicated that the City’s revenue going into FY2016 looks favorable 
due to higher property taxes and fire assessment fees.  Ms. Smith explained the 
budget process begins in early February.  The Departments take a couple of 
months to compile their requests, which include revenue estimates, operating 
budgets, and their Capital Improvement Projects (5-year Community Investment 
Plan) which are due April 1st.  Budget then takes their Revenue Estimates and 
meets with the Revenue Estimating Conference Committee of which Chairman 
Kurtz was a member this year.  Budget looks for trends, history, anomalies, 
changes in service levels, and invite the Departments to have a conversation 
with them and the 4-member Revenue Estimating Committee.  This process 
helps ensure that what they are projecting to happen is reasonable.  The Budget 
team then reviews all departments’ budget requests at a micro level. Once 
department budgets are finalized, they are presented to the City Manager and 
the Budget Advisory Board for their review. 
 
Budget staff sits with the City Commission for two days each year to discuss the 
priorities for the upcoming year; this is called our Commission Annual Action 
Plan.  About 12 high priorities come out of that to be completed over the 
upcoming year or more.  Tough decisions are made to decide with priorities will 
be chosen. 
 
Ms. Smith distributed a copy of the General Fund FY2016 Preliminary Budget 
Highlights (as of May 28, 2015) which she mentioned changes daily.  She then 
proceeded to provide a brief overview of each item on the list. 
 
The total adopted budget last year was $864MM for all funds. Most of them look 
very favorable with the exception of the sanitation fund, but we are expecting a 
payment from the Resource Recovery Board (RRB) program in the approximate 
amount of $5MM, which should help support that fund in the next couple of 
years.  A sanitation rate study will also be conducted this year.  The building fund 
has very high permit revenue due to the uptick in building activity.   Ms. Smith 
indicated they expect to finalize and balance everything by the third week of 
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June and send the budget to print by June 25th.  The Commission should receive 
it in the first days of July and it should be on the July 7th Commission agenda. 
 
Revenue Estimating Conference Committee 
Chairman Kurtz stated the four members of the Revenue Estimating Conference 
Committee were himself, Bob Oelke (Budget Advisory Board member), Janette 
Smith (Treasurer), and Laura Reece (Assistant Manager of DIP/Grants).  They met 
with department heads and discussed key line items in detail.  There were not 
many changes but they reduced the net revenue by $35,000 from $306M, which 
tells us that the process is working.   
 
Finance, Information Technology and City Auditor Budgets 
Mr. Buffington reported on the Budget Modification Requests that are not in our 
base budget and what we perceive to be necessary to continue to provide 
services at the level that we are expected to.  There are two funds within the 
Finance Department: General Fund that supports all accounting, and Utility 
Billing Service which is funded from the Water and Sewer Fund.  The General 
Fund is at $173,000 less than our previous year so we are keeping that as tight as 
possible.  We have five Budget Modification Requests, 4 are for personnel (2 new 
positions in Procurement, 1 in Accounts Payable, 1 in Business Tax, 1 in the Water 
& Sewer Fund) and there is one request for a program.  The program would 
allow us to do an actuarial audit of the General Employee’s and our Police and 
Fire Pension Plan.  They have never been done and should be done every five 
years.  Both programs would cost approximately $50,000 which is money well-
spent.  The ERP will be our biggest project in FY2016. 
 
Mr. Maier reported he has hired 3 Security Analysts.  From a security standpoint, 
there is a great deal of work to do internally for the City.  He has received 
enough funding to manage City’s firewall from external point of penetration.  
They are trying to educate the end users at this time, which is the weakest point 
of any system. 
 
He mentioned that in 2012 he submitted a five-year IT Strategic Plan with 44 
goals, of which only 14 are remaining.  He mentioned various new technological 
advancements in Transportation and Mobility, Department of Sustainable 
Development, Police Department, and citywide.  He also mentioned he has not 
increased his staff in three years and does not enough space in his department 
to accommodate his staff.  He expressed his concern of other departments 
hiring their own IT staff because he does not have enough staff to properly serve 
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the departments.  He also expressed that he does not want to continue 
providing end users with new programs if he doesn’t have the staff to support 
them.  He has requested $3.5M for new personnel and equipment of which Ms. 
Smith indicated he will not receive the full requested amount.  Lastly, Mr. Maier 
explained that his department will receive grant money this year from the Fire 
Department to expand EOC.  We have begun to expand the data center in 
their Category 5 building.  There is a great deal of back-end work that needs to 
be done by the same IT staff that are also providing end-user support. 
 
Mr. Herbst reported that his budget is the same as last year except for an 
increase for pay increases anticipated for merit and COLA.  They match what all 
the Management and Confidential folks do which is typically what is also in all 
our union contracts.  We try to make sure that we are commensurate with the 
rest of the staff throughout the City.  The increase from last year to this year is for 
the new Construction Auditor.  Her first project was the Sixth Street Plaza Audit.  
She is also looking at the Aquatic Center project and some of the early invoices 
that came in for engineering design of that project.  We expect to put an 
auditing contract out to bid for this because it is a $32M - $35M project beyond 
our scope to do an audit on the construction side of that.  The bifurcated role of 
the Construction Auditor is to (1) be the point of contact for large construction 
project contracts; and (2) to do the audits of smaller City construction jobs.  He 
mentioned their office space is too small to accommodate the new 
Construction Auditor who is working on the 5th floor and he is interested in 
acquiring a larger space in a different building.  This year our office hired an 
external contractor for peer review since an internal quality review has not been 
done in 3 years.  The review should begin in the next week or so and should be 
completed soon after that.  We should be able to share the results of that review 
at our next Board meeting. Chairman Kurtz asked if Mr. Herbst feels his 
department is adequately staffed, to which Mr. Herbst replied “yes” considering 
how many gaping needs there are in the City from the operational and 
infrastructure perspectives.  There may be a time when we may say that based 
on a change in landscape in the audit arena, we may need to staff up a little 
heavier.  In fact, we see some changes in the horizon from the Auditor General 
that may require more analysis and staffing to fulfill those requirements. 
 
Sixth Street Plaza Audit 
Mr. Hausy distributed copies of the 13-page Memo No. 14/15-01 from John 
Herbst to the City Commission relating to the Review of the Sixth Street Plaza 
Development Project.  Chairman Kurtz stated that Mr. Herbst had many 
negative comments relating to the Sixth Street Plaza project.  Mr. Herbst replied 
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that one of the things they had put on their audit work plan was to review the 
CRA’s approved deals and this being one of them.  He commented that all 
these things were done in a public way with discussion of the issues.  The 
problems they encountered were that due diligence that should have been 
done on staff’s side, was not being done.  He said he raised concerns twice in 
the past when requests were made for more money; so the issues were not 
wholly unknown at the time.   
 
The City has a building that they are partners in financing where the CRA’s 
offices are located.  The building has fallen into foreclosure which is stalled in 
court by a bankruptcy fund.  We learned of this from an article in the South 
Florida Business Journal, and made the City Commission aware of it.  We were 
asked to look into the history of the arrangement so we looked at the original 
RFP from 2000 and the agreement signed in 2003, as well as, the 2005 finance 
obtained and staff’s actions during that whole period of time.  He referred to the 
Overall Conclusion on page 2 of his memo which lists the various failures of the 
CRA related to this project.  He then proceeded to elaborate on each of the 
four bulleted items. 
 
There was poor project management from conception to completion.  The City 
currently occupies approximately 70% of the building’s space and has another 2 
months left on the lease.  We have had discussions with the bank regarding 
remaining on as a tenant.  This problem is reflective of the lack of policy and 
procedures in place when dealing with project approvals and monitoring within 
the CRA. 
 
ERP Selection Update 
Ms. Logan-Short stated they have not selected a vendor for ERP yet.  We have 
shortlisted to 3 vendors and are getting ready to do Best & Finals in the second 
week of June.   We are looking at OneSolution with SunGuard, Cyber who uses 
Infor Lawson and Tyler Munis.   
 
GASB Statements 67 & 68 Implementation Update 
Ms. Logan-Short reported that the City will be contracting with an actuary to 
help with the 68 implementation. There are available funds in the budget for the 
implementation and she does not believe anything major will come from 68 
report. When Ms. Logan-Short reviewed the 67 report, the Pension Boards have 
already implemented, GERS was over 100% funded and Police & Fire was not at 
100% but mostly because of the fiscal year was not aligned.  There was a large 
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accrual due from the City, but now that the plan’s fiscal year is aligned with the 
City’s fiscal year, we expecting the funding percentage for Police & Fire to 
increase.  With the implementation of GASB 68, the Net Pension Asset goes 
away and the corresponding $330M asset will be removed from the City’s 
financial statements. We’ve already absorbed the shock of the impact by 
issuing the POBs, so the City’s finances are in good standing.  Once we do the 
calculations of the actuarial reports received last month, we will know the 
magnitude of the impact.  We may not have the information by July but should 
definitely have it by the October Board meeting. 
 
 
Other Business 
None. 
 
Communication to the City Commission 
None. 
 
The next meeting is scheduled for Thursday, July 30, 2015 (in 8th Floor Conf Rm). 
 
The meeting was adjourned at 6:50PM. 
 
[Minutes prepared by Linda Blanco, Board Liaison] 
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